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[Tpu pa3paboTke paboueii mporpaMMbl Y4eOHOM TUCIUIUIUHBI B OCHOBY TTOJIOKEHBI:

1. ®I'OC BO — 6akanaBpuar no HampasiieHuro moarotosku 38.03.04 'ocynapcTBeHHOE ¥ MYyHHITH-
NaJIbHOE YIpPaBJIeHHUE, YTBEPKICHHBI MUHHCTEPCTBOM HAYKU U BhICIIEro oOpa3zoBaHus PO «13»
aBrycta 2020 rona. Ilpukaz Ne 1016

2. YueOHbIi m1aH 1o nmpouiTio MOAroTOBKH «MyHHIIMNIANBHOE yIpaBieHHe» (ToJ Havajia MoAro-
ToBKM 2025) omobpeH VYuEHbIM coBeTOM  A30BO-UEepHOMOPCKOTO MH)KEHEPHOTO MHCTUTYTa
OI'bOY BO Mouckoit 'AY.

[Tpotokon Ne 6 ot «19» derpans 2025 r.

Pabouas mporpamma y4eOHOM IUCHMIUIMHBI «YTpaBIeHHE MPOEKTaMU» 0J00peHa Ha 3aceldaHuu
kadenpbl «IKOHOMUKH U YIIPABICHHUE.

[Ipotokon Ne 7 ot «26» mapta 2025 T.

3aBenyroumii kadgenpoit
K.T.H, JOIICHT A.D. PeBa

Pabouas nporpamma yueOHOH AUCHUIUINHBI «YTIpaBIeHUE MTPOSKTAMU» PEKOMEHI0BaHA K UCIOJIb-
30BaHMIO B yU€OHOM IIpOLIECCE Ha 3ac€JaHMM METOAMUYECKONW KOMMCCUM 10 HAaIpaBICHUAM IOIrO-
toBkH 38.03.04 u 38.04.04 «I'ocygapCTBEHHOE U MYHUILIMTIATLHOE YIIPABICHUE.

IIporokon Ne 5 ot «28» mapra 2025 .

[Ipencenarenb METOAMYECKOW KOMUCCHH
KaHJ. 3KOH. HayK, JOLIEHT B.H. Yekapsp

PazpaboTumk:
KaHJ. DKOH. HayK, IOLEHT N.B. Crapuenko
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1. BBOJAHASA YACTH

1.1. Hean ocBoeHNns1 y4eOHOM M CHUNINHBI

Henssmu ocBoeHHs yuyeOHOW AUCIMIUIMHBL «YTIPaBICHUE MPOEKTAMU» SBISIIOTCS MPAKTHUYECKOE
OCBOEHHUE CTYJEHTaMH COBPEMEHHOI'O YHUBEPCAJIBHOIO MHCTPYMEHTApHs YIPaBICHUs MPOEKTaMH,
U3Y4YECHHE €ro BO3MOXHOCTEH M OrpaHUYEHUI, METOJOB aJanTalli JaHHOTO MHCTPYMEHTapHs K
NOTPEOHOCTSIM  COJICpKAHUSA U OKPY)KEHUS KOHKPETHOTO TIPOEKTa, OTPacid WM O0JIacTH
MPUMEHEHHUS.

1.2. MecTo yueOHoii nucuunjnnbl B crpykrype OIIOII BO

JucuumiuHa «YTIpaBieHrue IPOEeKTaMu» OTHOCUTCS K JUCHUIUIMHAM 4acTH, GopMHUpyeMOit
y4aCTHUKaMU 00pa30BaTENIbHBIX OTHOUICHHH.

W3ydyenue nanHO#M AUCHMILIUHBI Oa3UpyeTcs Ha OCBOGHUU CTYA€HTAMU TUCHUILUIUH: « DKOHO-
MUYecKkast Teopusi», «llinanupoBanre U NPOEKTUPOBAHUE OpraHu3aiuii», «OCHOBBI TOCYAapCTBEHHO-
r0 U MyHULUIIATBHOTO YIIPABICHUS» U JIP.

OcBoeHHE TaHHOU TUCIUILIMHBI HEOOXOUMO JJIsi OCBOCHHS JTUCIUILTAHBI «3aIlllHuTa BBITYCK-
HOM KBaTM(PHUKAIMOHHON paboThl, BKJIIOYAs MOATOTOBKY K MPOLEIype 3alUThl U MPOLEAYPY 3allu-
TBI».

1.3. [lnannpyemble pe3ybTaThl 00yUeHHs 10 JUCIHUIJIMHE, COOTHECEHHBbIE ¢ HHAUKATOPAMU
JAOCTHKEHUS] KOMIIETeHIM i

M3yuenne OUCHMIIMHBI HANpaBlIeHO Ha (OPMUPOBAHUE YHHMBEPCAJIBHBIX M IMpOodeccHo-
HAJIBHBIX KOMIETEHIUH (YCTAaHOBJIEHHBIX CaMOCTOSITEIbHO), HEOOXOJUMBIX AJIS peIleHHs 3ajaad
npodeCCHOHATILHON JEATENIbHOCTH M 00ECIeUMBAIOIINE JOCTI)KEHUE IUIAHHUPYEMBIX PEe3yJbTaTOB
OCBOECHHMsI 00pa30BaTEIbHOM IPOrpaMMBbl.

[Tnanupyemble pe3yabTaTbl 00y4eHUs

Kon

Conepxanue KoMIie- Koxn n HaumeHoBaHMe UHIK-

KoMIIe- dopmupyemble 3HaHUS, yMe-
TEHIIUU KaTopa TOCTHKEHUSI KOMITe-

TEHIIUU HUSI U HABBIKH
TCHIIUU
1 2 3 4
YK-2 Cnoco0GeH orpenensTh VK-2.4 npencrasiser pe3ynb- | 3HATH: IEHCTBYIOIINE IPaBO-
KpYT 3a71a4 B paMKax I10- | TaThl IPOEKTA, Mpe/yIaracT BbIE HOPMBI B 00JIACTH yIIPaB-

CTaBJICHHOM 11€JI U BbI-
OupaTh ONTUMAITEHBIE
CIIOCOOBI MX PeILeHHS,
WCXOJIS U3 ICUCTBYIO-
LIMX [IPABOBBIX HOPM,
MMEIOIIMXCS PECYPCOB U
OrpaHUYCHUN

BO3MOXHOCTH X HCITIOJIb30Ba-
HUS W/WIH COBCPILICHCTBOBA-
HUA

JICHUS IIPOEKTAMU, IIOHATHE U
CYILHOCTb PECYPCOB U OTPaHU-
YEHUI IIPOEKTOB

YMerb: onpenenars Kpyr 3a-
Jlad B paMKax MOCTaBJICHHON
IIETTH ¥ BBIOUPATh ONITUMAITh-
HBIC CITOCOOBI X PEIICHHS,
WCXO/IS U3 ICUCTBYIOIIMX TIpa-
BOBBIX HOPM, UMEIOIINXCS pe-
CYpPCOB ¥ OIpaHUYECHHIA

Baanernb: HaBbIKaMHU Mpei-
CTaBJICHUSI PE3YIIBTATOB IIPO-
€KTa, MPEIIOKEHUS BOZMOXK-
HOCTEM MX MCITOIL30BaHUS
W/WITA COBEPILICHCTBOBAHUS
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I1K-3 CriocoOeH NpUMEHATh [1K-3.2 ymeeT cTpouTh 3K0- | 3HATh: OCHOBHBIE SKOHOMHU-
OCHOBHBIE 3KOHOMUYE- HOMUYECKHEe, QUHAHCOBBIC U | YECKHE METObI yIPaBICHHs
CKHE METO/IbI /ISl YIIpaB- | OpraHU3aluOHHO- rOCYAApCTBEHHBIM U MyHHIIU-
JICHUS1 TOCYJApPCTBEHHBIM | YIIPABIEHYECKUE MOJIEIH, MaJIbHBIM UMYILECTBOM;
Y MyHULUTIAJIbHBIM JienaTh Ka4eCTBEHHBIE KO- CTPYKTYpPY rOCyJapCTBEHHBIX
MMYIIECTBOM, IIPUHATUA | HOMUUYECKHE HHTEPIpETaluy | (MyHULUMIAIbHBIX) aKTHBOB
YIPABJICHYECKUX pEIIe- | ¥ BBIBOJIBI
HHH 110 OFOJDKETUPOBa- YMerhb: CTPOUTH YKOHOMHU-
HUIO U CTPYKTYpE TOCY- yeckue, pUHAHCOBbIE U Op-
JAPCTBEHHBIX (MYHHUIIH- raHU3aLOHHO-
MaJIbHBIX ) AKTUBOB yIpaBJlIeHUYECKUE MOJIENN
Baanerb: HaBbIKaMu J€1aTh
KaueCTBEHHBIE IKOHOMUYE-
CKHME UHTEPIIPETAUHU U BbI-
BOJIBI
[1K-4 CriocoGeH pazpabarbi- I1K-4.2 yyacTByeT B pa3pa- 3HATh: COBPEMEHHBIE METObI

BaTh COLMATILHO-
SKOHOMHYECKHUE TPOEK-
ThI, IPUMEHSTH COBPE-
MEHHbBIE METO/IbI OLICHKU
WHBECTULIMH U OIIpEe-
JICHUSI PUCKOB, IPUEMBI
sdpdexTuBHOTO yIIpaBe-
HHE pecypcaMi C UC-
MOJIb30BaHHEM COBpE-
MEHHBIX HHHOBAIIMOH-
HBIX TEXHOJIOTUI

00TKE MPOEKTOB MEPOIIPUSI-
THH COITHAJILHO-
SKOHOMHMYECKHX IIPOrpPaMM B
00J1aCTH TOCYAaPCTBEHHOTO
Y MYHULIUIIAJIBHOI'O YIIPaB-
JICHUS, OTIPEIEIISIET PUCKHU H
OLCHUBACT IMOCICACTBUA

[1K-4.3 nemoHcTpupyer
HaBBIKH 3P HEKTHBHOTO
yIIpaBICHUS pecypcamMu 1
MPUEMBI peaTn3aluu COLu-
AITBHO-DKOHOMUYECKUX TIPO-
€KTOB C UCIIOJIb30BAaHUEM CO-
BPEMEHHBIX HHHOBAI[MOHHBIX
TEXHOJIOTHI

OLICHKY UHBECTULIMI U OIIpe-
JIeTICHUS] PUCKOB, TIPUEMBI 3(-
(eKTHBHOTO yIpaBJeHHe pe-
CypCaMu C UCMOJIb30BaHUEM
COBPEMEHHBIX HHHOBAIIUOH-
HBIX TEXHOJIOTUIA

¥YMerh: yuacTBOBaTh B pas-
paboTKe MPOEKTOB MEPONPH-
SITUM COIIMAJILHO-
SKOHOMHYECKUX IMPOTPAMM B
00J1aCTH TOCY/TapCTBEHHOTO
1 MYHUIIUTIATHHOTO YIIPaB-
JICHUS, ONIpeIesieT PUCKU U
OILICHUBATH MOCIIECTBUS

Buaaners: HaBbikaMu 3 dek-
TUBHOTO YIIPaBJICHUS PeCyp-
caMU U IIPUEMBI pean3aluu
COIMAITBHO-2KOHOMHUYCCKHUX
MIPOEKTOB C UCIOJIb30BAaHUEM
COBPEMEHHBIX HHHOBAIIMOH-
HbBIX TEXHOJIOTHUH
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2. OCHOBHASA YACTb

2.1. O0beM y4eOHOI JMCHUIIJIMHBI M BUABI Y4e0HOH padoThI

QOunas popma o0yueHust

Bcero wacos/ Cewmectp
Bua pabotsl

3a4. eIMHUIL 6
AyauTOpHbBIE 3aHATHS (BCEro) 90 90
B ToMm uncie:
Jlexmmm (J1) 36 36
[Tpaktrueckue 3ausatus (113) 54 54
JlaGopaTopHbie paboTHI - -
CamocrositeabHast padora cryaenta(CPC) (Bcero) 90 90
B TOM YHCJIC
KypcoBas pabora 30 30
Pabora ¢ ntureparypoit 50 50
Pedepar - -
IToaroroBka K TECTUPOBAHUIO 10 10
CPC B nepuoja npomMeKyTO4HOM aTTecTalluH
IToaroroBka K 3K3aMeHy 36 36
Bun mpomexy- | 3auer (3)
TOYHOM 3ader ¢ oreHkoi (30)
aTTecTaluu Ok3ameH (D) ) £
HUTOro:
Oonras JacoB 216 216
TPYAOEMKOCTb | 3a4. CAUHMIL 6 6

OuHo-3204Hasi popma oOyueHHs
Bcero wacos/ Cewmectp
Bua pabotsr

3a4. eIMHUIL 6
AyauTOpHbBIE 3aHATHS (BCEro) 32 32
B ToMm uncine:
Jlexuuu (JI) 16 16
[Tpaktrueckue 3ausatus (113) 16 16
JlaGopaTopHbie paboThI - -
CamocrositeabHasi padora cryaenta(CPC) (Bcero) 175 175
B TOM YHCJIC
Kypcogas pabora 30 30
PaGoTa ¢ nuteparypoii 135 135
Pedepar - -
IToaroroBka K TECTUPOBAHUIO 10 10
CPC B nepuoja npomMeKyTO4HOM aTTecTalluH
IToaroroBka K 3K3aMeHy 9 9
Bun npomexy- | 3auer (3)
TOYHOM 3ader ¢ orenkou (30)
aTTecTaluu Ok3ameH (D) ) £
UTOro:
Oonras JacoB 216 216
TPYA0EMKOCTb | 3a4. €IMHHI] 6 6
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2.2. Conep:xxanue y4eOHOM JUCUMIIIIMHBI

Copepxanue pa3elioB yueOHON TUCIUTIITMHBI

Ne cemect-
pa

HaumenoBanue pazaena
y4eOHOM JUCIUIUIAHBI (MOIYJIS)

Conepmaﬂne pazaecia B AMAaAKTUYCCKUX €ANHUIaX

Konpr magukaTo-
POB JTOCTHIKEHUS
KOMIIETEHIIAHN

1

2

3

4

1. KoHuenuus ynpasieHuUs mpo-
extamu. Pa3zpaboTka npoekra

1.1 IIpoeKT u ynpaBieHue NpoeKkTaMy. YpaBleHUe IPOEKTaMU U yIpaBieHHe HHBeCTUIMAMU. 1.2 TTpoeKTHBIH
nuki1. OyHKIUY U TOACUCTEMBI YIPABICHUS NPOeKTaMu. MeTOoAbI U OpraHU3aIOHHbBIE CTPYKTYPHI YIIPABICHUS
IIPOEKTaMH

1.3 ®opmMupoBaHue 1 NpeBAPUTEIBHBIA OTOOP MPOEKTHBIX MPEITOKECHHH.

1.4. Ouenka 3 PpeKTUBHOCTH, PEaTn3yeMOCTH 1 PUCKOB Ha CTaJUH TEXHUKO-DKOHOMHYECKOTO 000CHOBaHUS MPOEK-
ta. [IpoekTpoBaHye OpraHn3alMOHHBIX CTPYKTYP YIpaBIeHUs MpoekTamH.. 2.3 Pa3paboTka NpoeKTHO# JOKyMeH-
taimu. CocTas, NOPSJOK pa3padOTKH M COTJIACOBAaHMUS. JKCIEPTH3a IPOEKTA.

VYK-2.4

2. [InanupoBaHue peannu3anuu
MIPOEKTa

2.1 CereBoe mnaHupoBaHUE U yIpaBIeHUE peanu3anueil npoekra. CBsA3b CMETHOTO U KaJIEHAAPHOTO MIAaHUPOBa-
nust. Koopannanmonssie mansl. Pecypcnoe mnannpoBanue.3.2 CtpykrypupoBanue pabot. JJokymMeHTHpOBaHNE
IJIaHa MPOEKTa U paclpeieIeHue OTBETCTBEHHOCTH.

2.2 OcHOBHBIE IOHATHS U onpenenenns. Kimaccuduxaryst Topro. @yHKIMK Y4aCTHUKOB TOPTOB ¥ OCHOBHBIE ITpa-
BUJIa MOATOTOBKU U NIPOBEICHUS TOPTOB.

2.3 Pa3paboTKa JOKYMEHTAINH JUIs IPOBEICHUS KOHKYPCHBIX ToproB. OdopmiieHne pe3ynbpraToB KoHKypea. [Ton-
TOTOBKA U 3aKII0UEHHE KOHTPAKTOB.

IK-3.2

3. Ynpasnenue peanuzanueit
IpOeKTa

3.1 I'pynma ynpaBieHus pealnsaiyeil poeKTa u ee QyHKIIH.

Mertonp! ynpaBieHus conepkanieM padot. PakTopsl, onpeeNnsiole KauecTBo yrnpasieHus npoekrom. Cobdio-
JieHne rpadyka peaau3anny, CMETHI, IUIaHa UCTIONb30BAaHUU PECYPCOB.

3.2 Coop uH(DOpMAaIHH, H3MEPEHHIE IPOrpecca U aHaIN3 pe3ybTaToB. MeTo ocBoeHHOTO 00beMa. [lepecMotp
OLIEHOK 3(h(heKTHBHOCTH, pEaTM3yeMOCTH M PUCKOB IIPOEKTOB I10 XOAY UX peanu3annu. Mi3MeHeHne oneHoK npea-
IPUHUMATENbCKOH, O10/KETHOH, 00IECTBEHHON M PErHOHAIBEHON 3((eKTUBHOCTH U (PMHAHCOBOW pean3yeMoCTH
npoekToB. KoppeKTHpoBKa CEeTEBBIX U KOOPAMHAIIMOHHBIX IUIAHOB M CMETHI IPOEKTA

I1K-4.2

4. dunancupoBaHue u HHGOpMa-
LUOHHBIE TEXHOJIOTUHU B yIpaBIe-
HUU IPOEKTaMHU

4.1 VicrouHuKy, opraHu3alMoHHbIe (POPMBI U CXeMBI (PMHAHCUPOBAHMSI MHBECTHLMOHHBIX TpoekToB B AIIK. Bims-
HHE Mep rOCYAapCTBEHHON ITOAEPKKU HA (PUHAHCOBYIO PEean3yeMocTh, 3G (eKTHBHOCT U pUCKH POEKTOB. Mc-
TIOJIb30BaHUE CXEMBI IIPOSKTHOTO (PMHAHCHPOBAHUS U YIPaBJICHHE COOCTBEHHBIMH CPEJICTBAMU MPU peaTH3alliH
IIPOEKTOB.

4.2 YnpapneHre KOMMYHHUKALUSAMU NIPH peaTu3aliiy IPOEKTOB.

HpOI‘paMMHLIe CpCACTBa aBTOMATU3allNU pa3pa60T1<I/I " UCIIOJIb30BAaHUA HpOCKTHO-CMeTHOfI JOKYMCHTAallUH, B T.Y.

CCTCBBIX l"pa(l)I/IKOB, Fpa(i)I/IKOB HCIOJIb30BaHUA pECYpCOB, KOOPAWHANNOHHBIX IJIAHOB U 6IOZ[)I(€TOB.

I1K-4.3
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2.2.1. Pa3nesibl y4eOHOM TUCHMILUIMHBI, BUIAbI y4eOHOH 1eATeILHOCTH U (DOPMBI KOHTPOJISI
Ounas ¢popma o0ydeHHs

Buapl yueOHOI A€ TEIBHOCTH,

DOpMBI TEKYIIETO

No HamMmeHoBaHUe pa3ena BKJIIOYAsi CAMOCTOSITENILHYIO padoTy
ceMecTpa yueOHOI AUCIULITHHBI (MOTYJIs) CTY/ICHTOB (B Jacax) Ciii;g;ﬁim
a1 | ap | m3 | cPC | scero Y

1. Konuenuus ynpasnenus npoekramu. PazpaboTka npoekra 8 - 12 15 35 | VO-1,1IP-1
2. IlnaHupoBaHUeE peaau3aliy MPOoeKTa 8 - 14 15 37 | YO-1,1IP-1
3. YrpaBneHue peanusaiueil npoeKkTa 8 - 14 15 37 YO-1, ITP-1

6 4. dunancupoBaHue U HHPOPMAIIMOHHBIE TEXHOJIOTHU B YIIPABJICHUH 12 - 14 15 41 YO-1, ITP-1
IPOCKTaAMU
[IpomMexyTouHast aTTecTanus: IK3aMeH - - - - 36 YO-4, CK-1
Kypcogas pabora 30 30 | CK-1
HUTOTIO: 36 - 54 920 216

OuHo-3204Hasi popma 00yueHust
Buapl yaeOHOI A€SITENBHOCTH,
Ne HaumeHoBaHue pasena BKJIIOYAsl CAMOCTOATEIBHYIO paboTy DOpMBI TEKYIIETo
cemecTpa y4eOHOM TUCIUTUIMHBI (MOJTYJIIS) CTyJICHTOB (B Hacax) CI:IZI;Z‘E;J;?:TH
a1 | ap | m3 | cPC | seero Y

1. Konuenuus ynpasnenus npoekramu. PazpaboTka npoekra 4 - 4 36 44 | VO-1, I1P-1
2. IInaHMpOBaHKE PEANTU3alUH IPOEKTA 4 - 4 36 44 | VO-1, I1P-1
3. YopaBieHue pean3anneii IpoeKTa 4 - 4 36 44 YO-1, ITP-1

6 4. dunancupoBaHue ¥ HHPOPMAIIMOHHBIE TEXHOJIOTHU B YIIPABICHUHT 4 - 4 37 45 YO-1, ITP-1
POCKTaMHU
[IpomMexyTouHast aTTecTanus: dK3aMeH - - - - 9 YO-4, CK-1
Kypcosas pabora 30 30 | CK-1
HUTOTO: 16 - 16 175 216

Ilpumeuanue: YO-1 — ycmnuuwiii onpoc (cobecedosanue); I[IP-1 —nucomennas paboma (mecmot);, CK-1 - camocmosmenvhwiii KOHMPOLb CMYOEeH-
ma; YO-4 — sx3amen.




2.2.2. [IpakTH4eckne 3aHATHS (CEMHHAPBI)
QOunas ¢popma o0yueHust

Haumenoanue paznena

Ne Ne N N Bcero
- ceMecTha y4eOHON JTUCIIUTUTHHEL HanMeHOBaHME CEeMHUHAPCKUX 3aHATUI 4ACOB
P (Momyst)
1. | IMpakTuyeckoe 3ansaTHe Nel.1DyHKIINN 37€MEHTOB OPTraHU3ALMOHHON CTPYKTYPHl YIPaBICHUS pe- 12
anu3aluel IPOeKTa B CEIbCKOXO035MCTBEHHON OpraHu3aun
2. ) [pakTnyeckoe 3ansitne Ne2.1 Pa3paboTka TeHaepHON TOKYMEHTAMH U (OPMBI KOHTPAKTa Ha 3a- 14
KYIIKY YCIIyT
3. IIpakTudeckoe 3ansitue Ne3.1 Pa3paGoTka MITaTHOTO PAaCIMCaHHS TPYIIIBI peaau3aldyd MPOCKTa.
6 3 Pa3paboTtka GyHKIIMOHATBHBIX O0SA3aHHOCTEH COTPYIHUKOB TPYIIBI peanu3anuu npoekrta IlpakTu- 14
yeckoe 3aHaTHE Ne3.2 OreHka (pakTOpOB PUCKA CHIDKEHHUS OOIIESCTBEHHOW, PErHOHAILHOW U OFOJI-
JKETHOM dQPEKTUBHOCTH WHBECTUITOHHOTO MPOEKTA MPY N3MEHEHUH YCIOBUI peanu3aiun
4. [pakTnyeckoe 3ansaTue Ned.1 Vicronb3oBaHue cXeMbl TIPOCKTHOTO (UHAHCUPOBAHUS ISl CHIDKE-
4 HUS YPOBHS PUCKOB HAPYLICHUS YCIOBHS PEeau3yeMOCTH MPOEKTa 14
pakTuyeckoe 3ansaTue Ned.2 Vcrnons3oBanue cuctembl Microsoft Project mpu pa3paboTke u Kop-
PEKTHUPOBKE CETEBOTO Tpadika MPOeKTa
OuHo-3204Has popma o0yueHHUs
No No HaI/IMeH(jBaHI/Ie pazzaena } Beero
" ceMecTha y49e0HON AUCIIUTUTHHBL HanMmeHoBaHrE ceMHHAPCKUX 3aHATHI HACOB
P (Momyst)
1. | IIpakTyeckoe 3anaTue Nel.1 OyHKINN 3JIEMEHTOB OPraHU3aMOHHON CTPYKTYpBI YIPaBISHUS pea- 4
JM3anuen MpoeKTa B CENbCKOX03IMCTBEHHON OpraHu3aliu
2. ) IpakTuyeckoe 3ansitue Ne2.1 PaspaboTka TeHICPHOMN TOKyMEHTAIMK U (hOPMBI KOHTpAKTa Ha 3a- 4
KYIIKY YCIIyT
3. IIpakTudeckoe 3ansitue Ne3.1 Pa3paboTka IITaTHOTO PACIMCAHMS TPYIIIBI PeaM3AIlMN IPOCKTA.
6 3 Pa3zpaboTrka pyHKIMOHATBHBIX 005S3aHHOCTEH COTPYAHHMKOB IpYMIBI peann3annu npoekta IpakTu- 4
yeckoe 3aHaTHE Ne3.2 Onenka (pakTopoB pHCKa CHIDKCHHS OOIIECTBEHHOW, PErMOHANBHON U 0101~
KeTHOU 3PPEKTUBHOCTH MHBECTUITMOHHOTO MPOEKTa MPH M3MEHEHHUH YCIOBHI peaTn3aiuu
4, IIpakTuyeckoe 3ausitue Ned.1 Vcronp3oBanue CXeMbl IPOSKTHOTO (PMHAHCUPOBAHUS JIJIST CHUKCHUS
4 YPOBHS pUCKOB HapyIIEHHUS YCIOBHUS PEaTH3yeMOCTH IPOEKTa 4

MpakTuyeckoe 3ansaTue Ne4.2 Vcnons3zoBanue cucrembl Microsoft Project mpu pa3zpaboTke u kop-
PEKTHPOBKE CETEBOTO rpaduka MpoeKTa
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2.3. CamocTosiTeqIbHAsA padoTa CTyJAEHTA

2.3.1. Buasl CPC

QOunas ¢popma o0yueHust

Ne ce- HaumenoBanue paszenna yaeOHON JUCIUTIIMHBI (MOTYIIS) Bunsr CPC Beero
MeCTpa P y Y 4acoB
1. KoHuenuus ynpasienus npoexramu. PazpaboTka npoekra PaGora ¢ nuTeparypoii, MOArOTOBKA K TECTUPOBAHUIO 15
2. [InanMpoBaHue peann3aluy IPOeKTa Pabora c nuTeparypoii, MOArOTOBKA K TECTUPOBAHUIO 15
6 3. Ypasnenue peanusanyei mpoeKTa Pabora ¢ nuTeparypoii, MOArOTOBKA K TECTUPOBAHUIO 15
4. ®uHaHCcUpOBaHME U MH(OPMAIIMOHHBIE TEXHOJIOTUH B ynpaB- | PaboTa ¢ nutepaTypoil, MOAr0TOBKA K TECTUPOBAHUIO 15
JICHUH NTPOCKTAMHU
[ToaroToBka u HanmucaHue KypcoBOH pabOTHI 30
HUTOI'O gacoB B cemecTpe: 90
OuHo-3204Hasi popma o0yueHust
Ne ce- Bceero
- HaumenoBanue pasnena yueOHON TUCIUIIIMHBI (MOIYIIS Buner CPC
MecTpa pasieia yi AHER (Morys1s) 4acoB
1. KoHuenuus yrpapieHus npoekramu. PazpaGoTka nmpoekTa Pabota ¢ nuTeparypoii, MOAroTOBKa K TECTUPOBAHUIO 36
2. IInanupoBaHue peanu3aluu MPoeKTa Pabota c nutepaTypoii, MOATOTOBKA K TECTUPOBAHHUIO 36
6 3. Ynpasnenue peanusanuen mpoexkTa Pabota ¢ ntutepaTypoi, NOAr0TOBKa K TECTUPOBAHUIO 36
4. ®GuHaHCcUpOBaHME U MH(OPMAIIMOHHBIE TEXHOJIOTUH B ynpaB- | PaboTa ¢ nutepaTypoil, MOAr0TOBKA K TECTUPOBAHUIO 37
JICHUH NTPOCKTAMH
[ToaroroBka u HamKMCcaHWe KypCcOBO pabOTHI 30
HUTOI'O gacoB B cemecTpe: 175
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3. OBPA3BOBATEJIBHBIE TEXHOJIOI'MH

OuHas, 04HO0-3204HasA popMa 00yUeHUs

OcobenHoctu
Bunst MIPOBEACHUS
HaumenoBanue No BT ObpazoBaTenbHbIe POBC/ICH)
yaeOHOMH 3aHATUN
MOJyJIS cemecTpa TEXHOJIOTUU
paboTsl (MaOMBUTYaTbHBIE/
T'PYIIIOBBIC)
1 2 3 4
1. Konuenuus vipaBiieHUs Jlexumm Ne 1.1 [TpoGieMHBbIe TeKIIUN ['pyninoBsie
mpoekTamy. Paspaborka IIpaktuueckoe 3ans- | [IpakTudeckue 3aHATHSA, KIACCUYECKUE JUCKYCCUU, I'pynnoseie
TIpOCKTa 6 e Ne 1.1 Kefic-MeTo1 (pa36op cHTyanuii)
Jlexumu Ne 6.1 [TpoGneMHbIe JEKIIUU I'pymnmoskie

3. YopaBneHue peanusa-

LIUEH ITPOCKTa

[IpakTnueckue 3anHs-
rst Ne3.1

[MpakTUdeckue 3aHATHS, KIACCHYECKHE JUCKYCCHH,
Keiic-mMeTo (pa3dop cuTyaruii)

3aHATHS B UHTEPAKTUBHON (popme B oObeMe:

JIEKITUH — 2 Jaca;

IIPaKTUYECKHE 3aHATHS — 2 yaca

B uCKITIOUHTENBHBIX CITy4astx PUMEHSETCS IEKTPOHHOE 00y4YeHUe U TUCTaHIIMOHHBIE 0Opa3oBaTenbHble TexHonoruu (30 u JI0T), Bkiarouas
MPOBEACHUE TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH U TPOMEKYTOUYHOM aTTecTaluu. Peanuzanus nporpaMmbl JUCHUIUIMHGI ¢ ucnoib3oBanuem D0 u 10T
OCYUIECTBIISICTCS TI0 YCMOTPEHHUIO BEIYIIETO MPENOAaBaTENsl ¢ YIeTOM TEXHUYECKUX BO3MOKHOCTEH 00Y4YaIOIIMXCS C UCTIOJIb30BAHUEM MIPOTPAMMHBIX

cpencTB, ooecneunBaromux npuMeHenue 3aemMeraToB D0 u JIOT B UncTuTyTe, MyTEM CHHXPOHHOTO M CHHXPOHHOTO B3aMMO/ICHCTBHS, K KOTOPHIM MOTYT

OTHOCHUTBCA:

- 3JIEKTPOHHAs HH()OPMAITOHHO-00pa3oBarenbHas cpena MHcTuTyTa;

- TpynmoBas roiocoBasi KoH(pepeHius B MmecceHmkepax (Aumexkc.Meccenmkep, VK Teams);
- TPYIIIOBOM YaT B MecceHmkepax Annexc.Meccenmxkep, coraiibHol cetn BKonTakTe;

- OHJIaiH BueokoHpepeHuus B SAnnexc. Tenemocr;

- BUZICO3AITNCH JIEKIMI MeIarorndeckux paboTHUKOB MHCTHTYTA, pa3sMelIEHHbIEe Ha Pa3IMYHbIX BUJICOXOCTHHIAX (HalpUMep, Ha KaHallaX MperoiaBare-

neit) W/um o0nauHbIX XpaHWIKIIax (Hanpumep, SAnaekc.Jluck).
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4. OOEHOYHBIE CPEACTBA JIAA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTHU

U PE3YJBTATOB OCBOEHUS YYEBHOM JUCIHUILJINHBI

4.1. Buabl KOHTPOJISI M aTTecTaluM, GOpMbI OLICHOYHBIX CPEACTB

O1eHOYHbBIE
Buast koutpons | Koael unau- HaumenoBanune CDCICTRA
Ne U aTTeCTalluN KaTOpOB J10- pasnena yuyeOHOM PeA
KonunuecTBo Bo- Kon-Bo
ceMecTpa (BK, TAT, CTYDKCHUS U CITUTIIMHEI
+ . ®opmMma IIPOCOB HE3aBUCUMBIX
[IpAT*) KOMITCTCHITH I (Momyst) .
1 3aJJaHUH BapHaHTOB
VK2 4 1. Konuenmus viipaBiieHHs IPOEK- YO-1
- tamu. Pa3paboTka mpoekra I1P-1
K32 2. [InanupoBaHue peann3anuu YO-1
MpoeKTa ITP-1
BK,
TAT-1-TAT-4 K-4.2 3. YrpaBnenue peanuzaiei mpo- YO-1
6 ’ eKTa ITP-1 230 2
4. ®unancupoBanue u uHpopma-
YO-1
[1K-4.3 [IMOHHBIE TEXHOJIOTUH B yIpaBJje- IIP-1
HUHU MIPOEKTAMHU
[TpAr [1K-3.2 CK-1
(’x3amen) [1K-4.2 VO-4
I1K-4.3

* BK — BXxoHOU KOHTpOIb, Tar — Texymias arrecranus, [IpAT — mpomexyTodHast aTTecTanus
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4.2. IlpumepHbIe TeMbI KypPCOBBIX padoT

[IpoekT: noHaTHE U BUIBI

[TpoekT: KpuTepuu U METObI OLICHKU

JKv3HEeHHBII LUK TPOEKTa

[ToaroToBka k pa3paboTke mpoekTa (rpaduk pa3paboTKH)

ConuanbHas 3HAYUMOCTh U KOMMEpUYECKasi MPHUBIIEKATETLHOCTh MPOEKTOB, MOKA3aTeNld UX
OLICHKH

busHec-mnan npoekra

VY4er HeonpeeIEeHHOCTH U PUCKOB B IMIPOEKTE

JleHexxHbIe MOTOKHU U (PUHAHCHPOBAHUE TIPOEKTA

OcCHOBHBIE OPraHU3AIIOHHBIE CTPYKTYPbI YIIPABICHUS TPOECKTAMU

OcHOBHBIE 3TaIlbI MPOIIecca PeaTu3aluy IPOeKTa.

YrpasieHre MpoeKTOM 10 OpraHu3aIuy IpeanpusaTus (Majaoro ou3Heca)

YrpaiieHre TPOEKTOM 110 MOJIEPHU3AINH 000PYIOBAHHUS

VYrpaieHrue IpoeKTOM M0 PECTPYKTYPHU3ALUHU NPEATPUATHS

Crparerndeckoe MIaHHPOBAHUE KaK OCHOBA JJIsI CO3aHUS POCKTOB

CTpyKTypa HHBECTULIMOHHOTO MTPOEKTa

AHanu3 BHENIHEH Cpellbl — OCHOBHAS MPOIleIypa PH MOATOTOBKE MPOSKTa

CrtpaTerndyeckoe U TaKTUYECKOE yIpPaBICHHUE MPOCKTaMH

[Ipouenypsl pa3pabOTKH U COTTIACOBAHHUS MMPOCKTA

OcHOBHBIE OPraHU3aIIOHHBIE CTPYKTYPbI YIIPABICHUS TPOEKTAMU

Hcnonb3oBaHue B MPOEKTe KOHKYPEHTHBIX IPEUMYIIIECTB

4.3 Bonpocsl 115 codecenoBanus (YO-1)
BapuantNel

KakoBo conep:kanve MOHATUSA «ITPOCKT»?

Uro noHMMaeTcs oJ yIpaBI€HUEM IPOEKTaMu?

OnumuTe XKU3HEHHBIN TUKIT TPOEKTA.

PackpoiiTe noHsATHE «MHBECTUIIMOHHAS (pa3a MPOEKTa.

Yewm cknaaupyeMble pecypehl OTINYAKOTCS OT HECKIIATUPYEMBbIX ?

B uém paznuune MexIy CMETOH MpoeKTa v ero GMHAHCOBBIM IJITAHOM?

Yro Takoe cereBoy miaH?

UTto Takoe coriiacoBaHHbIN IIaH?

Kakoii KOMIUIEKT TOKYMEHTOB BXOJUT B TEXHUKO-9KOHOMHYECKOE 00OCHOBAaHUE MPOEKTa?
10 VY4yacTByeT JIn MEHEDKEp MPOEKTa B COCTABICHUM TEXHUKO-3KOHOMHYECKOT0 00OCHOBAHHMS
npoekTta? OTBeT 000CHYHTE.

11. B uém cocTout 1iens ynpasiieHus: npoekTaMu? 3a c4€T 4ero oHa J10CTUraeTcsi?

12. KakoB riaBHBIN KpUTEPH yripaBiaeHus mpoektaMu? Yem oH 00yCIO0BICH?

13. Yewm oOycroBiieHa CI0KHOCTh YIPABJICHUS IPOSKTaMU?

14. Kakue ¢pakTopsl yIUTHIBACT MEHEKEDP B MPOIIECCE YIIPABICHHS TPOSKTaMH?

15. Yto cocraBisieT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

16. B KkakOM COOTHOLIEHUH HAaXOIATCA 3TAIbl )KM3HEHHOTO LIMKJIa IPOEKTA C 3TAallaMM yIIpaBiie-
HUS IPOEKTOM?

17. Kakoii aTam mpoiiecca yrnpasjieHHsI TPOSKTaMH HanboJiee OTBETCTBEHHBIN ?

18. IlosicHuTe, MoueMy BBl TaK CUUTAETE.

19. KakoBa rnaBHas 3aiaua MEHeEKepa MPOEKTa Ha 3Tarie MOHUTOPUHTa?

20. Yem oOBscCHSETCSA pa3ivyde B ILEJAX, MpecielyeMbIX MEHEIKEpPOM MpPOEeKTa, Ha 3Tamax
IJIAHUPOBAHUS U MOHUTOPUHTIA?

XN B W=
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21. Ha3zoBuTe NpUYMHBI pacpOCTpaHEHUs UHPOPMALMOHHBIX TEXHOJIOTUN B YIPABICHUU TPO-
€KTaMH.

22. KakoBo cozepkaHue NepBON PEBOIIOLUY B YIIPaBICHUH IPOEKTaMu?

23. OxapakTepu3yluTe ypOBEHb CIO0KHOCTH MPOEKTOB, BHIMOJHIBIIUXCS B OTCYTCTBUE KOMIIBIO-
TEPHBIX TEXHOJIOTUH.

24. KTo siBNI€TCS OCHOBOMOJIO)KHUKOM HAYYHOT'O YIIPABJICHUS TPOEKTaMu?

25. Kaxkue npenMyIecTBa BOZHUKIIU B CBSA3H C NOSIBJIEHUEM METOJa KPUTHUUECKOTO ITyTH?

26. Korna B ynmpaBieHUH TPOEKTaMU CTaJla UCTIOIb30BaThCs abOpeBnarypa PEHT?

27. ComnocTaBbTe€ UCTOPHIO Pa3BUTHS TEXHOJIOTUI YIIPABIEHUS IPOEKTaMU BO BTOPOU MOJIOBHUHE
XX B. C UCTOpUEN PA3BUTHS BBIYUCIUTEIBHON TEXHUKH.

28. KakoBbI peAnochUIKA BOSHUKHOBEeHUS TexHonoruu PERT?

29. Kakas texHonorus tpeOyercs AJii OJHOBPEMEHHOTO YIPABIIEHUS MHO>KECTBOM IMPOEKTOB,
BBITNOJIHAEMBIX Pa3INYHBIMU OPraHU3alUsIMU?

30. 3adyem MeHemKepy HYKHa MOJIEb MTPOEKTa?

31. OOGocHyiiTe npuMeHeHne GopMaTu3Ma THHAMUYECKOTO MPOTrpaMMHUPOBAHUS I TIPECTaB-
JICHUSI MOJEIIN MPOEKTA.

32. Kak npeactaBuTh MHBECTHUIIMOHHBIN MPOEKT B OpME 3a7auu TUHAMHUYECKOTO MPOrpaMMHU-
poBaHus?

33. B uém cocTOUT METOJ KPUTHUECKOTO IyTH?

34. Kakue TpyAHOCTH BO3HHMKAJIU MPU MPUMEHEHUN METOJla KPUTUYECKOTO MyTH AJIs pa3padboT-
KM CETEBBIX IUIAHOB 0 MOSABJIEHUS EPCOHAIBHBIX DOBM?

35. Kaxkosrsl otiinunsg texgoiaorud PERT ot metona CPM?

36. KakoBsl ¢yHKIHOHATBHBIE MOoAcHcTeMbl TexHonorun PEHT? Jlaiite uM KpaTkyro Xapakrte-
PHUCTUKY.

37. Tlepeuucnure obecneunBaromue moacucteMsr Texunonorun PERT.

38. Ilouemy texnosorusi PERT He nmpenycMarpuBaeT OThICKaHHE ONTUMAJIBHOTIO CETEBOTO IIa-
Ha?

39. Kakumu crmocobamu o0ecrieqrBaeTCsl COrjacOBaHWE MCIOJIb30BAaHUS PECYPCOB Ha Pa3iivy-
HBIX paboTax?

40. YmpapiieHHE 3aBEPIICHUEM MTPOEKTA.

Bapuant Ne2

@DaKTOpPbI U MPEANOCHIIKH, 00YCIOBIUBAIOIINE PA3BUTHE YIPABICHUS IPOCKTAMHU.
OBOJIIOLUS PA3BUTHSI METOJOB YIIPABICHUS IPOEKTAMHU

Onpenenenne tepmuHa «lIpoexT». TUIBI TPOEKTOB.

JKM3HEHHBIN UK POEKTA.

OxpyskeHue NpoeKTa. YYaCTHUKHU IPOEKTA.

Wuunmanus u pa3paboTka KOHIENINH TPOEKTa.

Lenu npoekra. ®opMuUpOBaHUE UIEH IIPOECKTA.

[IpenbIHBECTUIIMOHHBIE UCCIIEA0OBAHMS.

IIpoeKTHBIN aHANU3, €r0 CTPYKTYpa U Ha3HAYEHUE.

Kareropuu u Buab! 3 (PEKTUBHOCTH MTPOCKTA.

. Kpurepun >3pexTHBHOCTH ITPOEKTA.

[Ipoueccsl nIaHUPOBAHUS, UX MECTO U POJIb CPEIN MPOLIECCOB YIPABIEHUS TPOCKTAMHU.
OcCHOBHBIE M BCIIOMOTaTEIbHBIE IPOLEAYPHI INIAHUPOBAHUS.
CrpykTypH3anus IpoeKTa: MPUHLIHUIIBI U OCIEA0BATEIIBHOCTb.

. Pa3zpaboTka mpoeKTHOM TOKYMEHTALUU: COCTAaB U MOPSI0K pa3pabOTKH.
Oxkcneptu3a npoekta. [lopsigok mpoBeIeH s SKCIEPTU3HI.
MarepuanbHO-TEXHUUYECKAsl TOATOTOBKA ITPOEKTA.

3aKyIKU U MOCTABKH.

. IlonpsiaHble TOPTU U KOHTPAKTHL

. YhpaBieHrue UHTErpaluen MpoeKTa.

VXN R WD —
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21. YnpasieHue coiepKaHUEM ITPOEKTA.

22. YnpaBieHH€ BpeMEHEM MPOEKTA.

23. CereBble MOJIeNI KaK HMHCTPYMEHT IUTAHUPOBAHUS (Ha3HAuEHHUE, O0IINEe TTOHATHS).
24. MeTtonbl pacyeTa CETEBBIX MOJICIICH.

25. KanennapHsle 1uiaHbl Kak HHCTPYMEHT IJIAHUPOBAHUS (Ha3HAYEHUE, OOIIIE TOHATHUS).
26. Ha3znauenwue, TUIIBI ¥ TIOPSIOK Pa3paOOTKH CMET.

27. CTpyKTypa CMETHOM CTOMMOCTH M METOJIbI €€ ONPEICIICHHUS.

28. BromxeTupoBaHUE MPOEKTA.

29. OnTuMH3aLyMs TUIaHa IPOEKTA 110 MTOKA3aTeN0 BPeMsl/CTOMMOCTb.

30. OpraHu3zanMOHHAsi CTPYKTypa yIpPaBICHUS U CUCTEMa B3aMMOOTHOILICHUH YYaCTHHKOB IPO-
eKTa.

31. IlpeumymiecTBa 1 HEJOCTATKH OPraHU3ALUOHHBIX CTPYKTYP YIIPABICHHS IPOEKTOM.
32. Poib npoekTHON KOMaH/Abl B OCYILECTBICHUH NIPOEKTA U ITAlbl €€ CO3aHUsl.

33. IlpoekTHsIii oduc (Ha3HaUeHUE, QYHKIIHH).

34. Llenb, Ha3HAUYEHUE U METO/BI KOHTPOJIS IPOEKTA.

35. Ilpouecchl KOHTPOJIA.

36. TexHomorus ynpasieHHs U3MEHEHUSIMH.

37. KoHTpOJIb CTOMMOCTH ITPOEKTA.

38. TpaauuMOHHBIN METOJ KOHTPOJISL U METOJI OCBOCHHOTO 00beMa.

39. OrmeHka TeKylero craryca npoekTa U.MpOrHO3UPOBAHUE U3MEHEHUH.

40. VYnpasieHue KOMMYHUKALUSIMHU B IIPOEKTE.

4.4 TecTbl NPOMEXKYTOYHOI0 KOHTPOJIS
BapuanTt 1

Bribepute oauH UM HECKOJIBKO MPAaBUIBHBIX OTBETOB.

1. IIpoeKT MOKHO ONpeNeIuTh KAK:

a) COBOKYITHOCTb MEPONPUSITHIA, HANPABICHHBIX Ha JOCTHKEHHE YHUKAJIBbHOM LENH M OTrpaHu-
YEHHBIX 110 peCypcaM U BPEMEHH,

0) cucremy 1enel, pe3yabTaToB, TEXHUYECKON U OpraHN3allMOHHON JOKYMEHTAIluU, MaTepuaib-
HBIX, (PMHAHCOBBIX, TPYJAOBBIX M MHBIX PECYpPCOB, a TaK)Ke YINPABICHYECKHX PELICHUNH U Mepo-
HPUSTHI [0 UX BBIMOJIHEHUIO;

B) CUCTEMHBIN KOMIUIEKC TUTAHOBBIX ((DMHAHCOBBIX, TEXHOJOTUYECKIX, OPTaHU3AI[MOHHBIX U TIp.)
JIOKYMEHTOB, COJEpPKaIINX KOMITJIEKCHO-CUCTEMHYIO MOJENb JeUCTBUN, HANPAaBIEHHBIX Ha J0-
CTHUKCHHUC OpHFHHaHBHOﬁ oeiu.

2. Okpy:kaouias cpeaa npoeKkTa — 3710:

a) COBOKYIHOCTH (haKTOPOB U 0OBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX YUaCTHUs B TPOCK-
T€, HO BIMSIOUINX Ha MPOEKT U OCYILECTBISIONINX B3aUMOACHCTBUE C IPOEKTOM U OTAEIbHBIMU
€ro 3JIeMEeHTaMu;

0) COBOKYITHOCTb BCEX yYAaCTHHKOB MPOEKTa U IPYIHX PU3NYECKUX U IOPUIUYECKUX JIULI, 3alH-
TCPCCOBAHHBIX B €TO PE3YyJIbTaTaX;

B) COBOKYIHOCTb HE3aBHCHUMBIX XO3SIICTBYIOIUX CYOBEKTOB, B3aUMOACUCTBYIOUINX C yYaCTHH-
KaMH MPOEKTa HAMPAMYIO.

3. Cy0beKTbl, CAMOCTOATENBHO PeajiM3ylollue JeATeJIbHOCTh M0 NMPOEKTY WIH JesiTeNb-
HOCTb, Pe3yJIbTAThl KOTOPOi BJIUSIIOT HA MPOEKT (B3aUMO/IeliCTBYIOT C MIPOEKTOM), — ITO:
a) MacCUBHbIE YYACTHUKH MIPOEKTA;

0) aKTUBHBIC YYaCTHUKH IPOEKTA;

B) KOCBEHHbIE YYACTHUKHU MPOEKTA.

4. PykoBoauTe b NPOEKTAa OTHOCUTCH:

a) K aKTUBHBIM HEMOCPEACTBEHHBIM YYACTHUKAM;
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0) macCUBHBIM yYaCTHHUKAM;

B) MMACCHUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM;

I') HEMOCPEJACTBEHHBIM YYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. THUIMATOPOM NPOEKTA ABJISAETCH:

a) CyObEKT eATeIbHOCTH, 3aMHTEPECOBAHHBIN B IOCTHKEHUH OCHOBHOM I11€JIM Pe3yJIbTaTOB MPO-
eKTa;

0) y4acTHHK, OCYIIECTBISIIONTNN (DMHAHCUPOBAHUE TMPOEKTA W 3aUHTEPECOBAHHBIN B JTOCTHKE-
HUM (PUHAHCOBBIX PE3yJIbTaTOB MPOEKTA;

B) CYOBEKT, SBISIOLIUICS HOCUTEIEM OCHOBHOM MJEH MPOEKTa W MHUIMATUBHI 110 €ro peainsa-
1007078

6. O0mas CTPyKTYpa »KM3HEHHOI'0 IUKJIA IPOEKTA BKJIKYAET B ce0:

a) IPEIMHBECTUIIMOHHYIO, MHBECTUIIMOHHYIO, KCILTyaTallMOHHYIO CTa 1M,

0) mpennpoeKTHbIE UCCE0BaHNUs, TPOSKTHBINA aHAIN3, CTPOUTENBCTBO, IKCILTYaTallHIo;

B) 000CHOBaHWE MHBECTUIIMHA, pa3pabOTKy OW3HEC-TUIaHa, TEXHUKO-d)KOHOMHYECKOE 00OCHOBA-
HHUE MPOEKTa, CTPOUTEIBCTBO, OCBOCHUE MPOU3BOJCTBEHHOM MOITHOCTH, HKCILTyaTallHIo, 3aBep-
IIEHUE MPOEKTA;

r) a3y pa3paboTku, pa3y peaar3almi.

7. BO3MOKHOCTH Y4AaCTHMKOB IIPOEKTA BO3/1elCTBOBATH HA HEro:

a) B ¢aze pa3paboTku OoJibiie, 4eM B (asze peann3aluy,

0) B aze pa3pabOTKH MEHBIIIE, YeM B (haze peann3alny,

B) OIMHAKOBa B (paze peanuszanuu U B pasze pa3paboTKu.

8. ITosHbIi mepeyeHb 0a30BBIX 3JIEMEHTOB YIIPABJICHHUS NIPOEKTOM BKJIKOYaeT B ce0s:

a) pecypchl, paboThI, pe3yJIbTaThI;

0) 1ienu, pecypchl, paboThI;

B) BpeMs, CTOUMOCTb, Ka4eCTBO;

T') pecypchl, paboThl, pe3yIbTaThl, PUCKH;

1) LIeJIM ¥ MEPOTIPUATHS 110 UX JOCTUKEHHUIO.

9. K Buaam ynpasjeH4eCKOH AeTeJIbHOCTH OTHOCSATCS:

a) aHaJIn3;

0) IpOrHO3UPOBAHUE;

B) y4eT;

I') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

10. IlnanupoBanue — 3T10:

a) onpeeNieHre ONTUMAIBFHOTO pe3ylibTaTa MNPy 3aJaHHbIX OTPaHUYEHUSIX BPEMEHU U PECYPCOB;
0) ompeneneHue MyTel, METOJI0B U CPEACTB AOCTHKEHUS IMOCTABICHHOM LIeNH;

B) YCTaHOBJICHHE CIIaXKCHHBIX, COaJaHCUPOBAaHHBIX, TAPMOHUYHBIX OTHOIIEHUH MEXIy YYaCTHH-
KaMHU COBMECTHOTO TPYAa;

I) CO3[JaHUE CTUMYJIHUPYIOIIMUX YCIOBHM TpyJa, IPU KOTOPBIX KaKIbIA pabOTHUK TPYAHUTCA C
MIOJIHOM OTAAauEeH.

11. OcHOBaHHBII HA 3HAHUM 00bEKTHUBHBIX 3AKOHOB U ONbITE, BeAYIIHI K MPAKTHYECKUM
pe3yJbTaTaM TBOPYECKHH AKT LeJeHANPABJIEHHOI0 BO3eiicTBHSI Cy0ObeKTa ynpaBJieHHs
Ha 00beKT — J3TO:

a) YIpaBJICHUE;

0) yrpaBieHHE MPOCKTOM;

B) aIMUHUCTPUPOBAHHUE;

') KOOpAUHAIUS;

1) YIIpaBJIEHYECKOE PEIICHHE.

12. IToJsiHbIi MepeYeHb MOACHCTEM YIIPABJICHHUA IPOEKTOM BKJIIOYaeT B ceOs:

a) YIpaBlIEHHUE COJIEp)KaHHUEM, YIPaBJICHHE MPOJIOJDKUTEIBHOCTHIO, YIPAaBIEHUE CTOMMOCTBIO,
yIpaBJIeHUE KaueCTBOM, YIPABJICHUE PECypcaMu, YIIPaBICHUE PUCKaMHU, HHTETPALIUIO IPOCKTA,
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0) ympaBieHHE COJEpKaHHEM, YIPaBICHHE MPOAOIDKUTEIHLHOCTHIO, YIIPaBIEHUE CTOMMOCTHIO,
yIpaBjeHUE KadyeCTBOM, YIIPABJICHHUE IEPCOHAIOM, YIPaBJICHHE MaTEpHUATbHO-TEXHUYECKUM
obecrnieueHreM, yrpaBIeHHEe KOMMYHHUKAIUSIMU, YIIPABICHUE PUCKAMU;

B) IUJIaHUPOBAHUE, OPTAHU3AIINIO0, KOOPIMHAINIO, aKTUBU3ALINIO, KOHTPOJIb;

') aHaIKU3, Y4eT, OPraHu3aIfi0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHNE, IKCIIEPTU3Y, OyXranrep-
CKUU U YIPaBJICHYECKUN YyUET, TOPTH U KOHTPAKThI, OTYETHOCTH, OLIEHKY;

1) KOHIIETITYaJIbHOE MPOCKTUPOBAHUE, MPOCKTHBINA aHAIN3, PEATH3AINIO TIPOSKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPIICHHE MTPOEKTA.

13. Conep:kanue npoexkTa — 3T0:

a) COBOKYITHOCTb I1eJieH, pabOT ¥ Y4aCTHUKOB MPOCKTA;

0) mepedeHs 1esei, padoT 1 pecypcoB MPOEKTa;

B) COBOKYTHOCTb ITOCTABJICHHBIX IIeJIel U CBSI3eH MEX]ly HUMU;

T') IpeaMeTHast 001acTh, OTpaHMYEHHAS! pAMKaMH OKPYKEHUS TIPOEKTa.

14. Ilpu ynpaBjieHUU POJAOJKUTEILHOCTHIO IPOEKTA UCIOJIb3yeTCH:

a) IepeBo 1eneil;

0) ceTeBas MaTpHIIA;

B) CTPYKTypa CTOMMOCTH;

T') IEPEBO PEIICHUI;

1) TpapvK TEHEKHBIX TTOTOKOB.

15. Komanga npoekra — 310:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IPOEKTE JIULL;

0) COBOKYITHOCTh JIEHCTBYIOIINX KaK €UHOE IIEJI0€ YIaCTHUKOB MTPOEKTA, 00SCIIEYNBAIOIIAs 10T
PYKOBOJICTBOM IPOEKT-MEHEKepa TOCTUKEHUE 1IeTIeH MTPOeKTa;

B) IIEPCOHAJT ITPOCKTA.

16. B kauecTBe (PMHAHCOBOIO pPe3yJIbTATAa MPOEKTA MOYKHO PACCMATPHUBATH:

a) CTOMMOCTb IIPOU3BEIEHHON MPOTYKIUH;

0) KocTIXKeHHE HEOOXOIMMOT0 COOTHOILICHUS MEXKTy JOXOJaMH U PacXo/1aMu;

B) BHEJIPEHUE CUCTEMBI OO PKETHUPOBAHUS ITPOCKTA.

17. Broaket npoekTa — 3T0:

a) ce0eCTOMMOCTh TTPOIYKIIMH MPOEKTA;

0) oObeM Bcex 3aTpaT, HeOOXOJMMBIX M IOCTATOYHBIX JJISl YCIICITHON pealn3alnu MPOeKTa;

B) CTPYKTYpa, COCTaB M 3HaYEHHE CTaTe pacxo/l0B, HEOOXOIUMBIX JJIsl pean3aluy MpoeKTa, U
cTareil 10X0/10B, BO3HUKAIOIINX B PE3yJIbTaTe MPOEKTA.

18. Ilo1HbIi MepeyeHb KIYEBBIX ACMIEKTOB KAa4eCTBA MPOEKTA BKJIKYaeT B celsi:

a) KauecTBO, 00YCIOBICHHOE COOTBETCTBUEM PE3YJIbTATOB MPOEKTA PHIHOYHBIM MOTPEOHOCTSIM U
OKUJAHUSIM; KayecTBO pa3pabOTKU U IJIAHUPOBAHUS MPOEKTa; KaueCTBO BBHIMOIHEHUS padoT;
Ka4eCTBO PECypCHOro o0ecreueHust MpoeKTa;

0) KOHLIEHTPALUIO YCWJIMHA Ha yIOBJIETBOPEHUH MOTPEOHOCTEN KIIMEHTA, y4acTHE BBICILIETO py-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIINU, TIOCTOSHHOE COBEPIICHCTBOBAHHE MPOIECCOB, CUCTEM-
HBIN TTOJIXO;

B) IMUIAHWPOBAaHUE KayecTBa, 0OeCleYeHne KauecTBa, KOHTPOIIb KauyecTBa, aHAIN3 JaHHBIX O Ka-
YecTBe.

19. YnpasiieHue 3aKynKaMu npeacrasJisieT cO00¥:

a) JIeATeNbHOCTh, HAMPABICHHYIO Ha MOKMCK M BHIOOpP MOCTABIIMKOB HEOOXOIUMMBIX PECYpPCOB,
YCTaHOBJICHHE C HUMU JISIOBBIX OTHOIIIEHUH, COTIACOBAHUE JOTOBOPHOW JOKYMEHTAIIMH U TIPH-
oOpeTeHue MmpaB Ha UCIIOJIb30BaHUE PECYPCOB;

0) IesTenbHOCTh, HAMPaBIEHHYIO Ha obecrieueHne paboT BceMU HEOOXOAUMBIMUA MaTepUaIbHbI-
MU pecypcaMu Ipu coOJIOICHUH paHee 3allaHiPOBaHHBIX CPOKOB U Ka4eCTBa,

B) JIEATENILHOCTH IO CBOEBPEMEHHOM JI0CTaBKE MaTepHAIbHBIX PECYPCOB K MECTaM UX HUCIOJIB30-
BaHUs, OPraHU3aIMI0 WX MPUEMKH, BXOJAHOIO KOHTPOJISI, XpaHEHUs U Mepefadd B HCIOJIb30Ba-
HUE.

20. YopasJjieHue 3an1acaMy NpeACcTaBJsieT co0oii:
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a) IeSATeTbHOCTh 1O MOUCKY M BBIOOPY MOCTABIIMKOB PECYPCOB, 110 OPTaHU3AMH U ITPOBEICHUIO
KOHKYpPCOB (T€H/I€POB) Ha MOCTaBKY, MO YIPaBJICHUIO KOHTPAKTaAMU U JIOTOBOPAMU C MOCTaBIIH-
KaMH, TI0 OpraHu3allii OCTaBOK, IPUEMKH, y4eTa, KOHTPOJISL, XpaHEHUs U TIepefadn PECypcoB B
MIPOU3BO/ICTBO;

0) COBOKYMHOCTH MPOIIEIYp, MPaBWI U pabOT, HAMPABICHHBIX HA 00ECIEYCHHE ONTUMAIHHOTO
3armaca pecypcoB, HE0OXO0UMOTO I OecrepeOOHHOT0 MPOU3BOICTBA PAbOT;

B) oOecrieueHrue CBOEBPEMEHHOCTH ITOCTABOK.

21. B pamkax ynpapjieHUSI KOMMYHUKAUMAMHU NMPoOeKTa B (pa3e pa3padOTKH pemarTcs
TaKue 3a1a4H, KaK:

a) ompeaeleHne WHPOPMAIMOHHBIX MOTPEOHOCTEH YYaCTHUKOB IPOEKTA, MPOSKTHPOBAHUE
CTPYKTYpHI JOKYMEHTAIIUU U 0a3 JaHHBIX, a TAKXKE CO3/IaHHEe MPOEKTa NHPOPMAITMOHHOHN CUCTe-
MBI, BKJIFOUYAIOIIEH CXEMBI alllapaTHOW U MPOrpaMMHON COCTABJISIONINX;

0) pa3paboTka TEXHHYECKOIO 3a/laHus, pa3pabOTKa TEXHUYECKOrO MPOEKTa MHPOPMALMOHHOM
CUCTEMBI, cOo37aHre MHPOPMAIMOHHON CHCTEMBI, BKIIOYAIOIIEH anmapaTHy0 U IPOrpaMMHYIO
COCTAaBJISIOLINE;

B) ONpEJEeNIeHNEe CTPYKTYphl 0a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKaIbHOW BBIYMCINUTEIHHON Ce-
TH, BEIOOpP IPOTPAMMHOT0 0OecrieueH sI, HACTPOUKa MPOrPaMMHOT0 0OecrieueHMs!.

22. Ilpu aHau3e U OllEHKEe PUCKOB MPOEKTA MCIOJIb3yeTCs:

a) METOJl KpUTUYECKOTO MyTH;

0) MeTO iepeBa pelIeHui;

B) CUMILJIEKC-METO/.

23. CHM3UTH PUCKHU MPOEKTA MO3BOJIAET:

a) QyHKIIMOHATBHO-CTOMMOCTHBIN aHATN3;

0) MeTo/ cOaTaHCHPOBAHHBIX MMOKA3aTENICH;

B) CO3JJaHUE PE3EPBOB;

T') KaJIeHIapHOE TUTAaHUPOBAHNE,

1) yIpaBlieHue KOHQIUKTaMH.

24. CyOKOHTPAKTOPOM SIBJISIETCS:

a) YYaCTHHK MpPOEKTa, Oepyluili Ha ce0si 00s3aTeNbCTBa Mepel KOHTPAKTOPOM 3a BBIITOJHEHHE
OTJIIENbHBIX pabOT, MPEAOCTaBICHUE MPOIYKIINN WU YCIYT;

0) y4acTHHK MPOEKTa, KOTOPOMY JIEJIETUPOBAHBI MIOJHOMOYHS IO YIPABICHUIO ACATEIbHOCTBIO,
HaIpaBJICHHON Ha JOCTUKEHHUE LIEJICH TPOCKTA;

B) IOpUAMYECKOE WK (PU3UYECKOE JIUIO, SBIISAIOLICECS MOKyHaTeleM WIM IMOJb30BaTelIeM pe-
3yJIbTAaTOB MPOEKTA.

25. JletaqbHble pelieHHs] MO0 OPraHU3AIMOHHOH CTPYKType yNpaBJeHHS NPOEKTOM 3a-
KpenJsiloTes:

a) B MOJIOKCHUSIX O CTPYKTYPHBIX MOJAPA3ICICHUSIX, B JOJDKHOCTHBIX HHCTPYKIHSIX, MaTpPHUIAX
paszeneHus aIMUHUCTPATUBHBIX 3aj1a4 yIpaBJIeHHs, CETEBbIX MaTpHUlIax, npodeccrorpamma;
0) KaJIeHJapHBIX MJIaHaX, CETeBBIX Ipadukax u rpadukax ['aHTTa;

B) TEXHUYECKHUX CIeNU(UKALNIX, TEXHUUECKHUX 3aJJaHUsIX U pa00oUnX MPOEKTaXx.

26. IlonHbIi MepevYeHb BHIOB /IeATEJIbHOCTH, 00eCNeYNBAKIINX YIPaBJIeHHE MPOEKTOM,
BKJIIOYaeT B ceds:

a) COrJIacOBaHUE, BU3UPOBAHUE, UCIIOTHEHHE PadOT, Mpe1oCcTaBIeHNE HHPOPMALIUH, TOATOTOBKY
MPETIOKEHUH;

0) MHUIMAINIO, TUNIAHUPOBaHUE, O0ECTIeueHUE, KOHTPOJIb;

B) YIIpaBJICHHE pecypcaMi, yIpaBieHHe paboTamH, yIpaBlieHHE pe3ylbTaTaMH, YIpaBlICHUE
pUCKaMU;

T) IJIaHUPOBAaHUE, OPraHU3aLMI0, KOOPAUHAIINIO, aKTUBU3AIUIO, KOHTPOJIb.

27. [leATeIbHOCTDH IO YNPABJIEHUIO MPOEKTOM, HANIPABJIEHHAsl HA JOCTUKEHUE COOTBET-
CTBHS pe3yJIbTATOB NPOEKTA BHIABJIEHHBIM NMOTPEOHOCTAM M OKUAAHUAM, MpeACTaBJIAET
co0o0ii moacucremy:

a) yIpaBJIeHUs COACPIKAHUEM,



19

0) ynpaBieHHs KaueCTBOM;

B) YIPaBIICHUSI PECYPCaMHU;

T') yIpaBJIEHUS pPUCKAMY;

1) YIIpaBJIEHUS ITEPCOHATIOM.

28. 3agaya no ynpasJjeHHI0 KOMILUIEKTallel pemaeTcsi B paMKax MOJCHCTEMBbI:

a) yIpaBlieHUs KOMMYHUKAIUSIMU;

0) ympaBJeHUS COJCpKAHUEM;

B) YIPABJICHHS KAYECTBOM;

T') yIIpaBJIeHUs] MaTEPUAIbHO-TEXHUYECKUM 00ECTIEUCHUEM;

1) YIIpaBJIEHUS PUCKAMH.

29. B pamKkax ynpaBjeHUsl CTOUMOCTBI0O MPOEKTA MCHOJIL3YIOTCH CleAylolie yIpaBJisiio-
1He MOJeJIu:

a) OpraHM3alMOHHAS CTPYKTypa, IITAaTHOE paclucaHhe, MaTpuila OTBETCTBEHHOCTH, CETeBas
MaTpuLa;

0) CTpyKTypa NpOAYKIMH, CTPYKTYpa nmoTpeOHOCTEH (TpeOoBaHMil K MPOIYKIINN);

B) CTPYKTYpa pacxo0B (IEpeBO CTOMMOCTH), CTPYKTYpa JI0X0I0B, OFO/DKET, Tpa UK JTEHEKHBIX
noTokoB.30. B coBpeMeHHBIX KjIaccH(PpuKALUIX MPOEKTOB CYLIECTBYIOT CJIeyIoIue NMpo-
0/1eMbI:

a) OTCYTCTBYIOT YETKHE KPUTEPHH IS KJIacCU(UKAIIUH ITPOEKTOB;

0) BbII€TICHUE TUIIOB IIPOEKTOB HOCUT YCIOBHO-OIUCATENIbHBII XapakTep;

B) BBIJICJIIEMbIEC THUIIBI IPOEKTOB MOKPBIBAIOT NMPAKTHUYECKH BCE BUJIBI YEIIOBEUECKOM JEATENbHO-
CTH;

T') KJIaccu(UKaluy MPOEKTOB B COBPEMEHHOI TUTEpaType OTCYTCTBYIOT.

Bapuanrt 1

BeiGepute 0aMH MM HECKOIBKO MIPABUIIBHBIX OTBETOB.

1. Opranu3anMoHHas CTPYKTYpa ynpaBJIeHHUsI NpeAcTaBJisieT cO00i:

a) COBOKYITHOCTh JJIEMEHTOB OpraHU3aluH (JOMKHOCTEH WM CTPYKTYPHBIX TOJpa3/eicHui),
YYacTBYIOUIMX B yIIPABIEHUYECKON AESITEIBHOCTH, U CBSI3E€N MEXy HUMH;

0) mepedyeHb CTPYKTYPHBIX MOAPA3ACICHUN U IITATHBIX €IUHMII OPraHU3aLUU C YKa3aHHUEM HUX
IOJKHOCTHBIX 00s13aHHOCTEN;

B) TEXHOJIOTHIO BBINOJIHEHHS padOT MO MPOEKTY B YBSA3KE C CUCTEMOM OTBETCTBEHHOCTH 3a ITH
paboThI.

2. Oprann3auMoHHAasi CTPYKTYpPa yIpaBJeHHs OlpeaesisieTcs:

a) CUCTEMOM BIIACTHBIX, aIMUHUCTPATUBHBIX IIOJTHOMOYHIA;

0) cucreMol aIMUHUCTPATUBHBIX ()YHKLIMOHAIBHBIX MOJTHOMOYMM U TOPU30HTAIBHBIX OTHOLIE-
HUM;

B) CUCTEMOH OIIaThI TPyAa.

3. Komanga ynpasJieHHs IPOEKTOM NpeACTAaBJIseT c000ii:

a) COBOKYNHOCTb YYaCTHUKOB ITPOEKTA, OCYLIECTBIIAIOLUIMX HE TOJBKO YIPABIEHUYECKYIO, HO U
VCIIOJIHUTENIbCKYIO, IPEIMETHYIO IEATEIBHOCTh HA OCHOBE KOMAHHOTO NTPUHIINIIA,

0) COBOKYITHOCTb UCIOJHUTENEH, OCYIIECTBISIOMUX TOPU30HTAIBHYIO HHTETPALUIO AEATEIbHO-
CTH B paMKax (YHKIIMOHAIBHON OpraHU3alliOHHON CTPYKTYPBHI;

B) €IUHBIN OpPraH yIpaBJlIeHUs IPOCKTOM, NPEACTABIIAIOUINN cO00 COBOKYIHOCTh COTPYJHHUKOB,
OCYILIECTBIISIOIMUX YIPABIECHYECKYIO I€ATEIbHOCTh HA OCHOBE KOMaHAHOIO IIPUHIIMIIA OpraHu-
3aI¥ B3aUMOJICHCTBHS MKy COOOiA.

4. K o0muM npuHIUnaM BbI00pPAa M MOCTPOCHUS] OPTaHU3alMOHHON CTPYKTYPHI ylpaBJe-
HHA MPOEKTOM OTHOCHTCS:

a) COOTBETCTBHE OPraHNU3allMOHHON CTPYKTYpPBI CUCTEME B3aUMOOTHOILIEHUH YyYaCTHUKOB IIPOEK-
Ta;

0) COOTBETCTBHE OPTaHU3ALMOHHOMN CTPYKTYPHI COJCPKAHUIO IPOCKTA;

B) COOTBETCTBHE OPTaHU3ALMOHHON CTPYKTYPbI OI0/KETY IIPOEKTa;
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I') COOTBETCTBUE OPTraHU3aAMOHHON CTPYKTYPBhI OKPYKEHHUIO MPOEKTA;
1) COOTBETCTBHE OPraHU3AI[MOHHON CTPYKTYPBI IPUHSITHIM OTPACIE€BbIM HOPMaM U CTaHAapTaM.

5. Opranu3zainuoHHasi CTPYKTypa ynpaBJ/ieHHsl NMPOEKTOM, BbIHECEHHAsl 3a PaAMKH MarTe-
PHMHCKOM CTPYKTYpPbI OPraHU3anuu, — 3T0:

a) BceoOI11ee yrnpaBieHHE TPOCKTaMU;

0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) MEXaHUCTUYECKAsI CTPYKTYPA;

T') yIpaBJeHHUE TI0 MPOEKTaM;

1) BBIZICTIEHHAS] OPTaHU3AIOHHAS CTPYKTYpa.

6. Opranu3anuoOHHasi CTPYKTYpa ynpaBjieHHs NMPOeKTaMHU, BbIHECEHHASl 32 pAMKH MarTe-
PUHCKHX CTPYKTYP OpPraHM3aluii, OCYLIeCTBJISIOMIMX YNpPaBJieHHEe MPOEKTAMH HAa Mapu-
TEeTHOIi 0OCHOBE, — 3TO:

a) IBOMCTBEHHAs] OpraHU3alMOHHAs CTPYKTYPA;
0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) BceoOliee yrpaBiieHUE IPOECKTAMHU;

I') MEXaHUCTUYECKasl CTPYKTYpa;

1) YIPaBJIEHUE TI0 IPOEKTaM.

7. Opranu3zanoHHAasl CTPYKTYpa ynpaBJieHUsl IPOeKTaAMHU, peaju3yeMasi B paMKax Mare-
PHMHCKO# CTPYKTYPbI OPraHU3AIUH [IJIs1 YIIPABJIEHHUS OJHUM HJIU HECKOJbKHUMH NMPOEKTAMU
¢ rJIy00KoOil HHTerpanueid NPOEeKTHOM U MATEPUHCKOM CTPYKTYP, — ITO:

a) IBOMCTBEHHAs] OpraHU3alMOHHAs CTPYKTYPA,
0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) BceoOliee yrpaBiieHUE IPOESKTaMHU;

T') yIpaBjeHHUE 10 MPOEKTaM;

1) MEXaHUCTHYECKasi CTPYKTYpa.

8. Opranu3anuoHHasi CTPYKTYpa ylpaBJeHUS MPOEKTAMH, COBNAJAIOIIANA ¢ MATEPUHCKOMI
CTPYKTYPOii, BCHA eSITEJIbHOCTh KOTOPOIl COCTOUT U3 /IeATEJbHOCTH MO YNPABJEHHIO MPO-
eKTaMHu, — 3TO:

a) IBOMCTBEHHAs] OpraHU3alMOHHAs CTPYKTYPA,
0) BceoOIiee yrpaBieHne TPOCKTaMU;
B) MMPOEKTHO-MaTPUYHAsL CTPYKTYpPa;
T') yIpaBjeHHUE TI0 MPOEKTaM;
1) BBIZICTIEHHAS] OPTaHU3AIMOHHAS CTPYKTYpa.
9. Cxema «ynpasjieHHue — (QYHKIUA FeHePAJIbHOr0 MOAPATYMKA)» NMPEACTABJsET CO00ii:
a) TBOMCTBEHHYIO OPTaHU3ALMOHHYIO CTPYKTYPY;
0) BceoOIiee yrpaBieHHe TPOCKTaAMU;
B) CIIOKHYIO OPTaHH3AI[MOHHYIO CTPYKTYPY;
T') yIpaBjeHHUE TI0 MPOEKTaM;
1) BBIJIETICHHYIO OPTaHU3aIllMOHHYIO CTPYKTYDY.
10. IIpenmymecTBaMu PyHKUMOHAJIBbHBIX OPraHU3ANMUOHHBIX CTPYKTYP ABJIAIOTCSH:
a) CTUMYJIMPOBAaHUE JICIIOBON U MPO(ecCHOHANBHON CreMaIn3aluu;
0) coneiicTBHUE MOBBIIIICHUIO TEXHOJOTUYHOCTH BBITIOJIHEHHS Omepariii B () yHKIIMOHABHBIX 00-
JaCTAX;
B) KOHIIGHTpAIMsl BHUMAHUS Ha MIPOEKTE, €ro 1eJId U MOTPEOHOCTH KIIMEHTOB;
T') MOSIBIICHUE BO3MOXKHOCTH THOKO «HACTPAUBATh» OPTaHU3AIMOHHYIO CTPYKTYPY B paMKax IIH-
POKOTO CITEKTpa: OT C1ab0M 10 CUIILHON MaTPHIIBL;
1) ONTUMU3AIMST KOMMYHHKAITMOHHBIX CBS3€H MEXKIy COTPYAHUKAMH M PYKOBOJIUTEIEM MTPOCKTA
Y MEX]y BBICIIMM PYKOBOJCTBOM MaTE€PUHCKOW OpraHU3aluu.

11. K npenmymecTBaM MATPHYHBIX OPraHU3AIMOHHBIX CTPYKTYP OTHOCSATCS:

a) MOsABJIEHUE BO3MOXKHOCTH THOKO «HACTpauBaThy OpraHU3alMOHHYIO CTPYKTYPY B paMKax IIH-
POKOTO CIIeKTpa: OT c1abo0il 10 CUIILHOW MaTPHIIB;
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0) onTUMHU3AIMs KOMMYHUKALMOHHBIX CBSI3€ MEXI1y COTPYIHUKAMHU M PYKOBOJIUTENIEM IPOEKTa
U MEX/1y HUM U BBICIIUM PYKOBOJCTBOM MaTEpUHCKOW OpraHU3alUH.

12. IlpeumyuiecTBaMM MPOEKTHO-LIeJIEBbIX OPraHU3ALMOHHBIX CTPYKTYP SIBJSIIOTCH:

a) peanu3anys MpsMOro MOAYNHEHUs! COTPYIHUKOB PYKOBOAUTEINIO MIPOEKTa U JOCTHIKEHHUE Ta-
KUM 00pa3oM OJHO3HAYHOCTHU HANpPaBJIEHHOCTH YCHIIUH 3TUX COTPYIHUKOB;

0) CTUMYJTMPOBAHKE JIETTOBOM ¥ MPOo(eCCUOHATHFHON CTICIIHATH3AINN;

B) COJICICTBHE MOBBIIICHUIO TEXHOJIOTMYHOCTH BBIIOJIHEHHS Onepannii B (yHKIMOHAIBHBIX 00-
JaCTSAX.

13. B ocHOBe (pyHKIHOHATBHBIX OPTaHU3ALMOHHBIX CTPYKTYP YNPaBJICHHS JIEKUT:

a) TOPU30HTAJILHO-TEXHOJIOTMUECKUI IPUHLIUN pa3JesieHus TPYAa;

0) BepTUKAIbHO-(PYHKIIMOHAIBHBIM TPUHIUI pa3AeieHUs TPY/Ia;

B) CMEIIaHHBIN IPUHIUI Pa3/eIeHUs Tpya.

14. ITocpennnku B paMKax (PyHKIHMOHAJBHOH CTPYKTYPbI IPUMEHSIIOTCS LIS

a) CHIDKEHHS pacxXoJl0B Ha anmnapar yrnpasieHMs;

0) MHTErpaluy JeSITeILHOCTH PA3IMYHBIX CTPYKTYPHBIX TOpa3e/ICHHIH;

B) COBEPIIICHCTBOBaHMS OM3HEC-TTPOIIECCOB.

15. IlpuMepamMu HCNOJIb30BAHUS KOMAH/ MOTYT CIIY’KUTh:

a) KPY)KKH Ka4eCTBa;

0) pabourie KOMaHIbL;

B) KOMUTETHI;

I') COBETHI 10 MPOLIECCaM;

) TPYTIIBI SHTY3HUACTOB.

16. PyxkoBoanTesb IPOEKTAa B paMKax €/J1a00i MATPHLIBI MOKET Ha3bIBATHCS:

a) MPOEKT-MEHEKEPOM;

0) AuCTEeTYEPOM MPOEKTA;

B) F€HEPAJIbHBIM AUPEKTOPOM.

17. B pamkax cMJIbHOI MaTPHUUbI AHANA30H 00beMa BOBJIEKAEMbIX B POEKT PeCyPCOB KO-
JebJiercs:

a) ot 10 mo 25%;

0) ot 25 o 50%;

B) oT 50 110 95%.

18. HepocratkaMmu MaTPU4YHBIX OPraHU3ALMOHHBIX CTPYKTYP SIBJISIIOTCS:

a) HapylICHUWEe MPUHIUIA €JUHOHAYAINSA, YTO JC30PHEHTUPYET MEPCOHAT U BBI3BIBACT MHOXKE-
CTBO KOH(JIUKTOB;

0) ycTaHoBieHue (PyHKIIMOHAIBHOM TEXHOJOTHYHOCTH, KOTOpas He CIIOCOOCTBYET pa3pelIeHuIo
KOMIIIEKCHBIX, MEXXIUCIUIUITMHAPHBIX IPOOIeM;

B) BO3HUKHOBEHHME HEOOXOIUMOCTH KOOPAMHUPOBATH JESATEIBHOCTh HECKOJIBKUX IPOEKTOB,
Harpumep, 110 TaKUM BOIIPOcaM, KaK paclpeielieHne OrpaHUueHHbIX PECYPCOB;

r) nyO6nrpoBaHue QyHKIMOHAIBHBIX 00JacTell U CHIKeHHE 3()(HEKTUBHOCTH MCIIOJIb30BaHUS pe-
CYpCOB.

19. K HegocTaTkaM NPOEKTHO-LEJIEBBIX CTPYKTYP OTHOCATCSI:

a) CHIDKCHHE TEXHOJOTUIHOCTH B (PYHKITMOHAIBHBIX 00JIACTSX;

0) ycTaHoBieHue (PyHKIIMOHAIBHOM TEXHOJOTHYHOCTH, KOTOpas HE CIOCOOCTBYET pa3pelIeHUI0
KOMILIEKCHBIX, MEXIUCIUIUIMHAPHBIX IPOOIeM;

B) BO3HUKHOBEHHME HEOOXOIUMOCTH KOOPAMHUPOBATH JESATEIBHOCTh HECKOJIBKUX IPOEKTOB,
Harpumep, 10 TaKUM BOIIPOCaM, KaK paclpeielieHne OrpaHUueHHbIX PECYPCOB;

r) nyO6irMpoBaHue QyHKIMOHAJIBHBIX 00JacTell U CHIKeHHE 3()(HEKTUBHOCTH MCIIOJIb30BaHUS pe-
CYpCOB.

20. K o0mmm XapakTepHCTHKAM MEXaHHCTHYEeCKMX OPraHM3alHOHHBIX CTPYKTYpP OTHO-
cATCH:

a) y3kuil QpoHT pabOT UCTIOTHUTENEH;

0) MUPOKO OTPEICIICHHBIC JOIKHOCTHBIC 00sI3aHHOCTH;
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B) «pa3MBbITas» OTBETCTBEHHOCTH;

I') OOBEKTUBHASI CUCTEMA BO3HATPAXKICHHUSI;

1) UepapXUICCKHUI MPUHIIUI OPTraHU3aI1H.

21. YcnoBusAMHM NPpUMEHEHUS] OPTaHUCTHYECKHX OPraHU3aIHOHHBIX CTPYKTYP SIBJISIIOTCS:
a) pa3MBIThIE ¥ TUHAMUYHO U3MEHSIOIUECS TICITH;

0) BO3MOXHOCTb MCIOJIb30BaHUS YETKUX U3MEPUTENICH TIOCTUTHYTHIX PE3YJIbTATOB;

B) 3HAYMMOCTh KaK MaTepHAIbHBIX, TAK K HEMaTEPUATbHBIX TOOMIPEHUI paOOTHUKOB;
') HeOOXOIMMOCTb MOATBEPIKICHNS aBTOPUTETA PyKOBOJICTBA;

1) HU3KUI YPOBEHb HEONPEIEIEHHOCTH U TMHAMHUYHOCTH OKPYXKEHUS.

22. CraTyc pyKOBOJAUTEJISA MPOEKTA B cOAJTAHCUPOBAHHON MATPUYHON CTPYKTYpe:
a) MOCTOSIHHBIN;

0) BpEeMCHHBIIA;

B) HEOIIPEIETICHHBII.

23. [To1THOMOYHS PYKOBOAMTEJISI MPOEKTA B CHJILHOM MATPUYHOM CTPYKTYpe:

a) KpaliHe HE3HAYUTEIIbHBI;

0) paciIMpeHHbIC;

B) ILIUPOKHE.

24. D¢ PeKTUBHOCTH HCNOJIb30BAHUS (PYHKUMOHAJIBbHON OPraHM3alMOHHON CTPYKTYPbI
NMPHU peajin3alum cXxeMbl BCe0OIIero ynpaBJjieHusl MPOEeKTAMM:

a) HU3Kas;

0) BBICOKAS,

B) OYCHDb BBICOKAS.

25. O PeKTUBHOCTH MCMOJIb30BAHUS COATAHCUPOBAHHON MATPUYHOM CTPYKTYPbI NIPU pe-
AJIN3a1IUH CXeMBbI BbI/IeJICHHOWH OPraHN3alluHOHHON CTPYKTYPbI:

a) HU3Kas;

0) BBICOKAS,

B) OUCHBb BBICOKAS.

26. D(PGeKTHBHOCTD HCNOJIb30BAHUA INPOEKTHO-IEJIEBO CTPYKTYPbl NpPH peaau3aluu
cxXeMbl BceoO111ero ynpapjaeHus NIPoOeKTaMu:

a) HU3Kas;

0) BBICOKAS,

B) OUEHb BBICOKAS.

27. HauboJ1ee neecoo0pPa3Ho UCMOJb30BATH OPraHM3AIMOHHBIX MOCPETHUKOB B PAMKAX:
a) YIpaBJIEHUS 110 IPOEKTaM;

0) BCeOoOIIIeTo ypaBJICHHs IPOEKTAMH;

B) ABOMCTBEHHON OpraHU3allMOHHON CTPYKTYPBHI.

28. Ilpu peanu3anum cxembl «ynpaBjeHue — GyHKIUSA yHpasJjsiiomneil upmbn» HaubdoJ1ee
3ppexTHBHA:

a) QyHKIMOHAJIbHAS OpraHU3aIlMOHHAS CTPYKTYPAa;

0) cnabas MaTpU4Hasi OpraHU3aIMOHHAs CTPYKTYpa;

B) MMPOEKTHO-1IEJIeBasi OpraHu3alloOHHas CTPYKTYpa.

29. Ilpn npUMeHEeHNH CUJILHONH MATPUYHON CTPYKTYPbI B PAMKAX CXeMbl «yNPaBJIeHHe —
(GyHKIUA reHnoAPSIAYHUKAY 1eJeco000paseH:

a) HU3KUI ypOBEHb CTPYKTYpHU3AIUY;

0) cpeaHUl ypOBEHBb CTPYKTYpHU3AITUH;

B) BBICOKUI YPOBEHb CTPYKTYpPU3AIUU.

30. Crpykrypu3anusi u3BHe BOBHYTPb MOApPa3yMeBaeT CJAeAYIOLIYIO MOC/IeA0BATEeIbHOCTD
peajn3anuy NPUHIMIOB BHIOOPA OPraHU3AUMOHHOM CTPYKTYPbI:

a) OompejeseHNue COOTBETCTBHUS OPraHU3alMOHHON CTPYKTYpbI YIpaBI€HHs] IMPOEKTOM €ro co-
JIEPKAHUIO; OIPEEICHUE COOTBETCTBUS IIPOEKTA CUCTEME B3aMMOJEHCTBHS yYaCTHUKOB U Opra-
HU3ALHOHHOMY KOHTEKCTY; OIpe/IeJIeHIe COOTBETCTBUS MMPOEKTA U BHEUTHETO OKPY>KEHUS;
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0) ompeneneHrue COOTBETCTBUS MPOCKTA €ro OKPYKEHUIO U pellleHre BOoIpoca 00 YpoBHE ajar-
TUBHOCTH-CTPYKTYpU3ALH, OIpE/eJIeHHEe COOTBETCTBUS IPOEKTa CHCTEME B3aUMOJICHCTBUS
YYaCTHUKOB ¥ OPTraHU3allMOHHOMY KOHTEKCTY M ONPEIEICHUE COOTBETCTBUS OPTaHU3AIIHOHHOM
CTPYKTYpBbI YIIPaBIIEHUS TPOEKTOM €T0 COACPKAHUIO;

B) TMOCJIEIOBATEILHOCTH MPOW3BOJILHAS.

OueHovyHAas MIKAJA TECTOB

Ouenka IIpoueHT NpaBHIBLHBIX
OTBETOB
COTIUYHOY 90-100%
«XOPOIIIOY 75-90%
«yOBJIETBOPUTEIILHO» 55-75%
«HEYAOBJIETBOPUTEIHLHO MeHee 60%
4.5. Bonnpocsl Kk 3K3aMeHy
Ne Konap! nanuka-
BO- Bonpoch! TOpPOB JAOCTH-
npo KEHUS
ca KOMIETECHIIUI
1 2 3
1. OCHOBBI PKOHOMUYECKUX 3HAHUM, KIIOYEBBIC TMOHATHS, MPUHIMUIIBI,
KOHLICTILIMM W ATalbl YOPABJICHHUS MPOEKTAMH; OCHOBHBIE HAay4YHBIC
IIKOJIbI, U3Y4aloIllre Ipo0JIeMbl YIPaBJIeHUs] TPOEKTaMHU.

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKH MPOEKTa U 3aBUCUMOCTb MEXKIY
HUMH?

3. YKa)XuTe OCHOBHBIX YYACTHUKOB NPOEKTA M UX (PYHKIHH VK24

4. ITo xakuM pU3HAKaM MOKHO KJIaCCH(DHUITMPOBATH MPOCKTHI? '

5. OxapakTepu3yite pakTOpbl TaTbHETO OKPYKEHHS TPOEKTa, (PaKTOpHI
OJIMKHETO OKPY)KEHUSI MPOEKTa, BHYTPEHHIOIO CpeJly MPOEKTa

6. YkaxkuTe OCHOBHBIE (ha3bl )KUZHECHHOTO ITMKJIA TPOEKTA

7. KakoBbl OCHOBHBIE 3aJauM, Ha3HAUEHUE W IPHUHLMIIBI COCTABICHUS
Ou3Hec-maHa?

8. Ha3oBuTe MeTOIBI CTpPaTErMYecKoro aHaiau3a, pa3paboTKu M OCy- [IK-3.2
IIECTBJICHUS] CTPATETUU OpraHU3alluy, HAIIPaBJIEHHOHN Ha obecrieueHue
KOHKYPEHTOCIIOCOOHOCTH.

9. KakoBbl OCHOBHBIE MPUHIMIIBI aHANN3a Y(()EKTUBHOCTH MPOEKTOB

10. | Yro Takoe AMCKOHTUPOBAHUE AECHEKHOTO IMOTOKA?

11. | Ha3zoBute ocHOBHBIC KpuTepun d(HPEeKTUBHOCTH MPOESKTOB. KakoBa nx VK-2.4
B3aUMOCBSI3b? [K-3.2

12. | YucTelii muckoHTHpOBaHHBIN noxoxa mpoekta (NPV), ero ompenerne-

HUe, QOpPMYIIbI A pacyera, SJKOHOMHUUECKUH CMBICH, TOCTOMHCTBA U
HEJIOCTaTKu. Xapaktep 3aBUCUMOCTH NPV 0T cTaBKkM JUCKOHTHUPOBA-
HUSI.

13. | MUunexc perrabensHocT npoekta (PI), ero onpenenenue, popmysbt
JUIsl pacueTra, SKOHOMUYECKHM CMBICII, JOCTOMHCTBA U HEJIOCTATKI

14. | Bayrpennss nopma npubdsuin npoekta (IRR), onpenenenue storo VYK-2.4
KpUTEPUS, ypaBHEHUE I €r0 pacyeTa, SIKOHOMUYECKUM CMBICI, J10- I1K-4.2
CTOMHCTBA U HEJIOCTaTKU
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15.

Cpoxk okynaemoctu ipoekta (PB), ero onpenenenue, popmyna mis
pacuera, 5JKOHOMUYECKUH CMBICT, JOCTOMHCTBA U HEAOCTATKH. [lnc-
KOHTHPOBaHHBIN cpok okynaeMocTtu (DPB) u ero onpenenenue

16.

Koaddunment s dexrnBHocTn naBectuiuii mpoekta (ARR) u ero
oTpeieieHue

17.

MoaudunmpoBanHas BHyTpeHHsIsI HopMa npuobsutu npoekra (MIRR),
OIIpECIICHUE 3TOT0 KPUTEPUS, U €r0 SKOHOMUYECKHUN CMBICII, CUTYya-
IIH, B KOTOPHIX HEOOXOJIMMO €r0 UCIOJIb30BaHNE

18.

Bunbl 3¢ (heKTHBHOCTH TPOEKTOB M OCOOCHHOCTH X pacuera

19.

[To KakuM KpUTEPUSIM MTPOU3BOIUTCS CPABHEHUE IPOEKTOB, MX PAHKU-
poBaHue U OTOOP IS JaJIbHEHIIero (MHAHCUPOBAHUS ?

20.

Uro takoe «Touka duiepay, Kak ee ONpeeNIUTh U KaK ee MOJI0KECHUE
BIIUSICT HA IPUHATHE PEIICHUS 0 BbIOOpe Oonee 3(hPeKTUBHOTO TTPOECK-
Ta

21.

[onsarue 06 ycroitunBoctu npoekra. Kak onpenennts Touky 0e3yObl-
TOYHOCTH NPOEKTA, KaK BIUAET €€ MOJI0XKEHUS Ha PUCK U YCTONYH-
BOCTb IPOEKTA?

[IK-3.2

22.

JaiiTe kmaccudukaiuo MpoeKTHBIX puckoB. HazoBuTe OCHOBHBIC Me-
TOJBI YIIPABJICHUS PUCKAMU

23.

HazoBute MCTOJIbl KAUCCTBCHHOI'O aHAJIM3a IPOCKTHBIX PHCKOB

24.

HazoBure ocHOBHEBIC MCTOABI KOJIMUCCTBCHHOI'O aHAJIN3a IPOCKTHBIX
PHUCKOB

25.

B gueMm cocTout anamnus YYBCTBUTCIIbHOCTH IPOCKTA, KaK OIMMPCACIIACTCSA
AJIACTUYHOCTD TMOKa3aTenei 3pheKTUBHOCTH MPOEKTa

26.

[MosicauTe cymHOCTh MeTO1a MOHTe-Kapio (MeToa HMUTALIMOHHOTO
MOJIETTMPOBAHUS) U €r0 UCTIOJIb30BaHUs JJIsl aHAJIW3a IPOEKTHBIX PHUC-
KOB

I1K-3.2
[1IK-4.2

27.

Kak olieHuTh pUCK MPOEKTa C TOMONILI0 TOCTPOCHUS JE€PEBA PEIICHUI
MIPOEKTA

28.

B uem cocTout MeTo1 o1leHKM KanuTanbHbIX akTUBOB (CAPM) 1 kak
HCIIOJIb3YETCS 3TOT METO/ JUIsl OLIEHKH pucKa npoekta. Kakoe coot-
HOIIICHHE MEX]1y TOXOJIHOCThIO U PUCKOM MPOEKTA

29.

HazoBuTe OCHOBHBIE MCTOYHUKU (UHAHCHPOBaHHS Mpoekta. Oxapak-
tepusyiite ux. [loHaTHe 0 NMM3MHTE KaK MCTOYHHUKE (PMHAHCHUPOBAHMUA.
[TonsiTrie 0 BeHUypHOM (PMHAHCHUPOBAHUH MPOEKTOB.

[1K-4.3

30.

Ha3oBuTe 0CHOBHBIE OpraHU3alMOHHBIE CTPYKTYPHI YIIPaBIEHUS MIPO-
extamu. OpraHusanus yrnpasjaeHHs IPOEKTaMH B PAMKax (yHKIHO-
HAJILHOW CTPYKTYpbI. JIOCTOMHCTBA U HEOCTATKH TaKOH (pOpMBI
YIIPaBICHUS

31.

MatpuyHble OpraHU3alMOHHBIE CTPYKTYPHI YIIPABICHUS IPOCKTAMHU

32.

KakoBbl OCHOBHBIE TPUHIMIIBI (POPMUPOBAHUS KOMaHbl IIPOEKTA,
NPUMEPHBIH COCTaB KOMaH/Ibl IIPOEKTA, OCHOBHBIE TPEOOBAHUS K Me-
HEJDKEPY NPOEKTa

33.

Kak mpou3BoIUTCS JEKOMITO3HIIMS MPOEKTa (CTPYKTYpHOE pazOueHue
pabor, WBS)?

34.

Uro Takoe ceTeBoi rpaduK MpoeKTa, KaKoBO ero HazHadeHue? OCHOB-
HBIE MTPaBUJIa TOCTPOCHHUS CETEBBIX ITpaduKOB, OCHOBHBIE TUIIBI CBSI3EH
MEXly ONIEPALUSIMHU

VYK-2.4
I1K-4.2

35.

Kanennapnoe ninanupoBanue 010/KeTa U PECypcoB MPOEKTA C UCTIOIb-
30BaHMEM CETEBBIX METOI0B

36.

B 4em cocTouT ynpaBiieHHE U peryiupoBaHue B (hazax peaquzaiuu u

[1IK-4.2
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3aBEpIICHHS TPOCKTA
37. | llonsTue o0 MeTOie OCBOCHHOT'O 00beMa MPH YIPABICHUU IPOCKTOM B
daze peanuzanuu

38. | Yro npencrasinsier co0oit 6a30BbIil MIaH-rpaduK KyMyJISTUBHBIX 3a-
TpaT npoekTa (S-kpuBas)?

39. | Kakue Bbl 3HaeTe MeTo/1bl OIIEpaTUBHON OIIEHKH (MOHUTOPHHIA) Bpe- [1K-4.3
MEHM U CTOMMOCTHBIX IIOKa3aTenel padoT B poLecce peaan3aiu
npoekra’?

40. Kak ocymiecTBasieTcs mporHo3 01/ pKeTa MPOeKTa METOIOM OCBOCHHO-
ro oobema? Kak paccunrtarh Nporao3nyro croumocts npoekra (EAC)

¥ OTKJIOHEHHE OT OFOJKETHOM CTOMMOCTH TPOEKTa TP €ro 3aBepIiie-
Huu (VAC)

41. | Tunsl mporpaMMHOTO OOCCTICUCHHUS TS YIIPABJICHUS TPOCKTAMHU

42. | Ilepeuncnure 0ocoOEHHOCTH (HOPMHUPOBAHMS M pPEaTU3AIMH POTPAMM
BHCAPCHHUA TCXHOJIOT'MUCCKUX U MPOAYKTOBBIX HHHOBaHHﬁ, a TaK¥XKe
IPOTPaMM OPTaHU3aIMOHHBIX H3MEHEHHH

43. | Ha3oBuTe 3Tamnsl KOHTPOJIS peaan3aliyi OM3HeC-TUIaHOB U yCIOBUH
3aKJIFOYAEMBIX COIIAIICHHUH, JOTOBOPOB H KOHTPAKTOB;

44. OCHOBBI KOOPJMHALIUU JIEATEIbHOCTH UCTIONHUTENEH C MOMOUIBIO Me-
TOAMYECKOTO MHCTPYMEHTAPHS PeaTM3allid YIIPABJICHUYECKUX pellie-
HUH B 001acTH ()YHKITMOHATLHOTO MEHEKMEHTA JJIs1 JJOCTUKCHHUS
BBICOKOM COTJIAaCOBAaHHOCTH MPHU BHITTOJTHEHHUH KOHKPETHBIX MTPOCKTOB U
pabot

4.6 Bonipocsl 1J1s1 KOHTPOJISAA CAMOCTOSATENbHOI padoThI:

1. Maiite onpenenenue npoekta. [IpuBeaure paznuunbie GOpMYITUPOBKU OMPEICTCHHS.

2.  KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTb MEXKy HUMH?

3.  VYKaXuTe OCHOBHBIX YYaCTHUKOB ITPOeKTa U uX pyHKmuu. KakoBsl OCHOBHBIE (DYHKITMH Me-
He/Kepa MPOeKTa U KOMaHAbl IPOEKTa.

4. Ilo kakMM IPU3HAKAM MOXHO KJIacCU(UIPOBATH IPOCKTHI?

5.  Oxapaktepusyite pakTopsl JATBHETO OKPYKEHUS MPOEKTA, (haKTOPhI OJMKHETO OKPYIKe-
HUS IPOEKTA, BHYTPEHHIOIO CPEy ITPOEKTA.

6. B uem cocTout yuer okpy:KeHHUS MIPOEKTa MPH INIAHUPOBAHUU U YIIPABICHUU.

7. YKaxuTe OCHOBHBIC (ha3bl KU3HEHHOTO LIUKJIA TPOEKTA.

8. OxapakrepusyiTe KOHIIENITYaIbHYIO a3y MPOCKTa U MPUBEAUTE OCHOBHBIE ITAIbI ATOH (a-
3B

9. Oxapaktepusyiite (ha3y IaHUPOBaHUSI MPOEKTA U IPUBEIUTE OCHOBHBIC ATAIBI TOH (ha3bl.
10. Oxapakrepusyiite a3y peanusanuu NpoeKTa U MPUBEIUTE OCHOBHBIC (YHKIINUU 110 YIPaB-
JICHUIO MPOEKTOM B 3TOM (ase.

11. B 4eMm cocTosT ¢a3bl 3aBepIICHHs, SKCIUTYaTallul U JIMKBUIAIUH [TPOEKTa U OCHOBHBIE
(GYHKIMH 110 YIIPABICHUIO TPOSKTaMH B 3THX (pazax?

12. KakoBbI OCHOBHBIE 33/1a4H, HA3HAUCHHE U MPUHIIMIIBI COCTaBJICHUs Ou3Hec-TaHa? Onuiu-
T€ IPUMEPHYIO CTPYKTYpPY OM3HEC IJIaHa.

13. KaxoBo coxepkanue (PMHAHCOBO-dKOHOMUYECKOTO pasjiena Ou3Hec-miaHa’?

14. YkaxuTe NpUMEPHBIA COCTaB JEHEKHBIX TOTOKOB OT MHBECTULIMOHHOM, ONEPAIMOHHOM, 1
(MHAHCOBOH EATEILHOCTH MPOEKTA.

15. Kak onpenensiroTes maru pacdeTa, cajibJi0 ICHS)KHBIX MOTOKOB. Hapucyiite TumoBoi ¢u-
HAHCOBBIN MPOQUIIH IPOEKTA.




26

16. VYkaxuTe npuMepHBIA COCTaB ACHEKHBIX TOTOKOB OT MHBECTUIIMOHHOM, OTIEPAIIMOHHOM, U
(buHAHCOBOH AEATETLHOCTU IPOEKTA.

17. Kak onpeaenstorcs miaru pacyeTa, caib10 JI€HEKHBIX TOTOKOB.

18. B yem coctouT ycioBrue (prUHAHCOBOM peaan3yeMOCTH poeKTa?

19. KakoBbl OCHOBHBIE IPUHIIMITEI aHAIN3a Y3PPEKTUBHOCTU POeKTOB. [louemy HeoOXoaumo
YYHUTHIBATh (PAKTOP BPEMEHH NpH aHan3e 3PHEeKTUBHOCTH?

20. Yrto Takoe JUCKOHTHPOBAHHUE JIEHEKHOI'O IOTOKA U KAKOB YKOHOMUYECKUI CMBICII OIlepa-
Uy auckoHTupoBanus? Kak onpenenuts NpUBEACHHYIO CTOUMOCTD JIEHEKHOTO TOTOKA U aHHY-
urera’?

21. YwucThlit AMCKOHTUPOBAaHHBIN 10X0/ npoekta (NPV), ero onpenenenue, hopmymsl s pac-
yeTa, SKOHOMUYECKUI CMBICIH, TOCTOMHCTBA U HENOCTATKU. XapakTep 3aBucumMoctu NPV ot
CTaBKU JUCKOHTUPOBAHMUS.

22. Wnnekc perradenpHOocTH npoekTa (PI), ero onpenenenue, popmymsl 1uis pacdera, S3KOHO-
MUYECKHIl CMBICII, JOCTOMHCTBA U HEJOCTATKHU.

23. Buytpennsas Hopma npuObin npoekra (IRR), onpenenenue 3Toro kpurepusi, ypaBHeHHE
JUISL €70 pacueTa, SKOHOMHYECKHUI CMBICI, IOCTOMHCTBA U HEJIOCTATKH.

24. Cpok okynaemoctu npoekra (PB), ero onpenenenue, popmyrna ais pacuera, 5KOHOMHUYIE-
CKHI CMBICTI, IOCTOMHCTBA ¥ HEAOCTAaTKH. JIUCKOHTHpOBaHHBIN cpok okynaemoctd (DPB) u ero
OIIpeZicIICHUE.

25. Koaddumuent 3¢ dhextuBHOCTH MHBecTUIINN TTpoekTa (ARR) u ero onpexnenenue.

26. MoauduuupoBanHas BHyTpeHHssE HopMma npuObuin npoekta (MIRR), onpenenenue 3toro
KpUTEPHUS, U €r0 SKOHOMHYECKHUI CMBICI, CUTYyalliH, B KOTOPBIX HEOOXOIUMO €ro UCIOIb30Ba-
HUE.

27. KakoBbl OCHOBHBIE IPUHIUIIBI ONPEENICHUS CTABKU JUCKOHTUPOBAHUS IIPH aHAJIN3€ IPOEK-
TOB. B ueM coctrout nousitue cpenner3penieHHon croumoctu kanuraia (WACC) u kak onpene-
JUTH CPEAHEB3BEUICHHYIO CTOMMOCTh KanuTaa’?

28. Bugsl 5pPeKTUBHOCTH MPOEKTOB U OCOOCHHOCTH UX pacyera.

29. Ocobennoctu onpeneneHus YQPEKTUBHOCTH MPOCKTA B 11€JI0OM, OOIIIECTBEHHON 1 KOMMED-
yeckoit 3 pekTuBHOCTH

30. Ha3zoBuTte OCHOBHBIC TpyMIThl ((MHAHCOBBIX TOKa3aTeel 0a30BOTO MPEANPUSITHS U TIPOEKTA
Kak OynyIiero npeanpusitus (rmoka3aTeiu, TMKBUIHOCTH, CTPYKTYphI KaruTa-
na(Tu1aTeKecrnocoOHOCTH), 1ETTOBOM aKTUBHOCTH (000paunBaeMOCTH), PEHTA0EITbHOCTH. ), TIOSIC-
HUTE UX SKOHOMHYECKUI cMbIC. ISl KaKkoi 1enu TpedyeTcs OnpeaessaTh 3TH MOKa3aTelu.

31. Kakwue BUIbI 3aBUCUMOCTEH CYIIECTBYIOT MEXAY MPOCKTAMHU?

32. Yro Ttakoe «rouka duiepar», Kak €€ ONpeneauTb U KaK €€ IO0JI0KEHUE BIUAET Ha IPUHATHE
petieHus o BeIOOpe Oosee 3 PeKTHBHOTO IPOSKTA.

33. TlousTue 06 ycroitunBocTH npoekra. Kak onpenenuTs Touky 0€3yObITOUHOCTH POEKTa, KaK
BJIUSIET €€ MOJIOKEHUSI Ha PUCK U YCTOMYHMBOCTD MPOEKTa?

34. JlaiiTe kiaccuduKanuio NpoeKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METO/IbI YIIPABICHUS
pHUCKaMHU.

35. HazoBure METOJbI KAUECTBEHHOTO aHAIM3a IPOEKTHBIX PUCKOB.

36. Ha3oBuTe OCHOBHBIE METO/IbI KOJINYECTBEHHOI'O aHAIN3a IPOEKTHBIX PUCKOB.

37. B uem coCTOUT aHAIN3 YyBCTBUTEIBHOCTH IIPOEKTA, KAK OIPENEISAETCS 3J1aCTUYHOCTD [TOKa-
3areneit 3 (PEeKTUBHOCTH MTPOCKTA.

38. B uem cocTouT aHanM3 ClieHapUEB NPOEKTA Kak METO/1 aHayn3a puckoB. Kakue Brl 3HaeTe
BEPOATHOCTHBIE MEPHI PUCKOB.

39. TosicauTte cymHoCcTh MeToaa MoHTe-Kapio (MeToq IMHTAlMOHHOTO MOICTTUPOBAHUS) H €T0
MCIIOJIb30BaHUS U1 aHAIN3a MPOEKTHBIX PUCKOB.

40. Kak oLleHUTh PHCK MPOEKTA C IOMOIIBIO IOCTPOCHUS JEPEBA PELLICHUI TIPOEKTA.
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5. YYEBHO-METOINMYECKOE OBECIIEYEHUE JUCIUIIJIMHbI

5. 1. OcHoBHas quTEpaTypa

Hcnons3yercs Konunuectso
N lonm npu SK3EMIUISIPOB
o
ABTOpBI HaumenoBanue MECTO n3yuenun | Cemectp
m B 6u6imo- Ha
U3JIAaHUS pazaenos
TCEKEC Ka(beﬂpe
(Momymein)
VYrpaBneHue mpoekTaMu: yueOHUK: Wi, Ta0s. — Pexxum no- |- Mocksa : [{u-
1 |Kucenes, A. A. CTyna: o MOJIHUCKE. — pekr-Menua, Mogynb Nel-4 6 + +
URL: https://biblioclub.ru/index.php?page=book&id=697955|2023.
A. B. Anemus,
. — Mockaa : U3-
B. M. AubminH,  |YmpaBieHue mpoekTaMu: GyHIaMEHTaIbHBIN Kypc: YIeOHUK N
o JMATeNbCKUIA IOM
K. A. Barpatnonu |: [16+]: ., Tabn. — (YueOHuKU BeIciiei mkoabpl dKOHOMU- .
2 Bricuieit mkonsl | Moaynb Nel-4 6 + +
[v ap.]; mox pea. |ku). — Pexum octyna: mo nojamnucke. — SKOHOMUKH
B. M. Aubmmmnaa, |URL: https://biblioclub.ru/index.php?page=book&id=699578 ’
. 2022.
O. H. Unbunoii.
YnpasieHue npoeKkTaMu: y4eOHUK: cxeM., Tabn. — Pexum | Mockea : Jlam-
3 |®ommues, A. H JOCTyMa: MO MOANUCKE. — oB 1 K° 2'023 Monayns Nel-4 6 + +
URL.:_https://biblioclub.ru/index.php?page=book&id=696997 ’ '




28

5.2. lonotHUTEIBHAS JIATEPATypPa

Ucnonb3yercs KoIMIecTBO
No Tox IIpH SK3EMILIAPOB
H\;’[ ABTOpBI HaumenoBanue U MECTO M3y4YCHUU Cemectp
U3IaHUS paszaenos B 6u6smo- Ha ka-
(Momyeit) TEKEC enpe
1 2 3 4 5 6 7 8
1 VYpasneHue mpoeKTaMu: yaeOHoe 1o-
cobue st By30B.. — 69 ¢. [DneKTpoH-
Tectuna A.C., HBIN pecypc]: ydeOHHK. - DIEKTPOH. - 'arunna: U3a-Bo
Yymakos B.H. JaH. - Pexxum gocryna: TUDPIIT, 2023 Monyis Nel-4 6 * *
http://biblioclub.ru/index.php?page=b
00k&1d=480900
2 VYmpaBieHrue npoekTamu: yueOHoe 1o- E;ﬁIfT_HeTep Oypr:
cobue: Tabm. — Pexxum nmocrtyma: mo TeTepGyprekuii roc-
[Tapdenona, B. E. MOJTMKCKE. — . Mogyns Nel-4 6 + +
URL: https:/biblioclub.ru/index.php? | Y/ CPCTBCHHRI ar=
page=book&i1d=621138 ? 3%165111};711)1:11;%1;31/.1T6T
3 VYrpasneHue mpoeKTaMu: yaeOHoe To-
coOue Ut OakalaBpOB HAIIPABICHUS .
«FOCYI[apCTBeHHoepI/I MyHHIz[HnanLHoe ~ Mocksa: Poccuii-
Tpounkas, H. H. yrpasneHue»: [16+]: wi., 1ad. — Pe- igggciigingg? Mopynb Nel-4 6 + +
JKUM JIOCTYTIA: TI0 MOJIHCKE. —
URL: htps:/biblioclub.ru/index php? | MAAT)), 2020.
page=book&i1d=703491
4 VYipaBieHue IPOEeKTaMu ebHoe .
nog)o6ne : [16+]p: WL — Pemm}qﬂj:[OCTy- Crasp OTOIBCIIH
JleBymikuna, C. B. mna: o MOJIIIHUCKE. _ | Focyaap CVT BCHHBIN Mogynb Nel-4 6 + +
URL: https:/biblioclub.ru/index.php? | *TPaPHEM YHHBCPOH-
page=book&id=484988 ret (CTIAY), 2017.
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5.3. ba3bl JaHHBIX, HHPOPMALMOHHO-CIIPABOYHbBIE, IOUCKOBbIE CCTeMbl U Apyrue UHTepHeT-pecypchbl

Nudopmannonnas cucrema «EquHOE OKHO 0cTyna K o0pazoBaTenbHbIM pecypcam»(http://window.edu.ru).
Hayunas snextponnas 6ubnuorexka eLIBRARY.RU (http://elibrary.ru)
Hexommepueckas naTepreT-Bepeus cuctembl KoncymnpranTlInroc (http://base.consultant.ru/)
. @enepanpHblii  oOpazoBatenbHbd  mopTan — OKOHOMMKA, COLUOJIOIMSA, MEHEJDKMEHT — yuyeOHble MaTepuasbl. —
http://www.ecsocman.edu.ru
5. VYHuBepcuterckas 6MONIMOTEKa OHJAMH. DIeKTpOHHO-OuOIHoTeyHas cucreMa — https//biblioclub.ru
6. MWzmarenbctBo Jlanbk. DnekTpoHHO-OMOMHOTEYHAs cucTeMa — https//e.lanbook.com
7. HWudopmanuoHHas cripaBoyHasi cuctema: Crenuain3upoBaHHOE HAYIHO-TIPAKTUYECKOE U3AaHne « MEeHEKMEHT 1 OU3HeC-aIMUHUCTPUPOBAHUE) -
http://www.mba- journal.ru
8. HuTepHeT-pecypchl:

www.apm.org.uk - caliT Accoruanuy yIupaBJIeHHS TPOSKTaMH.

www.fek.umu.se/irnop/projweb - MHTepHET-CIIPaBOYHUK MO CaliTaM, KacarolIMMCS YIPaBICHHUS WCCIIEAOBATEILCKUMHU MPOEKTaMU; TpUHA IIIe-
xuT [lIkose 6u3Heca u SkoHOMUKH B YMeo, [lIBernus. www.hotbot.com, my4ruii TOMCKOBEII cepBep.

www.ihma.ch caiit MexayHapogHON accoMaluy YIPaBICHUS IPOCKTaMHU.

www.ivr.ru caidt MacTuTyra «@0Ha «/HBECTHITMOHHBIE BO3MOXXHOCTH Poccumy», COIEp UT TMOJIE3HYI0 WH(OpMAIMi0 00 WHBECTHIIMOHHBIX
MPOEKTax U 00 MHBECTULIMOHHOM KITUMATe.

WWWw.pmi.org caiT MHCTUTyTa yrpaBieHUs MPOEKTaMH; COJECPKUT OHIANHOBBIA BapraHT «HPOpMaIIMOHHOTO0 COOpHUKA MO BOMPOCaM yIpaB-
JICHUS TIPOCKTaMI.

=

NHpopManOHHBIE TEXHOJTOTHH

DOnekTpoHHas WHGOPMAIMOHHAsT 00pa3oBaTelibHas Cpela MHCTUTYTa 00ECTICUnBACT JOCTYI K YYCOHBIM IUIaHaMm, paboyuM MporpaMMmam JUCITUTIIINH
(Momyneit), mporpaMmaM MPaKTHK, JIEKTPOHHBIM Y4eOHBIM M3JIaHUSAM H 3JICKTPOHHBIM 00pa3oBaTeIbHBIM pecypcaM, YKa3aHHBIM B pabouux mporpam-
Max IUCIHIUIMH (MOJYJICH), MporpaMMax MPakTUK; (GOpMUpPOBAHHUE IEKTPOHHOTO MOPTQOINO 00YUaIOMEerocsi, B TOM YUCJIE COXpaHEHHUE ero padoT u
OLIEHOK 3a 3TU paboThl. [IpenycMoTpeHa BO3MOKHOCTh B3aUMOJICHCTBHS CTYICHTOB U IPENoaBaTeseil mocpeCTBOM TEXHOJIOTHH IO MEPEChUIKE U MOo-
JYYEHUIO AJIEKTPOHHBIX COOOIIEHUH.

5.4 IIporpammHoe o0ecnieyeHne y4e0HOro nmpouecca
LibreOffice;
Acxon Kommnac 14.



30

5.5. IlepeyeHb y4eOHO-MeTOAMYECKOr0 00ecredeHHsI AJIsl CAMOCTOAITEILHOH padoThl 00y4aromuxcst

Ne

Bun camoctos-

. ABTOpBI HaumenoBanune TI'on 1 MecTO U3HaHUA
n\ | ceMecTpa | TeJIbHOM paboThI

1 2 3 4 5 6

1 6 IIpopaboTka sek- VYnpaBieHue npoeKTaMu: y4eOHHK: 1il., Taba. — Pexum no- | — Mocksa : JlupexT-
AN, y4eOHOU U Kucenes, A. A. CTyna: Mo MOJIHUCKE. — Memma, 2023.
METOIUYECKON URL: https://biblioclub.ru/index.php?page=book&1d=697955
JIUTEPaTypBI

2 6 IloaroroBka x A. B. AnemuH,
MPAKTUYECKUM B. M. AupuuH, VYnpasnenue nmpoektamu: GyHAaMEHTATBHBIA Kypc: yaeOHUK | — MockBa : M3narens-
3ansTusM u caaue | K. A. barpatuonu [u : [16+]: wn., Tabn. — (YueOHuku Briciiei mkonpl 5KOHOMU- | CKUi JoM Briceit
JK3aMeHa Ip.]; mox pen. B. M. KH). — PexuM goctyna: mo moJnmcKe. — IIKOJIBI PdKOHOMHKH,

Anpmmuna, O. H. Uib-
HWHOM.

URL: https://biblioclub.ru/index.php?page=book&1d=699578

2022.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHHUE JUCIUIIJINHbI

HaunmeHoBaHue crielIMAJbLHBIX IOMELIEHUH U
MOMeIlleHU 1JI51 CAMOCTOATEIbHO padoThI

OcHaAllIEHHOCTL CIIeHAJLHBIX TOMeEIeHu i
H IOMEIIeHH 1JI51 CaMOCTOATEILHOM
padoThI

1

2

2-378 Aynutopus sl JEKIHMOHHBIX, CEMUHAp-
CKMX, IIPAKTUYECKUX 3aHATUN U KOHCYJIbTALUH,
TEKYIIETO0 KOHTPOJS W MPOMEKYTOUYHOW arTe-
CTaIlUH.

347740, PocToBckas 00:1., 3epHOTPAICKUI paii-
OH, T. 3epHorpa, yi. CoBerckas, mom Ne28/30.

KowmrmuiekT yuebnol Mmebemnu.
MynsTuMeaunitHoe 000pyI0BaHuE: IPOEKTOP
MynbTUMeauiHbIA Acer P1203, npoekunoH-
HBIN SKpaH pyJOHHBIA HACTEHHBIH -1 wIT.,
KOMITbIOTEDP B cOope ¢ MoHutopom LG
Flatron W2242S, knaBuatTypoii 1 MbIIIBIO.
Jlocka menonas.

[Tocagounbix mect — 54.

2-372 Aypurtopust AJis JIEKIMOHHBIX, CEMUHAp-
CKUX, MPAaKTUYECKUX 3aHATUH, KOHCYJIbTAIlUM,
TEKYIIEr0 KOHTPOJIS.

Aynutopus U1 IPOMEKYTOYHOM aTTeCTalluU
LenTp (kacc) neNoBbIX UIp

347740, PoctoBckas 00:1., 3epHOTPAICKHUI paii-
OH, T. 3epHorpa, yi. CoBerckas, mom Ne28/30.

Kommuext yueGHON Mebenu.

ITepeHOCHOI KOMILIEKT MYJIbTUMEIUITHOTO
000pyIOBaHUs: TPOEKTOP MYJIbTUMEIHI-
HBIH, 5KpaH Ha TpeHOoTe (MJIM HACTCHHBIN ),
Hoyt0yxk.

Jlocka menoBasl.

[Tocagounbix mect 26.

2-367a AyauTtopus il CEMHUHAPCKHUX, MPAKTH-
YECKUX 3aHATHH, KOHCYJbTalMl, KYpPCOBOTO
MPOEKTUPOBAHUS U CAMOCTOSITENIbHOI pabOTHI.

347740, PocroBckas 006:1., 3epHOTpaCKHi paii-
OH, T. 3epHorpan, yin. Coserckas, nom Ne28/30.

KowmrmuiekT yuebHol Mmebemnu.
KomnbsroTepHslit kiacc Ha 13 pabounx mecr,
00BbEIMHECHHBIE B JIOKAJTBHYIO CETh C BBIXO-
JIOM B ceTh Internet.

Cucremuniii 0ok C2,8It; , 512 Mb, 80Gb
HDD — 12 mr.,

Cucremupii Onox C2,8I'rm , 1Gb, 250Gb
HDD — 1 mr.

MoHUTOp Samsung SyncMaster920NW —
13T,

Jlocka menonasl.

[Tocamounbix mect — 12.

2-252 YuTaanLHbBIN 341 I CAMOCTOSITEIILHON
paboThI

347740, PoctoBckas 00:1., 3epHOTpaICKUI palioH,
r. 3epHorpaz, yi. CoBerckasi, mom Ne28/30.

15 paGounx MecT AJisi CaMOCTOSTEIbHOU pado-
Thbl, 00bEAMHEHHBIE B JTOKAJIBHYIO CETh C BbI-
X0zoM B ceTb Internet.

Cucremnslii 6110k Core 13 3,06 I'rir, 2Gb,
250Gb HDD — 5 .

Cucremnsrii 6i10k Celeron J3060 1,6 I'rw, 4
Gb, 128 Gb SSD - 10 .

monutop Phillips 2205—- 5 mi,

MoHuTOp Samsung SyncMaster 923m - 10wt
npuntep Epson LX-1170

[Hocanounsix mect 114
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1

2

2-170a OT1aes HAYYHO-TeXHUYECKOH U COLU-
aJIbHO-TyMaHUTApHOI JuTepaTypbl, MBA nis
CaMOCTOSITEITLHOU PabOTHI.

347740, PocToBckas 001, 3epHOrpaJcKuil paiioH,

r. 3epHorpan, ya. CoBerckas, 1om Ne28/30.

[Tocamounbix MecT 2 I CaMOCTOSTEILHOMN
paboThl, 00BETUHEHHBIX B JIOKAIBHYIO CETh C
BBIXOJIOM B ceTh Internet.

Cucremnsiii 010k Core i3 540 3,06 I'rix , 2Gb,
250Gb HDD — lmir.

Cucremusii 6ok C2,8I't; , 512 Mb, 160Gb
HDD -1 .,

Mouutop Samsung 920NW- 1 wr.,

mouuTop Phillips 2205— 1 miT.,

npuntep HP LJ 1150

M®V Kyocera Taskalfa 180

2-1700 DneKTPOHHBII YMTAJBHBIN 3aJ1 /715 ca-
MOCTOSITEJIbHOM paboThI

347740, PocToBckas 001, 3epHOrpaJcKuil paiioH,

r. 3epHorpan, ya. CoBerckas, 1om Ne28/30.

[Tocamounsrx mect 10 mIsI caMOCTOSTEIHLHOMN
paboThl, OOBEAMHEHHBIX B JIOKAJILHYIO CETh C
BBIXOJIOM B ceTh Internet.

Cucremssiii 6ok C2,81'rh, 1 GB, 80 GB HDD
— 1 mr.

Cucremusii 0ok C2,81rn, 512 Mb, 80 GB
HDD — 9 mr.

Monwutop Samsung 920NW — 10 .
Kommyratop Dlink — 1 mT.

Cxanep EPSON — 1 mir.

2-349a [lomerienue 17151 XpaHEHUs U POPHIIAK-
TUYECKOT0 00CTyKMBaHUs yueOHOro 060pyaoBa-
HUS

347740, PocToBckas 001, 3epHOrpaJcKuii paiioH,

r. 3epHorpaz, ya. CoBerckas, mom Ne28/30.

CrneuunanusupoBaHHas MeOellb U 000pynoBa-
HUE JJIsl XpaHEHUS U NPOPUIAKTUYECKOTO 00-
CITy’KMBaHHs y4eOHOro 000pyAOBaHuUs
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7. METOJWYECKHE YKA3AHUS JJISl OBYYAIOIIUXCSI
10 OCBOEHUIO YYEBHOM JUCHMUILINHBI (MOLY.JIS)

Bun yuebnbIx
3aHSTUN

OpraHmauH;{ ACATCIIBHOCTH CTYyACHTA

1

2

Jlexun

Hanucanue KoHCIEKTa JIEKIUI: KPaTKO, CXeMaTHUYHO, MTOCIE10BATENbHO (PUK-
CHpPOBAaTh OCHOBHBIE IOJIOKEHHUS, BBIBOJIBI, (POPMYTUPOBKH, 00OOIIECHNUS; 10
MeuYaTh BAaXKHBIE MBICIH, BBIIEJATh KIIOUEBBIE CIIOBA, TepMHHBI. lIpoBepka
TEPMHUHOB, MMOHATHI C IMTOMOUIBIO YHUMKIIONEANM, CIOBapei, CIPABOYHUKOB C
BBINHUCHIBAHUEM TOJKOBAHUH B TeTpaib. O003HAUUTh BOIIPOCHI, TEPMUHBI, Ma-
Tepua, KOTOPbIi BBI3bIBAET TPYIHOCTH, IOMETUTH U MOTBITATHCS HAUTH OTBET
B pEKOMEHAYEeMOH ureparype. Ecinu caMocTosTenbHO He yaaeTcss pa3o0paTh-
Ccsl B Marepuaie, Heo0XoauMo chopMyIupoBaTh BONIPOC U 337aTh MPEMOAaBa-
TEeJI0 Ha KOHCYJbTAllUU, HA IPAKTUYECKOM 3aHATUH. Y IeIUTh BHUMAHHE Clie-
MYIOUIMM TOHATHAM (IIPOSKT W yIpaBJIEHUE MPOCKTAMH, yIpaBIIEHHE MPOEK-
TaMH ¥ yIPaBJIeHHE UHBECTULMSMH, OLIEHKA 3()(hEeKTUBHOCTH, PEATU3YEMOCTH
W PUCKOB Ha CTaJUU TEXHHUKO-IKOHOMHUYECKOTO 0OOCHOBaHHMS MPOEKTA, CETe-
BO€ IJIAHMPOBAHUE U YIIPaBJIEHUE pealn3alueil IpoeKTa, rpymnna ynpaBieHus]
peanu3aleil IpoekTa U ee PyHKUUHU, HCTOYHUKH, OpraHU3alMOHHbIE (DOPMBI
U cXeMbl (PMHAHCUPOBAHMsI HHBECTHULIMOHHBIX IIPOEKTOB).

IIpaxkTrueckue
3aHATUA

[TpopaboTka pabodeii mporpamMmbl, yaemnsisi 0co00e BHUMaHUE LEISIM U 3a]a-
YaM, CTPYKTYPE M COJACPKaHUIO AUCHUIUIMHBL. KOHCIIEKTHPOBaHHE MCTOYHHA
KoB. PaboTa ¢ KOHCIIEKTOM JIEKIUH, TOJITOTOBKA OTBETOB K KOHTPOJBHBIM BO-
pocaM, MPOCMOTP PEKOMEHIYEMOU JIUTepaTyphl, padoTa C TEKCTOM.

TecTbl TEKyIIETO
KOHTPOJIA

M3ydyeHne OCHOBHOM M JOMOJHUTEIBLHOM JIMTEPATyphbl, KOHCIIEKTOB JICKIUMH,
rioccapusi (OCHOBHBIX HOJOXKEHUN, TEPMUHOB, CBEACHUH, TpeOyromuxcs s
3alOMUHAHUS U SBJISIOIIMXCS OCHOBOIIOJIAralONIMMHU B 3TOU TeMe).

Kypcogas pabora

3HAKOMCTBO C OCHOBHOM M JIOMOJIHUTENIBHOW JUTEPaTypoM, BKIIIOUAs CIIpa-
BOYHBIE U3/1aHU, 3apYOEKHbIE HCTOUHUKH, KOHCIIEKT OCHOBHBIX MOJIOKEHUH,
TEPMHUHOB, CBEICHUH, TPEOYIOIIMXCS IS 3aIIOMUHAHUS U SIBJISIFOIIUXCST OCHOA
BOMOJIATAIOIIMMU B ATOU Teme. BrinmonHeHue 3a1aHus o TeMe padoThl.

ITonroroBka K
HK3aMEHY

[Ipy MoAroTOBKE K AK3aMEHY HEOOXOJMMO OPHEHTHPOBATHCS HA KOHCIIEKTBH]
NEKUUN U pEKOMEHAYEMYIO JINTEPATYPy.




		2025-04-24T15:09:36+0300
	Бутенко Александр Федорович




