MUHUCTEPCTBO CEJIbCKOI'O XO35IMCTBA POCCUMCKOM ®EJIEPALINN
JIELTIAPTAMEHT OBPA30BAHUS U KAJIPOBOM ITOJIMTUKN

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPASOBATEJIBHOE YUPEXIEHUE
BBICIHIEI'O OBPA30OBAHUA « IOHCKOU I'OCY JAPCTBEHHBIN AT'PAPHBIM YHUBEPCUTET»

A30BO-YEPHOMOPCKUI MTHXXEHEPHBI UHCTUTYT — ®GUJTUAJT
OEJIEPAJIBHOT'O TOCYAAPCTBEHHOI'O BIOJDKETHOI'O OBPA3OBATEJIBHOI'O
YYPEXJEHNM A BBICIIEI'O OBPA3OBAHUA
«[JOHCKOM r'OCYJIAPCTBEHHBIV ATPAPHBIA YHUBEPCUTET» B I'. 3EPHOI'PAIE

YTBEP/XKJIAIO
) JAupexrop
MOBUH e wipmor
AHOPEN AHIPEN HUKONAEBUY
HUKOMAEBUU 51504 10300 A.H. I'nodun

«31 » mapra 2026rT.

PABOYAS ITPOI'PAMMA

Jucuumumnbl 51.0.21 «YnpaBineHue npoekTaMmm

CneunajabHocThb 38.05.01 «DxoHOMUUYECKAA 0€30IIACHOCTDY

Cneuna.nmaunﬂ «IKOHOMHYECKAs O€30IIaCHOCTh U OKCIICPTU3a ACATCIIBHOCTHU

XO3SIACTBYIOLINX CYObEKTOB
PakyabTeT «IKOHOMHUKA U YIPABICHNUE TEPPUTOPHUAMMU
Kagenpa: «JxoHOMMKA U yIIPaBICHUEY

dopma o0yueHus1 OUHasi, OUHO-3a0YHAS

Kpainpukanus BbINYCKHUKA — IKOHOMHUCT

3epHorpan - 2026



[Tpu pazpaboTke paboueii mporpaMMbl Y4eOHON TUCIUTIIIUNHBI B OCHOBY TIOJIOYKECHBI:

1. ®I'OC BO - cnenmanuret no cnenuanbHocTH 38.05.01 DxoHOMMUecKass 6€30MacHOCTb, YTBEP-
XKIeHHBIH MHUHHCTEpCTBOM HayKu W Bbicuiero obpazoBanus PD «14» ampens 2021 roxa. Ilpukas
Ne 293.

2. Y4eOHbIi MiaH crneuuanu3aniuil «IKOHOMHUYECKas 0€30MacHOCTh M JKCIEpPTH3a JAEATeIbHOCTU
XO3SIMCTBYIOIMX CyOBEKTOBY» (ToJ Hadana nmoarotoBku 2024) omoOpeH YUeHBIM COBETOM A30BO-
UYepnomopckoro unxxkeHepHoro uuctutyra ®I'bOY BO [ounckoit 'AY.

ITpotokon Ne 7 ot «29» derpans 2024 r.

N3MeHeHus NpUHATH YUYEHBIM COBETOM A30BO-YepHOMOPCKOTo HHKEeHEpHOro nHcturyra ®I'bOY
BO Jlonuckoii 'AY

[Tporokon Ne 6 ot «12» despans 2026 r.
Pabouas mporpamma y4eOHOH NHUCUHUIUIMHBI «YTIpaBleHHUE MPOEKTAaMU» OJ00pEeHa Ha 3acelaHuu

kadenpsl «IKOHOMHUKA U YIIPABICHUCH
[Ipotokon Ne 7 ot «19» mapra 2026 r.

3aBenyromnuii kKageapoit
KaHJ. T€X. HayK, JIOLIEHT A.D. PeBa

PaGouas nporpamma yuyeOHON NUCHUIUIMHBI «YTIpaBiIeHHE IPOEKTaMU» PEKOMEHI0BaHa K UCIIONb-
30BaHHI0 B y4eOHOM TMpoIlecce Ha 3aceAaHMM METOAMYECKONH KOMHUCCHH MO CHEeIHaTbHOCTU
38.05.01 «DxoHOMHUYECKAsT O€30IIACHOCTEY.

[Tporoxon Ne 5 ot «30» mapra 2026T.

IIpencenarens METOAMYECKON KOMUCCUU
KaHJ. DKOH. HAayK, JOLEHT H.B. YymaxoBa

PazpaboTuuk:
KaHJ[. 9KOH. HayK JIOLIEHT N.B. Crapuenko
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1. BBOAHAS YACTb

1.1. e ocBOeHUs1 Y4eOHOM IMCUMILIUHBI

Lensimu ocBOeHHS y4eOHON MUCIMIUIMHBI «YTIpaBlIeHUE MPOSKTaMI» SBISIIOTCS (hopMHUpoBaHUE
y CTYZEHTOB 3HAaHW/, YMEHUI U HABBIKOB, ITO3BOJIAIOIIUX BJIAJETh KOMIUIEKCOM BOIIPOCOB O COBPEMEH-
HOM YHUBEPCAJIBHOM WHCTPYMEHTAPUU YIPABICHUS IPOEKTAMHM, U3YYEHHE €ro BO3MOKHOCTEU M
OTpaHUYEHUH, METOAOB aJalTallid JAaHHOI'O HMHCTPYMEHTAapusi K IMOTPEOHOCTSAM COAEpKaHUS U
OKpY’KEHHsI KOHKPETHOTO MPOEKTA, OTPACIH MK 00JIaCTH PUMEHEHUSI.

1.2. MecTo y4eOHO# qucuuiinabl B ctpykrype OIIOII BO

JncuuruimHa « YTpaBlieHne MPOSKTaMI» OTHOCUTCS K TUCHUILIHAM OCHOBHOW YacCTH.

W3ydenue NaHHOW NUCHUIUTUHBI 0a3HpyeTcsi HA OCBOCHHH CTYICHTAMH JHCIHIUIAH: « DKOHOMH-
qeckasi Teopus», «[lmaHupoBaHue B opraHm3aium», «OpraHu3aius MPOU3BOJCTBA», «DKOHOMHYECKOE
HPOTHO3UPOBAHKE)», « IKOHOMHUKO-MATEMATHIECKOE MOJICITUPOBAHUECY.

OcBoeHHE NaHHOW AUCUUIUIMHBI HEOOXOIUMO 7Sl KaueCTBEHHOTO BBIMOJHEHUU BBITYCKHOU
KBaJTM(PHKAIIMOHHOHN pabOTHI.

1.3. Iliianupyembie pe3yJbTaThl 00y4YeHUs M0 TUCHUILINHE, COOTHECEHHbIE
¢ HHIUKATOPAMHU I0CTHKEHHUS KOMIIeTeHIH i

N3ydyenne AUCHMIUIMHBI HAMpaBlIeHO HA (HOPMHUpPOBAHHE YHUBEPCAIBHBIX, oOuIenpodeccro-
HaJbHBIX U MPOGECCHOHATBHBIX KOMIETEHIIMN, HEOOXOIMMBIX ISl PEIICHHS 3aAa4 IpodeccruoHanb-
HOM JIESTENbHOCTH U 00ECTIeUNBAIOIINE JOCTH)KEHHUE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa3o-

BaTEJIBbHON IIPOrPAMMBIL.

Kon Conepranie [Tnanupyemble pe3ynbTaThl O0yUeHHs
KoMIIe- P Kox n HaumMeHOBaHME UHIMKA- dopmMupyemble 3HaHUS, YMEHHS U
KOMITETEHIIHH
TEHIINU TOpa IOCTHKEHUSI KOMITETCHITHH HAaBBIKU
1 2 3 4
YK-2 Cnocoben VYK-2.1 popmynupyeT Ha OCHO- | 3HATH: OCHOBBI YIIPABJICHUS ITPOCK-
yIpaBIsATh BE MOCTABJICHHOHN NPOOIIEeMbI TOM Ha BCEX 3Talax ero *XU3HEHHOTO

IIPOEKTOM Ha
BCEX dTanax
€ro >KM3HEeH-
HOTO [IMKJIA

MPOEKTHYIO 3aJ1a4y U criocol ee
pelLIeHNs Yepe3 pealn3aluio
MPOEKTHOT'O YIIPaBJICHUS

VK-2.2 pa3pabaTbsiBaeT KOH-
LENIHUIO TPOEKTa B paMKax 000-
3HaYeHHOU MpoOsIeMbI: popMy-
JUPYET 1eJb, 3a/1a41, 000CHO-
BBIBACT aKTYaIbHOCTb, 3HAYH-
MOCTb, 0)KHJJaeMble Pe3yIbTaThI
Y BO3MOJKHbIE c(hephl uX npu-
MEHEHUS

VYK-2.3 pa3pabarbiBaeT miaH
pea3aIy MPOeKTa ¢ UCTIONb-
30BaHHEM WHCTPYMEHTOB IIa-
HUPOBAHUS, TUTAHUPYET HEOO-
XOJIIMBIE PECYPChI, OCYILIECTB-
JsIeT MOHUTOPHHT X0/1a peaju-
3alliU MPOEKTa

MUKJIa

YMertb: GopMyIHpPOBATH HA OCHOBE
MOCTaBJIEHHON MPOOIEMbI TPOEKTHYIO
3a71aqy M CIIOco0 ee pelIeHus Jepes
peanu3aluio MPOEeKTHOTO YIPaBIeHMS;
pa3zpabaThIBaTh KOHIICTIIIUIO TIPOEKTA B
paMkax 0003HaYEHHOM MPOOIEMBI:
dbopMynupoBath 11e1b, 3a/1a4H, 000C-
HOBBIBaTh aKTyaJIbHOCTh, 3HAYUMOCTb,
OKUIaeMBbI€ PE3YJIbTAaThl M BOZMOXK-
HbIE Cpepbl UX IPUMEHEHUS

Buaners: HaBbIKaMu pa3pabOTKH
TUTaHA pealTn3alluy MPOEKTa C UCTIOh-
30BaHHEM MHCTPYMEHTOB IJIAHUPOBa-
HUS, TUTAHUPOBATh HEOOXOAMMEIE pe-
CYPCBI, OCYIIECTBISITh MOHUTOPUHT
X0Jla peann3alyy IpoeKTa
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OIIK-4 | ciocoben pa3- | OIIK-4.1 3HaeT OCHOBBI IUIaHO- | 3HATB: OCHOBHI IJIAHOBO-PACYETHOM
pabaThiBaTh U | BO-pacUeTHOI pabOThI; MOHATHE | paOOThI; MOHATUE MPOEKTHOTO pellie-
MPUHUMATh MPOEKTHOTO PEUICHMS; METOIBl | HHSI; METO/bI aHAIN3a U 00OCHOBAHUS
SKOHOMMYECKHU | aHaJIM3a U 000CHOBaHMS (- 3¢ (HEeKTUBHOCTH OpPraHU3aluOHHO-
¥ GUHAHCOBO | ()EKTUBHOCTH OPraHU3alMOHHO- | YIPABICHYECKUX PEIICHUN; MEXaHU3-
000CHOBaHHBIE | YIIPABICHYECKUX PEUICHUIA; Me- | MbI YIIPABICHYECKOTO KOHTPOJIS U MO-
opraHu3alu- XaHU3MBbI YIIPABJICHUYECKOTO HUTOPHUHTA PE3YJIHTATOB JIEATEILHOCTH
OHHO- KOHTPOJISI © MOHUTOPHHTA pe- XO03SICTBYIOIIETO CyOBhEeKTa
yIpaBjieHuYe- 3yJIbTaTOB ACSITEIBHOCTH XO-

CKHe pele- 3SIMCTBYIOLIETO CYObEKTa YMeThb: OCYLIECTBISTH IJIAHOBO-
HUS, TUTAaHUPO- OTUETHYIO paboTy; pa3pabaTeiBaTh Te-
BaTh U Opra- OIIK-4.2 ymeeT oCylIeCTBIATh | KyIIUe U IIEPCIEKTUBHBIE IUIAHEI DKO-
HU30BBIBATH TTAHOBO-OTYETHYIO padoTy; HOMHUYECKOTO Pa3BUTHS OPraHU3ALINN;
npodeccuo- pa3pabaThIBaTh TEKYIIUE U TEepP- | OCYLIECTBIATH 3KOHOMHUECKOE 000C-
HaJbHYIO €S- | CIIEKTUBHBIE TUIAHBI SKOHOMHU- HOBAHHUE MTPOCKTOB MO PA3BUTHIO OP-
TEIbHOCTH, YECKOT'0 Pa3BUTHS OpraHu3a- raHU3alUK1 Ha OCHOBE CTATUCTUYECKUX
OCYILECTBIATD | IIMH; OCYIIECTBIISITh SKOHOMH- JIAHHBIX U B MHTEPECaX MUHUMHU3AIIUU
KOHTPOJIb U yeckoe 000CHOBaHUE MIPOEKTOB | PUCKOB
y4erT ee pe- M0 Pa3BUTHIO OPTAHMU3AIMN Ha
3yJIbTaTOB OCHOBE CTaTHUCTUYECKUX JaH- Baanerb: HaBbIKaMU COCTaBJICHUS Te-
HBIX U B MHTEPECAX MUHHUMH3a- | KYLIUX U IEPCIEKTUBHBIX IIAHOB Op-
I[UU PUCKOB raHu3alliK; HaBbIKAMU pacyeTa CMeET,
Ou3HEeC-TIJIaHOB; BBIPAOOTKHU MPEJIO-
OIIK-4.3 BnaaeeT HaBbIKaMU ’KEHMH 110 pean3auyu pa3paboTaH-
COCTaBJICHUS TEKYIINX U TIEp- HBIX [TPOEKTOB, TUIAHOB, IIPOTpaMM
CIEKTUBHBIX IJIAHOB OpraHu3a-
IIMW; HaBBIKAMU pacueTa CMeT,
OHM3HEC-TIIIaHOB
OIIK-4.4 B1ageeT HaBBIKAMH
BBIPAOOTKH MPEJIOKEHUN 110
peanuzanuu pa3paboTaHHbBIX
MIPOEKTOB, TUIAHOB, MIPOTPaMM

TIK-1 crocooeH I1K-1.3 Bimazeer HaBBIKAMU 3HATh: METOAMKY OLIEHKU 3 (PEKTUB-
MPOBOJIUTH OILIEHKH 3()PEeKTUBHOCTU BO3- HOCTH BO3/JICHCTBUS HA PUCK
YKOHOMUYE- JIEMCTBUSI HA PUCK: BBIOOD Ba-

CKHE pacyeThl, | pUaHTa WIM METOJa BO3JIEH- YMeThb: NpoOBOAUTH IKOHOMUUECKUE
HaIpaBJIEHHBIC | CTBHS Ha PUCK, TIOJITOTOBKA 1 pacyeThbl, HalpaBJICHHBIC HA UICHTH-
Ha UICHTU(U- | BHEAPEHUE TIIAHOB BO3/CH- buKauoo, aHATHU3 U OIICHKY PUCKOB
KaIuio, aHa- CTBUSI HA PUCK

JIU3 U OLEHKY Bananers: HaBbIKaMu BEIOOpA BapuaH-
PHUCKOB Ta WM METOJ1a BO3JICUCTBHS Ha PUCK,

IIOATOTOBKU U BHEIPEHUS IIJIaHOB BO3-
JIECTBHSI HA PUCK
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2. OCHOBHASA YACTb

2.1. O0beM y4eOHOM NTMCHUILIMHBI U BUbI Y4eOHO# padoThl

OuHnas ¢popma 00yueHus

Bcero Cemectp
4acoB/
Bun pabotsl saq. e 2
HUI]
AyIuTOpHBIE 3aHATHS (BCEro) 72 72
B ToM uucne:
Jlexmmm (JI) 36 36
[Ipaktuueckue 3ausrtus (I113) 36 36
JlaGopaTopHbie pabOThI - -
CamocrositenbHas padora cryaenra (CPC) (Bcero) 45 45
B TOM YHCJIE
KypcoBas pabota - -
CamMonoaroroBka: nMpopadOTKa KOHCIIEKTOB JIEKLIMM, MaTepuana y4eOHbIX 45 45
ocoOMii, MOATOTOBKA K TaOOPATOPHBIM M MPAKTUYECKUM 3aHATHSIM
CPC B nepnoJ npoMe:KyTO4HOI aTTecTALMHU 27 27
[TonroroBka K 3aueTy
Bun npomexyTouHOM arTecTalun
Ox3ameH (J) J €]
HUTOIO: 144 144
Oo0masn 4acoB
TPYAOEMKOCTh 3a4. eUHUI] 4 4
OuHo-3204Has popma o0yueHHnst
Bcero | Cemectp
qacoB/
Bun paGotsr sau. e A
HUI]
AyauTOpHBIE 3aHATHS (BCEro) 28 28
B ToMm unce:
Jlextu (JI) 14 14
[TpakTnueckue 3anstus (I113) 14 14
JlaGopaTopHble paboThI - -
CamocrositesibHas padora cryaenra (CPC) (Bcero) 107 107
B TOM 4YHCJIE
KypcoBas pabora - -
CaMonoIroToBKa: mpopaboTKa KOHCIEKTOB JIEKIHW, MaTepuaia y4eOHBIX 107 107
0cOoOMi, MOATOTOBKA K JAOOPATOPHBIM M MPAKTUYECKUM 3aHATHSIM
CPC B nepuox npoMe:KyTOYHOM aTTecTalMU 9 9
IloaroroBka k 3aueTy
By npomexyTO4HOM aTTecTaluu
Ox3ameH (I) 9 )
HUTOro: 144 144
Oomas 4acoB
TPYA0EMKOCTh 3a4. IMHUIL 4 4
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2.2. Conep:xanue y4eOHOM JMCHMILIIHHbBI

ConeprxkaHue pasiesoB y4eOHOM THUCIUTLTAHBI

Konap! unankaTopos no-

Ne cemect- Hanmenosatie pasaena ConeprxaHue pa3zena B JUIAKTHISCKUX €IUHUIIAX i
pa y4e0HOI TUCTHTUTHHBI (MOIYIIA) CTIDKCHWA KOMICTCHITH
1 2 3 4
1. Konuenuus ynpasnenus mpo- |1.1 IIpoekT u ynpapieHue NpoekTaMu. Y IpaBJIeHUE IPOEKTAMU U YIPABIECHUE UHBECTULIUAMH.
€KTaMU. 1.2.ITpoexTHelil nukia. @yHKINUN U IOACUCTEMBI YIIPABIECHUS IPOEKTaMU. MeTOobl M OpraHUu3aliOHHbIE VK-2.1; VK-2.2; VK-2.3
CTPYKTYPbI YIIPABICHUS IPOCKTAMH
2. Pazpabotka nmpoekra 2.1 ®opmupoBaHUE U IPEABAPUTEIHHBII 0TOOP MPOSKTHBIX MPETOKCHUH.
2.2. Ouenka 3¢ peKTHBHOCTH, PEATN3yEeMOCTH M PUCKOB Ha CTaJUH TEXHUKO-3KOHOMHYECKOTO 000CHOBAHMUS VK2 1: VK-2.2: VK23
npoekTa. [IpoekTHpoBaHNe OpraHN3aMOHHBIX CTPYKTYp YIIpaBIeHUs mpoekrami.. 2.3 PazpaboTka mpoekT- o - ’
HOHM nokyMmeHTaru. CocTas, MOPSIIOK pa3pabOTKU M COTIIACOBAHMS. DKCIIEPTH3a MPOEKTA.
3. [InanupoBaHue peanu3aum 3.1 CeTeBoe mIIaHNPOBAHHUE U YIIPABIICHUE peann3anueil mpoekra. CBS3b CMETHOTO M KaJIEHAAPHOTO IJIaHH- VK- 3: OIIK-4.3:
MIPOEKTa poBanus. Koopaunammonnsie miansl. PecypcHoe mnanuposanne.3.2 CtpykTypupoBanue padoT. JJokymeH- OﬁK- 44 "
THPOBaHKE IUIAHA TPOCKTA M PACHpeIe/ICHHE OTBETCTBEHHOCTH.
4. Topru ¥ KOHTPAKTHI 4.1 OcHoBHBIE TOHATHSA 1 onpeneneHus. Kinaccupukamus Topro. OyHKINN YIaCTHUKOB TOPTOB  OCHOB-
HBIC [IPaBUJIa MOJTOTOBKH U IIPOBEJCHUS TOPTOB. VK2.1: VK22
4.2 PazpaboTKa JOKyMEHTAINH JUIs IIPOBEICHNST KOHKYPCHBIX ToproB. OdopmiieHne pe3ynbTaToB KOHKypca. ’
[ToaroroBka u 3aKII0OYEHNE KOHTPAKTOB.
8(A) 5. YnpaBiieHue peanuzanueit 5.1 I'pymnma ynpaBiieHus pean3anieid IpoeKTa u ee QyHKIIHH. OIK-4.1; OTIK-4.2;

IIPOCKTa

Mertobl ynpaBiieHHs coiepxkanueM padoT. PakTopsl, ONpeeNsIoie KaUeCTBO YIPaBJICHHS IIPOSKTOM.
CoGumonenue rpaduka peaansaiy, CMEThI, IIaHA HCIOJIB30BaHHU PECYPCOB.

OIIK-4.3; OIIK-4.4

6. MOHHUTOPUHT U OIICHKA peaju-
3allM IPOEKTa

6.1 Coop mHpOpManKHU, U3MEPEHUE NPOrpecca U aHaInu3 pPe3yIpbTaToB. MeToa ocBoeHHOro oobema. Ilepe-
CMOTp OLCHOK 3((PEKTUBHOCTH, PEaTU3yeMOCTH U PUCKOB IPOEKTOB 10 XOJy MX peanu3aiuu. VzmeHeHue
OLICHOK MpeANPUHUMATENbCKOM, OI0/PKETHON, OOLIIECTBEHHON M pErHOHaIbHOM 3(PEKTUBHOCTH U (HUHAHCO-
BOM peani3yeMocTH NpoeKToB. KOppeKkTHpOBKa CETeBbIX M KOOPAMHAIIMOHHBIX TIAHOB U CMETHI ITPOEKTA.

VK-2.3; OIIK-4.2

7. ®uHaHCUPOBAHKE NIPOEKTA

7.1 VcTouHuKH, OpraHu3alMoHHble OPMBI U CXeMbl (PMHAHCUPOBAHHS WHBECTHIIMOHHBIX MpoekToB B ATIK.
Bnmstane Mep rocymapcTBEHHOH MOAAEPKKH Ha (DHMHAHCOBYIO pPealn3yeMocTh, 3((EKTHUBHOCTh M PHUCKU

MPOEKTOB. Vcrob30BaHNe CXEMBI TPOSKTHOTO (PHMHAHCHUPOBAHMUS M YIPABICHNUE COOCTBEHHBIMH CPEICTBAMHU IK-1.3
IIPH peanu3anuy npoekToB. Mepsr nmognepxku orpaciei AIIK.
8. Mndopmanmonnsie TexHono- |8.1 YpaBineHne KOMMYHHUKALUSIMU TIPH PeasTU3ainy IPOEKTOB.
TUU B YIIPABJICHUU IIPOEKTaMU [TporpamMMHBIE cpecTBA aBTOMATU3AIMU pa3paboTKU U UCTIOIb30BAHHSI IPOEKTHO-CMETHON JIOKYMEHTALIUH, OIK-4.2
[1K-4.

B T.4. CCTCBBIX rpa(bI/IKOB, Fpa(l)I/IKOB HCIO0JIb30BaHUA pECYpCOB, KOOPJAWHAITUOHHBIX IJIAHOB U 6IO,H)K€TOB.
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2.2.1. Pa3aesibl yueOHOM IMCUMILUIMHBI, BUAbI Y4eOHOH 1eITeJIbHOCTH U (pOPMBI KOHTPOJIS

Ounasn ¢opma o0yueHus

Bunbl yueOHOI 1eATENbHOCTH,
Ne HanmeHoBaHue paszena BKJIIOYAsi CAMOCTOSITENIbHYIO paboTy DOpMEI TEKYILETO KOHTPOIL
cemecTpa y4eOHON JUCIUTIIMHBI (MOTYJIS) CTY/ICHTOB (B Yacax) yCHeBaei?‘feTfm(;g)Heaeﬂm
J JIP 113 CPC BCETO
1. Konnenius yrnpaBieHUs MPOEKTaMU 4 - 4 4 12 YO-1, ITP-1
2. Pa3paboTka npoekta 6 - 6 6 18 YO-1, ITP-1
3. [InanupoBaHue peanu3aiuu MpoeKTa 4 - 4 6 14 YO-1, ITP-1
g 4. Topru u KOHTPAKTHI 4 - 4 6 14 YO-1, ITP-1
5. Ynopasnenue peanuszanuen npoekTa 4 - 4 6 14 YO-1, ITP-1
6. MOHUTOPUHT U OLICHKA peaau3aiii IpoeKTa 4 - 4 6 14 YO-1
7. ®ruHAHCUPOBAHUE TTPOCKTA 4 - 4 5 13 YO-1
8. MudopMaiioHHbIE TEXHOJIOTHUH B YIPABICHUU NPOEKTaMu | 6 6 6 18 YO-1, I1P-1
DK3aMeH - - - - 27 VO-2, CK-1
Bcero 36 - 36 45 144
Ilpumeuanue:

YO-1 — ycmuwvui onpoc (cobeceoosanue); I1P-1 —nucvmennasn paboma (mecmoit);, CK-1 - camocmoamenvhuiii Konmpoas cmyoenma, YO-2 — k-
3amen




OuHo-3a04Hast popma 00yueHHst

Bunbl yueOHOI 1esITebHOCTH,
Ne HanmeHoBanue paszena BKJIIOYAsi CAMOCTOSITENIbHYIO paboTy DOpMEI TEKYILETO KOHTPOIL
cemecTpa y4eOHON JUCITUTUIMHBI (MOTYJIS) CTY/ICHTOB (B Yacax) yeneBaemocTH (no nedersm
A ap | m3 | CPC | cero cemecmpa)
1. Konuenius yrnpaBieHUs MPOEKTaMU 2 - - 14 16 YO-1, ITP-1
2. Pa3pabotka npoekta 2 - 2 14 18 YO-1, ITP-1
3. [InanupoBaHue peanu3aiuy MpoeKTa 2 - 2 14 18 YO-1, ITP-1
4. Topru u KOHTPAKTHI 2 - 2 14 18 YO-1, ITP-1
A 5. YmpaBnenue peanusaiueil npoekTa 2 - 2 14 18 YO-1, ITP-1
6. MOHUTOPUHT U OLIEHKA peaau3alyy MpoeKTa 2 - 2 14 18 YO-1
7. ®ruHaHCUPOBAHUE ITPOCKTA 2 - 2 12 16 YO-1
8. MHdopMaIioHHbIE TEXHOIOTUU B YIPABICHUN IPOEKTaMU | - 2 11 13 YO-1, I1P-1
DK3aMeH - - - - 9 VO-2, CK-1
Bcero 14 - 14 107 144
Ilpumeuanue:

YO-1 — ycmuwvui onpoc (cobeceoosanue); I1P-1 —nucvmennasn paboma (mecmoit);, CK-1 - camocmoamenvhuiii Konmpoas cmyoenma, YO-2 — k-
3amen
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2.2.2. JIabopaTopHbIii MPAKTHKYM — He MIPe1yCMOTPEH

2.2.3. IlpakTnyeckue 3aHATUA (CEMHUHAPBI)
Ounas ¢popma o0ydeHus1

HaumenoBanue paznena

Ne Ne . N Bcero
yueOHOM AUCIUIIINHEI HaunmMeHoBaHue ceMHUHAPCKUX 3aHSATHHA
m\o cemecTpa 4acoB
(Momyst)

1 2 3 4

1. 1 IIpakTuyeckoe 3ansaTue Nel.1DyHKIINN 3JIEMEHTOB OPraHU3AIIMIOHHON CTPYKTYPHI yIIpaBlie- 4
HUS pean3alueil IpoeKTa B CEIbCKOX03SICTBEHHON Opranu3aiu

2. 2 IMpakTnyeckoe 3ansiTue Ne2.1 PazpaboTka MpoeKTHBIX MPENIOKEHUI Ha OCHOBE aHamm3a (hu-
HAHCOBO-XO3SIIICTBEHHOH JIESITETBHOCTH MPEIIPUATHS, 0(hOpPMIICHIE OCHOBHBIX pa3/ieioB TeX- 6
HHUKO-3KOHOMHYECKOro 000CHOBaHUS HHBECTUIIMOHHOTO MTPOEKTa

3. 3 IpakTuueckoe 3ansaTue Ne3.1 PazpaboTka ceTeBoro miaHa MepOTpHATHS 4

4. 4 IpakTuyeckoe 3ansatue Ned.1 PazpaboTka TeHAEPHOH TOKyMEHTAIIMN B (OPMBI KOHTPaKTa Ha 4
3aKYIKY yCIyTr

5. 5 IMpakTnyeckoe 3ansitue Ne5.1 PazpaboTka IITAaTHOrO paciUcaHus TPYNIBI pearu3aluy Mpo- 4
ekra. PazpaboTka QyHKIIMOHATBHBIX 00513aHHOCTEH COTPYHUKOB IPYIIBI peaU3alyy MPOEKTa

6. ] IIpakTyeckoe 3ansitue Ne6.1 Meton ocBoenHoro oobema. [lepecuer nokasareneit adex- 2
TUBHOCTH ¥ (JMHAHCOBOW PEaIN3yeMOCTH HMHBECTHLIMOHHOTO MPOEKTA 110 XOAY peaau3aun

6 MpOoeKTa

7. IMpakTnyeckoe 3ansitne Ne6.2 OueHka (GakToOpoB pHcKa CHIKEHHS OOIIECTBEHHOW, peruo- 2
HaJILHOU M Or0KeTHOU 3()(h)eKTUBHOCTH WHBECTULIMOHHOTO MPOEKTa IPU U3MEHEHUU YCIIOBHH
peanuzauiu

8. 7 IIpakTHyeckoe 3ansitne Ne7.1 BnusHue mep rocynapcTBEHHOM MOAMEPKKM Ha TOKa3aTelu 2
3¢ ()EKTUBHOCTH U PEANM3YEMOCTH IPOCKTA

9. IIpakTyeckoe 3ansitue Ne7.2 lcrnonb3oBaHHE CXEMBl NMPOEKTHOTO (MHAHCHPOBAHUS JUIS 2
CHIDKEHHS YPOBHSI pUCKOB HAPYLICHUS! YCIIOBHS PEATM3YEMOCTH IPOEKTa

10. 8 IpakTuyeckoe 3ansaTue Ne8.1 Vcnonbs3oBanue cucrembl Microsoft Project nmpu pa3spabotke u 6

KOPPEKTHPOBKE CeTeBOro rpaduka mpoekra
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Ou4Ho-3a04Has popma 00yueHHst

HaumenoBanue paznena

Ne Ne o N Bcero
yueOHOM AUCIUIITHEI HaumeHnoBaHue ceMMHapCKUX 3aHATHH
m\o cemecTpa 4acoB
(Momyst)

1 2 3 4

1. 1 IIpakTHyeckoe 3anaTHe Nel.1DyHKINN 3J€MEHTOB OpraHU3alMIOHHOW CTPYKTYpHI yIpaBie- -
HUSI pealiu3aliiei MpoeKTa B CEIbCKOX03SIMCTBEHHOM OpraHu3aiuu

2. 2 IMpakTnyeckoe 3ansitue Ne2.1 Pa3paboTka MpoeKTHBIX MPENIOKEHUI Ha OCHOBE aHamm3a (hu- 2
HAHCOBO-XO3SIIICTBEHHOH JIESITETBHOCTH MPEIIPUATHS, 0(hOPMIICHIE OCHOBHBIX pa3/ieiioB TEX-
HUKO-3KOHOMHYECKOro 000CHOBaHUs HHBECTUIIMOHHOTO NTPOEKTa

3. 3 IpakTuueckoe 3ansaTue Ne3.1 PazpaboTka ceTeBoro miaHa MEpOIPHITHS

4 IpakTuyeckoe 3ansitue Ned.1 PazpaboTka TCHISPHON TOKYMEHTAIIMU U (POPMBI KOHTPAKTa Ha
3aKYIKY yCIyT

5. 5 IMpakTnyeckoe 3ansitue Ne5.1 PazpaboTka IITATHOTO paclUCaHUs TPYMIBI peanu3aluy mpo- 2
ekra. PazpaboTka QyHKIIMOHATBHBIX 00513aHHOCTEH COTPYIHUKOB TPYIIIBI peau3alyy MPOEKTa

6. A IIpakTyeckoe 3ansitue Ne6.1 Meton ocBoenHoro oobema. [lepecuer nmokasareneit adex- 1
TUBHOCTH ¥ (JMHAHCOBOW PEaIN3yeMOCTH HMHBECTHLIMOHHOTO MPOEKTA 110 XOAY peaau3aun
MpOeKTa

6 "

7. IMpakTnyeckoe 3ansitne Ne6.2 OueHka (GakTOpoB pUCcKa CHWKEHHS OOIIECTBEHHOW, peruo- 1
HaJILHOW M Oro/KeTHOU 3()(h)eKTHBHOCTH MHBECTULIMOHHOTO MPOEKTA MPU M3MEHEHUH YCIIOBHH
peanuzauuu

8. 7 IpakTHyeckoe 3ansitne Ne7.1 BnusHue mep rocynapcTBEHHOM MOAMEPKKHM Ha TOKa3aTeld 1
3¢ (EKTUBHOCTH U PEANM3YEMOCTH IIPOCKTA

9. IIpakTnyeckoe 3ansitue Ne7.2 lcronb3oBaHHME CXEMbl NMPOEKTHOIO (MHAHCHPOBAHMS [UIS 1
CHIDKEHHS YPOBHS PUCKOB HAPYLICHUS! YCIIOBHS PEATM3YEMOCTH IPOEKTa

10. 8 IpakTuyeckoe 3anaTue Ne8.1 Vcnonp3oBanue cuctembl Microsoft Project mpu paspadotke u 2

KOPPEKTHPOBKE CETEBOT0 Tpadrika MpoeKTa
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2.3. CamocTosiTeIbHAsA padoTa CTy/IeHTa

Ounas gopma o0yueHus

nﬁgciga HanMenoBaHue pa3iesa y4eOHOi TUCHUNIMHBI (MOTYJIs1) Buawr CPC Bcero yacon
1 2 3 4
. KoHLenms yrpaBIeHnst IPOCKTAMH. MpopaboTKa KOHCIIEKTOB JIEKINH, MaTepraia yueo-
HBIX ITOCOOWH, TOATOTOBKA K JIAOOPATOPHBIM H TIpaK- 4
THYECKUM 3aHATHIM
. PaspaGoTka mpoexra npopaboTKa KOHCIIEKTOB JICKLIUH, MaTepHana y4ueo-
HBIX TOCOOUH, TOATOTOBKA K J1a00PaTOPHBIM M TPaK- 6
THUYECKUM 3aHATHIM
. [InanupoBanue peanu3anuu IpoeKTa IpopabOTKa KOHCIEKTOB JEKINH, MaTepraia yueo-
HBIX TOCOOUH, TOATOTOBKA K J1a00PaTOPHBIM M TPaK- 6
TUYCCKUM 3aHATUAM
. Topru 1 KOHTPaKTHI popabOTKa KOHCIIEKTOB JIEKIMH, MaTepraia yueo-
HBIX TOCOOWH, MMOATOTOBKA K J1a00OpaTOPHBIM U MPaK- 6
] TUYCCKUM 3aHATUAM
. YrpagiieHue peanuzanueil IpoexTa popabOTKa KOHCIIEKTOB JIEKIMH, MaTepraia yueo-
HBIX 1TOCOOUH, MOArOTOBKA K JJaOOPAaTOPHBIM M MIPAK- 6
TUYCCKUM 3aHATUAM
. MOHUTOPUHT ¥ OIIeHKa pearu3aliy IpoeKTa npopaboTKa KOHCIIEKTOB JICKIIMH, MaTepHana y4ueo-
HBIX 1TOCOOUH, MOArOTOBKA K JJAOOPATOPHBIM M IIPAK- 6
THYECKUM 3aHATHIM
. GuHaHCHpOBaHKE POCKTA npopaboTKa KOHCIIEKTOB JICKIIUH, MaTeprana y4ueo-
HBIX TOCOOUH, OATrOTOBKA K J1a00OPaTOPHBIM H TIPaK- 5
THYECKUM 3aHATHIM
. UadopmManoHHble TEXHOJIOTHH B YIPABICHUH [IPOSKTaMU MpopabOTKa KOHCIIEKTOB JIEKIMH, MaTepraia yueo-
HBIX TOCOOWH, MOATOTOBKA K J1a0OpaTOPHBIM H MpaK- 6
THYECKUM 3aHATHIM
HUTOI'O yacoB B cemecTpe: 45
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3aounas popma oOyueHust

nﬁgcif)-a HaumeHnoBanmue pazaesia yue0HOi TUCHUIVIMHBI (MOTYJIs1) Bunst CPC Bcero uyacos
1 2 3 4
. KOHLeMIHs yIIpaBIeH s IPOCKTAMH. npopabOoTKa KOHCIEKTOB JIEKIHIA, MaTepHalia yueo-
HBIX TIOCOOU#i, TOATOTOBKA K JIA00OPAaTOPHBIM U MPaK- 14
THYCCKUM 3aHSITHIM
. Paspa6oTka npoexTa npopaboTKa KOHCIIEKTOB JIEKIMH, MaTepuasna y4eo-
HBIX TI0COOUH, MOATOTOBKA K JJAOOPATOPHBIM H MIPAK- 14
TUYCCKUM 3aHATUAM
. IInannpoBanue peanu3aniuy IPOeKTa popabOoTKa KOHCIIEKTOB JICKIUH, MaTeprania yueo-
HBIX TTI0COOUH, MOATOTOBKA K JJAOOPATOPHBIM H IIPAK- 14
THYECKHM 3aHSATHAM
. Topru u KOHTpPaKTHI popabOTKa KOHCIEKTOB JISKIMi, MaTepuaia y4eo-
HBIX TOCOOH#, TOArOTOBKA K J1a00paTOPHBIM M TIPaK- 14
A THYECKHM 3aHSATHAM
. YIIpaBiieHHe peaau3aueii mpoexra npopaboTKa KOHCIIEKTOB JISKIHIA, MaTepralia yueo-
HBIX TOCOOH#, IOArOTOBKA K J1a00paTOPHBIM M TIPaK- 14
THYECKHM 3aHSATHIM
. MOHUTOpPUHT M OIIEHKA peaTn3alliy IPOSKTa npopaboTKa KOHCIIEKTOB JISKIHIA, MaTepralia yueo-
HBIX TOCOOH#, IOArOTOBKA K J1a00paTOPHBIM M TIPaK- 14
TUYCCKUM 3aHATUAM
. duHaHCHpOBaHKE MTPOEKTa npopaboTKa KOHCIIEKTOB JISKIHIA, MaTepralia yueo-
HBIX TIOCOOWHi, TOATOTOBKA K JIA0OPaTOPHBIM U ITpaK- 12
TUYCCKUM 3aHATUAM
. UlHpopmManimoHHbIe TEXHOJIOTHH B YIPABICHUH MTPOSKTaMU npopaboTKa KOHCIIEKTOB JICKIIWH, MaTepraia y4ueo-
HBIX TTOCOOUH, MOATOTOBKA K JJAOOPATOPHBIM M MPAK- 11
TUYCCKUM 3aHATUAM
HUTOI'O yacoB B ceMecTpe: 107
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3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Ounas, 3a04Hasi GopMbI 00y4eHH S

OcoOenHoctu
Bunbr IIPOBEICHUS
HaumenoBanue No BT O6pazoBarenbHbIe POBCJICH
y4aeOHOMH 3aHATUN
MOZYJIS cemecTpa TEXHOJIOTHH
padoThI (vHAMBUYaTBHBIE/
TPYNIIOBEIC)
1 2 3 4
1. Konuenuus ynpapiieHHs 8(A) Jlexumm Ne 1.1 [TpoGneMHBbIe TeKIIUU ['pynnoBsie
TIPOCKTAMHU. IIpakTnueckoe 3ansa- | [IpakTudeckue 3aHATHSA, KIACCUYECKUE NUCKYCCHUM, I'pynnoseie
e Ne 1.1 Keic-MeTon (pa30op CUTyaIuii)
6. MOHUTODUHT U OLICHKA 8(A) Jlexmm Ne 6.1 [IpoOnemMHbIe JEKITMU ['pynmoBbie

pean3anuy mpoeKTa

[TpaxTHueckue 3aHs-
s Neb.1, 6.2

[TpakTUyeckue 3aHATHS, KJIACCHYECKHUE TUCKYCCHH,
Kelic-MeTo (pa30op cuTyaruii)

3aHATHS B UHTEPAKTUBHOM (popme B oObeMme:

Jlexuinu — 2 yacoB

HpaKTI/I‘leCKI/Ie 3aHATUS — 2 9acoB

B UCKITIOUNTENBHBIX CIyYasx MPUMEHSIETCS SJIEKTPOHHOE 00yUeHUe U AUCTaHIIMOHHbBIE 0Opa3oBarenbHble TexHomoruu (30 u J10T), Bxiitouas
MIPOBEIEHUE TEKYIIEr0 KOHTPOJIS YCTIEBAEMOCTH M MPOMEKYTOUHON aTTecTalny. Peannsarus mporpaMmbl AUCHUILTMHEI ¢ Ucnoib3oBanueM D0 u JIOT
OCYILIECTBIISICTCS [0 YCMOTPEHHIO BEIYILET0 MPENoAaBaTeis ¢ y4eTOM TEXHUYECKHX BO3MOXKHOCTEH 00yJarOIIUXCS C UCIIOIb30BaHIEM MTPOrPaMMHBIX

cpeacTs, obecneunBaromux npumernenue uemenToB 0 u JIOT B MHcTUTyTE, MyT€M CUHXPOHHOTO U aCHHXPOHHOT'O B3aUMOJIEHCTBUS, K KOTOPBIM MOTYT

OTHOCHUTBCA:

- DNIEKTpOHHAsI UH(POPMAITMOHHO-00pa3oBarenbHas cpefa MHcTtutyTa;

- TPYIIIOBas roJI0coBast KOH(pepeHIs B Meccenmkepax (Aunekc.Meccenkep, VK Teams);
- TPYIIIOBOM YaT B MecceHpkepax Snnekc.Meccenpkep, corpanbHol cetn BKonTtake;

- oHJIalH BUneokoHpepeHtus B Sunekc. Tenemocr;

- BHUJICO3AITMCH JICKIIUHM TIEeIarOTHIEeCKUX paboTHUKOB MHCTHTYTA, pa3MeNIEHHbIE Ha Pa3IMYHBIX BUICOXOCTUHTAX (HAMpUMep, Ha KaHaJlaX MperoaBare-

neit) Wum oOnavHbIX XpaHWwInIax (Hanpumep, Suaekc./luck).
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4. OHEHOYHBIE CPEJACTBA JJISI TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH
N PE3YJIBTATOB OCBOEHHUA YYEBHOU JUCIUIIJIMHBI

4.1. Buabl KOHTPOJISl M aTTecTanum, GopMbl OLIEHOYHBIX CPEICTB
Oumnas, 3a0uHast popMbI 00yUeHHS

O11eHOYHBIE
HaumenoBanue
Busl koHTpOIIS M . CcpeacTBa
No pasnena yuyeOHOM
aTTecTaluu
cemecTpa (BK, TAT, TIpAT*) ANCIHUILTHHBI dopma KonuuecTtBo Bonpocos Kon-Bo
(MonyJist) U 3aJaHui HE3aBHUCHUMBIX
BapHaHTOB
1. KoHuenuus ynpasieHus VO-1
MPOEKTaMHU. IIP-1
2. Pa3zpaboTka npoekta
3. IlmannpoBaHue peanusa- YO-1
LIUM TIPOCKTA IIP-1
4. Topru 1 KOHTPAKTHI
TAT-1 - TAT-4 f[ . z’;(r)Tz;BneHHe peanusanuen VO-1
8(A) P 11P-1 230 2
6. MOHUTODUHT U OIICHKA pPe-
aJM3aIuy IPOSKTa
7. duHaHCUPOBAHUE ITPOEKTA VO-1
8. THbODPMAIMOHHBIE TEXHO- TP-1
JIOTUH B YIIPaBJIECHUH TTPOCK-
TaMH
3K3aMeH CK-1
YO-4

* BK — BxoqHO# KOHTpOub, Tat — Texymmas arrectaius, [IpAT — npomMexyTouHas aTTecTaius
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4.2. lIpumepHbIe TeMbl KYPCOBBIX padoT
KypcoBasi pabota He npeaycMoTpeHa

4.3 Bonpocsl 1151 codecenoBanms (YO-1)
BapuantNel

KakoBo coneprkaHue NOHATUS «IIPOEKT»?

UYto noHuMaeTcs MoJ| ypaBlieHuEeM MpoeKTaMu?

Onumure KU3HEHHBIA HUKI IPOEKTA.

Packpoiite noHsTHe «MHBECTULIMOHHAS (a3a MPOEKTa.

Uem ckitagupyemMble peCYpChl OTIMYAIOTCA OT HECKIAAUPYEMBIX?

B uém paznuune Mexay cMeTol MpoeKTa U ero (PMHaHCOBBIM IMJIaHOM?

UYro Takoe cereBoil miuaH?

UYTo Takoe COrjlacoOBaHHbIN IUIaH?

Kakoii KOMIUIEKT TOKYMEHTOB BXOJUT B TEXHUKO-3KOHOMHYECKOE 000CHOBaHUE MPOEKTa?
10. YuacTByeT JM MEHEIKep MPOEKTa B COCTABIEHUH TEXHMKO-IKOHOMHUYECKOI0 00OCHOBAHUS
npoekta? OTBeT 000CHYIITE.

11. B uém cocrout nens ynpaiaeHus npoekrtaMu? 3a c4€T 4ero oHa JI0CTUraeTcs?

12. KaxoB riaBHbIi KpuTepuil yrpasieHus npoekramu? Yem oH 00ycioBieH?

13. Yem 00ycrioBieHa CIOKHOCTD YIPABICHUS MPOSKTaMU?

14. Kakue pakTopsl yIUTHIBAET MEHEDKEP B MPOIECCE YIIPABICHHS TPOSKTaMH?

15. Yro cocraBusiet chepy OTBETCTBEHHOCTH MEHEKepa mpoekTa?

16. B xakOoM COOTHOIIIEHHUH HAaXOJATCS ATalbl )KU3HEHHOTO LIUKJIA IPOEKTa C 3TallaMu ylpasie-
HUSI TPOSKTOM?

17. Kaxoii aTan npoiiecca yrnpaBieHHs IPOEKTaMH HanboJiee OTBETCTBEHHBIN?

18. IlosicHuTe, Mo4yeMy BbI TaK CUMTAETE.

19. KakoBa riaBHas 3a/1aua MEHEDKEpa MPOEKTa Ha dTare MOHUTOPUHTA?

20. Yem oOBsicHSETCS pa3iMyhe B LEJSIX, MpecielyeMbIX MEHEIKepOoM IpPOeKTa, Ha 3Tamax
IUTAHUPOBAHMSI U MOHUTOPUHTA?

21. Ha3oBuTe NpUYMHBI PacpOCTpaHEHHUsT UHPOPMALMOHHBIX TEXHOJOTUH B YIpPaBIEHUU MPO-
eKTaMH.

22. KakoBo cozepkaHue NEPBON PEBOIIOLUY B YIIPABJICHUN IPOEKTAMU?

23. OxapakTepu3yilTe ypOBEHb CIOKHOCTH MPOEKTOB, BHIITOTHSIBIINXCS B OTCYTCTBHE KOMIIbIO-
TEPHBIX TEXHOJIOTHIA.

24. Kto siBNsieTCs OCHOBOTIONOKHIUKOM HAyYHOTO YIIPABJICHUS MPOEKTaAMU?

25. Kaxkue npenMyiecTBa BO3ZHUKIIN B CBSI3U C MOSABIEHUEM METOAA KPUTUYECKOTO MTyTH?

26. Korpaa B ynpaBieHUH MpOEKTaMH cTaja UCIOIb30BaThest abbpeBuarypa PEHT?

27. ComnocTaBbTe UCTOPHIO PAa3BUTHSI TEXHOJIOTUI YIIPaBJIECHUsI IPOEKTaMH BO BTOPOM MOJIOBUHE
XX B. C ICTOPHUEN pa3BUTHUS BBIYUCIUTEIBHON TEXHUKU.

28. KakoBbI peAnochUIKA BOBHUKHOBEHUS TexHooruu PERT?

29. Kakas texHonorus TpeOyercs Al OJHOBPEMEHHOTO YIPABJIEHUS MHOKECTBOM IMPOEKTOB,
BBITOJIHAEMBIX Pa3JIMYHBIMU OpraHUu3alusIMH?

30. 3aduem MeHemKepy HYKHA MOJIEIb MTPOEKTA?

31. OOocHyiiTe npuMeHeHne GopMaar3Ma TUHAMUYECKOTO MPOrpaMMHUPOBAHUS ISl TIPEACTaB-
JICHUS] MOJIEJIN ITPOEKTA.

32. Kak npeacTtaBuTh MHBECTHIIMOHHBIM MPOEKT B (OpME 3aJauu TUHAMHUYECKOTO MPOrpaMMHU-
poBaHus?

33. B uém cocToUT METOJ KPUTHUECKOTO ITyTH?

34. Kakue TpyAHOCTH BO3HHMKAIIU MpU MPUMEHEHUH METOJa KPUTUYECKOTO MyTH JJIs pa3paboT-
KM CETEBBIX IUIAHOB J0 MOSABJIEHUS NEpCOHAIBHBIX OBM?

35. Kaxkosrsl otiinunsa texgoiaorud PERT ot metoga CPM?

e A
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36. KakoBbl (pyHKIMOHANBHBIE TIoAcHCTeMBl TexHosoru PEHT? JlaiiTe um KpaTKyro xapakTe-
PHUCTHKY.

37. Tlepeuucnute obecneynBaromme mojacucTeMol TexHonorud PERT.

38. Ilouemy Texnonoruss PERT He nmpenycmarpuBaeT OThICKaHHE ONTUMAIBHOIO CETEBOTO ILIa-
Ha?

39. Kakumu cnocoGamu 00€CIieYMBAETCSl COTIACOBAHUE HCIIOIB30BAaHUS PECYpPCOB Ha pasiny-
HBIX paboTtax?

40. VYnopasieHue 3aBeplIEHUEM IPOEKTA.

Bapuant Ne2
1. ®axTopsl M NPENNOCHUIKH, 00YCIOBIMBAIOIINE PA3BUTHE YIPABICHUS IPOCKTAMHU.
. OBOJIOLUS Pa3BUTHUS METOAOB YIPABIEHUS POEKTAMHU
. Onpenenenue tepmuna «lIpoexT». TuUnbl IPOEKTOB.
. JKu3HEHHBIN LUK IPOEKTA.
. OkpyxeHue npoeKTa. YYaCTHUKHU IIPOEKTA.
Wuunmanus u pazpaboTKa KOHIENIMY TPOEKTa.
[Tenu nmpoekta. POpMUPOBAHUE UJIEU ITPOEKTA.
[TpebIHBECTULIMOHHBIE UCCIIEJOBAHMUS.
ITpoexTHBII aHanu3, €r0 CTPYKTYpa U Ha3HAYCHHUE.
10. Kareropuu u BuIbI 93P PEKTHBHOCTH MTPOCKTA.
11. Kpurepuu 3¢(HeKTUBHOCTH MPOESKTA.
12. Tlpouecchl mIaHUPOBAaHUS, UX MECTO U POJIb CPEIU MTPOLIECCOB YIPABIEHUS IPOESKTAMHU.
13. OcHOBHBIE U BCIIOMOTaTENIbHbIE IPOLIEYPHI IIIAHUPOBAHUS.
14. CtpykTypu3aius MpoeKTa: IPUHIUIIBI U MTOCIEI0BATEIbHOCTD.
15. Pa3zpaboTka MpOEKTHON JOKYMEHTAIMU: COCTaB U MOPAIO0K Pa3pabOTKH.
16. Dxcneptusza mpoekta. [lopsaok mpoBeneHHS SKCIIEPTH3HI.
17. MarepuanbHO-TeXHHUYECKAsl IOATOTOBKA IIPOEKTA.
18. 3aKkynKu v MOCTaBKH.
19. TloapsnHble TOPTY U KOHTPAKTBHI.
20. YmpaBieHue UHTETpallien MPoeKTa.
21. YupasieHue cofepKaHUEM ITPOEKTA.
22. YmupaBieHUE BpeMEHEM MTPOEKTa.
23. CereBble MOJIENI KaK HHCTPYMEHT IUIAHUPOBAHUS (Ha3HauU€HHUE, OOIIHNEe TOHATHS).
24. Meroabl pacyeTa CeTeBbIX MOJIETEH.
25. KanennapHsle Iu1aHbl Kak HHCTPYMEHT MJIAHUPOBAHUS (Ha3HAYEeHUE, OOLI1e MOHATHUSA).
26. HasnaueHue, TUIIBI U NTOPSJIOK Pa3pabOTKHU CMET.
27. CTpyKTypa CMETHOW CTOMMOCTH U METOJIbI €€ ONPEICIICHUS.
28. bromxeTnpoBaHHE MTPOEKTA.
29. OnTuMM3aLuMs TUIaHa TPOEKTa 110 MMOKa3aTeN0 BPeMs/CTOUMOCTb.
30. Opranu3anuoHHas CTPYKTypa YNPABICHUS U CUCTEMA B3aMMOOTHOIIEHUH YYaCTHUKOB ITPO-
eKTa.
31. IIpenmymecTBa U HEAOCTATKNA OPTraHU3aLMOHHBIX CTPYKTYp YIIPABIEHUS IIPOEKTOM.
32. Poab npoekTHON KOMaH/AbI B OCYILIECTBICHUH IIPOEKTA U ATAIbI €€ CO3JaHusl.
33. IIpoexTHblii oduc (HazHaAUeHUE, QYHKIIH).
34. Llenb, Ha3HAUYEHUE U METO/BI KOHTPOJIS IIPOEKTA.
35. IIpoueccsl KOHTPOJIA.
36. TexHonorus ynpasieHHs U3MEHEHUSIMHU.
37. KOHTpOJIb CTOMMOCTH MPOEKTA.
38. TpaauuMOHHBII METOJ KOHTPOJIS U METOJI OCBOCHHOT'0 00BbeMa.
39. OrmeHka TeKylIero craryca NpoeKTa U.MpOrHO3UPOBAHUE U3MEHEHHIA.
40. VYnpapieHue KOMMYHUKALUSIMHU B IIPOEKTE.

DO N U AW
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4.4 TecTbl MPOMEXKYTOYHOI0 KOHTPOJISA
BapuanTt 1

BeiOepuTe 0AMH MM HECKOIBKO MPABUIIbHBIX OTBETOB.

1. IIpoeKT MO:KHO onpeaeTuTh KaK:

a) COBOKYITHOCTb MEPONPHUATHI, HANPABIECHHBIX HAa JOCTH)KEHUE YHUKAJIbHOM LIEJIM U OrpaHu-
YEHHBIX 110 pECypcaM M BPEMEHH;

0) cucteMy Lienel, pe3yabTaToB, TEXHUUECKONW U OPraHU3allMOHHONW JOKYMEHTAlluU, MaTepHalb-
HBIX, ()MHAHCOBBIX, TPYJAOBBIX U MHBIX PECYPCOB, a TaK)XKE YIMPABICHYECKHX PELICHUNH U Mepo-
HPUATUH 110 UX BBIIOJIHEHUIO;

B) CUCTEMHBIN KOMILJICKC IJIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHUECKUX, OPTraHU3AIMOHHBIX H IIp.)
JIOKYMEHTOB, COAEP)KALIMX KOMIUIEKCHO-CUCTEMHYIO MOJIENb JEHCTBHM, HAIpaBICHHbIX Ha J10-
CTUKEHUE OPUTMHAIBHOU LIEIIN.

2. Oxpyxamomasi cpeaa npoeKra — 3710:

a) COBOKYITHOCTH (PAKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX YIaCTHsI B IPOEK-
T€, HO BIUSIOIIMX HA IPOEKT U OCYIIECTBIAIOLUIMX B3aUMOJAEHCTBHE C IPOEKTOM U OTJIEIbHBIMU
€ro 3JIEMEHTaMH;

0) COBOKYITHOCTb BCEX YYaCTHUKOB IPOEKTA U APYTUX (PU3NYECKUX U IOPUAMYECKUX JIUL], 3aUH-
TEPECOBAHHBIX B €0 PE3y/bTaTaX;

B) COBOKYIHOCTh HE3aBUCHUMBIX XO3SIMCTBYIOIUX CYObEKTOB, B3aMMOAECHCTBYIOLINX C YYaCTHH-
KaMU TPOEKTa HAMPSIMYIO.

3. Cy0beKThl, CAMOCTOSITEJIbHO Peau3youue AesiTeJIbHOCTh M0 NMPOEKTY WM JeiTe/Ib-
HOCTb, Pe3yJIbTaThl KOTOPOii BJIUSIIOT HA NPOEKT (B3aMMO/IeiiCTBYIOT C IPOEKTOM), — 3TO:
a) aCCUBHBIE YUACTHUKU IIPOCKTA;

0) akTUBHbBIE YIJACTHUKH NPOEKTA,

B) KOCBEHHbBIE YYaCTHUKH MPOEKTA.

4. PykoBoauTe/Ib NPOEKTA OTHOCHTCS:

a) K aKTUBHBIM HETOCPEJACTBEHHBIM YYaCTHUKAM;

0) MacCUBHBIM Y4aCTHUKAM;

B) NMaCCUBHBIM HEMIOCPEICTBEHHBIM YUaCTHUKAM;

T') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) IACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. HHMuaTOopoM npoexkTa siBJsieTcs:

a) CyOBEKT J1eATeNIbHOCTH, 3aMHTEPECOBAHHBIN B IOCTUKEHUU OCHOBHOM 11€IM pe3yIbTaToOB Mpo-
eKTa;

0) y4acTHHUK, OCYILECTBIISIOLINI (PMHAHCHPOBAHHE NMPOEKTAa U 3aUHTEPECOBAHHBIM B OCTHXKe-
HUM (PUHAHCOBBIX PE3yIbTATOB MPOCKTA;

B) CYOBEKT, SBJISIOIIMICS HOCUTEIEM OCHOBHOM HJIeU NMPOEKTa M MHHUIIMATHBHI 110 €ro peainsa-
U,

6. O01as CTPYKTYpa KU3HEHHOI0 HMKJIA NIPOEKTA BKJIOYaeT B ce0s:

a) MPEIMHBECTUITMOHHYIO, THBECTUITMOHHYIO, SKCILTyaTaIIHOHHYIO CTa T,

0) IpeAnpOeKTHbIE UCCIEI0BaHNS, IPOSKTHBIM aHAJIN3, CTPOUTENILCTBO, KCILTyaTallHIO;

B) 000CHOBaHME WHBECTUIMI, pa3paboTKy OM3HEC-IIaHa, TEXHUKO-I)KOHOMUYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOCHHE MTPOU3BOJICTBEHHOM MOIIHOCTH, HKCIUTyaTallHIo, 3aBep-
IIEHUE MPOEKTA;

r) a3y pa3paboTku, pa3y peaar3aluu.

7. BO3MOKHOCTh YYAaCTHUKOB IIPOEKTA BO3/1eHCTBOBAThH HA HEro:

a) B ¢aze pa3paboTku OoJibie, 4eM B (a3ze peann3aliuu;

0) B aze pa3pabOTKH MEHBIIIE, YeM B (paze peann3ainy,

B) OJIMHAKOBA B (ha3e peanu3aiuu u B ¢aze pa3paboTKH.

8. ITosHbIi MepeyeHb 0a30BBIX JIEMEHTOB YIIPABJICHHS IPOEKTOM BKJIIOYaeT B ce0s:

a) pecypchl, paboThI, pe3yIbTaThI;
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0) 1enu, pecypchl, paboThI;

B) BpeMsi, CTOMMOCTb, Ka4€CTBO;

T') pecypchl, paboThl, pe3yabTaThl, PUCKH;

JT) LIETTH ¥ MEPOIIPUSTHS 110 UX JOCTHKCHHIO.

9. K BUIaM ynpaBJ/ieH4€eCKOM 1eATeJIbHOCTH OTHOCSTCS:

a) aHaJu3;

0) MPOTHO3UPOBAHNE;

B) yUET;

') KOHTPOJTb;

1) aIMUHUCTPUPOBAHHUE.

10. IlnanupoBanue — 3T0:

a) ompe/eNICHHEe ONITUMATTFHOTO PE3yNIbTaTa MPH 3aJaHHBIX OTPAHUYCHHSIX BPEMEHH U PECYPCOB;
0) ompezenenue MyTei, METOI0B U CPEICTB IOCTHKEHHUS TOCTABICHHON 1EJIH;

B) YCTaHOBJICHHE CIIAXKCHHBIX, COATAHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIICHUN MEXKIY YYaCTHH-
KaMU COBMECTHOTO TPYAAQ;

I') CO3[laHUE CTHMYJIMPYIOIIHUX YCIOBHHA TPyJa, MPU KOTOPBIX KKIBIA PaOOTHHK TPYAHUTCS C
OJIHOM OTIauen.

11. OcHOBaHHBIH HA 3HAHUM 00HEKTHUBHBIX 3AKOHOB U ONbITE, BeAYIIUH K MPAKTHYECKUM
pe3yJbTaTaM TBOPYECKHH aKT LeJeHANPABJEHHOI0 BO3JeHCTBHSA Cy0ObeKTa ynmpaBJieHUS
Ha 00beKT — ITO:

a) yIpaBIleHUE;

0) ympaBieHuE IPOECKTOM;

B) a/IMUHUCTPUPOBAHHE;

T') KOOpAMHAIUS;

1) YIpaBIE€HYECKOE PEIlICHUE.

12. ToyHbIii IepeYeHb MOACHCTEM YIPABJIEHHS MPOEKTOM BKIOYAET B cesl:
a) YIpaBlIGHHE COJIep:KaHUEM, YIpaBJICHHUE MPOJOIKUTEILHOCTBIO, YIPaBIEHHUE CTOUMOCTHIO,
yIIpaBJicHUE Ka4eCTBOM, YIIPABIICHUE PeCypCcaMu, YITPaBICHHE PUCKAaMU, HHTETPAITHIO TTPOSKTa;
0) ympaBieHHE cOAepKaHUEM, YIpPaBIEHUE MPOAOKUTEIHHOCTBIO, YIPaBICHHE CTOMMOCTHIO,
yIpaBJICHUE KA4YeCTBOM, YIIPABJIICHHE MEPCOHAIOM, YIIPABJICHUE MaTePHATHHO-TEXHHYCSCKUM
obecrnieueHrneM, yrpaBieHHe KOMMYHHUKAIUSIMU, YIIPaBIeHUE PUCKAMU;
B) TUITAHUPOBAHUE, OPTAHNU3AINIO, KOOPIUHAIINIO, AKTHBU3AIHIO, KOHTPOJIb;
) aHaIM3, Y4eT, OPraHU3aIMI0 OCYIIECTBICHUS, aAMIUHIUCTPUPOBAHUE, SKCIIEPTU3Y, OyXTanTep-
CKHI W YIIPABJICHYECKUN YUIET, TOPTH U KOHTPAKTHI, OTYETHOCTH, OIICHKY;
1) KOHIIETITYaJlbHOE MPOCKTUPOBAHUE, MPOSKTHBINA aHAIIN3, PEAIU3AIHI0 TPOSKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPIIICHUE MTPOCKTA.

13. Conep:kanue npoexkTa — 370:
a) COBOKYITHOCTb T1eJIeH, pab0T ¥ YJaCTHUKOB MPOCKTA;
0) mepedeHs 1eNe, paboT U PeCypcoB MPOSKTa;
B) COBOKYITHOCTb MTOCTABIICHHBIX IIeNIel U CBSI3eH MEXly HUMH;
T') IpeMeTHas 00J1acTh, OTpaHMUYCHHAS paAMKaMH OKPYKEHHS TPOCKTA.

14. Ilpu ynpaBjieHUH NPOAOKUTEIHLHOCTHIO IPOEKTA UCIOJIB3YeTCs:
a) IepeBo Ienei;
0) ceTeBas MaTpUIIa;
B) CTPYKTYypa CTOUMOCTH;
T') IEPEBO PEIICHU;
1) TpapUK TEHEXKHBIX ITOTOKOB.

15. Komanga npoekra — 310
a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MTPOEKTE JIHII,

0) COBOKYITHOCTh JIEHCTBYIOIINX KaK €IMHOE IIeJI0€ YYaCTHUKOB ITPOEKTa, 00ECIeYNBaIOIIast O/T
PYKOBOJCTBOM MPOEKT-MEHEKepa JOCTHIKEHHUE IIeTIEH MPOeKTa;
B) IEPCOHAJI ITPOCKTA.
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16. B kauecTBe (PJMHAHCOBOIO Pe3yJabTATa MPOEKTA MOKHO PACCMATPUBATH:

a) CTOMMOCTb IIPOM3BEIEHHON MPOIYKIINH;

0) nocTuxKeHHe HeOOXOIMMOTO COOTHOIICHUS MEXAY T0X0JaMH U PacX0JaMu;

B) BHEJJPEHUE CUCTEMBI OI0/DKETUPOBAHHS ITPOCKTA.

17. BrogxkeT mpoeKkTa — 3T0:

a) ce0eCTOMMOCTh TPOYKIIMU MPOEKTA;

0) 00beM Bcex 3aTpaT, HEOOXOAUMBIX U IOCTATOYHBIX JIJISl YCIEIIHOM peanu3aliy MpoeKTa;

B) CTPYKTYpPa, COCTaB M 3HAYEHUE CTaTel pacxoJl0B, HEOOXOIUMBIX JJISl peau3aliy MPOeKTa, U
CTaTeil J0X0/10B, BO3HUKAIOUINX B Pe3yJbTaTe MPOEKTa.

18. ITo.1HbIii NepeYeHb KIHYEBbIX ACNEKTOB Ka4eCTBa NMPOEKTA BKJIOYAET B cedsi:

a) KaueCcTBO, 00YCIIOBIEHHOE COOTBETCTBHEM PE3YJIbTATOB MMPOEKTA PHIHOYHBIM MOTPEOHOCTSAM U
OKU/IaHUSAM; KAa4eCTBO pa3padOTKU W IUIAHUPOBAHMS IMPOEKTA; KAYEeCTBO BBINOJIHEHUS padoT;
KayeCTBO PECYpPCHOT0 00ecreueHUs IPOEKTa;

0) KOHLEHTPALMIO YCWJIMHM Ha yIOBJIETBOPEHUM MOTPEOHOCTEN KIMEHTA, y4acTUE BBICILErO py-
KOBOJICTBA B MPOU3BOJICTBE MPOAYKIIMH, TOCTOSHHOE COBEPILIEHCTBOBAHUE MPOIIECCOB, CUCTEM-
HBIN TTOJIXO/;

B) IJIAaHUPOBAaHUE KayecTBa, 0OecleyeHre KauecTBa, KOHTPOIb KayecTBa, aHAJINU3 JTaHHBIX O Ka-
YECTBE.

19. YnpasiieHue 3aKynkamMu npeacTaBjiasieT co0oii:

a) JIeATeNbHOCTh, HANPABICHHYI0 Ha MOMCK M BBIOOpP MOCTABIIMKOB HEOOXOIUMBIX PECYpPCOB,
YCTaHOBJICHHE C HUMU JICNIOBBIX OTHOIIEHUH, COTIacOBaHUE JOTOBOPHON TOKYMEHTALUU U TPH-
oOpeTeHue IpaB Ha UCII0JIb30BaHUE PECYPCOB;

0) meaTenbHOCTh, HAMIPABJICHHYIO HA oOecrieueHue paboT BCeMU HEOOXOAUMBIMU MaTepUaibHbI-
MU pecypcaMu Ipu coOIIOAEHUH paHee 3allJlaHUPOBAaHHBIX CPOKOB U KaUeCTBA;

B) JACSITEIHLHOCTD 110 CBOEBPEMEHHOM JIOCTaBKE MaTepUaTbHBIX PECypCOB K MECTaM MX HCIIOJIb30-
BaHUsl, OpPraHU3aIMI0 UX MPUEMKH, BXOJHOIO KOHTPOJIS, XpAaHEHUS U IMepeladd B MCIOJIb30Ba-
HUE.

20. YopaBJ/ieHne 3anacaMu NpeacTaB/sieT cO00¥:

a) IeTeTbHOCTh 1O MOUCKY M BBIOOPY MOCTABIIMKOB PECYPCOB, 110 OPTaHU3ALMH U TPOBEACHHIO
KOHKYpPCOB (T€H/IEPOB) Ha MOCTaBKY, 10 YIPABJICHUIO KOHTPAKTaMU U JIOTOBOPAMHU C MOCTaBIIH-
KaMH, IO OpraHU3alliu OCTaBOK, MPUEMKH, yueTa, KOHTPOJIIS, XpaHEHHS U Mepeadn PecypcoB B
IIPOU3BO/JICTBO;

0) COBOKYMHOCTH MPOIIEAYp, MPABII U PadOT, HAMPABICHHBIX Ha OOECreueHHne ONTHUMAIbHOTO
3amaca pecypcoB, HEOOX0IUMOTO Tl OecrepeOOHOro MPON3BOICTBA PadoT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH MTOCTABOK.

21. B pamMkax ynpaBjieHHsI KOMMYHHUKAUMSMH TNpoekTa B ¢a3e paspadoTKu pemialTcs
TaKue 321241, KaK:

a) ompezelieHne HHPOPMAIMOHHBIX MOTPEOHOCTEH YYAaCTHMKOB IPOEKTa, MPOEKTUPOBAaHUE
CTPYKTYpBI JOKYMEHTAIMH U 0a3 JaHHBIX, a TAKXKe CO3/IaHUe MPOeKTa HHPOPMAIIMOHHOM CHCTe-
MBI, BKJIFOUAIOIIEH CXEMBI allapaTHOM U MPOrPAMMHON COCTAaBIISAIOIINX;

0) pazpaboTka TEXHHYECKOTO 3a/aHus, pa3paboTKa TEXHUYECKOIro MpoeKTa MH()OPMAIMOHHOM
CUCTEMBI, COo37aHie MH(POPMAIIMOHHON CHUCTEMBI, BKIIOYAOIIEH anmapaTHyl0 U MPOrpaMMHYIO
COCTaBJISIOLIUE;

B) ONpeJeIeHHe CTPYKTYphl 0a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKATbHON BHIYMCIUTENBHOMN Ce-
TH, BBIOOp IPOTPaAMMHOT0 0OecrieueH sl, HaCTpOHKa MPOrpaMMHOT0 00eceueHHs.

22. Ilpu aHa/IM3e M OLIEHKE PUCKOB NPOEKTA UCIOJIb3YeTCH:

a) METOJI KpUTUIECKOTO MYTH;

0) MeTOI IepeBa pelieHui;

B) CUMILJIEKC-METO/I.

23. CHM3UTH PUCKHU MPOEKTA MO3BOJIAET:

a) QyHKIIMOHATBHO-CTOMMOCTHBIN aHATN3;

0) MeTo/ cOaTaHCHPOBAHHBIX MMOKA3aTENCH;
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B) CO3/IaHUE PE3EPBOB;

I') KaJeHJapHOe TUIAaHUPOBAHHE;

1) yrpaBjieHue KOH()IUKTaMH.

24. CyOKOHTPAKTOPOM SIBJISIETCS:

a) YYaCTHHK IpOEKTa, Oepyliuil Ha ce0si 00s13aTeNIbCTBA Mepel KOHTPAKTOPOM 32 BBIMIOJIHEHUE
OTJENBHBIX paboT, IPEIOCTaBICHUE TPOAYKIIUH UITH YCIIYT;

0) y4aCTHHK MPOEKTa, KOTOPOMY JI€JIETUPOBAHbBI MOJTHOMOYHUS MO YIPABICHUIO JIEATEIbHOCTHIO,
HaIpaBJICHHOW Ha TOCTH)KEHUE LIeIeH IPOCKTa,

B) IOpHAWYECKOE WU (U3UYECKOE JUIIO0, SBISIOLICEeCs MOKyHaTelieM WM IOJb30BaTeleM pe-
3yJIbTATOB MIPOCKTA.

25. JlerajibHble pelIeHMs] MO0 OPraHU3ALMOHHOW CTPYKTYype YNpPaBJieHUs] NMPOEKTOM 3a-
KPpeIIsiloTes

a) B MOJIOKEHUSX O CTPYKTYPHBIX MOAPA3JEICHUSX, B JOJDKHOCTHBIX MHCTPYKIMSIX, MaTpHUIax
pasaeneHus aAMUHUCTPATHBHBIX 3a7a4d YIPaBJICHHS, CETEBbIX MaTPHIIAX, MPOodeccuorpaMmax;
0) KaJIeHIapHBIX IJIaHAX, CETEeBBIX Tpadukax u rpadukax ['aHTTa;

B) TEXHHYECKHX CTEUU(UKAUAX, TEXHHUECKUX 33/IaHUSAX U padOYHX IMPOCKTaX.

26. IlonHbI MepevYeHb BHOB JeATEJIbHOCTH, 00eCNeYNBAKIIMUX yIPaBJIeHHEe MPOEKTOM,
BKJIIOYAeT B cels:

a) corJacoBaHKe, BUSHPOBaHHE, UCIIOIHEHUE paboT, IpeaocTaBIeHue HHPOPMAIIUH, TOATOTOBKY
MPEI0KECHUM;

0) MHUIMAINIO, TNTAHUPOBaHUE, 0OecTieueHIe, KOHTPOJIb;

B) YIpaBJICHUE pECypcaMu, yIpaBieHHWE paboTaMu, YIpaBICHHUE pe3yJbTaTaMH, YIpPaBICHUE
pHUCKaMUu;

T') IUIAaHUPOBAHKE, OPTAHU3AIHIO, KOOPAWHAINIO, aKTUBU3AINIO, KOHTPOJIb.

27. JlesiTeIbHOCTH MO YNPABJEHUIO MPOEKTOM, HANPABJIEHHAS HA JOCTUKEHHE COOTBET-
CTBHUSI Pe3yJIbTATOB MPOEKTA BbIABJIEHHbIM MOTPEOHOCTAM M 0KMIAHUSM, MPeICTABJIAET
co0oii moacucremy:

a) yIpaBJIeHUs COICPIKAHUEM;

0) ympaBieHHUs KAYeCTBOM;

B) YIIpaBJIEHUS PECYPCAMHU;

T) yIpaBIeHUs] PUCKAMH,

1) YIpaBJIeHUs IEPCOHATIOM.

28. 3agaya no ynpasJeHHI0 KOMILUICKTALEH PEIIAeTCsl B PAMKAX NOACHCTEMbI:

a) yIpaBJIeHUs] KOMMYHUKAIIUSMU;

0) ympaBJieHHs cofepKaHUEM;

B) YIIpaBJICHUs Kaue€CTBOM;

I') yIIpaBJIeHUs] MaTepUAIbHO-TEXHUYECKUM 00eCTIeYeHUEM;

1) YIpaBJIeHUS! pUCKaMH.

29. B pamkax ynpaBjeHUs] CTOUMOCTBIO MPOEKTA MCIHOJIb3YIOTCSH CJeAYIolMe YpaBJsiio-
e MOJesIu:

a) OpraHM3allMOHHAs CTPYKTypa, IITaTHOE paclucCaHWe, MaTpHlla OTBETCTBEHHOCTH, CETEBas
MaTpHIla;

0) CTpyKTypa NpOAYKIMH, CTPYKTYypa HOTpeOHOCTeH (TpeboBaHMii K TPOAYKIIUH);

B) CTPYKTYypa pacxoJ0B (I€peBO CTOMMOCTH), CTPYKTYypa 10X00B, OI0/KET, TpaduK JEeHEKHBIX
notokoB.30. B coBpeMeHHBIX KiIaccH(PUKALUAX NPOEKTOB CYLIECTBYIOT cjleyIoLue npo-
0/1eMbI:

a) OTCYTCTBYIOT YETKHE KPUTEPUH ISl KJacCu(UKAIIUH TPOEKTOB;

0) BBIZICTICHHUE THUIIOB IPOEKTOB HOCUT YCIIOBHO-OITUCATEIBHBIN XapakTep;

B) BbIJIEJIIEMbIE€ TUIIbI IPOEKTOB MOKPBIBAIOT MPAKTUYECKH BCE BUIbI YEIOBEUECKOM eATEIbHO-
CTH,

T') KJIaccu(UKaUHU IPOEKTOB B COBPEMEHHOM JIUTEpaType OTCYTCTBYIOT.

Bapuanrt 1
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Bribepurte 0 1H WM HECKOIBKO MPABUIIBHBIX OTBETOB.

1. Opranu3anuoHHasi CTPYKTYpa ynpaBJieHHs PeACTaBJIsAET CO00ii:

a) COBOKYIHOCTb 3JIEMEHTOB OpraHM3aliM (AOJDKHOCTEM W CTPYKTYPHBIX MOJpPA3AEICHUIL),
YYaCTBYIOIIMX B YIIPaBICHUYECKOMN AESITEIBHOCTH, U CBA3EH MEXAY HUMHU;

0) mepedeHb CTPYKTYPHBIX MOJPA3AEIEHUN M IITATHBIX €JUHUI] OPraHMU3alUU C YKa3aHHEM HX
JOJI’KHOCTHBIX 00S3aHHOCTEH;

B) TEXHOJIOTHIO BBIIIOJHEHUS padOT MO MPOEKTY B YBSI3KE C CUCTEMOW OTBETCTBEHHOCTH 3a 3TU
paboTHI.

2. OpraHu3alnuoHHAasi CTPYKTypa ynpaBJieHHs ONpeae/IsieTcs:

a) CUCTEMOM BIACTHBIX, aIMUHUCTPATUBHBIX TOJTHOMOYHIA;

0) cucreMol aIMUHUCTPATUBHBIX (PYHKIIMOHAIBHBIX MOJHOMOYHMIA ¥ TOPHU30OHTAIBHBIX OTHOIIIE-
HUH;

B) CUCTEMOI1 OIIaThI TPYyAA.

3. Komanaa ynpasjeHHs IPOEKTOM IpeacTaBjiasieT co0oii:

a) COBOKYITHOCTb YYaCTHUKOB MPOEKTA, OCYHIECTBIIAIOIINUX HE TOJBKO YIPABIEHYECKYIO, HO U
HCIIOJIHUTENIbCKYIO, MPEIMETHYIO AEATEIbHOCTh HA OCHOBE KOMAH/IHOT'O IPUHIUIIA;

0) COBOKYITHOCTb MCIOJIHUTENEH, OCYIIECTBISIOIUX TOPU30HTAIBbHYIO HHTEIPALIUIO IEATEIbHO-
CTH B paMKax ()yHKIIMOHATHHOW OPTaHU3AIIMOHHOM CTPYKTYPHI;

B) €IMHBII OpraH yrnpaBieHUs IPOEKTOM, IPEICTABIIAIOMNNA OO0 COBOKYIHOCTh COTPYJHUKOB,
OCYLIECTBIISIIOIINX YIPABICHUECKYIO JESITEIIbHOCTh HA OCHOBE KOMAH/IHOI'O MPUHLHUIIA OpPraHu-
3alMM B3aUMOJEHCTBUS MEKTY COOOI.

4. K 001uuM NpUHOMIAM BbIOOPA M MOCTPOEHUS] OPraHU3ALMOHHON CTPYKTYPbI yHpaBJie-
HHS IPOEKTOM OTHOCSITCS:

a) COOTBETCTBHE OPraHU3alMOHHON CTPYKTYpPhI CUCTEME B3aUMOOTHOIICHUH YYaCTHHUKOB MPOEK-
Ta;

0) COOTBETCTBUE OPraHU3ALMOHHOMN CTPYKTYPBI COACPKAHUIO IPOCKTA;

B) COOTBETCTBHE OpPraHU3aLMOHHON CTPYKTYpPhI OIOKETY MPOEKTA;
I') COOTBETCTBUE OPraHU3aLMOHHOMN CTPYKTYPBI OKPYKEHHIO ITPOEKTa;
J1) COOTBETCTBHE OPraHU3AI[MOHHOM CTPYKTYpPBI IPUHSATHIM OTPACIEBbIM HOPMaM U CTaHIapTaM.

5. Opranu3anMoOHHAsl CTPYKTYpa YNPABJICHHS NMPOEKTOM, BbIHECEHHAasl 32 PAMKH MaTe-
PHMHCKOWM CTPYKTYPbI OPraHu3anuu, — 3T0:

a) BceoO111ee yIpaBieHHEe IPOEKTaAMU;

0) MPOEKTHO-MAaTpUYHAsL CTPYKTYpPa;

B) MEXaHUCTUYECKas CTPYKTYPa;

T') yIpaBieHUE 10 IPOEKTaM;

1) BbIJICNIEHHAS] OPTaHU3aIlOHHAs CTPYKTYpa.

6. Opranu3anuoHHasi CTPYKTypa ynpaBjeHHUs NMPOeKTaMHU, BbIHECEHHAs] 32 PAMKHM MaTe-
PMHCKHX CTPYKTYP OPraHM3alui, OCYHIIeCTBJSAINIUX YNpPaBJieHHEe NMPOEKTAMHM HAa NapH-
TEeTHOIi 0CHOBE, — 3TO:

a) IBOMCTBEHHAsl OpraHU3allMOHHAS CTPYKTYPA;
0) MPOEKTHO-MAaTPUYHASL CTPYKTYPa;

B) BceoOl1iee yrpaBiieHUE IPOEKTaMHU;

I') MEXaHUCTUYECKasl CTPYKTYpa;

1) yIIpaBJIEHUE IO TPOEKTaM.

7. Opranu3zanMoHHAasi CTPYKTYpa ynpaBJieHUsl IPOeKTaMu, peajindyeMasi B paMKax mMare-
PHMHCKOIl CTPYKTYPbI OPraHU3alHu JJIs1 YIIPABJICHUS OTHUM MJIH HECKOJbKUMH MPOEKTAMU
¢ rJ1y0OKOil HHTerpanueil NPOeKTHONH U MATEPUHCKOH CTPYKTYpP, — ITO:

a) IBOMCTBEHHAsl OpraHU3allMOHHAS CTPYKTYPA;
0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) BceoOliee yrpaBlieHUE TPOEKTaMH;

T') yIpaBJeHHUE TI0 MPOEKTaM;
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1) MEXaHUCTHYECKasl CTPYKTYpa.

8. Oprann3anMoHHasi CTPYKTYpa yIpaBJIeHUs MPOEKTaAMH, COBIIAJAI0IIAs ¢ MATEPHHCKON
CTPYKTYPOii, BCS 1eAITEIbHOCTh KOTOPOI COCTOMT M3 JesiTeIbHOCTH 110 YIIPABJICHHIO IIPO-
eKTaMH, — 3TO:

a) IBOMCTBEHHAsl OPraHU3alMIOHHAs CTPYKTYpa;

0) BceoOliee yrpaBiieHUE TPOCKTaMU;

B) IPOEKTHO-MaTPUYHAsl CTPYKTYpa;
T') yIpaBJeHUE 10 IPOEKTaM;
1) BbIJIEJIEHHAs! OpraHU3allMOHHAs CTPYKTYpa.

9. Cxema «ynpasjeHne — GyHKIHS FeHePAIbHOI0 MOAPSIAYHKA» NMPeACTABJISAET COOO0N:

a) IBOMCTBEHHYIO OPraHU3ALOHHYIO CTPYKTYPY;

0) BceoOliee yrpaBiieHUE TPOCKTaMU;

B) CJIOXHYIO OPraHU3aLMOHHYIO CTPYKTYPY;
I') yIpaBieHUE 10 IPOEKTaM;
1) BBIJICJIEHHYIO OPIaHU3aLUOHHYIO CTPYKTYPY.

10. IIpenmymecTBaMu GyHKIMOHATbHBIX OPraHU3AIMOHHBIX CTPYKTYP SIBJISIIOTCH:

a) CTUMYJIMPOBAaHUE JIEJIOBON U MPO(heCcCHOHAIBHON CIelnaln3alny;

0) comeiCTBIE MOBBIICHUIO TEXHOJIOTHYHOCTH BBIIOJIHEHHS ONepanuii B PyHKIIMOHAIBHBIX 00-
JacTAX;

B) KOHIIEHTpAIMs BHUMAHHS Ha MMPOEKTE, €ro e U MOTPEOHOCTH KIIMEHTOB;
I') MOSIBJIEHUE BO3MOKHOCTH I'MOKO «HACTpauBaTh» OPraHU3ALMOHHYIO CTPYKTYPY B paMKax LIu-
POKOTO CIIeKTpa: OT c1ado0il 10 CUIILHOW MaTpHIIb;
1) ONTUMU3ALUS KOMMYHUKALIMOHHBIX CBSI3€H MEXAY COTPYIHUKAMHU U PYKOBOAMUTEIEM IIPOCKTA
Y MEX]y BBICIIMM PYKOBOJCTBOM MaTE€PUHCKOW OpraHU3aliu.

11. K npenMymiecTBaM MATPUYHBIX OPraHU3AIMOHHBIX CTPYKTYP OTHOCSITCSH:

a) TMOsBJIEHUE BO3MOXKHOCTH THOKO «HACTPaWBaTh» OPraHU3AL[MOHHYIO CTPYKTYpPY B paMKax IIH-
POKOTO CIIEKTpa: OT c1a0oi A0 CUIILHON MaTpHIIbI;

0) onTUMH3AIUS KOMMYHUKAIIMOHHBIX CBS3€H MEXAY COTPYJHUKAMU U PYKOBOAMUTEJIEM MPOEKTa
Y MEXJy HUM U BBICIIUM PYKOBOJCTBOM MAaTEPUHCKOM OpraHU3aliy.

12. IlpeumymiecTBaMH NMPOEKTHO-LEJIEBbIX OPraHU3ALMOHHBIX CTPYKTYP SIBJISIIOTCH:

a) peanu3anys MpsIMOro MOJAYMHEHUSI COTPYIHUKOB PYKOBOJAUTEINIO MPOEKTa U JOCTHXKEHHE Ta-
KMM 00pa3oM OJJHO3HAUYHOCTH HAIIPaBJIEHHOCTH YCHJIUN 3TUX COTPYIHHUKOB;

0) cTUMYIUpOBaHKE JET0BOM U MPO(heCCHOHATBHON ClIelUaIN3aluy;

B) CO/ICHICTBHE MOBBIIIEHUIO TEXHOJIOIMYHOCTH BBINOJIHEHUS Ollepalyii B pyHKIIMOHAIBHBIX 00-
JaCTSIX.

13. B ocHOBe GyHKIIMOHATBHBIX OPraHU3AIUOHHBIX CTPYKTYP YIIPaBJIeHUS JIEKHUT:

a) TOPU30HTAJILHO-TEXHOJIOTMUECKUI MPUHLIUN pa3/iefieHus TpyAa;

0) BepTHKaIbHO-(YHKIIMOHATIBHBIA IPUHLIMIT Pa3AeICHUS TPYya;

B) CMEILIAHHBINA IPUHIIMII pa3AeiIeHus Tpyaa.

14. ITocpennnkn B paMKax QyHKIHMOHAIBHOM CTPYKTYPbl IPUMEHSIIOTCH [1JISA:

a) CHIDKEHMS pacXo/I0B Ha amnmapar yIpaBJICHHUS;

0) MHTErpauy AeATeIbHOCTH Pa3INYHbIX CTPYKTYPHBIX MOAPA3IEICHUN;

B) COBEPIICHCTBOBAHUS OU3HEC-TIPOIIECCOB.

15. IlpumepamMu HCIOIb30BAHUA KOMAH/ MOTYT CJIY’KMTh:

a) KpY>KKHU Ka4eCTBa;

0) paboure KOMaH/IbI;

B) KOMUTETHI;
') COBETHI O MpoIIeccaM;
1) TPYIIIBI SHTY3UACTOB.

16. PykoBoauTeJib MPOEKTa B paMKax ¢J1a00i MAaTPUIIbI MOXKET HA3bIBATHCSH:

a) MIPOEKT-MEHEKEPOM;

0) IucrieTYepoOM MPOCKTA;



24

B) F€HEPaJIbHBIM AUPEKTOPOM.

17. B pamkax cWJIBHOI MATPHIBI AHANIA30H 00beMa BOBJIEKAeMbIX B IIPOEKT PeCypcoB KO-
Jedjercs:

a) ot 10 mo 25%;

6) ot 25 1o 50%;

B) oT 50 110 95%.

18. HemocraTkaMu MAaTPUUYHBIX OPraHU3ALMOHHBIX CTPYKTYP SIBJISIIOTCS:

a) HapyllIeHUE NMPUHIUNA €IMHOHAYAIMS, YTO JAE30PUEHTUPYET MEPCOHAT U BBI3BIBAET MHOXKE-
CTBO KOH(JIUKTOB;

0) ycTaHoBieHue (PyHKIIMOHAIBHOW TEXHOJIOTMYHOCTH, KOTOPasi HE CIIOCOOCTBYET Pa3peIIeHUIO
KOMIIJIEKCHBIX, MEXIUCLUIUTMHAPHBIX IPo0IeM;

B) BO3HUKHOBEHHE HEOOXOIUMOCTH KOOPAMHUPOBATH JESITEIBHOCTh HECKOJIBKUX IMPOEKTOB,
Harpumep, 10 TaKUM BOIIPOcaM, KaK paclpeieJIeHue OrpaHUueHHbIX PECYpPCOB;

r) nyOnmpoBaHue QyHKIMOHATBHBIX 001acTeil M CHUKEHNE YPPEKTUBHOCTH HCIIOIB30BAHUS Pe-
CYpCOB.

19. K HegocTaTkaM NPOEKTHO-LEJIEBBIX CTPYKTYP OTHOCATCS:

a) CHIDKEHUE TeXHOJIOTHYHOCTU B ()YHKLIMOHAJIBHBIX 001aCTsX;

0) ycraHOBieHHE (QYHKIIMOHATIBLHON TEXHOJIOIMYHOCTH, KOTOPasi HE CIIOCOOCTBYET pa3pelleHUI0
KOMIIJIEKCHBIX, MEXJUCLUIUTMHAPHBIX TPo0iIeM;

B) BO3HUKHOBEHHE HEOOXOAMMOCTH KOOPJIMHUPOBATH JAEATEIbHOCTh HECKOJIBKHX IPOEKTOB,
Harpumep, 10 TaKUM BOIIPOCaM, KaK paclpe/ielleHue OrpaHMYeHHbBIX PECYPCOB;

r) nyOonmpoBaHue (QyHKIMOHAIBHBIX 001acTeil M CHUKEHNE Y(PPEKTUBHOCTH MCIIOIB30BAHUS Pe-
CYpCOB.

20. K o0mmm xapakTepHCTHKAM MeXaHHUCTHYEeCKMX OPraHU3alMOHHBIX CTPYKTYP OTHO-
cATCH:

a) y3kuid ppoHT pabOT UCTIOTHUTEICH;

0) IKPOKO ONpe/esIeHHbIE JOHKHOCTHBIE 0053aHHOCTH;

B) «pa3MbITas» OTBETCTBEHHOCTb;

') 00BEKTHBHAsL CUCTEMA BO3HAIPAXKICHHS,

1) UepapXU4ECKUM MPUHIIUIT OpraHU3aluH.

21. YcnoBusiMM NPHMMEHEHUs] OPraHUCTHYECKNX OPraHU3AIMOHHBIX CTPYKTYP SBJISIIOTCH:
a) pa3MbIThle U TMHAMUYHO U3MEHSIOLINECS 1IeIIN;

0) BO3MOXHOCTb UCIOJIb30BAHUS YETKUX U3MEPUTENEH JOCTUTHYTHIX PE3yJIbTaTOB;

B) 3HAYMMOCTb KaK MaT€pHUAJIbHBIX, TAK U HEMaTepUaIbHBIX MOOIIPEHUI paOOTHUKOB;

I') HE00XO0AMMOCTh MOATBEPKICHHUS aBTOPUTETA PYKOBO/ICTBA;

1) HU3KUH YPOBEHb HEONPEEIEHHOCTH U AUMHAMUYHOCTU OKPY)KEHHUS.

22. CTaTyc pyKOBOAMTEJISI IPOCKTA B COAJIAHCMPOBAHHON MATPUYHOM CTPYKTYype:

a) TIOCTOSTHHBIN;

0) BpeMEeHHBIH;

B) HEOIIPEIETICHHBIH.

23. Ilos1HOMOYMS PYKOBOAMTEJISI IPOEKTA B CHIIbHON MATPHUYHOM CTPYKTYype:

a) KpailHe He3HAUUTEIbHBI;

0) paciIMpeHHbIE;

B) ILIUPOKHE.

24. J¢GeKTHBHOCTD HMCNOJIb30BAHUS (PYHKIHOHAJIBLHOW OPraHM3alMOHHON CTPYKTYPHI
NpH peajn3alMuu cXeMbl BceoOIIero ynpaBjieHus: IPOeKTaMM:

a) HU3Kas;

0) BBICOKAS,

B) OYEHB BBICOKASI.

25. ¢ ¢eKTUBHOCTH MCNOJIb30BAHUA COATAHCUPOBAHHOM MATPUYHON CTPYKTYPHI NPHU pe-
aJIN3alMU cXeMbl BbI/IeJIeHHOH OPraHU3allHOHHOM CTPYKTYPbI:



25

a) HU3Kas;

0) BbICOKAS,

B) OYECHb BBICOKASI.

26. DPpGeKTHBHOCTH HCNOJL30BAHUS TMPOEKTHO-1€JI€BOI CTPYKTYPbl NpPH peaTu3anuu
cxXeMbl BceoO11ero ynpapjieHus NIPOeKTaAMMu:

a) HU3Kas;

0) BBICOKAS,

B) OUEHb BBICOKAS.

27. HauboJ1ee 1enecoo0pa3Ho UCNo/Ib30BaTh OPraHU3aAlMOHHBIX OCPEIHUKOB B PAMKaXx:
a) yIpaBJIEHUs 110 TPOEKTaM;

0) BCEOOIIETro yIpaBICHHS POSKTaAMHU;

B) JBOMCTBEHHON OpraHU3allMOHHON CTPYKTYPBHI.

28. IIpu peanu3anum cxeMbl «ynpanjieHue — QyHKIUA ynpapJjsiionieid pupmbD> HaudoJ1ee
3ppexTHBHA:

a) pyHKIIMOHANbHAS OpPTraHU3alMOHHAS CTPYKTYPa;

0) cnabast MaTpUyHas OpraHU3allMOHHAs CTPYKTYpa;

B) MPOEKTHO-1IEJIeBasi OpPraHu3aluoOHHAas CTPYKTYpa.

29. IIpu NnpUMeHEHNH CUJILHOW MATPUYHON CTPYKTYPhI B PAMKAX CXeMbl «ylpaBJieHHe —
(YHKUHA TeHNOAPAIYNKA) 1ejiecoo0pa3eH:

a) HU3KUW YPOBEHb CTPYKTYPH3AIUH;

0) cpenHu ypOBEHb CTPYKTYpPHU3AIUH;

B) BBICOKH YPOBEHb CTPYKTYPH3AIUH.

30. Crpykrypu3auusi u3BHe BOBHYTPb M0OJpa3yMeBaeT CJeIYIOUIYI0 MOC/Ie10BATeIbHOCTD
peaju3anyy NPUHIIUIIOB BHIOOPA OPraHU3alMOHHONH CTPYKTYPBI:

a) OompejeNieHHue COOTBETCTBHUS OPTaHU3AI[MOHHON CTPYKTYpBI YIPABICHUS MPOEKTOM €ro Co-
JIEp’KaHUIO; ONPEJEIIEHNE COOTBETCTBUS MTPOEKTA CUCTEME B3aUMOAECHCTBHS YHACTHUKOB M Opra-
HU3ALMOHHOMY KOHTEKCTY; OIpe/ieJICHHEe COOTBETCTBUS MTPOEKTA U BHEIITHETO OKPYKEHUS;

0) ompesiesieHne COOTBETCTBUS MPOCKTA €ro OKPYKEHUIO M pelieHue Bompoca o0 ypoBHE ajar-
TUBHOCTH-CTPYKTYPU3AIIMH, OIpPEIEICHHEe COOTBETCTBUSA IMPOEKTa CHCTEME B3aUMOJICHCTBUS
YYaCTHUKOB M OPraHU3alMOHHOMY KOHTEKCTY U ONPEEJIEHUE COOTBETCTBUS OpraHU3alliOHHON
CTPYKTYpPHI YIIPaBIEHHUS TPOEKTOM €T0 COAECPKAHUIO;

B) MOCJEI0BATEIbHOCTh POU3BOJIbHAS.

OneHovHasi IIKaJa TECTOB

Ouenka IIpoueHT NnpaBHIAbLHBIX
OTBETOB
«OTJINYHO» 90-100%
«XOpOoLIOY» 75-90%
«YJIOBJIETBOPUTEIIHHOY 55-75%
«HEYAOBIETBOPUTEIBHO» meHee 60%
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4.5. Bonipocshl 1l MPOBeAeHUS IK3aMeHAa

Ne Konpr nanuka-
BO- Borpoch! TOpPOB JOCTH-
npo- HKEHUS

ca KOMIETEHIINH

1 2 3

1 | [loHaTuss mpoeKkTa, ONTUMAaJIbHBIE OpPraHU3alMOHHO-YIPaBICHUYECKUE YK-2.1;
penieHust B 007aCTH YIpaBJIeHUs TPOCKTAMH. VYK-2.2

2 | KakoBbl OCHOBHBIE XapaKTEPUCTUKH MPOEKTa M 3aBUCUMOCTb MEXKIY
HUMHU?

3 | YkaxuTe OCHOBHBIX YYaCTHUKOB MPOEKTa U X (QYHKIUH.

4 | I1o kakMM PU3HAKAM MOXHO KJIaCCU(PUIIMPOBATH POEKTHI?

5 | OxapakrepusyiiTe (GakTOpbl JAIBHETO OKPYKEHHsS MPOEKTa, (akTOpbl
ONKHETO OKPYKEHHUS TIPOEKTa, BHYTPEHHIOIO CPEy MPOEKTA.

Oxapaktepu3yidTe (hakTOpbl JANbHErO OKPY)KEHUS MPOEKTa, (PaKTOphI
OJIVDKHETr0 OKPYKECHHUsSI IPOCKTa, BHYTPEHHIOKO CpPely MPOCKTA.

6 | YkaxxuTe OCHOBHbIE (pa3bl )KU3HEHHOTO IIUKJIA IPOEKTA.

7 | KakoBbl OCHOBHBIE 33/1a4M, HA3HAYEHHUE U IPUHIIUIIBI COCTABJICHUS
OousHec-1IaHa?

8 | HazoBuTe MeTOIbl CTPAaTErMUecKOro aHajau3a, pa3paboTKu U OCy-

IIECTBIICHUSI CTpATeTUy OpPraHU3alliy, HapaBICHHON Ha oOecreyeHue
KOHKYPEHTOCIIOCOOHOCTH.

9 | MeToapl BBHIIOTHEHHUS PACY€TOB HEOOXOJUMBIX JJISi COCTABICHHS KO-
HOMMYECKHX Pa3/ieJoB IJJAHOB HHBECTUIIMOHHBIX TPOEKTOB.

10 | ConepxaHue IJIaHOBO-OTYETHOM pPabOThl OpraHU3aluu, pa3pabOTKU YK-2.3
MIPOEKTHBIX PELICHUM, pa3/eoB TEKYIIMX WU MEPCHEKTUBHBIX ILIAHOB OIIK-4.1
HKOHOMHYECKOTO Pa3BUTHUS OpraHU3alluu, OM3HEC-TUIaHOB, CMET, y4YeT-

HO-OTYETHOM TOKyMEHTAllM1, HOPMAaTUBOB 3aTpaT U COOTBETCTBYIOIINX
MIOJIOKEHUH 0 peau3aluy pa3pabOoTaHHBIX MPOEKTOB, IJIAHOB, MPO-
rpaMM.

11 | OcHoBHbIE NIPUHLMIIBI aHATTN32 3()PEKTUBHOCTH NPOEKTOB.

12 | YTto Takoe TMCKOHTUPOBAHUE JEHEKHOTO MOTOKA? OIIK-4.2

13 | HazoBuTe OocHOBHBIE KpUTEpUH 3P PeKkTUBHOCTU NpoeKToB. KakoBa nx
B3aUMOCBS3b?

14 | YucTeiit nuckoHTUpOBaHHBIN H0x01 npoekTa (NPV), ero onpenenenue,

(bopMmyIbl U pacyera, SKOHOMHUUECKU CMBICH, JOCTOMHCTBA U HENO-
CTaTKU. XapakTep 3aBUCUMOCTH NPV 0T CTaBKM TMCKOHTHPOBAHUS.

15 | Munexc pentabGenbHoctu mpoekta (PI), ero ompenenenue, Gpopmyib
JUIs pacueTa, SKOHOMUYECKHM CMBICI, IOCTOMHCTBA M HEJIOCTATKH.

16 | Buyrpennss Hopma npubbsuin npoekra (IRR), ompenenenue storo
KpUTEpHUsI, YpaBHEHHUE AJIsl €ro pacyera, IKOHOMUYECKUN CMBICH, JO-

CTOMHCTBA U HEJIOCTATKH.

17 | Cpox okymaemoctu mpoekta (PB), ero ompenenenue, gopmyma st
pacuera, SKOHOMMUYECKHUH CMBICH, JOCTOMHCTBA M HexocTaTku. [luc-
KOHTHUPOBaHHBIN cpok okynaemoctu (DPB) u ero onpenenenue.

18 | Koadpoumnuent sdpdextuBHocT uHBecTHUMU mpoekTa (ARR) m ero
orpesieJieHHe.

19 | MoaudunmpoBanHass BHyTpeHHss1 HOpMma npuObsutn npoekta (MIRR),

OIMPCACIICHUC 3TOr0 KPpUTCpHA, U CTO 3KOHOMUYECKHUIM CMBICJI, CUTYa-
IIMH, B KOTOPBIX HGO6XOI[I/IMO €T'0 UCITIOJIb30BaHUC.
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20

Busl 5 QeKTUBHOCTH POEKTOB M OCOOCHHOCTH UX pacyera.

21

ITo xakuM KpUTEpUSIM NPOU3BOAUTCS CPAaBHEHHE NMPOEKTOB, UX PAHKU-
poBaHue U 0TOOP JUISl JalbHeHero guuancupoBanus?

22

Yro Takoe «rouka Duiepay, Kak ee ONPeaeTUTh U KaK €€ MOJI0KECHHE
BIIUSICT HA MPUHATHE peuieHus 0 BeIOope Oosiee 3pPeKTUBHOTO pOeK-
Ta.

23

[Tonarue 06 ycroitunBocTu npoekra. Kak onpenenuTs Touky 0e3yObl-
TOYHOCTH TPOEKTAa, KAaK BIHSET €€ IMOJOKEHUS Ha PUCK M YCTOWYH-
BOCTb IPOEKTa?

24

[[aﬁTe KJ'IaCCI/I(i)I/IKaLII/IIO IMPOCKTHBIX PHCKOB. HazoBute ocHOBHBIEC Me-
TOJbI YIIPABJICHUA PUCKAMMU.

25

HazoBurte MCTOJbI KAUCCTBCHHOI'O aHAJIN3ad IIPOCKTHBIX PUCKOB.

26

Ha3oBuTe OCHOBHBIE METOABI KOJIMYECTBEHHOI'O aHaIN3a HMPOEKTHBIX
PHUCKOB.

27

[ToHsATHE 00 YCTOWYMBOCTH MPOCKTA. B 4eM COCTOUT aHaU3 4yBCTBU-
TENBHOCTH TIPOEKTA, KaK OIPENeNIeTCs AJIACTHYHOCTh IOKa3aTesei
3((PEKTUBHOCTH MTPOCKTA.

28

[Tosichute cymHOCTh MeToga MonTte-Kapno (MeTos MMUTAIMOHHOTO
MOJICTIUPOBAHUS) M €T0 MCIOJIb30BAHUS ISl aHATN3a MPOEKTHBIX PUC-
KOB.

29

Kak oleHUTh piCK IPOEKTa ¢ MOMOLIbIO OCTPOSHUS IepeBa peleHUH
IIPOCKTA.

OIIK-4.3

30

B dem coctouT Merona oneHKH KanmuTanbHBIX akTHBOB (CAPM) m kak
WCIIONB3YETCS 3TOT METOJ JIJIsl OLIEHKH pucKa mpoekTa. Kakoe cooTHo-
IIEHHE MEXAY TOXOJHOCTHIO U PUCKOM MPOEKTA.

31

HazoBuTe ocHOBHBIE MCTOUYHMKM (PMHAHCUpPOBaHUS mpoekTa. Oxapak-
TEpU3YUTE UX.

32

[lonsiTne o nu3MHre Kak MCTOYHMKE (uHaHcupoBaHus. I[loHsTHE O
BEHUYPHOM ()MHAHCUPOBAHUU MPOEKTOB.

33

bromxeTHoe (1)I/IHaHCI/Ip0BaHI/Ie IIPOCKTOB.

34

Ha3zoBute OCHOBHBIE OpraHU3allMOHHBIE CTPYKTYPBI YIPABJICHUS TPO-
ektamu. OpraHu3aius ymnpaBieHHUS MPOEKTaMH B paMkaxX (YHKIHO-
HaJbHOM CTPYKTYphl. JlOCTOMHCTBA ¥ HEJOCTATKH TaKol (HOpPMBI
yIpaBJICHHUS.

35

Matpu4Hble OpraHU3allMOHHBIE CTPYKTYPBI YIIPaBICHUS IPOCKTAMU.

36

KakoBbl OCHOBHbIE NPUHIMIBI (OPMUPOBAHHUS KOMaHABI IPOEKTa,
MIPUMEPHBIM COCTaB KOMaH/bl MPOEKTa, OCHOBHbIE TPEOOBAaHUS K Me-
HEJDKEPY IPOEKTA.

37

Kak nmpou3BoauTCs JEKOMITO3HIIHS ITPOEKTa (CTPYKTYpHOE pa30ucHUe
pabot, WBS)?

38

Uro Takoe ceTeBoil rpaduk mpoekTa, KakoBo ero HazHaueHue? OCHOB-
HBIE MTPaBUJIa TIOCTPOCHHUS CETEBBIX I'PaMKOB, OCHOBHBIEC THUIIBI CBSI3EH
MEXIY ONEepalusIMU.

39

[Tonsitue o meroae kputuueckoro nytu (CPM). Pacuer kputuueckoro
MyTH.

40

[Ipsimoii n oOpaTHBIN aHAIU3 U Olpe/ieJIeHHe BPEMEHH BBIMTOJIHEHUS
IIPOEKTA B LIEJIOM U PE3€pBOB BPEMEHHU Onepanuil. 3HaUUMOCTb KPUTH-
YECKOT'0 ITyTH U PE3EPBOB BPEMEHU OIEpaLlAi JUIsl TUIAHUPOBAHUS U
YIIPABJICHHUS.

OIIK-4.4

41

[Tonsitue o merone PERT pacuera BepoATHBIX 3HAUEHUH BPEMEHH BBbI-
TTOJIHCHU S IPOCKTA.

VYK-2.1
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42 | KanenmapHoe miaHupoBaHue OI0/DKETa U PECypCOB MPOEKTa C UCIIOJNb-
30BaHHEM CETEBBIX METOIOB.

43 | B uem cocTOHT ympaBIeHUE W PETYIMpPOBaHKE B (pasax peanuszanuu u VYK-2.2;
3aBEPUICHUS TPOCKTA. YK-2.3

44 | TloHsATHE O METOIC OCBOCHHOTO 00BEMa MPH YIIPABICHUH ITPOCKTOM B
(haze peanuzanuu.

45 | Yro mpencrasiser coboi 06a30BbIi TIaH-rpaQUK KyMYISTUBHBIX 3a-
TpaT npoekTa (S-kpuBas)?

46 | MeToabl onepaTUBHOM OLIEHKH (MOHUTOPUHTA) BPEMEHU U CTOMMOCT-
HBIX TTOKa3aTenel paboT B Mpoliecce peaan3aly IpoeKTa.

47 | Kak oCyIIECTBISIETCS aHAJIU3 TEKYIIEr0 COCTOSIHUSI MPOEKTa METOJ0M IK-1.3
OCBOEHHOTr0 00bema?

48 | Kak oCyIIeCcTBIsCTCS IPOrHO3 OF0IKETa IPOEKTa METOI0M OCBOEHHO-
ro oonrema?

49 | Kak paccuutath nporuo3nyro croumocts npoekra (EAC) u otkinone-
HUE OT OIOPKETHON CTOMMOCTH TMpoeKTa npu ero 3asepiieHuu (VAC).

50 | Ayout u 3aBepuieHue paboThl HaJ mpoekToM. IIpouecc 3akpbITHs Tpo-
exTa. OleHKa yCIEeHOCTH BBINOIHEHU NpoekTa. OueHka paboTsl py-
KOBOJIUTENS IPOEKTA, OTJEIbHBIX YJICHOB KOMaHIbl M KOMaHJbI B Iie-
JIOM.

51 OcCHOBHEBIE CpeaACTBa aBTOMATHU3alluH 6I/ISHGC-HHaHI/IpOBaHI/IH " CpaBHU-
TCJIBHOI'O aHaJIn3a MHBCCTUIIMOHHBIX ITPOCKTOB.

52 | Ocobennoctu (GopMHpPOBaHHUS W peaTU3alUU MPOTPaMM BHEIPECHUS
TEXHOJIOTHYECKUX U MPOYKTOBBIX MHHOBALIMMN, a TAKXKE MIPOrpamMm Op-
TaHU3AI[MOHHBIX U3MEHEHUH.

53 | DTanbel KOHTPOJS pealn3anuu OW3HEC-TUIAHOB U YCJIOBHM 3aKirodae-
MBIX COTJIAIIEHUH, TOTOBOPOB M KOHTPAKTOB.

54 | OCHOBBI KOOPIMHAIMH JISATSIHHOCTH WCIIOTHHUTEICH C IMTOMOIIBI0 Me-
TOAMYECKOTO MHCTPYMEHTAPHS peaTn3aliil yIpaBICHUECKUX PEIIeHHMA
B 0o0yiacTi (DYHKIIMOHAJILHOTO MEHE/DKMEHTA JJISI TOCTHXKCHHS BBICO-
KOW COTJIACOBAaHHOCTHU TIPH BBIMTOJIHEHUU KOHKPETHBIX MPOEKTOB U pa-
00T.

4.6 Bonpocs! 1711 KOHTPOJISI CAMOCTOATEIbHOM padoThI:
1. aiite onpenenenue npoekta. [lpuBeaure paznuunbie GOpMYyIUPOBKHU ONPEIETICHHS.
2. YKaxuTe OCHOBHBIX YYACTHHKOB IMPOEKTa U UX QPyHKIHUU. KakoBbI OCHOBHBIE (YHKIIUU Me-
HeKepa MPOEKTa U KOMaHAbl IIPOEKTA.
3. Ilo xakuM mpu3HaAKaM MOKHO KJIacCU(ULMPOBATH MPOEKTHI?
4. B ueM COCTOMT ydeT OKPY>KEHHMsI IPOEKTA NPH INIAHUPOBAHUU U YIIPABIECHUU.
5. VYkaxuTe OCHOBHbIE (ha3bl )KU3HEHHOTO IMKJIA TPOEKTA.
6. Oxapakrepu3yiTe KOHIENTYaIbHYIO (ha3y MpoeKTa U MPUBEIUTE OCHOBHBIE ITAlbI 3TOH (a-

7. Oxapaktepusyiite a3y MIaHHPOBAHUS MPOESKTA U MIPUBEAUTE OCHOBHBIE ATAIbI ATOU (ha3bl.
8. Oxapakrtepusyiite a3y peaauzaluy IpoeKTa U MPUBEIUTE OCHOBHBIE QYHKIUH 110 yIIpaB-
JICHUIO TIPOEKTOM B 3TOM (hasze.

9. B dewm cocTosT (ha3bl 3aBEpIICHHS, SKCIUTyaTalluy U JTUKBHUIAINH MPOEKTAa U OCHOBHBIE
(GYHKIIMY 10 YIIPABJICHUIO MPOEKTaMHU B ATHX (hazax?

10. KakoBbI OCHOBHBIC 3a7a41, Ha3HAYCHHE U MIPUHIIUIIBI COCTaBIICHUs On3Hec-TiaHa? Onumnm-
T€ IPUMEPHYIO CTPYKTYpy OHU3HEC IIaHa.

11. KakoBo coaepkanue pruHaAHCOBO-PKOHOMHUUYECKOTO pasesia On3Hec-1aaHa’?
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12. B 4em coctouT ycrnoBrue (GUHAHCOBOM peaTn3yeMOCTH MpoeKTa?

13. KakoBbI OCHOBHBIE IPUHLIUITEI aHATN3a (P PeKTUBHOCTH NPOeKTOB. [Touemy HE0OX0AUMO
YUUTHIBaTh (PAKTOP BPEeMEHHU MpH aHaIu3e 3(HEeKTUBHOCTH?

14. YwucTelil tuckoHTUPOBaHHKIN nox0 npoekta (NPV), ero onpenenenue, hpopmysl ajs pac-
yeTa, 3KOHOMHYECKUI CMBICI, JOCTOMHCTBA U HEJOCTATKU. XapakTtep 3aBucumoctu NPV or
CTaBKU JUCKOHTUPOBAHMS.

15. Hnpexc penrabenbHocTy mpoekTa (PI), ero onpenenenue, hopmyssl 1yl pacyeTa, 3KOHO-
MUYECKHI CMBICII, JOCTOMHCTBA U HEJOCTATKHU.

16. Buytpennss Hopma npuosutn poekta (IRR), onpenenenue atoro kpurepus, ypaBHEHUE
JUISL €T0 pacueTa, SKOHOMUYECKUH CMBICH, IOCTOMHCTBA U HEJOCTATKH.

17. Cpox okynaemoctu npoekrta (PB), ero onpenenenune, popmyna mist pacuera, 3KOHOMHYE-
CKHH CMBICII, TOCTOMHCTBA U HEJJOCTATKU. J[MCKOHTUPOBaHHBIN cpok okynaemoctu (DPB) u ero
OmpeieTICHuUE.

18. Koadduuument r¢pexruBHOCTH nHBecTHINH TpoekTa (ARR) u ero onpenenenue.

19. MonudunupoBanHnas BHyTpeHHsis1 HopMa npuOsLu npoekta (MIRR), onpenenenue storo
KpUTEPHUS, U €r0 SKOHOMUUECKUN CMBICII, CUTyalllH, B KOTOPbIX HEOOXOJMMO €ro UCIOIb30Ba-
HUE.

20. Bugasl 5pPeKTHBHOCTH POESKTOB M OCOOCHHOCTH MX pacyera.

21. HazoBute OCHOBHBIE IPYIIbI (PUHAHCOBBIX MOKa3aTeNneil 6a30BOro MPEeaNPHUITHS U TPOEKTa
Kak OyayIiero npeanpusTus (oKa3aTesn, JUKBHIHOCTH, CTPYKTYPHI KaluTa-
na(Tu1aTexecrnocoOHOCTH ), IETTOBOM aKTUBHOCTH (000pauyrnBaeMOCTH), PEHTA0EILHOCTH. ), TTOSIC-
HUTE WX SKOHOMHYECKHUI CMBICT. J{J1s1 KaKkoil e Tpedyercs OnpenessaTh 3TH MOKa3aTeln.

22. Kakue BUJbl 3aBUCUMOCTEN CYIIECTBYIOT MEXIY IPOEKTaMu?

23. UYro Takoe «rouka @uiepa», Kak ee ONpeAeaInuTb U KaK €€ IMOJI0KEHUE BIUAET Ha IPUHATHE
penieHus o BeIOope 6oiiee 3(hPEeKTUBHOTO MPOEKTA.

24. TlousTue 06 ycTouuBOCTH NpoekTa. Kak onpenenuts Touky 6€3yObITOUHOCTH MPOEKTA, KaK
BIIMSIET €€ MOJIOKEHNS HA PUCK U YyCTOMYHUBOCTD IPOEKTA?

25. [laiite knaccuuKaluio NPOEKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METO/BI YIIPABICHUS
PUCKAMH.

26. Ha3oBuTte MeTO/Ibl KAUECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

27. Ha3oBuTE OCHOBHBIE METO/BI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

28. B ueM cocTOUT aHaIN3 YyBCTBUTEIBHOCTHU MPOEKTA, KaK ONpPEAENseTCs 2IaCTUYHOCTb MOKa-
3areneil 5 PeKTUBHOCTH MTPOEKTA.

29. B ueM cocTOMT aHaIM3 CIIECHapUEB IPOEKTa KaK METo 1 aHanu3a puckoB. Kakue Brl 3HaeTe
BEPOATHOCTHBIE MEPBI PUCKOB.

30. [Mosicaute cymHocTh MeToaa MonTte-Kapio (MeToq MMUTAallMOHHOTO MOJIETTUPOBAHUS) U €TI0
WCIIOJIB30BaHUS JIJIsl aHAIN3a IPOCKTHBIX PUCKOB.

31. Kak oueHuTh pUCK MPOEKTa C TOMONILIO TOCTPOCHHUS AEPEBA PEUICHUN MPOEKTA.
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5. YYEBHO-METOANYECKOE OBECIIEYEHUE JUCIUIIJIMHbI

5. 1. OcHoBHas1 JIMTEpaTypa

Ucnonb3yercs KoIH4ecTRo
No Tonu 1pn SK3EMILIAPOB
ABTOpBI HaumeHnoBanue MECTO H3Y4EHHUH Cemectp
m\n
W3aHUS paszenoB B 6ubamo- Ha
(Moyneit) TEKe Kadenpe

e e | Moo s

1 |3y0, A. T. Y - HCKTPO! p TenbcTBO FOpaiiT, Moy Nel-8 8(A) + +
iatdopma FOpaiit [caiir]. - 2022
URL.: https://urait.ru/bcode/489197 )
e | Moo s

2 |[Tonsikos, H. A. p YM JUTA BY . P TenbcTBO FOpaiiT, Mopynb Nel-8 8(A) + +
Oo6pazoBarenpHas iatdopma KOpait [caiiT]. — 2022
URL.: https://urait.ru/bcode/489513 )
VYnpasnenue npoekToM. OCHOBBI TPOEKTHOT'O yIIpaB-

oJ pen. } i _|-M.: KHOPVYC, .

3 MLJL. Pasy neHus: yueOHuK. - Pek. YMO By30B Poccun no o6pa 2012 Monynb Nel-8 8(A) 5 -
30BaHHUIO
VYnpasieHue npoekTamu: GyHAaMeHTalbHbIA Kypc |- Mocksa : M3aa-

4 |Ampmm, BM. [DneKTpOoHHBIHN pecypc]: yIeOHHK. - DJIEKTPOH. JIaH. - TEIILCKHH 10M Mojtyis Nel-8 3(A) n n
Pexxum pocryna: Bricieit mKosmsl
http://biblioclub.ru/index.php?page=book&i1d=227270|3konomuxu, 2013



https://urait.ru/bcode/489197
https://urait.ru/bcode/489513
http://biblioclub.ru/index.php?page=book&id=227270
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Hcnons3yercs KommuecTro
No Ton pu 9K3EMILULIPOB
- ABTODBI Haumenopanue U MECTO W3y4EHUU Cemectp
U31aHUs pasnenoB B 6ubmmore- | Ha xaden-
(Momyneit) Ke pe
1 2 3 4 5 6 7 8
1 Vipapienue npoekramu: yaeOHoe moco- | — OMCK : OMckui roc-
oue: PexuM I0CTyma: Mo MOIHCKE. — Y/IapCTBEHHBIN TEXHHU-
Kpymha, K. B. URL: https://bibliogllub.ru/indcx.php‘?pagc:bo YecKHit yHHBEPCHTET Monym, Nel-8 8(A) * *
ok&id=683233 (OMI'TY), 2020.
2 YmpapiieHue NPOSKTaMu : y4eOHOE MOCOo-
Oue /I By30B [DJIEKTPOHHBIN pecypc]: - CraBpomno:is: CtaBpo-
Jesymxuna, C.B. yqe6H.m<. - DNEeKTPOH. AaH. - Pexxum no- HOJ‘IBCKI/I% rocynap- Moyb Nel-8 8(A) n n
cTyna: CTBEHHBIN arpapHbIi
http://biblioclub.ru/index.php?page=book | yausepcuter, 2017
&id=484988
3 YmpasieHue npoeKTaMu : ya4eOHOe Toco-
Oue [ DAeKTPOHHBIN pecypc]: yueOHHK. - - Tomck : DakyabTeT
PriGaniosa, E.A DeKTpOH. aaH. - Pexxum mocTyma: JUCTAHIIMOHHOTO 00Y- Moayie Nel-8 8(A) + +
http://biblioclub.ru/index.php?page=book | yenuss TYCVYPa, 2015
&id=480900
4 YnpasieHue nporpaMMHBIMU NpoeKkTaMu: | - ToMck : ToMckuit
yueOHUK [DJIeKTpOHHBIH pecypc]: yued- | rocyapCTBEHHBIH YHU-
Exuaxos, 10.11. HHK. - DJIEKTPOH. JIaH. - PexuM JocTymna: | BEpCUTET CUCTEM Monynb Nel-8 8(A) + +
http://biblioclub.ru/index.php?page=book | ympasnenus u paauo-
&i1d=480634 anexTponuku, 2015.
5 YmpaBiieHue pUCKaMU IPOEKTOB : y4el-
HOE MToco0ue [ DNEeKTPOHHEBIN pecypc]:
Kynetosa, E.B. y‘Ie6H'I/IK. - DNeKTpOH. aH. - Pexxum 10- - Tomck : Dnp KoHTeHT, Mojtyis Nel-8 8(A) " n
cryma: 2015.
http://biblioclub.ru/index.php?page=book
&i1d=480767



https://biblioclub.ru/index.php?page=book&id=683233
https://biblioclub.ru/index.php?page=book&id=683233
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=480634
http://biblioclub.ru/index.php?page=book&id=480634
http://biblioclub.ru/index.php?page=book&id=480767
http://biblioclub.ru/index.php?page=book&id=480767
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5.3. IIpogeccuonabHbIE 6a3bI JaHHBIX, HTHPOPMALMOHHBbIE CIIPABOYHbIe cucTeMbl U VIHTepHeT-pecypchl

Nudopmannonnas cucrema «EquHoe okHO mocTymna k oOpasoBarensHbiM pecypcam»(http://window.edu.ru).
Hayunas snektponnas 6ubnuoreka eLIBRARY.RU (http://elibrary.ru)
Hexommepueckas nunrepret-sepcust cuctembl KoncynprantlLimtoc (http://base.consultant.ru/)
. @epnepanpHblii  oOpazoBatenbHBIA  TOpTam — OKOHOMUMKA, COLMUOJIOTUSA, MEHEJDKMEHT — yueOHble wmaTepuandbl. —
http://www.ecsocman.edu.ru
5. YHuBepcuteTckas OMOJMOTEKa OHJIAMH. DJIEKTPOHHO-OMOMMOTeUHas cuctema — https//biblioclub.ru
6. WznarensctBo Jlanb. DnekTpoHHO-OMOIMOTEeYHAs cucteMa — https//e.lanbook.com
7. WudopmanmonHas cripaBoyHas cuctema: Crnenuain3upoBaHHOE HayuYHO-TMPAKTUYECKoe u3aanne «MeHeKMEHT 1 Ou3HeC-aIMUHIUCTPUPOBAHUE -
http://www.mba- journal.ru
8. HurepHer-pecypchl:

www.apm.org.uk - caiiT Accouuanuu yrnpaBieHUs IPOEKTaMH.

www.fek.umu.se/irnop/projweb - UHTepHET-CIpaBOYHUK MO caifTaM, KacalOUIMMCs YIPaBICHUS MCCIEI0BATEILCKUMU MMPOCKTAMU; MPUHAATIE-
xuT [lxome 6m3Heca u SKOHOMUKH B Y Meo, [1IBerus. www.hotbot.com, aydinii TOMCKOBBIN cepBep.

www.ihma.ch caiiT MexayHapoaHON accolMalluy yIPaBICHUS TPOSKTAMHU.

www.ivr.ru cailt Uucturyra «®@onn «/HBECTHIIMOHHBIE BO3MOXKHOCTH Poccum», COAEPKUT MONE3HYI0 MHPOPMALUI0 00 MHBECTHUIIMOHHBIX
MIPOEKTaxX U 00 MHBECTULIMOHHOM KJIMMATe.

www.pmi.org caiiT lHCTUTYTa yrpaBieHUs MPOEKTaMH; COJIEPKUT OHJIaiHOBBIN BapuaHT «MH(popManoHHOro cOOpHHKa IO BOIIpOCaM yIpaB-
JICHUS IPOCKTaMU».

BN

NudpopmManmoHHbIE TEXHOJIOTHH

OnexTpoHHas MH(OpMalMOHHAas 00pa3oBaTelibHAsA cpefa MHCTUTyTa oOecredyuBaeT JAOCTYN K Y4eOHBbIM IUIaHaM, pabo4yuM IporpammaM JUCIUIUINH
(Monyneit), mporpaMmaM MPaKTHK, SJIEKTPOHHBIM Y4eOHBIM U3JJaHUSIM U 3JEKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM, yKa3aHHBIM B pabOUYUX Mporpam-
Max JUCHMIUIUH (MOJyJiel), mporpaMMax MpakTHK; (OPMUPOBAHUE 3IEKTPOHHOTO NOPTHOIN0 00ydaroIlerocs, B TOM YHCIe COXpaHEHUE ero padoT U
OLIEHOK 3a 3TU paboThl. [IpenycMoTpeHa BO3MOKHOCTh B3aUMOJICHCTBUS CTYJCHTOB U MpernojaBareiell MocpeICTBOM TEXHOJIOTHI 10 NepechbUIKe U MO-
JY4EHHUIO IEKTPOHHBIX COOOICHUH.

5.4 IIporpaMmmHoOe obecnieyeHne y4eOHOro npouecca
LibreOffice;
Ackon Kommnac 14.


http://base.consultant.ru/
http://www.ecsocman.edu.ru/
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5.5. IlepeyeHnb y4eOHO-MeTOAMYECKOr0 o0ecredeHUsI AJIsl CAMOCTOATEIbLHOH padoThl 00yYaromuxcst

Ne Ne Bun Ca\}w OCTOATCII- ABTOpBI HaumenoBanue TI'on u MecTO U3HaHUs
n\n | cemecTpa HOW paboTHI
1 2 3 4 5 6
1 8(A) [IpopaboTka nexuuit, YmpasieHrue npoeKTaMu: y4eOHHUK U MIPAKTUKYM JIJIS
y4eOHOH U METOIH- 3v6. A T BY30B - TekcT : anexkTponHblii / OOpa3zoBarenbHas - Mocksa : 3gaTenscTBO
YECKOU JINTEPATYPBI Yo, A L mwiardopma FOpaiit [caiit]. - FOpaiir, 2022.
URL.: https://urait.ru/bcode/489197
2 8(A) [IpopaboTka nexuuii, YnpasieHre HHHOBAIIHOHHBIMH ITPOEKTaMH : y4eo-
yueOHO U METOIU- Momstcos. H. A HUK U IPAKTUKYM 1 By30BTeKCT : aneKTpoHHbIi /| - Mocksa : 3naTenbcTBo
YECKOU JTUTEPATYPHI T Oo6pazoBarenpHas maTdopma FOpaiir [caift]. — Opaiir, 2022.
URL.: https://urait.ru/bcode/489513
3 8(A ITonroroBka K npak- YnpaBneHue npoeKTamu: aMEHTAJIbHBIN KypC N
() TI/I‘IHGCKI/IM BaH}ITEIHM [BJfGKTPOHHBII‘f pecypcl: y?;}elglz{lnx - BJIeKTpOH.yLI[)aH. _ | - Mockea : U3natersekui
AnbiinH, B.M. oM Briciieil mKosl

H cJa4dyec 3K3aMCHa

Pexxum pgocryna:
http://biblioclub.ru/index.php?page=book&id=227270

SKOHOMHMKH, 2013



https://urait.ru/bcode/489197
https://urait.ru/bcode/489513
http://biblioclub.ru/index.php?page=book&id=227270
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIVINHBI

HaunmenoBanue crienuaibHBIX IIOMEILEHUN U
MTOMENICHUH JJI1 CaMOCTOSITEIIbHOM PabOThI

OcCHAIIIEHHOCTh CHEHAIbHBIX ITOMEIIEHUI U
MTOMEIICHUH 11 CAaMOCTOSITEIIbHOM pabOThI

2-363 Aymutopus IS JEKIMOHHBIX, CEMUHAPCKUX,
MPAKTHYECKUX 3aHATHH W KOHCYIbTALNH, TEKYIIEro
KOHTPOJIA ¥ MPOMEXYTOYHOW aTTECTAIINH.

347740, PocToBckast 00J1., 3epHOTPAICKAN paiioH, T.
3epuorpan, yin. CoBetckas, oM Ne28/30.

KommnexT yuebHoii mebGenu.

[lepeHOCHON KOMIIIEKT MYJIBTHMEIUIHOTO 000-
PYLOBaHUS: IPOECKTOP MYJIbTUMEIUNHBIN, 3KpaH
Ha TpeHore (Wiu HacTeHHsbIi), HoyTOyk.

Hocka mapkepHas.

ITocamounbix mect 50.

2-374 Aynutopust 1S JIEKIMOHHBIX, CEMUHApPCKHX,
MIPAKTUUECKUX 3aHITHUN, KOHCYJIbTAllUil, TEKYIIEro
KOHTPOJISI ¥ IIPOMEKYTOYHOM aTTeCTaLIH.

347740, PoctoBckast 0671., 3epHOTpaaCcKuii paiioH, T.
3epuorpan, yin. CoBetckas, 1om Ne28/30.

KommnexT yuebHoii mebenu.

[lepeHOCHOH KOMIUIEKT MYJIBTUMEIUIHOTO 000-
PYIOBaHUS: IPOECKTOP MYJIbTUMEIUNHBIN, 3KpaH
Ha TpeHore (Wi HacTeHHbIH ), HoyTOyK .

Jlocka menoBas.

ITocagounsix mect 32.

2-367a Ayautopusi Iisi CEMUHAPCKUX, IpPAKTHYE-
CKUX 3aHSITHM, KOHCYJIbTalUi, KypCOBOTO IIPOEKTU-
POBaHUsSI U CAMOCTOSITEIILHON pabOTHI.

Aynutopus UIsl TEKYLETO KOHTPOJIA M HMPOMEXY-
TOYHOM aTTeCTallly.

347740, PoctoBckast 00:1., 3epHOTpaICKAN paiioH, T.
3epuorpan, yi. Coetckas, 1om Ne28/30.

KomrutexT yae6HOM Mebemnm.

KomnbrotepHsiii kinacc Ha 13 pabouux mecr,
00BEIMHEHHBIC B JIOKAJIBHYIO CETh C BBIXOJIOM B
ceThb Internet.

Cucremusiii 010k C2,8I°r1;, 512 Mb, 80Gb HDD
— 12 mrr., Cucremusrii 6ok C2,81°r1r, 1Gb,
250Gb HDD — 1 mir.

moHuTop Samsung SyncMaster920NW — 13w,
Jlocka menoBas.

TTocamounsix mect 12.

2-170a OTaen HayYHO-TEXHUYECKOH U COLUATBHO-
rymaHuTapHoil nurepatypsl, MBA s camocrosi-
TEJTHHON pabOTHI.

347740, PoctoBckas 001., 3epHOTrpaACKHii palioH, T.
3epnorpan, yi. CoBerckast, 1omM Ne28/30.

Nmeercst ynmaneHHBId JOCTyH K 3JIEKTPOHHO-
oubnuoreunoi cucreme «Jlaump» u ObC «YHu-
BepcUTETCKasi OuOmMoTeka oHmaiiH». Benércs
MeJIMaTeKka — UMeeTCsl 68 3MEKTPOHHBIX U3JaHUM.
Cuctemusiii 010k Core 13 540 3,06 I'rry , 2Gb,
250Gb HDD — 1mr.

Cucremusrii 6ok C2,8Irr; , 512 Mb, 160Gb
HDD — 1 mr.,

MoHHuTOp Samsung 920NW-— 1 i,

mouuTtop Phillips 2205— 1 m,

npuratep HP LJ 1150

M®YV Kyocera Taskalfa 180

ITocagouHbIX MeCT 2 AT CaMOCTOSATEIHHOM pa-
00TbI, OOBEIUHCHHBIX B JIOKAJILHYIO CETh C BBI-
XOI0M B ceTh Internet

2-17006 DnexTpOoHHBIN YNTATBHBINA 321 ISl CaMOCTO-
ATEILHOU pabOTHI

347740, PoctoBckas 0011., 3epHOTrpaCKUi palioH, T.
3epnorpan, yi. Coserckast, 1oM Ne28/30.

Cucremnslii 610k C2,8I'r, 1 GB, 80 GB HDD —
1 .

Cucremuslii 610k C2,8Iri, 512 MB, 80 GB
HDD — 9 mir.

Mounwutop Samsung 920NW — 10 mT.
Kommyrarop Dlink — 1 mt.

Cxkanep EPSON — 1 mr.

ITocagounsix mect 10 A711 caMOCTOSITENTEHOM pa-
00THI , 00bETMHEHHBIX B JIOKAIBHYIO CETh C BEI-
XOI0M B CceThb Internet.
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7. METOANMYECKHUE YKA3AHMSI V151 OBYYAIOHIUXCSI
1O OCBOEHUMIO YYEBHOU JUCHUIIJIMHBI (MOYJIA)

By yueOHbIxX
3aHSATUN

OpFaHI/ISaHI/IH ACATCIIbBHOCTU CTYJACHTA

1

2

Jlexun

Hanucanue KOHCIIEKTa JEKIUN: KPaTKO, CXEMaTHYHO, TTOCIIEI0OBATEIBHO (K-
CHUpPOBaTh OCHOBHBIE MOJIOKEHUS, BHIBOJBI, (POPMYIUPOBKHU, 000OIIEHUS; 1O~
MeuyaTh Ba)XHbIE MBICIH, BBIJICIATh KIIOUEBBIE CJIOBa, TepMHUHBL. [IpoBepka
TEPMHUHOB, MOHITHI ¢ TOMOIIbIO HIMKIONEANNA, CIOBape, CIPaBOYHUKOB C
BEITTMCHIBAHUEM TOJIKOBAaHUN B TeTpaab. OO03HAYUTH BOIPOCHI, TEPMHUHBI, Ma-
TepHall, KOTOPbIN BbI3BIBAECT TPYAHOCTH, IOMETUTH U MOMBITATHCS HANTH OTBET]
B pEKOMEHyeMoii uTeparype. Eciiu caMoCTosATeIbHO HE yaaeTcs pa3oopaTh-
csl B MaTepuase, Heo0XoaumMo chopMyIUpOBaTh BOMPOC U 33/1aTh MPEIoiaBa-
TEI0 HAa KOHCYJIbTAIlMU, HA TPAKTUYECKOM 3aHATUH. Y ACIUTh BHUMAHHE ClIe-
NYIOIIUM TOHSATUSAM (IIPOEKT W YIpaBJICHHUE MPOECKTaMH, YIPaBICHHUE MPOCK-
TaMy U YIIpaBIICHUE WHBECTUIUSAMU, OIICHKA 3((DEKTHUBHOCTH, PEATU3YEMOCTH|
1 PUCKOB Ha CTaJHH TEXHUKO-PKOHOMHYECKOIO0 0OOCHOBAaHHMSI MPOEKTa, CETe-
BOE IUIAHUPOBAHWE U YIPABIICHUE peaTU3alleil MPOEeKTa, IPyIa yrpaBIeHUs
peanu3anueil mpoekta u ee GyHKIUN, UICTOYHUKH, OPTraHU3aIlMOHHBIE (HOPMB]
1 CXeMbl (PMHAHCUPOBAHUSI MHBECTUIIMOHHBIX MPOEKTOB).

IIpaktrueckue
3aHATUSA

[TpopaboTka paboueil mporpaMmbl, yaenss 0co00e BHUMAHHUE LEISIM U 33]a-
4aMm, CTPYKType U COJEp>KaHUIO AUCUUIUIMHBL. KOHCIEKTHpOBaHNE WCTOYHUA
KoB. PaboTa ¢ KOHCIIEKTOM JICKITHii, TIOJTOTOBKA OTBETOB K KOHTPOJILHBIM BO-
pocaM, MPOCMOTP PEKOMEH1yeMOM JIUTEPaTyphl, padoTa C TEKCTOM.

TecTbl TEKyIIETO
KOHTPOJIA

M3yueHne OCHOBHOM M JOIOJIHUTEIBHOW JIMTEPATYphl, KOHCIIEKTOB JIEKLIHMH,
rioccapus (OCHOBHBIX MOJIOXEHUN, TEPMUHOB, CBEJCHUH, TpeOyromuxcs s
3alOMUHAHUS U SBJISIOIIMXCS] OCHOBOIIOJIAralOIMMHU B 3TOU TEME).

IToaroroBska k
HK3aMEHY

HpI/I INOATOTOBKE K 3K3aMCHY HeO6XOI[I/IMO OPUCHTHPOBATHCSA HA KOHCIICKTHI

IIEKITUI U PECKOMCHAYCMYIO JIUTCPATYPY.
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