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1. O0umMe moJ1oKeHus

®onpn onenounbx cpeacts (OGOC) mpeaHazHayeH AJiE KOHTPOJSI U OIEHKU
00pa30BaTeNbHBIX JTOCTHKEHUI 00y4aronInuXcsi, OCBOUBIIUX MPOrpaMMy yueOHOM
JTUCHUTUTMHBI MEeHETKMEHT.

OOC BKIIOYAET KOHTPOJIHHO-OIIEHOUHBIE MaTepuaibl JUIsl MPOBEJACHUS Te-
KYIIETO KOHTPOJISl ¥ IPOMEKYTOUHOM aTTecTaliu B popMe 3adera.

2. Pe3y.]'leaTl>I O0CBOCHMA NTUCHHUIIIIMHBI, ITOAJIC/KAIIINE MIPOBEPKE

Pe3yabTarhl 00yueHust
(ymeHus1, 3HaHUA, 00K E
KOMIIETEHIMH)

OCHOBHBIE ITOKA3aTEJIH OLIEHKH
pe3yJabTaToB

®DopMa KOHTPOJIS
U OLleHUBAHHSA

1

2

3

B pesynpraTe H3ydeHus JUCIUIUIMHBI 00YJaIONIIMICS TOIDKEH YMeTh:

HCIONIb30BaTh HA TPAKTUKE METO-
JIbl TUTAHUPOBAHUS M OpPTaHHU3aIHU
paboter monpasmenenus (OK 01,
OK 03, OK 04, OK 05, TIK 2.5)

HCIOJb30BaHUC MCTOAOB IJIAHHUPO-
BaHUd U OpraHu3alun pa6OTbI
noapa3aciacHus

AHanu3 pe3ysbTaToB TECTHPOBA-
HUSL.

aHAJIM3UPOBATh OPTaHU3AIOHHEBIE
cTpykTyps! ynpasiernus (OK 01,
OK 03, OK 04, OK 05, IIK 2.5)

IIPOBEICHUE aHAIIN3a OPTaHU3alH-
OHHBIX CTPYKTYp yIpPaBICHUS

AHanu3s pe3yibTaToB TECTUPOBA-
HuUs.

MIPOBOIUTH PAOOTHI [0 MOTUBAIHH
TPYAOBOU JI€ATEILHOCTH NIEPCOHA-
na (OK 04)

MPOBEACHUE MOTUBALIUU TPYIOBOM
JIeATeIbHOCTH IIepCOHAIa

AHanus pe3ynbTaToB TECTUPOBA-
HH.
OHeHKa BBITIOJTHCHHBIX ITPAKTUYC-
CKHX paboT.

MPUMEHATh B HPOQecCHOHATBHON
JEATEeILHOCTH TIPUEMBI JIeJIOBOTO H
ynpasieHdeckoro oo0menus (OK
01, OK 03, OK 04, OK 05)

NPUMCEHCHUC TPUCMOB JCJIOBOIO U
YIIpaBJICHYCCKOIO O6H.[CHI/I$I

AHanu3 pe3ysbTaToB TECTHPOBA-
HUSL.

npuHuMathk 3¢dexkTuBHBIE perre-
HHS, HCIIOJIB3YSI CHCTEMY METOJOB
ynpasiernus (OK 01, OK 03, OK
04, OK 05, IIK 2.5)

HCIIONIb30BAaHNE CHUCTEMBI METOJIOB
yTIpaBICHUS

AHanu3 pe3ysibTaToB TECTUPOBa-
HHUSL
O1ieHKa BBINOJIHCHHBIX IPAKTHYe-
CKHX padorT.

YUYUTHIBATH OCOOCHHOCTH MEHEK-
MEHTa B 00JIACTH MPOQeCCHOHAb-
Hoit gesrensHoctu (OK 01, OK 03,
OK 04, OK 05, TIK 2.5)

CIOCOOHOCTh yYUTHIBATH OCOOCH-
HOCTH MCHEKMCHTA B JCATCIIbBHO-
CTH

AHanu3 pe3ynbTaToB TECTUPOBA-
HuUs.

B pesynpTaTe W3ydeHus TUCIMIIMHEI 00YyUJaIOMIMNCS TOJKEH 3HATh:

METOABI IJIAaHUPOBAHUA W OpPraHu-
3anmu padboTsl noapazaeneHus (OK
01, OK 03, OK 04, OK 05, I1K 2.5)

3HaHWE METOJIOB TUIAHUPOBAHUS W
opraHu3anyy paboTsl MOApa3zese-
HUS

AHanmu3 pe3ynbTaToB TECTUPOBA-
HuUs.

MIPUHIUIIEI TTOCTPOSHHS OpTaHu3a-
LMOHHOW CTPYKTYPBI YNpPaBICHUS
(OK 01, OK 03, OK 04, OK 05, ITIK
2.5)

3HaHHE MPUHIUIIOB ITOCTPOCHHS
OpraHU3aI[MOHHON CTPYKTYpPBI
yIIpaBJICHUS

YTl onpoc.
AHanu3 pe3yJabTaToB TECTUPOBA-
HUSL.

OCHOBBI ()OPMHPOBAHUS MOTHBA-
LIMOHHOW TIOJINTHKY OpraHu3aluu
(OK 01, OK 03, OK 04, OK 05, ITIK
2.5)

3HaHHE OCHOB (DOPMHUPOBAHHUS MO-
THUBALMOHHOM HOJINTHKH OpraHu-
3aUH

AHanu3s pe3ynbTaTOB TECTUPOBA-
HUSL.

0COOEHHOCTH MEHEKMEHTa B 00-
mactTd  mpodeccHoHabHON  Aes-
tensHOCTH (OK 01, OK 03, OK 04,
OK 05, TIK 2.5)

3HaHWE OCOOEHHOCTEH MEHEIXK-
MEHTa B 00JIACTH TPOQECCHOHATb-
HOM 1eITEIbHOCTHU

YcrHblit onpoc.
AHanu3 pe3yiabTaToB TECTHPOBA-
HUSL.

BHEIIIHIOI0 M BHYTPEHHIOK Cpeay
opranm3anuu (OK 01, OK 03, OK
04, OK 05)

3HAHWE BHEIIHEW W BHYTPEHHEH
CpeIpl OpraHM3alliM, LHKIa Me-
HEDKMEHTa

YcrHblit onpoc.




uuki meHemxmenTa (OK 01, OK
03, OK 04, OK 05, TIK 2.5)

3HaHUC IHUKJIa MCHC/PKMCHTA

AHanu3 pe3ynbTaToB TECTUPOBA-
HUSL.

NpoLecC NPUHATHS U pealn3anny
ynpasienueckux pemenuit (OK 01,
OK 03, OK 04, OK 05, I1K 2.5)

3HaHUE IpoIiecca MPUHATHS U pea-
JU3AIAH YIIPABICHUYECKUX Pere-
HUH

VYerHbli onpoc.
AHanu3 pe3ynbTaToB TECTHPOBA-
HUSL.
Or1ieHKa BBITOJHEHHBIX PAKTHYE-
CKHX padoT.

(YHKIMN MEHEIDKMEHTa B PBIHOY-
HOM SKOHOMHKE: OpraHu3aLuIo,
IUTAHUPOBAHKE, MOTHUBAIMIO U KOH-
TPOJb JCSATEIBHOCTH 3KOHOMHUYE-
ckoro cyowsekta (OK 01, OK 03,
OK 04, OK 05, IIK 2.5)

3HaHWEe (YHKIWH MEHEIKMEHTa B
PBIHOYHON IKOHOMUKE

OrueHKa BBIMOTHEHHBIX TPAKTHYC-
CKHUX pador.
AHanu3 pe3ynbTaToB TECTUPOBAHHUS
U MICHMEHHBIX OIPOCOB.

cucremy MetonoB ynpasieHus (OK

3HAaHUC CUCTCMbI METOHOB YIpaB-

OHeHKa BBITIOJTHCHHBIX MPAKTUYC-

01, OK 03, OK 04, OK 05) JICHUS CKHX paborT.
CTUJIN yHIpaBJICHUS, KOMMYHUKaA- 3HaHHUE CTUIIEN YyIipaBJICHUA, KOM- OHCHKa BBITIOJTHCHHBIX IMTPAKTUYC-
1y, TPUHOUIIBI JEJI0OBOTO 061116- MYHUKalH, IPUHIUIIOB ACJIOBOTO CKHUX pa6OT.

aust (OK 01, OK 03, OK 04, OK 05)

o0mIeHnst

IIuceMeHHBIH onpoc.

3. KOHTPO/IbHO-01IeHOYHbIE MATEPHAJIbI TEKYIEr0 KOHTPOJIA

B kayecTBe KOHTPOJIBHO-OLICHOYHBIX MAaTEPHUAIOB TEKYIIETO KOHTPOJIA HC-
MOJIb3YOTCS:

3.1. Ileproauyeckuii BHIOOPOUHBIN YCTHBIN OMPOC MO TEME.
— NPAsUNIbHLI, NOJHBLL Omeem — 5 OAN08;
— NPABUNIbHLLL, He NOJIHbII omeem — 4 oanna;
— He MOYHbIl, He NOJHbIL omeem — 3 Oala;
— HegepHblll omeem/omcymcmaeue omeema — 2 oaua.

Bonpochl K 3aHATHIO 110 TeMe:
[NOHATHUE, CYIHHOCTD, HEJIN, 3HAYEHUE U ®YHKIMN MEHEJUKMEHTA
KAK BUJIA JEATEJIBHOCTU
JlaiiTe IOHATHE «YNPABIEHUEY» U PA3bICHUTE €TO SJIEMEHTHI.
Uro Takoe cyOBEKT U OOBEKT yIpaBiieHus?
OxapakTepu3ylTe COCTOSIHHE YIPABICHHS COBPEMEHHOH POCCHUHCKONM Makpo- MU
MHKPOIKOHOMHUKOM.
JlaiiTe onpeneneHus NOHIATUSAM «YIPABIECHUE» U «MEHEIKMEHT.
Urto XxapakTepHO AJIsi COBpEMEHHOTO MEHEKMEHTa?
KaxkoBsbl ienu menemxmenTa’?
Onpenenure 3aaud MEHEI)KMEHTA.
Oxapakrepu3syite oo1re QyHKIIMH MEHEIKMEHTA.
9. OxapakTepu3yiTe crieruaibHbIe U YaCTHBIC (DYHKITUU MEHEHKMEHTA.
10. Kakue BbI 3HaeTe BUJIbI MEHEI)KMEHTA?
11. Yto npencranisier co00i BHYTPEHHSIS cpefia MPEANpUsTUs?
12. KakoBbI OCHOBHBIE COCTABIISIFOIINE BHYTPEHHEU CpeIbl MPEAIpUsITHS?
13. Yro npencraBiseT coO0W BHEIIHSS Cpeia TPEANPUSTHS?
14. B ueM pa3nuuue cpepl IpsIMOro U KOCBEHHOT'O BO3/1EHCTBUSA?
15. KakoBbI OCHOBHBIE CyOBEKTHI CPEIbl IPSIMOTO BO3ICHCTBHSI?
16. Kakue hakTopbl BKIIIOYAET Cpeia KOCBEHHOTO BO3JCHCTBUA?
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Bonpocel K 3aHATHIO 110 TeMe:

SBOJIIOLMS KOHIEIILMM MEHE/DKMEHTA
KakoBa npupoaa ynpasneHus?
Ha xakue nepuopl ycI0BHO pa3AesisiioT UCTOPUIO MEHEIKMEHTa?
KakoBbl OCHOBHBIE TPUUMHBI IPEBPAILEHUS YIIPaBICHUS B HAyKy?
Korna 66110 mosokeHo Hayasno npogecCHOHANbHOIO MEHEIKMEHTA KaK HayKu?
Kakue ocHOBHbIE YCI0BHSI BOSHUKHOBEHMSI U Pa3BUTHUSL MEHEKMEHTA?
KakoBbl OCHOBHBIE ATarbl IBOJIOLNUN KOHIENINI MEeHEKMEHTa?
B uem cocTout BKJIaJ] IKOJIBI HAYYHOTO YIPABJIEHUS B TEOPUIO MEHEKMEHTA?
B uem cytb Teopun @. Teitnopa?
B uem cocTosIT HeOoCTaTKU HIKOJIBI HAYYHOTO YIIpaBJIeHUs?

. KakoBrl OCHOBHBIC (bYHKI_II/II/I, MPUHOUIIBI W 3JICMCHTBI YIIPABJICHHUA IIO MHCHUIO

A.Dationg?

. HazoBuTE OCHOBHBIE KOHIENIMY aIMUHUCTPATUBHOM IIIKOJIBI.
12.
13.
14.

B uem cyTh TEOpHM UeNOBEUECKMX OTHOLIEHHUH B ynpaBieHUH J.M»3iio?

KakoBBI KOHIICIIITNH TTOBEACHYSCKOM IITKOJIBI?

KakoBbI riaBHbIC MOJOKEHHS MIKOJbI HAYKH YIpaBiICHUsS (KOJIMYECTBEHHBIA IMOJI-
xon? OxapakTepu3yiTe aMepUKaHCKYIO MOJENIb MEHEI)KMEHTA.

OxapakTepu3yiTe 0COOEHHOCTH SITOHCKOW MOJIEIN MEHEKMEHTA.
OxapakTepu3yiTe eBponencKyo Moieib MEHEKMEHTA.

[TosicauTe ATaNbl pa3BUTU MEHEIHKMEHTA B Poccun.

KakoBbl 0c0OO0€HHOCTH, BO3MOKHOCTH U IYTH MCIOJIb30BaHUS MEHEIKMeHTa B Poc-
cun?

Bonpochl K 3aHATHIO 110 TeMe:

INTAHUPOBAHUE KAK ®YHKIWA MEHE/DKMEHTA
Haiite onpenenenune GyHKIUN YIPABICHUYECKOTO MPOTHO3UPOBAHHS.
Jaiite onpeneneHue Mporuo3a 1 MporHo3Horo GpoHma.
Packpoiite ocHOBHBIE 331a4u M PYHKIIMU TPOTHO3UPOBAHUS.
Beienure kputepun KinaccupUKaMi yrpaBleHYeCKUX MPOrHO30B.
OxapakTepu3yiiTe OCHOBHBIE BMJIbl YIHPABJIEHYECKHX IPOrHO30B (TIOMCKOBBIM U
HOPMAaTHBHBII MPOTHO3BI).
OxapakTepu3yiTe OCHOBHBIE 3Tallbl SKCIIEPTHOIO IPOTHO3UPOBAHHSI.
[TosicHuTe METOIBI YIIPABIEHYECKOIO TPOrHO3UPOBAHUS.
Jaiite onpeneneHne yrnpaBieHYECKOro MiaHa.
OxapakTepu3yiTe LeNH U 3a1a41 [IJIaHUPOBaHUS.

. OxapaxkrepusyiTte mposBieHus 3((HEKTUBHOCTH TUIAHUPOBAHUS.
. OxapakTepusyiiTe OCHOBHBIC MPHHIIMIBI, COOJIOJICHHE KOTOPBIX YIPABJICHIIEM

obecreunBaeT YPPEKTUBHOCTH TUTAHUPOBAHUSI.

. Beienure kputepun KiaccupuKai yrnpaBieHYeCKUX IJIaHOB.
13.

OxapakTepu3yinTe OCHOBHBIE METO/IbI INTAHUPOBAHUS.

Bomnpocsl K 3aHATHIO 110 TeMe:

OPI'AHUBALNA KAK @YHKIMA MEHEJUKMEHTA
KaxoBo conepxanue ¢pyHKIuil opranuzanun?
UYTo NOHMMAIOT MO AECIErMPOBAHUEM ITOJIHOMOUYUI?
Kakne cymecTByroT BUIbI TOTHOMOYUI?
B uem 3akimrouaercs ynpasieH4YECKasi OTBETCTBEHHOCTh U KAKOBBI €€ BUJIbI?
Kak pacnpenensrorcs ynpaBieHYECKUE TOJTHOMOYHS?
UYro Takoe LEeHTpaau3alus 1 AeLeHTpaIn3anus’?
Kak ocymecTsisieTcs KOOpAuHAuUs B OPraHU3allMOHHOM ITponecce?
UYro BbI 3HaeTE 00 UHTEPBAJIE YIIPaBICHUS?



9. [aiiTe onpeneneHne NOHITHS «OPTaHU3aLMOHHAs CTPYKTYpay.

10.
CTPYKTYp YIpPaBIICHUS.
11.
Typ YIPABJICHHUS.
12.
13.
14.
YIIPaBJICHUS.
15.

16.
17.

18

OxapakTepu3yiiTe OCHOBHbIE TPEOOBaHUS U KIIIOYEBBIC MOHATUSI OPraHU3aMOHHBIX
OxapakTepu3yiiTe OCHOBHbIE MPU3HAKU KJIACCU(PUKALNUN OPraHU3alMOHHBIX CTPYK-

KakoBbI 10CTOMHCTBA M HEAOCTATKH JINHEWHON CTPYKTYpPHhI YIIpaBiIeHUs?
Onummre NPeUMyIIecTBa U HETOCTATKU (PYHKIIMOHAIBHON CTPYKTYPHI YIIPABICHUSI.
Onumure npeuMyniecTBa M HEJOCTATKU JIMHEHHO-(QYHKIMOHAIBHON CTPYKTYpBI

Onumure mpeuMyIllecTBa U HEAOCTATKU JIMHEWHO-IITAOHON CTPYKTYpHI yIpaBiie-
HUSL.

Onumure NpeuMyIIecTBa U HeIOCTATKH TMBU3HOHATBHON CTPYKTYPHI YIPaBICHUSI.
OnuimTe TPeruMyIEeCTBa U HEJOCTATKU MTPOESKTHOU CTPYKTYPHI YIIPABICHUS.

. Ommmnre npeumMmynieCcTBa 1 HEJOCTATKA ManHqHOﬁ CTPYKTYPHI YIIPABJICHUA.
19.
20.

Onummre npeuMyliecTBa U HEAOCTATKH OPUTaIHON CTPYKTYPHI yIIPaBICHUS.
Kakue BbI 3HaeTe NMPUHLUIBI U TTOAXOABI K MOCTPOSHHIO OPTaHU3allMOHHON CTPYyK-
TYpbl yIpaBieHus?

BOl'lpOCLI K 3aHATHIO 10 TEME:

CUCTEMA MOTUBAILIMI, KOHTPOJIb 1 KOOPIUHAIA B MEHEPDKMEHTE

14.

15

17.
18.
19.
20.

B uem cocTout conepxkanue nousatus "Morupauus"?

Kakue ocHOBHbBIE TOHATHE UCTIOIB3YIOTCS B TEOPHSIX MOTHBAIMH?
B uem 3akmrouaroTcst 1Ba OCHOBHBIX TUITA MOTHBUPOBAHUSA?
KakoBbI OCHOBHBIE CTaJIMK MOTHBAIIMOHHOTO Tporiecca?

KakxoBbI OCHOBHBIE 3TAIbl YBOTIOIUN TEOPUM MOTHUBALINH?
KakoBbI KOHIIENIIMU COZIepKATENIbHBIX TEOPUN MOTHUBALUN?
KakoBbI KOHIIENIINY TTPOLIECCYATBHBIX TEOPU MOTHUBAIIH?
OxapakTepu3yiTe OCHOBHbBIE TUIIbI YIIPaBICHUYECKON MOTHBAIUH.
KakoBbI OCHOBHBIE METO/IBI YIIPABIEHYECKONH MOTHBAIIUN?

. HaiiTe onpeaenenune GyHKINN YIPaBICHUECKOW KOOPIUHALIMH.

. HazoBuTE OCHOBHBIE BU/IbI KOOPUHAIIUH.

. OxapakTepu3yiiTe OCHOBHbIE ()YHKIIUU YIPABICHUECKOW KOOPAMHALIUH.

. Oxapakrepu3syiite QakTopbl 3aTpyAHEHHUS M COINPOTHUBIEHHUS KOOPIUHAIIMOHHBIM

JeMCTBUSAM U BapHAHThl KOOPIUHUPYIOLINH AEHCTBHI MPU MPEOT0JICHUH 3TUX (ak-
TOPOB.
OxapakTepu3yiiTe 0COOEHHOCTH PUMEHEHHS METOA0B KOOPIUHAIIHH.

. Jaiite onpenenenne GyHKIIUN YIPABICHUYECKOTO KOHTPOJIS.
16.

Jaiite ompeneneHre oOBEKTY, CYOBEKTYy, IPEAMETY U MHCTPYMEHTY YIpaBlieHUe-
CKOTO KOHTPOJIS.

OxapakTepu3yiTe OCHOBHBIE 3Tallbl yIIPAaBIECHUYECKOIO KOHTPOJIA.

Brinenute kputepun kinaccuuKamuii ypaBaeHI€CKOro KOHTPOJISL.
OxapakTepu3yiTe BHYTPEHHUIN U BHEIIHUN KOHTPOJIb.

Pa3pscHUTE BO3MOXKHOCTh MCIOJIB30BAHUS YIIPABIEHUS 110 OTKIOHEHHUSIM.

Bomnpocsl K 3aHATHIO 110 TeMe:

NHOOPMAILIMOHHO-KOMMVYHUKALIMOHHOE OBECIIEYHEHME MHEJDKMEHTA

1.

kW

JaiiTe onpenenenue nHGOPMAIIHH.

OxapakTepu3yiTe OCHOBHBIE CBOMCTBA W TpeOOBaHUS K YMNpaBiIeHYECKOH HH)OP-
Maluu.

Kakue BbI 3HaeTe BU/BI yIIpaBlIeHUYECKOM nHpopManun?

JlaiiTe XapakTepucTUKy HH(POPMAITMOHHON CHCTEMBI.

UYro BBl MOHMMAETE MO/1 BHYTPEHHEH cucTteMoit nHpopmaruun?



6. KaxoBbl MpUHIHUIIEL, 11eNIM U (YHKIIUK BHYTPEHHEH CUCTEMBbl HH(OpMAIMK Ha TpeI-
npusiTUn?

7. Uro mpencTaBisitoT COO0H KOMMYHUKALIUNU?

8. Kaxkue BbI 3HaeTE 311IEMEHTH KOMMYHHUKAI[MOHHOTO Mpoiiecca’?

9. Uro mpencrarisier coboit Moenbs ooMeHna nHpopmanuei?

10. HazoBuTe 3Tanbsl KOMMYHHKAIIMOHHOTO MpoIiecca.

11. Kakue cymecTByrOT BUIbl KOMMYHUKALNA?

12. YTOo MOKET MOCIYKUTh MPErpajod B OPraHU3alMOHHBIX U MEXKIMYHOCTHBIX KOM-
MYyHHKaIUsIX?

13. KakoBbI MyTH COBEPIICHCTBOBAHUSI KOMMYHHUKAIIMI B OPraHU3AIUsAX ?

14. Oxapakrepusyiite cucreMy HH(GOPMAIMOHHBIX KOMMYHHKAIIHA.

Bomnpocsl k 3aHATHIO 10 TeMe:
[MPUHATHUE YIIPABJIEHYECKOI'O PEIHEHW S B MEHEJDKMEHTE
JlaliTe onpeneneHrue yrnpaBieHYECKOrO pEIICHUS.
Omnpenenute ynpaBieHUECKOE PEUICHHE U €0 OCHOBHBIE ACIIEKTHI.
Packpoiite kitaccupuKanuo penieHuu.
Onumure 4eTblpe TPUHIIUIA 000CHOBAHUS PEIICHUH.
OxapakTepu3yiTe TEXHOIOITMUECKHUE TPOLECCHl TPUHSTUS PEILICHU.
Kak ocymiecTBistoTcs peaau3anus 1 KOHTPOJIb 32 UCIIOTHEHUEM pelIeHUI?
Ha xaxue Buas! noapasensercst 3p()eKTUBHOCTD YIPABICHUYECKUX PEIICHUH?
Kak paccuntbiBaeTcst k03 PHUIMEHT KauecTBa YIPaBICHYSCKUX PEIICHUN?
[Tosicuute TpeOOBaHMS K YIIPABICHUYECKOMY PEIICHHIO.
. OxapakTepu3yiiTe MpUUUHBI HEKAUECTBEHHBIX PELICHHI.
. Packpoiite niens U BUABI TPAJAUIMOHHO-CTEPEOTUITHBIX METOAOB IIPUHATHUS YIIPaB-
JIEHYECKOTO PEIICHHUS.
. PaCKPOﬁTe OeJib MU BHUAbl MHHOBAIWMOHHBIX METOJOB MNPUHATUA YHPABICHYCCKOI'O
peuieHusl.
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Bomnpocs! Kk 3aHSTHIO IO Teme:

MEHEJIDKMEHT ITEPCOHAJIA
HazoBuTe 1nienu u 3a1aun ynpaplieHHs IEPCOHATIOM Ha MPEIIPUSATUH.
Kaxkue BbI 3HaeTe npuHIUIIBI 2((HEKTUBHOTO YIIPABICHUS IEPCOHATIOM?
KaxoBsl TpeOoBanuUsl, IpeIbsABIsieMble K MEHEDKEPY?
Kakumu kadecTBamMu J0OMKEH 001a1aTh COBPEMEHHBIA MEHEKEDP?
JlaiiTe onpeneneHue CTUIIS yIpaBieHUs TPEANPUATHEM.
OxapaxkTepu3yiTe OCHOBHBIE TTOAXOABI K OIEHKE CTHIIA U (DaKTOPHI, BIUSIIONINE HA
ero (opMupoBaHue.
7. JlaiiTe pa3BEepHYTYI0 XapaKTEPUCTUKY AaBTOPUTAPHOIO, JAEMOKPATHYECKOTO U

HEUTPaAIBHOTO CTHJIEH PYKOBOJICTBA.

8. OxapakTepu3yilTe TUKY JEITOBOTO OOIICHHS.
9. OxapakTepu3yiTe CylIIHOCTb METOJOB yIPABICHHUS.
10. Kakue cymecTByrOT Ki1acCU(pUKAIIITH METOJIOB YIIPABJICHHUS?
11. B yeM cOCTOUT CYIIHOCTb aIMUHUCTPATUBHBIX METOJIOB yIPABIICHUS?
12. Ha yem 0oCHOBaHbI Y)KOHOMHYECKHE METO/IbI B YIIPABJICHUN?
13. Yto BKIIFOUAIOT B C€0sl SKOHOMUYECKHE METO/IbI YIIPABICHUS?
14. ConnanbHO-TICUXOJIOTHYECKUE METOIBI YIIPABJICHUS: CYIIIHOCTh U OCOOCHHOCTH.

S e

3.2.  Tecmuposanue no meme.
— npasunbHvlie omeemsl Ha 15-14 sonpocos mecmog — 5 6annos;
— npasunvHvie omeemvl Ha 13-10 6onpocos mecmos — 4 banna;



— NnpAasujibHble omeemysl Ha 9-8 680Npoco6 mecmoe — 3 661]1]161,’
— NpABUJIbHblEe OMmMeembsl HA MeHee 8 60Nnpocoes mecmoe — 2 banna.

[Ipumep TECTOB A1 MPOrPAMMHUPOBAHHOTO KOHTPOJIS

1. ( - BBIOEpHUTE OJITMH BapUAHT OTBETA)
Amnrnniickoe cinoBo «MEHE/DKMEHT» npoucxoaut ot natuHckoro cioBa «MAHYCy», koto-
pO€ Ha PYCCKOM SI3bIKE O3HAYAET. ..
1) pyxa
2) Kyren
3) BouH
4) neHpru

2. IloHsATHE MEHEHKMEHT MOXHO TPAKTOBATh KaK:
1) ocoOyto QyHKINIO B IEATEILHOCTH OPTaHU3alUN

2) IesATeIbHOCTh, OPHEHTHUPOBAHHYIO HA aHATIN3 PHIHOYHOM CPE/IbI
3) opraHu3alOHHOE pEIICHNE

4) 0coOyro cHCTEMY B3IUISAIOB PYKOBOJICTBA HA OPTraHU3AIHIO

3. 3aKOH CMHEPruU B MEHEDKMEHTE MIOIPa3yMeEBacT ...

1) uHTErpanuio Oprauu3auui 1 KOHKYPEHTHON OOpbOBbI

2) mpUPOCT SHEPTUU OPTaHU3ALINHU, MPEBHIMIAIONINN CHUITY UHIAUBUIYATbHBIX YCHUIHNA paOOTHHUKOB
3) mpupOCT 3aTpaT B pe3yJIbTaTe COBMECTHOM JAEATEIHHOCTH PAOOTHUKOB

4) cokpallleHue YCUIIU CIIeIMaTuCTOB 10 BBIIIOJHEHHIO padoT

4. ( - BbIOEpPHUTE HECKOJIBKO BAPMAHTOB OTBETA)
[ToHsiTHE «MEHEKMEHT» paccCMaTpUBAETCS B YIPaBIEHUYECKON IUTEpaAType Kak. ..
1) Hayka 00 ynpaBiIeHUH OpraHU3aALUSIMU
2) Npou3BOJCTBEHHAS I€ATENbHOCTh
3) mpakTHUecKas AESITEIbHOCTD 110 YIPABIECHUIO OpraHU3alusIMu
4) nesTenbHOCTb, HAlIPaBJI€HHAs Ha MPOJIBUKEHHUE MPOTYKIIUU

5. ( - BbIOEpUTE HECKOJIBKO BAPUAHTOB OTBETA)
@DakTOpBbl, XapaKTEPU3YIOIINE MEHEIKMEHT KaK HCKYCCTBO, BKJIFOYALOT. . .
1) coumnanbHO-NICUXOJIOTUYECKYIO HUHTYULIMIO MEHEKEPA
2) xapu3My MEHeKepa
3) HayM4yKMe 3HaHWM B 00JIACTH IOPUINYECKUX OCHOB YIIPABICHUS
4) BnazieHNE HECKOJIBKUMHU MHOCTPAHHBIMU SI3bIKAMH

6. ( - BeIOEpUTE BapUAHTHI COTIACHO TEKCTY 3aJaHUs)
VYcTaHoBHTE COOTBETCTBUE MOHATHUS POJIM MEHEKepa cornacHo X. MuHLOepry u ero onpeze-
JICHMSL.
1. I'maBHBIA pyKOBOJINTEID
2. Jlunep
3. IIpuemuuk uHGopmManuu
4. IlpennpuHuMaTens
5. Pacnipenenurens pecypcoB
A) OTBETCTBEHHBIN 3a paclpeesIeHue peCypCcoB OPraHU3aluy, YTO CBOJUTCS K IPUHATHIO BCEX
3HAYUMBIX PEUICHUN B OpraHu3aluu
B) pasbickuBaeT U MoydaeT TEKYIyio HH(GOPMAIIHIO CIICIIHATU3UPOBAHHOTO XapaKTepa, KOTo-
PYIO YCIIEIIHO UCIIONB3YET B MHTEPECax CBOETO JAeia



C) u3BICKMBaET BOZMOKHOCTH BHYTPU OpPTraHU3aIMK U 32 ee peenamu i Hanbosee 3¢ dek-
TUBHOTO KOMOMHHMPOBAHHUS PECYPCOB

D) cumBonmueckuii TaaBa OpraHu3alny, B 00I3aHHOCTH KOTOPOTO BXOUT BBIMOJIHEHUE 00sI-
3aHHOCTEH MTPABOBOT'0 U COIMATIBHOTO XapaKTepa
E) yenoBek, OTBETCTBEHHBIH 32 MOTHUBAIUIO TIOAYMHEHHBIX K TPYILY

7. ( - BeIOEpHUTE BapUAHTHI COTIIACHO TEKCTY 3aaHUs)
YCcTaHOBUTE COOTBETCTBUE MEXKAY MOHITUSIMH «MEHEIDKMEHT» U «yMpaBICHUEY U UX ONpeserne-
HUSIMU:
1. MenemxMeHT 2. YipaBieHue
A) 370 Hayka 00 OOITNX 3aKOHAX TOJTYYCHHSI, XpAaHEHUs, TIepeaadn U mpeodpa3zoBaHus HHPOP-
MAaIMH B CJIOKHBIX YIPABISIOUINX CUCTEMAaX

B) sT0 Hayka, 0XBaThIBAIOIIAs] METOOJIOTHIO TOCTPOEHUS, aHATIN3a U PealI3allu YIPaBIISIO-
[IMX, YIPABISIEMbIX U HHHOPMAIIMOHHBIX CHCTEM Ha YPOBHE XO3SICTBYIOLIETO CYObEKTa

8. ( - BBIOEpUTE BapHAHTHI COTJIACHO YKAa3aHHOMW MOCIIEI0BATEIILHOCTH)
Pacrionoxxure QyHKIIUN YIIPABJICHUS B COOTBETCTBUU C JIOTUYECKUM TIOPSIKOM UX OCYIIIECTBIIE-
HHSI OTHOCUTEIBHO OJJHOI0 00BhEKTa
1) MoTHBaLIUA
2) KOHTPOJIb
3) ulaHupoBaHUe
4) opranu3anus

9. C Touku 3peHusi TEOPHUH MEHEPKMEHTa Hanbosiee KOPPEKTHBIM OIpeIeTICHHEM LIeTH YIIpaB-
JICHUS SBIISIETCSL. ..
1) pe3ynbTaT, Ha TOCTUKEHHUE KOTOPOT0 HAIIPaBJIEHO YIpaBJiIeHUE
2) KenatelbHOe, He0OX0IMMOE U BO3MOXKHOE COCTOSIHUE YIPABIISIEMOM CUCTEMBI
3) BugeHue OyayIIero, KOTOpoe KenaTeIbHO TOCTHYb
4) 00beKTUBHAS TEHJCHIIMS PA3BUTHS OpraHU3aluu

10. ( - BbIOEpUTE HECKOJIBKO BapMAHTOB OTBETA)
OCHOBHBIMU POJISIMM MEHEKEPA B OPTaHU3ALNH SABIISIOTCS:
1) mpencraBiaeHnEe OTYETHOCTH B HAJIOTOBYIO MHCIIEKIIUIO

2) nHpopMamoHHas
3) npuHATHE pEeUICHUH

4) opranu3zaius J10KyMeHT0o000poTa

11. Tepmun «MeHETKMEHT» («management») B TEOPUN MEHEIKMEHTA O3HAYaeT. ..
1) mouck u ucnoap30BaHue YPPEKTUBHBIX PECYPCOB

2) ynpaBieHHe COLIMAIbHO-3KOHOMUYECKMMH CUCTEMaMH B YCIOBHSIX PbIHKA
3) palMOHAIINCTUYECKYIO MApaUrMy YIpaBIeHUs OpraHU3aluu

4) »ecTKkoe aMUHUCTPUPOBAHNE

12. ( - BeIOEpUTE BAPHAHTHI COTTIACHO TEKCTY 3a/1aHMUS)

YcTaHOBUTE COOTBETCTBHE MEXKAY OOIIECHUCTEMHBIMU TPUHITATIAMH YIIPABJICHUS XO3SHCTBYIO-
HIMMH CYOBEKTaMHU U UX XapaKTePUCTUKAMH:

1. ITpuHUMT CUCTEMHOCTH

2. IlpyHIMT KOMIUIEKCHOCTH

3. IlpyHUMIT UHTEPAKTUBHOCTH

4. IlpuHIMI NPOrpaMMHO-LIETIEBON OpUEHTALINH

A) Ilpenmonaraer HaqTU4YME TOJHOTO HAOOpa BceX QYHKIIUNA YIPABICHUS U 00ECIIEYMBAIOIIINX
MOJICUCTEM



B) [Ipennonaraer co3ganue CUCTEM, KOTOPbIE HE TOIBKO aJI€KBaTHO PEAarupyroT Ha U3MEHEHUS
BHEILIHEW Cpe/ibl, HO U CAMHM BJIMSIIOT HA JUHAMUKY U TEMIIbI Pa3BUTHS €€ JIEMEHTOB
C) [IpeanonaraeT NoCTpOCHNUE MHOTOYPOBHEBOM COBOKYIMTHOCTH PA3JIMYHBIX LIE€JEH MPEeANpUITUS
B BUJIE rpada TUIa «IePEeBO»

D) Ilo3BonsieT co3aaTh CUCTEMY YIIPABICHUS, OTIIMYAIOLIYIOCS HAJJMYMEM BCEX BUJIOB pECYp-
COB, MUCCHUH, TJIABHON CTPATETNYECKON LEIH AESITEIbHOCTH, CBOEBPEMEHHOM pEeaKMu Ha U3Me-
HEHUS BHEIIHEN CPEbI

13. Kareroputo «pyHKIIUS MEHEIKMEHTa» MOKHO XapaKTEepPU30BaTh Kak. ..
1) nony4yenue uHdGopMauu, He0OX0AUMON JJI AUATHOCTUKH MTPOOJIEM OpraHU3aLuu

2) IpOEeKT PeECTPYKTYPU3ALUU OpPraHU3alun
3) peryJisipHyIo IpOBEPKY COOTBETCTBUS CTPATETUUECKOM YCTaHOBKU (PUPMBI UMEIOLIUMCS PbI-
HOYHBIM BO3MOXHOCTSIM

4) BUJ AEATENBHOCTH, C HOMOILBIO KOTOPOTO CYyOBEKT yIpaBlieHHUs BO3AECHCTBYET Ha yIpaBils-
€MBIil 00BEKT

14. ®ynkuus MEHEIKMEHTa, 3a7auedl  KOTOpOM SABIISETCS KOJIMYECTBEHHAs] U Kaye-
CTBEHHas OIIEHKa M Yy4eT pe3yJbTaTOB pPabOThl OpPraHU3aLUHU, HA3bIBAETC. ..
1) «MOTHBALIH
2) «KOHTPOJIbY
3) «mIaHUpOBaHHUE
4) «KOOpIUHAIHS

15. 3anonHuTe NpOIyCK.
CornacHo Teopun MEHeIKMEHTa — 3TO IPOLECC ONPEIEIECHNs BHYTPUOPTraHU3alluOH-
HBIX LIEJIEN U IIyTEN UX JOCTHUKEHHUS.
1) KoHTpOIIB
2) KOOpAUHUPOBAHUE
3) ulaHupoBaHUe
4) NporHO3UpOBaHUE

Ouenka 3a cemectp(bl).
CemecTpoBasi OlleHKa OIpeAesieTcsl Kak OKPYTJIEHHOE JI0 1I€JIOr0 YHciia CpeaHee
apru(pMeTUUECKOE OIEHOK TeKYIIETO KOHTPOJIs, MOTYyUYEHHBIX B TECUCHUE CEMECTpa.

K mpomexyTouHON aTTecTanuu JOIYCKAeTCs CTYAEHT, YCIEIIHO CHABIIMM BCE
KOHTpPOJIbHBIC TOUKH (HE MeHee, yeM Ha 3 Oasia).

4. KOHTPOJIbHO-01IeHOYHbIE MATEPHAJIBI JJIS1 IPOMEKYTOYHON aTTeCcTAlUMN

VY4eOHbIM MJIaHOM MO JUCHHUIUIMHE «MEeHeIKMEHT» MpelyCMOTpeHa MPOMEKY-
TOYHAs arTecTanus B (hopMe 3auera.

4.1. 3aganns
WNHCcTpyKIMS 17151 CTY/ICHTOB:
1. BHuMartensHO MpodTUTE 33JaHUE.
2. MakcumManbHOe BpeMsl BBINIOJTHEHUs 3aanus: 45 mun. (1 akademuueckuii uac).

Bomnpocsl k 3auery
1. TloHsATHE «yNpaBIEHUE)» U €TO DIEMEHTHI
2. TloHsiTHE U CYITHOCTh MEHEIHKMEHTA



3. ®OyHKIUU MEHEIKMEHTA

4. BHyTpeHHss cpefa IpeanpusTis

5. BaemHsis cpena npeanpusTUs

6. DBOMIONMS MEHEKMEHTA

7. IlIxoJyia HAy4HOIO YIpaBJICHUS.

8. Knaccuyeckas (aqMUHUCTpAaTUBHAA) IIKOJIA YIIPABICHUS.

9. IIkona NCUXOJOTMU U YETOBEUYECKUX OTHOIICHUH.

10. KonnyecTBeHnHas mikosa (IIKoja HayKu yIpaBICHUS ).

11. Menemxment B Poccun u 3a pyoesxom

12. CymiHOCTh ¥ BU/IbI INTAHUPOBAHUS B MEHEKMEHTE

13. [IpuHUIMTBL AP PEKTUBHOTO MITAHUPOBAHUS

14. MeToapl ynpaBie€HYECKOTO IJIAHUPOBAHUS

15. ITpuHIUIIBI OPraHU3aMOHHON 1eATEbHOCTH

16. ITorHOMOYMS U UX BUIEI

17. Uepapxuyeckne OpraHu3aliiOHHbIE CTPYKTYPhI YIIPaBICHUS
18. Oprannyeckuii TUIl OPraHU3ALMOHHBIX CTPYKTYP YIPABICHUS
19. IIpuHIUIIBI TOCTPOCHMS OPTAHU3ALUOHHBIX CTPYKTYP YIpPaBICHUS
20. MoTuBanus AeSITENbHOCTA B MEHEIXKMEHTE

21. KoHTpOJIb AESTETLHOCTH B MEHEIKMEHTE

22. KoopnuHaius B MEHEKMEHTE

23. Cucrema HHPOPMAITMOHHOTO 00CCIICUCHUSI MCHEKMEHTA

24. KOMMyHUKalMy B MEHEKMEHTE

25. IloHATre U BUABI YIPABIEHYECKUX PEIICHUN

26. Ilponecc MpUHATHS U peaM3alliy YIPaBICHUECKUX PELICHHMA
27. Metoabl NpUHATHS YIIPABICHUYECKUX PELICHUN

28. Ctunu ynpaBieHUs

29. JlemoBoe obmieHue

30. Meronps! ynpaBieHus

KpnTeme OIICHUBAHHA, IIKAJIA OHCHUBAHHUA.

OTBeTHI HA TEOPETUUECKUE BOMTPOCHL.
— NPpasUbHLLLL, NOJIHLIL omeem — 5 OANN08;
— NpasuvbHblll, He NOJHbIL omeem — 4 banna;
— He MOoyYHbll, He noausit omeem — 3 banna;
— HesepHblll omeem/omcymcmeue omeema — 2 oaina.

Nrorosas onenka 3a quddepeHIIMpoBaHHbIN 3a4eT onpeenseTcs Kak OKpYIJIEHHOEe

J0 [OeJIoro yucia CpCaHee apI/I(i)MCTI/I‘ICCKoe IMpU OTBETAaX HAa TCOPECTUICCKHUEC BOIIPOCHI.



