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[Tpu pazpaboTke paboueit mporpaMMbl Y4eOHOW TUCITUTIIIUHBI B OCHOBY TIOJIOYKCHBI:

1.®I'OC BO — 6akanaBpuar 1o HanpasiaeHHIO moarotToBku 35.03.06 ArpounxeHepus, yTBep-
XKIEeHHBIH MuHUCTEpCTBOM 00pa3zoBanus U Hayku P® 23 aBrycra 2017 roaa. ITpukas Ne§13.

2. YueOHBIU TUTaH 10 MPO(HITIO MOATOTOBKH « IKOHOMUKA M YIIPABIEHUE TPOU3BOACTBOM (TOT
Havaya noArotoBku 2024) omoOpeH YuéHbIM COBETOM A30BO-UepHOMOPCKOTO HHKEHEPHOTO
uHcturyta ®I'BOY BO Jlonckoit 'AY.

ITpotokon Ne 7 ot 29 depans 2024 rona.

M3meHeHusT TPUHATHI YYEHBIM COBETOM A30BO-UepHOMOPCKOIO HWH)KEHEPHOTO WHCTHTYTA
®I'bOY BO Jlonckoii 'AY
[Tporokoi Ne 6 ot 12 derpans 2026 roxa.

Pabouas nporpamma yuebHo#M aucuuiuinHabl «Pa3paboTka ynpaBiieHUeCKUX pelIeHU» 0100peHa
Ha 3aceJjaHuu Kadeapbl SKOHOMHUKH U YIIPABICHUS
[Tporoxoin Ne 8 ot 20 mapra 2024 roaa.

3aBenyromuii kageapoit
KaHJ. TeX. HAyK, JOLIEHT A.®. Pepa

Pabouas nporpamma y4eOHOM qucuuIuinHbl «Pa3paboTka ynpaBiaeHUECKUX PEeLIeHUH» peKo-
MEH/I0OBaHa K UCIIOJIb30BaHUIO B Y4€OHOM MPOLIECCE HA 3aCelaHUM METOJUUECKON KOMHICCUU 110
HarnpaBiIeHuIo NoAroToBKU 35.03.06 «ArpouHxeHepus» Mpopuiib MOJATOTOBKH «DKOHOMHKA U
yIIpaBJIEHUE NTPOU3BOACTBOM

ITporoxon Ne 5 ot 29 mapra 2024 roxa.

[Ipencenarens METOAMYECKON KOMUCCUU
KaHJI. 9KOH. HayK, IOLEHT N.B. Crapuenko

Pa3paborunk(u):
KaH/I. 9KOH. HayK, JOIICHT B.H. Yekapsp
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1. BOJIHASA YACTDb

1.1. Ilean ocBoeHNsI TUCHHUIIIMHBI

Llenpio M3y4eHHUS AMCUUILUIMHBI SIBISETCS M3YYEHHUE COBPEMEHHBIX METOAOB MPUHATHS YIPAB-
JCHYECKUX PEIICHUH, HUCIIOJIb3YEMBIX B NMPAKTUYECKOW AEATEIBHOCTH OTEYECTBEHHBIX U 3apy-
OEKHBIX OpraHu3alyii; GopMUpoBaHUEe y 00yUJaIOIIMXCs 3HAHUS B cpepe yrnpaBIeHHs IPOU3BO-
JMTEIBHOCTBIO TPYZA, HANpPABICHHBIC HA PEATN3AIMI0 CTPATETHUECKHUX IIeJed M IOBBIIICHUE
apdexTuBHOCTH paboThl opranuzamuii AIIK; nzyueHne TEXHOIOTUN MPOIECCOB MPUHATHS (-
(EeKTUBHBIX YIPABICHYECKUX PEIICHHI; MOJydeHNEe MPAKTUUYECKUX HABBIKOB W YMEHHUI camo-
CTOSITENIFHO pa3palaThiBaTh M MPUHUMATH YIIPABICHUYECKUE PELICHUS U aJalTHPOBATh METOMbI
NPUHATUS YIPABIEHUYECKUX PEHICHHH, UCXOAs U3 0COOEHHOCTEH KOHKPETHOrO OOBEKTa yrpas-
JICHUS.

1.2. MecTto y4eoHoii nucuunjuHbl B crpykType OIIOII BO

VYuebnast nucuuiummHa «Pa3paboTka ynpaBIIeHYeCKHX pEIIeHUI» OTHOCUTCS K AMCHUIUIMHAM
qyacTu, GOPMHUPYEMOH yJacTHUKAMH 00pa30BaTENbHBIX OTHOLICHUH, W SBISETCS TUCIHUILTHHON
0 BBIOODY.

W3yueHne naHHOW AMCUUILUIMHBI 0a3UpyeTcs Ha OCBOCHUH CTyJeHTaMu aucuuriuinH: «[IpaBoBe-
nenuey, «llcuxonorus ynpasieHus», « JKOHOMUKA NPEANIPUATHID, « IKOHOMUKA U OPraHU3aLMs
TEXHUYECKOTO CEPBHCAY.

OcBoeHue JaHHOM AUCHUIUIMHBI HEOOXOIUMO JJIsi KAUeCTBEHHOI'O BBIIIOJHEHHWU BBITYCKHOMN

KBaJTM(HKAIIMOHHOMN pabOoTHI.

1.3. [Inanupyemble pe3yJbTaTbl 00y4eHHs M0 AUCHHUILINHE, COOTHECEHHbIE C MHAUKATOpPa-
MM JOCTHKEHHS KOMIIETeHIUI
N3ydyeHune nuCUUIUIMHBI HaNpaBieHO HAa (opMHUpOBaHUE NPO(ECCHOHATIBHBIX KOMIIE-

TEHIUH (y'CTaHOBJ'IeHHBIX CaMOCTOﬂTeHBHO),

HeO6XO,Z[I/IMBIX AJI peIICHUA 3ada4 HpO(I)CCCI/IO-

HaJIbHOM JIEATEIbHOCTH M 00€CIeUrBAIOIINE JOCTHKEHUE IIJIAHUPYEMbIX PE3YyIbTaTOB OCBOCHUS
00pa30BaTeIbHONW MPOTPAMMBI

Kon [Tnanupyemsble pe3ynbTaTbl 00yUeHHs!
KOMIIC
Copeprxanue Kon v HanMeHOBaHME HH-
HeTeH dopmMupyemble
KOMIICTCHIINHN JUKaTropa TOCTHXKCHHUA
TEH- 3HaHWs, YMCHHUS U HABBIKHU
KOMIIETEHIINH
Jagsesl
1 2 3 4
3HaTh: TEXHUKO-DKOHOMHUYECKHE MpPUEMBI, HEOO-
XOJUMBIE JUISl YNPaBICHUYECKON AESITEIBHOCTH U
OCHOBHBIE HAIIpaBJICHUs pEIIEHUs OpraHu3alu-
Cnocoben op- | I1K-5.3 BHocut xoppek- P P p
OHHO-YITPABJICHYECKUX 3a4a4 Ul palliOHAIBLHOTO
raHU30BaTh pa- | TUBBI B IUIAHBI PaOOTHI -
IJIAaHUPOBAHUS COOCTBEHHOW paboOThl U pabOTHI
00Ty 1O MOBBI- | MOJIPA3/ICICHUS IS
., | TOJYMHEHHBIX.
1eHuto 3pdex- | BHEAPEHUS MpeIoKEHHUH
YMeTh: UCHONB30BaTh MNPUKIAIHBIE TEXHUKO-
TUBHOCTH T€X- | IO MOBBIMIEHUIO Y heK-
SKOHOMHYECKHE 3HAHHs, HEOOXOAUMBIE JUIs
[1K-5 | Hu4eckoro 00- | TUBHOCTH TEXHUYECKOIO

CIIy’KUBAHUS U
IKCIUTyaTaIuu
CEIBCKOXO03sIii-
CTBEHHOM TEX-
HUKHU

00CTyKUBAHUS U SKCILTY-
aTalny CeIbCKOXO03M-
CTBEHHOM TEXHHMKH, CO-
TJ1aCOBAHHBIX C PYKOBO/I-
CTBOM OpFaHI/ISaLII/II/I

YIPABJIEHYECKON JEATEIBbHOCTH, IPUMEHATh pa3-
HOOOpa3HbIe METO/IbI U MOJIENU MIPU pa3paboTKe U
MPUHATHU YIIPABICHUYECKUX PEIICHUH.

Bnagers: TEXHUKO-DKOHOMHYECKMMH IpHEMAMHU
pElICHNs OPraHU3alOHHO-YIIPABICHYECKUX 3a-
Jlad U YIOpaBJIEHUs TPYJOBBIMHU IIpOLiECCaMH, Me-
TONaMU KOHTPOJIA MX DPEANU3alUU U1 Palyo-

HAJIBHOTO TUIAHUPOBAHMs COOCTBEHHOM pabOoThI U
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[1K-5

Crnocoben op-
raHu30BaTh pa-
00Ty 110 MOBHI-
meHuto dpdek-
THUBHOCTH T€X-
HHYECKOT0 00-
CITY>)KHBaHHUS U
JKCILTyaTaluu
CEIIbCKOX035i1-
CTBEHHOM TeX-
HUKHA

I1K-5.4 TIpon3BoauT BbI-
Jaqy TPON3BOACTBCHHBIX
3aJIaHUH TTEPCOHATY TIO
BBIIIOJIHEHUIO padoT, CBS-
3aHHBIX C IOBBIIIEHUEM
3¢ (HEKTHBHOCTU TEXHUYEC-
CKOT'O OOCITY)KHBaHHS U
IKCILTyaTaI[iH CeITbCKO-
XO3SMCTBEHHOM TEXHUKHU

3HaTh: mpuEMBl cOopa M CHUCTEMaTH3alud MH-
dbopmaruu, KpuTepuu OIEHKH 3S(PPEeKTUBHOCTH
IIpHU BBIOOPE YNPABICHYECKUX PElIeHH 1o ¢op-
MHUPOBAHHIO U MCIIOJIb30BAaHHIO TPYAOBBIX PECYp-
COB MPEINPUATHS;, TUIOJOTHIO MPHUHUMAEMbIX
pEIICHUI U METOJIbI TMPHUHSTUS YIIPABICHYCCKUX
pemeHuit ans obecnieueHus: Hauodonee 3heKkTrB-
HOTO YIPaBJICHUS Pa3IMYHBIMH OpraHU3aIuOH-
HBIMU CHCTEMaMH.

YMeTh: CUCTEMaTU3UPOBaTh U 0000maTe UHPOpP-
MAaIHio0 MPH MOJEIMPOBAHUH OM3HEC-TIPOIIECCOB,
NPUMEHSTh KOJIMYECTBEHHBIC W KauyeCTBEHHBIC
METO/bl aHAJIN3a WCIOJb30BAHUS PECYpPCHOTO U
KaJpOBOT0O MOTCHIIMANA TPEANPHUITHS U CTPOUTH
SKOHOMHYECKHE, (PMHAHCOBBIE M OpPraHU3aAIHOH-
HO-YIIPABJICHUECKUE MOJCIH, JeNIaTh Ka4eCTBCH-
HbIE SKOHOMUYECKHE UHTEPIPETALUN 1 BHIBOIBI
Brnaners: KOJIMYECTBEHHBIMH M KA4EeCTBCHHBIMH
METO/IaMU aHaJln3a MPH TPUHSATHU YIIpaBICHYE-
CKUX PCUICHHUW, NPUHIMIIAMU ONTHMAaJIbHOCTH
JUIs BEIOOpA OKOHYATENBHOTO pPEIICHUs 3a7ad 1o
(OPMHUPOBAHHIO U UCIIOJIB30BAHUIO TPYIOBBIX
PECYpPCOB MPEPUSITHUS




2. OCHOBHASA YACTDH

2.1. O0beM yueOHOI TUCHUIIIMHBI M BH/ABI Y4eOHOI padoThI

QOunas dpopma o0yueHust

Bux pa6oThI Bcero yacos/ CemecTp
3a4. eIMHHIL Ne 8
AyJIUTOpHBIE 3aHATHS (BCEro) 48 48
B ToMm unce:
Jlexruu (JI) 24 24
[Ipaktuueckue 3austus (I13) 24 24
JlaboparopHbie pabOTHI - -
CamocrositenbHas padora cryaenra (CPC) (Bcero) 24 24
B TOM YHCJIE
KypcoBas padora - -
Pabora c nuteparypoit 6 6
Pedepar 12 12
CaMonoaroToBka 6 6
CPC B nepnox npoMe:KyTOYHOM aTTeCTAIMU
Bun npomexxyTouHoi Jauer gﬁf;(sgﬁ (30) 3 3
aTTecTaluu Sxsaven (3)
HUTOIO: 4acoB 72 72
Oomas
3a4. eJUHUIL 2 2
TPYA0EMKOCTh
3aounasi popma o0yueHus
Bu paborbr Bcero uacos/ CemecTp
3a4. eAMHHIL Ne 10
AyIHuTOpHBIE 3aHATHS (BCEro) 10 10
B Tom uncne:
Jlexumm (JI) 4 4
[Tpaktuueckue 3ansatus (I113) 6 6
JlaGopatopHble paboThI - -
CamocrositesbHas padora cryaenra (CPC) (Bcero) 58 58
B TOM YHCIIe
Kypcosast paborta - -
Pabota ¢ nurepatypoit 18 18
Pedepar 20 20
CaMonoJIroToBKa 20 20
CPC B nepuoa npoMe:KyTOYHOM aTTeCTalMU 4 4
Bun npomexyrounon Jauer fagle;(sgﬁ (30) 3 3
aTTecTaluu Sxsaven (3)
HUTOIO: 4acoB 72 72
Obwas 3a4. eUHUIL 2 2
TPYA0EMKOCTh




2.2.Conep:xanue pa3iesioB y4eOHON TUCHUNIMHBI

HanmenoBanmne pasaciia

Kozap! nanukaro-

nﬁlc(;;-a y4eOHOM TUCIUTUTUHEI Copneprxanue pasjena B AMJIAKTHYECKUX €AMHUIIAX POB JOCTHKEHUS
(Moyist) KOMIICTCHITU I
8(10) | Moay.ab Nel. Teope- Paznen 1.1 Ipouecc ynpasieHus U yIIpaBICHUYCCKHUE PEIICHU.
THYeCKHe OCHOBBI 3HayeHue, CyIHOCTh U (QyHKUUM pemieHuil. VHTemiekTyanbHas OesTeabHOCTh MPpH
pa3padoTKu ynpas- paspabotke pemenuii. MHGpopMannonHoe o0ecredeHue peeHnid 1 nHpopMarmoHHas
JIeHYeCKHX pemieHuii. | 6ezonacHocTh. CoueTaHue (GopMalbHOTO M He(OPMaIbHOIO acleKTOB B pa3padoTke
pelIeHui.
Pazpen 1.2. Tunosnorus ynpaBieHYECKUX PEILICHUM.
Knaccugukanus pemennii. Tunonorus pemenuii. [IpoGnemsr n ux pemenue. I'padpu- | [1K-5.3; TIK-5.4
yeckoe H300pakeHue mnpoOiieMHOM cutyaruu. DopMmbl NPUHATHS W pealu3aluu
YIPABJICHYECKUX PEIICHUN.
Paznen 1.3. Texnonorus u MoJienu mpoiiecca pa3padOTKH YIPaBIECHYECKUX PEIICHUH.
TexHonorHs pa3paboTKu pereHnii. MoenupoBaHue mpoiecca pa3padoTKu peieHUs.
Bunsl Mmoaeneit Teopun npuHATUS perieHuil. Vcnonb3oBaHue TEXHUYECKUX CPEJICTB B
nporiecce MoaenrpoBannss. OCHOBHAsI MOJIENb TPUHSATHUS PEIICHUI.
8(10) | Moayan Ne2. Opranu- | Paznmen 2.1. Opranuzaims npoiiecca pa3pabOTKH yIPpaBIeHUECKOTO PEIICHUSI.
3anms ¥ MeToAbl Mpo- | Mertononorus npouecca pazpaboTku pemeHuil. Opranuszanus pa3padoTKU perIeHUH.
necca paspadorku Jemoxkpartuzanus pa3paboTku pemeHnit. Opranuzanus U 3QpQPeKTUBHOCTb UCHOIb30-
ynpaBJ/IeHYeCKHX pe- | BaHUS DKCIIEPTHHIX OIEHOK. LleneBast opueHTanus yrnpaBieHUYECKUX PEIICHHN.
LIeHUIi. B3anmMocBs3b 1eneit U perieHnil. AlbTepHAaTUBBI JOCTHKEHHS LI€IM U BBHIOOp peliie-
Hus. PakTopbl peuieHus (IeTepMHUHAHThI) KakK LieJeBble KOMIOHEHTH! ympasieHus. | [1K-5.3; T1K-5.4

CTpaTeFI/I‘leCKI/IC 1 TAKTUYCCKHC PCIICHUS, UX 0COOEHHOCTH U B3aHMOCBSI3b.

Paznen 2.2. AHanmu3 anbTepHATHB YIIPABICHYCCKUX PEIICHUM.

BrisiBienne ynpaBiseMbIX (akTOpOB U ONpeAeNieHre albTepHATUB. MoaenupoBaHue
Y aHaau3 ajJbTePHATHB ACUCTBHI. MeTonabl, MpUMEHAEMbIE HA HTale AUArHOCTUKHU
npobsieM U (OpMUPOBaHUs KPUTEpUEB U orpaHudeHuil. CpaBHEHUE aTbTEPHATUB U
BBIOOD pelIeHus. AHAIN3 AIbTEPHATHB MPHU pa3pabOTKe IPYIIOBBIX PEIICHUH.




1 2 3 4
8(10) | Moayan Ne2. Opra- | Paznen 2.3. AHanu3 BHEIIHEH Cpe/ibl ¥ e BIMSHUS Ha pealn3allio ajJbTePHATHB.

HH3aIUs ¥ MeToabl | Bo3nelicTBue ¢akTopoB BHELIHEH cpeabl HAa (PYHKIIMOHUPOBAHUE MPEANIPUATHS. DIe-

npouecca paspa- MEHTBl BHYTpeHHeH cpensl npennpusatus. Knaccupukanus cutyauuit u mnpobiem.

0oTku ynpasJjiende- | Cpena npuHaTus pemeHuil. [[poruo3upoBanne cOCTOSIHUS BHEIIHEN CPEIBL.

CKHMX peleHuid. VYcnoBus HeonpeaeIeHHOCTH U pUCKa MPH pa3paboTKe pelIeHHi. I1K-5.3; TIK-5.4
WcTouHuky 1 BUJIbI HEONIPEAEIEHHOCTH. PUCK M €ro pa3HOBUIHOCTU. AHAJIN3 U OLIEH-
Ka MocielCcTBUN pucka. Mepbl o CHHXKEHHIO BO3MOXKHOTO pucka. Ilcuxonorus nose-
JICHUSI PYKOBOJUTENIEH B CUTyaluusax pucka. KoHuenuuu ornpeneieHHOCTH, pUCKa U
HEOMpEACNEeHHOCTH  Cpeapl. MeToApl  NPUHATHA  PEIIEHUH B YCIIOBHUSX
OIpPEICJIEHHOCTH, PUCKA U HEONIPEIEIEHHOCTHU CPEbI.

8(10) Monyab Ne3. Kon- | Pa3znen 3.1. YcnoBus u pakTopbl KauecTBa yrpaBlIeHUYECKUX PEILICHHH.

TPOJIb U OLlEHKA CBolicTBa KaueCTBEHHBIX peLICHUM. YciaoBUs U (pakTophl kauecTBa pemeHui. Opra-

HCIOJIHEHUS HU3AI[MOHHO-TICUXOJIOTMYECKHUE MTPEIIOCHIIKY KaueCTBa PEILICHHH.

yIpaBJeHYeCKUX MeTo 1l KOHTPOJIS peanu3aliy yrpaBieHYecKux pemeHuil. [loBbimenre npon3Boau-

pelIeHuii. TENBHOCTH TPY/a.
MeTto0510THg U OpraHU3allMOHHbIE ACHEKThl KOHTPOJIS YINPABICHUECKUX PEIICHUM;
CUCTEMBI KOHTPOJIS; BHJBI KOHTpOJA. MeETOApl pealn3alMyd pEIICHHs U OLICHKH
pe3ynbrata. OcoOeHHOCTH BBIOOpA THIA KOHTPOJIS pa3pabOTKu, IPUHATHS U pealin3a- IIK-5.3: [IK-5.4

.3; :

LIUH YIPABICHYECKHX PEHICHUH.

Paznen 3.2. OTBETCTBEHHOCTh B CHUCTEME MPHUHATHS U PEATH3AINUN YIIPABICHYECKUX
peueHun.

HeoOxonumoctsb, GopMbl, Mepa U BUABI OTBETCTBEHHOCTHU 32 pealM3alUI0 YIIPABJICH-
YecKUX pemieHuil u ux nociaenctsus. Auddepenunanus orBeTcTBeHHOCTH. Hpas-
CTBCHHBIC aCIICKThl OTBETCTBCHHOCTH. Peanmaum{ OTBCTCTBCHHOCTHU 3a YIIPaBJICHYC-
CKHE PELIEHUS B CUCTEME KOPIIOPATUBHON COLIMAIbHONW OTBETCTBEHHOCTH.

Paznen 3.3. DppexTuBHOCTD yNpaBICHUECKUX PELICHH.
Pemienust kak akT U3MEHEHUH B OpraHu3auuu. M3MeHeHus B GOPMHUPOBAHUU YIPAB-
nsieMoii cucteMbl. MeTozbl O1IeHKH 3()PEKTUBHOCTH YIIPaBICHUECKUX PEHICHHH.
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2.2.1. Pa3esibl yueOHOH TUCUMIIMHBI, BUIbI YUeOHOMH esITeJIbHOCTH H (DOPMbI KOHTPOJIA
Ounas ¢popma o0ydeHus1

Buapl yueOHOI 1eaTebHOCTH,

Ne HaumenoBanue paznena BKJIFOYasi CAMOCTOSITENIbHYIO PaboTy DopMBI TEKYLIETO
ceMmecTpa y4eOHON JUCITUTITMHBI CTY/ICHTOB (B Yacax) KOHTPOJISI yCIIEBAECMOCTH
J JIP 113 CPC | Bcero
8 Mopynb Nel. Teopernueckre OCHOBBI pa3padoT- 8 ) 8 8 24 YCTHBIU OIPOC,
KM YIPaBJIE€HYECKUX PELICHUM. pelieHre yueOHbIX 3a/1a4
8 Mopynp Ne2. Opranu3zanust 1 METOJbI Ipo1ecca 8 ) 8 8 24 YCTHBIH o1poc,
pa3pabOoTKH yIPaBICHUECKUX PEIICHUNA pelieHne yuyeOHbIX 3a/1a4
8 Mopynb Ne3. KOHTpOJIb 1 OIIEHKA UCIIOTHEHUS 8 ) 8 8 24 YCTHBIH o1poc,
YIPaBIEHYECKUX PELICHUI. pelieHre yuyeOHbIX 3a/1a4
8 [IpomexyTouHas aTTecTalus: 3a4eT - - - - - cobecenoBaHue
8 BCETI'O: 24 - 24 24 72
3aounasi popma 00yueHusn
N Buner yueOHOI nesTeNbHOCTH,
o
CeMe_CT— HanmeHnoBanue pasnena BKIIIOYasi CAMOCTOSITEIILHYIO paboTy DOpMBI TEKYILIETO
a y4eOHON JUCIUIINHBI CTY/IEHTOB (B Yacax) KOHTPOJISI yCIICBACMOCTH
p JI JIP 113 CPC | Bcero
10 Monyns Nel. TeopeTrueckue 0CHOBBI pa3padboT- i 9
KM YIPaBJIE€HYECKUX PEIICHUH. 9 40 16 YCTHBIH orpoc,
10 Mopynp Ne2. Opranu3zanust 1 METOJbI IpoIecca i 9 pelieHne yueOHbIX 3a1a4
pa3pabOTKH yMPaBIEHYECKUX PEIICHHI
10 Mopynb Ne3. KOHTpoJIb U OIIEHKA WCTIOTHEHUS 9 i 9 18 29 YCTHBINA OIIPOC,
YIpaBIE€HYECKUX pPelIeHUH. pelnieHre yueOHbIX 3a1a4
BaHU
10 [IpomexxyTouHas arrectanus: 3a4€T - - - - 4 cobeceno ©
pelieHue 3ajau
10 BCETO: 4 - 6 58 72
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2.2.2. JIaGopaTopHbIii NPAKTHKYM

He npenycmorpeH.

2.2.3. TlpakTHyecKkue 3aHATHSA (CEMUHAPDI)
Ounas popma o0yueHust

Ne
cemectpa

HaumenoBanue pazzaena yueOHOM

HauMeHoBaHMe MPaKTHYECKUX 3aHATHN
JTUCIUIUTAHBI (MOJTYJIS)

Bcero
4acoB

1

2 3

8

Monyinb Nel. Teoperuueckue oc- | Ilpakruueckoe 3anstie Nel. MeHe)KMEHT Kak MPOLIECC IPUHATUS yIIpaBIeHYe-
HOBBI pa3pabOTKH yIpaBiieHYe- CKUX PELICHUH.

CKUX pELICHUH. 3HaueHue, CYIHOCTh U (pyHKLIMHU pelieHui. IHTemiekTyaibHas qesiTeIbHOCTb
npu pazpaboTke pemenuit. MTupopmannonnoe odecneuenue peuieHuit 1 uHpop-
ManuoHHas 6e3onacHocTb. Coueranue (opManbHOTO M HEPOPMAIBHOTO acHeK-
TOB B pa3pabOTKe pelieHuil.

[TpakTnueckoe 3ansaTue Ne2. Turnosnorus ynpaBaeH4€CKUX peleHui.
Knaccugukanus pemenuit. Tunonorus pemenuii. [Ipobaemsl 1 ux perieHue.
@DOpMBI IPUHATHUS U PEATN3ALMHU YITPABICHYECKUX PEIICHHMN.

ITpakTnueckoe 3ansaTue Ne3. TexHonorus 1 MOAEINPOBAHKE IIpOLIEcca pa3pa-
OOTKH YIPaBIECHYECKUX PEIICHUM.

TexHomnorust pa3paboTku perieHuii. MoenupoBaHue mporecca pa3paboTku pe-
menust. [IpenmyiiiecTsa u mpo6seMsl MaTeMaTH4ecKoro MojiepoBanus. [IpuzHaku
KJ1accH(pHKalMKY MaTeMaTHyeckux Moziesnieil. OcoOOeHHOCTH MPUMEHEHHs MaTeMaTHye-
CKMX MOJIeNIel pa3iIniHbIX BUOB. MICIonb30BaHNe TEXHUYECKUX CPEICTB B IPOLIECCe
MOZEIMPOBAHUS

Monynb Ne2. Opranuzanus 1 me-
TOJIBI poIiecca Pa3padoTKu
YIPABICHUYECKUX PEIICHUMN.

[Tpaxtrueckoe 3anstue Ned., Opranu3zanus mporecca pa3padboTKH yIpaBIeHIE-
CKOT'O pELICHMUS.

Mertopomnorus nporecca pa3padoTku pemeHuit. Opranuzanus pa3padoTKH pere-
Hull. JleMokpatuzanus pazpaboTku pemeHuii. Opranuzamnus u 3pHEeKTUBHOCTh
HCIIOJIB30BAHHUA SKCIIEPTHBIX OLCHOK. HeneBaﬂ OopueHTalus YIIPABICHYCCKUX
pemenuii. CTparernyeckue U TAKTUYECKHUE PEIIeHUs, NX OCOOCHHOCTH U B3au-
MOCBSI3b.
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2

3

S

Mopnynb Ne2. Opranuzauus u me-
TOJIbI IIpOIiecca pa3pabOTKH
YIIPABJICHYECKUX PELLCHUM.

ITpakTnueckoe 3ansaTue NeS. AHanu3 alnbTepHATUB YIPABJICHYECKUX PEIICHUH.
BrisiBienue yrpaBiseMblx (DakTOpOB U OIpenesieHHe albTepHaTuB. Moaenupo-
BAHUE U AHAJIU3 aJbTEPHATUB JEUCTBUI. METOIbl, IPUMEHSAEMBIE HA PA3JIMYHBIX
sTamax pa3paboTKU M NPUHATHUS yIpaBlieHYecKuX peueHuili. CpaBHEHUE aabTep-
HATUB U BBIOOp pericHus. AHAIN3 aIbTePHATHB MIPH Pa3pabOTKe TPYMIIOBLIX pe-
meHuil. Mozienu noBeiIeHYeCKor TEOPHH YIIPABICHYECKUX PEIICHUIA.

[TpakTnueckoe 3aHsTHe Ne6. AHanu3 BHEUIHEW cpelbl U METOAbl NPUHATHUS
pEILIECHUN B YCIOBUSIX HEONPEAEIEHHOCTU U PUCKA.

BoszeiictBue (GakTopoB BHEIIHEH cpenbl Ha (HYHKIIMOHHUPOBAHUE TPEATIPHITHSA.
DJEMEHThl BHYTPEHHEH Cpelbl NpeanpuaThs. MeToabl MHOTOKPUTEpUAIbHON
OLICHKH aJIbTEPHATUB, METOJI aHAIM3a UEPAPXUM, IKCIEPTHBIE METOABI. MeToabl
IIPUHSTHS PELIEHUN B YCIOBUAX ONPEIECICEHHOCTH, PUCKA M HEONPEAEICHHOCTH
cpenibl (MpeaeabHbli aHaIu3, JMHEHHOE TPOrpaMMUpPOBaHNE, MaTpULla PEILICHUH,
«J1epeBo penieHuity, kputepuu Banbaa, CoBumka, ['ypsuna, Jlannaca).

Monynb Ne3. KoHTpoJib U OlIeHKa
WCIIOJTHEHHS YIIPABICHYECKUX
peleHui.

[Tpaktuyeckoe 3anatue Ne7. YcioBus u (PakTopbl KayecTBa YIPaBICHUECKUX
peLIeHu.

CBolicTBa KaueCTBEHHBIX pelIeHUH. YcinoBUd M (AKTOpbl KauecTBa PEILCHUM.
@axkTOppl  MOBBIMIEHHS MPOU3BOAMTEIBHOCTH  Tpyda. OpraHuzannoHHO-
NICUXO0JIOTHYECKUE TIPEANIOCHUIKH KaYeCTBA PEILICHUM.

[TpakTueckoe 3ansaTue Ne§. MeToabl KOHTPOJISI peanu3ali yIpaBIeHYECKUX
peLIeHU.

Merononorus ¥ OpraHU3alMOHHBIE ACIIEKTHI KOHTPOJIA YIPABIECHYECKUX pelle-
HUW; CHCTEMBl KOHTPOJISA; BUABI KOHTpOJIA. Meroasl pealus3aluy PEILICHUS U
OLICHKH pe3ynbrara. OcoO0eHHOCTH BBIOOpA THUIIA KOHTPOJISI pa3paboTKu, MpPUHS-
THSI U PEIM3aLMU YIPABICHYECKUX PEIICHU. MeToabl KOHTPOJIA M0 pe3ysIbTa-
TaMm, 10 CPOKaM BBIIOJIHEHHs. AHAINU3 THOKUX OO/IKETOB. DKOHOMUYECKUN aHa-
113 (METOJ LIETTHBIX OJICTAHOBOK).

[TpakTuueckoe 3ausaTue Ne9. D¢pGheKTUBHOCTh YIIPABIEHYECKUX PEIICHUH.
MeTtoap! ouieHKH 3(QGEKTUBHOCTH yIpaBlieHYeckux pemeHuil. Heo6xoaumocTs,
¢dbopMbl, Mepa U BUIbI OTBETCTBEHHOCTH 32 PEATM3AIMIO YIIPABICHUECKUX pelle-
HUHM U UX nocieAcTBus. HpaBcTBEHHBIE aCIIEKThl OTBETCTBEHHOCTH. Peanu3zanus
OTBETCTBEHHOCTH 3a YIIPaBJICHYECKHE PEIICHUS B CUCTEME KOPIOPaTHUBHOW CO-
IIMAJIbHON OTBETCTBEHHOCTH.
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8 HUTOI'O yacoB B cemecTpe: 24
3aounas popma o0OyueHust
Ne HaumenoBanue paszaena . Bcero
. HanmeHnoBaHue NpakTUYECKUX 3aHATHIA
cemecTtpa | Y4eOHOI IUCHUIUIMHBI 4acoB
[Ipaktuueckoe 3anstue Nel. TexHonoOruss M MOJEIUPOBAHME Ipoliecca pPa3padOTKU 2
Mopyne Nel. Teopern- | ynpaBlIeHUYECKUX PELICHUM.
10 YecKHe OCHOBBI pa3pa- Texnonorus paspaboTku peuieHuil. MojenupoBaHue mpoiecca pa3padOTKH pELIeHUs.
0oTku ynpaBieHyeckux | [IpemmyinectBa ¥ mpoOiieMbl MaTeMaTHYECKOro MojenupoBanus. [IpmsHaku kiaccudukamm
peIIeHUH. MaremaTuieckux mojeneil. OCOOEHHOCTH MPUMEHEHUS] MaTeMaTHUeCKIX MOJIENEH Pa3InIHbIX
BUJ10B. Vcnonp30BaHne TEXHUUECKUX CPEZICTB B IIPOLIECCE MOJIETIMPOBAHUS
[IpakTuueckoe 3anaTue No2. AHanu3 BHEUIHEH Cpeibl U METOJbl IPUHATUSL PEUICHUN B 2
YCIIOBUSIX HEONPEJEIIEHHOCTH U PUCKA.
Monynbe Ne2. Opranusa- | Bo3aeiictBue ¢akTopoB BHemIHEH cpeabl Ha (YHKIIMOHUPOBAHHME NPEANpUATHSA. DJie-
10 IS U METOJBI TIPOIIecCa | MEHThl BHYTPEHHEH Cpelbl MpeanpusTus. MeToabl MHOTOKPUTEPHAIBHOW OIICHKH
pa3paboTKu yIpaBieH- albTEpPHATHB, METOJ aHalu3a HWepapXuid, SKCHEPTHbIE METOJAbl. MeToAbl NPUHATHUS
YECKUX PEIICHUH. pelieHnid B YCJIOBMSIX OINPEAENEHHOCTH, pHUCKa U HEONPEIEICHHOCTH CpEebl
(mpenenbHBI aHanM3, JUHEHHOE NPOTrpaMMHpPOBAHHE, MAaTPHIA DPEIICHUH, «IepeBO
pereHuit», kpurepuu Banbna, Cosumxka, ['ypsunia, Jlamiaca).
[IpakTuueckoe 3anatue Ne3. MeToabl KOHTPOJIS peaau3alii yIpaBIeHYECKUX PEIICHUH. 2
Moayab Ne3. Koutponp | MeToaoa0rus 1 OpraHu3aliOHHbIE aCIEKThl KOHTPOJIS YIPABIECHUYECKUX PEIIECHUH; CH-
10 Y OIICHKA UCIIOJIHEHUS CTEMBbI KOHTPOJIS; BUIbI KOHTPOJIA. METO bl peanu3aluy peleHrs U OLEHKH pe3yJbTara.
yrpaBieHdeckux pemre- | OCOOEHHOCTH BBIOOPA THIIA KOHTPOJIS Pa3pabOTKH, MPUHATHA M PEANTN3alUH yIIPABJICH-
HUH. YECKUX petieHui. MeToabl KOHTPOJIS IO Pe3yJIbTaTaM, M0 CPOKAM BBIMTOJIHEHUS. AHAIU3
THOKUX OFO/HPKETOB. DKOHOMHYECKUH aHaIn3 (METO]T IETHBIX MOJCTAHOBOK).
10 HUTOI'O yacoB B cemecTpe: 6
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2.3. CamocTosiTe/ibHasi padoTa CTy/IeHTa

Buabr CPC
QOunas dpopma o0yueHust
Ne ce- . Bcero
HaumenoBanue pasaesa yueOHOM AU CHHUIIIMHBI Buasr CPC
MecTpa 4acos
[TpopaboTka Jiekunii, yaeOHOH 1 METOAMUECKON JIUTEPATYPHI. 2
Monyns Nel. TeopeTrueckue OCHOBBI pa3padOTKu
8 . [TpopaboTka MaTepuaa 1 Hanucanus pedepara 4
YIpaBIEHYECKUX PELICHUH.
IToaroToBka K MpakTUYECKUM 3aHATHUSM. 2
[TpopaboTka Jiekuuii, yaeOHON U METOAMUYECKON JIUTEPaTyphl. 2
Mopynb Ne2. Opranusaius u METOBI IpoIiecca pa3pa-
8 . [IpopabGoTka MaTepuana Juist HarMcaHus pedepara 4
OOTKM YIpaBJICHYECKUX PEIICHUH.
[TonroroBka K NpakTUYECKUM 3aHATHUSM. 2
[TpopaboTka Jiekuuii, yaeOHOH U METOAMUYECKON JIUTEPaTyphl. 2
Mopynb Ne3. KOHTpoOJIb U OLIEHKA UCTIOTHEHUS yIIPaB-
8 . [TpopaboTka MaTepuaa 1 Hanucanus pedepara 4
JICHYECKUX PELICHUH.
[ToaroToBka K MPaKTUYECKUM 3aHATHM. 2
HUTOI'O yacos B cemecTpe: 24
3aounasi popma 00yueHus
Ne ce- . Bcero
HaumeHnoBaHue pa3aesia yueOHOM 1M CHMIIJIMHBI Buas CPC
MecTpa 4acoB
[TpopaboTka Jiekuuii, yaeOHON 1 METOAMUYECKON JIUTEPATyPHI. 6
Monynb Nel. TeopeTnueckue OCHOBBI pa3pabOTKU
10 . [TpopaboTka MaTepuaina Ui HanucaHus pedepara
YIPaBIE€HYECKUX PEILICHUH.
[TonroroBka K MpakTUYECKUM 3aHATHUSIM. 8
[TpopaboTka snekiuii, yueOHOW U METOIUUECKON JIUTEPaTYPHI. 6
Monynps Ne2. Opranu3zanus 1 METOBI IIpoLiecca paspa-
10 . [TpopaboTka MaTepuaina i HanucaHus pedepara 6
OOTKHM yIpaBJIeHYECKUX PEIICHUH.
ITonroroBka K NpakTUYECKUM 3aHATHUAM. 6
[TpopaboTka Jiekunii, yaeOHOH 1 METOAMUECKON JIUTEPATYPHI. 6
Monynb Ne3. KOHTpOJIb 1 OIIEHKA UCITOJTHEHUS YTIPaB-
10 . [IpopaboTka MaTepuana 1y HanMcaHus pedepara 6
JICHUYECKUX PELICHHH.
[TonroroBka K MpakTUYECKUM 3aHATHSIM. 6
HUTOTI'O 4yacoB B cemecTtpe: 58
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3. OBPA30OBATEJIBHBIE TEXHOJIOT'MHA

Ounas popma o0yueHust

34% -UHTEepaKTUBHBIX 3aHATHI OT 00beMa ayAUTOPHBIX 3aHATUI

Ocob6ennoctu
NpoBeIeHust
Ne Pazgean (monyJib) Buasi Oo0pa3oBarte/ibHbIE P .
. . 3aHATHH
cemecTpa y4eOHO# THCHUTIMHBI y4eOHo#i padoThI TeXHOJIOTHH
(MHaAMBUaYATbHBIE/
rpynmnoBbie)
Jlexrmn Nel.1- 1.3 Jlexuuu npobIEeMHOr0 U3JI0)KEHUS I'pynnoBeie
8 Monayns Nel. TeopeTnueckue OCHOBBI
Pa3paGOTKH yNpaBIEHIECKHX PElICHHiL. [Ipaktuyeckue 3ans- | [IpoOiaeMHbli ceMuHap, pelieHne TPakTHKO- Tpymmossie
tust Nel-6 OpPUEHTHUPOBAHHBIX 3a1a4
Moayab Ne2. Opranuzanus u Metoasl | Jlexkmum Ne2.1- 2.3 Jlexumu mpoOIEMHOTO U3JI0KEHUS ['pynmoBsie
8 nporecca pa3paboTKH YNPaBIeHIECKNX | [Ipakriueckue 3aHs- | [Ipo6IeMHBIH ceMUHAp, PelIeH e PAaKTHKO-
CLIECHUI I'pynimoBeie
p : st Ne7-12 OpPUEHTUPOBAHHBIX 3a7a4
Jlexrmm Ne3.1- 3.3 Jlexmu ipoOIEMHOTO U3TI0KEHHS ['pynmoBeie
8 Monynb Ne3. KoHTpousb 1 OlIeHKa HC-
TOJTHEHNS YIPABICHIECKHX PElIeHHl. [Ipaktuyeckue 3ans- | [IpoOaeMHbli ceMuHap, peleHne IPakTHKO- Tpynmossie

st Nel3-18

OPHUCHTHUPOBAHHBIX 3a1a4

3aHATHSA B MHTEPAKTHBHOI (popMe B 00beMe: NpaKTUUYECKUE 3aHATHS — 12 yacoB
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3aounas ¢opma o0yyeHus
40% -MHTepaKTUBHBIX 3aHATHH OT 00beMa ayAUTOPHBIX 3aHATHIH
Yy

Ocobennocru
. NPOBEACHUA
Ne Pazpen Buabi yueOHoi pa- Oopa3oBaresibHbIE P .
. 3aHATHI
cemecTpa Y4eOHO# JMCHUIIIHHBI 00TBI TeXHOJIOTHH
(uHAUBHAYATbHBIE/
IrpylnmnoBkie)
Jlexuus Nel Jlexuuu mpoOIEMHOTO U3JI0KEHUS I'pynnoBeie
10 Monyinb Nel. Teopernuecknue oCHOBBI pa3pa-
GOTKH yIIPaBIeHYeCKUX PELLEHH i [IpakTuueckoe 3and- | [IlpobnemHblil ceMuHap, peleHue NpakTUKo- r
. IIOBBIE
tue Nel OPHUEHTUPOBAHHBIX 3a7a4 byl
10 Monynb Ne2. Opranuszanus u metozsl npouec- | Ilpakruueckoe 3ans- | [IpoOnemHbIN ceMUHap, pelIeHUe TPaKTUKO- r
. IIOBBIE
ca pa3pabOTKH yNpaBICHUYECKUX PELICHUM. tue Ne2 OPHUEHTUPOBAHHBIX 3a7a4 byl
Jexuus Ne2 Jlexuy mpoOIEMHOTO U3II0KEHHS I'pynmoseie
10 Mopynb Ne3. KOHTpoJIb U OIIEHKA UCTIOTHEHUS
VIIPABJIEHYECKHX PELIEHHI. [IpakTuueckoe 3and- | [IlpobnemHbli ceMuHap, peleHne NpakTUKo- T'pyrmoBbie
tue Ne3 OPHUEHTHPOBAHHBIX 3a7a4

3aHATHA B MHTEPAKTHBHOH (popMe B 00beMe: NpaKTUUYECKUE 3aHATHS — 4 yaca

B uckimrounTenbHBIX Cllydasix MPUMEHSETCs AIEKTPOHHOE 00yueHHe U AMCTaHIMOHHbIE oOpa3oBarenbHble TexHonoruu (30 u JAOT), Britoyast
IIPOBEJICHUE TEKYIIErO KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOUHOM arTectanuu. Peanusanys nporpaMMbl IUCHUILIMHBI ¢ ucnosb3oBanueM D0 u JIOT
OCYILIECTBJIIETCS] IO YCMOTPEHUIO BEIYLIET0 MPEnoiaBaTess ¢ yueTOM TEXHUYECKHX BO3MOKHOCTEH 00y4aromuXcsl C UCIOJIb30BaHUEM MPOTPAMMHBIX
cpencts, obecnieunBatomux npuMerenue snemenToB 0 u JIOT B MHcTUTYTE, TyTEM CHHXPOHHOTO M ACHHXPOHHOT'O B3aUMOJAEHCTBHUS, K KOTOPBIM MO-

T'YT OTHOCUTBCA:

- JJIEKTpOHHAas MH(OPMAIIMOHHO-00pa3oBaTenbHas cpena MUHcTuTyTa;
- TPYIIIOBAasi roJI0CcoBasi KOH(pepeHius B MecceHukepax (Sunexc.Meccenmkep, VK Teams);
- TPYNIIOBOM YaT B MecceHkepax Snnexc.Meccenmxkep, counanbHoi ceth BKoHTakTe;

- oHJaitH BueokoH(pepennys B Auaexc. Tenemocr;

- BUJICO3AMMCH JICKIIUN IIearOrn4eCKuX pa6OTHI/IKOB I/IHCTI/ITYTa, paSMCH_IéHHBIC Ha Pa3jIMYHbIX BUACOXOCTUHTaX (HaHpI/IMCp, Ha KaHaJlax npeno;[aBaTeneﬁ)

W/vm 00JaYHbIX XpaHwmiax (Hanpumep, SAuaexc./{uck).
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4. OOEHOYHBIE CPEACTBA JJIAA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTHU

" PE3YJIBbTATOB OCBOEHUS YUYEBHOM JUCHUITIUMHBI
4.1.Buabl KOHTPOJISI U aTTecTaluu, GopMbl OLIEHOYHBIX CPEACTB

QOunas popma o0yueHust

O1LeHOYHbBIE
Konpr
Bunsl koH- CpencTBa
Ne WH/INKaTOPOB HaunmenoBanue
TPOJIS U aTTe- . KommuectBo Kon-Bo
cemecTpa « JOCTHKCHUS paszena yueOHOM TUCIUILUTHHEL
CTalluu . ®opma BOMPOCOB | HE3aBUCHMBIX
KOMITETEeHITHIA .
W 33/1aHUI BapUaHTOB
1 2 3 4 5 6 7
[IK-5.3: Mopyns Nel. Teoperuueckue oc- vo-1 J )
8 Tar-1 HK-SI 4’ HOBBI Pa3pabOTKH yIpaBlieHYe- I1P-1 20 3
CKOT'O PELLICHMS. TC-2 i i
Mopyns Ne2. Opranusanus, Tex- YO-1 23 -
8 Tar-2 [1K-5.3; HOJIOTHSI X METOBI IIpoliecca pas- P-1 20 3
IIK-5.4 paboTKH ympaBiIeHYECKUX periie-
HUIA. TC-2 3 3
Mopyns Ne3. KoHTposib 1 o1ieHKa yo-1 8 i
[1K-5.3;
8 Tar-3 IK-5.4 VCIIOJIHEHUS YIIPABIEHYECKOTO I1P-1 20 3
pereHus. TC-2 3 3
8 IIpAT 3auer cobecel0BaHUE 40 -

* BK — BxogHOM KOHTpOnb, TaTt — Tekymas arrectanus, [IpAT — npoMexyTodHas aTTecTalusl
YO-1 — ycrawiii onpoc; [TP-1 —nucbmennast pabdora (tectoi); TC-2 — TeXHUUECKHE CpeJICTBa KOHTPOJIS (penieHne yaeOHbIX 3a1au); YO-4 — sK3aMeH.
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3aounas popma o0OyueHust

OueHouHbIe
Koapl
Bunnl koH- cpencraa
Ne UHJUKATOPOB HanmeHnoBanue
TPOJISL U aTTe- . KonnuectBo Kon-Bo
cemecTpa * JOCTHKEHUS paszzesna yueOHON AUCIUITIIUHBI
CTallH . dopma BOIPOCOB | HE3aBUCUMBIX
KOMIIETEHIIHH .
U 3aJ]aHui BapHaHTOB
1 2 3 4 5 6 7
[K-5.3: Mopynb Nel. Teopernueckue oc- vo-1 9 i
10 Tar-1 HK-S. 4’ HOBBI pa3pabOTKH yIpaBlieHYe- I1P-1 20 3
CKOTO PEIICHHS. TC-2 i i
Monynb Ne2. Opranu3zanus, TeX- VO-1 23 -
10 Tar-2 [1K-5.3; HOJIOTHSI M METOBI IIpoliecca pas- IP-1 20 3
IIK-5.4 pabOTKH yIPaBJIeHYECKUX pellie-
HUH. TC-2 3 3
Monyib Ne3. KoHTpoJIb 1 OLIEHKa vo-l 8 )
[1K-5.3;
10 Tar-3 K-5.4 MCIIOJTHEHUS YIIPABIEHYECKOTO [1P-1 20 3
pereHws. TC-2 3 3
10 [IpAT 3ayer cobecenoBaHne 40 -

* Tar — Tekymas arrectanus, [I[pAT — mpoMeXyTodHast aTTeCcTalus
YO-1 — ycrasrii onpoc; [1P-1 —nucemennas padora (tectsl); TC-2 — TeXHUUECKHE CpeCcTBa KOHTPOIIA (peleHre yueOHbIx 3a1a4); YO-4 — 3auer.
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4.2. IlpumepHbIe TEMbI KYPCOBBIX POEKTOB (padoT)
Kypcosas pabora He mpegycMoTpeHa

4.3. llpumepHbIe TeMbl pedepaToB

1.XapakTepucTuka ynpapieHYE€CKOIO PELIEHUs KaK dTana polecca MEHEI)KMEHTA.
2. CynHoCTh ¥ cofiepKaHue YIpaBJIeHYECKOro pelieHus, popManbHble 1 HepopManbHbIe aclek-
ThI YIIPABJIEHUYECKOI'O PEILICHUS.

. BiusiHue THnonoruu MeHepKMEeHTa Ha pa3paboTKy yIpaBICHUECKUX PELICHHM.

. Knnaccugukanus ynpaBieHYeCKHX pelIeHui.

. Ucnonb3oBanue kinaccupuKanuil ynpaBJlIeHYeCKUX PEIICHN B IPAKTUKE MEHEHKMEHTA.

. Bnustnue mepapxun, CTpYKTYphl M YPOBHEH YIpaBJIeHHUs Ha MPOLECCHI pa3pabOTKH yIpaBIieH-

YECKUX PEIICHUM.

7. Pe3ynbTaTUBHOCTh YIPABIEHYECKUX PEIICHUMN: IOHSTHE, CYIITHOCTD, OAXObl K NOBBILICHUIO
pe3yabTaTUBHOCTH.

8. MI3MepeHue u olleHKa yIpaBIeHYECKUX PEILICHUH.

9. ITapameTpsl u nokazatenu 3PGHEKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

10. KauecTBo ynpaBieHUECKUX peUIeHnH, (PaKTOPbI, BIUSIOMNE Ha KAYECTBO YIPABICHYECKIX
pelICHHUIA.

11. B3auMocBs13b (pyHKIIHIT MEHEPKMEHTA | MPOIIecca pa3padOTKH YIPABICHYCCKIX PEIICHUH.

12. Vicnionb3oBanue PyHKIIMOHAIBHOTO MOIX0a B Mpoliecce pa3padOoTKH yIpaBIeHYECKUX pe-
LIEHUI.

13. Ucnonp3oBaHKWEe CUCTEMHOI'O MOAX0/1a B IpoLecce pa3pabOTKU YIPABICHUECKUX PELICHUH.

14. Vicnonb3oBaHue NPOrpaMMHO-IIENIEBOTO MOX0/a B Mpoliecce pa3padOTKH YIPaBIEHYECKUX
peLieHui.

15. Ponps ungopmaium B rnpoiieccax pa3padOTKH yIpPaBICHUECKUX PELICHUH.

16. MeTononoruyeckue moaxoabl K pOpMUPOBAHUIO MPOLIECCOB PA3pabOTKU YIPABIECHUECKUX
peuieHui.

17. IloHATHE MOTHOMOYMH, POJIb MpoLIecca JeNIernPOBaHuUs MOJIHOMOYMH B pa3paboTKe yrpas-
JIEHYECKUX PEIICHUM.

18. Ponb nenerupoBaHus MOJTHOMOYUN U OTBETCTBEHHOCTH B PE3YJIbTATUBHOCTH YIIpaBJIeHYE-
CKHX PEIICHHM.

19. Posb neHTpanu3anuy 1 AeleHTpaIn3alud B pOpMUPOBAHUH ITpoLiecca pa3paboTKH yIpaB-
JIEHYECKUX PEIICHUM.

20. Ponb KOHTpOJIA B mpoliecce pa3paboTKH YIPaBICHYECKUX PELICHUH.

21. Ponb pucka ¥ HEOTIPEACICHHOCTH B MPOIleccax pa3padO0TKHU yIPaBIECHYECKUX PEIICHUM.

22. KpeaTtuBHbIe METO/IbI Pa3pabOTKH YIPABICHYECKUX PELICHUH.

23. DKOHOMHYECKOE 0OOCHOBAHUE YIPABIEHYECKUX PEIICHUH.

24. Vcnonp30BaHUE CUTYALIMOHHOTO MOAX0/1a B SKOHOMUUYECKOM OLIEHKE yIIPaBICHUECKUX pe-
IIECHHI.

25. ®akTOpBI PEATU3yEMOCTH YIIPABIEHYECKUX PEIIEHUH U MX IPUMEHEHNE B IIPOLECCAX pa3pa-
OOTKH yIIPaBIECHYCCKUX PEIICHUM.

26. Ponb oprann3aiimoHHOT0 MOTEHIMANA B MpoIeccax pa3padOTKU U peau3aliy yrpaBieHue-
CKHX PEIICHHM.

27. TloHsITHE TEXHOJOTUU pa3pabOTKH U NPUHATHS YIIPaBIEHUYECKUX PEIICHUH.

28. Ponb opraHn3aliuOHHOM CTPYKTYPHI B IIpoIieccax pa3pabOTKH U peai3aiii yrpaBieHYe-
CKHX PEILLICHUM.

29. B3auMoCBs3U aIMUHUCTPATUBHOM BIacTH U Y)PEKTUBHOCTH YIPABICHUYCCKUX PEIICHUH.

AN DN kA~ W
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30. B3aumocBs13u mporiecca pa3paboTKu albTepPHATUBHBIX YIIPABICHYECKUX PEIICHUN 1 TPoIIe-
Iyp BbIOOpA, IPUHATHUS U pealn3aliuu aIbTEPHATUB.

31.KanpoBsie penieHus: XapakTEpUCTUKA KaJpOB YIPABICHUS, MOTUBALMS U CTUMYJIUPOBaHUE
JESITeTbHOCTH YIPABICHUYECKUX PAaOOTHHUKOB, MOBBIICHNE KBATH(HUKALUY YIIPABICHYECKIX
KaJIpOB, Hay4yHasl OpraHu3anus Tpyaa, COLUAIBHO-TICUXO0JIOTMYECKUE aCIIEKThI IPUHITHUS
pEeLICHUH B YIIPABICHUU KaJAPOBOH ACATEIBHOCTHIO.

32.0Opranu3anmoHHbIE U COLIMABHO-TICUXOJIOTUYECKIE OCHOBBI Pa3padOTKH YIPaBIEHYECKUX
peLieHui.

33.TexHOJOTUs TPUHATHS YIIPABICHYECKUX PELICHHIA.

34.Ctuib ¥ METOJIbI IPUHSTHSL PELIEHUH COBPEMEHHBIMHU PYKOBOAUTEISIMU: TEHICHLIUH, AaHATIN3
U OLICHKA.

4.4. TecTbl TEKyIIEro KOHTPOJIA

Moayab-1
Tect-1
1. Pemrenue B o0O1ieM, BUje 3T0:
a) 110001 pe3yabTaT MBICIUTEIBHON JeSITEIbHOCTH YETI0BEKA;
0) AelCTBUS PYKOBOAUTEIS B paMKaX CBOMX (DYyHKIIUH;
B) pacropsiKeHUe PyKOBOJUTES, OIEPKAHHOE KOJIJIEKTUBOM.

2. llpunsTre penieHus — 310:

a) FeHEepUPOBAHNE U aHAJIU3 AJIbTEPHATUBHBIX BApUAHTOB PELLICHUM;
0) BBIOOp HAMITY4IIEro U3 MHOKECTBA AJIbTEPHATUBHBIX BAPHAHTOB;
B) MOJICIIMPOBAHKE MPOLIECCa YIIPABICHHUS.

3. JIuna, pa3pabaThIBaloIie PEIICHHS, HA3bIBAIOTCS:
a) KOHCYJIbTaHTaMU;

0) skcriepTamy;

B) CIIEIIMATTUCTAMH.

4. CyObexTamMM peleHHs Ha3bIBatoOTCA:

a) JIu1a, HaJIeJIEHHbIE IPaBOM NIPUHUMATh PEIICHHUS;

0) nuua, HajJieICHHbIE TPABOM OPTraHU30BbIBATh PEATH3ALMIO PEILICHHIA;

B) JIMLIA, Ha/IeJICHHbIE IPAaBOM NPUHUMATh PEIICHUS U OPTraHU30BBIBATh UX PEANIU3AlIHIO.

5. Kako# u3 nepednciieHHbIX 3JIEMEHTOB HE SIBJIAETCSA COCTABISIONIEH YaCThIO peleHUs?

a) 1eJb pa3paboTKH pelIeHus;

0) TMYHOCTHBIE KaUeCTBA YEJIOBEKa, IPUHUMAIOIIEr0 PEeIICHUS

B) M€pPCOHAJ HJIM HACEJIEHHUE, U1 KOTOPBIX Pa3pabaThIBalOTCS MM PEasIn3yIOTCs yIpaBIeHYECKOe
pelLIeHHe.

6. OrpaHu4eHHOE YMCIIO AIbTEPHATUB PEIICHUI O/THOM U TOM ke mpoOJieMbl, a THOT/AA U €1H-
CTBEHHOE pelleHne, GOPpMUPYEMOE U pealln3yeMoe B CTPOTO ONPEIeIEHHOM MOPSIJIKE — 10 aJrOpUT-
My, XapaKTepHbI JJIs:

a) TEXHUYECKON CHCTEMBI;

0) OMOJIOTHYECKOI CHCTEMBI;

B) COIMAJIBHON CUCTEMBI.

7. C KakuMH yIpaBlIeHYECKUMH (DYHKIIMSMHU CBSI3aHBI YIIPABICHUYECKUE PEIICHUS?
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a) pa3BUTHE, MAPKETHUHT, IPOU3BOACTBO, MEHE)KMEHT;

0) IIaHMpOBaHKUE, OpraHU3aLKsl, KOOPANHALUSA U KOHTPOJIb IPOLIECCOB;
B) paclipe/ieIeHHe BJIaCTH B OPraHU3aLUH, pa3pelieHne KOH(IMKTOB;
I') COYETaHUE BBHIICTICPEUHCICHHBIX (YHKIINH.

8. Uro HeoOxoaumo a1 3¢ (HEeKTUBHON peann3anuy UMITYJIbCUBHBIX PEIICHUI?
a) HAJIMYME CIIOXKUBLIEHCS CUCTEMBI yIIPaBIICHUS;

0) BBICOKHI1 aBTOPUTET PYKOBOJAUTEINS U €r0 BBICOKAs XapU3Ma;

B) OOIIWI TO3UTUBHBIA HACTPOU UCTIOTHUTEIICH.

9. B kakux ciy4asx 3¢(HeKTUBHBI HHEPTHBIC PEIICHUS?

a) NIpU HAJIMYUM CIIOKUBLIECICS CUCTEMBI YIIPABICHUS;

0) IpH BBICOKOM aBTOPUTETE PYKOBOIUTEIS;

B) Npu OOLIEM NMO3UTUBHOM HACTPOE PYKOBOAMUTENS U UCIIOIHUTENCH.

10. «IIpoGnemay - 310:

a) paccoriacoBaHUe MEKIY LIENbIO M COOTBETCTBYIOIICH €if KOHKPETHOM CUTYyaIue;
0) HE pelIeHue 3a1a4H;

B) HAOOp MPHYMH, MEUIAIOMINX JOCTHKECHUIO LIEJIeH OpraHu3alny;

11. Kakue npo0emMbl He OTHOCSTCS K BHCIIIHUM?
a) mpo0JieMbl, BOZHUKAIOIIKE B CBSI3U C U3MEHEHUEM CUTYAIlMH Ha PHIHKE LIEHHBIX OyMmar;
0) mpo06yIeMbl, BOSHUKAIOUINE B CBSI3U C MOSBICHUEM HOBBIX TEXHOJIOTHI U3TOTOBICHUS MPOAYK-

Luu;

B) HpO6J’I€MLI, CBS3aHHBIC C 3aICPIKKAMU ITOCTABOK CBIPbA.

12. Kakue nmpobiemMbl He OTHOCSTCS K BHYTPEHHUM?
a) YMEHbIICHNE YUCTON NMPUOBLIN NPEANPUATHUS B CBSI3U C YBEIMUEHUEM CTOMMOCTH NpuolpeTae-

MOT'O CbhIPpbS U MAaTCPUAIIOB;

0) yMeHbILIEHNE YUCTON MPUObUIM MPEANPHUATHS B CBSI3U YBEIMUEHUEM HAJIOTOBON CTaBKHU IO

HAJIOTy Ha MPUObLIb;

B) YMEHBIICHHE YUCTON NPUOBUIN NPEIIPUATHS B CBA3M C yIIaTON mTpada 3a HapyIIeHHe Cpo-

KOB IIOCTaBKU IMPOAYKIIHH.

13. K maccuBHBIM METOJIaM aHaJIN3a MPOOJIEM OTHOCITCS METO/bI, CBSA3aHHBIE C:
a) UCTIOJIH30BAHUEM OIBITA M 3HAHUI SKCIEPTOB;

0) 00paboTKOM aHATUTHYECKUX 0030pOB MPECCHI;

B) 00paboTKOM HHPOPMAIIMN MAPKETHHTOBBIX MCCIICIOBAHUM.

14. Kakoit xapakTep HOCHUT Ipo0iema, peiaemasi IyTeM Mepexojia Ha BBIITYCK HOBOTO TOBapa Uiu

YCIIyTH:

a) pyHKIMOHAIbHBIN;
0) CTPYKTYpHBIA;
B) MapaMeTpUyecKuii?

15. Kakoii xapakTep HOCUT mpobiieMa, peraeMas ImyTeM Iepexo/ia Ha HOBBINA THIT JOTOBOPHBIX

OTHOILIEHNIT?

a) QyHKIIMOHATBHBIH;
0) CTPYKTYpHBIA;
B) apaMeTPUICCKUI?
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16. Kakoii xapakTep HOCUT IpobiieMa, peraeMas IyTeM U3MeHEHHUs 00beMOB BBITTYCKA MPOAYK-
uu?

a) GyHKIIMOHATBHBIN;

0) CTPYKTYpHBII;

B) apaMeTPUICCKUI?

17. Kakue MoJiesii IpUMEHSIFOTCS JJIsl OTIMCAHMSI CBOMCTB U IIapaMeTPOB TpoIiecca MPUHSTUS Pe-
HICHUH B LEJSIX POTHO3UPOBAHUS €ro Xo/a B Oyaymiem?

a) ICCKpUTITHBHEIC,

0) HOpMaTUBHBIE;

B) KOMOMHHPOBAHHBIE.

18. Kakue Moy pe/roiararoT ajanTalii HOBBIX METOOB ISl MOJCIHPOBAHNS KOHKPETHOTO
YIIPaBJIEHYECKOTO TIpoIiecca:

a) MOJICITH PEIICHHS;

0) IpoOIEeMHO-OpUEHTHPOBAHHBIE;

B) HOPMaTUBHBIE.

19. CroxacTuyeckue MOJIENH MPEIIONATaloT ...

a) 4To (haKTOPbI, OKA3BIBAIOIIME BIUSHIE HA PA3BUTUE CUTYALIUH [IPUHATUS PEILICHUS, OJTHO3HAY-
HO ONpEe/esICHbl M MX 3HAUCHHUS U3BECTHBI B MOMEHT MPUHSATHS PEIICHUS;

0) HaJIMYMe >JIEMEHTA HEONPECICHHOCTH, YIUTHIBAIOT BO3MOKHOE BEPOSITHOCTHOE PacIIpe-
JieJieHHe 3HaYeHH (paKTOPOB U MapaMeTPOB, ONPEICIAIONINX PA3BUTUHE CUTYAIHH;

B) 000011eHIe HAOII0ACHUH 110 €TMHUYHBIM YaCTHBIM (DakTam.

20. Kakue MoJiesT MPUMEHSIIOT JIJTsl HAXOXK/ICHHSI ONITHMAJIBHOTO PEIICHHS B CUTYAIlMU paciipe/ie-
JIeHUS NEPUIUTHBIX PECYPCOB MPH HAIMYNU KOHKYPHUPYIOIIUX NOTpeOHOCTEH?

a) MOJIENI! TEOPHUH UTD;

0) MoJienu Teopuu ovepeseH;

B) MOJICITH JTMHEHHOTO MTPOrPaMMHPOBAHHSI.

Tect 2

1. Kakue Mozenu MOTyT ObITh IPUMEHEHBI JUISI OTIPEICTICHUS] ONTHUMAIILHOTO KOJIMYECTBA aBTOMa-
TOB TIO OIUIaTE TeNe(POHHBIX U UHBIX YCIyr?

a) MOJIENT! TEOPHUH UTD;

0) MoJienu Teopuu odepesiel;

B) MOJICITH JIMHEHHOTO MPOTrPaMMHUPOBAHHS.

2. Moaenu Teopun ouepeae mo3BOJISIOT:

a) HaliTW TaKOM ypOBEHb 3araca, KOTOPbIi MUHUMH3UPYET U3/IEPKKU Ha €ro Co37aHue U odecme-
YUBAET MOICPKAHUE HEMPEPHIBHOCTH MTPOU3BOACTBEHHBIX MTPOIIECCOB;

0) aHAMM3UPOBATH BO3MOXKHBIE aJIbTEPHATUBBI CBOMX JIEHCTBUHN C YI€TOM BO3MOKHBIX OTBETHBIX
JIEUCTBUI KOHKYPEHTOB;

B) HATH TaKoe pelIeHre, KOTOPOEe MO3BOJISIET COATAHCUPOBATH JAOMOIHUTENBHBIE PACXOIbl Ha
pacIIMpeHre KaHaIOB OOCITYKUBAaHMS M TIOTEPH OT WX HEJAOCTATKa.

3. BeiGepute Hanbonee mpuemiieMyio GopMy peaausaniui HHCTPYKIIHH:
a) JTUYHBIN TIPUMED;

0) pa3bsiCHEHHE;

B) JI€JIOBast UTpa.
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4. Jlnst kako#t popMBI TOJITOTOBKU YIIPABICHUECKOTO pelieHus OyaeT Hanboiee mprueMiIeMoi ero
peanu3anus B GopMe JIeI0BOM Oecebl:

a) KOHIICTIIIUSI Pa3BUTHS OPraHU3alNuN

0) nmpukas;

B) aKIICMT.

5. Kakum noxyMeHTOM 0(hOpMIISIETCS] pelIeHNE PYKOBOAUTEINS, HE HAJECICHHOTO aJMUHUCTPATHB-
HBIMHU ) YHKIASIMH?

a) MpuKas;

0) pacniopspKeHHE,

B) IOCTaHOBJICHHE.

6. Kakue TpeOoBaHMs NPEAbABISIOTCS K NpoLecCy pa3pabOTKH yIpaBIeHYECKUX pelIeHui?

a) KaueCTBO; MUHUMAaJIbHAsl CTOUMOCTb; BBIIIOJIHEHUE TPUHILIMIIOB IPONOPLUOHAIBLHOCTH, HETIpe-
PBIBHOCTH, N1apaJIJIEIBHOCTH, IPSIMOTOYHOCTH, aBTOMATUYHOCTH, PUTMUYHOCTH, CIIELIHAIN3ALUY;

0) npodeccrnonanmu3m sull, npuHumaromux pemenus (JIIP), kauecTB TEXHUYECKUX CPENICTB IS
IIPUHSTHS PELLIECHU;

B) MUHUMAaJIbHOE BpeMs Ha pa3pabOTKy U MUHHUMAaJbHasi CTOUMOCTb.

7. Opranu3zanus mpoiecca pa3paboTKH YIpaBICHYECKOTO PEIICHHS — 3TO:

a) COBOKYITHOCTh METOJIOB U CPEJICTB IPe0OPa30BaHuUs HCXOIHBIX MATECPUAILHBIX PECYPCOB, UH-
dopMaruu 1 Ipyrux KOMIOHEHTOB BX0/la CHCTEMbI B TOBAp U APyrue KOMIOHEHTHI €€ BbIXOJA.

0) yBsI3aHHBII 1O 1IENAM, pecypcaM, UCTIOTHUTENSAM, CPOKaM, TEXHOJIOTUSM U B TIPOCTPAHCTBE
KOMILJIEKC paboT 1o pa3paboTke perieHus, KOHTPOJIO0 U KOOPAMHAIIMHU €0 BHITIOJTHEHUS

B) pelleHue, MpeICTaBIsIIoIee HaOop 3aKOHOB, MTPABIII U MHCTPYKIUH, pErTaMeHTHPYIOIINX Ka-
KYIO-TTH0O JIeATETbHOCTb.

8. B kakoil mocnenoBaTeNbHOCTH OCYILECTBISIETCS pa3paboTKa ynpasieHyeckoro pemienus (YP)?

a) MOJIrOTOBKa K pa3pabotke YP; pazpaborka YP; npunsarue YP, peanuzanus u aHaiu3 pe3ynbra-
Ta;

0) omnpeneneHue Lenel; TeHepupOBaHUE aIbTEPHATUBHBIX BAPUAHTOB PEILIEHUI; SIKCIIepTHAS
OIICHKA OCHOBHBIX BapUaHTOB; MPUHATUE PELICHUN JUIIOM, IPUHUMAIOIIUM PEIICHHUS;

B) onpezeneHue 1eneil; pa3paboTka IporHo3a pa3BUTHs CUTYAIH; TeHEPUPOBAHUE U OTOOp alb-
TEPHATUBHBIX BAPUAHTOB PEILICHUH; IPUHATHE PEIICHHUH JTUI[OM, TPUHUMAIOLUM PELIeHHUS; pa3pa-
00TKa U KOHTPOJIb TIJIaHA JEHCTBHIMA.

9. Kakuie neiicTBUS BBIMONHSIOTCS MPU MOATOTOBKE K pa3padOTKe YIMpaBIeHYECKOTO PeIieHus?

a) MoJTydeHne HHPOPMAIIUK O CUTYaIlUH, ONIpeieNieHre 1eJieH, pa3padoTKa OIIEHOUYHON CUCTEMBI,
aHAJIU3 CUTYAIlNH, pa3padoTKa MPOTHO3a PA3BUTHSI CUTYAIlMH, TCHEPUPOBAHHUE ATHbTEPHATUBHBIX Ba-
pPHAHTOB;

0) monydyeHue nHGOPMAIUU O CUTYAIUH, ONIPeIeTICHHE LIeJIel, aHAIN3 CUTYaIllH, pa3paboTka
IMPOrHo3a pa3BUTHUA CUTyalllul, TCHCPUPOBAHUEC AJIbTCPHATUBHBIX BApUAHTOB;

B) MoJy4YeHHe HHPOpPMAIIMK O CUTYAIINH, OTIpe/elieHue 1ieNiel, pa3paboTKa OIIECHOYHON CHCTEMBI,
aHAJIN3 CUTYallUH, JUAarHOCTUKA CUTYyalluH, pa3paboTKa MPOTrHO3a Pa3BUTHSI CUTYAllUH.

10. Yro siBNsieTCSs OCHOBHOM 3a7[aueil aHalln3a CUTYaIluy MIPH pa3paboTKe yIPaBICHUYECKOTO pe-
IIeHus1?
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a) OTpeICIICHHE MMOPOTOBBIX 3HAYECHHH, MPEBHIIICHUE HIIH TPUOMKEHUE K KOTOPBIM JOJKHO BBI-
3bIBAThH COOTBGTCTBYIOH_II/IG ynpaBJIeH‘IeCKI/IC pemeHI/m nu HeﬁCTBHH Cco CTOpOHLI Jquna, HpI/IHI/IMaIOH_Ie-
T'0 pelICHUS;

0) BbIsABIICHHE (DAaKTOPOB, ONPENEIAIONIUX JMHAMUKY Pa3BUTHS CUTYAIUH;

B) BbIsIBJIEHHE (DAKTOPOB, HA U3MEHEHHUE 3HAYCHU KOTOPHIX Oy/IeT HAIPaBIICHO yIPaBIEHYECKOE
BO3JICHICTBHE.

11. Yro siBnsieTCss OCHOBHOM 3a7jaueil TMarHOCTUKU CUTYAIlMH MpU pa3padOTKe YIPaBIECHYECKOTIO
peuieHus?

a) BBIJICJICHUE KIIFOUEBBIX MPOOJIEM, Ha KOTOPhIe HEOOX0IMMO B IEPBYIO OUYepelb OOPaTUTh BHU-
MaHUE MpH IeJICHANPABICHHOM YIPaBICHUH MPOIIECCOM, a TAKXKE XapaKTepa UX BIHSHUS

0) orpeziesieHe MEXaHU3MOB, C IIOMOIIBIO KOTOPBIX MOKET OBITh OKa3aHO LIeJICHANPABICHHOE
BO3/ICIICTBIE Ha Pa3BUTUE CUTYAIIHH;

B) ONpeeTICHHEe MEXaHU3MOB, C IIOMOIIBIO KOTOPBIX MOKET OBITh OKAa3aHO LIEJICHANIPABICHHOE
BO3/ICIICTBUE HA Pa3BUTUE CUTYAIINH, U PECYPCOB, HEOOXOUMBIX JIJIsl IPUBEJCHUS 3TUX MEXaHU3MOB
B JICHICTBHUE.

12. AHanuTu4ecKre MeTo/1bl pa3pabOTKU YIPaBICHUYECKUX PELICHUIN XapaKTepU3yIOTCs TEM, YTO:

a) PYKOBOJUTEIHN YCTaHABIMBAIOT U MCIIOJIB3YIOT PeabHbIE 3aBUCUMOCTH MEXKIY YCIOBUSMH BbI-
MIOJIHEHUS 3aJ]aui U €€ pe3yJIbTaTaMu;

0) PyKOBOAMTENIH UCIIOIB3YIOT IPOBEPEHHBIC HAa IPAKTUKE BAPUAHTBI PEIICHUI U PEe3yNbTaThl UX
BBITIOJIHEHUS;

B) PYKOBOJIUTEIIHU, UCIIOJIb3YsI MAaTEMATUYECKUE KPUTEPUH ONITUMAIILHOCTH, ONPEAEISIIOT HAaWIy-
LIMI BapUaHT PEILCHUS.

13. CratucTuyeckue MeTobl pa3pabOTKH YIPABIEHYECKUX PEIICHUH XapaKTepU3yIOTCs TEM, UTO:

a) PYKOBOJUTEH UCIIOb3YIOT IPOBEPEHHBIE HA MPAKTUKE BAPUAHTHI PELICHUN U Pe3yIbTaThl UX
BBITIOJTHEHUS;

0) PyKOBOAMTENN YCTAaHABIMBAIOT M UCHOJB3YIOT PealbHbIe 3aBUCUMOCTH MEX/1Y YCIOBHSIMHU BbI-
MOJIHEHUS 3aJ]aui U ee pe3yJibTaTaMu;

B) PYKOBOJIUTEIIHU, UCIIOb3YsI MaTeMAaTHYECKUE KPUTEPUH ONITUMAIILHOCTH, ONPEAEISIIOT HAaWIy-
IIMI BapUaHT PELICHNUS;

14. Meroa MaTeMaTHYECKOIO IPOrPaMMHUPOBAHUSA TP pa3pabOTKe yIpaBICHUECKUX PELIeHUH
XapaKTepU3yeTcs TeM, 4TO:

a) pyKOBOJUTEIH, UCTIOIb3YsI MATEMAaTHYECKIE KPUTEPUH ONTUMAIBHOCTH, OIPEENIAIOT HauIyy-
LIMI BapUaHT PELICHNUS;

0) pyKOBOAMTENIHN YCTAaHABIMBAIOT U UCIIOJIb3YIOT PEAJIbHBIE 3aBUCUMOCTH MEXK/Y YCIOBUSIMU BbI-
IIOJIHCHM 3aJ1a4M U €€ pe3yIbTaTaMu;

B) PYKOBOJIUTENIN HUCIIOJIb3YIOT IPOBEPEHHBIE HAa MPAKTUKE BAPUAHTHI PELICHUI U Pe3yabTaThl UX
BBIIIOJIHCHUS;

15. Kakue sTanbl OTHOCSTCS HEMOCPEACTBEHHO K pa3paboTKe YIPaBISHYECKOTO pelieHus?

a) FeHepUpPOBaHNE aTbTEPHATUBHBIX BAPUAHTOB PELICHUS; 0TOOP OCHOBHBIX BapUAHTOB YIIPaB-
JIEHYECKHX BO3/AEUCTBHI; pa3paboTKa ClieHapueB Pa3BUTHUS CUTYallMH; SKCIIEPTHAs OLIEHKAa OCHOBHBIX
BAPUAHTOB YIPABIIAIOIINX BO3ACHCTBUN;

0) pa3paboTka MPOrHO3a Pa3BUTHUS CUTYAllUU; TeHEPUPOBAaHHUE ATbTEPHATUBHBIX BAPHAHTOB pe-
IIEHUs; OTOOP OCHOBHBIX BApUAHTOB YNPaBJIEHYECKUX BO3JIEHCTBUI; pa3paboTKa CLIEHApUEB pa3BU-
THs CUTyalluH; SKCIIEPTHAs OLIEHKA OCHOBHBIX BAPUAHTOB YIIPABJISAIOIIUX BO3ICHCTBHI;
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B) T€eHEpHUpPOBaHHE aJIbTEPHATUBHBIX BAPHAHTOB PELIEHUS; 0TOOP OCHOBHBIX BApUAHTOB YIIPaB-
JICHYECKUX BO3JIEUCTBUI; pa3pabOTKa ClIEHAPUEB Pa3BUTHS CUTYallUH; SKCIIEPTHAs OLICHKA OCHOBHBIX
BapHaHTOB YIPABJISIONINX BO3JCHCTBHI; KOJUIEKTHUBHAS SKCIEPTHAs OLICHKA.

16. Uro sABnsieTcs OCHOBHOM 3aaueil pa3pabOoTKu clieHapueB Ipu pa3paboTKe ypaBIeHYECKOIo
peeHus?

a) FeHEpUPOBAHUE KaK MOXHO OOJIBIIEr0 YHUCIIA albTEPHATUBHBIX BAPUAHTOB PA3BUTHS CUTYAlLUH;

0) cocTaBiieHHE MOIPOOHOTO IJIaHA Pa3BUTHS CUTYAIIUH;

B) (popMHpOBaHUE y JIHUIA, IPUHUMAIOLIETO PEIIEHUs, IPEICTABICHHS O CUTyalluu 1 Hanboiee
BEPOSITHOM €€ Pa3BUTHU.

17. Kakue mpUHIUIIBI JIKAT B OCHOBE OTOOPA aIbTEPHATUBHBIX BAPHAHTOB YIPABICHYECKUX BO3-
IEeUCTBUIL?

a) MakcumaibHas () (H)EeKTHBHOCTh, MUHUMAIIFHOE BPEMS Ha Peaji3aluio;

0) BbICOKasi CpaBHUTENbHAS OLIEHKA BAPUAHTOB, OTCYTCTBHE AYOJIUPOBaHUS, TIOJTHOTA, HEU30bI-
TOYHOCTb;

B) COOTBETCTBHUE 1I€JI PAa3BUTHUS OpraHU3aluu, OTCYTCTBHUE MPOTUBOPEUUI AEHCTBYIOLIEMY 3aKO-
HOJIaTeJIbCTBY.

18. Kakue sTanbl BBINONHAIOTCS HAa CTaJAUU NPUHATHS U PEaTU3allui yIIPaBICHUYECKOTO PEeLICHUS?

a) KOJJICKTUBHAsI SKCIepTHasl olleHKa, npuHsaTue peuenus JIIIP, pazpabotka rana neicTBuid,
KOHTpOJIb pealii3allui IUIaHa, aHAJIU3 Pe3yJIbTaTOB Pa3BUTHSI CUTYAlUU [TOCIIE YIIPaBIEHYECKUX BO3-
JIEHCTBHI;

0) npunstue pemwenus JIIIP, pazpaboTka miana nelcTBUNA, KOHTPOJIb peau3alliy IU1aHa, aHATU3
pE3yJIBTAaTOB Pa3BUTHs CUTYALIUH MIOCIIE YIIPABICHUECKUX BO3/IEHCTBUI;

B) DKCIIEPTHAs OLIEHKa OCHOBHBIX BApMAHTOB YIPABISAIOLIUX BO3IEHCTBUN, KOJUIEKTUBHAS 3KC-
nepTHas olleHka, npuHsaTHe peenus JIIIP, pazpaboTka mana gelcTBHA, KOHTPOJIb pean3aluu
IUIaHa, aHAJIW3 PE3yJIbTaTOB PA3BUTHSI CUTYALUU MOCTIE YIPABIEHYECKUX BO3/IEHCTBUH.

19. C xakoii 11e51b0 MPOBOJUTCS AaHATIU3 PE3YJAbTATOB Pa3BUTHS CUTYAIIUHU TOCTIE YIPABIEHYECKUX
BO3JECHCTBUIL?

a) BBISIBJICHUE CJIA0bIX U CHJIBHBIX MECT IPUHATHIX PEIIECHUH, JAOMOJIHUTEIbHBIX BO3MOXKHOCTEN 1
JIOTIOJTHUTEIIbHBIX PUCKOB;

0) BBISIBJIEHHE CTENIEHU OTKJIOHEHHUS OT 3allJTAHUPOBAHHBIX PE3YyJIbTATOB;

B) BBISIBJICHUE MEPCIEKTUB JabHEHIIIEro pa3BUTHs OpraHU3aliu.

43. C Kako LEebI0 MPOBOANUTCS KOHTPOJIb PEATTU3ALMH YITPABICHYECKUX PEIICHNN?

a) OTCJIeKUBAHKE XOJla pean3aliy I1aHa;

0) ompesenieHne U3MEHEHNUN YCIIOBUM peaTn3allui IJI1aHa;

B) KOPPEKTUPOBKA IJIaHA YIPABIAIONIMX BO3AECHCTBUI, 0OecrieuynBaroas HauMeHbllee OTKIOHe-
HHUE OT IIOCTaBJIEHHEIX IIEJIEH.

20. Kakast uenp sBIsieTcs NEPBUYHOM NMPH pa3pabOTKe YIPABICHUECKOTO PEIICHHS ?
a) LIeJIb YIIPaBIEHYECKOTO PEIICHHUS;

0) 1esIb pa3BUTHUS OTEYECTBEHHON SKOHOMUKH;

B) 1IeJIb Pa3BUTHUS OPTaHU3ALINU.

TECT 3

1. Yto nomxHa oTpaxkaTh I1eNb yIpaBieH4Yeckoro pemenus (YP)?
a) KOHKPETHBIN pe3ybTaT, I0JIy4aeMblil B pe3ysbTare peaausanuu YP;
0) MPUHATYIO B OPTaHU3AIIUN TEHCHITUIO PA3BUTHS;
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B) Pa3BUTHUC KaKoro-inodo BHUJA JCATCIbHOCTH, HAIIPABJIICHHOI'O HAa JOCTHXXCHUEC LEJIN OpraHu3a-
OUH.

2. Kakue Ki1roueBbIe ClI0Ba JOJHKHBI 003aTeIbHO COACPKATHCS B (DOPMYITUPOBKE IIETTH YIIPABICH-
yeckoro pemrerus (YP)?

a) JOCTIKEHHE, PaCHIMpPEHHE, COKPAIICHHE, Pa3BUTHE, MTOJTyYeHHE MAaKCUMAaJIbHON MPUOBLIN;

0) sxoHOMUSI, Y)PEKTUBHOCTD, TPOU3BOAUTEIBHOCTD TPY/a, GOHA00TAAYA;

B) KOJUICKTUB, KOHKYPEHIIHS, TOCTABIIUKH, TOCYIapPCTBO.

3. BriOepuTe cBOiCTBA 1IeNICH yIPaBICHYECKOTO PEIICHUS:

a) Cynep3aBUCUMOCTb, Hepapxusi, 00paTHOe peoOpa3oBaHue, HETOCTHKIMOCTD A0COIFOTHBIX
3HAYCHU;

0) ONITUMAIILHOCTh, CBOCBPEMEHHOCTD, COOTBETCTBHUE JICHCTBYIOIIEMY MEXaHU3MY U METO/IaM
yIIpaBJICHUS;

B) cOQJIaHCUPOBAHHOCTH, 3P (HEKTUBHOCTh, CHHEPTHSI.

4. Kakue moixo/1bl UICIIONB3YIOTCS ISl IOCTPOCHUS JIepeBa 1esei?

a) MOJIeNI TEOPHH UTD, TMHEHHOE MPOTrPaMMHUPOBAHUE;

0) aHANUTUYECKOE U3YUEHHE, Kay3albHbII AMIIMPU3M, U3YUEHUE JIUTEPATYPhL;
B) CTAaTUYECKUE METO/BbI.

5. Kakas TexHONMOTUSI IPUHATHUS YIIPABICHUECKUX PEIICHUH UCIIONb3YeTCs Al TUIIOBBIX paboT ¢
HCII0JIb30BAHUEM CTAHAAPTHBIX CPECACTB U MeTOI[OB?

a) UHUILIMATUBHO-1IeJIeBas;

0) mporpaMMHO-TIEJIeBas;

B) periiaMeHTHasl.

6. Kakas TeXHOJOTHS NpUHATHUS yIpaBieHYecKuX pemieHuii (YP) ocHoBaHa Ha BbIaue 3a1aHUi
TSl pa3paboTKku uin peasnzanuu Y P, 6e3 ykazaHusi CpeJICTB U METO/I0OB UX BBITIOJIHCHHUS?

a) UHUIIMATUBHO-1IeJIeBas;

0) mporpaMMHO-TIEJIeBas;

B) periiaMeHTHasl.

7. Kakast TeXHOJIOTHS IPUHATHUS YIPABICHYECKUX PEIIEHUI COCTOUT B Bbl1aue PYKOBOJUTEIEM
3aJJaHAl C YKa3aHHEM CPEJICTB U MX BO3MOXHBIX OTPaHUYCHUH, OpPUEHTHPOBOYHBIX METO/IOB H Bpe-
MEHHM UX BBIMOJHEHUS U COJCPKUT TPeOOBaHUS 0 0€3yCIIOBHOM HEYNAICHUU OT LM (peann3yeTcs
NIPY IPUHSATHA YIIPABICHYECKUX PEIICHHH, KaCaroIUXCsi OOJIBIINX MacC JIFO/ICH, CTPaHbI MITH MUPO-
NOpsIJIKA B LIEIOM)?

a) MTHUITMATUBHO-TIEJICBAs;

0) mporpaMMHO-1IeTIeBas;

B) periiaMeHTHasl.

8. Kakas TexHOJIOTHs MPUHATHUS YIIPaBICHYECKUX pelIeHni OyaeT Haubomnee 3pPpexTuBHOM, ecinu
peleHue pa3padbaTeIBaeTCs IS IEpCcoHalIa YUCIEHHOCThIO He Oonee 10 yenoBek, 061a1al0MX BbI-
COKHUM MPO(eCCHOHATU3MOM, 3aHATHIX B IPOU3BOJCTBE HOBBIX TOBAPOB, YCIYT, HHOOPMALIUU WIH
3HaHUN?

a) MHUIMATUBHO-1IE/IeBAas;

0) mporpaMMHO-1IeTIeBas;

B) perjaMeHTHasl.
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9. Kakast TeXHOJIOTHS TapaHTUPYET MPUHSTHS YIPABICHUECKUX PEIICHUN JOCTHKEHHE MOCTaB-
JICHHOM LIeJIN B OIIpe/IeIeHHbIE CPOKH?

a) HHUIIMATUBHO-TICIICBAS;

0) mporpaMMHO-IIEJIeBas;

B) perjaMeHTHasl.

10. Yem ompenensiercst mpodecCHOHAIN3M BIIOJIHEHHS 3a/IJaHHsI TPH PETJIAMEHTHOMN TEXHOJIOTUHU?
a) KBaJTM(UKAILHEH PYKOBOIUTEIS,

0) kBanu(pUKaIMEH UCTIOTHUTEIIS;

B) KaKk KBanu(pukanueil pykoBOaUTENs, TaK U KBaTH(PUKALIUEH UCITOTHUTEIIS.

11. Yto He MOXKET OBITh KPUTEPUEM JOCTIXKECHUS LT ?

a) KOJTMYECTBEHHbIE U KaueCTBEHHbIE TTOKA3aTEIH;

0) nH(popMaIHs, TO3BOJISIONIAS IPOPAHKUPOBATE COCTOSTHUS O0OBEKTA 110 MPEATIOYTUTEIIEHOCTH,

d) urpopmarus o pe3yibrarax, MOJTy4CHHBIX paHee B Pe3yJibTaTe peaan3aiud aHaTOTHYHBIX pe-
HICHUH.

12. K mOoTHOCTBIO yIIpaBIsIeMbIM TTapaMeTpaM U3 MPUBEICHHBIX OTHOCSTCS:
a) MPOU3BOAUTEIBHOCTh TPYA;

0) OTHOIICHHS MEXIYy OpraHU3aIMeH U MOCTABIIUKAMU;

B) KOHBIOHKTYpA IIEH Ha BBIMYCKAEMYIO TPOIYKIIHIO.

13. K yacTu4HO ynpasisieMbIM IIapaMeTpaM OTHOCSATCS:
a) MEXJIMYHOCTHBIE OTHOLLEHUS B KOJIJIEKTUBE;

0) KOHBIOHKTYpA I1I€H Ha BBITYCKAEMYIO IPOAYKIHIO;
B) IPOU3BOAUTEILHOCTD TPYAQ;

14. K HeynpaBIsieMbIM MapaMeTpaM U3 MEPEUUCICHHBIX OTHOCSTCS:
a) KOHBIOHKTYpA LIeH Ha BBITYCKAEMYIO MPOAYKIIUIO;

0) MEXITMYHOCTHBIE OTHOIIIEHHUS B KOJIJIEKTHUBE;

B) MPOU3BOAUTEIHHOCTD TPYAQ;

15. OnTuManbHOE KOJMYECTBO aJIbTEPHATUBHBIX BAPUAHTOB — ... !
a) 1Ba-Tpu;

0) OT Tpex 10 cemH;

B) OT ISITH JI0 I€CATH.

16. Kakue aeiicTBus MPOU3BOIATCS IIPH YIIPOILIEHHOM aHAJIN3€ AIbTEPHATUB?

a) BbISIBIIEHUE MHOKECTBA aIbTEPHATUB; BBIOOP aJbTEPHATUB, YAOBIECTBOPSIONINX OIPAaHUYCHUSM;
BbIHECEHUE CYXKICHHS O IPEINOYTUTEIbHOCTH aJIbTEPHATUB, BBIOOP €IMHCTBEHHOTO PEIICHHUS,;

0) yropsiioueHne BCEro CIUCKa ajJbTePHATUB; IKCIIEPUMEHTANIbHAs IIPOBEpPKa JIBYX-TpeX Hanbo-
Jiee MPEeANOYTUTEIbHBIX aJIbTEPHATUB; BHIOOP €AUHCTBEHHOTO PEILICHUS;

B) YIIOPSAIOUYEHHUE BCETO CIHMCKA AJIbTEPHATUB, JETATLHOE PACCMOTPEHUE ABYX KPallHUX U CpeaHEH
albTEpHATHB; BHIOOP €IMHCTBEHHOTO PEIICHHUS.

17. JIns Kakoro THITa PeIleHri B Ka4eCTBE METO/1a BEIOOPA albTepHATHB IPUMEHSIETCS PEUTHHTO-
Bas cucrema?

a) pelieHre MPUHUMATh WK He PUHUMATH (M0 MPUHIIMITY «JIeJIaTh UK HE IENIaThy);

0) pelieHue ¢ IByMsl BapHaHTaMU JOCTUKCHHSI 1IETTH,

B) pEIlICHHE C TpeMs U OoJiee BapuaHTaAMHU.
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18. Jlnst kakoro TUMA PEIICHUH B KAYeCTBE METO/Ia BHIOOPA AIbTEPHATHB MPUMEHSICTCS] aHAIUTH-
4ecKU-IPpoBoit MeToa?

a) pelIeHre IPUHUMATh WK HE IPUHUMATH (110 MPUHIIMITY «JIeJIaTh WK HE IENIaThy);

0) perieHue ¢ IByMs BapuaHTaMu JOCTUXKEHUS 11ETH;

B) pEIlICHHE C TpeMs U OoJiee BapuaHTaMHU.

19. KakoBa ontuManbHasi YUCICHHOCTb IPYIIIbl COBETHUKOB MPU MPUHATUHU KOJIJIETHATIBHBIX pe-
IIEHU?

a) OT ABYX JIO IISITH;

0) He OoJiee IBEHAILIATH;

B) He 00Jiee BOCHMHU.

20. Kako#i MmeTo1 NpUHSATHS KOJUIETUAIBHBIX PEIICHUH TO3BOJISET UCKIOYUTH BO3MOYKHOCTh BIIU-
SIHUSL Ha PELICHHS YIIPABICHYECKUX PAOOTHUKOB MPEATIPHSTHS?

a) CTpaTerusi MPOCTOro OOJIBIIUHCTBA FOJIOCOB;

0) cTparerusi CyMMUpPOBaHHUsI PAHTOB,;

B) KOMIIBIOTEPHOE OOCYKICHHE

Monayib-3
TECT 1

1. BeiGepuTe nMpaBHIIbHYIO MOCIEI0BATEIBHOCTD IPOBEICHUS KOMITBIOTEPHOTO O0CYXKICHUS TIPU
IIPUHITHHA COBMECTHBIX PEIICHUN?

a) Ucciel0oBaHue; MHTEpIpETalus; IPUMUPEHNE; OLIEHKA; MT0/IBE/IEHUE UTOTOB;

0) wuccien0BaHUE; UCKIIOYEHNE KPalHUX OTBETOB; OLIEHKA; MOBTOPHBIN ONPOC PECIIOHAECHTOB U
OKOHYATEJIbHOE MPUHSATUE PEICHMUS;

B) BBIHECEHHUE BOIIPOCA Ha 00CYKJIeHHE; COOp OTBETOB U MHTEPIpETAlNs; OLIEHKAa OTBETOB; MOJIBEIe-
HUE UTOTOB.

2. BuemHss cpena 1uisi KOMIIAHUM UMEET JIBa KOJIbIla OKpYXKeHus: OnmxHee u ganbHee. Kakoit ae-
MEHT OTHOCHUTCS K OJIM)KHEMY KOJIBITY OKPY>KeHUS?

a) MapTHEpHI 110 OU3HECY;

0) 0ObIYau MECTHOTO JIEIIOBOTO 000pOTa;

B) MEXKJIMIHOCTHBIC OTHOIICHHUS B KOJUICKTHBE.

3. Baemnsis cpena 1uisi KoMIaHUKA UMEET JiBa KOJIbIla OKpYKeHHUs: OnuxkHee U ganbHee. Kakoit aie-
MEHT OTHOCHUTCS K JIaIbHEMY KOJIbILY OKPY>KEHUS?

a) KJIMEHTHI;

0) GUHAHCOBO-KPEIUTHBIE YUPEKACHUS,

B) HAJIOTOBasi CUCTEMA.

4. BoiGepuTe npaBUIbHBIN HA0Op OCHOBHBIX ITapaMeTPOB Mpolecca aHaIn3a JIEMEHTOB BHEITHEHN
Cpenpbl:

a) 00bEMHOCTb, CII0XKHOCTb, IOJIBUKHOCTb, HEOIIPEIEICHHOCTh 1 KOMMYHUKa0EIbHOCTH;

0) 00BEMHOCTD, CIIOKHOCTh, KOJIMYECTBO CBA3EH MEX]y DJIEMEHTaMH, HEONIPEIEIEHHOCTh, B3aUMO-
JeficTBHE;

B) KOJIMYECTBO aHAJIIM3UPYEMBIX 3JIEMEHTOB, U3MEHYUBOCTD, HEOIIPEIETIEHHOCTD.

6. BriOepuTe mpu3HaK BHICOKOH MOABMKHOCTH aHAIM3UPYEMOTO JIEMEHTA BHEIIHEH CpeJibl:
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a) OOJIBIIMHCTBO 3aMHTEPECOBAHHOTO HACEJICHUS 3HAKOMO U IIOCTOSIHHO MCMOJIb3YyeT MapaMeTphl
JJIEMEHTA BHELIHEHN CPelbl;

6) OOJBIIMHCTBO 3aMHTEPECOBAHHOIO HACEJICHUS HE YCIIEBAET O3HAKOMUTHCS U IPUMEHSTh HOBbIE
3HA4YCHUS [IapAMETPOB AIEMEHTOB BHELIHEN CPEIbL;

B) HEKOTOpPAsl 4acTh 3aMHTEPECOBAHHOI'O HACEJICHHs HE YCIeBAET II03HAKOMUTHCS U IPUMEHSTh HO-
BbIC 3HAYEHUs [1apaMETPOB 3JIEMEHTOB BHEIIHEH CPEBL.

7. B ®unnsgaaun neictByeT 3akoH 00 akIMOHEPHOM ob1iecTBe, MpUHATHIN B 1939r. Kak MokHO
0XapaKTepU30BaTh COCTOSIHUE 3aKOHOIaTEILCTBA B ATOM CTpaHe:

a) 00J1a/1aeT BBICOKOM IOJIBHYKHOCTBIO;

0) o0yraiaeT HU3KOM MOJIBHIKHOCTBIO;

B) 00J1aJIa€T HEBBICOKOU CII0KHOCTHIO.

8. KakoMy mpu3HaKy oTBe4aeT COCTOSHUE 3aKOHOIATENILCTBA B HAILICH CTpaHe:
a) 00J1a1aeT BBICOKOM MOJIBUKHOCTBIO;

0) o0yraiaeT HU3KOM MOJIBUKHOCTHIO;

B) 00J1a/1a€T HEBBICOKOM CII0)KHOCTBIO.

9. BriGepuTte mpaBUIbHOE ONPE/EICHUE NOHATUS «IIPOTHO3UPOBAHUEN:

a) MPEIOI0KEHNE TUHAMHUKH Pa3BUTHS CUTYalluH B Oy ylieM, OCHOBaHHOE Ha MMeroLIeics nHpop-
Mall1H;

0) cTaTUCTUYECKOE ONMCAHUE PAa3BUTHSI SKOHOMHUYECKUX IPOIIECCOB BO BPEMEHU;

B) MOJIEJIMPOBAHUE PA3BUTHUS IKOHOMUYECKUX MPOLIECCOB BO BPEMEHHU.

10. Kakoii MeTo1 MPOrHO3MPOBAHMS OTHOCUTCS K KOJTHYECTBEHHBIM MeTO1aM?
a) «MO3ToBas aTaKay;

0) MEeTO/1 HKCTPATIOIALIH;

B) MIPOMBIIUICHHBII IMAOHAX.

11. Kakoit MmeToa nporHo3upoBaHusl OTHOCUTCS K KAU€CTBEHHBIM METOAaM?
a) SKCHEPTHBIE OLIEHKU

0) NPUYNHHO-CJIEICTBEHHOE MOJIEITMPOBAHNUE;

B) MPOMBIIIUIEHHBIN IIMHOHAXK.

12. Yto Ha3bIBaeTCs YIPABICHUECKUM 00CIeI0BaHUEM?

a) eSTENIbHOCTh MO AUarHOCTUKE BHEIIHUX U BHYTPEHHUX MPOOIeM;

0) 1eATeNbHOCTD MO JUArHOCTHKE BHYTPEHHUX MPOOIIEM;

B) JI€ATEIBHOCTD IO JUATHOCTHKE MPOOIEM OTAEIBHOTO MOpPa3IeeHHs] IPEANPUITHUSI.

13. KakoBa ocHOBHas 11€J1b aHAJIM3a BHYTPEHHEN Cpebl?

a) BBIMTPBIII BPEMEHH JIJIs PEOJI0JICHUsT HEU30€XKHBIX YTPO3 MM UCTIOIH30BAHUS IIIAHCOB B TIOJB3Y
HNpennpuaTs,

0) MoOUITU3aIIMS PECYPCOB Ha MCIIOTHEHUE BEIOPAHHOM albTepHATUBBI JEHCTBU,

B) BBIABJICHUC TPECUMYIICCTB U HEAOCTATKOB B pa60Te OpCANPUATHA, PAHXKXUPOBAHNUEC UX I10 CTCIICHU
BIIUSTHUS HA UCIIOJIHEHUE BRIOPAHHON allbTePHATUBHI JICHCTBUN.

14. Yem xapakTepu3yeTcsl CUTyallui HEOIIPEIETIEHHOCTH?

a) IPUHUMAIOIIEMY PELICHHS U3BECTHBI HE TOJIBKO BCE BOZMOXKHBIE TOCIIEICTBUS CBOETO PEIICHMUS,
HO U BEPOATHOCTH UX MOSBICHMUS;

0) MPUHUMAIOIIEMY PEIICHHsI HEU3BECTHBI BCE BO3MOYKHBIE MTOCIEACTBHSI CBOETO PELICHUS U BEPOSIT-
HOCTH UX TOSIBJICHUS;
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B) IMPpUHUMAKIIEMY PCHICHUA U3BECTHBI BCC BO3MOKHBIC ITOCIICACTBUA CBOCTO PCIICHM A, HO HCHU3-
BCCTHBI BEPOATHOCTU HUX ITOABJICHUA.

15. Yem xapakTepusyeTcsi CUTyalust pucka?

a) IPUHUMAIOIIEMY PELICHHs U3BECTHBI HE TOJIBKO BCE BO3MOXKHBIE [TOCIIEICTBUS CBOETO pEIlEeHHUs,
HO U BEPOATHOCTH UX MOSBICHUS;

0) NpUHUMAOLEMY PELIEHNs] HEU3BECTHBI BCE BO3MOXKHBIE ITOCIIEICTBUS CBOETO PEILIEHHs U BEPOSIT-
HOCTHU UX IOSIBJICHUS;

B) IPMHUMAIOLIEMY PEILIEHUS U3BECTHBI BCE BO3MOKHBIE [TOCIIEICTBHUS CBOETO PEILICHHSI, HO HEU3-
BECTHBI BEPOATHOCTH UX MOSBICHUS.

16. Kakum 006pa3omM MOXKET ObITh CHHKEHA HEOTIPEICIIEHHOCTh UCXOTHOM MH(OPMAIINU, UCTIONh3Ye-
MO# nipu npuHATUH Y P?

a) MyTeM HaJla)KUBaHUS y4YeTa IaHHBIX, UX CHCTEMaTHU3alluH,

0) myTeM CyOBEKTUBHOTO YCTAaHOBIICHHUS MTAPaMETPOB 0OBEKTA;

B) HCIIOJIb30BAHUEM MATEMAaTUYECKUX MOJIETIEH.

17. C ueM cBs3aHa OCTaTOYHASI HEOIPEAEIEHHOCTb PEIICHHUS:
a) C HEOPEAETICHHOCTHIO NCXOTHON MH(POPMAIIH;

0) ¢ HEolpeIEIEHHOCTRIO TEeKYILEeH HH(OpMaLnu;

B) C HEOIIPEECICHHOCTHIO CyObEKTUBHON HH(POPMAIIHH.

18. KakoBbI MpUYKMHBI MOABICHUS CTOUMOCTHON HEONIPEACIICHHOCTH ?
a) BBICOKAsi CTOUMOCTb PECYPCOB;

0) BbICOKasI MJIaTa 3a MCIOJIb30BAaHHE PECYPCOB;

B) BBICOKAs TIJIaTa 3a MOJIydeHre HHGOPMAIH O pecypcax.

19. Ykaxure 351eMEHT, KOTOPbIl HE CBONCTBEHEH MOHATHIO pUcKa?
a) HEOIPEIeIEHHOCTh COOBITHIA;

0) HEM3BECTHOCTH O MOCIEACTBUSAX COOBITHS;

B) HaJIMYHE MTOTEPD;

r) He0E3Pa3TUIHOCTb.

20. BeposATHOCTH MOTEPh BCIICICTBAE PEBOIOIIMN, MACCOBBIX OCCIIOPSIKOB, HAITMOHATM3AIUH TTPE/I-
NpUTHIA, KOHPUCKAIIMK UMYIIIECTBa, BBEIEHUS YMOApro, 0TKa3za HOBOTO MPAaBUTEILCTBA OT 00s13a-
TEBCTB MPEAMIESCTBYIOIINX OTHOCHTCS K PUCKAM:

a) COIMaIbHbBIM;

0) nemorpaduaeckum;

B) IOJINTHYECKHM.

TECT 2

1. BriOGepute omnpeneieHne KauecTBa yIpaBIeHYECKOTO PEIICHUS:

a) CTeNeHb COOTBETCTBHS YIIPABIEHYECKOTO PEIICHHUS BHYTPEHHUM TPpeOOBAHMSIM U CTaHAApTaM
OpraHu3aINH;

0) CTemeHb COOTBETCTBUS YIPABICHUECKOTO PEIISHUS OOMIETIPUHATHIM HOPMaM U CTaHapTaM;

B) COBOKYITHOCTbH XapaKTEPUCTUK OOBEKTa PEIICHHUs, OTHOCSIIUXCS K €ro ClIOCOOHOCTH yIOBIIE-
TBOPATH YCTAHOBJICHHBLIC WJIH IPCAIIOTIAracMbIC HOTpe6HOCTI/I OpraHu3anuu.

2. Yem perynupyercs OpraHu3alMoHHasi CTOPOHA Ka4eCTBa YIPABICHYECKOT'O PELICHNUs ?
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a) HaI[MOHAJIbHBIMU M MEXIyHapOAHBIMH 3aKOHOAaTEIbHBIMHU aKTaMHU;
0) TUIIOBBIMU MHCTPYKLUSAMU U MOJOKEHUSIMU;
B) MHCTPYKLMSIMU U MOJIOXKEHUSAMH, Pa3pabaTbIBAEMbIMU B OpraHU3aLHH.

3. YTo BXOAUT B COCTaB OILICHOYHON CUCTEMBI, pa3pabaTbiBaeMON MIPH MOATOTOBKE yIpaBJicHYEe-
CKOr0 perieHus?

a) KpUTEPHH, XapaKTepu3yoline 00beKT OLIEHKH; IIKAJIbl OLICHKHU; MPUHIUIIBI OMpeesieHus 00-
IIEeH OLICHKU;

0) KpuTepUU, XapaKTepU3yIolIue OOBEKT OLIEHKH; HUHJEKChl U PEUTUHTH; TPeOOBAHUS K dKCIIEeP-
TaM.

B) KPUTEPHUH, XapaKTePU3YIOLIHe 0ObEKT OLEHKH; IIKAJIbI OLEHKH; ITepeueHb TpeOOBaHU K dKC-
nepTam; IPUHIUIIBI ONIPEeIeNICHUs O0IIEH OLEHKH.

4. BeposATHOCTB YOBITKOB WJIH JIOTIOJTHUTEIBHBIX U3AEPIKEK, CBA3aHHBIX C HAPYIICHHEM TEXHOJIO-
TUH BBIIIOJIHEHUS OTIepallfil, HU3KUM Ka4eCTBOM CBIPhS WIIK PabOTHI IEpPCOHANIA OTHOCSTCS K PUCKAM:

a) TEXHOJIOTUYECKUM;

0) MPOU3BOJICTBCHHBIM;

B) CHIPHEBBIM.

5. Puck, cBsI3aHHBIN C BJIIOKEHHEM KaUTala, OTHOCUTCS K PUCKAM:
a) MHQIAIMOHHBIM;

0) MHHOBAIIMOHHBIM;

B) HHBECTUIIMOHHBIM.

6. BeiOepuTe MpaBUIbHYIO IOCIEIOBATEIBHOCTD aHAIN3a PUCKA!

a) BbISIBJIEHUE (PAKTOPOB PUCKA; OLIEHKAa KOHKPETHOTO pUCKa; pa3paboTKa MEPONPUSTUN MO CHU-
KEHHIO HanboJiee CyIeCTBEHHbBIX PUCKOB;

0) BbIsIBIEHHE (DAKTOPOB PUCKA; aHAJIN3 (PAKTOPOB; OLIEHKA KOHKPETHOI'O PUCKA; YCTAaHOBJIEHUE
JIOIYCTUMOT'O YPOBHS PUCKA; aHAJIU3 OT/JENBHBIX ONepaluii o BEBIOPaHHOMY YPOBHIO PUCKa; pa3pa-
00TKa MEpONPUSITHIA [0 CHUKEHUIO PUCKOB, BETMUNHA KOTOPBIX MPEBBIIIAET TOMYCTUMBIA YPOBEHb

B) BBISIBJIEHUE (PAKTOPOB PUCKA; aHATIN3 (PAaKTOPOB; OLIEHKAa KOHKPETHOI'O PUCKA; YCTAHOBJIEHUE
JIOTTYCTUMOI'O YPOBHS pHUCKa; pa3paboTka MEepONpUATUN IO CHUKEHHIO HanboJiee CyIleCTBEHHbIX
PHUCKOB

7. KakoBa riiaBHas 3ajjadya Ka4€CTBEHHOI'O aHAJIN3a PUCKOB?

a) ornpeaenuTh (GaKTOPhl PUCKOB, ATAITBI U PAOOTHI, IPU BBHITOTHEHUH KOTOPBIX OHHU BO3HUKAET
0) yMCIIEHHOE OMpPEEICHNE Pa3MEPOB PUCKOB OT/AETBHBIX U MPOEKTA B IIETIOM;

B) OMpe/ieJIeHUE COCTaBa PUCKOB M ()aKTOPHI, HA KOTOPHIE OHU BIIHSIOT.

8. BeiOepuTe cyOBeKTHBHBIE (PAKTOPHI, BIUSIOLINE HA PUCK:
a) TEXHUYECKOE OCHALICHHE

0) KOHKYpEHLIUS

B) HHQIISALINS

I') TEXHHUKa 0€30MaCHOCTH MPOU3BO/ICTBA.

9. Beibepute 00beKTHBHBIE (PAaKTOPBI, BIUSAIONINE HA PUCK:
a) MPOU3BO/ICTBEHHBII MOTEHIIUAIT

0) SKOHOMHYECKHE KPUZHUCHI

B) JeMorpaduuecKuii MOTEeHIHAI TEPPUTOPUH;

T') YPOBEHb 00pa30BaHMs KaIPOB MPEITPHUITHS.
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10. Yem oTnryaeTcs aMepUKaHCKasi CUCTEMA MEHEKMEHTA MO BOCHIPUSATHIO pPUCKa?
a) CKJIOHHOCTBIO K JOCTHXKEHHIO KOHCEHCYCA;

0) MpUBETCTBUEM 0OJIE€ PUCKOBAHHOTO MTOBEJCHUS;

B) HEOJJOOPEHUEM PUCKOBAHHOIO [TOBEICHHUS.

11. O6nacte BEpOATHBIX OTEPH, KOTOPHIE PEBOCXOAST KPUTUUECKHUM YPOBEHb U MOT'YT J10CTHU-
raTh BEJIMYMHBI, PABHON COOCTBEHHOMY KallUTally OpraHU3allui, HaXOAUTCS B 30HE:

a) KPUTUYECKOTO PUCKA;

0) kaTacTpo(UIECKOro pUCKa;

B) JIOIIyCTUMOTO PUCKA.

12. O651acTh BO3MOXKHBIX ITOTEPH, IPEBHIMIAIONINX BEIUYUHY 0’KUAAEMON MPUOBLIH BIIOTH JI0 Be-
JIMYUHBI TIOJHOM pacyeTHOM BBIPYUKH (CyMMBI 3aTpaT U NPUOBLIN), HAXOAUTCS B 30HE:

a) KPUTUYECKOTO PUCKA;

0) KaTacTpo(hUUECKOTO PUCKa;

B) JIOIIyCTUMOT'O PUCKA.

13. Beibepure MeTo1bI TUBEPCUPUKAIIIH PHCKOB:

a) MHBECTUPOBAHUE B Pa3JIMYHbIC BU/IbI IICHHBIX Oymar;

0) onTUMH3AIHS CTPYKTYPBI HHBECTUIIMOHHOTO TTOPThes;

B) YCTaHOBJIEHUE MTPEJIEIIbHBIX CYMM U3JIEPKEK, CBSI3aHHBIX C OIPECICHHBIM PELLICHUEM;
') OPUECHTAIUS HA CPEAHIOI0 HOPMY TTPHOBLIH.

14. Kakuie MeTO/bl YIPaBJICHHUS PUCKOM HAIPaBJICHBI HA BO3MELICHUE MTOTEPh?
a) TMMHUTHPOBAHUE PHCKa;

0) cTpaxoBaHue;

B) pe3epBHUPOBaHUE.

15. B ueM 3axirouaeTcs MpaBUiIO MUHUMAaKca?

a) B BBIOOpE BapraHTa C HAUMEHBIINUM PUCKOM B HaUXYyILIEH cUTYyalluH;

0) B BBIOOpE BapHaHTa ¢ HAUMEHBIINMH OTEPSIMHU B HAUXYALLIEH CUTYaIUH;

B) B BBIOOpE BapHaHTa C HAMMEHbBILIUM BBIMTPBILIEM B HanboJsee 01aronpusTHON CUTyalny;

16. Kakoii kputepuil OpueHTHPYETCS Ha CTPATETUIO MOJIyYE€HUsI MAaKCUMaIbHOTO U3 MUHHUMAaJb-
HBIX BBIMTPBILIECH?

a) Banpna;

0) CoBuKa;

B) ['ypBHuIIa;

r) Jlannaca?

17. Kakoll kputepuil OpueHTHPYETCS Ha CPEAHUN PE3YJIbTaT:
a) Banpna;

0) CoBuKa;

B) ['ypBHuIIa;

r) Jlannaca?

18. Kakoii kpuTepuii OpueHTUPYETCSI HA KOMITPOMHUCCHOE PEIICHUE:!
a) Banpna;

0) CoBuKa;

B) ['ypBuIa;

r) Jlamnaca?
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19. KakuM METOIOM H3MEPSETCS PUCK MPU OTCYTCTBHUH (DAKTHUECKHUX JAHHBIX O MPEANIECTBYIO-
[IUX COOBITHIX?

a) BEPOATHOCTHBIM;

0) CTaTUCTUYECKHM;

B) DKCIIEPTHBIM.

20. Kakue (hakTopsl CIocOOCTBYIOT 00JI€€ PUCKOBAHHOMY MOBECHUIO PYKOBOJIUTEICH?
a) T0OPOBOJIBHOCTH NIPUHSATHUS PUCKA,;
0) KOJUJIEKTUBHOE PEIICHHUE;
B) HEOOJIBIIIOE KOJIMYESCTBO JIUII, 3aHSATHIX B PCaH3allHH;
I') €AMHOJINYHOE PELICHHUE.

21. Kakue (hakTopsl CIOCOOCTBYIOT MEHEE PUCKOBAHHOMY TTOBEJICHUIO PYKOBOIUTEIICH?
a) 3HAUUTEIHHO YHCIIO JIUII, PEAIU3YIOLIUX PEIICHUE;
0) KOJJIEKTUBHOE PELICHUE;
B) HEOOJIBIIIOE KOJMYECTBO JIUII, 3aHATHIX B pealn3aluy;
') KOHCEPBAaTU3M.

22. Kak BnusieT BBICOKMH YpPOBEHb 00pa30BaHUsI MEHEIKEPOB HA UX CKIIOHHOCTh K PUCKY:
a) yBEINYHBAET;
0) yMEHbILIAET;
B) HE BJIUSCT.

4.5. TecTbl IPOMEKYTOYHOTO KOHTPOJISA
He npenycMoTpeHsl

4.6. TexHu4yecKHe CpeICTBA KOHTPOJIA (pelieHHe Y4eOHBIX 32/1a4)

MopayJib-2
3ananue 1

Bapmuanr 1

1. Ilouemy npuHSTHE pelIEeHUH paccMaTpUBAETCs, KaK OCHOBA JIHOOOTO IMpolLiecca YIpaBJIeHUs B Op-
ranu3zanuu. OTBET NPOWJLTIOCTPUPOBATh Ha puMepax. (OTBET Ha BOIPOC BBHIOJHSETCS B popMe Ic-
ce).

2. Ha mpumepe paboTHI Balllel opraHu3aium, AernapTaMeHTa, oTaesna (1o JaHHBIM TPOU3BOICTBEHHOM
MPAKTUKHU) MPUBEIUTE IPUMEPHI IPUHUMAEMbIX perieHnid. K kakum Tumnam kiaccupukanuu yrnpas-
JIEHYECKUX PELICHUNA OHU OTHOCATCA.

3. JlaiiTe KpaTKyr0 XapaKTEpUCTHKY TPOIIETyp pa3padOTKH U MPUHSTHS PEIICHUH B Ballle OpraHu-
3anuu. Kak oHM cornacyroTcs ¢ 0O0IUMH PUHLIMIIAMU YIIPaBJIEHUs, TPUMEHSIEMBIMH B Balllell opra-
HU3al1H.

Bapmuanr 2

1. B ueM mposBIIsIOTCS 0COOEHHOCTH JIMYHOCTHBIX XapakTepuctuk JIIIP npu npunsTHN npousBoa-
CTBEHHBIX yIpaBJIeHUECKUX pemeHnid. OTBET MpOUIUTIOCTPUPOBATH HAa MpuMepax. (OTBET Ha BOIPOC
BBITIOJTHSIETCS B (hOpMeE 3cce).

2. XapakTepuCTHKa MIPEUMYIIECTB U HEJOCTATKOB MIPUMEHEHHSI Pa3InYHBIX METOI0B pa3pabOTKH
YIPaBJIEHYECKUX PEIICHUH U1 pa3paOOTKU XO35AICTBEHHBIX YIPABICHYECKUX PELIEHUH (IKCIepT-
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HBII METOJI, METOJI CLIECHApHUEB, METO/I «JI€PEBA PELIEHUIH», METO MO3TOBOIO IITypMa, IBPUCTHYE-
CKHE€ METO/bI).

3.IIpo6aema neHTpain3aluy U JeleHTpalIu3aliy BIACTH IIPU pa3paboTKe, IPUHATUU U pealu3alun
yIpaBiIeHUYECKUX pemeHuil. OTBET NpOMILIIOCTPUPOBATh Ha IPUMEpax.

Bapuanr 3

1. XapakrepucTuka NpeuMyIecTB U HEJOCTATKOB KOJUIEKTUBHBIX U MHAUBUAYAJIbHBIX pemeHuit. OT-
BT NNPOWJUTIOCTPUPOBATh Ha npumepax. (OTBET Ha BOIIPOC BBIOJIHSETCA B OpMeE Icce)

2. Ponb 1 3Ha4EHUs HEONPEACICHHOCTH U PUCKA MPH pa3pabOTKe U MPUHIATUN X03IHCTBEHHBIX
ylpaBileH4eCKUX pelieHui. CTpyKTypa pUCKOB CeIbCKOX03HCTBEHHOTO MPEIPUATHS.

3. Ponb 1 3HaYeHME BIMSHUS BHELIHEH CpeIbl IPEANPHUATHS HA pa3padoTKy, IPUHATUE U peaTn3a-
LIUIO YIPABIEHYECKUX PELICHUH.

3aganue 2

BapuanTt 1
1. HeoOX0oaMMOCTh ¥ OTPaHUYCHHOCTH HCITOJIb30BAHUS MOJICITUPOBAHUS TIPH MIPUHITHH YIIPAB-
JIEHYECKUX PEIICHUH.
2. OxapakrepusyiiTe mpoOIeMbl HCIIOJIb30BaHMS MOJICITUPOBAHUS B YIPABICHUN OPTaHU3AIHEH.
3. B ropogae npoxuarot 10 000 cemeit. [Ipu moMoniu BLIOOPOYHOTO UCCIICTOBAHMS ONPEICITUTE
JIOJTI0 CeMEH, MONB3yImuXxcs yeryramu Gpupmel. KakoBa uynciieHHOCTh BBIOOpKU? OminbOka BEIOOPKU
HE J0JKHA npeBblath 3 %. Ha ocHOBe npeablayIiero ucciieI0BaHusi U3BECTHO, YTO o*=0,2.
Bapuanr 2
1. OxapaktepusyiiTe OCHOBHBIEC MOJICIIH IPUHATHS pElIeHUN U (HaKTOphI perieHus (IeTepMu-
HAHTBI) KaK 1€JIEBbIC KOMIIOHEHTHI YIIPABJICHHUS.
2. Onummre METOIbl, MPUMEHIEMbIE Ha dTare TUarHOCTUKY poOsieM U GOopMUpPOBaHUS
KPUTEpPHUEB U OTPAHUYECHUM.
3. OmnpenenuTs ONTUMAIBHYIO CTPATETHIO MPOU3BOACTBA MO TAHHBIM TAOJIUIIBI U TTPEITIOKEH-

HOMY KpuTepuio Cpy = Min max cB,1).

I
O6bem npous- Pa3mep 3aTpat B 3aBHCHMOCTH OT KOjeOaHMs cripoca
BOJICTBA 11 112 I13 114
P1= 980000 57400 186100 185200 18510
P2= 1500000 5711 132700 284650 28750
P3=1980000 1218 75450 186900 3458
Bapuanr 3

1. Metoabl NpUHATHUS PELLIEHUI B YCIOBUSAX ONpPENEICHHOCTH, PUCKA U HEOIIPEIETIEHHOCTH
cpenb! (peaenbHbIi aHaIN3, THHEHHOE POrpaMMUPOBAaHUE, MAaTPHUIlA PEIICHUH, «IepEBO
pemenuit», kpurepuu Banbna, Casumka, ['ypsuia, Jlammaca).

2. MeTo bl MHOTOKPUTEPHATILHOMN OLIEHKH aJbTePHATUB, METO]I aHAJIM3a UePAPXUHA, SKCIIEPTHBIE

METO/IBI.

MeTo bl IPUHATHS YIPABIEHYECKUX PEIICHNN HA OCHOBE MaTEMaTHYECKOI0 MOJIETIUPOBAHUS

HenkcrnepTHble METOABI IPUHATHS YIIPABICHUECKUX PELICHUH

MeTtoabl NpUHATHS YIPABICHYECKHX PEIICHUH HAa OCHOBE TBOPYECKOTO MBIIIJICHUS (IICHXO-

JIOTUYECKHE METO/IbI)

6. ITocrnenoBaTenbHOCTh JEMCTBUI MEHEIKepa-MHCTPYKTOpa IPpU OpraHu3aluyu «MO3roBOM aTa-
KI»:

o w

MonayJib-3

3ananue 1
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Bapuanr 1

1. Jlatb XxapakTepucTHKy cdep pa3paboTKH, MPUHATHSI U PEATU3ALUHU XO35HCTBEHHBIX yIIpaBIeHYE-
CKHX pemieHui s aroooro npeanpusatus B cuctreme AIIK. Ha npumepe pynknmonupoBanust 1000-
r'0 CeNTbCKOXO035HCTBEHHOT0 IPEANPHUATHS PACCMOTPETh OCHOBHBIE 3TAIIBI MpoLiecca pa3paboTKHy,
NPUHSITHS U Peau3allii PelIeHHH.

2. Ha mpumepe paboThI Ballel opraHu3aliy JernapTaMeHTa, oTaena (1o JaHHBIM MPOU3BOICTBEHHON
MPAKTUKHU) MPUBEIUTE IPUMEPHI IPUEMOB OLIEHKU U KOHTPOJIA IPUHUMAaeMbIX pemieHuil. Kak oHu
COIJIACYIOTCS C OOUIMMHU MPUHIIUIIAMHU YIIPABICHHS, IPUMEHIEMbIMH B Balllell OpraHU3alyu.

3. Kakue Mepbl HEOOX0IMMO TIPEANPUHATD, YTOOBI €03/1aTh 3()PEKTUBHYIO CUCTEMY KOHTPOJIS
YIIPABJICHYECKUX PELICHUM.

Bapuanr 2

1. Jlatb xapakTepucTHKy cdep pa3paboTKH, MPUHATHA U pPeaIn3allii rOCy1apCTBEHHBIX YIIPaBIICH-
YEeCKHUX pelleHui ais 1000ro deepantbHOro oprana UCHOJHUTENBbHOM BeTBH BiIacTH Poccuiickoit
®enepanuu. Ha npumepe m10060ro rocyapcTBEHHOTO YIPaBJIEHYECKOTO PEIIEHUs 3TOTO BEJOMCTBA
paccMOTpPETh OCHOBHBIE 3TAIBI MIPOLIecca pa3padOTKY, MPUHITHS U PeaTu3allii PeIICHHH.

2. XapakTepucTtuka (hakTopoB, MPEIMATCTBYIOMINX pa3padoTKe U MPUHATHIO YPPEKTUBHBIX yIIPaB-
JIEHYeCKUX pereHui. OTBET NpOMILTIOCTPUPOBaTh Ha puMepax. ( OTBET Ha BOMPOC BBITIOIHSAETCS B
dbopwme 3cce)

3. Ha npumepe paboTsI Bailieii opranusanuu, AenapTaMenTa, otaena (1o JaHHBIM TPOU3BOJCTBEHHON
MIPAKTUKH ) MIPUBEIUTE MPUMEPHI MPUHUMACMBIX pereHnid. K kKakum TumaM KiiacCupuKanuy yrnpas-
JICHUYECKUX PELICHUI OHU OTHOCATCA. J[aliTe KpaTKyr0 XapakTepUCTUKY MPOIIEyp pa3pabOTKH U
IPUHSTHS PEIICHUH B Ballel opranu3anuu. Kak oHu coriacyrorcs ¢ 00IUMU MPUHIMIIAMU YIIPaB-
JICHUs], IPUMEHIEMbIMU B Ballleil OpraHu3aIiii.

Bapuant 3

1. late xapakTepucTuky cdep pa3paboTKu, MPUHATHUS U peaTn3aliy X03sHCTBEHHBIX YIpaBlIeHYe-
CKHX pernieHuit s aroboro npeanpusitus B cucteme AIIK. Ha npumepe pynkimonupoBanust mo00-
I'0 CeNTbCKOX 035 CTBEHHOI0 IPEANPHUATHS PACCMOTPETh OCHOBHBIE 3TAllbI MpoLiecca OLeHKH 3P dek-
TUBHOCTH U KOHTPOJISI IPUHATHS U pealin3alliy peleHui.

2. XapakTepHCTHKa CTpaTeTHYeCKUX PEIIeHU B 00IaCTH XO35IICTBEHHOTO yIIPaBICHUSI IPEATPHUs-
tusmu AIIK. OtBet npomnmtoctpupoBath Ha npuMepax. (OTBET Ha BOIPOC BBIMOJIHAETCS B (hopMe
acce)

3. Kakue mepsr HE0OX0IMMO MPEANPUHSATE, 4TOOBI €031aTh 3()(HEKTHBHYIO CHCTEMY KOHTPOJIS TOCY-
JAPCTBEHHBIX YIPABICHUECKUX PEUICHHH.

4.7 CiuCcOK BOMPOCOB K 324eTy

No Konas! nammkaro-
BO- dopmynrpoBKa Bompoca POB TOCTHKEHUS
npoca KOMITETCHIUN
1 2 3
1. | IIpupona mporecca MPUHATHS PEUICHUS: 3HAUYEHUE, CYIIHOCTh U (YHK-
1MUY PELICHNM.
2. | VnrennexryanpHas AeSTEILHOCTD MPU pa3pabOTKe pelieHuiH
3. | NuadopmarmonHoe obecrnieueHre penieHnit 1 nHdpopmMarmonHas 6e3omnac- [1K-5.3; TIK-5.4
HOCTh. CTyx# Kak cienu(rueckuii BUJ KOMMYHUKAIIHUH.
4. | TpyHOCTH M HCTOYHHMKH OIIMOOK («Oaphepbl») KOMMYHUKAIHHA
5. | Coueranune hopMaTbHOTO U HEPOPMATTHHOTO aCTIEKTOB B pa3paboTKe pere-
HUN
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2

Turosnorus u KiaccuduKarys pereHui.

~

Oranel NPUHATHUS YIPABJIEHYECKUX PEIICHUN

Texnonorus pazpabotku pemenuii. Mcnonp3oBanne TeXHUYECKHUX CPEICTB
B IIPOLIECCE MOJIETMPOBAHUS

MogenupoBanue rporecca pa3padoTKy PEIICHNs: pa3HOBUIHOCTH MaTeMa-
TUYECKUX MOJICNICH 1 UX UCTOJIb30BaHNE

[1K-5.3; TIK-5.4

10.

HenkcniepTHble METOIBI NPUHATHS YIIPABICHUYECKUX PEIICHUIM

11.

Meroas! IPUHATHSA YIPABIECHYECKUX PELICHUH HA OCHOBE TBOPYECKO-
I'0 MbIIIJIEHUS (IICUXO0JI0TMYECKHE METO/Ibl)

12.

Merozonorusi 1 OpraHu3alysi mporecca pa3padoTKU PelICHUN

13.

Opranu3aryst u 3()GEKTHBHOCTD UCTIONB30BAHUS SKCIICPTHBIX OIICHOK

14.

B3anmMocBsi3b 11e51eit ¥ peleHui

15.

AJ'II)TepHaTI/IBI)I JOCTHXKCHUA LICIIN U BI)I60p PCIICHUA

16.

BrisBrienne YHPABJISICMBIX q)aI(TOpOB H OIIPCACIICHUC AJIbTCPHATHB

17.

CpaBHeHHE aJIbTEPHATUB U BBIOOP PEIICHNS

18.

AHanu3 apTepHATHB P Pa3pabOTKe rPYNIOBbIX PEIICHUH

19.

XapakTepruCTUKa CeTEeBBIX MOJIENIeH

20.

TexHonorus NOCTPOEHHs CETEBBIX MOAEINEH

21.

Pacyer napameTpoB cereBoro rpaduka

22.

BoznelicTBue GpakTopoB BHEIIHEN cpe/ibl Ha (YHKIIMOHUPOBAHUE
IPETPHUATHS

23.

DeMeHTHl BHYTPEHHEH cpeibl NpeanpUsThs

24,

Knaccudukanus curyauuit 1 npobiem

25.

[Tporno3upoBaHne COCTOSTHUSI BHEIIHEUN CpeJIbl

26.

HcTouHnky v BUIBI HEONPEIEICHHOCTH. PUCK M €ro pa3HOBUIHOCTH.

217.

AHanu3 1 OleHKa MOCIeACTBUN pUcKa. Mephbl 10 CHU)KEHUIO BO3MOXK-
HOTO PUCKa

28.

IIcuxonorus noBeaeHUs pYKOBOZ[HTeHeﬁ B CUTYyallUsAX pUCKa

29.

CTpaTGFI/I‘IGCKaSI YCTaHOBKA U €€ COACPKaHUEC: LCIIU U 3ala4u, IIPpHUPO-
Aa CTPAaTCruiCCKuX peH_IeHI/Iﬁ

30.

CTpaTel"I/ILIGCKI/IG W TaKTUYCCKUEC PCIICHUSA, UX 0OCOOEHHOCTH U B3aHMOCBSI3b.

31.

OTalbl pa3pa60TI<H CTPATCTUYCCKOI'0 PCIICHUA

32.

OpPaHI/ISaHI/ISI HCTIOJIHCHUS NTPUHATOTO YIIPABJIICHYCCKOI'O PCIICHUS.

[1K-5.3; TIK-5.4

33.

MotuBauus U KaJpoBoe o0ecreueHue peann3aliy yupaBlieHIecKoro
pELICHNS.

34.

3HaueHue, PyHKINUU U BUABI KOHTPOJIS peau3aliu yIpaBIeHYeCKOTro
peleHusl.

35.

CBolicTBa KaYeCTBEHHBIX PEIICHNUIL. Y cI0BHS U (DaKTOPHI KauecTBa periie-
HUM.

36.

OpFaHI/ISaHPIOHHO'HCI/IXOJ'IOFI/I'-IGCKI/IC MPEAITOCHUIKN Ka4CCTBa peIHeHI/If/'I

37.

Mertoanl KOHTPOJIA U OLICHKU UCIIOJIHCHHUS PCUHICHU .

38.

KirroueBble MHCTPYMEHTBI YIPABJIEHUS! TPOU3BOAUTEIBHOCTRIO TPYy1a

39.

[Tonxone! k oneHke 3¢ (HEKTUBHOCTH YIPABIEHYECKOTO PEIICHUSI.

40.

[ToHsiITHE «KAYECTBO YIPABICHYECKOM JAESITEIIbHOCT U «Kaue€CTBO
YIPaBIEHYECKOTO PEIICHUS.

[1K-5.3; [IK-5.4
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5. YYEBHO-METOJUYECKOE I THOOPMAIIMOHHOE OBECIIEYEHUE YYESFHOM JUCITATLIAMHBI

5. 1. OcHoBHas1 JIMTEpaTypa

Ucnonb- KonnuectBo
No N . . ot 1 MecTo 3yercs Cont 9K3EMILISIPOB
BTOPBI auMEHOBaHU npu
m\x P U3IaHHUS P ecTp B Ha
HU3y4CHUU oubmmo | kaden
paszeos TEKe pe
Ympasnendeckue penieHus: yaeOnuk / P. A. ®arxyrausos. - 6-¢ | M.: UHOPA-M,
DaTxXyTANHOB,
1. P A u3., nepepad. u gom. - M.: UHOPA-M, 2013. - 344 c. - (Beicmiee | 2013. 1-3 8(10) 5 -
o oOpasoBanue). - Pex. M-BoM o0Opa3oBanus P®.
VYnpasnendyeckue pemenns : yaeOnuk / K.B. banaun, Mocksa: UTK-
C.H. BopoObeB, B.b. YTkun. - 8-¢ uzn.- 495 c.: - (YueOubie u3na- | «Jlamkos u KO,
2. | banmuu, K.B. HuUs JIs 6aKanaBpos).- Pexum gocTymna — 2017. 1-3 8(10) + *
URL:http://biblioclub.ru/index.php?page=book&id=452520
MareMatuueckre METOIbl U MOJIETH B IKOHOMHKE: YU€OHUK / Mocksa: HU3ga-
3 Banus, K.B. K.B. banaun, B.H. banusiko, A.B. Pokocyes; pen. K.B. ban- TenbeTBO «DIuH- 1--3 8(10) + +
IUH. - 2-€ U3]1., cTep. - 328 c. - Pexxnm moctyna — Taw. 2017.
URL.: http://biblioclub.ru/index.php?page=book&id=103331. ’



http://biblioclub.ru/index.php?page=book&id=452520
http://biblioclub.ru/index.php?page=book&id=103331
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5.2. lonoTHUTEIbHAS JIUTEPATypa

Hcnons- KonuuectBo
No l'on 3yeTcs 3K3EMILISIPOB
i HaumenoBanue U MECTO npu Ce- B
i\ ABTOpBI Ha
U3/1aHUS U3YYEHUU | MECTDP | GuOIHO-
pasfzeiion TEKE Kagepe
1. I'pumrok,C.H. MareMaTHuecKue METO/IbI MU MOZAETH B SKOHOMUKE : yueOHUK / | PocToB-Ha-JloHy:
C. H. I'pumitok, E. B. Mup3oesa, B. B. JIbicenko. - - 348 c. - dennkce, 2007. 2 8(10) 30 -
(Briciiee obpazoBanue). - Jlon. M-Bom obpa3oBanus PO.
2. Macnuxuna, MeTo/1bl IPUHATHS YIPABIEHYECKHX pellerH il : yueGHoe no- | Momkap-Ona:
B.1IO. cobue / B.}O. Macnuxwuna ; - 228 c. - Pexum moctyna — [Ty, 2016. 1-3 8(10) + +
URL: http://biblioclub.ru/index.php?page=book&id=459492
3. Kpunak,E MeTto1bl 1 MOZIENH NPUHATHUS pelieHuit B cepe ynpasienus | OpenOypr: OI'Y,
nepcoHaiom: yuyebnoe nocobue / E. Kpunak, /1. lomariosa, 2014.
J.H. Tumodees u ap.; mox pen. E.M. Kpunaxk ; - 162 c. ; - 1-3 8(10) + +
Pexxum nocrymna —
URL.: http://biblioclub.ru/index.php?page=book&id=259267
4. bepexnas, O.B. MeTozapb! NPpUHATHS YIIPaBIEHUYECKUX peleHuii: yueOnoe nmo- | CtaBpormonb:
zgﬁgs i O.B. bepexnas, E.B. bepexnas; - 171 ¢. - Pexum 10- | CKOY, 2015. 13 8(10) N N
URL: http://biblioclub.ru/index.php?page=book&id=457872



http://biblioclub.ru/index.php?page=book&id=459492
http://biblioclub.ru/index.php?page=book&id=259267
http://biblioclub.ru/index.php?page=book&id=457872
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5.3. lIpodeccnonanbubie 0a3bl JAHHBIX, HH(POPMAIIMOHHO-CIIPABOYHbIE, IOUCKOBbIE cUCTeMBbI 1 Apyrue MHTepHeT-pecypcbl
MHUHHCTEPCTBO SKOHOMHUECKOTO pa3BuTHs Poccuiickoit ®eneparuu — http://www.economy.gov.ru

MunucrepctBo punancoB Poccuiickoit @enepanuu — https://minfin.gov.ru/

Beicmias [lIkosna Dxonomuku (HammoHanbHBIN HCCIeI0BaTeIbCKUN YHUBEpCUTET) — hitp://www.hse.ru
VYupasneHueckuii KoHcanTuHr — http://www.m-consult.narod.ru

®doHx 3koHOMHUYECKUX uccnenosanui «Hosast s3xoHOoMuKa» — http://neweco.ru

YHHBEpCUTETCKAs OMOIMOTEKA OHIaliH. DIIEKTPOHHO-OnbmoTeyHas cucrema — https://biblioclub.ru/
NznatenbctBo JIaHb. DaekTpoHHO-OMOIMOTeUHas cucrema — https://e.lanbook.com/

Hayunas snexrponnas 6udanoreka eLIBRARY.RU — http://elibrary.ru

L{entpanbHas OnbIHOTEKa 0Opa3oBaTeIbHBIX pecypcoB Munoopuayku PO — www.edulib.ru

10 DnexTpoHHas HHGOopMaIMOHHAas 00pa3oBaTelibHas cpena HHCTUTyTa https://aunun.pd/

11. http://www.garant.ru/ cnpaBouno-mpaBoBas cuctema ['APAHT;

12. http://www.consultant.ru/ cnpaBouHo-mipaBoBas cuctema KoncynbranT I[limtoc;

©OoN DN P

13. UudopmanmonHo-cripaBounbiii moptan «[IpaBurensctBo PocToBckoit obmactuy - https://www.donland.ru/

14. denepanbHbii 00pa3oBaTenbHbIi moptan DCM «Okxonomuka. Comuosiorus. MenemxkMenty - https://library.bsu.edu.ru/library/e-
lib/inet/news_detail.php?1D=220483
15. Criernanu3anpoBaHHOE HAYYHO-TTPAKTHYECKOE M3IaHue: )KypHal «MeHeKMEHT 1 OM3HeC-aIMUHUCTpUpoBanuey» — http://www.mba-journal.ru

16. Ynpasienue nepconaiom, Onenka, Atrecranus, KaapoBoe nenonpou3Boactso - https://hr-portal.ru/
17. Xypnan «Ynpaenenue nepconanom» - https://www.top-personal.ru/

NudpopmManuoHHbIE TEXHOJIOTHH

OnexTpoHHas MH(OpMalMOHHas 00pa3oBaTelibHAs Cpefa MHCTUTYTa O0eCIedrBaeT JOCTYN K y4yeOHBIM IJIaHaM, paboyuM MporpaMMamM JHUCLUIUIMH
(Monyneit), mporpaMmaM MPaKTHK, HJIEKTPOHHBIM YUeOHBIM U3JIaHUSAM M 3JEKTPOHHBIM 00pa30BaTeIbHBIM PECypcaM, yKa3aHHBIM B pabOUYUX Mporpam-
Max JUCHMIUIUH (MOJyJsiel), mporpaMMax MpakTHK; (OPMUPOBAHUE 3IEKTPOHHOTO NOPTHOINO 00yUarolerocs, B TOM YKCJIe COXpaHEHHEe ero pador u
OLIEHOK 3a 3TU paboThl. [IpenycMoTpeHa BO3MOKHOCTh B3aUMOJICHCTBHS CTYJICHTOB U TpernojaBareiell MocpeICTBOM TEXHOJIOTHI 110 epechbUIKe U Mo-
JYYEHHUIO IEKTPOHHBIX COOOICHUM.

5.4 IIporpammHoe o0ecnieyeHne yueOHOro npomecca
LibreOffice;
18. Ackon Kommac 14.


http://www.economy.gov.ru/
https://minfin.gov.ru/
http://www.hse.ru/
http://www.m-consult.narod.ru/
http://neweco.ru/
https://biblioclub.ru/
https://e.lanbook.com/
http://elibrary.ru/
http://www.edulib.ru/
https://ачии.рф/
http://www.garant.ru/
http://www.consultant.ru/
https://www.donland.ru/
https://library.bsu.edu.ru/library/e-lib/inet/news_detail.php?ID=220483
https://library.bsu.edu.ru/library/e-lib/inet/news_detail.php?ID=220483
http://www.mba-journal.ru/
https://hr-portal.ru/
https://www.top-personal.ru/
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5.5. IlepeyeHb yueOHO-MeTOANYECKOT0 00ecreYeHUs /IJIsl CAMOCTOATEIbHOI PadoThl 00y4a0IMXCs

No Bun camocrosTenbHOU
ABTOpBI HaumenoBanune T'ox u MecTo U3nanusa
n\in paboThI
1 darxyTauHoB, P.A. VYrpaBieHYeCKHEe PEIICHUS: yIeOHUK M.: UHOPA-M, 2013.
2 | lIpopaboTka jekuuii, y1eoHou 1 E}BI ]ISBan;u%H, BE VY Y1papjieHYecKUe PElICHHs: YUEOHUK MOCK];?: H;OI;«HMH_
METOJTHUECKOI JTHTEPATYPBI .H. Bopobbes, B.b. YTkuH. KoB u K°), .
MaremaTryeckue METOIbl U MOJEIH B 3KO- Mocxksa: U3narenscTBo
3 ITox pen. K.B. banauH.
HOMHKE: y4eOHUK «PnunTaY, 2017.
4 darxyrauHos, P.A. VYnpaBieH4decKre penieHns: yueOHnK M.: UH®PA-M, 2013.
[ToaroroBka K MpakKTUYECKUM B E i ATK- 1
.B. banaun, OCKBaA.: - «Jlam-
3aHATUSAM U C/Iaye dK3aMeHa :
S C.H. Bopo6ics, B.B. Vriun, | ° "PABICHUCCKHE POLICHHUA: YHCOHHK k0B 1 K°, 2017.
[TpopaboTka matepuana s Meroasl 1 MOAEIN IPUHATHUS PELLICHUH B
6 HarnucaHnus pedepara, KOH- [Tox pen. E.M. Kpumnaxk cdepe yrnpapieHUs EPCOHATIOM: yueOHOe OpenOypr: OI'Y, 2014.
TPOJILHON PabOTHI nocobue
7 DkoHoMmHYecKui mopTai — instituiones.com Economicus.Ru http://economicus.ru/
8 basa nannbIx u3natenabctBa Springer Nature «Poccuiickuii poHa GyHIAMEHTATBHBIX HCCIICIOBAHUI —
Pabora ¢ Uatepuer-pecypcamu | http://www.rfbr.ru
9 Crernuann3upoBaHHOE HAYYHO-TIPAKTHUECKOE U3/IaHKE: )KypHaT «MeHeKMEHT 1 Ou3Hec-
aJIMUHUCTpUpOBaHue» — http://www.mba-journal.ru



http://economicus.ru/
http://www.rfbr.ru/
http://www.mba-journal.ru/
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME
YYEFHOU JUCIHUATIIAHBI

HanmenoBanue crienualIbHbBIX TOMEIEHUH U
MOMEIICHUH JIJIs1 CAMOCTOSATENBHOM paboThI

OcCHalleHHOCTD CIIENUAJIbHBIX TOMEILEHUHN U
MIOMEIICHUH JIJIsl CAMOCTOATENBHOM paboThI

2-360 Ayautopust 1)1 JISKIIMOHHBIX, CEMHHA-
CKHUX, IPAKTUYECKUX 3AHATUNA U KOHCYJIbTAl[UI.
Aynutopus Ui TEKYIEero KOHTPOJIA U MpoMe-
JKyTOYHOM aTTeCTALMH.

347740, PocroBckast 0011., 3epHOTpaACKHIA paii-
oH, T. 3epHorpas, yi. Coerckas, 1om Ne28/30.

KomrmuiekT yuebHnoi mebenu.

IIepeHOCHOM KOMIUIEKT MYJIbTUMEIUNHOTO
000pyI0BaHUs: TPOEKTOP MYJIbTUMEIH-
HBIH, 9KpaH Ha TPEHOTre (WX HACTEHHBIN),
HoyTtOyxk.

Jlocka MenoBas.

ITocamounbix MecT 26

2-363 Ayautopust 11l TEKIIMOHHBIX, CEMUHAP-
CKHUX, MPAKTUYECKUX 3aHATUN U KOHCYJbTALIUMU,
TEKYIIEro KOHTPOJISI U MPOMEXKYTOUHOU aTTe-
CTaIlUH.
347740, PoctoBckast 0011., 3epHOTpajCKui
paiioH, r. 3epHorpa, yia. CoBerckas, 10M
No28/30.

KomrmuiekT yueOHo# Mmebenu.

[TepeHOCHO! KOMILIEKT MYJIbTUMEIUHHOTO
000pyIOBaHUS: TIPOCKTOP MYJIbTHMEIHI-
HBIH, PKpaH Ha TpeHore (WX HACTEHHBIN),
HoytOyk. [locka mapkepHasi.

[Tocapouneix mect 50.

2-367 Aynutopus A IEKIMOHHBIX, CEMUHAP-
CKHX, IPAKTUYECKUX 3aHATUNA U KOHCYJIbTALUM.
Aynuropus Ui TEKYIIETro KOHTPOJIS U IpoMe-
’KYTOYHOH aTTecTaluu.

347740, PoctoBckast 0611., 3epHOTpaACKHUiA paii-
oH, T. 3epHorpas, yi. Coserckas, qom No28/30.

Kommekt yue6HON Mebenn.

IIepeHOCHOM KOMIUIEKT MYJIbTUMEIUIHOTO
000pyI0BaHUS: MPOEKTOP MYJIbTUME I~
HBII, KpaH Ha TpeHOoTe (MJIK HACTCHHBIN),
Hoyt0yk.

Jlocka MenoBasl.

ITocagounkix MecT 22

2-374 Aynutopus A IEKLMOHHBIX, CEMUHAp-
CKHUX, MPAKTUYECKUX 3AHATUNA, KOHCYJIbTALINH,
TEKYILEro KOHTPOJs M MPOMEXYTOUYHOM arTe-
CTall1H.

347740, PoctoBckas 0071., 3epHOTpaJCKuil paii-
OH, T. 3epHorpas, yin. Coerckas, 1om Ne28/30.

KommnekT yue6HOI Mebenu.

IIepeHOCHOM KOMIUIEKT MYJIbTUMEIUNHOTO
000pyIOBaHUS: POEKTOP MYIbTUMEAUNHBIMN,
9KpaH Ha TpeHore (Win HacTeHHbIN ), HoyT-
OyK .

Jlocka menoBas.

ITocagounbix mecT 32

2-372 Aynuropus A IEKIIMOHHBIX, CEMUHAp-
CKHX, IPAKTUYECKUX 3aHATUHI, KOHCYIbTAllUH,
TEKYILEro KOHTPOJIA.

Aynuropus JUisl IPOMEXYTOYHOM aTTecTaluu
[leHnTp (K1Macc) AETOBBIX UTP

347740, PoctoBckast 0071., 3epHOTpaJCKUi paii-
OH, T. 3epHorpas, yin. Coserckas, 1om Ne28/30.

KommiexT yueOHo# mebenu.

IIepeHOCHOM KOMIUIEKT MYJIbTUMEIUIHOTO
000pyTI0BaHUS: POEKTOP MYJIbTUMETUI-
HBI, YKpaH Ha TpeHOTe (MJIK HACTCHHBIN),
Hoyt6yk.

Jlocka MenoBasl.

ITocamouHBIX MecT 26

YUuraneHbIN 3a1.

Aynutopus Ne 2-252 — 2 koprryca ajs caMmo-
CTOSITEIHHOM pabOTHI.

347740, PoctoBckas 0071., 3epHOTpaJCKui paii-
OH, T. 3epHorpa, yi. Coerckas, qom Ne28/30.

15 paGouux MecT AJis CaMOCTOSITENILHOM pa-
00TbI, 00BEAMHEHHBIE B TOKAIBHYIO CETh C
BBEIXOZIOM B ceTh Internet.

Cucrtemusblii 0510k Core 13 3,06 I'rir , 2Gb,
250Gb HDD — 5 mir.

Cucremnsnlii 0510k Celeron J3060 1,6 I'rny, 4
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Gb, 128 Gb SSD - 10 .

MouuTop Phillips 2205— 5 mi,

MoHuTOp Samsung SyncMaster 923m - 10wt
npuntep Epson LX-1170

[Tocagounsix mect 114

2-1700 DnexTpOHHBIN YUTAIBHBIN 3aJ1 1)1 ca-
MOCTOSATEIBHON paboThI

347740, PocroBckast 0611., 3epHOTpaACKHiA paii-
OH, T. 3epHorpa, yi. CoBerckas, qom Ne28/30.

Cucremubiii 610k C2,81'rr, 1 GB, 80 GB
HDD — 1 mrr.

Cucremusbiii 610k C2,81'rn, 512 Mb, 80 GB
HDD — 9 mir.

Monutop Samsung 920NW — 10 mir.
Kommyrarop Dlink — 1 mT.

Cxkanep EPSON — 1 mr.

[Tocamounsix mecT 10 17151 cCaMOCTOATEIIBHOM
paboThl, O0BEAMHEHHBIX B JJOKATBHYIO CETh C
BBIXOJIOM B ceTh Internet.

2-170a Otnen Hay9YHO-TEXHUYECKON U COITHU-
aNbHO-TYMaHUTApHOU TuTepaTypsl, MBA ans
CaMOCTOSITENIbHOM paboTHI.

347740, PocroBckas 0071., 3epHOTpaaCKuii paii-
oH, T. 3epHorpas, yi. Coerckas, nom Ne28/30.

Nmeercs yaaneHHbI JOCTYN K 3JEKTPOHHO-
ouonmoreuHoi cucreme «Jlaubp» u O9bC
«YHHBEPCUTETCKAsE OMOIMOTEKa OHJIAHH».
Benérca mennarexka — umeercs 68 diek-
TPOHHBIX U3JIaHUMN.

Cucremnslii 010k Core 13 540 3,06 I'rix ,
2Gb, 250Gb HDD — 1mr.

Cucremuslii 610k C2,8Ir1, 512 Mb, 160Gb
HDD -1 mr.,

MoHuTOp Samsung 920NW-— 1 i,
monuTop Phillips 2205— 1 mr,

npuntep HP LT 1150

M®V Kyocera Taskalfa 180

[TocamounbIX MeCT 2 I CaMOCTOSITEILHOM
paboThl , 00BETMHEHHBIX B JOKAIHHYIO CETh
C BBIXOJIOM B ceTh Internet

2-349a — II xopnyca (ITomemienue s XpaHe-
HUS ¥ MPOPHIAKTHYECKOTO 00CITYKUBAHUS
yueOHOT0 000PYIOBAHMS)

347740, PocroBckast 0611., 3epHOTpaACKHiA paii-
oH, T. 3epHorpan, yi. Coserckas, oM Ne 28/30

CrennanusupoBanHas MmeOeb 1 000pya0Ba-
HUE JUI XpaHeHUs ¥ TPO(YUIAKTUYECKOTO
o0cTy’)KuBaHUs y4eOHOro 000pyI0BaHUS

7. METOAUYECKHUE YKA3ZAHUA JJIS1 OBYUAIOHIUXCSA ITO OCBOEHUTIO
YYEBHOU JUCIHATIIAHBI

By yueOnbIx
3aHSTUN

Opraau3zanus 1esTeIbHOCTH CTYJEHTa

Jlexknun

Hanmcanue KOHCIIEKTa JIEKIHIA: KPaTKO, CXeMAaTUYHO, MTOCIIEIOBATEIHHO
(buKCHpPOBATh OCHOBHBIE MTOJOXKEHMS, BBIBOJBI, OPMYITHUPOBKH, 0000111e-
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HUS; IOMEYaTh BaXKHbIE MBICITH, BBIIESATH KIIIOYEBBIE CJIOBA, TEPMUHBI.
[IpoBepka TEpMUHOB, MOHATUI C TOMOIIBIO SHIMKIIONEANH, CIOBapeil,
CHPAaBOYHHUKOB C BHIIMCHIBAHUEM TOJIKOBaHMI B TeTpab. O003HAYUTH BO-
MIPOCHI, TEPMUHBI, MaTE€PHall, KOTOPHIN BBI3BIBAECT TPYAHOCTH, IOMETUTH U
IIONBITATHCS HAMTH OTBET B PEKOMEH1yeMO iuteparype. Ecnu camocros-
TeJNbHO HE yAaeTcs pa3o0paThCs B MaTepualie, He00X0uMo chopMyIupo-
BaTh BOIPOC U 3a/1aTh IPEI0IaBATEII0 HAa KOHCYJIbTALUHU, Ha IPAKTUYECKOM
3aHATUU. Y I€IUTh BHUMAHUE CIIEIYIOIIUM MTOHATHAM (OCHOBHBIE IIOHATHS
MapKEeTHHTa, 2JIEMEHTHI KOMIUIEKCa MapKETUHTa, CTPATErHueCKUii MapKe-
TUHT, JIJAHUPOBAHUE U KOHTPOJIb MAPKETUHIA, OPraHU3aL1sl MApKETUHIO-
BOI1 1€ATEIbHOCTH HA MPEANPUSITHH).

[IpaxkTrueckue
3aHATHSA

[TpopaboTka paboueit mporpammsl, yaensis oco0oe BHUMaHHE LIEJsM U 3a-
Jagam, CTPYKTYpE U COACPKaHUI0 JUCIHUIUTMHBL. KOHCTIEKTHpOBaHUE HC-
TOYHUKOB. PaboTa ¢ KOHCIIEKTOM JIeKIIHiA, TOJITOTOBKA OTBETOB K KOH-
TPOJILHBIM BOIIPOCAM, IPOCMOTP PEKOMEHTyEMOH JINTEpaTypbl, padboTa C
TEKCTOM.

KonTposnbhas pa-

3HAKOMCTBO C OCHOBHOH M ﬂOHOHHHTCHBHOﬁ HHTepaTypOﬁ, BKJIrO4as CIipa-
BOYHBIC U3 JaHHA, 3apy6e>1<Hme HCTOYHUKH, KOHCIICKT OCHOBHBIX ITOJIOXKEC-

6ora / . .
HUH, TePMUHOB, CBEJCHHH, TPEOYIOIIMXCS I 3aIIOMUHAHMS U SBIISIOLINX -
HHIUBUAYAIBHBIC | cq ocHOBOIMMOIArAOIIMMH B 3ToM Teme. CocTaBacHHEe aHHOTAIMH K IIPOYH-
3a/IaHKs TaHHBIM JIUTEPATYPHBIM UCTOYHUKAM U JIP.
Pedepar: ITouck aurepaTypsl U cocTaBiIeHHE OMOIHOrpaduu, UCII0JIb30Ba-
Pedpepar HHE OT 3 710 5 HAyYHBIX pa0OT, U3JI0XKCHUE MHEHHUS aBTOPOB M CBOETO CYIXK-

JIEHUS TI0 BEIOpAaHHOMY BOIIPOCY; M3JI0KEHHE OCHOBHBIX aCMEKTOB Mpobiie-
MbI. O3HaKOMHTHCS CO CTPYKTYpOH U opopmieHueM pedepara.

IToaroroBka K
3a4eTy

[Tpu moAroToBKe K 3a4€Ty HEOOXOAMMO OPUEHTUPOBATHCS Ha KOHCIIEKTHI
JEKIMH, y4eOHO-METOAMUYECKYIO JIUTEPATYPY U Jp.
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