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ITACIIOPT ®OHJJA OHEHOYHbIX CPEJICTB

aucuuminebl B1.B.06 «YnpaBiaeHuyecknii KOHCATTHHD

Kon unaukaropa

Haumenosanue

Ne | KonTponupyemsle pa3aenbl
JTOCTHKECHUS OLIEHOYHOT'O CPENCTBA Koi-Bo
/11 TUCIIAILINHBL o
KOMIIETCHIIUH U UHBIX MaTEpHUaoB
Oncanve ToKazaTelled U KpH-
| TEpUEB OICHUBAHUSA C(HOpPMHUPO- 4
BAHHOCTH KOMIICTCHIIMH, OMHUCa-
HHeE IIKaJl OLICHUBAHHS
TIK-1.1;
MK-1.2: TumoBbIC KOHTPOJILHEIE 3aTaAHHS
IK-1 3f 1 WHBIE MaTepHallbl, HEOOXOI1-
K 2'1f MBIC JIJISi OIICHKM 3HAHUWH, yMe-
e HUHA, HaBLIKOB K OIBITA O€s-
2 T1IK-2.2; ’ 2
B mesiom TETHLHOCTH, XapaKTePU3YIOIIHX
[IK-2.3; aTanbl  (OPMUPOBAHUS KOMIIC-
[IK-5.1; TEHUUHA B IMpoOILIECCe OCBOCHUS
I1K-5.2; JTHUCLUTIIIIAHBI
IIK-5.3 Meroauueckue MaTepHuarbl,
OTIPEICIISIONTUE MPOIEAYPhI
3 OIICHUBAHUSl 3HAHUHN, YMEHUM, 3

HAaBBIKOB W  OTBITa ACSTEIHHO-
CTH, XapaKTEePUBYIOLIUX OSTaIlbl
(hopMHPOBaHUS KOMIIETCHITUI




1. OMMCAHME MOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHWA KOMIIETEHIIUIA
HA PA3J/IMYHBIX 9TAITAX UX POPMHUPOBAHUA, OIIMCAHUE HIKAJIBI

OIEHUBAHUA

2.1 Onucanue MWKAJbI OHEHMBAHUSA C(POPMUPOBAHHOCTH KOMIIETECHIUI

KOMHGTGHI_II/II/I Ha Pa3IMYHbIX 3Talax Mux q)OpMI/IpOBaHI/ISI OLICHUBAKOTCA ABYMS OLICHKAMMU:
«Ba4YTCHO», «HEC 3a4TCHO».

1.2 Onucanne nokasareseil M KpUTEPHEB OLlCHUBAHUS C(POPMHUPOBAHHOCTH KOMIIETEeHIM I
10 JMCUHUILIHHE, 00eceYHBAOIINe JOCTHKEHHE IVIAHUPYEMBIX Pe3y/1bTATOB 0CBOCHUs 00-
pa3oBaTebHOM NPOrpaMMbl

Koz xowm- Pesynbrar oOyuenus Kputepuu n nokazatenu olleHUBaHUSI pe3yIbTaTOB 00yde-
NCTCHINHN 0 JUCLUIIJINHE HUA
(mHAMKa-
TOpa A0-
CTHXKCHUA «HE 3a4TEHO» «3a4YTEHO»
KOMIIE-
TEHITUH)
1 2 3 4
[K-1 3Hath Metoabl noucka u | ®parmenrapusie 3HaHus o | ChopMupoBaHHBIE WIHM He-
(1K-1.1, | ananu3a; HOPMATUBHO- | METOJAX IMOWCKA W aHAJIHM- | TIOJHBIE 3HAHUA O METOAax
[IK-1.2, | npaBoBBIE aKkTHl B 00Jia- | 3a; HOPMAaTUBHO-IPABOBBIC | MOMCKAa M aHalW3a; HOpMa-
IIK-1.3) | ctn peryaupoBaHusl | aKThl B 00JIACTH PETYJIHUPO- | TUBHO-IIPABOBBIC aKTHI B 00-
KOHCYJIbTAIIMOHHOW JIesi- | BaHUS KOHCYJIbTAIIMOHHOW | JIACTU PEryJMpOBaHUsI KOH-
TEJIbHOCTH nestenbHocTd  /  OTCyT- | CyJbTAllMOHHOHN JeATeIbHO-
CTBHE 3HAHUU CTU
YMers ananusupoBaTh U | @parmMeHTapHOe  yMeHHE | B memom ycnemHoe ymMeHHe

OLICHUBATh  COIMAIILHO-
3HaYMMBbIC SBICHHS, CO-
OBITHSI, TIPOIIECCHI; TMPH-
MEHSTh 3HaHHUA HOpMa-
TUBHO-TIPABOBBIE  aKTOB
B NpodeccuoHaIbHOI

aHAJIM3UPOBATh M OICHU-
BaTh COIMAJIbLHO-3HAYUMBIC
SIBIICHUS, COOBITHUS, TIPO-
I[ECChI; MPUMEHSTh 3HAHUS
HOPMAaTHUBHO-ITPABOBBIC AK-
TOB B MNpo(ecCHOHANbHOM

aHAJIM3UPOBATh M OICHUBATH
COIIMAJIBHO-3HAYUMBIC SBJIC-
HUSI, COOBITHS, TIPOIECCHI,
NPpUMCHATH 3HAHUA HOpMa-
THBHO-TIPAaBOBbIC  aKTOB B
npogeccuoHaTbHON nesi-

NeATEeIbHOCTH nesitenbHOCTH  /  OTCyT- | TEITBHOCTH

CTBUE YMEHUU
Bnanets HaBbIKamMH | @parmMeHTapHOE€ BiaieHWE | B 1enom ycrnemHoe Biajae-
NPUMEHEHUSI  METOJIOB | HaBbIKaMHU MPUMEHEHHUs | HUE HaBbIKAMU MPUMEHEHUS

IIOMCKA, aHaIW3a U HOp-
MaTHUBHO-IIPABOBBIX  aK-
TOB IIPU OCYLIECTBIICHUN
KOHCYJIbTALIAOHHOU J1esl-
TEINBHOCTH

METOJIOB IIOHMCKAa, aHaJIn3a
U HOPMaTHUBHO-TIPABOBBIX
aKTOB MPHU OCYIIECTBICHUH
KOHCYJIbTALlAOHHOW  Jied-
tenpHOCTH / OTCyTCTBHE
HaBBIKOB

METOJ0B IIOMCKa, aHaJIn3a U
HOPMATUBHO-MIPABOBBIX  adK-

TOB TNpPU  OCYIIECTBICHUU
KOHCYJIbTALIMOHHOM nesi-
TEIILHOCTH




2

3

4

TK-2
(1K-2.1,
TK-2.2,
TK-2.3)

3HaTb HABBIKM HCIIOJIb-
30BaHHS TEOPUU MOTH-
BallMW, JHJIEPCTBA U
BJIACTU JUISl  PEIICHHS
CTpaTEeruuecKux 51
VIOPaBICHUYECKUX 3ajad,
a TaKXe s OopraHu3a-
WU TPYIIOBOK pabOTHI,
HAa OCHOBE 3HAHHS IPO-
1IECCOB TPYIIOBON JH-
HAMUKA W TIPUHIHUIIOB
dbopMHUpOBaHHUS KOMaH-
IIBI

@®parMeHTapHbIE  3HAHUSA
HABbIKOB  HCIIOJIb30BAHUS
TEOpUU MOTHUBAIUH, JIU-
JepcTBa U BIIACTH Ui pe-
LIEHUSI CTPATETUYECKUX U
yIpaBleHYECKUX 3ajad, a
Takke Uil OpraHu3aluu
TPYIIOBON pabOTHI, HA OC-
HOBE 3HAHUSA MPOLECCOB
rPYNNOBON JTWHAMUKU U
MPUHIIAIIOB (HOPMUPOBAHHUS
koMmaHnel /  OTtcyTrcTBHE
3HAHUU

CdopmupoBanHble WK He-
MOJTHBIC  3HAHUS HABBIKOB
WCIOJIb30BaHUS TEOPUU MO-
TUBAIMH, JIUJACPCTBA M BiIa-
CTH JUISl PEIICHUsI CTpaTeru-
YeCKHX W YIPaBICHYCCKUX
3a/a4, a TakKe ISl OpraHu-
3allMy  TPYIMIOBOKH paboTHI,
Ha OCHOBE 3HAHUS TPOIleC-
COB TPYIIIOBOW TUHAMHKH H
MPUHIHAIIOB  (POPMUPOBAHUS
KOMAaH/IbI

Ymerp HCII0JIb30BaTh
OCHOBHBIC TEOPUH MOTHU-
BallUM, JIHJEPCTBA U
BJIACTH ISl pEIICHUS
CTpaTern4ecKux "
yIpaBJIEHYECKUX 3ajad,
a TaKXke Ui OpraHu3a-
IIUH TPYIIOBOH paboThI,
Ha OCHOBE 3HAHHS IPO-
LIECCOB TPYIIIOBOM Ju-
HAMUKA W TIPUHIUIIOB
dopMHupOBaHUS KOMaH-
Tl

®parMeHTapHOE  YMEHUE
UCIIOJIb30BaTh  OCHOBHBIE
TEOPUH MOTHBALUH, JIH-
JepcTBa U BJIACTH Ui pe-
LICHHUSI CTPATETMYECKUX H
YIOpaBIEHYECKUX 3aJ1ad, a
TaKKe JUIsl OpraHu3aluu
rpymnmnoBoi paboThl, Ha OC-
HOBE 3HAHUSA IPOLECCOB
IPYIIIOBOM JOUHAMUKU U
IPUHIUIOB (POPMUPOBAHUS
koMauael / OtcyrcTBHe
YMEHUU

B nenom ycnemHoe ymenue
UCIIOJIb30BaTh OCHOBHBIC
TEOpUU MOTHUBAIUH, JHIEP-
CTBA W BJIACTH JJISl PEIICHUS
CTpaTerMyecKux M yIpaB-
JMEHYECKNX 3a/ad, a TaKxKe
JUIS  OpraHu3aluy TPYIIo-
BOI paboOTHI, HA OCHOBE 3Ha-
HHUSI TIPOIIECCOB TPYHIIOBOM
OUHAMUKA W T[PUHIAIIOB
(hopMHUPOBaHUS KOMaH/IbI

Bnaners HaBBIKAaMU HC-
MOJIb30BaHUS TEOpPUH
MOTHBAIIMH, JUACPCTBA
W BIIACTU ISl PEIICHHS
CTpaTeruyecKux u
VIOPaBICHUYECKUX 3ajad,
a TaKXe s OopraHu3a-
WU TPYIMIOBON padOTHI,
Ha OCHOBE 3HAHUS MPO-
1IECCOB TPYIIOBON JH-
HAMUKA W TIPUHIUIIOB
dbopMHUpOBaHHUS KOMaH-
IIBI

@®parMeHTapHOE IIpPUMEHE-
HUE HaBBIKOB MCIOJIb30Ba-
HUS TEOpPUH MOTHUBAIUH,
JUAEPCTBA M BIIACTH IS
pelIeHust CTPATeTHnYECKUX
U yIpaBJIeHYECKHX 3a/1ay, a
TakKe JUISl OpraHu3aIluu
TPYIIOBON pabOTHI, HA OC-
HOBE 3HAHUA MPOLECCOB
TPYNIOBON JTWHAMUKU U
MPUHIIAIIOB (HOPMUPOBAHHUS
koMmaHnel /  OTtcyrcTBHE
HABBIKOB

B nenom ycnemuoe Buaze-
HH€ HaBbIKAMH HCIOJIb30Ba-
HUS TEOPUU MOTHUBALIUHU, JIHU-
JiepCcTBa U BJIACTH IS penie-
HUS ~ CTPAaTErM4ecKux |
YOpaBICHUYECKUX 3a1ay, a
Takke i1 OpraHu3aluu
TPYIIIOBON paboThl, Ha OC-
HOBE 3HAaHHUA IIPOILIECCOB
rPYNIOBOM  AWMHAMHKA U
MPUHIKAIIOB  (POPMUPOBAHUS
KOMaH/Ibl

TIK-5

(1K-5.1,
TK-5.2,
TK-5.3)

3HaTh METOJBI, BO3MOXK-
HOCTH ¥ OTpaHUYCHHS
yIPaBIECHYECKOTO  KOH-
CYJIbTUPOBAHUS TUIST
MOATOTOBKA  CaMOJua-
THOCTHKHA U CTPYKTYpH-
3aluu MPOOJIEMHOTO TO-
7S  OpraHu3aluu |
HAXOXJICHUS YIpaBIieH-
YECKOTO PEIICHHS

@®parMeHTapHbIE  3HAHUSA
METOJIOB, BO3MOKHOCTEH H
OrpaHUYCHUN YIIpaBIlICHYE-
CKOTO KOHCYJIbTUPOBAHMS
JUIs TIOATOTOBKM CaMojua-
THOCTHUKH M CTPYKTypH3a-
IUA  TPOOJEMHOTO  IOJIS
OpraHu3alMi MU HaxoxJe-
HUSl YIpPaBJIEHYECKOTO pe-
menuss / OTCyTCTBHE 3HA-
HUU

CdopmupoBanHble HWIH He-
IIOJIHBIE 3HAHUS METOJOB,
BO3MOKHOCTE! M OrpaHuye-
HHUI yIOpaBJIECHYECKOTO KOH-
CYJIbTHUPOBAaHUSA AJI1 IOJTO-
TOBKM CaMOJWArHOCTUKU U
CTPYKTYypHU3aLUu MpodIieM-
HOTO MOJs OpPraHu3alud M
HaXOXACHHUS  yIpaBleHYE-
CKOI'O pelIeHus




1 2 3 4
[IK-5 YMers ucnonb3oBarbk | @parmMeHTapHoe  yMeHue | B memom ycnemHoe ymeHue
(1K-5.1, | MeToapl, BOBMOXXHOCTH M | HMCIOJB30BaHUS METOJOB, | MCIOJIb30BAHUS METOJIOB,
[IK-5.2, | orpaHuueHus ynpaBieH- | BO3MOKHOCTEM M OrpaHH- | BO3MOYKHOCTEH M OrpaHHYe-
I1K-5.3) | yeckoro KOHCYJIBTHUPO- | YCHHH  yNPaBIEHYECKOTO | HUW YMPaBIECHYECKOTO KOH-
BaHUsl JJs TOATOTOBKH | KOHCYJIbTHPOBAaHUS Ui | CyIbTHpPOBAHMUS IJs TOATrO-
CaMOJMarHOCTUKHU M | MOArOTOBKM CAMOJMArHo- | TOBKM CAaMOJMAarHOCTUKUA H
CTPYKTYpU3aLlMM  TPO- | CTUKM U CTPYKTYPHU3ALUU | CTPYKTYpU3aLUU MpolsieM-

OJIEMHOTO TIOJISi OpraHu-

MpoOJIEMHOTO TOJsT  Opra-

HOro IoJjid OopraHusalnuu Hu

THOCTUKU U CTPYKTYpHU-
3amuK MPOOJIEMHOTO T10-
JIAA opraHmauI/m n
HAXOXJICHUS YIpaBJicH-
YECKOTO PEIICHHUS

CTUKH M CTPYKTYpH3aluu
MpoOJIEMHOTO TOJsT Opra-
HU3AIMM W HAXOXICHHUS
VIIPABJICHYECKOTO PEIICHHUSI
/ OTCYTCTBHE HaBBIKOB

3allUd MW HaXO0XIACHUA HHU3allMu1 WU  HaAXO0XIACHUA HaXO0XIACHUA YIpaBJICHYC-
YIPaBICHUYECKOTO  pe- | YIPaBIECHYECKOrO PEUICHHs | CKOTO pelIeHHs

HICHUSA / OTCyTCTBHE YMEHUI

Bnanetrs HaBblkamMH | @parmMeHTapHO€ NpuUMeHe- | B 1enom ycrnemHoe Biajie-
MMPUMCHCHUA METOO0B HHUC HABBIKOB NPUMCHCHUA HHUC HABbIKaMU IMPUMCHCHUA
YIPaBIECHYECKOTO0 KOH- | METOJOB YIPABJIEHYECKOTO | METOJOB  YIPaBICHUYECKOIO
CYJIbTUPOBAHUA JJIA KOHCYJIbTUPOBAHUSA JJIA KOHCYJIbTUPOBAHUA JJIA IO~
MNOJATOTOBKM  CaMOJiMa- | MOATOTOBKM CaMOJUArHo- | TOTOBKU CaMOJUArHOCTHUKU U

CTPYKTYypHU3aLUu MpodIieM-
HOTO TIOJNS OpraHu3alud |
HaXOXJCHUA  yIpaBlcHYE-
CKOTO pEIICHHUS

1.3 Onucanne mKajabl ONEHUBAHUS OCBOCHHUS NUCUMILIMHBI B hopMe 3a4yeTa

3HaHI/I$I, YMCHHS, HABbIKA 06yan0meroc;1 IO JUCHUINIIMHEC OLCHHUBAIOTCA OLICHKAMM: «3a-
YTCHO», KHEC 3a4YTCHO).

1.4 Onucanue noka3sareseid 1 KpuTepueB OLEHUBAHMSI KOMIIETEHIIM A
AMCUMILINHBI B oopMe 3aUeTa

Onenka

Kpurepun

3aureHo

BBICTABJISIETCS CTY/ICHTY, €CJIM OH BBITIOJIHIII YCTAHOBJICHHBIN MO AUCLUIUIMHE
00BEM CaMOCTOSITETTFHBIX Pa0OT, a MPU OTBETAX HA BOIPOCHI MOATBEPKIAET HAJIU-
4yre HEOOXOAUMBIX 3HAHWN, YMEHUN U HABBIKOB HE HIDKE AK3aMEHAIIMOHHOTO KpH-
TepHsl, COOTBETCTBYIOIIETO OL[EHKE «YIOBIECTBOPUTEIHHO

He 3aureno

BBICTABJISICTCA CTYACHTY, €CJIM OH HC BBLIITOJIHHIT yCTaHOBJIeHHHﬁ IO JUCHHUITIIMHE

00BEM CaMOCTOSITEIILHBIX pa60T HJIW, IIPpH BBIIIOJITHEHHBIX CAMOCTOATCIIBHBIX pa60-
Tax, €ro OTBETHI HA MOCTABJIICHHBIC BOITPOCHI COOTBCTCTBYIOT KPUTCPHUIO DK3aMCHaA-
LIMOHHOM OLICHKU «HCYIOBJICTBOPUTCIIBHO»




2 TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUA 1 UHBIE MATEPHUAJIBI,

HEOBXO/IUMBIE J1JIs1 OIEHKHW 3HAHWI, YMEHUI, HABBIKOB U OIIBITA

JAEATEJIBHOCTHU, XAPAKTEPU3YIOIUX 3TAIIBI ®OPMHUPOBAHUA
KOMIIETEHIIAM B IPOIIECCE OCBOEHMSI OBPA3OBATEJIbHOM

ITPOI'PAMMBI

2.1. Bonipocsl K 3a4eTy

Ne Konp! unmu-
Bo- KaTopoB JI0-
Bormpocst CTYDKECHUS
npo-
ca KOMIIETeH-
1171

1 2 3

1 PackpoiiTe noHATHE «KOHCANTUHI», UCHOJb3Ysl TPU OCHOBHBIX nonaxona k | [IK-2.1
€ro OIpPEJEICHUIO. TIK-2.2

2 Nudopmannonnas 6a3a, ucroyib3yeMas JJisi OPraHU3alMOHHON JHATHOCTHU- I1IK-2.3
KH.

3 Kak cnemyer otHOcuThCs K mpodeccun koHCyabTanTa? [Ipodeccronans-

HbIe TPeOOBAHUS K KOHCYJIbTaHTY.

4 | IlpuHiunel, TpeOOBaHUS K YIPaBICHYECKON KOHCAITHHTOBOW IESATEIHHO-
CTH.

5 | CoBpeMeHHBIH 3Tal pa3BUTHSI YIIPABICHYECKOTO KOHCYIbTUpOBaHMs U ero ocodeH- | T1K-1.1
HOCTH. [K-1.2

6 | KTo Takoil KOHCYNnbTaHT. PO KOHCY/IbTaHTa B yIPaBJIEHYECKOM KOHCYJIb- [IK-1.3
TUPOBAHUHU. I1K-5.1

7 | Mozenp KOHCAATHHIOBOro OHM3HECa: KJIMEHT W KoHcanTuHrosas ¢upma; | IIK-5.2
KOHCYJIBTaHT M KOHCAITHHTOBasI prpMa; KITMEHT U KOHCYJIbTaHT. IIK-5.3

8 | IloHsATHE KIMEHTAa KOHCAJITUHIOBBIX OpraHu3anui. Poau kiveHTa B ynpas-
JIEHYECKOM KOHCYJIbTUPOBAHHH.

9 | YnpaBieH4eckoe KOHCYJIbTUPOBAHUE KaK JEJIOBasi yCIyra. [K-2.1

10 | OyHKIMYU, UETU 1 3aa4M YIIPABICHYECKOr0 KOHCAJITUHTA. I11IK-2.2

11 | MeTosl yIpaBIeHYECKOTO KOHCYIbTHPOBAHHSI. [IK-2.3

12 | C60p u aHamM3 NaHHBIX Ha OOBEKTE KOHCYIbTUpOBaHMA: Kakue paHHele | [IK-5.1
He0OXO0JMMBbI; OTPAHUYEHHs 110 cOOPY JaHHBIX; METOI X cOOpa. [IK-5.2

13 | Beibop criocoba c6opa JaHHBIX: HHTEPBBIO; JUCKYCCHOHHBIE Tpynmbl; aH- | 1IK-5.3
KETHUPOBAHHUE.

14 | 3akiIro4nTeNbHBIC PEKOMEHIAMH: COOP JaHHBIX KaK BMEIIATEILCTBO B Op-
raHU3alMIo; MOJJEPKaHUE 3JI0POBOIO CKENTUIIM3MA; HCIOJb30BaHUE Kak
pa3yma, Tak ¥ UHTYULIUU.

15 | IlepBoe mpaBuino koHTpois. Ilogmepskanme koadduimenta nonesnoro | IIK-1.1
nercTBus (MOJIE3HOE BpeMs, ONpenelieHne CTaBKU roHopapa, Hepabouee | I1K-1.2
BpeMs). I1K-1.3

16 | Bropoe mpaBmwio koHTpojs. TriarenpHoe TuTaHWpoBaHWe ucmoib3oBanus | ITK-5.1
HeoIulaunBaeMoro pabouero BpeMeHHu (pa3zpaboTka mponykra, mapkerusr, | IIK-5.2
MpoJiayka, a/IMUHUCTPUPOBAHHE). [IK-5.3

17 | Tperbe mpaBuio KoHTpossi. KOHTponb JEHEKHON HAIMYHOCTH (KOHTPOJH
HE3aBEPIICHHBIX PabOT, KOHTPOIb NEOUTOPCKON 3aI0JKEHHOCTH).

18 | IlpuunHbl TpeBOrH MpodhecCHOHATIOB MO MOBOIY MPOoJaX U (HOPMUPOBAHHE
IIPAaBUJILHOM IICUXOJIOTUYECKON YCTAHOBKH.

19 | MapkeTuHT 1 OpraHu3anus NpoaaX KOHCAITUHTOBBIX YCIIYT.




1 2 3
20 | Tun KOHCAJITHHIOBOIO NMPOEKTa, ero BHeApeHue. Kontpousp 3a ero peanu- | I1K-2.1
3a1Men. TIK-2.2
21 | Dram NOATOTOBKHM KOHCAATHHTOBOTO MTPOEKTA B yIPaBICHYECKOM KOHCYb- | TIK-2.3
TUPOBAHUHU: 3HAKOMCTBO, 3aKJIFOYCHUE KOHTPAKTA, OPraHU3aInus padoT. [IK-5.1
22 | Dran UCHOIHEHHsT KOHCAITHHTOBOTO MPOEKTA B yIPABIEHUYCCKOM KOHCYIb- | 1IK-5.2
TUPOBAHUK: COOP JAHHBIX, aHAIU3 JAHHbIX, JMarHOCTHKA, BMEIIATEIHLCTBO. [1K-5.3
23 | Oram 3aBeplleHUs] KOHCAJITUHIOBOIO IIPOEKTA B YIIPABIEHUECKOM KOHCYJIb-
TUPOBAHMHU: cllaya — TMPUEMKA, 3aKpbITHE WA IMPOJOJDKEHHE JI0roBOpa,
OKOHYaHME paboT.
1 | KOHTpOIMHT KOHCAATHHTOBOTO MPOEKTAa: IUIAHWPOBAHME IPOEKTA; KOH-
TPOJIb KaueCTBA; KOHTPOJUIMHT MPOEKTA; MJIaHUPOBAHUE XOPOIIUX OTHOIIE-
HUW C KIINEHTOM.
24 | Pabounii mj1aH COCTABJIEHHS OTYETOB: 11€JIb OTUETA; YATATCIN, UACs.
25 | Opranuzanusi U CTPYKTYPUPOBAHHUE KOHCYJIbTAIIMOHHOIO OTYETA: «IaMIl
MBICJICH»; HAOPOCOK CTPYKTYPBI OTYETA; JETAIU3alUs CTPYKTYphl: opranu- | [IK-1.1
3alus MaTepUalIa; ONPEACICHUE COACPKAHUS OTYETA. I1K-1.2
26 | Hanucanue otyera: CyIIECTBYET JM KOHCYJbTAIlMOHHBIA CTHJIb MUCHMA; [K-1.3
(bpa3sl U BEIpaXESHHSI; SI3bIK; UCTIOIB30BAHUE HIUTFOCTPAIMI; TIPOBEPKA. [K-5.1
27 | ObcTosATenbCTBA, IPEATIONATAIONTNE TTIPE3ECHTAINIO. I1IK-5.2
28 | OrpanuucHUsl B TPOBCICHUM Mpe3eHTanuu: pasmep ayauropuu; dopma | I1K-5.3
Mpe3eHTallK; OKUJAAHUE ayAUTOPUU; BPEMs MPOBEICHUS; MPOJIOIKUTENb-
HOCTh; TEXHUYECKasl OpraHu3alis Ipe3eHTalllu.
29 | IloaroroBka: gammn MbICIIEH; CTPYKTYypa; MOATOTOBKA HATJISIIHBIX TOCOOMIA;
MOATOTOBKA PEYH; PETICTULIHS ﬁ:};
30 | [IpoBeneHue npe3eHTalMu: YIIPABICHUE CIIEHOW; BBICTYIICHUE. HK—1'3
31 | Pa3zpaboTka y4eOHOW TpOrpaMMBbl: OMpeneieHne y4eOHBIX Iele U MeTo- HK-S.I
JIOB OOYy4CHHSI. K- 5'2
32 | CoBepiieHCTBOBaHUE yUCOHBIX MTPE3CHTAIINN. HK-5:3
33 | IlpoBeneHne CEMUHAPOB.
34 | [IpakTHYeCKOE OKPY)KEHHE KOHCYJIbTAHTa B YIPABICHUYECKOM KOHCYJIbTH-
pOBaHUMU.
35 | B3aumoneiicTBUEe KOHCYJIbTaHTAa M KJIMEHTA MPU JAUArHOCTUYECKOM, MpPO-
I[ECCHOM U 00y4aroeM KOHCYTbTHPOBAHUH. . [K-2.1
36 | Manepa noBeeHUs KOHCYJIbTAaHTA [1IK-2.2
37 | Meroasl aHanu3a NEPEMEH: aHalu3 CUJIOBOro mosjs; npuHuun Ilaperto; [IK-2.3
aHaJIN3 UHIMBUYaIbHOU Pe3yabTaTUBHOCTH; aHAIN3 KOH(IIUKTA.
38 | Komekc 3Tuku 1 mpodeCCHOHAIBHOTO TTOBEJICHUSI KOHCYJbTaHTA 110 YIIPaB-

JICHHIO.

2.2 IlpumepHbIe BAPHAHTHI TECTOBBIX 3aJaHU I

BapuanTt 1

1. B 9yem cocTouT Ha3HAa4YeHHE KOHCYJIbTUPOBAaHUA?

2. B npuHATHM 3a KJIIMEHTA YIPABICHYECKUX PELICHUN.
3. B cobecenoBanuy ¢ KIIMEHTOM 10 Pa3IMYHBIM BOIIPOCAM.
4. B paspernieHIH HEOIArONMPUSATHBIX YIIPABIEHUYECKUX CUTYAIUH.

2. XapakTepHas 4epTa yIpaBJI€HYECKOT0 KOHCYJIbTUPOBAHMSL:

1. B oxazanun KIIMCHTY IOMOIIY B PCHICHUN YIIPAaBJICHYCCKUX U SOKOHOMHUYCCKUX 3aaa4.




1. He3aBucuMOCTSb.
2. D¢ bheKTUBHOCTD.
3. HeomnpeneneHHOCTD.

3. KoHcynbpTHpOBaHKE C MO3UIMNA (HYHKIIMOHAIBHOTO MOAX0/1a — 3TO ...
1. Ilpuxon kOHCYIbTaHTA HA OOBEKT KOHCYIBTUPOBAHUS.
2. Bun nesTensHOCTH, HAaIIPaBJICHHBIM HA OKa3aHUE MIOMOIIM KITUEHTY C y4eTOM €ro UHTe-
pecoB.
3. JlrwoOas ¢hopma okazaHUs TOMOIIH KIIUEHTY.

4. OcHOBHas 3a71a4a KOHCYJIbTUPOBAHUS:
1. VYnopaBieHue KIUEHTOM.
2. Oka3zanue npo¢eCcCHuOHATBHON IMTOMOIIH U JJada COBETOB 110 BOIIPOCAM SKOHOMHUKH 1
yIpaBJICHUS.
3. Cmacenue KIHEHTa OT OAaHKPOTCTRA.
4. OOydcHHE KIIMEHTA.

5. OcHoBHas 1enb 00paleHust K KOHCYJIbTaHTaM IOCyJapCTBEHHBIX MPEIIPUSATHIA:
1. Pemenne MHHOBAaLlMOHHBIX 33/1a4 B CUCTEME YIPABJICHUS TOCYIAPCTBEHHBIMU CTPYKTY-
paMu.

2. HeobxomumocTh B coOBETaxX U IIOMOILH.

3. PedopmupoBaHue rocyaapcTBEHHON CTPYKTYPHI.

4. IlepeneceHue ombITa yIpaBiaeHUsI YaCTHBIMUA (PUPMaMH B TOCYAapCTBEHHBIA CEKTOP.
6. [IpeamMeT KOHCYIBTUPOBAHUSA:

1. VYnpasnenue.

2. DKOHOMHKA.

3. DKOHOMMKA U yIIpaBJICHHE.

4. Mertoapl BHEAPEHNS YKOHOMUYECKUX U YIIPABICHUYECKUX 3HAaHUN B IPAKTUKY X035~

CTBEHHBIX CTPYKTYD.

7. K onpesieieHn o MOHATHS «KOHCYJIbTUPOBAHUE» CYIIECTBYET ... MOAX01(a):
1. Onuwn.

2. JlBa.
3. Tpu.
4. Yertsipe.

8. YpaBieHYECKOe KOHCYJIbTUPOBAHUE — HTO MOHSTHUE ...
1. HecTaOWIBHO pa3BUBAIOLICICSI SKOHOMUKHU.
PBIHOYHOM SKOHOMMKH.
IJIAHOBOW 9KOHOMUKH.
SKOHOMMKH MEPEXOIHOr0 MEPUOa.
9.B COBpeMeHHOI/I PBIHOYHOTO YIKOHOMHUKE KOHCYJIBTUPOBAHUE TIPECTABIISET COOOI ..
oTpacib HHPPACTPYKTYPHI.
cdepy AeHCTBUI.
HaIpaBJICHUE Pa3BUTHSL.
007acTh IEATEIHHOCTH.

W

el

10. HaznaueHne KOHCYJIbTUPOBAHUSA COCTOUT B ...
1. oka3zaHMM KJIMEHTY ITIOMOIIM B PELICHUU YIPABICHUECKUX U S3KOHOMUYECKHX 3a/1a4.
2. colece0OBaHUHU C KJIIMEHTOM I10 Pa3IMYHBIM BOIIPOCAM.
3. pasperieHun HEOIArONPUATHBIX YIPABICHYECKUX CUTYaLUH.



11.

11.

4. TpPUHATHH 32 KJIIMEHTA YIPABJIEHYECKUX PEIICHUN.

KoHcynbTupoBaHue ¢ mo3uiuii mpodecCHoHaIBLHOTO MOIX0Aa — 3TO ...

1. ¢upma, padoTaromas B chepe yciyr.

2. coro3 mpodeCCHOHATOB-KOHCYIFTAHTOB.

3. KOHCYJNbTaTHBHas CIIyk0a, paboTaromias 1o JOrOBOPY Ha OKa3aHHE KOHCYJIbTAIHOHHBIX
YCIIYT.

4. 0O0IIECTBO HE3aBHCUMBIX 3KCIIEPTOB.

[Ton «cMeXHBIMUY MO OTHOIIEHHIO K YCIIYraM I10 YIPaBICHYECKOMY KOHCYJIbTUPOBAHUIO

NOHMMAIOT YCIIYTH ...

12.

13.

14.

15.

16.

1. TpaHHWIAa MEXIY KOTOPHIMHU U yCIyTaMH 1O YIPaBICHYECKOMY KOHCYJIbTUPOBAHUIO pa3-
MBITA U HCJIB3s TOYHO yCTaHOBI/ITB, OTHOCATCA 3THU yC.HYTI/I K praBHeH‘IeCKI/IM HMJINX HCT.

2. TIO COINPOBOXKICHUIO NEATCIHHOCTH KOMITAHUU-KIIMEHTA II0CJIE€ OKa3aHUs YCIYT 10
YIIPaBIEHYECKOMY KOHCYJIBLTUPOBAHHUIO.

3. OKaspIBaeMble MEepe/] HauajaoM peaanu3aiii KOHCYJIbTaIIMOHHOTO MTPOEKTA.

4. mnpenocraisieMble (PUPMaMU-KOHKYPEHTaMH, OTJIMYHbBIE OT YCIYT JaHHON KOHCYJbTaIlH-
OHHOM KOMITaHUM.

K KOHCanTuHIy cieyeT OTHOCUTHCSA KAK K ...

1. Tlomormu, oka3bpIBaeMOi MpodeccuoHanamu.

2. Pemecny.

3. HUckyccty.

4. Hayke.

[IpodeccuonanpHble accOUMAUN KOHCYIBTAHTOB, CylIecTBYIOmuUe B Poccun:
1. ®EAKO, CbT, FOHMKOH.

2. AKDY, AKYOP, HITIK.

3. EBPOKOHCAIJIT, HTTM, AKDYV.

@DopMbl OKa3aHUS KOHCYJIbTAI[HOHHBIX YCIIYT:
1. Pa3oBble KOHCYJIBTAIIMH, OTYETHI, 0030PHI.
2. CnpaBku, NPOEKTHI, MPOTPAMMBI.

3. PazoBble KOHCYNIBTAIIMU, IPOEKTHI, 0030PHI.
4. OT4eTsl, penpe3eHTal, TPOCKTHI.

«CMEKHBIEY YCIIyTH 110 OTHOLICHMIO K YCIyraM I10 yIPaBIeHYECKOMY KOHCYJIBTUPOBAHHUIO:
1. TpaHcnopTHbIE yCIYT'H, pEKPYTMEHTCKUE ycayru, PR-ycoyru.

2. Typuctuyeckue yciayru, ((MHAHCOBBIE YCIYT'H, OAaHKOBCKUE YCIIYTH.

3. IOpunuyeckue yciyru, peKIaMHbIE YCIYTH, HaJIOIOBbIE YCIYTH.

4. IOpuauueckue yciayru, peKpyTMEHTCKHE yCIIyTH, ayJUTOPCKUE YCIYTH.

Buasl npodeccroHalbHBIX YCIYT, C KOTOPBIMH CBSI3aHO YIIPaBIEHYECKOE KOHCYJIbTUPOBA-

HUC:

17.

1. Toprosis, peKpyTMEHT, JOTHUCTHUKA.
2. IOpunnueckue yciayru, ayauT, peUHKUHUPUHT.
3. Ob6ecnedyenue HHOOPMALIMOHHBIMU TEXHOIOTUAMH, U3/1aTENIBCKOE JEJI0, PeKIaMa.

OCHOBHOM HEJIOCTATOK BHYTPEHHETO KOHCYJIbTUPOBAHUS:

1. ConogunHeHue BHYTPEHHUX KOHCYJIbTAHTOB BHELIHUM.

2. Hamwuwme cnumikoM 60bmoro oobeMa nH(popMaluu 0 BHYTPEHHHX MPOIIECCcax OpraHu-
3allMHu.

3. Hexenanue nepeHUMaTh ONBIT.



18.

19.

20.

21

22.

23.

4. KoHCynbTaHTBI HE UMEIOT OIBITA PAOOTHI B IPYTHX OTPACIISX.

OCHOBHOE TPEUMYIIECTBO BHEIIHETO KOHCYJIbTUPOBAHUS:

1. Bnanenue OoybIIMM KOJIMYECTBOM MH(GOPMALIUU AJIs1 IPOBEACHUS aHATTUTHUYECKUX padoT
B OIpE/ICIIEHHON 00JIacTH.

2. KoHcynbTaHT BCeraa «Ioji pykoi» y pyKOBOJIUTEIS.

Hcnonb3oBanue CTaHAAPTHBIX, YHUPUITUPOBAHHBIX CXEM U METOAMK KOHCYIbTHPOBAHUS.

4. 3HaHuE BHEIIHEH CpEIbl.

(98]

Bun nesTenbHOCTH O KOHCYJIBTHPOBAHHIO, B KOTOPOM 0053aTENIFHO Y4aCTBYET KIHEHT:
1. COop maHHBIX U IPUBEACHUE X B GOPMY, YIOOHYIO 1151 KOHCYJIbTAHTA.

2. TloaroroBka KOHCYJIbTAllMOHHOTO OTYETA.

3. OOyueHue KOHCYJIbTaHTA B MPOLIECCE KOHCYIBTUPOBAHUSI.

DKcrepTHOE, POIIECCHOE M 00ydaroliee KOHCYJIbTUPOBAaHHUE MTPEACTABISAIOT COOO ...
1. mpeaMmeT KOHCYJIbTUPOBAHMUS.

2. 00BEKTHl KOHCYJIbTUPOBAHMUSL.

3. BHJBI KOHCYJIBTUPOBAHHUA.

. [Iporiecc KOHCYTBTHUPOBAHUS — ATO ...

1. COBMECCTHAA ACATCIBbHOCTD KOHCy.]II:TaHTa 1 KJIIMCHTA C LCJIBIO peH_IeHI/ISI OHp@I[CJICHHOfI
3aJ1auu ¥ OCYIICCTBJICHUS KEIAaeMbIX U3MCHCHHUI B OpraHU3aIIHH.

2. HpOI.I@CC BCACHUA neper0B0pOB KOHCy.HBTaHTa 1 KJIIMCHTA O H€O6XO,Z[I/IMOM COpr,Z[HI/I‘-Ie-

CTBE.

COBMECCTHAiA ACATCIbHOCTD TpGX HapTHepOBI KOHCy.]II:TaHTa, ;[Hnepa, KJIMCHTA.

4. Bua npodecCHOHATLHOMN NIEATEeTLHOCTH JIFOJICH TI0 OPraHU3aIMK MTPOIIECCOB TOCTHIKECHUS
CUCTCMBbI ueneﬁ, HpI/IHI/IMaeMBIX 148 peanmyeMbe C UCIIOJIB30BAHUEM HaquBIX noaxoaos,
KOHIICTIIINH YITPaBJICHUS U YeJIOBEUECKOro (pakTopa.

(98]

VYcnoBue okazaHusi KOHCYJIbTAlMOHHOM MOMOIIIHN:

1. JKenanue KOHCyJIbTaHTA.

2. JKemanue xiueHTA.

3. JIupeKTHUBHOE MpEANNCAHUE.

4. B3anMHas 1OrOBOPEHHOCTh KOHCYJbTaHTA U KJIMEHTA HA KOMMEPUYECKUX HadaIax.

KTo He siBnseTcs cyOhEeKTOM KOHCYJIBbTHPOBAHHUS?
1. 3anaaHble KOHCYJIBTAHTHI.

2. BHyTpeHHHE KOHCYJIbTAHTHI.

3. BHelHUE KOHCYJIbTAHTHI.

4. KuneHTsl.

Bapuanr 2

1. Jloruka nponecca KOHCYJIbTUPOBAHUA COCTOUT B MOCJICAOBATCIIbHOCTU OCYHICCTBJICHHUA ...

1. mpouenypsl, cTaauu, 3Tamna.
2. }a3bl, cTaauu, NpoLeaypHI.
3. cranuw, 3Tana, npoueayphl.
4. orama, ¢asbl, CTAIHH.

2. OcHOBHO¥ (haKTOp MPOU3BOCTBA KOHCYJIBTAIIHOHHBIX YCIIYT:

1. T'uOKoCTh M JierKas aTallTUBHOCTb.
2. VHTennexkTyaabHBIA KallUTal.
3. Oparopckoe HCKYCCTBO.



4,

3HaHue HHOCTPAHHBIX A3BIKOB.

3. OOBbeKTaMU KOHCYJIbTUPOBAHMS MOTYT SIBJIATHCA ...

1.

2.
3.
4

YaCcTHBIE U TOCYAAPCTBEHHBIC MTPEAPUATHS.
3apy0OexHasi KOHCYIbTAIIMOHHAS OPTaHU3AIIHS.
accouuanus KOHCYJIbTaHTOB.

OTEUECTBEHHAs! KOHCYJIbTAIIMOHHASI OPTaHU3aLUs.

4. DKcnepTHOE KOHCYJIBTUPOBAHUE — 3TO ...

l.
2.
3.

5. IlpouieccHOE KOHCYIBTUPOBAHUE UCXOUT U3 MIPEUMYIIECTB PAOOTHI ...
1.
2.
3.

HpUTJIaNIeHNue SKCIepTa.
cOOp KOHCYJIBTAaHTOM HH(DOPMAIIUH O KIIUEHTE.

OKCIICPTHU3a COCTOAHUS KIIMCHTA, Bbla4da EMY PE3YJIbTaTUBHBIX peKOMeHI[aI_[I/Iﬁ Hn UXx

BHEJIPEHUE.

B OITUHOYKY 0e3 BMeIIaTeNnLCTBA CO CTOPOHBI KJIIMCHTA.

B PE3YJIbTATE KOTOPOM KOMIIAHUSA-KJIMEHT ITOJIy4aeT CUIOMUHYTHBIN pe3yJIbTar.

B KOMaH/JI€ Ha OCHOBC JOBCPUTCIIbHBIX OTHOIIICHUH.

6. B sTan nponecca koHCyabTUpoBaHus «lloaroToBka BXOIUT ...

B =

KOHEYHBIN OTYET.

KOHTPAKT Ha KOHCYJIbTHPOBAHUE.
oOHapyxeHue (akToB.

. BBIpaOOTKa peIIcHU.

7. B orarm npouecca KOHCYJIbTUPOBaHUs «/{MarHo3)» BXOIHUT .

bl

NIEPBBI KOHTAKT C KJIMEHTOM.
JETAbHOE U3yYeHHUE MPOOIEMBI.
00yJeHUe KITMEHTA.

BbIpabOTKa peIIeHUs.

8. B atamn nmporuecca KOHCYJIbTUPOBaHUS «3aBEPLICHUE) BXOJUT ...

bl

9. 3Hanwus1, ONBIT, HHPOPMAIIHS], HE3aBUCHMOCTh, 00BEKTUBHOCTD — 3TO ...

el

MIEPBBII KOHTAKT C KIIMEHTOM.
MJIaHUPOBAHUE 3aJaHUsI.
KOHEYHBIN OTYET.

aHaJIU3 U CUHTE3 (DaKTOB.

CBOICTBa KOHCYJIBTAllMOHHOTO MTPOIIEcca.
pU3HAKUA O0BEKTOB KOHCYJIBTUPOBAHHUS.
PU3HAKU CyOHEKTOB KOHCYJIBTUPOBAHMUSL.
COCTaBHBIE YaCTH KOHCYJIbTAlMOHHOM MTOMOIIH.

9(1)(beI<TI/IBHOCTL KOHCYJIBTALIMOHHBIX YCIIYT OIIPENeIseTcs .

W N =

4,

BBIABJICHUEM PCAJIBHBIX IMOJTOXUTCIIBHBIX W3MCEHEHHI B KOMIIaHUU-KJINCHTE.

JKCIIAHUCM KOHCYJIbTAHTA.

paccUrThIBAEMBIM SKOHOMUYECKUM 3P (HEKTOM, MOTYUEHHBIM B pe3yIbTaTe BHEIPECHUS

pGKOMGHI[aHI/Iﬁ KOHCYJIbTaHTa B KOMITAHUH-KJIUCHTC.

00BEMOM 3aTpauMBaEeMbIX CPEACTB B Mpoliecce KOHCYIbTHPOBAHUSI.

11. B aTan nporiecca KOHCYJIbTUpOBaHus «BHeapeHue» BXOIUT ...

1.
2.

OICHKA AJIbTCPHATUBHBIX BAPHAHTOB.
00yJeHue KITMEHTA.



3.

IJIAaHUPOBAHUC 3aJaHU .

12. B atamn npouecca koHcynbTUpoBanus «llnanupoBanue neicTBUI» HE BXOIUT ...

1.

2.
3.
4

NIPEIOKEHUS KIIMEHTY OTHOCUTENTLHO 33 JaHMS.
OIICHKA AJIbTCPHATUBHBLIX BAPHUAHTOB.
BBIPA0OTKA pEIICHUH.

KOPPEKTUPOBKA MPEIOKECHUM.

13. Ilo oTHOLIEHHUIO K MpOLIECCY KOHCYIbTUPOBaHUS MJIAHUPOBAHUE AEUCTBUN KOHCYJIbTaHTA
ABIIAETCH ...

1.

2
3.
4

IPOLIEAYPOH TPOLEcca KOHCYIbTUPOBAHUSL.
CTajuel mporecca KOHCYJIbTHPOBAHMYSL.
¢a3oii mporecca KOHCYIbTUPOBAHHUS.
9TAIOM MpolLecca KOHCYIbTHPOBAHUSL.

14. Yny4mieHus: KOHKYPEHTOCTIOCOOHOCTH POCCUHCKHUX KOHCYJIBTAIIMOHHBIX KOMITAHUNA MOKHO
JOCTHUYb 3a CUCT ...

1

2.
3.
4.

M3MEHEHHSI HOPMAaTHBHO-3aKOHOAATEIBHOM 0a3bl.

HaJIQ)KUBaHUS OOIIMPHBIX MEKIYHAPOIHBIX CBS3CH.

HOBBIIICHHUS KadyecTBa pabOoTHI.

«KOMUPOBAHMD MAOJIOHOB, METOJIOB PAOOTHI 3apYOESIKHBIX KOMITAHUH.

15. KoHTpOJIb BBINOJIHEHHSI KOHCYJIBTALlMOHHOI'O IPOEKTA OCYIIECTBIISAETCS ...

1.

2.
3.
4

KJIIMEHTOM.
U KIIMCHTOM, U KOHCYJ'II:TaHTOM.
HE OCYIIECTBIISETCS BOOOIIIE.
KOHCYJ'II:TaHTOM.

16. XapakrepucTuka, KOTOpasi OTHOCUTCS K IPOLIECCHOMY KOHCYJIbTUPOBAHHUIO:

l.
2.
3.

4.

YecTHBIN U OTKPHITHI 0OMEH MHCHHSIMHU.

[Ipodeccuonanuszm.

EnuHCTBO KOHCY/IbTAHTA U KJIMEHTA B TOHUMAHUU CYITHOCTU U TIPUYUH BO3SHUKIIEH
poOIEMBI.

He3aBucumocTs.

17. IlpouieccHOE KOHCYJIBTUPOBAHHUE — ATO ...

1.

i

Eal

18.

Bno
1.
2.
3.
4,

B3aMMOJIEMCTBHE KOHCYJIBTAHTA C KIIMEHTOM B IIPOLIECCE PELIEHUS SKOHOMUUECKHUX U
yNpaBJIEHYECKUX 3a/1a4.

caMmocCTosiTeNbHasi paboTa KIMeHTa.

IpOLECC HAMUCAHUS KOHCYIbTAHTOM UTOIOBOT'O OTYETA.

caMmocTosiTeNbHas paboTa KOHCYJIbTaHTA.

ponueccc KOHCYJIbTUPOBAHUA ... 3TAIIOB.
3
4
5
2

19. BeposTHOCTD ycriexa BBIIOJIHEHHSI KOHCYJIbTAllMOHHOIO IPOEKTA YBEINYUBAETCS B CIIy4ae

1.

Cauu KOHCYJIHTAHTOM MHOXECTBA (JOPMATBHBIX TEKYIIUX U 3aKITIOYUTEIHHBIX OTYCTOB
KIIUEHTY.



2. BOBJICYCHHMS KIIMEHTA B IMPOLIECC PEIICHHs TPOOJIeM U OOIIEHUsI KOHCYJIBTAaHTa C HUM.
3. oTcTpaHEHHs KJIMEHTa OT y4acTHs B Mpoliecce KOHCYIbTUPOBAHMUS C IEIBI0 HCKITIOUEHHS
BO3MOXHBIX ITPOOIIEM, MEIIAIONINX B paboTe.

20. Ouenka 3(ppeKTUBHOCTH KOHCYIBTAIIMOHHOM JIESTENbHOCTH OCYIIECTBIISIETCS 11O ...
pearbHbIM U3MEHEHUSM B OpraHU3alMu-KIUEHTE.

3aTpaTaM OpraHU3alUU-KIMEHTa Ha YCIyrd KOHCYJIbTAHTA.

IPOTHO3aM KOHCYJIbTAHTA.

3aTparam OpraHu3alMu-KIMeHTa Ha 00y4eHHEe CBOETO IepCcoHaIa.

bl

21. KonuyecTBo cTainii B MpOIEcce KOHCYJIbTUPOBAHUS:
4.

el

3.
5.
2

22. DpPeKTUBHOCTH pabOTHI KOHCYIbTAHTA PACCUUTHIBACTCA KaK ...
1. oTHOmIEHWE MOTYYECHHOHN MPUOBUIN KOMIIAHUEH-KINEHTOM K 3aTpPaue€HHBIM Ha MPOIIECcC
KOHCYJIbTUPOBAHHS CPEJICTBAM.
2. KOIMYECTBO pabOYero BPEMEHH, 3aTPayeHHOr0 Ha BBHIIIOJHEHHE TIPOCKTA.
pasHUIla MEXy JOXOJaMU U pacXo/1aMu KOHCYJIbTaHTA.
4. pa3HHIAa MEXAY (UHAHCOBBIMH MOKA3aTEIISIMH 32 MECSI] /10 BHEPEHHS POEKTa U 4epes3
MecsII TTOCTIe 3aBEePIEHUS BHEAPEHUS IIPOCKTA.

(98]

23. Buj KOHCYJIBTallMOHHBIX TPOEKTOB, OT KOTOPOTro 3 (HEeKT 0YeBHICH HE3aMEATUTEIbHO:
1. PazbsicHeHHe cOTpyAHUKAM HEOOXOAMMOCTH JIMKBHUIALUHU JIMYHBIX aHTUIIATUN B KOJUJIEK-
THUBE.
2. Pectpykrypuzanus OuszHeca.
HccenenoBanue OTAEIBHBIX ACIIEKTOB KAYECTBA BBITYCKAEMON KOMITAHUEHN IPOLYKIUU.
4. H3meHeHHe OpraHU3alUOHHON CTPYKTYPHI YIPABICHUSI KOMITAHUU.

(98]

Bapuanr 3
1. KoncynbTaHt — 370 ...
1. cmenuamucT, UMEIONIUI yIpaBleHIecKoe 00pa3oBaHue.
2. ayauTop.
3. COBETHHK, HE 00JaJalOIINi BIACTHIO IPUHSATHS PELICHUs, PEKOMEHYIOUTNH KaK IMOCTY-
NaTh B JAHHOW KOHKPETHOM CUTYalIHH.
4. cHenuanucT, IMEIOIINN YKOHOMUYECKOe 00pa3oBaHue.

2. 3¢ heKkTUBHBIA KOHCYJIBTAHT JOJKEH ...
1. BBINONHATH Bce TPeOOBAHUS PYKOBOAUTENSI KOMIAHUU-KIMEHTA, TOAYMHATHCS UM.
2. BIAAETh NEAArOTMKON U PUTOPHUKOM.
3. o0nanaTh HaBBIKAMM CUCTEMHOTO MOJIX0/A K PELICHUIO TPOOIIEM.
4. ’KeCTKO KPUTHKOBAaTh CBOMX KOHKYPEHTOB C IEJIbIO 3aBOCBAHMS KIIUCHTA.

3. OTnuuTenpHas 4yepTa KOHCYJIbTaHTa OT MEHEKEPA:
l. YMmeHue npuHUMAaTh pELICHHUS.
2. lupoxuii Kpyrosop.
3. Oparopckue HaBbIKH.
4. HeszaBucumblii B3Il HA KOMIIAHUIO CO CTOPOHBI.



4. OIMHOYHBIN KOHCYJABTAHT — 3TO ...
1. KoHCyNnbTaHT 0e3 00pa30BaHUs OPUINYECKOTO JTUIIA.
2. VHAWBHUIYAJUCT.
3. KOHCYINbTaHT IlITaTa KOHCYJIbTALIMOHHOM KOMITAaHUH, BCEerAa paboTaloI1il HaJl MpOeKTa-
MU B OJTHHOYKY.
4. OIVHOKHU YEJIOBEK.

5. Komnanuu npuBieKarT KOHCYJIbTAHTOB MO YIPABIECHUIO I ...
1. mpoBeneHHs HAJIOTOBOW MPOBEPKHU.
2. TpOBENECHUS ayAUTOPCKON MPOBEPKHU.
3. YMCHBIICHUSA WUJIN JIMKBUAAIWUW HCOMIPCACIICHHOCTH HA PA3HBIX CTAAUAX MpOoLecCa MOAro-
TOBKHU MPUHSITHS U PEaTU3allii yIIPaBICHUECKUX PELICHH.
4. TOBBIIICHUS KBaJTU(HUKAIMK IEPCOHATA KOMITAHUU.

6. OTu4ecKue cTaHaapThl KOHCYJIBTUPOBAHHUS ...
1. ompenenstoTCs periaMeHTOM OpraHU3alHH.
2. OIpenensoTcs TOIbKO BHYTPEHHUM BOCIIMTaHUEM, HOPMaMU IIOBEIEHUS, ITUKOW KOH-
CyJbTaHTAa.
3. periiaMeHTHpPOBaHBI STHYECKUMH YCTAaHOBKaMH KOJIEKCOB MPO(ECCHOHATBHOTO MOBEIe-
HUS KOHCYJIBTaHTOB.

7. YpaBiaeHYECKOe KOHCYJIbTUPOBAHKUE MTPEATIONIATAET ...
1. ynpaBiieHHE KIMEHTOM.
2. ayauT NesATeNbHOCTH KIHEHTA.
3. TMOCTOSIHHOE COTPYAHMUYECTBO C KIMEHTOM.
4. oka3aHWE UHTEHCHUBHOU MPOQECCHOHAIBHON MTOMOIIIA Ha BPEMEHHON OCHOBE.

8. KoHCYynbTaHThI UK APYTrUe COTPYAHUKH KOHCYJIbTALIMOHHOW KOMIAHUM MOTYT MpUOOpeTaTh
aKIUY KOMIAHUH, KOTOPBIC SBIISUTNCH UX KITUCHTAMU:

1. Ja.
2. Her.

9. BHyTpeHHUE KOHCYIbTAaHTHI pa0OTAIOT B ...
1. Hay4YHO-HCCIEIO0BATEIHCKOM HHCTUTYTE.
2. accolualuu KOHCYJIbTAHTOB.
3. KOHCYJbTUPYIOIIEH OpraHu3aluu.
4. opraHu3alUU-KIUEHTE.

10. BHemniHMe KOHCYIBTAaHTHI HE MOTYT paboTaTh B ...
1. HayyHO-MCCIEeI0BATENbCKOM HUHCTUTYTE.
2. accouuanuy KOHCYJIbTaHTOB.
3. Opra"u3aluu-KJINEeHTE.
4. KOHCYIBTHPYIOIIEH OpraHu3aluy.

11. OTHOmIEHHE APYT K APYTY BHEIIHUX U BHYTPEHHUX KOHCYJIbTaHTOB:
1. ConomuuHeHwus.
2. CotpynHuyecTsa.
3. Hu B kakom.
12. CooTBeTCTBHE KOHCYJIbTAHTA U €0 00s3aHHOCTEH:
1. BHEIIHUI KOHCYIBTAHT a) MoJTy4aeT NOCTOSHHYIO 3apab0THYIO IJIaTy B
KOMITaHUHU
2. BHYTPEHHUM KOHCYJIHTAHT 0) coCTaBIsIET «IITA0OHYIO» TIOJICUCTEMY KOM-



MaHuu
B) OKa3bIBAE€T KOHCYJIbTAI[MOHHBIE YCIYTH

I') OKa3bIBAa€T YCIYI'M HA OCHOBAaHUHU JOrOBOpa
1) TOHOPAp BBIIJIAYMBAETCS 32 KOHKPETHBIN
IPOEKT

13. BHemHne KOHCYIbTaHTBI — 3TO ...

1.

2.
3.

CHEINAJIMCTHI 10 SKOHOMUKE M YIIPABJIECHUIO, 3aHATHIE B IITATE TOM UM MHON OpraHusa-
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COTPYIHUKH BHEITHUX YUPEKICHUM.

HE3aBHCHUMBbIE KOHCYJIbTAIMOHHBIC (PUPMBI MU WHAMBHAYATbHBIC KOHCYJIHTAHTHI, OKa-
3BIBAIOIIUE YCIYTH KIIMEHTaM Ha OCHOBE COOTBETCTBYIOIIETO JOTOBOPA.

14. KoHTpoJIb KIIMEHTA 32 pab0TON KOHCYJIBTaHTa HEOOXOIUM U CITOCOOCTBYET 3 (HEKTUBHOCTH
COTpYAHHUYECTBA!

l.
2.

Ha.
Her.

Bapmuanr 4

1. KoncynbTaHt — 370 ...

l.
2.

B

ayaAuTop

COBETHUK, HE 00JIaJIAl0IINNA BIIACTHIO MPUHSTHS PEIICHUS, PEKOMEHIYIOIINI KaK MOCTY-
1aTh B JAHHOM KOHKPETHOM CUTYyallMU

CIIEIUATIUCT, UMEIOINHN yIpaBlIieHYeCcKoe 00pa3oBaHue

CHEIHAIIUCT, UMEIOIINI YKOHOMUYEeCcKoe 00pa3oBaHUeE.

2. OTnMUYNTENBHON YePTOM KOHCYJIBTAHTA OT MEHEKEPa SIBIIAETCS:

1

2.
3.
4.

[[Inpokuii Kpyro3op.

Oparopckue HaBbIKH.

HeszaBucuMpblii B3MI1s] HA KOMIIAHUIO CO CTOPOHBI.
YMeHue NpUuHUMAaTh PEeLICHUs.

3. D dexTuBHBII KOHCYIBTAHT JOJKEH:

1.

2.
3.
4.

’KecTko KpUTUKOBaTh CBOMX KOHKYPEHTOB C LI€JIbIO 3aBOCBAHUS KIIMEHTA.
Bnaners nenarorukoi U puTOPUKOM.

BrImotHATE Bce TpeOOBaHMS PYKOBOIUTENSI KOMIIAHUU-KIIUCHTA, TTIOAYNHSITHCS M.
OO6nagath HaBBIKAMU CUCTEMHOTO TTOJIX0/IA K PEIICHUIO TIPOOIIEM.

4. OIUHOYHBIM KOHCYJIBTAHT:

1.

2.
3.
4

DTO KOHCYJIBTAHT 0e3 00pa30BaHUs OPUIANYECKOTO JIUIIA.

DTO OIMHOKUI YENIOBEK.

NunuBuyanucr.

KoHcynbTaHT mTaTa KOHCYJIBTallMOHHOW KOMIIAHUH, BCETAa pabOTaIOIH B OAHHOYKY
HaJ MPOCKTaMH.

5. YcioBueM oka3zaHHs KOHCYJIbTAIIMOHHON TTOMOIIM SIBJISIETCS:

1.
2.
3.
4.

B3anMHas TOTOBOPEHHOCTH KOHCYJBTaHTA M KIMEHTA Ha KOMMEPUYCCKUX Hadajax.
’Kenanue KOHCYNIbTaHTA.

Kenanme xineHTa.

JlMpeKTUBHOE MpeIicaHue.

6. OCHOBHBIM (paKTOPOM IPOU3BOJICTBA KOHCYJIbTAI[MOHHBIX YCIYT SIBIISIETCS:

1.
2.

HHTennexTyanbHbIN KaluTal.
OpaTopcKoe UCKYCCTBO.



3. T'uOKOCTH M JIeTKas aJanTUBHOCTH B JIIOOBIX CUTYaITHsX.
4. 3HaHWE WHOCTPAHHBIX SI3BIKOB.

7. HeoOxoauM 7T KOHTPOJIb KIIMEHTAa 3a pab0TOM KOHCYIbTAaHTa U CIIOCOOCTBYET JM OH 3 dek-
THUBHOCTHU COTPYAHUYECTBA?

1. Ja.
2. Her.

8. Poccuiickue KOHCYJIbTaHThl OPUEHTHPOBAHBI, B IEPBYIO OUEPEb, HA:
1. YnoBnerBopeHue noTpedHOCTEH KINEHTA.
2. OOydeHue KIMEHTa clI0co0aM pa3pelieHus] KOHCYJIbTAllMOHHBIX IIPOEKTOB.
3. TlocTaBKy 3KCHEPTHBIX 3HAHUH KIMEHTY.

9. I'ne paboTaroT BHyTPEHHUE KOHCYIbTAHTHI?
1. B KOHCYIBTHPYIOIIECH OpraHU3aIkHy.
2. B opranuzanuu-KivueHTe.
3. B Hay4yHO-HCClIEe10BATEILCKOM UHCTUTYTE.

10. I'mte moryT paboTaTh BHEITHNE KOHCYJIBTAHTHI?
1. B KOHCYIBTUPYIOLIEH OpraHu3altH.
2. B opranuzanuu-KineHTe.
3. B HayuHO-HCCNIEI0BATEILCKOM HHCTUTYTE.

11. B kakoM OTHOIIEHUHU APYT K APYTY MOT'YT HAaXOJIUTHCSI BHEITHUE U BHYTPEHHHUE KOHCY/IbTaH-
ThI?
1. ComnopuuHeHus.
2. CoTpyaHHYECTBA.
3. Hu B kakom.
12. BeibepuTte COOTBETCTBYIONINE KAKIOMY ITYHKTY MTPaBUIBHBIC YTBEPIKICHUS:
1. BHEIIHUI KOHCYJIbTAHT a) MOJIy4aeT MOCTOSHHYIO 3apab0THYIO TUIATy B
KOMIIaHUU
2. BHYTPEHHUU KOHCYJIbTAHT 0) ToHOpap BBITIJIAYMBACTCS 32 KOHKPETHBIN
MPOEKT
B) COCTaBJISIET «IITA0HYI0» MOJICUCTEMY KOM-
NaHUU
') OKa3bIBAET yCIYT'H HA OCHOBAHUHU JJOTOBOPA
1) OKa3bIBa€T KOHCYJIbTAIIHOHHBIE YCIYTU

13. BHeniHue KOHCYJIBbTAHTHI — 3TO:
1. He3aBucumble KOHCYJIbTALMOHHBIE (PUPMBI WIM MHIUBUAYaJIbHBIE KOHCYJIbTAHTHI, OKa-
3BIBAIOIIUE YCIYTH KIIMEHTaM Ha OCHOBE COOTBETCTBYIOIIETO JOTOBOPA.
2. CrnenuanucTsl 10 3KOHOMHMKE U YIPABIIEHUIO, 3aHATHIE B IITATE TOM MM MHON OpraHu3a-
1007078
3. Hu OIVH U3 OTBCTOB HC ABJIACTCA BCPHBIM.

14. Kakas u3 posneil sBisieTcss OCHOBHOM POJIbIO KOHCYJIBTAHTA!
1. TlpenonaBatensb.
2. Koumnera.
3. Dkcmepr.



3 METOJIUYECKUE MATEPHAJIbI, ONPEJAEJISAIOIIAE MPOLETY PbI
OLIEHUBAHWS 3HAHUM, YMEHHUIA, HABBIKOB U OIIbITA
NESITEJIBHOCTH, XAPAKTEPU3YIOIIUX ITAIBI ®OPMUPOBAHUSI
KOMIIETEHLIUIA

1. TTonoxeHue 0 TEKyIIeM KOHTPOJIC M IPOMEKYTOUYHOM aTTeCTallud 00y4YaIOIUXCsl, OCBar-
BaroIuX 00Opa3zoBaTelIbHBIE MPOrpaMMbI BBICIIETO 00pa3oBaHMs — IMPOTrpaMMbl OakanaBpHarta,
MporpaMMBbI crienranuTeTa, mporpaMMbl Maructparypsl CMK-I1-02.01-04-21 / pazpa6. T.A. Jla-
muHa. — 3epHorpana: AsoBo-UepHoMopckuil nHkeHepHbI MHCTUTYT PI'BOY BO loHckoit
'AY,2021.-15c.

2. IlonoxxeHue 0 MPOBEIEHUH TEKYIIEro KOHTPOJIS U MPOMEXYTOUHOU aTTecTanuu oly-
YaIOMIUXCSA ¢ MPUMEHEHHEM 3JIEKTPOHHOTO OOyuYeHUs, JUCTAHIIMOHHBIX 00pa30BaTEeNbHbIX TEX-
HOJIOTUH B YCIOBHMSX YCUJIEHMsI CaHUTapHO-3nuaemMuonormdeckux wmeponpusituii. CMK-II-
02.01-02-23 / pa3pa6. T.A. Jlamuna. — 3epHorpaa: A30Bo-UepHOMOPCKUN HH)XCHEPHBIN MHCTH-
TyT ®I'BOY BO [lonckoii 'AY, 2023. -8 c.

3. Pabouas mporpamma muctumiuHabl b1.B.08 «YmpaBneHueckuii KOHCAJITHHT» IO
HanpasieHuio noarotoBku 38.03.04 / pa3pab. H.A. I'meunkoBa — 3epnorpan: A3oBo-
UYepnomopckuii naxenepHbid MHCTUTYT I'BOY BO Jlonckoii 'AY, 2024. — 42 c.



