. AHHOTALIMA
PABOYEU INTPOI'PAMMBI YYEBHOU JUCIIUIIJINHbBI
b1.0.11 YnpasieHue opraHu3aliliOHHBIMU H3MEHEHHSAMH

Hanpasienue noaroroBku: 38.04.02 «MeHexxMeHT»
HanpasieHHocTh: «CTpaTernyecKuii MeHeIKMeHT»

KBanupukauus BoINYCKHUKA - MATUCTP

1. Hean ocBoeHUs TMCHMILIMHBI: TIPUOOPETCHHE 3HAHWM, HEOOXOIUMBIX HJIsS TOTO,
I-ITO6I>I I/II[CHTI/I(bI/IHI/IpOBaTI) OpraHnu3alluOHHBIC HpO6J’IeMI>I, Tpe6y10HII/Ie MNpOBCACHHA HSMCHCHHﬁ; Ijia-
HHUPOBAaTb M3MCHCHHA Ha I/IHJ_'[I/IBI/IJ_'[yaJ'II:HOM, prHHOBOM 1 OpraHu3allMOHHOM ypOBHe; OpPOCKTUPOBATH
HanOosee 3((PEKTHUBHYIO CTPATETHIO OCYIIECCTBICHUSM3MEHCHUN; OPraHU30BbIBATh CHUCTEMY KOHTPOJIS
OCYIIICCTBJ'ICHI/ISI HSMCHCHHﬁ; MNpOBOAUTH HpO(l)eCCI/IOHaJIBHI)Iﬁ aHaJInu3 ueneﬁ, 3ajgay, yCJ'IOBI/II\/'I npoBeac-
HUS U3MEHEHU;

33}:[3'{“ O0CBOCHUSA }:[I/ICIII/IHJII/IH])I: BBISIBUTH IPpUYNHBI HCO6XOI[I/IMOCTI/I OpraHu3alMOHHBIX
HSMGHCHHﬁ; PacCMOTPETb THUIIBI OPraHU3allMOHHBIX np06neM, Tpe6y101HI/IX OpoOBCACHUA HSMCHCHHﬁ;
ONpeaACINTb CHGHI/I(l)I/IKy ynpaBneHI/m HU3MCHCHUAMU Ha Ppa3JIMYHBbIX I3Tallax XHW3HCHHOI'O IIUKJIa opra-
HU3aluu, I/I3y‘II/ITB OCHOBHBIC ITOJIOXKCHUSA CHCTCMHOﬁ KOHUICIIINN ynpaBneHI/m N3MCHCHUSIMU U OpI‘aHI/I-
3aIMOHHOTO Pa3BUTHA HJId MCHOJIB30BAHHSA CUCTECMHOI'O Imoaxoga IpHu INIaHUPOBAHUMU W HUMIIJIICMCHTA-
WY U3MEHEHUH.

2. Mecto nucuumiudsl B ctpykrype OIIOII BO:

JucuumimHa «YTpaBieHUEe OpPraHu3allMOHHBIMU H3MEHEHUSMU» OTHOCUTCS K JIUCLU-
IUITMHAM 00s13aTeIbHON YacTH.

W3yuenune naHHOW TUCHUIUIMHBI 0a3UpyeTcs Ha OCBOGHUH CTYACHTaMH JUCHUILTHH «Op-
raHMU3alusl HMCCIIEJOBATENbCKON JeATeIbHOCTH», «COBpEMEHHbIE NPOOIEMbl YKOHOMHYECKOU
Hayku», «Teopus opranu3anuu, OpraHu3aliOHHOE IOBEIECHUE.

OcBoeHMe NaHHOW AUCHUIUIMHBI HEOOXOAMMO Ul KaUeCTBEHHOI'O OCBOEHUS JUCLUIUIMH
«CTpaTeruueckuii MEHEIKMEHT», «YTIpaBlieHHe NMPOoeKTaMH (IIPOJABUHYTHIM ypoBeHb)», «CTpa-
TErn4ecKre METO/Ibl YIPABICHU» U HAMCAHUS BBITYCKHON KBaJU(UKAMOHHONW pabOThl Maru-
cTpa.

3. TpeOoBaHus K pe3yJIbTATAM OCBOCHUS JUCHUNINHBI

3.1. YHuBepcajabHble KOMIIETeHIMH BbINYCKHUKOB U HHAUKATOPHI HX JOCTHKEHUSI:

- CIIOCOOEH OCYIIECTBIATh KPUTUUECKUHN aHaIU3 MPOOIEMHBIX CUTYyalluii Ha OCHOBE CHU-
CTEMHOT0 M0JIX0/1a, BeIpabaThiBaTh cTpareruto aeiicreuit (YK-1);

- QHAJIM3UPYET NPOOJIEMHYIO CUTYALMIO KaK LEJIOCTHYIO CUCTEMY, BBISBIISISL €€ COCTABIIA-
fo1ue u cBsi3u Mexy Humu (YK-1.1);

- pa3zpalaTbIBacT BapUaHThl PEUICHUs NMPOOJIEMHON CUTyallUM Ha OCHOBE KPUTHYECKOIO
aHayM3a JIOCTYIHbBIX UCTOYHUKOB HH(popmarnn (YK-1.2).

- BbIpabaThIBaeT CTPATEruI0 JEHCTBUN AJIS pelleHus] MPOOJIEMHON CUTyalluu B BHJE I1O-
CJIEI0BATEIbHOCTH LIaroB, MPeABUAs pe3ysbTaT Kaxaoro u3 Hux (YK-1.3)

- croco0eH OpraHW30BBIBATh U PYKOBOIUTH pabOTONW KOMaHIbI, BbIpaOaThiBass KOMaH/I-
HYIO CTPATeTHIO JJIs TOCTHKEeHUs nocTaBieHHoH 1enu (YK-3);

- IOHUMAET | 3HaeT 0co0eHHOCTH dhopmupoBanus dpdexkTuBHON KomMauab! (YK-3.1);

- MIOHUMAET U 3HAeT 0cOOeHHOCTU opmupoBanus 3pdexTrBHOI KoMmauab! (YK-3.2);

- IEMOHCTPUPYET MoBeAeHUE Y3PPEKTUBHOIO OPraHU3aTOPA U KOOPAUHATOPA KOMaHIHOTO
B3aumoecTBus (YK-3.3).

3.2. O0menpodeccnoHaNbHbIe KOMIIETCHIIMH BHINYCKHUKOB U MHANKATOPBI HX J0-
CTHIKEHUS:



-crocoOeH pemiate npodeccHoHaNbHbIe 3a7auyd Ha OCHOBE 3HAHMA (HAa NMPOJBUHYTOM
YPOBHE) SKOHOMHUYECKOH, OPraHN3al[MOHHON U YIIPaBIEHYECKOW TEOpUH, MHHOBAIMOHHBIX MO~
X0JI0B, 0000IIEHHS U KPUTUYECKOTO aHaju3a npakTuk ynpasienus (OI1K-1)

- WCIIONB3YeT MOHATUWHBIN anmapar (Ha MPOJBHHYTOM YPOBHE) SKOHOMHYECKOH, opra-
HU3AIIMOHHON M yIPaBICHUYECKOW TEOPUH, MHHOBALIMOHHBIE TIOJXO/bI IIPH PEIICHUH npodeccH-
oHapHBIX 3a1a4 (OIIK-1.1);

- croco0eH K BbIOOpPY ONTHUMAIIBHBIX METOJIOB PEIICHUs MPO(EeCcCHOHANBHBIX 3a/1a4 Ha
OCHOBE 000OIIIEHUS U KPUTHYECKOTO aHaym3a mpakTuk ymnpasiaeHus (OI1K-1.2);

- pa3zpabaThIBaeT MPEUIOKEHHUS MO TOBBIEHUIO YPPEKTUBHOCTH MPO(ecCHOHANTBHBIX
3aJjay Ha OCHOBE MHHOBAIIMOHHBIX MOAXO0JI0B, MCIOJIb3Ys 3HAHUS SKOHOMUYECKUX, OpraHu3alu-
OHHBIX U ynpaBieHuyeckux teopuit (OI1K-1.3);

- CIIOCOOEH NPUMEHATh COBPEMEHHBIE TEXHUKH M METOJUKU cOOpa JAAaHHBIX, MPOJBUHY-
ThIE METOJbI X 00pabOTKM M aHaNIM3a, B TOM YHCJIE UCIOJIb30BaTh UHTEIIEKTYyalbHbIEe HH(POP-
MallMOHHO-aHAJIUTUYECKHE CUCTEMBI, IPH PELICHUH YIPABIECHUYECKUX U MCCIIEJOBATENbCKUX 3a-
nad (OIIK-2);

- OCYILECTBIIIET COOP AAHHBIX JUIsl PELICHUs YIPABICHUYECKUX U UCCIIEOBATEIbCKUX 3a-
Jad, IPUMEHSS COBpEMEHHbIe TeXHUKU 1 MeToauku (OITK-2.1);

- BJIaZieeT NPOJBUHYTBIMH MeETOJaMHM OOpabOTKM M aHaIn3a JAHHBIX NPU PEUICHUU
yIpaBJIEHYECKUX U uccienoBaTenbckux 3anau (OI1K-2.2);

- IPUMEHSET MHTEJJIEKTyallbHble HH(POPMALMOHHO-aHAIUTUYECKNE CUCTEMBI IIPU pelie-
HUU YIIPaBJIEHYECKUX U uccienoBarenbckux 3anad (OIIK-2.3).

4. Kparkoe comepxxanue IMCUUILTAHBI:

Heo0xomuMocTh OpraHU3aliuOHHBIX U3MEHEHUN

Heo6xoauMocTs M13MEHEeHHH 0T BO3/IeCTBHEM (haKTOPOB BHEITHEH CPeIIbI
Bnusinue akTopoB BHYTpEHHEH Cpeibl Ha IPUHATHE PEICHUNH 00 H3MEHEHUSX.
MOHHUTOPUHT OPTaHU3AIMOHHON CPEIBI.

N3MeHenus 1 )KU3HEHHBIN [IUKJI OPTaHU3al|u.

Mexanuctuyeckasi U Opranmdeckasi KOHIENIUA U3MEHEHU.

AHali3 opraHu3aluoOHHBIX PECYPCOB.

Ananus nenoyku co3ganug nnegaoctu. GAP-ananus
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5. O0mas Tpy10eMKOCTh AU CHUIIMHBI COCTABJISACT 3 3aUeTHbIE eIUHUIIbI.

6. PazpaboTuuk:
K.3.H., JIOLEHT H.H. Bonoxos



