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Onucanue mnokaszarejied U Kpu-
TEPUEB OIICHUBAHUS KOMIIETEH-
1 MM Ha pa3aUyHBIX ATamax HX 4
(hopMUpOBaHHSI, OTTUCAHHUE IITKAT
OLICHUBAaHUS
TunoBbie KOHTPOJLHBIE 33IAHUS
¥ WHBIC MaTepHuajbl, HEOOXOIH-
lyfgé’lyfééi{yﬁ MbI€ JJIS OLICHKW 3HAHUH, yme-
) B e OiTK-l-Z, bHK] ' 4'; > | HUl, HABBIKOB M OIIBITA J€s- 4
OITK-3.1: OTTK-3.2- TEJIBLHOCTH, XapaKTEePU3YIOLIUX
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TEHLIMA B TIPOLIECCE OCBOCHHS
TUCIHAILINHEBI
MeTtoanueckue MaTepuabl,
OTIpEeIETISIONINE MIPOLIETYPhI
3 OLICHUBAHUs 3HAHUM, YMEHUU, 4

HABBIKOB M ONBITA JEATEIbHO-
CTH, XapaKTEPU3YIOLIUX OTallbl
(hopMupOBaHUS KOMITETEHIIUN




1. OIIMCAHHUE HOKé3ATEJ’[Eﬁ N KPUTEPUEB OLNEHUBAHUSA
KOMIIETEHIIUU, OIIMCAHUE HIKAJI ONEHUBAHUA

1.1 Onucanue mKajJdbl OleHUBAHUS CPOPMHUPOBAHHOCTH KOMIIETEHIH A

CdopMupoBaHHOCTH KOMITETEHITUH IO TUCITUTUINHE OIICHUBACTCS 1O 4-0a/UTbHON MIKAIOH:
«OTJIMYHOY, «XOPOILIO», «YJIOBICTBOPUTEIIBHOY», «HEYAOBIECTBOPUTEIBLHO.

1.2 Onucanue nokasareJieid 1 KpuTrepueB oleHUBaHUS CGPOPMHUPOBAHHOCTH KOMIIETeH NI
10 JUCHUIINHE, 00ecTieYnBaIOIINe J0CTHXKEeHHE IJIAHUPYEMbIX Pe3yJ1bTATOB OCBOEHHS 00-

pa3oBaTeibHOI MPOrpaMMbl

Kon xomme- K
pUTEpUH U MOKa3aTeNln OLIEHUBAHUS PE3YIbTATOB 00YUCHHUS
TCHIMH (MH-
JKaTopa Pesynbrar
ITOCTIKEHUS] 00yHeHH «HEYJIOBJIETBO- | «YJIOBJIETBO-
10 IUCLMILINHE «XOpOLLIO» «OTJIIMYHOY
KOMIIETEH- PUTEIIBHO PUTEIILHO

1yn)

VYK-1 | 3nate: konuue- | @parmeHTap- Hemnomnubie Cdhopmupo- Cdhopmupo-
(YK-1.1- | cTBeHHBIC U Ka- | HbIE 3HAHUS 3HaHUS KO- BAaHHbBIE, HO BAHHBIE U CU-
VYK-1.4) | uecTBeHHBIE KOJIMYECTBEH- | JIMYECTBEH- cojepxKamie cTemMaTuye-

METO/Ibl aHaIH- | HBIX U Kaue- HBIX U Kaue- | OT/AEJbHBIC CKUE 3HaHUs
3a pU NIPUHSA- | CTBEHHBIX M€- | CTBEHHBIX mpoOenbl, 3Ha- | KOJIMYECTBEH-
TUU yTIpaBJI€H- | TOJOB aHAJM3a | METO/IOB HUS KOJIuye- HBIX U Kaye-
YECKUX pellie- [IpY OIPUHATUU | QaHAJIW3a [IPU | CTBEHHBIX U CTBEHHBIX Me-
HUN ylpaBJeHYe- MPUHITUN KaueCTBEHHBIX | TOJOB aHaIM3a
CKUX PELICHUH | ympaBieHYe- | METONOB aHa- | IIPYU NPUHATHU
/ OtcyTcTBHE CKUX pelle- | Ju3a Opu IpH- | yrpaBjieHYe-
3HaHUHN HUU HATHUU YIIPAB- | CKUX pELICHUHN
JIEHYECKHUX
peLIeHN
YMeTh: Haxo- ®parmeHTap- B nenom B nenom YcenemHoe u
JUTh, AaHAJIU3U- | HOE YMEHHE YCIIELIHOE, YCIIEIIHOE, HO | CHCTEMaTuye-
poBaTh U UH- HaXOJUTh, HO HE CUCTe- | cojeprKaliee CKOE YMEHHUe
TEPIPETUPO- AQHAIN3UPOBATh | MATUYECKOE | OTACIBHBIC HaXOWTh,
BaTh JaHHBIE, U UHTEPIPETU- | YMEHHE po0Gebl, aHAJIU3UPO-
UCIIOJIb3YEMBIE | pOBaTh J1aH- HaXOIWTb, YMEHHE Hax0- | BaTh U UHTEp-
IpU MOJAENUPO- | HbIE, UCTIONb- aHAJIM3UPO- | JTUTh, aHAJH- MIPETUPOBATh
BaHUM YIIpaB- 3yeMble Mpu BaTh U UH- 3UpOBaTh U JaHHBIE, HC-
JICHYECKUX pe- | MOJEeIUpOBa- TEPIPETUPO- | UHTEPIPETH- M0JIb3yeMbIe
HIeHuH, odec- HUU YIIPaB- BaTh JaHHbIE, | pOBATh JaH- IpU MOJIETU-
Ne4ynBaTh Co- JICHYECKHUX UCIIOJIb3Ye- HbI€, UCIIOJIb- | POBaHUU
MIOCTaBUMOCTb | PELICHUH, MBI€ [IPH MO- | 3yEMBbIE IIpU yIpaBJeHYE-
albTepHATHUB- obOecrieunBaTh | JEIUpPOBa- MOJIETUPOBA- | CKHUX perie-
HBIX BApMAHTOB | COINOCTABH- HUU yIIpaB- HUU yIIpaB- HU, o0ecrie-
pellieHus, Ipo- | MOCTb albTep- | JEHUYECKHUX JIEHUYECKHUX YUBaTh COIO-
BOJWTH UX OI- | HATUBHBIX Ba- | PELLEHUH, pELIeHNH, CTaBUMOCTb
THMH3ALUIO PHAHTOB pe- obecrnie4n- o0OecnieunBaTh | aJbTEPHATHB-
LIEHMUS], ITPO- BaTh COIIO- COIIOCTaBH- HBIX BapUaH-
BOJUTH UX OI- | CTABUMOCTb | MOCTb aJbT€p- | TOB pELICHUS,
TUMU3ALHIO/ albTepHa- HaTUBHBIX Ba- | MPOBOAMUTH UX
OtcyTcTBHE THUBHBIX Ba- pUAHTOB pe- ONTUMU3ALNIO




yMEHU# pUAHTOB pe- | ILIEHus, Ipo-
HICHUS, IPO- | BOAMTDH UX OI-
BOJWTH UX TUMU3ALUIO
ONTUMHU3A-
1007150)

Bnaners: Merto-| @parmeHrtap- B neioM | B neyoM | Yciemsoe U

JaMH CHUCTEMHO-| HO€  BJIAQJICHME | YCIIEUIHOE, HO | YCIEIIHOE, HO | CUCTEMAaThuye-

ro aHanuM3a Mpu| METOAAaMH CH-| HE CHCTEMa-| COMPOBOXKIA- | CKOE BIaJIEHUE

pelieHnn CTEMHOI'O aHa- | THYECKOE IOLIEECS OT-| METOJaMH  CHU-

YIOpaBIEHYECKHX | IU3a TpPU pe-| BIaJCHUE Me- | IeIbHBIMU CTEMHOTO aHa-

3aja4; MpHeMa-| HICHWW YIpaB-| TOOJAMH  CH-| OIIMOKaMH, au3a Ipu  pe-

MU pa3pabOTKH | IGHYECKUX 3a-| CTEMHOIO BJIQJICHUE Me-| IIEHUU YIpaB-

CTpaTeruu Jei-| a4, IpUeMaMu | aHajlu3a IpHU| TOJaMU CHU-| JEHUECKUX 3a-

CTBUH MO pa3-| pa3paboTku pelieHun CTEMHOTr0 aHa- | Jay; MpueMamMu

pELIEHNI0 TpO-| CTpaTeruu Jei-| ympapieHue- | Ju3a MNOpu  pe-| pa3paboTKu

ONeMHOU cuTya-| CTBHM MO pa3-| CKHX 3aJad;| HIeHUH YIpaB-| CTpATEeruu Aei-

y2078 pELIEHHI0 Tpo- | MpUueMaMu JICHYECKUX 3a-| CTBUH IO pas-
OeMHOU CHUTY-| pa3paboTKu | Jay; MpUEeMaMH | PEIICHUI0 MPo-
atmu / OTCyT-| cTpaTteruu pa3paboTKu OneMHOH CcHUTy-
CTBUE HABBIKOB | NEHCTBUI 10| cTpaTeruu Oei-| aluu

pa3pelICHUI0 | CTBUUA MO pas-

npoOJIEMHON | pellieHuto Mpo-

CUTyaluu OJIeMHOU CHUTY-

aruu

OIIK-1 | 3Hatk: 3akoHO- | ®parmenTtap- | Hemomnnsie Cdopmupo- Cdopmupo-
(OIIK-1.1,| mepHOCTH 1 HbIE 3HAHUS 3HaHUs 3a- BAaHHBIE, HO BAHHBIE U CU-
OIIK-1.2, | npuHIHUIIBI pa3- | 3aKOHOMEPHO- | KOHOMEPHO- | COJep Kalue cTeMaTruye-
OIIK-1.4) | BUTHA SKOHO- CTE! U IIPUH- CTEN U OTJEIIbHBIE CKH€ 3HAHUSA

MUYECKHUX MPO- | LHUIOB pa3BU- | MPUHIUIIOB po0ebl, 3aKOHOMEPHO-

IIECCOB Ha MaK- | THUSA DKOHOMH- | Pa3BUTHUS 3HaHUSA 3aK0- | CTeHl U npuH-

PO- ¥ MUKpO- YECKHUX Ipo- SKOHOMMYE- | HOMEPHOCTEM | LUIOB pa3BU-

9KOHOMMYE- LIECCOB Ha CKHUX IIpO- Y IPUHIIAIIOB | TUS SKOHOMH-

CKOM YPOBHE; Makpo- U MUK- | 1I€CCOB Ha Pa3BUTHUS 3KO- | YECKHUX IPO-

npuémsl cOopa, | POIKOHOMHUYE- | MaKpo- U HOMMYECKUX LIECCOB Ha

aHaJlu3a, OIIEH- | CKOM YPOBHE; | MHKPOJKO- MIPOLIECCOB HA | MakKpo- U

KU U MHTEpIIpe- | MpUEMOB cOO- | HOMHUYECKOM | Makpo- U MHUKPO3KOHO-

Talluu JaHHBIX, | pa, aHaIu3a, YPOBHE; MHUKPO3KOHO- | MHUYECKOM

MOJIETTUPOBAHUS | OLICHKU U UH- | MPUEMOB MHUYECKOM YPOBHE; pHU-

Oou3Hec- TepIpeTauu coopa, aHa- YpOBHE; pu- | €MOB cOopa,

IIPOLIECCOB ISl | JAHHBIX, MO- nu3a, OLIeHKH | EMOB cOopa, aHaJIN3a,

pelieHus mno- JeNUpPOBaHMS | W UHTEpIpe- | aHalu3a, OLICHKH U UH-

CTaBJIEHHBIX ousHec- TalM JJaH- OLIEGHKU M UH- | TepIpeTaluu

OpraHM3allOH- | MPOLECCOB IS | HBIX, MOJIe- TeprnpeTanuy | JAaHHBIX, MO-

HO- pelieHus mno- JUPOBAHUS JTAaHHBIX, MO- JEIIUPOBAHUS

yIpaBieHYe- CTaBJICHHBIX OusHec- NenupoBaHusl | OU3HEcC-

CKHUX 3aJa4 OpraHu3aly- IIPOLIECCOB ousHec- IIPOLIECCOB
OHHO- JUISL peIlieHusl | MPOIIECCOB JUISL pEIIeHUS
ylpaBieHYE- MOCTaBJICH- JUISl PELIeHUs] | MOCTaBJIEHHBIX
CKUX 3a7au/ HBIX OpraHH- | TOCTaBJICHHBIX | OpraHU3alu-
OtcyrcTBUE 3allMOHHO- OpraHu3aly- OHHO-
3HaHUU ylpaBjeHYe- | OHHO- yIpaBJeHuYe-

CKHUX 3a7a4 ylpaBJeHue- CKHX 3a7a4




CKHX 3a7a4

Ymeth: ananu-| @parmeHTtap- B nenom B nenom Yceneninoe n
3UpOBATHh 3aKO-| HOE YMEHHUE YCHEIIHOE, YCHEIIHOE, HO | CHCTeMaThye-
HOMEPHOCTH AQHAJIM3UPOBATH | HO HE CUCTE- | COAEpIKallee CKO€ yMEHHUE
SKOHOMUYECKOM | 3aKOHOMEpPHO- | MaTH4YEeCKOE | OT/ACJIbHbIC aHaJIU3UPO-
HayKH; paboTaTh| CTH SKOHOMHU- | YMEHHE aHa- | MPOOEbI, BaTh 3aKOHO-
C pa3IMYHBIMU| YECKOW HAyKW; | JIM3UPOBATH | yMEHHUE aHa- MEpPHOCTH
uHpopmanuoH- | paboTartb c 3aKOHOMEp- | JIN3UPOBATH 3KOHOMUYE-
HBIMU HCTOYHH-| Pa3JTHMYHBIMU HOCTH KO- 3aKOHOMEPHO- | CKOM HAayKH;
KamMu 1o cbopy| uHdopmanu- HOMMYECKOI | CTH SKOHOMH- | paboTath C
U OIICHKE JaH-| OHHBIMH HC- HayKH; pa0o- | YeCKOU HAyKH; | pa3IMuHBIMH
HBIX JUIsl peule-| TOYHUKAaMH [0 | TaTh C pas- paboTaTthb C uH(popMaIu-
HUSI TIOCTaBJIEH-| COOPY U OLEH- | JIMYHBIMU pa3IUYHBIMU OHHBIMH HC-
HBIX YIIpaBJICH-| Ke JaHHBIX 17 | uHpopMalu- | uHpopMaIu- TOYHUKAMH I10
YECKUX 3a/1a4 perieHus mo- OHHBIMH MC- | OHHBIMH UC- cOOpy U OIeH-
CTaBJICHHBIX TOYHUKAMHU TOYHMKAMHU 10 | K€ JaHHBIX
yIpaBjieHue- o coopy u cOOpy U OlIEH- | JUIS pelieHus
CKHUX 3a7au/ OLICHKE JJaH- | K€ JaHHBIX MOCTaBJIEHHBIX
OrtcytcTBUE HBIX JUISl pe- | JJIs peIIeHUs] | yIpaBieHdYe-
yMEHUM HIEHUS T10- MOCTABJICHHBIX | CKHMX 3a/a4
CTaBJICHHBIX | yIpaBJeHYe-
yIOpaBJIEHUYE- | CKUX 3aJa4
CKHX 3a/1a4
Bnaners: co- | ®parmeHTap- B neinoM | B ejioM| YcIemHoe U
BPEMEHHBIMU HOE€ BJIaJICHUE | YCTICIIHOE, HO | YCIIEITHOE, HO | CUCTeMaTH4e-
CTaTUCTUKO- COBPEMEHHBIMM | HE CHCTEMa-| COIPOBOXKJA- | CKOE BIAJCHUE
SKOHOMETPHYE- | CTaTUCTUKO- TUYECKOE roreecs OT-| COBPEMEHHBIMU
CKMMHM HHCTPY-| SKOHOMETPHUYE- | BIAJEHUE CO-| AE€IbHBIMU CTaTUCTUKO-
MEHTaMHU M| CKUMH HWHCTPY-| BPEMEHHBIMH | OIIMOKaMHU, SKOHOMETpHUYE-
HaBbIKAMH  HC-| MEHTaMH U | CTAaTUCTUKO- | BIAJICHUE  CO-| CKUMH VH-
MOJIb30BaHUS HaBBIKAMH HC- | DKOHOMETPHU- | BpEMEHHBIMH | CTPYMEHTAMH U
WHTEJUIEKTYallb- | MOJIb30BAHMS YECKUMHU WH-| CTATUCTHKO- HaBbIKAMHU HC-
HbIX UWH(MOpMa-| UHTEIJICKTY- CTPYMEHTAMH | DKOHOMETpPUUE- | TIOJIb30BaAHUS
LIUOHHO- aNbHBIX WH-| 1 HaBBbIKaMU | CKUMHU WH- | UHTEJUIEKTY-
AHATUTUYECKUX | (DOPMAIMOHHO- | UCIIOJIB30BA- | CTPYMEHTAaMU U | aJIbHBIX WH-
CUCTEM JUTSI | @aHATUTUYECKUX | HUsI ~ WHTEJN- | HaBBIKAaMH  HC- | (OpPMAIIMOHHO-
KOPPEKTHOTO CUCTEM JUTSL | JIEKTYaJdbHBIX | MOJIb30BaHUS AHATTUTHYECKUX
OMHUCAHUsI JKO-| KOPPEKTHOTO uH(pOpMaIlU- | UHTEIUIEKTY- CUCTEM JUTSt
HOMUYECKUX OTIMCAHUsI DYKO-| OHHO- ATBHBIX WH-| KOPPEKTHOTO
MPOLIECCOB U SIB- | HOMHUYECKUX aHaIMTHYE- (GbOopMaIMOHHO- | ONIUCAHUST JKO-
JIEHWW; HaBBIKA- | MPOIECCOB M| CKUX CHUCTEM | aHATUTHYECKUX | HOMUYECKUX
MU pa3pabOTKH | SBJICHHUIA, JUIS KOPPEKT-| CUCTEM JUIS | IPOLIECCOB U
MPOIICYPHI HaBBIKAMH pa3-| HOTO ONHUCa-| KOPPEKTHOTO SIBJICHU;
NPUHATHS ~ pe-| pabOTKH  TPO-| HUS ~ DKOHO-| OMHCAHMS DKO-| HABBIKAMH Pa3-
IEHU T LEIypbl TPUHS-| MUYECKHUX HOMHUYECKUX paboTKu  Tpo-
TUSL pEIIeHUl/ | MPOIeCCOB U | MPOIECCOB U | HEAyphl  MpH-
OtcyrcTBHE SIBIICHHI, SIBIICHHI, HITHSL ~ pelre-
HaBBIKOB HaBbIKAMU HaBBIKAMH pa3-| HUM
pa3paboTku | pabOTKH  Tpo-
MpOLeAYypPbI Heaypel  IpH-
MIPUHATUSA HATHUS ~ penle-
peleHui HUI




OIK-3
(OIIK-3.1-
OIIK-3.3)

3HaTh: OCHOB- @parmenrap- | Henonnble Ccdopmupo- Cdopmupo-
HBIC IPUHIUIBI | HbIE 3HAHUS 3HAHMA OC- BaHHBIE, HO BaHHBIC U CH-
(dbopMHpOBaHUS | OCHOBHBIX HOBHBIX coJiepKarue cTeMaTHue-
HKOHOMUYECKOW | TPUHIIUIIOB NPUHLIUIOB | OTJCIbHBIC CKHE 3HAHHSA
uH(pOpMAIINH; ¢dopmupoBanus | GopMupoBa- | MpoOeIbl, 3Ha- | OCHOBHBIX
METOJIMKH pac- | SKOHOMHYE- HUSI OKOHO- | HUSI OCHOBHBIX | NPHHIIUIIOB
4yeTa SKOHOMH- | CKOM uH(pOp- MUYECKOU MPUHIUIIOB tdhopmupoBa-
YeCKUX MOKa3za- | MaluM; MeTo- | uHpopMa- dopmupoa- HHSI SKOHOMHU-
TeJleH, XapakTe- | JUKU pacueTa | LIHUU; METO- HUS SKOHOMHU- | YECKOH WH-
pusytomux ¢pu- | IKOHOMHUYE- JIMKH pacde- | 4ecKoil nH- dopmarmm;
HAHCOBO- CKHUX TOKa3a- Ta 5KOHOMHU- | (pOopMaLuy; METOAUKH
XO3SHCTBEHHYIO | TEJEH, Xapak- | YECKHX I10- METOIUKI pacyera 3Ko-
JeSITebHOCTD TEPUBYIOIIUX Kazareyen, pacuera 3Ko- HOMHUYECKUX
OpraHH3aLuu (duHAaHCOBO- XapaKkTepu- | HOMUYECKUX HIOKa3aTeNe,
XO3sICTBEH- 3yromux Gu- | mokaszarened, | XapakTepuzy-
HYIO IesiTelIb- | HAaHCOBO- XapakTepusy- | roumx ¢puHaH-
HOCTh OPT@HU- | XO3SMCTBEH- | IOUIMX (PMHAH- | COBO-
3anuu / OTCyT- | HYIO Jesi- COBO- XO3sICTBEH-
CTBHE 3HAHUH | TEIBHOCTH X035 CTBEH- HYIO JIeSITeNb-
OpraHu3alK | HYIO JIesTeNb- | HOCTh OpPraHu-
HOCTb OpraHu- | 3aluu
3aluu
Ywmerts: npoBo- | @parmeHTap- B nenom B nenom Ycenemnoe u
JIMThH aHAJIN3, HOE YMCHUE yCIeIHoe, YCIEIIHOE, HO | CHCTeMaTHye-
OTIpEeNeNATh U IPOBOJIUTH HO HE CUCTe- | cojepkaiiee CKO€ yMEHUE
OLIEHUBATh aHalu3, ONpe- | MaTU4YecKoe | OTAEIbHbIE IPOBOJIUTH
YPOBEHb Opra- | JENSATh M OIle- | YMEHHUE Mpo- | MpOOeIIHl, aHaJu3, orpe-
HU3aI1H [IPO- HUBATbh ypo- BOJIUTh aHA- | yMEHHeE JIeNATh U Olle-
W3BOJICTBA U BEHb OpPraHM- | JIU3, ONpenie- | MPOBOIHTH HUBATh ypO-
BBISBIISITH Op- 3alluy IPOU3- | JIATh M OLle- | aHaJMu3, OIpe- | BEeHb OpraHu-
TaHW3aINOH- BOJICTBA M BBI- | HUBATh ypoO- | JAEJATH W OIe- | 3alUU MPOU3-
HbIE PE3epBHl, SBIISTH Opra- BEHb Opra- HUBaTh  ypo- | BOJCTBA M BbI-
OTIpeNeNATh U HU3AIMOHHBIE | HHU3AIUU BEHb OpraHH- | SBISTH Opra-
OLIEHUBATh [0- | PE3EPBHI, HPOMU3BO/I- 3allMd  TPOM3- | HU3ALMOHHBIE
CJIEAICTBUSA ONpeNeNiaTh U | CTBA U BBIAB- | BOJICTBA M BBI- | PE3EPBHI,
yIpaBiieHYEe- OILICHUBATh MO- | JIATH OPT@HU- | SBJIATH Opra- | ONPEeneNsiTh U
CKUX PELIeHUH, | CIeACTBUSA 3alMOHHBIE HU3AIMOHHBIE | OIICHHUBATh
NPUHUMAEMBIX | yIpaBJIeHYE- pe3epBHl, pe3epBHl, MTOCTICICTBUS
B TIpOIIECCE Op- | CKUX pele- OTIpeNieNIATh | ONpENeNATh U | yIpaBlieHYe-
TaHW3alNU | HUH, TPUHU- Y OLICHWBATh | OIICHUBAThH CKHUX pelle-
yIpaBJIeHUS MaeMbIX B MOCTIE/ICTBUS | MOCTEICTBUS | HUMN, IPUHU-
MPOM3BOJICTBOM | TIpOIlecce Op- | yIpaBlieHYe- | yImpaBlieHUe- MaeMbIX B
U MIPEANIPUATH- | TaHU3ALUH U CKUX pellle- | CKUX  pelle- | mpolecce op-
€M B IIEJIOM yIIpaBJICHUS HUH, IPUHU- | HUH, TIPUHH- | TAaHU3AIUHU H
IPOM3BO/I- MaeMbIX B MaeMbIX B | yIpaBlIEHUS
CTBOM M IIpeNl- | Tporiecce mporecce  Op- | MPOU3BOJ-
NpPUATHEM B OpraHu3alMy | TaHU3alMKM U | CTBOM U IpeJ-
nemnom/ OTCyT- | M ynpasJe- yIIpaBIICHUS MIPHUATHEM B
CTBHE YMEHUH | HUS MIPOU3- MIPOU3BOJI- eJIOM
BOJICTBOM U | CTBOM U Tpea-
OpEaNpUsATH- | IPUATHEM B
€M B IIEJIOM | ILIEJIOM




Bnaners: HaBBI-
KaMud  pacyeTa
SKOHOMMYCCKUX
rokKazareyeu op-
raHu3alu; Me-
TOJJaMH U TpHe-
MaMH ~ pacuera
IOKa3aTelei
OIICHKH  COIIH-
aJbHO-
3KOHOMHYECKOH,
MPOU3BOJICTBEH-
HOH, YIpaBJICH-
yeckon u  u-
HAHCOBOM  Jies-
TEJIBHOCTH  Op-
rafgu3amnuim u
MOCJIEICTBUI
MPUHUMAEMBbIX
OpraHu3aIfoH-
HO-
YIPaBICHUYECKUX
pelieHuit

®parmeHTap-
HOE€ BJIaJICHUE
HaBBIKAMHU pac-
yeta SKOHOMH-
YECKHUX TOKa3a-
TEJe OpraHu-
3alui;  METO-
JaMyd U TpHe-
MaMH pacuera
MoKazarenei
OIICHKU  COLIH-
albHO-
SKOHOMUYE-
CKOM,  Mpou3-
BOJICTBEHHOI,
yIpaBJIeHYE-
CKOil U (puHaH-
COBOHM JIEATEIIb-
HOCTH OpraHH-
3allMd ¥ 1O-
CJIIEACTBUU
MIPUHUMAEMBIX
OpraHu3aloH-
HO-
yIpaBJIeHYE-
CKUX peLIeHH/
OtcytcTBHE
HaBBIKOB

B LEJIOM
YCIICIIHOE, HO
HE CHCTEMa-
THYECKOE
BJIAJICHUC
HaBBIKAMH
pacuera 3Ko-
HOMHYECKHUX
ImoKa3aTelei
OpraHu3aIiy;
METOJaMU H
npueMamu
pacuera
KazaTeneu
OILICHKH COIIH-
aJIbHO-
3KOHOMHYEC-
CKOH, IpOU3-
BOJICTBEHHOM,
yIpaBJIcHYE-
cko u ¢u-
HAHCOBOM Jie-
STEIILHOCTH
Opra"u3aun
H ociae/I-
CTBHM  IIpHU-
HHUMaeMBIX
OpraHu3aIu-
OHHO-
yIpaBJieHYE-
CKUX  perlie-
HUH

I10-

B L[EJIOM
YCIICIIHOE, HO
COIPOBOXK -
roneecs oT-
JICIIbHBIMH
OIINOKaMH,
BJIQJICHUE
HaBBIKaMH pac-
yeTra SKOHOMHU-
YEeCKHUX IIOKa-
3aTenen  opra-
HHU3aIlUHd;, Me-
TOAaMHU U TIpHU-
eMaMH pacuera
rokazaresiei
OLICHKH COIIH-
aTbHO-
SKOHOMHMYE-
CKOM, Mpou3-
BOJCTBCHHOM,
yIpaBieH4Ye-
CKOW W (UHAH-
COBOMU nes-
TEITLHOCTH Op-
raHu3almuy o
MOCJIEACTBU I
MPUHUMAEMBIX
opraHu3aIu-
OHHO-
yIpaBJIeHYE-
CKHX PEIICHUI

VcnemHoe wu
cCHCTeMaTHye-
CKOE€ BIIAJICHUE
HaBBIKaMH pac-
yeTra SKOHOMHU-
YeCKHUX IIOKa-
3aTenend  opra-
HU3alUU, Me-
TOAaMHU U TpHU-
eMaMH pacuera
ImokKazareiei
OILICHKH COIM-
aJbHO-
SKOHOMHYE-
CKOM, IIpOuU3-
BOJCTBCHHOM,
yIpaBJicHYE-
CKOW W (UHAH-
COBOH nes-
TEJIBHOCTH Op-
raHu3aluu |
IMOCJICICTBUI
MIPUHUMAEMBbIX
opraHu3aru-
OHHO-
yIpaBJIeHYE-
CKHX PELICHUN




1.3 Onucanue mKaJdbl OLIEHUBAHUS OCBOCHUS TUCUUILJIMHBI B (popMe 3K3aMeHa
OcBoeHMe AMCHMILIMHBI OLIEHHWBaeTcs B opme sk3ameHa 4-0ajuIbHOM MIKAJION: «OTJIMY-
HOY», «XOPOILO0Y, «YJOBICTBOPUTEIHLHOY, «HEYIOBIECTBOPUTEIHHOY.
1.4 Onucanue nokasareJieid 1 KpUTEpPUeB OLIEHUBAHUS KOMIIETEHIIH I

JAUCHHUIIIMHBI B (])opMe IK3aMCHa

Kpurepuu onieHKH 3HaHWM, YMEHUN U HAaBBIKOB IIPU CAa4e SK3aMEHa:

Ouenka Kpurepun

OneHKH «OTIUYHO» 3aCITYKUBAET CTYJIEHT, 0OHAPYKUBIIHI BCECTO-
pOHHEE, CUCTEMaTHUYecKoe M  TIiIy0okoe 3HaHHe  ydeOHo-
MPOrpaMMHOI0 Marepuana, YMEHHUE TECHO YBS3bIBATb TEOPHUIO C
MPAKTUKOM, CBOOOJHO CHPABISIONIMKACA C 3a/layaMH, BOIIPOCAMHU U
JPYTUMU BUAAMU IPUMEHEHHUS 3HAHUM, IPUYEM HE 3aTPYAHSAIOIINM-
Csl ¢ OTBETAMU NPU BUJIOM3MEHEHUU 3a/1aHUM, UCIIOJIb3YIOLIUHN B OT-
BeTEe MaTepuan JOMOJHUTENbHON Yy4eOHOW IUTepaTyphl, KOTOPHIHA
MpaBWJIbHO OOOCHOBBIBAET MPHUHATOE PELICHUE, BIAJAECET Pa3HOCTO-
POHHUMHU HaBBIKAMU WU MPUEMAMH BBINOJHEHHS NMPAKTUYECKHUX 3a-
Jau.

OT1ian4yao

Onenka «XOpOIIO» BBICTABIACTCA CTYACHTY, €CJIM OH TBEPAO 3HACT
Marepuaji, rpaMOTHO W IO CYHICCTBY H3JIara€t €ro, HEC AOITYCKacT
CYIICCTBCHHBIX HETOYHOCTEW B OTBETE HA MOCTABIICHHBIC BOIIPOCHI,
MMpaBHUJIbHO HNPUMCHACT TCOPCTHUUYCCKHUEC ITOJOXKCHUA IMPU PCIICHUUN
MPaKTUYCCKUX BOIIPOCOB MU 3aJa4v, BJIAACCT HCO6XOI[I/IMBIMI/I HaBbI-
KaMHM U IMIPpUCMaMH X BBITTIOJTHCHUA.

Xopo1o

OLIEHKH «yJIOBJIETBOPUTEIBHO» 3aCIIy’)KUBaeT CTYACHT, OOHapy-
KUBIIMM 3HaAHHE OCHOBHOI'O Y4€OHO-IIPOIPaMMHOIO MaTepuana B
o0beMe, HeoOXOIUMOM il AajbHeHIed ydeObl U MpeAcTosIIeH
MIPAKTUYECKOU JIESATEIIBHOCTU: OCHOBHBIE HOPMATUBHBIE JJOKYMEHTBHI;
METOZBI U NPUEMBI OPraHU3ALMK POU3BOJACTBA. TaKKe OH JOJDKEH
CIPABIATHCS C BBINOJHEHHEM 33JaHUN M0 KiacCU(PHUKAIUHU 3aTpat
NPEANPUATHS, UX TPYINIIUPOBKE IO PA3JIMYHBIM HAINPABICHUAM, OT-
PaXEHUIO ITPOU3BOACTBEHHOMN NEATEIBHOCTH B OTYETHOM JOKYMEH-
TalUy npeanpusaTus. [Ipu 5ToM CTyaeHT He yCBOWI AeTalle, JOITyC-
KaeT HETOYHOCTH, HAPYIICHHS JIOTMYECKOW ITOCIEN0BATEIBHOCTH B
W3JIOKEHUU IMPOrpPaMMHOIO0 MaTepHasa, UCIHBITBIBACT 3aTPYyAHEHUS
IIPH BBITIOJIHEHUU MPAKTUYECKUX padoT.

Y 10BIETBOPUTETBLHO

OueHKa «HEyAOBIETBOPUTEIBHO» BBICTABISETCA CTYIEHTY, KOTO-
Pl HE 3HAET 3HAYMTEIBLHOM YacTH MPOTPaMMHOr0 Marepuania, Jg0-
MyCKaeT CYIIECTBEHHBbIC OIIMOKH, HEYBEPEHHO, C OONBIIUMH 3a-
TPYJHEHUSIMH ¥ OTUOKAMHU BBITIOJTHSIET MPAKTHYECKUE PAOOTHI.

HeynosierBoputensHO




2. MATEPHUAJIbI, HEOEXOJIUMBIE JJ151 OIEHKU 3HAHWI, YMEHUI, HABBIKOB
N OIIBITA JEATEJABHOCTH, XAPAKTEPA3YIOHIUE 9TAIIBI ®OPMHAPOBAHUS
KOMIIETEHIMHA B ITPOIECCE OCBOEHMUS JUCHUITVINHBI

2.1 llpumepHbIe BAPHAHTHI TECTOBBIX 3aJaHU I

TECT-1
1. Pemmenue B o01ieM, BU€E 3TO:
a) M000H pe3yIbTaT MBICIUTEILHOMN JEITEIFHOCTH YEI0BEKa,
0) nelCTBUS pYKOBOAUTEIS B paMKaX CBOMX (DyHKIIUH;
B) PacHOpsDKEHNE PYKOBOJHUTEIS, TTOACP)KAaHHOE KOJUIEKTUBOM.

2. [IpunsATHE pelIeHUs — 3TO:

a) TeHepUPOBaHUE U aHAJIU3 ATbTEPHATUBHBIX BAPUAHTOB PEILICHUIA;
0) BEIOOP HAWUJTYYIIIETO U3 MHOYKECTBA ATbTEPHATUBHBIX BAPHAHTOB;
B) MOJIEIMPOBAHUE MPOLIECCA YIIPABICHHUSL.

3. JInua, pa3pabaTbIBaloIie PEIICHHS, HA3bIBAIOTCS:
a) KOHCYJIbTAaHTAMHU;

0) sxcriepTamy;

B) CIICIIUATUCTAMHU.

4. CyOpexTamMH peleHHs Ha3bIBatOTCA:

a) u1a, HaJIeJIEHHbIE IPaBOM NIPUHUMATh PEIICHHUS;

0) nuua, HaJieICHHbIE TPABOM OPraHU30BbIBATh PEATM3ALMIO PEILICHUIA;

B) JINLIA, HA/I€JICHHbIE IPAaBOM NIPUHUMATh PEIICHUS U OPTraHU30BBIBATH UX peAIU3allHIo.

5. Kakoli u3 nepeyncieHHbIX IEMEHTOB HE SBIISETCS COCTABIISIONIEH YaCThIO PELICHUS?

a) LeJb Pa3paboTKH pelieHus;

0) TMYHOCTHBIE KaUEeCTBA YEJIOBEKA, IPUHUMAIOIIETO PELICHUS

B) ME€pCOHAJ HJIM HACEJIEHUE, U1 KOTOPBIX Pa3pabaThIBalOTCS MM PeasIn3yr0TCs yIpaBiIeH-
YECKOE pEeIlEHUE.

6. OrpaHu4eHHOE YNCIIO AIbTEPHATUB PEIICHUH OJTHOM U TOM ke MpoOIeMbl, a UHOTIa U
€IMHCTBEHHOE pellieHne, GOpMUPYEMOE U Pealn3yeMoe B CTPOTO OIMPEIeIeHHOM MOpSAKE — 110
QITOPUTMY, XapaKTEePHBI JIJIS:

a) TEXHUYECKOH CUCTEMBI;

0) OMOJIOTHYECKOI CHUCTEMBI;

B) COLIMAJILHON CHCTEMBI.

7. C KakuMH ynpaBiIeHYeCKUMH (DYHKIMSMHU CBSI3aHBI YIIPABICHUECKUE PEIICHUS?
a) pa3BUTHE, MAPKETHUHT, IPOU3BOICTBO, MEHE/IKMEHT;

0) IuIaHUpOBaHKe, OpraHU3alMs, KOOPIAUHAINSA U KOHTPOJIb IPOILIECCOB;

B) pacmpejielieHle BIaCTH B OPraHu3allii, pa3pelieHne KOH(INKTOB;

I') COYETaHUE BBIIICTIEPEUUCICHHBIX (QYHKIINH.

8. Uro HeoOxoaumo ai1st 3¢ (HeKTUBHON peanu3aluy UMITYJIbCUBHBIX PeIICHUH?
a) HAJIMYHE CIIOKUBIICHCS CUCTEMBI YIIPaBJICHUS;

0) BBICOKHUI1 aBTOPUTET PYKOBOJHUTENSI U €r0 BHICOKAs Xapu3Ma;

B) OOIINI TTO3UTUBHBIA HACTPOU UCTIOTHUTEICH.

9. B xakux ciy4asx 3¢(HeKTUBHBI HHEPTHBIC PEIICHUS?



a) IPU HAJINYMHU CIIOKUBLIEHCS CUCTEMBI YIIPABICHMS,
0) IIpH1 BBICOKOM aBTOPUTETE PYKOBOJIUTEIS;
B) IIpH 001IEM TO3UTUBHOM HAaCTPOE PYKOBOJUTENS U UCTIOTHUTEIIEH.

10. «IIpob6iemay - 3T10:

a) paccorylacoBaHUE MEK/y LIEIbI0 U COOTBETCTBYIOLIEH €l KOHKPETHON CUTYyalueil;
0) HE pelIcHUE 3aa9H;

B) Ha0Op MPUYNH, MEIIAIOUINX JOCTHKCHHUIO [EJIeH OpraHu3alnu;

11. Kakue npo0sieMbl He OTHOCSTCS! K BHEITHHM?
a) npoOseMbl, BOSHUKAIOIIUE B CBS3U C UI3MEHEHUEM CUTYAIlMH Ha PhIHKE LIEHHBIX Oymar;
0) mpo0GIeMbl, BOSHHKAIOIIHNE B CBSI3U C IMOSBICHIUEM HOBBIX TEXHOJIOTHI U3TOTOBJICHUS IIPO-

YKL,
B) MPOOJIEMBI, CBSI3aHHBIE C 33JEPKKAMU TTOCTABOK CHIPBSI.

12. Kakue npo0JieMbl He OTHOCSTCSI K BHYTPEHHUM?

a) YMEHbBIIICHUE YUCTOM MPUOBLIN MPEANPUSATHUS B CBSI3U C YBETUYCHUEM CTOMMOCTH MPUO0-
peTaeMoro Chlpbsi U MaTepUaoB;

0) yMEHbIIIEHNE YUCTON MPUOBUIH MPEANPHUATHS B CBSI3U YBETUYEHUEM HAJIOTOBOM CTaBKU IO
HaJIOTy Ha MPUObLIb;

B) YMEHBIICHHE YUCTON MPUOBLIN IPEINPUITUS B CBA3M C YIUIaTOM mTpada 3a HapyleHue
CPOKOB ITOCTAaBKH MPOAYKIIHH.

13. K naccuBHBIM METOJ]aM aHaju3a Ipo0JIeM OTHOCSTCS METO/Ibl, CBSI3aHHBIE C:
a) UCIOJIb30BAHNEM OIBITA U 3HAHUI SKCIEPTOB;

0) 00paboOTKOI aHATTUTHYECKUX 0030POB MPECCHI;

B) 00paboTKON MHPOPMALIMU MAPKETUHIOBBIX UCCIIEI0OBAaHUM.

14. Kakoit XapaKTEp HOCUT np06neMa, pemaemMasd IMyTeM IMepexoia Ha BBIITYCK HOBOI'O TOBapa

WU YCIIYTH:
a) (PyHKIIMOHAJIbHBIN;
0) CTPYKTYpHBII;
B) MapaMeTpUUYeCcKuii?

15. Kakoii xapakrep HOCUT IipoOiieMa, periaemast myTeM Iepexo1a Ha HOBBIH THIT 0TI OBOP-
HBIX OTHOIICHUNA?

a) (PyHKIIMOHAJIbHBIN;

0) CTPYKTYpHBII;

B) NMapaMeTpUyecKuii?

16. Kakoii xapakrep HOCUT Ipobiema, perraemas myTeM u3MeHeHHs 00beMOB BBIITyCKa Mpo-
TyKIAn?

a) (hyHKIIMOHAJIbHBIN;

0) CTPYKTYpHBII;

B) NMapaMeTpUyecKuii?

17. Kakue MoJienu NpuMEHSIFOTCS JUIsl OTIMCaHMsI CBOMCTB M MapaMeTpoB Mpoliecca MPUHATUS
pEIIeHHI B TIeIISIX MPOTHO3UPOBAHHS €ro Xo/1a B Oyaymem?

a) IECKpPUIITUBHEIE;

0) HOpMaTUBHEIE;

B) KOMOMHHUPOBaHHBIE.



18. Kakue Moieu IpeIroararoT ajanTaliio HOBBIX METOIOB ISl MOJCIHPOBAHMS KOH-
KPETHOTO YIPaBICHYECKOT0 Iporecca:

a) MOJICITH PELICHHS;

0) npoOJIeMHO-OpUEHTHPOBAHHBIE;

B) HOPMaTUBHBIE.

19. CroxacTuyeckue MOACIH MPEAnoJIararor ...

a) 4To (DaKTOPHI, OKA3BIBAIOIINE BIUSHUE HA PA3BUTHEC CUTYAIIUU TIPUHSTHUS PEIICHHUS, OTHO-
3HAYHO OMPE/ICICHBI U X 3HAYCHUS U3BECTHBI B MOMEHT MPUHSTHS PEUICHUS,

0) HaJIMYuUe 3JIEMEHTA HEOIPEACIICHHOCTH, YYUTHIBAIOT BO3MOKHOE BEPOSITHOCTHOE pacipe-
JielieHUe 3HaYeHU (DaKTOPOB U ITapaMETPOB, OTPEICIIAIONINX PA3BUTHE CUTYAIUH;

B) 000011eHIE HAOII0ACHUH 110 €TUHUYHBIM YaCTHBIM (akTam.

20. Kakue Mozieny NpuMEHSIIOT [T HAXO0XKJICHHUS ONITUMAIIHOTO PEIICHHUS B CUTYalluy pac-
npeeneHus ePUIMTHBIX PECYPCOB MPH HAJTHYUN KOHKYPUPYIOIIUX MOTPEOHOCTEH?

a) MOJIENIU TEOPHUH UTD;

0) MOJIENIM TEOPUH OUEPEICH;

B) MOJIEJIH JJMHEHHOTO IPOTPAMMHUPOBAHHUSL.

TECT 2

1. Kakue Moment MOTyT OBITh IIPUMEHEHBI JUIsl OTIPEICIICHUS] ONTHMAIBHOTO KOJMYECTBA aB-
TOMATOB IO OIUIATE TeNe(HOHHBIX U MHBIX YCIIyT?

a) MOJIENIU TEOPHUH UTD;

0) MOJIENIM TEOPUH OUEPE/ICH;

B) MOJIEJIH JIMHEHHOTO IPOTPaMMHUPOBAHHSL.

2. Monenu Teopun ouepesiei mo3BOJISIOT:

a) HaliTU Tako# ypoBEHb 3amaca, KOTOpbIii MUHUMHU3UPYET U3AEP>KKH Ha €ro CO3/1aHue U
oOecrnieunBaeT Moaaep>KaHNue HEMPEPbIBHOCTH MTPOU3BOJICTBEHHBIX MPOLIECCOB;

0) aHaTM3UPOBATh BO3MOKHBIE aJIbTEPHATUBBI CBOMX JAECUCTBUI C yYETOM BO3MOXKHBIX OTBET-
HBIX J€HCTBUI KOHKYPEHTOB;

B) HaliTH Takoe pelieHne, KOTOpoe MO3BOJISET cOaTaHCUPOBATH JIOMOIHUTENIBHBIE PACXObI HA
paciypeHne KaHaJloB OOCITy>KMBaHHS U MOTEPU OT UX HEJIOCTATKA.

3. Beibepute Hanbomnee npuemieMyto GopMy pearn3aluy HHCTPYKIIUH:
a) JMYHBIN TpUMeEp;

0) pa3bsiCHEHHE;

B) JI€JIOBasl UTpa.

4. J1nst kako#t popMBbI TOJITOTOBKU YIIPABICHUECKOTO pelIeHus: OyAeT Hanbomee npuemMiIeMoi
ero peaymsanus B popMme JIeI0BON OeceIbl:

a) KOHIICTIIIUSI Pa3BUTHS OPraHU3aluN

0) mpukas;

B) aKIIeMT.

5. Kakum 1okyMeHTOM 0(hopMIISIETCs pellieHue PYKOBOAUTENS, HE HA/IEJICHHOTO aIMUHUCTpa-
TUBHBIMHU ()YHKITHSIMH?

a) MpuKas;

0) pacniopspKeHHE,

B) IOCTaHOBJICHHE.



6. Kakue TpeOoBanus NPeAbABISIOTCS K MPOLIECCY pa3pabOTKH YIPaBICHYECKUX PEIICHUI?

a) Ka4yecTBO; MMHUMAaJIbHAsi CTOMMOCTD; BBINIOJIHEHUE NPUHLIUIIOB IPONOPLIMOHATIBHOCTH, He-
IIPEPBIBHOCTH, MAPAIIIENBHOCTH, IPSIMOTOYHOCTH, aBTOMAaTUYHOCTH, PUTMUYHOCTH, CHIELAIIN-
3aluu;

0) npodeccnonanu3m ull, npuHuMaromux pemenus (JIIIP), kauecTB TEXHUYECKUX CPENICTB
JUIsL IPUHATHUS PELICHU;

B) MUHUMAaJIbHOE BpeMs Ha pa3padOTKy U MUHUMaJIbHAs CTOUMOCTb.

7. Opranu3zanus nporecca pa3padoTKH yIpaBIECHUYECKOIO PELLIEHUS — 3TO:

a) COBOKYITHOCTh METOJIOB U CPEJICTB MPEe0Opa30BaHUs UCXOAHBIX MaTEPHAIIbHBIX PECYPCOB,
UH(POPMALIUU U JPYTUX KOMIIOHEHTOB BXO/1a CUCTEMBI B TOBAp U APYrHe KOMIIOHEHTHI €€ BBIXO-
Ja.

0) yBsI3aHHBII 110 1IENIAM, pecypcaM, UCIIOTHUTENSAM, CPOKaM, TEXHOJIOTUSAM U B IIPOCTPAHCTBE
KOMIUIEKC paboT 1o pa3paboTKe pelieHusl, KOHTPOIIO U KOOPAWHAIIUHU €T0 BBIOTHEHUS

B) pelIeHMe, IPEJICTaBISoIee HA0Op 3aKOHOB, NMPaBUJI U UHCTPYKLUH, periaMeHTUPYIOIIHNX
KaKyI0-T100 1eITeIbHOCTb.

8. B kakoii mocne10BaTeIbHOCTH OCYIIECTBISIETCS pa3paboTKa yIpaBiIeHUYECKOTO PELICHHS
(YP)?

a) MOATOTOBKa K pazpabotke YP; pazpabotka YP; npunstue YP, peanuzanus u ananus pe-
3yJbTaTa;

0) ompezeneHue 1eneil; TeHepupoOBaHUE AIbTEPHATUBHBIX BAPUAHTOB PEIICHUH; SKCIIEpTHAS
OLICHKA OCHOBHBIX BAPUAHTOB; IPUHATUE PEIICHUHN JTUIOM, TPUHUMAIOIIUM PEIICHUS;

B) OIpe/esieHHe 1eJieil; pa3paboTka MPOrHo3a pa3BUTHS CUTYaAIlMU; TEHEPUPOBAHUE U OTOOD
aJbTEPHATHUBHBIX BAPUAHTOB PEIICHUN; IPUHATUE PEIICHUI JTUIIOM, IPUHUMAIOIINM PEIICHUS;
pa3paboTKa U KOHTPOJb TJIaHa JACHCTBUM.

9. Kakue nieficTBHs BBINOJIHAIOTCS MPH MOATOTOBKE K pa3pabOTKe yIpaBIeHUYECKOro perie-
HUS?

a) MoJy4yeHre NHPOPMAaLIMU O CUTYalluH, ONpeeseHue 1ienel, pa3padoTka OLEHOYHOH CH-
CTEMBI, aHAJIU3 CUTYaLlUU, pa3paboTKa MPOTrHO3a Pa3BUTHSI CUTyallUH, TeHEPUPOBAaHUE aJIbTEpPHA-
THUBHBIX BApUAHTOB;

0) monyueHnue nH(pOpMaIMK O CUTYalluU, OTIPEIeTICHUE TeJIeH, aHalIn3 CUTYalluH, pa3padoTKa
IIPOrHO3a Pa3BUTHUS CUTYaLlMU, TEHEPUPOBAHNE AJIbTEPHATUBHBIX BAPUAHTOB;

B) MOJy4YeHHe UH(POPMALUK O CUTYyalluH, OTIpeiesieHue 1ieiel, pa3paboTKa OLIEHOYHOM CH-
CTEMbI, aHAJIU3 CUTYyallUH, TMarHOCTUKA CUTYalllH, pa3paboTKa MPOTHO3a Pa3BUTHS CUTYAIUH.

10. Uto siBNsieTCs OCHOBHOM 3a/1adyeil aHann3a CUTYaIl|H MPU pa3padOoTKe yIpaBIeHIECKOTO
pemieHus?

a) ompe/eeHne TOPOTOBBIX 3HAYCHHM, TPEBBIIIICHUE UITH MPUOINKEHHE K KOTOPBIM JIOJKHO
BBI3BIBATH COOTBETCTBYIOIINE YIIPABICHUECKHUE PEIIEHUS U JEHCTBUS CO CTOPOHBI JIUTIA, IPUHH-
MAIOILIETO PEUICHNUS;

0) BBIABJICHHE (PAKTOPOB, OMPEACIAIONINX TUHAMUKY Pa3BUTHS CUTYaIlHUH,

B) BhIsSIBIIEHHE ()aKTOPOB, HA U3MEHEHHE 3HAUEHUHN KOTOPBIX Oy/I€T HAMPABICHO yIpaBiIcHYe-
CKO€ BO3JICCTBHE.

11. Yro siBRsieTCS OCHOBHOM 3a7ja4ueil TMarHOCTHKH CUTYAIMH TIPU pa3padOTKe yrpaBieHYe-
CKOro penieHus?

a) BBIJICTICHUE KIIFOUYEBBIX IPOOJIEM, Ha KOTOPBhIE HEOOXOIUMO B TIEPBYIO OYEPEIb OOPATUTH
BHUMAaHHE IIPU LEJICHAIPABICHHOM YIIPABJIECHHUH IIPOIECCOM, a TAKKE XapaKTepa UX BIUSHUSL

0) ompeeieHne MEXaHU3MOB, C TIOMOIIIBIO KOTOPBIX MOKET OBITh OKa3aHO IIeJIe-



HaIpaBJIEHHOE BO3/ICHCTBUE HA Pa3BUTHE CUTYAIUU;

B) OMpeJIeJICHUE MEXaHU3MOB, C TTIOMOIIBIO KOTOPBIX MOKET ObITh OKA3aHO IieJie-
HAIpPaBJIEHHOE BO3/ICHCTBUE HA Pa3BUTUE CUTYAIUH, U PECYPCOB, HEOOXOAUMBIX ISl IPUBE]IC-
HUS 3TUX MEXAHU3MOB B JICHCTBHE.

12. AHanuTHYECKHE METOJIBI Pa3pabdOTKU YIPABICHUECKUX PEIICHUN XapaKTePU3YIOTCS TEM,
YTO:

a) pyKOBOJUTENIN YCTAaHABIMBAIOT U UCIOJIb3YIOT PEAJIbHBIE 3aBUCUMOCTU MEX/y YCIOBUAMHU
BBINOJIHEHUS 33]1a4U U €€ Pe3yJIbTaTaMu;

0) pyKOBOAMTEIH UCIOIb3YIOT IPOBEPEHHBIE HA IPAKTUKE BAPUAHTHI PEIIEHUN U PE3yIbTaTh
UX BBINOJIHEHMS,;

B) PYKOBOJUTENHN, UCIIOJIB3YSI MAaTEMATUYECKUE KPUTEPUU ONITUMAIBHOCTH, OIPEAEIISIOT
HaWTy4Ilui BapUaHT PELICHHUS.

13. CraTucTuueckre METObI Pa3padOTKU YIPABICHYECKUX PEIICHUN XapaKTePU3YIOTCS TEM,
YTO:

a) pyKOBOJUTEINN UCTIONB3YIOT MPOBEPEHHBIE HAa TPAKTUKE BAPHAHTHI PEIICHUI U Pe3yIbTaThl
WX BBIMIOJHEHNUS,

0) pyKOBOAMTENH YCTAaHABIMBAIOT U UCIIOJIB3YIOT PEabHBIE 3aBUCMOCTH MEXKY YCIOBUSMU
BBITMIOJIHEHMS 33/1a4U U €€ pPe3yIbTaTaMu;

B) PYKOBOJIUTENH, UCTIONB3YSI MATEMATUYECKUE KPUTEPUU ONITUMAIBHOCTH, ONIPEIEIISIIOT
HaWJIy4YIIui BapUaHT PEIICHNUS;

14. Meroa MaTeMaTH4€CKOIO IPOrpaMMUPOBAHUS ITPH pa3pabOTKE yNpaBICHUECKUX peLle-
HUI XapakTepu3yercs TeM, 4To:

a) pyKOBOJUTEIIH, UCTIOIb3YsI MATEMAaTUYECKHE KPUTEPUH ONTUMAIbBHOCTH, OTPEAEIISIOT
HAWIy4IIUi BapUaHT PELICHUS;

0) pyKOBOAMTENIHN YCTAaHABIMBAIOT U UCIIOJIb3YIOT PEANIbHbIE 3aBUCUMOCTH MEX]y YCIOBUSIMU
BBITIOJIHEHMS 33/1a4U U €€ Pe3yJIbTaTaMH;

B) PYKOBOJIUTENH UCIOJIb3YIOT IPOBEPEHHbIE HA IPAKTUKE BAPUAHTHI PELICHUHN U Pe3yabTaThl
UX BBIIIOJIHEHUS;

15. Kakue sTanbl OTHOCSTCS HEMOCPEACTBEHHO K pa3paboTKe YIPaBIEHYECKOTO PeLIeHNs?

a) reHepUpOBaHNE ATbTEPHATUBHBIX BAPUAHTOB PELICHUS; 0TOOpP OCHOBHBIX BapUaHTOB
yIpaBJIEHYECKUX BO3JIEHCTBUIA; pa3paboTKa ClieHapueB Pa3BUTHUS CUTYallMH; SKCIIEPTHAs OLEHKa
OCHOBHBIX BAPHUAHTOB YIPABIISAIOMINX BO3/ICUCTBUM;

0) pa3paboTka MPOrHO3a pa3BUTHUs CUTYALlMHU; T€HEPUPOBAaHHE ATbTEPHATUBHBIX BAPHAHTOB
pelieHus; 0T0Op OCHOBHBIX BapHAHTOB yIPaBICHUECKUX BO3AEMCTBUIA; pa3paboTKa ClieHapueB
pPa3BUTHS CUTYALIMH; SKCIIEPTHAsS OLICHKA OCHOBHBIX BAPUAHTOB YIPABIAIOIINX BO3IECHCTBU;

B) T€HEpPUPOBAHHE AJTbTEPHATUBHBIX BAPUAHTOB PEIIEHUS; 0TOOP OCHOBHBIX BapHaHTOB
yIpaBJIEHYECKUX BO3JIEHCTBUIA; pa3paboTKa ClieHapUEB PAa3BUTHUS CUTYallMH; SKCIIEPTHAS OLIEHKA
OCHOBHBIX BAPHUAHTOB YIPABISIOMIMNX BO3ICUCTBUI; KOJUIEKTUBHAS SKCIIEPTHAs OLIEHKA.

16. Yto siBNsieTCS OCHOBHOM 3a71aueil pa3pabOTKH CIIeHAPHEB MIPH pa3pabOTKe yIpaBIeHYE-
CKOro penieHus?

a) FTeHepHUPOBAHHE KaK MOYHO OOJIBIIETO YUCIIa albTePHATUBHBIX BAPUAHTOB PA3BUTHUS CUTY-
aluu;

0) cocTaBieHue NOAPOOHOIO MIaHA Pa3BUTHUS CUTYalUH;

B) (popMupOBaHUe y JHUIA, IPUHUMAIONIETO PEIICHUS, IPEICTABICHHS O CUTYalluu U Haubo-
Jiee BEPOATHOM €€ Pa3BUTHH.

17. Kakuie mpUHIUIIBI JISKAT B OCHOBE 0TOOPA AJIbTEPHATUBHBIX BAPHAHTOB YIPABIECHYECKUX



BO3JIEUCTBUI?

a) MakcuMalbHas 3((HEeKTUBHOCTh, MUHUMAJILHOE BPEMS Ha PEaIU3AIIHIO;

0) BbICOKasi CpaBHUTENbHAS OIICHKA BAPUAHTOB, OTCYTCTBUE AYOJIMPOBAHHUS, TOJHOTA, HEU3-
OBITOYHOCTE;

B) COOTBETCTBHE LI€JHM PA3BUTHSI OpraHU3allMU, OTCYTCTBUE MPOTHUBOPEUHIA NEHCTBYIOIIEMY
3aKOHOJIATEIILCTRY.

18. Kakue sTansl BBINONHSIOTCS HAa CTAAUU MIPUHSTHS U PEAIM3allii yIIPaBIEHYECKOT0 pellle-
HuA?

a) KOJUICKTUBHAS SKCIIEpTHas OlleHKa, npuHsaTue pemenus JIIIP, pazpaborka miana nei-
CTBUM, KOHTPOJIb peaN3aluy IJ1aHa, AHAJIN3 Pe3yJbTaTOB Pa3BUTHSI CUTYAllUU [TOCIIE YIIPABJICH-
YEeCKUX BO3ICHCTBHIA;

0) npunsarue permenus JIIIP, paspaboTka miaaHa AeMCTBUIN, KOHTPOJIb PeaM3aliH IJIaHa,
aHAJIU3 PE3YIBTATOB PA3BUTHS CUTYALlUH MOCIIE YIIPABICHUYECKUX BO3AECHCTBUM;

B) DKCIIEPTHAs OLIEHKA OCHOBHBIX BAPUAHTOB YIPABISIOIIUX BO3ACUCTBUN, KOJUICKTHUBHAS
SKCHepTHAs OleHKa, mpuHsaTHe pemenus JIIIP, pazpaboTka rana neldcTBHA, KOHTPOJIb peaju-
3allUM MJIaHA, aHAJIU3 PE3YJIbTATOB PAa3BUTHUS CUTYALIMU MOCIE YIPABICHYECKUX BO3IEUCTBUI.

19. C kako# 1enbo NTpOBOJUTCA aHAIU3 PE3yIbTaTOB Pa3BUTHS CUTYallMU NIOCIIE YIPABIICH-
YECKHUX BO3JICUCTBUI?

a) BBISIBIICHUE CNAOBIX U CUIIBHBIX MECT MPUHATHIX PELICHUH, JOMOJHUTENBHBIX BO3MOKHO-
CTEH U JAOTOIHUTEIbHBIX PUCKOB;

0) BBISIBJICHHE CTENIEHU OTKJIOHEHHUS OT 3aIlJIAHUPOBAHHBIX PE3yJIbTaTOB;

B) BBISIBJICHUE TIEPCIIEKTUB TAJbHEUIIETO PA3BUTHS OpTraHU3aIINH.

43. C xakoi LeJbI0 MPOBOAUTCS KOHTPOJIb peATU3allMi YIIPABICHYECKUX PEIICHUN?

a) OTCISKMBAHUE X0/1a peaiu3aliuy TIaHa;

0) ompeseneHre N3MEHEHUH YCIOBUN peann3alliy TU1aHa;

B) KOPPEKTUPOBKA TJIaHa YIPABJSIOMIUX BO3/IEHCTBHM, 00ECTIEUNBAIOIAsi HAUMEHbIIIEE OT-
KJIOHEHUE OT MOCTaBJIEHHBIX LIEEH.

20. Kakast 1enp siBIsieTcs NEpBUYHOM NpH pa3pabOoTKe YIPaBIECHYECKOTO peleHns?
a) LIeJIb YIIPaBJIEHYECKOT 0 PEIICHMUS;

0) 1esb pa3BUTHUS OTEUECTBEHHON SKOHOMUKH;

B) 1I€JIb Pa3BUTHUS OpraHU3ALHUH.

TECT 3

1. Yto nomxHa oTpaxkaTh IeNb yrpaBieH4Yeckoro pemenus (YP)?

a) KOHKPETHBIN pe3yJIbTaT, I0JIy4aeMblil B pe3ysbTare peanusanuu Y P;

0) MPUHATYIO B OPTaHU3AIIUN TEHJCHITUIO PA3BUTHS;

B) pa3BUTHE KaKOTr0-JINOO BU/IA AEATEIBHOCTH, HAIIPABJICHHOTO HA JJOCTH)KEHHE 1IeJIU OpraHu-
3aIu.

2. Kakue ki1roueBble C10Ba JOIDKHBI 003aTeNTbHO COIEPKATHCS B (POPMYITUPOBKE LIENTN
yrnpasieHueckoro pemenus (YP)?

a) IOCTIDKEHHE, PacIIupeHNe, COKpAIleHHEe, pa3BUTHE, MTOTyYeHHE MAaKCUMAaIbHON TPUOBLIH;

0) sxoHOMHUSL, YPPEKTUBHOCTD, TPOU3BOIUTEIBLHOCTh TPy, (POHI00TAAYA;

B) KOJUIEKTUB, KOHKYPEHIIHS, TOCTABIINKH, TOCYIapCTBO.

3. BriGepuTe cBOMCTBA IIeNIeH YIIPaBICHYECKOTO PEIICHHUS:
a) CyIep3aBUCUMOCTh, HepapXusi, oOpaTHOE MpeoOpa3oBaHKe, HETOCTHKUMOCTh a0COTFOTHBIX
3HAYCHUH;



0) ONITUMAITLHOCTh, CBOEBPEMEHHOCTD, COOTBETCTBHUE JICHCTBYIOIIEMY MEXaHU3MY U METO/IaM
yIIpaBICHUS;
B) cOQJIaHCUPOBAHHOCTH, 3P (HEKTUBHOCTh, CHHEPTHSI.

4. Kakue noaxoapl UCIOJIb3YIOTCS JJIsl IOCTPOCHUS JepeBa Leiei?

a) MOJIEJIU TEOPUU UTP, TUHEHHOE MPOrPaMMHUPOBAHNUE;

0) aHATMUTUYECKOE U3YUCHUE, Kay3aIbHbIN SMITUPHU3M, U3YUCHHUE JINTEPATYPHI;
B) CTATUYECKHE METO/IBI.

5. Kakast TeXHOJIOTHSI TPUHSTHUS YIIPABICHUYCCKUX PEUICHUH HCIIONb3yeTCs JJIsI TUTIOBBIX pa-
00T C UCTIOIB30BAHUEM CTAaHAAPTHBIX CPEACTB U METOJIOB?

a) HUIIMATHBHO-IICJICBAs,;

0) mporpaMMHO-IIEJIeBasl;

B) perjlaMeHTHasl.

6. Kakas TexHOJO0rus NpuHATUS yIpaBieHuecKux pemieHuid (YP) ocHoBaHa Ha Bblaye 3a/1a-
HUH U1 pa3paboTKu WK peanu3anuu YP, 6e3 yka3aHus cpeicTB U METOIOB UX BBIIIOJHEHUA?

a) MTHUIMATUBHO-IIEJICBAs;

0) mporpaMMHO-IIEJICBas;

B) perjlaMeHTHasl.

7. Kakast TeXHOJIOTHS MPUHATHUS YIPABICHYECKUX PEHICHUH COCTOUT B BBIIa4e PYKOBOIUTE-
JIeM 3a/IaHHi C YKa3aHWEM CPEACTB M UX BO3MOXKHBIX OTPaHHUYCHUH, OPUEHTHPOBOYHBIX METO/IOB
¥ BPEMEHH UX BBITIOJIHEHUS U COJIEPKHUT TPeOOBaHUS 0 O€3yCIIOBHOM HEYIAJICHUH OT IeJH (pea-
JHM3YETCs P MPUHATHHN YIIPABICHUYSCKUX PEIICHUH, KaCAOIUXCs OOJBIINX MAaccC JTI0IeH, cTpa-
HBI WJIM MUPOTIOPSI/IKA B 11€TI0M)?

a) MHUIMATUBHO-IIENIeBas;

0) mporpaMMHO-IIEJIeBas;

B) perjiaMeHTHasl.

8. Kakas TeXHOJIOTHS MPUHSATHUS YIIPABICHYECKUX pelIeHnud OyaeT Hanbomnee 3 PpexkTUBHOM,
€CJIM pelieHue pazpabarbiBaeTcs /7S IEPCOHaa YUCICHHOCThIO He Oonee 10 uenoBek, obaa-
IOIIUX BBICOKUM MPOPECCHOHATM3MOM, 3aHSITHIX B TPOU3BOJICTBE HOBBIX TOBApOB, YCIYT, UH-
dbopManuu Win 3HaHUMN?

a) UHUILIMATUBHO-1IeJIeBas;

0) mporpaMMHO-IIEJIeBas;

B) periiaMeHTHasl.

9. Kakast TexHOJIOTHS TapaHTUPYET MPUHATHS YIPABJIEHYECKUX PEIICHUN JOCTHKEHHE T10-
CTaBJICHHOM 1I€JIM B ONPEEIICHHBIE CPOKH?

a) UHULIMATUBHO-LIEJIEBas;

0) mporpaMMHO-IIEJIeBas;

B) perilaMeHTHasl.

10. Yem ompenensiercs mpodecCHOHAIN3M BBITTOJHEHUS 3aJaHUs TIPU PETIAMEHTHON TeXHO-
norun?

a) KBamupUKaIuen pyKoBOIUTENS,

0) kBanupUKaIMEH UCTIOTHUTEIIS;

B) KaK KBaIU(HUKAIIMEH PYKOBOIUTENS, TAK M KBATH(PUKAIIUEH UCTIOTHUTEIS.

11. Yto HE MOKET OBITh KPUTEPUEM JTOCTHKCHHUS TSI ?
a) KOJINYCCTBCHHBIC U KAYCCTBCHHBIC ITOKA3aTCIIN,



0) napOopMaIHsl, MO3BOJIIONIAS MPOPAHKUPOBATH COCTOSIHHUS 00BEKTA 1O MPEANOY-
TUTCJIBHOCTH,

d) undopmarnius o pezynpraTax, MOJIy4eHHBIX paHee B pe3yibTaTe pealn3alii aHaTOTHYHbIX
peLICHU.

12. K mOIHOCTBIO yIpaBIsieMbIM ITapaMeTpaM U3 MPUBEIACHHBIX OTHOCATCS:
a) MPOU3BOAUTEIBHOCTh TPY/Ia;

0) OTHOIICHUS MEXITYy OpraHU3alleil U MOCTaBIIUKAMU;

B) KOHBIOHKTYpA IIE€H Ha BBIMYCKAEMYIO TPOIYKIIHIO.

13. K yacTu4HO ynpaBisieMbIM IapaMeTpaM OTHOCATCS:
a) MECXKJINYHOCTHBIC OTHOLICHUSA B KOJIJICKTHUBEC,

0) KOHBIOHKTYpa LI€H Ha BBITYCKAaeMYIO IIPOAYKLIHIO;
B) IPOU3BOAUTEIBLHOCTD TPYAQ;

14. K HeynpaBsieMbIM MapaMeTpaM U3 MEPEUUCICHHBIX OTHOCSTCS:
a) KOHBIOHKTYpA LIEH Ha BBITYCKAEMYIO MPOAYKIIHUIO;

0) MEXITMYHOCTHBIC OTHOIIICHHUS B KOJJICKTHUBE;

B) MPOU3BOAUTEIHLHOCTD TPYAQ;

15. OnTuManbHOE KOJUYECTBO aJIbTEPHATUBHBIX BAPUAHTOB — ... !
a) 1Ba-Tpu;

0) OT Tpex 70 ceMu;

B) OT ISITH J10 JI€CATH.

16. Kakue aeiicTBHs NPOU3BOAATCS IPU YIIPOILIEHHOM aHAJIU3€ albTepHATUB?

a) BbISIBIIEHUE MHOKECTBA albTEPHATUB; BBIOOP aJIbTEPHATUB, YAOBIETBOPSIOLIUX Orpa-
HUYEHUSIM; BBIHECEHHE CY)KJIEHUS O MPENNOUYTUTEIbHOCTH alIbTEPHATUB, BEIOOP €IMHCTBEHHOTO
peLIcHus;

0) ynopsiioueHne BCEro CIUCKa albTEPHATUB; IKCIIEPUMEHTAIbHAS IPOBEPKA JBYX-TPEX
HaunOoJiee MpeInoYTUTENbHBIX alIbTePHATHUB; BEIOOP €IMHCTBEHHOTO PEILICHHS;

B) YIIOPAIOUEHHUE BCETO CMHCKA aJIbTEPHATUB, JETAIbHOE PACCMOTPEHUE ABYX KpalHUX U
CpeaHel allbTepHATHB; BHIOOP €IMHCTBEHHOTO PEILICHHS.

17. JIas1 kakoro THIa pelieHui B KadecTBe MeTo/1a BEIOOpa alnbTepHATHB MPUMEHSIETCS pei-
TUHTOBasi cucrema’?

a) pelieHrne NTPUHUMATh WIM HEe TPUHUMATH (TI0 IPUHIIUIY «AeNaTh WIH HE JAeTaTh»);

0) pereHue ¢ IByMsl BapHaHTaMU JOCTHKECHHUSI TICITH;

B) pelIeHne ¢ TpeMs U OoJiee BapuaHTaMH.

18. Iy Kakoro Tumna pereHni B KayecTBe MeT0/1a BEIOOpa albTepHATUB MPUMEHSETCS aHa-
JUTHYECKU-IU(POBOI METO?

a) pelieHrne NTPUHUMATh WIH HEe TPUHUMATH (TI0 IPUHIIUITY «IENaTh WIHA HE JIeTaTh»);

0) pereHue ¢ IByMsl BapHaHTaMU JOCTKCHUSI TICIIH;

B) pellIeHHe ¢ TpeMsl U Oosiee BapuaHTaMU.

19. KakoBa ontuMaibHasi YUCICHHOCTD IPYIITbI COBETHUKOB MPH MPHHITUU KOJUIETHATbHBIX
penieHuin?

a) OT JABYX JI0 TISITH,

0) He OoJiee TBEHAIATH;

B) He 00Jiee BOCHMH.



20. Kakoit MmeToa NpuHATUS KOJUIETHAIBHBIX PEIICHUN MO3BOJISAET HCKIIOUYUTH BO3MOXKHOCTh
BIIMSIHUSI HA PELICHUS YIIPABICHYECKUX PAOOTHUKOB MPEINPUATHSA?

a) cTpaTerusi MpoCcToro OOJIBIIMHCTBA FOJIOCOB;

0) cTparerus CcyMMUpOBaHHUs PaHI'OB;

B) KOMITBIOTEPHOE 0OCYKIEHHE

Pa3nen-3

TECT 1

1. Beibepute nmpaBuiIbHYIO MMOCIEIOBATEILHOCTD MTPOBEICHUSI KOMIIBIOTEPHOTO OOCYKACHHUSI IPU
MIPUHSITUU COBMECTHBIX PEILICHUI?

a) UCCIIeIOBAaHUE; UHTEPIIPETAIUS; TPUMUPEHHUE; OLICHKA; TOABEACHUE UTOTOB;

0) wuccrneaoBaHUE; UCKITIOYEHHE KpallHUX OTBETOB; OI[CHKA; TOBTOPHBIN OMPOC PECIIOHAECHTOB U
OKOHYATEJIbHOE MIPUHSATUE PEIICHNUS,

B) BBIHECEHHUE BOMPOCa Ha 00CYKeHHE; cCOOp OTBETOB U MHTEPIIPETALINS; OI[CHKA OTBETOB; MO/I-
BEJICHHE UTOTOB.

2. Buenrnsist cpena 1isi KOMIIAHUM UMEET J1Ba KOJIbLIa OKPY>KEeHUs: OnvkHee U qanbHee. Kakoi
3JIEMEHT OTHOCUTCS K ONMKHEMY KOJIbIlY OKpY>KeHUs?

a) mapTHEPHI 1o OM3HECY;

0) 0ObIYaK MECTHOTO JIEIIOBOI0 000POTa;

B) MEXKJIMYHOCTHBIC OTHOIICHHUS B KOJUICKTHBE.

3. Baemnsis cpena aist KOMIaHUK UMEET JBa KOJbIa OKPYXeHus: OmmkHee U ganbHee. Kakoit
3JIEMEHT OTHOCHUTCS K JIaJlbHEMY KOJIbILY OKpYKEeHUs?

a) KJIMEHTHI,

0) GuHAHCOBO-KPEIUTHBIE YUPEKIACHNUS;

B) HAJIOTOBasi CUCTEMA.

4. BoiOepuTe npaBUIIbHBIN HA0Op OCHOBHBIX ITapaMEeTPOB IpolLecca aHaIN3a JIEMEHTOB BHEII-
HEU Cpenbl:

a) 00bEMHOCTb, CI0XKHOCTb, IIOJIBUKHOCTb, HEOIIPE/IETICHHOCTh 1 KOMMYHUKA0EIbHOCTH;

6) 00BEMHOCTB, CIIOKHOCTh, KOJIMYECTBO CBSA3EH MEX]y 2JIEMEHTaMH, HEONPEIEICHHOCTh, B3au-
MOJIeliCTBHE;

B) KOJIMYECTBO AHAIM3HPYEMBIX 3JIEMEHTOB, U3MEHUYNBOCTb, HEONPEAECICHHOCTD.

6. BriOepuTe nmpHu3HaK BHICOKOH MOABMKHOCTH aHAIM3UPYEMOT0 3JIEMEHTA BHEIIHEH Cpe/Ibl:

a) OOJIBIIMHCTBO 3aMHTEPECOBAHHOTO HACETICHHUS 3HAKOMO M TOCTOSHHO HCTIONIB3YET ITapaMeTphl
3JIEMEHTa BHEILIHEH cpeJibl;

0) GOJBIIMHCTBO 3aMHTEPECOBAHHOIO HACEJIEHUS HE YCIIEBAaeT O3HAKOMUTHCS U IPUMEHSTH HO-
BbIE€ 3HAUEHUS MTApaMETPOB JIEMEHTOB BHELTHEH CPe/Ibl;

B) HEKOTOpAst YaCcTh 3aMHTEPECOBAHHOTO HACEJICHHS HE YCIIeBAeT TO3HAKOMHUTHCS U IPUMEHSITH
HOBBIEC 3HAYEHUS NTApaMETPOB FIEMEHTOB BHEIIIHEH Cpe/ibl.

7. B ®unnsgaaun neictByer 3akoH 00 akIIMOHEPHOM ob1iecTBe, MpUHATHIN B 1939r. Kak MokHO
0XapaKTepU30BaATh COCTOSTHUE 3aKOHOIATENIbCTBA B ATON CTpaHe:

a) 00aaeT BHICOKOM MMOIBUKHOCTBIO;

0) o0yraiaeT HU3KOM MOJIBIIKHOCTHIO;

B) 00J1a/1a€T HEBBICOKOM CII0KHOCTBIO.

8. KakomMy mpu3HaKky OTBEYaeT COCTOSIHUE 3aKOHOIaTEIhCTBA B HAIIICH CTpaHe:
a) o0aaeT BHICOKON MOABHUKHOCTHIO;



0) oOyraiaeT HU3KOM MOIBIIKHOCTHIO;
B) 00J1a71aCT HEBBICOKOM CII0’KHOCTBIO.

9. BriOepuTe mpaBUIbHOE ONPEETICHIE TOHATUS «IIPOTHO3UPOBAHHE):

a) IPEAIOI0KEHUE TMHAMHUKH Pa3BUTHS CUTYyallud B OyAyIlleM, OCHOBAaHHOE Ha UMEIOIIEeHCS
uHpOpMaLNH;

0) craTHCTHYECKOE ONKCaHNE Pa3BUTHS IKOHOMHYECKHX ITPOIIECCOB BO BPEMEHU;

B) MOJICJIMPOBAHNE PA3BUTHUS SIKOHOMUYECKHX MPOLIECCOB BO BPEMEHHU.

10. Kakoit MmeTo mpOrHO3upOBaHUsl OTHOCUTCS K KOJTMYECTBEHHBIM METO1aM?
a) «MO3TOBas aTaKay;

0) METOJ1 IKCTPAIIOJISALINY;

B) MPOMBIIUICHHBIHN IITTHOHAXK.

11. Kakoif MeToa mpOrHo3upoBaHus OTHOCUTCS K KAYECTBEHHBIM METOoAaM?
a) DKCIIEPTHBIC OIICHKH

0) MPUYUHHO-CIICJICTBEHHOE MOJICIIMPOBAHUE;

B) IPOMBIIIUICHHBINA ITTHOHAXK.

12. YTo Ha3bIBaeTCs yIPaBIEHYECKUM 00CIIeJOBaHUEM?

a) JesITeIbHOCTb 10 TUArHOCTUKE BHEIIHUX U BHYTPEHHHUX MpoOiIeM;

0) NeATENBHOCTD 110 AUATHOCTUKE BHYTPEHHUX MPOOJIeEM;

B) JI€SATEIBHOCTH 110 IUATHOCTUKE MPOOIEM OTAEIBHOTO MOIPA3/IeIEeHUs PEAPUSTHUS.

13. KakoBa OCHOBHasl 11€J1b aHAJIW3a BHYTPEHHEN cpebl?

a) BBIMTPBIII BPEMEHH JIJIs1 TIPEOI0JICHUS] HEM30EKHBIX YTPO3 WIIM UCTIOIB30BAHMS IIIAHCOB B
MOJIb3Y MPEANPUATHUS;

0) MOOMIM3aIIMsI PECYpCOB HA UCIIOJTHEHUE BHIOPAHHOMN albTEPHATUBHI JIEHCTBHIA;

B) BBISIBIICHHE TIPEUMYIIIECTB U HEJOCTATKOB B pabOTe MPEANPUITHS, PAH)KUPOBAHUE UX IO CTe-
NIEHU BJIMSIHUS HAa UCTIOJTHEHHE BHIOPAHHOM abTepPHATUBHI 1EHCTBUH.

14. Yem xapakTepu3yeTCsi CUTyaIll HEOTIPEACTICHHOCTH?

a) IPUHUMAIOIIEMY PelIeHHs H3BECTHBI HE TOJIBKO BCE BOZMOYKHBIE TIOCIEICTBUS CBOETO pellle-
HUSI, HO U BEPOSITHOCTHU UX TOSIBIICHUS;

0) MPUHUMAIOIIEMY PEIICHHs] HEU3BECTHBI BCE BO3MOKHBIE MTOCIIEACTBHS CBOETO PEIICHUS U Be-
POSATHOCTH UX MOSIBJICHUS,

B) MPUHUMAIOIIEMY PEIIEHHUs] U3BECTHBI BCE BOZMOXHBIE TIOCTIEICTBUS CBOETO PELISHHSs, HO He-
W3BECTHBI BEPOSITHOCTH UX MOSIBIICHHUS.

15. Yem xapakTepu3yeTcst CuTyarus pucka’?

a) IPUHUMAIOLIEMY PELIEHHS U3BECTHBI HE TOJIBKO BCE BOZMOXKHBIE MOCIEICTBUS CBOETO pelle-
HUS, HO U BEPOATHOCTU UX MOSIBICHMUS;

0) NpUHUMAIOIIEMY PEIICHUs] HEM3BECTHBI BCE BO3MOXKHBIE MTOCIIE/ICTBHUS CBOETO PELICHHS U Be-
POSITHOCTH UX IOSIBJICHUS;

B) IPUHUMAIOLIEMY PELIEHUSI U3BECTHBI BCE BO3MOXHBIE IIOCIEACTBHSI CBOETO PELLIEHUS, HO He-
W3BECTHBI BEPOATHOCTH UX MOSBIICHHUS.

16. Kakum 00pa3omM MOXKET ObITh CHUKEHA HEOPEEIEHHOCTh UCXOIHOM NH(pOpMaluu, 1c-
[10JIb3yEMOM ITpH NpUHATHH Y P?

a) MyTeM HaJla)KMBaHUs y4eTa JaHHbIX, UX CUCTEMaTH3alluu;

0) myTeM CyOBEKTHBHOTO YCTAHOBJICHHUSI TApaMeTPOB 00BEKTa;

B) UCIIOJIb30BaHMEM MAaTeMaTHUECKUX MOJEIEH.



17. C ueM cBsA3aHa OCTaTO4YHAsI HEOIPEAEIEHHOCTb PEIICHHUS:
a) C HEONPEAEICHHOCTHIO NCXOTHON HH(POPMALIH;

0) c HeONpeIENEHHOCTHIO TEKYIIeH HH(POPMAIIHH;

B) C HEOIIPEEICHHOCTHIO CyObEKTUBHON HMH(OPMAIHH.

18. KakoBbI MpUYKMHBI MOSBICHUS CTOUMOCTHON HEOTIPEAECICHHOCTH ?
a) BBICOKasi CTOUMOCTb PECYPCOB;

0) BBICOKAsI IJIaTa 32 UCIIOJIb30BAHKUE PECYPCOB;

B) BBICOKAsI TTaTa 32 MOJIydeHHnEe NHPOPMAITUHU O Pecypcax.

19. Ykaxxure 351eMEHT, KOTOPbII HE CBONCTBEHEH MOHATUIO PUCKa?
a) HEOTPEICIICHHOCTh COOBITHIA,

0) HEM3BECTHOCTH O MOCIEACTBUSAX COOBITHS;

B) HaJIMYUE MTOTEPb;

) HeOe3pa3IMYHOCTb.

20. BeposATHOCTH MOTEPh BCIICICTBUE PEBOIOIMN, MACCOBBIX OCCIIOPSIKOB, HAITMOHATH3AIIUN
NpEANPUATHIA, KOHQUCKAIIUY UMYIIIECTBA, BBEICHUS 3M0apro, 0TKa3a HOBOTO MPABUTEIbCTBA OT
00513aTeNLCTB MPEIICCTBYIONINX OTHOCUTCS K PUCKAM:

a) COLIMAIIbHBIM;

0) nemorpaduueckum;

B) MOJUTHYECKHM.

TECT 2

1. BriOGepute omnpezelieHre KauecTBa yIpaBIeHYECKOTO PEIICHUS:

a) CTeNeHb COOTBETCTBHS YIIPABIEHYECKOTO PEIICHUS BHYTPEHHUM TpeOOBAHMIM U CTaHAAP-
TaM OpraHu3aluun;

0) cTemeHb COOTBETCTBUS YIPABICHUECKOTO PEIICHUS OOMIETIPUHATHIM HOpMaM M CTaHJap-
TaM;

B) COBOKYITHOCTb XapaKTEPUCTHK O0BHEKTA PEHICHHSI, OTHOCSIINXCS K €r0 CIOCOOHOCTH Y0~
BJICTBOPATH YCTAHOBJICHHBIC WJIH ITPCAITIOTIAracMabIC HOTpC6HOCTI/I OopraHu3anuvu.

2. Yem perynupyercs OpraHu3allMOHHAs CTOPOHA Ka4eCTBa YIPABICHYECKOTO PEeLIeHUs?
a) HaI[MOHAJILHBIMU M MEXJIyHapOAHBIMH 3aKOHOJIaTeIbHBIMHU aKTaMHU;

0) TUIIOBBIMU MHCTPYKIUSAMU U MOJOKEHUSIMU;

B) MHCTPYKLMSIMU U TMOJOXKEHUSAMH, pa3pabaTbiBAEMbIMU B OpraHU3aI1H.

3. UTO BXOAUT B COCTAB OLICHOYHOW CHUCTEMBI, pa3pabaThiBaeMOi MpHU MOATOTOBKE YIPaBIICH-
YECKOI'O peIeHus ?

a) KpUTEPHUH, XapaKTepU3yIoLie 0OBEKT OLEHKH; IIKAIbI OLEHKH; IPHHLIUIIBI OTIPeIeIeHUS
0OIIIeH OIICHKMU;

0) KpUTEepHH, XapaKTePU3YIOIIHe 00BEKT OIIEHKH; HHACKCHI U PEUTHHTH; TPeOOBAHUS K IKC-
nepTam.

B) KPUTEPUH, XapaKTEPU3YIOIIHE 00BEKT OLIEHKH; IIIKAJIbl OLIEHKHU; IlepeueHb TpeOoBaHUN K
AKCIIEpPTaM; MIPUHIIMIIBI ONIpeieTIeHHs] 00Iel OLIEHKH.

4. BeposTHOCTh YOBITKOB HJTH JIONIOJHUTEIILHBIX U3JICPIKEK, CBA3AHHBIX C HAPYIIICHHEM TeX-
HOJIOTUH BBIMIOJTHEHUSI ONEpalliii, HU3KUM KaueCTBOM ChIPbs WM paOOTHI TepCOHATa OTHOCATCS
K pUCKaM:

a) TEXHOJIOTUYECKUM,;

0) MPOM3BOICTBCHHBIM;



B) CBIPbEBBIM.

5. Puck, CBs3aHHBIN C BIIO)KEHHUEM KaIliTala, OTHOCUTCS K PUCKAM:
a) UHIAIMOHHBIM;

0) MHHOBAIIMOHHBIM;

B) HHBECTUIIMOHHBIM.

6. BeiOepuTe mpaBUIbHYIO TIOCIEIOBATEIBHOCTD aHAIN3a PUCKA!

a) BbISIBIICHUE (PAKTOPOB PUCKA; OLIEHKAa KOHKPETHOTO pUCKa; pa3paboTka MEepOonpUATUN MO
CHIDKEHHIO HanboJee CyIIeCTBEHHBIX PHCKOB;

0) BbIsIBICHHE (DAKTOPOB PUCKA; aHAINU3 (PAKTOPOB; OLIEHKA KOHKPETHOI'O PHCKA; YCTaHOBJIE-
HUE JJOMYCTUMOTO YPOBHS PHCKA; aHAIIU3 OTJCIBHBIX OTepalyii Mo BEIOPAaHHOMY YPOBHIO PHCKA;
pa3paboTKka MepOoNpUATUH MO CHIKEHUIO PUCKOB, BEIMYMHA KOTOPHIX MPEBBIIIAET JOMYCTHUMBIN
YpOBEHb

B) BbIsIBJIEHHE ()AaKTOPOB PHCKa; aHATU3 (DAKTOPOB; OIIEHKA KOHKPETHOT'O PUCKA; YCTaHOBJIE-
HUE JIONyCTUMOTO YPOBHSI PUCKa; pa3paboTKa MEpOINpPHUATHI 110 CHUKEHUIO Haubosee cylie-
CTBEHHBIX PHUCKOB

7. KakoBa riiaBHas 3a/ia4a Ka4eCTBEHHOTO aHAJIN3a PUCKOB?

a) oIpeAeuTh (PaKTOPhl PUCKOB, ATANBI U PAOOTHI, MPU BBHITOJTHEHUH KOTOPHIX OHU BO3HUKA-
eT

0) YKCIIEHHOE OIPEACIICHUE PA3MEPOB PUCKOB OTACIIBHBIX U MPOEKTA B IIEJIOM;

B) ONPEICIICHUE COCTaBa PUCKOB U (haKTOPHI, HA KOTOPHIC OHU BIIHSIOT.

8. BeiOepute CyOBeKTHBHBIEC (haKTOPBI, BIUSIOIINE HA PHCK:
a) TEXHUYECKOE OCHAI[CHUE

0) KOHKYpeHLUs

B) MHQIIALINS

I') TEXHUKa 0€3011aCHOCTU MPOU3BO/ICTBA.

9. Bribepute 00BEKTUBHBIE (PAKTOPBI, BAUSIOIINE HA PUCK:
a) MPOU3BOICTBEHHBIH MMOTEHITHAIT

0) PKOHOMHUYECKHE KPU3UCHI

B) eMorpapuiecKkuil MOTeHIUaJ TEPPUTOPHUH;

I') ypOBEHb 00pa30BaHMs KaJIpOB MPEATIPHUATHS.

10. YeMm oTiMyaeTcss aMeprUKaHCKasi CHCTEMa MEHEKMEHTA 110 BOCIIPUSATHIO pUCKa?
a) CKJIOHHOCTBIO K JIOCTIDKEHUIO KOHCEHCYCa,

0) npuBeTCTBHEM O0JIee pUCKOBAHHOTO MTOBEICHUS;

B) HEOJJOOPEHHEM PUCKOBAHHOTO MOBEACHHUS.

11. OGnacTb BEpOSITHBIX MOTEPh, KOTOPBIE MPEBOCXOIAT KPUTUUECKUN YPOBEHb U MOTYT JI0-
CTUraTh BEJIMYMHBI, PABHON COOCTBEHHOMY KalMTaly OpraHu3aliy, HAXOJUTCS B 30HE:

a) KPUTUYECKOTO PUCKA;

0) KaTacTpO(hUIECKOTO PUCKA;

B) IOyCTUMOTO pHUCKA.

12. OGnacTb BO3MOXHBIX MOTEPb, MPEBBIIIAIOIINX BEIUYUHY 0KUIAEMON MPUObUIN BIJIOTh
JI0 BEJIMYMHBI TTOJIHOW PACUETHON BBIPYUYKH (CYMMBI 3aTpaT U MPUObUIN), HAXOAUTCS B 30HE!

a) KPUTHYECKOTO PUCKA;

0) KaTacTpo(hUIECKOTO PUCKA;

B) JOITYCTUMOTO PHCKA.



13. Beibepure MeTo1bl TUBEPCUPUKAIIIH PHCKOB:

a) MTHBECTHPOBAHKE B pa3JIMYHbIC BUJIBI IICHHBIX Oymar;

0) onTUMH3AIHS CTPYKTYPBI HHBECTUIIMOHHOTO TOPThes;

B) YCTaQHOBJICHHE IPEICIBHBIX CyMM H3JIEPXKEK, CBSI3aHHBIX C ONPEAEICHHBIM PELICHUEM;
') OPUCHTAIUS HA CPEAHIOI0 HOPMY MTPHUOBLIH.

14. Kakue MeTopl ynpaBieHUs] pUCKOM HalpaBJeHbl HA BO3MEILEHUE TIOTEPh?
a) JUMUTUPOBAHHE PHUCKA;

0) cTpaxoBaHue;

B) pe3epBHUPOBaHUE.

15. B yem 3akiroyaercs npaBUJIo MUHUMAaKca?

a) B BbIOOpE BapraHTa C HAUMEHBIITUM PUCKOM B HAaUXY/IICH CUTYallUH;

0) B BEIOOpE BapuaHTa ¢ HAMMEHBIINMHU MOTEPSIMHU B HAUXYALICH CUTYaIUH;

B) B BRIOOpE BapHaHTa C HAMMCHBIIIUM BEIMTPHIIIIEM B HanOoJjiee 01aronpusTHON CUTYAIlHH,

16. Kakoii kputepuili OpUeHTHPYETCS Ha CTPATETUIO MOIYYEHNUS MAaKCUMAaJIbHOTO U3 MUHHU-
MaJIbHBIX BBIUTPBILIEH?

a) Banpna;

0) CoBuKa;

B) ['ypBHLIa;

r) Jlamnaca?

17. Kakoil kpuTepuii OpUEHTUPYETCS HA CPETHUM pe3ysIbTaT:
a) Banpna;

0) CoBuKa;

B) ['ypBHuI1Ia;

r) Jlannaca?

18. Kakoit kputepuii OpHeHTUPYETCS Ha KOMIIPOMHICCHOE pellIeHHe:
a) Banpna;

0) CoBuKa;

B) ['ypBHuI1Ia;

r) Jlannaca?

19. Kakum MeToZ10M H3MepsieTcsl pUCK MPH OTCYTCTBUU (PaKTHUECKUX JAHHBIX O Mpele-
CTBYIOIIUX COOBITUAX?

a) BEPOSITHOCTHBIM;

0) CTaTUCTUUYECKHM;

B) DKCIIEPTHBIM.

20. Kakue hakTopsl ciocoOCTBYIOT 60Jiee pUCKOBAaHHOMY MOBEICHHUIO PYKOBOIUTENEH?
a) 100pOBOJIBLHOCTh IPUHATHUS PHUCKA;
0) KOJJIEKTUBHOE PEIICHHUE;
B) HEOOJIBIIIOE KOJIMYECTBO JIUII, 3aHATHIX B pean3aliiy;
I') €AMHOJIIMYHOE PelICHHE.

21. Kakue hakTopsl cnocoOCTBYIOT MEHEE PUCKOBAHHOMY MOBEJCHUIO PYKOBOIUTENEH?
a) 3HAYUTEIbHO YUCIIO JIULI, PEATU3YIOLINX PELICHNUE;
0) KOJUIEKTUBHOE PEIICHHUE;
B) HEOOJIBIIIOE KOJIMYECTBO JIHII, 3aHATHIX B peaTN3alliH;



') KOHCEPBATH3M.

22. Kak BnusieT BBICOKUN YPOBEHb 00pa30BaHUs MEHEIKEPOB HA UX CKIIOHHOCTh K PUCKY:

a) YBEJIMYUBAET;
0) yMEHbBIIIAET;
B) HE BIIUSIET.

2.2. CniMcoK IK3aMEeHAIIMOHHBIX BOIIPOCOB

Koapl naiukaropon

Ne Bo-
dopMynHpoBKa Bompoca JIOCTUKEHUSA
mnpoca .
KOMIIETECHIIUHI
C VK-1.1-1.4; OIIK-
1 YILIHOCTb U COAEPYKAHUE YIIPABICHUECKOr 0 pelieHus. Perenre kak 11.1.2.14: OIK-
" | mOIXOM K pa3peleHuto MpoOIeMbl. o '3’1 _'3 ’3
VK-1.1-1.4; OIIK-
2. | ®dyHKUMM yIPaBIEHYECKOTO PELLICHHUSI. 1.1, 1.2,1.4; OIIK-
3.1-33
3 CompanbHOE ¥ 5KOHOMUYECKOE COAEP KaHUE YIIPABIECHYECKOrO pere- VYK-1.1-1.4; OIIK-
" | HuAL 3.1-33
4 KnroueBble HHCTPYMEHTHI YIIPABJIEHUS POU3BOAUTEIBHOCTBIO TPY- YK-1.1-1.4; OIIK-
| ma. 3.1-33
5. | TpeboBanusi, peabsIBISIEMbIC K YITPABICHYSCKHM PEIICHUSIM. VK-1.1-1.4
VK-1.1-1.4; OIIK-
6. | IIpuHmsl pa3pabOTKH yIPaBIEHUYECKOTO PEIICHUSL. 111214
OCHOBHBIE TIOIXO/IBI K Pa3pabOTKe M MPUHSATHIO YIPABICHYECKHX Pe- YK-1.1-1.4; OTIK-
7. . 1.1, 1.2,1.4; OIIK-
LICHUM. 3133
VK-1.1-1.4; OIIK-
8. | CyIIHOCTb ympaBlIeHUECKHUX MPOOIeM U UX PELICHUS. 1.1, 1.2,1.4; OIIK-
3.1-33
VK-1.1-1.4; OIIK-
9. | Knaccudukarmst yrpaBieHUECKHX PEIICHHUH. 1.1, 1.2,1.4; OIIK-
3.1-33
VK-1.1-1.4; OIIK-
10.| ®dopMbl HOATOTOBKU YNPaBIEHYECKUX PEILICHU. 1.1, 1.2,1.4; OIIK-
3.1-33
VK-1.1-1.4; OIIK-
11.| ®dopmsl peanuszanyy yrpaBJIeHYECKUX PEILICHU. 1.1, 1.2,1.4; OIIK-
3.1-3.3
VK-1.1-1.4; OIIK-
12, [Tousarue undopmanmu. Knaccudukarus napopmMaiium mno BUaaM mc- 1.1, 1.2.1.4: OTIK-
TOYHUKOB.
3.1-3.3
TpeboBanus, npeabspiasieMbie K nHGpopmauu. NuhopmarroHHbie VYK-1.1-1.4; OIIK-
13.| cucrembl. KOMMyHUKAIIMOHHBIE CETH W BUIbI YITPABICHYECKHUX CBS- 1.1, 1.2,1.4; OIIK-
3€H. 3.1-33
. VK-1.1-1.4; OIIK-
OcHOBHOE Ha3HAUEHUE MOJIeNIel TMPH pa3pabOTKe yIpaBIEHIECKUX ’
14. . . 1.1, 1.2,1.4; OIIK-
pemeHuii. ba3oBbie THUITBI MOJIETIEN. 3133
o VK-1.1-1.4; OIIK-
15 [loctpoenne moaeneil. 3HaueHHe MOJIETMPOBAHUS B IPOLIECCAX Pa3- 1. 1.2.1.4. OIK-
"| pabOTKHM yIpaBIeHUECKUX PEILICHUHN. o 3 1 _'3 3
LleneBas oprieHTaLMs yIpaBlIeHUECKUX pemeHuii. [lenu kak ocHoBa YK-1.1-1.4; OTIK-
16. PHCHTAIIA YITp p : 1.1, 1.2,1.4; OTIK-

TEXHOJIOTHI MOoATrOTOBKH, IIPHUHATHUSA U pCalin3aliun pemeHHﬁ.

3.1-33




17.

OCHOBHBIE TEXHOJIOTUH B IIpoLieccax pa3pabOTKU YIPaBIEHYECKUX
PELLIECHUN.

VYK-1.1-1.4; OIIK-
1.1, 1.2,1.4; OIIK-
3.1-33

18.

HpI/IMeHeHI/Ie OCHOBHBIX TGOpI/Iﬁ MOTUBAIlUU, JUACPCTBA U BJIACTU
AJI pCHICHUA CTPATCTUYICCKUX U OIICPATHBHBIX YIIPABJICHYCCKHUX 3a-
Jaqd

YK-1.1-1.4; OIIK-
1.1, 1.2,1.4; OIIK-
3.1-33

19.

[IporieccopHbie TEXHOIOTUHU MOATOTOBKH, IPUHATHUS U pealIU3alluu
YIPaBICHYECKUX PEIICHUH.

YK-1.1-1.4; OIIK-
1.1, 1.2,1.4; OIIK-
3.1-33

20.

[TonsTue, conepkanue U cTauu mpolecca pa3paboTKu yIpaBiieHue-
CKUX PELICHUHN.

YK-1.1-1.4; OIIK-
1.1, 1.2,1.4; OIIK-
3.1-33

21.

HpI/IHﬂTI/Ie YIIPABJICHYCCKOI'O PCHICHM. Cxema TeXHOJIOTHIECKOro Ipo-
ecca NpUHATHUA pECIICHUA.

VYK-1.1-1.4; OIIK-
1.1, 1.2,1.4; OIIK-
3.1-3.3

22.

[TpunsTHE pelieHunii B pa3TMYHbIX YCIOBHUSIX 00€CIIEYeHHOCTH UH(OP-
Marueit.

YK-1.1-1.4; OIIK-
1.1, 1.2,1.4; OIIK-
3.1-3.3

23.

Pa3pabotka pemiennii Ha OCHOBE 3HaHUS IPOLIECCOB I'PYNIIOBOM 1U-
HaMMKH U IPUHIMUIIOB (POPMUPOBAHUS KOMAH/IbI

VYK-1.1-1.4; OIIK-
1.1, 1.2,1.4; OIIK-
3.1-33

24.

MeTob! ICUXOJOrHYECKON aKTHBU3AIIUH B MPOIIECCaX pa3pabOTKU
YIIPaBJICHYECKUX PELLCHUH.

VYK-1.1-1.4; OIIK-
1.1, 1.2,1.4; OIIK-
3.1-33

25.

Merton aepesa pereHuid. TexHonorus rpaguyecKoro MoCcTPOSHHUs aepe-
Ba penieHnid. OCHOBHBIE Tallbl pealn3allii METoa.

YK-1.1-1.4; OIIK-
1.1, 1.2,1.4; OIIK-
3.1-33

26.

Moens npuHsTHS pemennit Bpyma — HeTtowa.

YK-1.1-1.4; OIIK-
1.1, 1.2,1.4; OIIK-
3.1-33

27.

Merton «MO3roBOM aTaKm.

YK-1.1-1.4; OIIK-
1.1, 1.2,1.4; OIIK-
3.1-3.3

28.

Peanmuzarust ynpaBiieHUECKOrO pelieH sl Ha OCHOBE IMarHOCTUKH Op-
TaHNU3aLMOHHON KYJIBTYpBI.

VYK-1.1-1.4; OIIK-
1.1, 1.2,1.4; OIIK-
3.1-33

29.

Mertoapl peain3aniuy pemIeHus U OIEHKH pe3ysIbTaTa MpHu peaiu3a-
MU OU3HEC-TIJIaHOB

VYK-1.1-1.4; OIIK-
1.1, 1.2,1.4; OIIK-
3.1-33

VYK-1.1-1.4; OIIK-

30.| Opranu3zanys NpoLECCOB BBITOIHEHNS YIIPABICHUYECKUX PEIICHHM. 1.1, 1.2,1.4; OIIK-
3.1-3.3
OIIK-1.1-1.4; OIIK-
31.| Conepxanue koHTpossA. YHKINU U BUJIBI KOHTPOJIS. 31323
19 Iportece ocyiecTrieHust KOHTposst. IHCTpymeHThI 1 xapaktepuctuky | OIIK-1.1-1.4; OTIK-

3¢ dEKTUBHOTO KOHTPOJISI peaTM3alliy YIIPABJICHYECKOTO PEIICHUSI.

3.1-33

33.

CyIIHOCTb ¥ BUIBI OTBETCTBEHHOCTH PYKOBOJUTEIEH 3a IIOCIEICTBUS
IIPUHSATHIX YIPABICHYECKUX PEIICHUM.

OIIK-1.1-1.4; OIIK-
3.1-33

34.

YcnoBust U (hakTophl 00ECTIeUeHHS KaueCTBA PEIICHUH.

OIIK-1.1-1.4; OIIK-
3.1-3.3

OIIK-1.1-1.4; OIIK-

35.| Opranuzanus npoiiecca pa3pabOTKH U MPUHSTUS PEIICHHS. 3133
Ouenka ucnoyHenus pemenuii. CyreponTUMabHbIE YIIPABIEHUYECKHE YK-1.1-1.4; OIK-
36. ' 1.1, 1.2,1.4; OIIK-

peLeHus.

3.1-33




37 AyauT 4eI0BEYECKUX PECYPCOB U POIIh YEIOBEUECKOrO (JakTopa B OIK-1.1, 1.2, 1.4;
"| mporiecce pazpabOTKH YIIPABIEHYECKOTO PEIICHMSL. OIIK-3.1-3.3

38 Hcnoinb30BaHKe BIIACTH U IMAEPCTBA B IIPOLIECCE pa3pabOTKH U pealu- OIIK-1.1, 1.2, 1.4;
"| 3auM ynpaBIIeHYECKHX PEILICHHIA. OIIK-3.1-3.3

39 WHBrTyabHbIC KaueCcTBa MEHEDKEpa U CTHIIb PyKOBOICTBa B iporiecce | OINK-1.1, 1.2, 1.4;
'| IpUHATHS PEeLLICHMSL. OIIK-3.1-3.3

40.| DdbhEeKTUBHOCTD YIPABICHUYECKUX PEIICHUN U €€ COCTABIISIOIIHE. (SDFIITIE -31 11’3132 1.4;

2.3 BapuaHThbl K3aMeHAIMOHHBIX 33124
Bapmuanr 1

1. X0351CTBO Ha OpOIIAEMBIX IUIOMIASAX BbIpalIMBaeT KyabTypbl A U B. OpocurenbHas
HOpMa Ui KyJIbTYphl A cocTaBiseT 3 Thic.M3/ra, 1 KynbTypel B — 4 thic.M3/ra. CymmapHoe
notpelieHne BOJbl B XO3IMCTBE /JIs1 OPOLICHUS 3TUX KYJIbTYp B TEUEHHUE BCEr0 BEreTallMOHHOIO
nepuoga cocrasnser 1,7 muH.M3. JlJi1 OCYIIECTBIIEHUSI BET€TALIMOHHBIX MOJIMBOB KaXKJI0TO I'eK-
Tapa KyJabTypbl A TpeOyercs 20 4acoB MallMHHOI'O BpEeMEHH, a KyabTypsl B — 50 vacos. Bceero
JUIsl TIOJIMBA IBYX KYJbTYp X035HCTBO pacnoiaraet 16000 yacamMu MallimHHOT'O BPEMEHH.

Kakue momaau KyabTyp CleayeT XO3sIMCTBY BO3/IENbIBATh, €CIIM KaX/Ibli reKTap Kyib-
Typbl A IpUHOCUT 4 ThIC. py0. mpuObLIK, a KyIbTYphl B — 8 ThIC. py0.

2. Ha npumepe paboThl Balieil opraHu3aiuy AenapTaMeHTa, oTaesna (1o JaHHBIM [POU3-
BOJICTBEHHOM MPAaKTUKN) IPUBEAUTE MPUMEPHI IPUEMOB OLIEHKH U KOHTPOJISI IPUHUMAEMBIX pe-
meHuii. Kak oHM cornacyroTcst ¢ oOUMMU NPUHLIKIIAME YIIPABICHUsI, TPUMEHAEMbIMU B Balllei
OpraHu3alIiHy.

Bapuanr 2

1. TenedhonHas KomMmaHus JIOJDKHA ONPEIETUTh YPOBEHb CBOMX BO3MOXHOCTEH IO
MPEIOCTABIEHUIO TEJIEPOHHBIX YCIYT TaK, YTOOBI YJOBJIETBOPUTH CIPOC CBOMX KJIMEHTOB Ha
IUTAaHUPYEMBIN nepuoa. i KakJoro YpoBHs CIIPOCA CYIIECTBYET HAWIYYIIMH YPOBEHB BO3-
MOKHOCTEH TeneOHHOW KOMMIaHWM (HampuMep, ¢ TOYKHM 3pEHHUS] BO3MOXHBIX 3aTpaT Ha BBOJ
HOBOro Tapuda). OTKIOHEHHS OT 3TUX YPOBHEW MOTYT NMPHUBOJHUTH K JOMOJIHUTEIBHBIM 3aTpa-
taM. Huxe mpuBoauTcs Tabiuia, Ompeensollas BO3MOXHBIE MPOTHO3UpPYEMbIE 3aTpaThl Ha
pa3BUTHE Tele(OHHBIX BO3MOXKHOCTEH.

3arpaTsl Vji OpU pa3IuyHbIX BapuaHTax cIpoca
BapuaHTsl ipeocTaBiIsieMbIxX Ha Tene(OHHbIE YCIYTH
KOMIaHuel TeaeQoHHbIX ycayr |  Bapwuanrt 1 Bapuant 2 Bapuanr 3 Bapuanr 4
(Sv (S2) (S3) (S4)
1 (Ry) 7 10 18 22
2 (R2) 9 6 8 25
3 (R3) 21 18 16 21
4 (Ry) 24 22 20 26

Heo0xommuMo BRIOpaTh ONTUMATBHYIO CTPATETHIO (BAPUAHT).

2. Ha npumepe (yHKIIMOHMpPOBaHUS JIFOOOTO CETHCKOXO3SUCTBEHHOTO MPEANPHUATHS
paccMOTpPETh OCHOBHBIE 3TaIlbI TIPOIecca OIEHKH YP(EKTUBHOCTH U KOHTPOJISI IPUHATHS U pea-
JIM3aliH PEIICHU.

Bapmuanr 3

1. PykoBoIuTENIO TPAHCIIOPTHON KOMMIAHHUH C IENIbIO OTEPATHBHOCTU MPHUHATHS pellie-
HUH TpeOyeTcs BHIOPATh ONTHUMAIBHYIO CTPATETHIO IO 00SCIICUCHUIO BOJUTEICH MPEATPUSTHS
MOOUITBHOU TeNe(OHHON CBS3BIO, T.€. ONMPEACIUTh ONMepaTropa MOOMIBHON Tene(OHHOM CBSI3U.
DkcrnepTam (Tpynme CTyACHTOB) HEOOXO0IUMO BBIOPATh HECKOJIBKO OMEepaTOPOB MOOMIBLHOM CBSI-



34, OIIPEJENIUTh NIepeUeHb KPUTEPUEB OLIEHKH ONEpaTopoB M 3HA4EeHUs KpUTepues (aii, ai, ... ,
ain), @ TAKXKE CTETIEHb UX BAXKHOCTHU (Beca A;).

2. Ompenenute, Kakue Mepbl HEOOXOAUMO NPEANPHUHITH, YTOOBI cO37aTh 3 PEeKTUBHYIO
CUCTEMY KOHTPOJISI YIIPABIEHUYECKUX PELLIECHUI.

2.4 ®opma 3K3aMeHAIMOHHOT0 OuJjieTa

MHWHHCTEPCTBO CEJIbCKOI'O XO3IMICTBA POCCUMNCKON ®EJEPALIMN
JEITAPTAMEHT OBPA3SOBAHNS U KAJIPOBOH ITIOJIMTUKU
®EJIEPAJILHOE I'OCYJIAPCTBEHHOE BIOJ)KETHOE OBPA3OBATEJILHOE
YYPEXX/IEHUE BBICIIIET'O OBPA3SOBAHM S
«JOHCKOM I'OCYJAPCTBEHHBIN ATPAPHbI YHUBEPCUTET»

A30BO-YEPHOMOPCKUI1 UHXXEHEPHBI MTHCTUTYT — ®UJIUAJI
OEJIEPAJIBHOT'O TOCYJAPCTBEHHOI'O BIO/DKETHOI'O OBPA3OBATEJIBHOT'O
YYPEXJEHIMA BBICIHET'O OBPA3OBAHUA
«IOHCKOM I'OCY JAPCTBEHHbII ATPAPHbBIM YHUBEPCUTET» B I'. 3EPHOI' PAJIE

HanpaBnenue noaroToBku VYTBepxIeHO Ha 3acejaHuU Kadeapsl

38.05.01 «DxoHOMHUYECKast GE30MIACHOCTH SKOHOMUKH U yIPaBICHUS

Jucuunnuna: PazpaboTka ynpaBieHUECKUX oT npoTtokosn Ne
peleHuit

Kypc  Cemectp

9K3AMEHAIIMOHHBIN BUJIET No

1. ITpouecc ocyuiecTBiIeHUsI KOHTPOJS. IHCTpYMEHTHI U XapaKTepUCTUKH 3(PPEKTUBHOTO KOH-
TPOJIS peau3alty yIpaBIeHYECKOro PeICHHS.

2. Ilpouecc ocymiecTBieHNs: KOHTpoJis. IHCTpyMEHTBI U XapaKTepuCTUKH A(P(PEKTUBHOTO KOHTPOJIS
peam3alyy yIpaBIeHUECKOrO PEILECHUSL.

3. 3anaua.

Bei0opy moasexaT Tpu copTa MIIEHHIBI IS TOCAKU MO KPUTEPHUIO MPUOBUIH, ONpeaensieMoi

4yepe3 ypokallHOCTh (ambTepHAaTUBBI — copT 1, copT 2, copt 3). [ns manHOro BBIOOpaA CyIIie-

CTBEHHBI Takue (aKTOpbl HEONPEAEICHHOCTH, KaK MOToHbIe YCiIoBUs. ECTh 3 BO3MOXKHBIX cO-

CTOSIHMSI TIOTOJIbI JIETOM C IPOTHO30M BEPOATHOCTEN MX HacTymieHus. [IpuObuib ucxomoB onpe-

JIeNsieTCsl Yepe3 pacueT ypoXalHOCTH TOTO MM MHOTO copra. HeoOxonmmo HalTH MeTOJI0M

MJIaTEKHOU MaTPHUIlbl Hanbosee 3P HEeKTUBHYIO CTPATETHIO.

Kapkoe nero | HopmanbsHOe s1eTo |  X0JIOAHOE JIETO
0,3 0,6 0,1
Copr 1 20 20 30
Copr 2 10 40 25
Copr 3 35 15 20
3aB. kadempoii DK3aMeHaTop Yekaps B.H.

(moamuce) (moamuce) (®.1.0.)



3. METOAUMYECKHUE MATEPHAJIBI, ONPEJE/IIIOLUE ITPOUEAYPbI
OLEHNBAHWA 3HAHUHN, YMEHNH, HABBIKOB U OIIBITA JESITEJIBHOCTH,
XAPAKTEPU3YIOIIUX ITAIIBI ®OPMUPOBAHUA KOMIIETEHIIUA

Pabouas mporpamma muctmmianabl 51.0.23 «Pa3zpaboTka ynpaBiIeHYECKHX PELICHUN» I10
crnenuanbHocTH 38.05.01 «OKxoHOMMYECKas 0€30IaCHOCTDY, CIIELUaIn3ausa « IKOHOMHUYe-
ckasg 0€30MMacHOCTh W JKCIEPTH3a NEATEIBHOCTH XO3SHCTBYIOMUX CYOBEKTOB» / paspad.
B.H.Yekaps — 3epnHorpan: AzoBo-UepHoMopckuit uHxkeHepHbld uHcTUTYT OI'BOY BO
Honckout 'AY, 2026. — 50 c.

[TonoxxeHne o TeKyIleM KOHTPOJE M MPOMEXYTOYHOM aTTecTaluu OO0ydarolMXcs, OCBauBa-
IOLMX 00pa3zoBaTebHbIE NMPOrpaMMbl BhICHIETO 00pa30BaHUSl — MPOrpaMMbl OakajaBpuara,
MPOrpaMMBl CrielHanuTeTa, nporpamMel Maructparypsl CMK-I11-02.01-04-21 / pa3zpab. T.A.
JlammmHa. — 3epHorpan: A3oBo-UepHomopckuil nnxkeHepHbli uactutyr ®I'BOY BO [lon-
ckoii 'AY, 2021. — 15 c.

[Tonoxxenue o ponmax oneHounbix cpencts CMK-I1-02.01-03-17 / pazpab. C.K. ®unatos. — 3ep-
Horpana: A3zoBo-UepHomopckuii nrxeHepHblid MHCTUTYT OI'BOY BO J[lonckoit I'AY, 2017. —
12c.

[TonoxeHue o MPOBEICHUM TEKYIIET0 KOHTPOJIS U MPOMEXYTOYHON aTTecTaluu oOyuaro-
IIUXCSI C IPUMEHEHHEM SJIEKTPOHHOTO OOy4YeHHS, AUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEX-
HOJIOTUH B YCIIOBUSIX YCHUJIEHUSI CaHHTAapHO-3MuAeMuonorndeckux meponpustuit. CMK-II-
02.01-02-23 / pa3pab. T.A. Jlammuna. — 3epHorpaa: A30Bo-UepHOMOPCKUN HHKEHEPHBIH
uHcTuTyT ®I'BOY BO Jlonckoit 'AY, 2023. - 8 c.



