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OT'BOY BO Jlonckoii 'AY.
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1. BBO/IHAS YACTDb
1.1. llesin ocBOeHMSsI AMCIUTNIIMHBI

Lensmu ocBoeHMsI yUeOHOM TUCHUIUTUHBI « Y TIpaBJIeHHE MTPOEKTaMI» SBISIIOTCS (POPMUPOBAHKE Y
CTY/IEHTOB 3HAaHW, YMEHUI M HABBIKOB, ITO3BOJIAIOLIMX BIIaJETh KOMIUIEKCOM BOIIPOCOB O COBPEMEHHOM
YHUBEPCAIbHOM HWHCTPYMEHTAPUH YIPABICHUS [POEKTAMHM, H3YYEHHE €ro BO3MOXXHOCTEH H
OTpaHWYCHUH, METOJIOB aJalTalud JaHHOTO HHCTPYMEHTApus K TMOTPEOHOCTSIM COJCpKAHUS H
OKPYKEHHsI KOHKPETHOTO MPOEKTa, OTPACIIH UM 00JIaCTH MPUMEHEHUS.

1.2. MecTo yuyeOHo#i qucuuminabl B crpykrype OIIOII BO

JlucuumuinHa «YTpaBiieHUE TPOEKTaMM» OTHOCUTCS K JUCLUIUIMHAM 00s3aTeIbHON YacTH.

N3yuenne AaHHOW AMCUUIUIMHBI 0a3upyeTcs Ha OCBOCHUU CTYJIEHTAMHU MPEALIECTBYIOIIUX U
U3y4aeMbIX B JAHHBIA MOMEHT IUCLHMIUIMH: «MareMaruka», «PyCcCKHMil S3bIK M KyJIbTypa pEUm»,
«OKOHOMHYECKAS TEOpUs», «OpraHu3anus IpOU3BOACTBAY.

OcBoeHye JaHHOW AUCIMILIMHBI HE00XO0AUMO ISl KAYeCTBEHHOTO OBJAJICHUS JUCHUIUINHAMMU:
«3amuTa BBITYCKHON KBaIM(HUKALMOHHOM Pa0OTHI, BKIIIOYAs MOJATOTOBKY K NPOLEAYpEe 3allUThl U
IIPOLIEYPY 3ALLUTHDY.

1.3. Ilnanupyempble pe3yabTaTbl 00y4eHUs MO JUCHUILINHE, COOTHECEHHBbIE ¢ HHAUKATOPAMH
JOCTHKEHUS] KOMIIETeHM i

W3ydyeHue qUCHUILIMHBI HAllpaBJIeHO Ha (hopMHUpOBaHHE YHUBEPCAIbHBIX U ob1enpodeccuo-
HAJIBHBIX KOMITETEHIMI, HEOOXOIUMBIX ISl PEIIeHUs 3a7a9 MPo(hecCHOHATLHOM NesSTEIbHOCTH U
o0ecrneunBaroIIne JOCTUKEHHE MIJIAHUPYEMbBIX Pe3yJIbTaTOB OCBOEHUSI 00pa30BaTEeIbHOM MPOTrpaMMBI.

[Inanupyemsble pe3yabTaThl 00y4eHUs

Kox xom- Conepxanue Kon n HaumeHoBaHue
IIETEHIIMM | KOMIIETEHLIMM | WHAUKATOpa focTuke- | DopMUpyeMbIe 3HaHUS, yMEHUS U HaBBIKU
HUS KOMIETCHIIMH
1 2 3 4
YK-2 CriocobeH orpe- | YK-2.2 nmpoektupyer 3HaTh: CHOCOOBI OMpeeNIeHHsI Kpyra 3a/1a4d B

JETISITH KPYT 3a-
Jlad B paMKax
MTOCTABJICHHON
LIEJIA U BBIOH-
parthb ONTUMATh-
HBIE CITOCOOBI MX
PpelLeHu s, UCXO-

peuieHue KOHKpETHON
3aJ]a4M IIPOEKTA, BbI-
Oupasi ONTUMaIbHBIN
croco0 ee peleHus,
UCXOMS U3 IEUCTBYIO-
IIMX IIPABOBBIX HOPM U
UMEIOLINXCS PECYPCOB

paMKax OCTaBJIEHHOM LIENH M BEIOOPA OINTH-
MaJIbHBIX CIIOCOOOB MX PEIIEHHS, UCXOS U3
JEUCTBYIOLMX IIPABOBBIX HOPM, UMEIOLIUXCS
PECYPCOB M OrpaHUYEHUIA

YMeTb: IPOEKTUPOBATH PEHIEHUE KOHKPET-
HOW 3a/la4M TPOEKTa, BBHIOMpas ONTUMAllb-

ISl U3 IEUCTBY- Y OTpaHUYECHUN HBII Croco0 ee pelieHus, UCXOAS U3 JICH-
folx npaBoBbiX | YK-2.4 npencraBisier | CTBYIOIIMX IPABOBBIX HOPM M MMEIOIIUXCS
HOPM, UMEIO- pe3yabTaThl IPOEKTA, pECYpCOB U OTpaHUYEHUIN

LIMXCSl PECYPCOB | MPEAIAraeT BO3MOX-

Y OIrpaHUYEHUI

HOCTH HX HCITOJIb30Ba-
HUS /WA COBEPIICH-
CTBOBaHUS

BJ'IaI[eTI)I HaBbIKaMMU IPCACTABJICHUA pPC-
3YJIbTATOB IIPOCKTA, MMPCAJIaraTb BO3MOKHO-
CTH HUX HCHOJIb30BAaHMUSA /WU COBCPUICH-
CTBOBAHUA




1 2 3 4
YK-10 Cniocoben npu- VYK-10.2 o6ocHOBBIBaeT | 3HATh: TOHATHE U CYIITHOCTh SKOHOMHYECKHIX
HUMAaTh 00OCHO- | IPUHATHE SKOHOMUYE- | PEIICHUN B pa3IMYHBIX 00IACTAX KHU3HEICs-
BaHHBIE YKOHO- CKUX PEIIeHUH B pa3- TEJILHOCTH Ha OCHOBE y4eTa (paKTOpOB -
MHYECKHUE pellie- | JIMYHBIX 00JacTsIX KHu3- | (PEeKTMBHOCTH; CIIOCOOBI IUIAHUPOBAHUS Aes-
HUS B Pa3JIMUHbIX | HEJEATEIbHOCTH HA OC- | TEJIBHOCTH C Y4ETOM SKOHOMUYECKH OIpaB-
00JacTsIX *KHU3He- | HOBE ydyeTa (pakTopoB JTaHHbBIE 3aTPaT, HAMPABJICHHBIX Ha JTOCTHKE-
JeATEIbHOCTH 3¢ deKTUBHOCTH; I11a- HUE pe3yJsibTaTta
HUPYET JeSATEIbHOCTD C
Y4ETOM 3KOHOMUYECKH | YMeTh: 000CHOBBIBATH MPHHATHE SKOHOMHYE-
OTIpaBJaHHBIE 3aTpart, CKUX PELICHUH B Pa3IMIHbBIX OOJIACTSIX JKU3-
HarnpaBJIEHHBIX Ha JI0- HeJIeATeIbHOCTH Ha OCHOBE y4eTa (aKTOpoB
CTIKCHHE pe3ysbTara 3¢ GEKTUBHOCTH; TUITAHUPYET AEATEILHOCTD C
y4eTOM 3KOHOMUYECKH OIIPaBIaHHbIE 3aTparT,
VYK-10.3 Biiageer meTo- | HalpaBJEHHBIX HA JOCTHKEHUE PE3yIbTaTa
JIMKOM aHanmu3a, pacyera
U OLIEHKU YKOHOMUYE- Brnaners: MeTonukoi ananu3sa, pacyera u
CKOM 11e71eCO00pa3HOCTH | OLEHKU YKOHOMHUYECKOH 11eJIeCO00pa3sHOCTH
TUTAHUPYEMOM JIesiTeNb- | IJIaHUPYEMOM eATeIbHOCTH (IIPOEKTa), €0
HOCTH (TIPOEKTA), ETO (mHAHCHPOBaHMS U3 BHEOIOKETHBIX U OFO/I-
(uHAHCHUPOBaHUS U3 KETHBIX HCTOUHHKOB
BHEOIOKETHBIX U
OIO/KETHBIX UCTOYHHU-
KOB
OIIK-3 CnocobeH pazpa- | OIIK-3.1 ananu3upyetr | 3HaTh: METOJMKY aHAJIN3a U UHTEPIPETALIUN

OaThIBaTHL 000C-
HOBaHHBIE Opra-
HHU3aLMOHHO-
yIpaBICHYECKHE
pelieHus ¢ yJe-
TOM UX COIHAJIE-
HOM 3HAYMMOCTH,
COJICHCTBOBATh
MX pean3aiyu B
YCIIOBUSIX CIIOXK-
HOH YU JUHAMUY-
HOW cpefibl U
OLICHUBATh X
MTOCJIEICTBHS;

Y UHTEPIPETUPYET UC-
XOJIHYIO0 UH(OpMALIHIO,
COJIEPIKALILYIOCS B OT-
YETHOCTH MPEAIPUITHH,
BEJIOMCTB U OpraHH3a-
AN U UCTIOJIB3YET TO-
Jy4EHHbIE CBEICHUS JJIs
NPUHATHUSA yTIpaBJICHYE-
CKUX pEIICHUI

OIIK-3.2 BriOupaer Ba-
PHAHTBI PEUICHUS T10-
CTaBJICHHBIX TIpodeccu-
OHAJILHBIX 3a71a4, BbI-
IIOJIHAET HEOOXOIANMEIE
JUTS COCTABJICHUSI SKO-
HOMHUYECKHX ITAaHOB
pacdeTsl 1 000CHOBEI-
BaeT SKOHOMHUYECKYIO
3¢ (HEKTUBHOCTH TIPH-
HUMAaEMBbIX pEIICHUN

OIIK-3.6 onenuBaet
OKHJIAeMBIC PE3YJIbTAThI
1 COIHAJIbHBIE TTOCIIEI-
CTBUSI TIpeJTaraeMbIX
OpTraHU3aIMOHHO-
YIpaBICHUYECKHUX pere-
HUN

WCXOJTHOM MH(pOpMaINHH, CoAepIKaIeics B
OTYETHOCTH MPEANPUATUNA, BEAOMCTB U Opra-
HU3AIUHA

YMeTs: BEIOUpaTh BApUAHTHI PEIICHUS 110-
CTaBJICHHBIX MPO(ECCHOHABHBIX 32124, BbI-
HOJTHSIET HEOOXOAUMBIE ISl COCTABIICHHS
HKOHOMHUYECKHX IUIAHOB PacueThl U 000CHO-
BBIBACT SKOHOMHYECKYIO 3P PEKTUBHOCTD
NPUHIMAEMBbIX PEIICHUH

Bnaners: HaBbIKAMU OLIEHUBAHUS OKUIAEMBIX
PE3YNBTATOB U COLMAIBHBIX MTOCIIEICTBHIA
MpeAJIaraéMbIX OpraHU3alMOHHO-
YIIPABIICHUYECKUX PEMICHUI




2

3

4

OIIK-4

CriocobeH BbI-
SIBJISITH Y OLICHU-
BaTh HOBBIE PbI-
HOYHBIE BO3-
MOKHOCTH, Pa3-
pabarsiBaTh
Ou3HeC-TIIaHbI
CO3JIaHUs U Pa3-
BUTUS HOBBIX
HaIpasJICHUN
NeATEeIbHOCTU U
OpraHu3anui;

OIIK-4.1 uccnenyer u
OILICHHUBACT HOBLIC pI:I-
HOYHBIE BO3MOKHOCTH
OpI‘aHI/IBaL[I/II/I, KOHB-
IOHKTYPY ¥ TCHICHITUN
pa331/1T1/1;1 IICJICBBIX
PBIHKOB

OIIK-4.2 BRIABISET,
aHAJIU3UPYET U OLCHU-
BaeT BO3MOXKHOCTEH
pa3BUTHUS OpraHu3aluu
C Y4€TOM MMEIOIIUXCS

pecypcoB

OIIK-4.3 pa3pabatsi-
BaeT OM3HEC-TIaHbI
CO3/IaHUS U PA3BUTHUS
HOBBIX HaIlpaBJICHUH
NESTeIbHOCTH U Opra-
HU3aLN

3HaTh: HOBEIC PBIHOYHBIC BO3MOXHOCTH OP-
TraHu3allnu, KOHbIOHKTYPY U TCHACHIIUU
Pa3sBUTHUA LEJIICBBIX PEIHKOB

YMeTh: BBIABIATH, aHAIU3UPOBATh U OLCHU-
BaTh BO3MOKHOCTEH Pa3BUTHUS OpraHU3aALUU
C YYETOM UMEIOUINXCSA PECYPCOB

Bnaners: HaBbIkamu pa3paboTku OHU3HEC-
IIJIAaHOB CO31aHUA U paBBI/ITI/I}I HOBBIX
HaIpaBJICHUN JEATEIIBHOCTH U OpraHU3alfil
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2. OCHOBHASA YACTb

2.1. O0beM y4eOHOI JMCHUIIJIMHBI M BUABI Y4e0HOH padoThI
QOunas popma o0yueHust

Bcero gacos/ Cemectp
Bua pabotsl
3a4. eIMHULL 3
AyauTOpHbBIE 3aHATHS (BCEro) 80 80
B ToMm uncie:
Jlexmmm (J1) 40 40
[Tpaktuueckue 3ausatus (113) 40 40
JlaGopaTopHbie paboThI - -
CamocrositeabHast padora cryaenra (CPC) (Bcero) 100 100
B TOM YHCJIC
KypcoBas pabora 36 36
Pabora ¢ ntureparypoit 64 64
Pedepar
Pemenne npakTuyeckux 3agau
CamonoaroroBka
CPC B nepuoJ npoMeKyTOYHON aTTeCTANNM 36 36
Bun npomexytounoii | 3auer (3)
aTTecTalun 3ader ¢ oreHkoi (30)
Dxk3ameH (D) c) )
HUTOro:
Oonras JacoB 216 216
TPYA0EMKOCTh 3a4. IUHUI] 6 6
OuHo-3204Hast popma oOyueHHnst
Bcero wacos/
Cewmectp
Bun pabotsr 3a4. eIMHULL
9
AyauTOpHbBIE 3aHATHS (BCEro) 32 32
B Tom unce:
Jlexuuu (JI) 16 16
[Tpaktrueckue 3ausatus (I113) 16 16
JlaGopaTopHbie paboThI - -
CamocrositeabHast padora cryaenra (CPC) (Bcero) 175 175
B TOM YHCJIC
Kypcosast pabota 36 36
PaGoTa ¢ nuteparypoii 139 139
Pedepar
Pemenne npakTuyeckux 3aaau
CamonoaroroBka
CPC B nepuoJ npoMeKyTOYHOM aTTeCTANNM 9 9
Bun npomexytounoit | 3auer (3)
arTecTalun 3ader ¢ oreHkou (30)
Ok3ameH (9) C) S
UTOr O:
Oouman 4acoB 216 216
TPYAOEMKOCTh 3a4. eIMHULL 6 6




2.2. Cogepxanmne y4eOHOM M CHUIINHBI

Copepxanne pa3aelioB yueOHON AUCIUTIITMHBI

Koapr nHIMKA

Ne cemect- HaumenoBanue paznena TOPOB IOCTH-
. ConeprxkaHue paszaena B TUIAKTHIECKUX eIUHHUIaxX
pa y4eOHON TUCIUTUTUHBI (MOJTYJIs) PKEHUS KOMITe-
TEeHIUH
1 2 3 4
1. Konuenuus ynpasnenus npo- (1.1 IIpoext u ynpaBneHue npoekTtamMu. YpaBieHHE IPOSKTaMU U YIPaBICHUE UHBECTUIUAMU. 1.2 TIpOEKTHBIN UKL YK-2.2
eKTaMHu. OYHKINY U TIOICUCTEMBI YIIPABJICHUS TPOEKTaMH. METO/BI M OpraHU3allMOHHbBIE CTPYKTYPHI YIIPABICHUS [TPOCKTaMH VK-2.4
2. Pa3paboTka npoexTa 2.1 ®opMupoBaHHEe U NPeIBAPUTEIBHBIA OTOOP MPOEKTHBIX MPEITOKECHHH. VK-10.2
2.2. OueHka 3 QEeKTUBHOCTH, PEaTN3yeMOCTH ¥ PHUCKOB Ha CTaIlH TEXHUKO-DKOHOMHYECKOTO 000CHOBAHHUS TPOEKTA. YK-10.3
[TpoekTpoBaHye OpraHU3alMOHHBIX CTPYKTYp YIPaBICHUS MIpOoeKTaMH.. 2.3 Pa3paboTka NpoeKTHOI JOKyMEHTAIUH.
CocraB, HOPSIOK pa3paOOTKH U COTJIACOBAHUS. JKCIEPTH3a IPOCKTA.
3. [InaaupoBaHue pean3aum 3.1 CereBoe maHupOBaHUE M YIIPaBICHUE peanu3aiuei mpoekra. CBsI3b CMETHOTO U KaJeHIapHOTO TJIAaHUPOBAHUS. OIIK-3.1
MIPOEKTa Koopmunarnuonnsie miansl. PecypcHoe mranuposanwe.3.2 CtpykrypupoBaHue padboT. JJokymenTupoBanwue miaHa mpo- | OITK-3.2
€KTa U paclpeieIeHHe OTBETCTBEHHOCTH.
4. Topru ¥ KOHTPAKTHI 4.1 OcHoBHBIE TIOHATHS U onpeaeneHust. Knaccudpukamnus Topros. @yHKIMY YIaCTHUKOB TOPTOB M OCHOBHBIE mpaBmia |  OITK-3.6
MOATOTOBKH M MPOBECHUS TOPTOB.
4.2 Pa3paboTka JOKYMEHTAIH JJIsl TIPOBEACHUS KOHKYPCHBIX ToproB. OdopmileHue pe3ynbTaToB KoHKypca. [Toaro-
TOBKA M 3aKIIOUYCHHUE KOHTPAKTOB.
8(9) 5. YmpaBnienue peanu3arueit 5.1 I'pynma yripaBieHus peain3anuei mpoekTa u ee QyHKInm. OIIK-4.1
MIPOEKTa MeTobl yIpaBieHus cofiepkanueM padot. @akTopsl, ONpeAeIoNne KauecTBo ynpasieHus npoektoM. Codmoaenune | OITK-4.2
rpajuka pean3aliy, CMEThI, NIaHa HCIOIb30BaHUH PECYPCOB.
6. MonuTopHHT 1 o1ieHKa peanu- |6.1 Coop nHpOpMaIK, H3MEpEHHE Iporpecca U aHau3 pe3yapTaToB. Meton ocBoeHHOTr0 o0beMa. [lepecmoTp onenok| OIIK-3.6
3aIlM IPOEKTa 3¢ PEKTUBHOCTH, PEATN3yEMOCTH U PUCKOB IIPOEKTOB 110 X0y MX peann3anuy. I3MeHeHue oneHok npennpuanmarens-|  OITK-4.1
CKOM, O10/KETHOH, OOIIECTBEHHOW M PerHoHaIbHON 3(p(heKTHBHOCTH W (UHAHCOBOI peannzyeMocTH nmpoekros. Kop-
PEKTHPOBKA CETEBBIX M KOOPJIMHAIIMOHHBIX IUTAHOB M CMETHI IIPOEKTA.
7. ®dUHAHCUPOBAHUE NPOEKTa 7.1 VcToYHMKH, OpraHU3aluoHHbIE ()OPMBI U CXeMbl (PMHAHCHPOBAaHUS MHBECTHLHOHHEIX NpoekToB B AIIK. Bimsane| OIIK-4.1
Mep TOCyIapCTBEHHOH MOIIEPKKM Ha (PUHAHCOBYIO pean3yeMocTh, 3 (EKTUBHOCTD U PUCKH NMPOeKTOB. Mcnons3zoBa-| OIIK-4.2
HHE CXEMBI IPOEKTHOTO (PMHAHCUPOBAHUS M YIPaBJICHNE COOCTBEHHBIMH CPEICTBAMH IIPH peain3anuu npoekros. Me-| OIIK-4.3
pBI nogaepxkku orpacneit AIIK.
8. Undopmanmonnsie TexHONIO- | 8.1 YpaBieHne KOMMYHHKAITUSAMHE TIPH peaTnu3aliui IPOSKTOB. VK-2.2
[IporpamMmHbIe CpeCTBA ABTOMATH3AIMHU pa3paOOTKH U UCTIONL30BaHUS POSKTHO-CMETHOM TOKYMEHTAIINH, B T.4. Ce- YK-2.4

THH B YIIPABICHUN TPOCKTaAMHU

TEBBIX IPa)KOB, TPa(hUKOB UCIIOIB30BAHUS PECYPCOB, KOOPAMHAIMOHHBIX IITAHOB U OFO/IKETOB.
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2.2.1. Pa3nesibl y4eOHOM TUCHMILUIMHBI, BUIAbI y4eOHOM 1eATEILHOCTH U (DOPMBI KOHTPOJISI

Ounas popma o0yueHust

Bunpl yueOHOI neaTebHOCTH,
No HanmeHoBaHue paszena BKJIIOYAsi CAMOCTOSITENILHYIO padoTy OpMBI TEKYIIIETO KOHTPOIIA
cemecTpa y4eOHON JUCITUTIIMHBI (MOTYJIs) CTYJICHTOB (B Yacax) yCnieBaeMOCTH (n0 nedersm
a| nmp | m3 | cPC | scero cemecmpa)
1. Konuenius ynpaBiaeHHUs] TPOCKTAMHU 4 - 4 8 16 YO-1, I1P-1
2. Pa3paboTka nmpoekrta 6 - 6 8 20 YO-1, I1P-1
3. [InanupoBaHue peain3ali IPOeKTa 4 - 4 8 16 YO-1, I1P-1
4. Topru ¥ KOHTPaKThI 6 - 6 8 20 YO-1, I1P-1
g 5. Ynpasienue peanuzanyen npoeKkTa 4 - 4 8 16 YO-1, I1P-1
6. MOHUTOPHHT U OLIEHKA peaau3aluy MpoeKTa 6 - 6 8 20 YO-1
7. ®UHAHCUPOBAHUE MTPOCKTA 4 - 4 8 16 YO-1
8. InopmMarimoHHbIe TEXHOJIOTHU B YIIPABICHUH MIPOEKTaMH | 6 6 8 20 YO-1, ITP-1
DK3aMeH - - - - 36 YO-4, CK-1
KypcoBas pabora 36 36 CK-1
Bcero 40 - 40 100 216
Ilpumeuanue:

YO-1 — ycmuwiii onpoc (cobeceoosanue),; [IP-1 —nucomennas paboma (mecmot); CK-1 - camocmosamenvuwiii konmpoas cmyoeuma, YO-4 — sk-
3aMmeH.
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OuHo-3204Hast popma 00yueHust

Bunsl yaeOHOM AeqTeNbHOCTH,
Ne HaumenoBanue pasnena BKJTIOUAs CAMOCTOATENbHYIO pabory | ©OPMBI TEKYIErO KOHTPOI
cemecrpa y4eOHOM TUCIMITITMHBI (MOTYJIs) CTY/ICHTOB (B Yacax) yCHeBaei\::eTch(;Z)HeaeﬂﬂM
J | JIP I13 CPC BCETO

1. KoHuenuus ynpasieHHs IPOEKTaMH 2 - 2 17 21 YO-1, ITP-1
2. Pa3paboTtka mpoekTa 2 - 2 17 21 YO-1, ITP-1
3. [InanupoBaHue peanu3ay NpoeKTa 2 - 2 17 21 YO-1, TTP-1
4. Topru u KOHTPAKTHI 2 - 2 17 21 YO-1, ITP-1

9 5. YnopasneHue peanu3anuen npoeKkTa 2 - 2 17 21 YO-1, ITP-1
6. MOHUTOPUHT U OIIEHKA pealn3aliy IPOeKTa 2 - 2 18 22 YO-1
7. ®UHAHCUPOBAHUE TTPOCKTA 2 - 2 18 22 YO-1
8. NHopManinoHHbIe TEXHOJIOTHH B YIIPABICHUH NMPOEKTaMH | 2 2 18 22 YO-1, I1P-1
DK3aMeH - - - - 9 YO-4, CK-1
Kypcogas pabora 36 36 CK-1
Bcero 16 - 16 175 216

Ilpumeuanue:

YO-1 — ycmuwuii onpoc (cobeceoosanue); I1P-1 —nucomennas paboma (mecmot);, CK-1 - camocmosmenvuwiii Konmpoas cmyoeuma, YO-4 — ok-
3aMmeH.
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2.2.2. [IpakTH4eckne 3aHATHS (CEMHHAPBI)

Ounas ¢popma o0ydeHHs

HaumenoBanue pasacia

Ne Ne N N Bcero
yueOHOW AUCIUIIIHEI HammeHnoBanne ceMUHapCKHUX 3aHATHH
mo cemecTpa 4acoB
(Momyst)
1 2 3 4
1. 1 IIpakTnyeckoe 3ansaTHe Nel.1DyHKIHNM >IEMEHTOB OPraHU3aLMOHHOM CTPYKTYpHI YyIpaBie- 4
HUSI pealii3alieil MpoeKTa B CEIbCKOXO3SIMICTBEHHOM OpraHu3alun
2. 2 [pakTnyeckoe 3ansitne Ne2.1 Pa3paboTka NpOEKTHBIX MPEJIOKEHHUI Ha OCHOBE aHanu3a (u- 6
HAHCOBO-XO35IICTBEHHOH AESATEIBHOCTH NPENNPUATHS, 0)OPMIICHHE OCHOBHBIX Pa3/ieioB TEX-
HHUKO-9KOHOMHYECKOT0 00OCHOBAHHSI MHBECTUIIMOHHOTO ITPOEKTA
3. 3 IIpakTuyeckoe 3anusitue Ne3.1 Pa3paboTka ceTeBOTO Mm1aHa MEPOTIPUATHUS
4 IMpakTueckoe 3ansitue Ned.1 PazpaboTka TeHIEPHOH TOKyMEHTAIIMU U (hOPMBI KOHTPAKTa Ha 6
3aKYIKY yCIyr
5. 5 [IpakTnyeckoe 3ansTue NeS.1 PazpaboTka mTaTHOrO pacmnucaHus TPYIIBI Pealn3aliy Mpo- 4
ekra. PazpaboTka QyHKIIMOHATBHBIX 0053aHHOCTEH COTPYAHUKOB IPYNIBI Peai3aluy MPOEKTa
6. 8 IpakTueckoe 3ansitue Ne6.1 Meton ocBoeHHOro 00beMa. [lepecuer nmokasareneit a¢Ghek- 4
THBHOCTH ¥ (DMHAHCOBOH peaan3yeMOCTH HHBECTUIIMOHHOTO ITPOEKTA 110 X0y PeaTn3aiuu
6 MIPOEKTa
7. MpakTuyeckoe 3ansarue Ne6.2 OneHka (akTOPOB PUCKA CHIDKEHHUS OOIIESCTBEHHOMW, PErvo- 2
HaJbHOW M OI0/KeTHON 3()(EeKTHBHOCTH MHBECTHIMOHHOTO MPOEKTA MPH U3MEHEHNH yCIOBHIA
peanu3anuu
8. 7 IIpakTyeckoe 3ansitne Ne7.1 BiusiHue Mep rocyapcTBEHHOM MOAAEP)KKHM Ha IMOKa3aTeln 2
3¢ (EKTUBHOCTU M PEATH3YEMOCTH POEKTa
9. IIpakTyeckoe 3ansiTue Ne7.2 Vcnonb3oBaHHE CXEMbl MPOCKTHOTO (PHMHAHCHPOBAHHUS IS 2
CHIKCHMS YPOBHSI PUCKOB HapYIICHUS YCJIOBUS PEAIU3YEMOCTH IIPOEKTa
10. 8 [pakrnyeckoe 3ansaTue Ne§.1 Vcnonp3oBanue cuctembl Microsoft Project mpu paspabotke u 6
KOPPEKTHPOBKE CETEBOT0 IpaduKa MPOeKTa
Hroro 40
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OuHo-3204Has popma o0yueHHUs

HaumenoBanue pasacia

Ne Ne N N Bcero
yueOHOW AUCIUIIIHEI HanmeHoBaHne ceMMHapCKUX 3aHATUI
mo cemecTpa 4acoB
(Momyst)

1 2 3 4

1. 1 IIpakTnyeckoe 3ansaTHe Nel.1DyHKINM >IEMEHTOB OPraHU3aLMOHHON CTPYKTYpHI YyIpaBie- 2
HUSI pealii3alieid MpoeKTa B CENbCKOXO3SIMCTBEHHOM OpraHu3alun

2. 2 [pakTnyeckoe 3ansitne Ne2.1 Pa3paboTka NpOEKTHBIX MPEJIOKEHHUI Ha OCHOBE aHanu3a (u- 2
HAHCOBO-XO35IICTBEHHOH AESATEIBHOCTH NPENNPUATHS, 0)OPMIICHHE OCHOBHBIX Pa3/eioB TEX-
HHUKO-9KOHOMHYECKOT0 00OCHOBAHHSI MHBECTUIIMOHHOTO ITPOEKTA

3. 3 IIpakTuyeckoe 3anusitue Ne3.1 Pa3paboTka ceTeBOTO Mm1aHa MEPOTIPUATHUS 2
[pakTnyeckoe 3ansTue Ne4.1 Pazpaborka TeHACpHOH NOKyMEHTAaMH U (OPMBI KOHTPaKTa Ha -
3aKYIKY yCIyr

5. 5 [pakTnyeckoe 3ansTue NeS.1 PazpaboTka mTaTHOr0 pacmucaHus TPYIIBI Pealn3aliy Mpo- 2
ekra. PazpaboTka QyHKIIMOHATBHBIX 00513aHHOCTEH COTPYAHUKOB IPYNIIBI Peai3aliy MPOeKTa

6. 9 IpakTueckoe 3ansiTue Ne6.1 Meton ocBoeHHOro 00beMa. [lepecuer nokasareneit a¢Gdek- 2
THBHOCTH ¥ (PMHAHCOBOH peaan3yeMOCTH HHBECTUIIMOHHOTO MTPOEKTA 110 X0y PeaTn3aiuy

6 NIPOEKTa

7. MpakTuyeckoe 3ansarue Ne6.2 OneHka (GakTOPOB PUCKA CHIDKEHHUS OOIIESCTBEHHOMW, PErvo- 2
HaJbHOW M OI0/KETHON 3()(EKTHBHOCTH MHBECTHIMOHHOTO MPOEKTA MPH U3MEHEHNUH yCIOBHI
peanu3anuu

8. 7 IIpakTyeckoe 3ansitne Ne7.1 BiusiHue Mep rocyiapcTBEHHOM MOAAEPKKHM Ha IMOKa3aTeln -
3¢ (EKTUBHOCTU M PEATH3YEMOCTH POEKTa

9. IIpakTnyeckoe 3ansiTue Ne7.2 lcnonb3oBaHHE CXEMbl MPOCKTHOTO (PMHAHCHPOBAHHUS IS 2
CHIKCHMS YPOBHS PUCKOB HapPYIICHUS! YCJIOBUS PEAIU3YEMOCTH IIPOEKTa

10. 8 [pakrnyeckoe 3ansaTue Ne§.1 Mcnons3oBanue cuctembl Microsoft Project mpu paspabotke u 2
KOPPEKTHPOBKE CETEBOT0 IpaduKa MPOeKTa

Hroro 16
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2.3. CamocTosiTeqIbHAsA padoTa CTyJAEHTA

QOunas ¢popma o0yueHust

Ne HanmenoBanue pasnena yueOHON TUCIUTUIMHBI (MOTYJIS) Buast CPC Bcero yacos
ceMecTpa
1 2 3 4
1. KoHUeNIHS yIpaBIeH s IPOSKTaMH. mpopaboTKa KOHCIIEKTOB JICKITUi, MaTepraia yueo-
HBIX ITOCOOWH, TIOJITOTOBKA K JIAOOPATOPHBIM H ITpaK- 8
TUYECKUM 3aHITHIM
2. PaspaGoTka nmpoekTa mpopaboTKa KOHCIIEKTOB JICKIUi, MaTeprana yueo-
HBIX TOCOOWH, MMOATOTOBKA K 1a00paTOPHBIM U IIPaK- 8
TUYECKUM 3aHITHAM
3. [InanupoBaHue peanu3aiuy IpoeKTa MpopaboTKa KOHCIIEKTOB JICKIINH, MaTeprana yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a00paTOPHBIM U IIPaK- 8
TUYCCKUM 3aHITHIM
4. Topru ¥ KOHTPAKTHI MpopaboTKa KOHCIIEKTOB JICKIIUH, MaTeprana yueo-
HBIX TTOCOOWMH, MMOATOTOBKA K JTa0OpAaTOPHBIM H IIPaK- 8
TUYCCKUM 3aHITHIM
8 5. YnpasneHue peanusaiueil npoexra mpopaboTKa KOHCIIEKTOB JICKIU, MaTepraia yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpaTOPHBIM H IIPaK- 8
TUYCCKUM 3aHITHIM
6. MOHHUTOPUHT U OlIEHKA pean3aliy MPOeKTa mpopaboTKa KOHCIIEKTOB JICKIUi, MaTepraia yueo-
HBIX TTOCOOWH, MMOATOTOBKA K JTa0OpaTOPHBIM H IIPaK- 8
TUYECKUM 3aHITHIM
7. ®uHaHCUPOBaHUE MMPOCKTA mpopaboTKa KOHCIIEKTOB JICKIUi, MaTeprana yueo-
HBIX TOCOOWH, MMOATOTOBKA K 1a00paTOPHBIM U IIPaK- 8
TUYECKUM 3aHITHIM
8. MadopmarrioHHbIe TEXHOJIOTHH B YIPABICHUH MTPOEKTAMHU MpopaboTKa KOHCIIEKTOB JICKIINH, MaTepraia yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a00paTOPHBIM U IIpaK- 8
TUYECKUM 3aHITHIM
Kypcosas pabora [MoaroroBka KypcoBOi pabOThI 36
HUTOI'O yacoB B cemecTpe: 100
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OuHo-3204Has popma o0yueHHUs

Ne HaumeHoBaHue pasnena yueOHON TUCIUIUIAHBL (MOIYJIS) Buget CPC Bcero gacos
ceMecTpa
1 2 3 4
1. KOHLeNys yrpaBIeHus! IPOEKTAMH. npopaboTKa KOHCIIEKTOB JIEKLUH, MaTepuana y4e0-
HBIX TIOCOOMi, TIOATOTOBKA K JIAOOPaTOPHBIM U MPaK- 17
THYECKUM 3aHATHSIM
2. Pa3pabotka npoekTa npopabOoTKa KOHCIEKTOB JIEKIMH, MaTepuana yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpAaTOPHBIM H IIPaK- 17
THYECKUM 3aHATHSIM
3. [InanupoBaHue peaau3aluy MPoeKTa npopaboTKa KOHCIIEKTOB JICKIHIA, MaTepuala yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpaTOPHBIM H IIPaK- 17
TUYECKUM 3aHITHSIM
4. Topru ¥ KOHTPAKTEI npopabOoTKa KOHCIIEKTOB JICKIHIA, MaTepualia yueo-
HBIX TIOCOOMi, TIOATOTOBKA K JIAOOPaTOPHBIM U MPaK- 17
TUYECKUM 3aHITHSIM
9 5. Ynpasnenue peanusaiueil npoexra mpopadoTKa KOHCIICKTOB JICKIU, MaTepuaa yueo-
HBIX TIOCOOMHi, TIOATOTOBKA K JIAOOPaTOPHBIM U MPaK- 17
TUYECKUM 3aHATUSIM
6. MOHHUTOPUHT ¥ OIIEHKA peaTu3aliy MPoeKTa popaboTKa KOHCIIEKTOB JICKIINH, MaTeprana yueo-
HBIX TIOCOOMi, TIOATOTOBKA K JIA0OPATOPHBIM U MPaK- 18
THYECKUM 3aHATHSIM
7. ®uHAHCUPOBAHUE MPOEKTA mpopadoTKa KOHCIIEKTOB JICKIUi, MaTepuaia yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpaTOPHBIM H IIPaK- 18
THYECKUM 3aHATHSIM
8. MHdopManmoHHbIe TEXHOJIOTHH B YIIPABICHHU TPOCKTAMH npopaboTKa KOHCIIEKTOB JICKIHIA, MaTepuala yueo-
HBIX TTOCOOWH, MMOATOTOBKA K JTa0OpaTOPHBIM H IIPaK- 18
THYECKUM 3aHATHSIM
Kypcosas pabota [ToaroroBka KypcoBoi paboThI 36
HUTOI'O yacoB B cemecTpe: 175
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3. OBPA3BOBATEJIBHBIE TEXHOJIOI'MH

OuHas ¥ 04HO-32049HasA (POPMBI 00YUCHHS

OcobenHoctu
Buaer MPOBEICHUS
HaunmenoBanue No BT ObpazoBaTenbHbIe POBC/ICH)
yaeOHOH 3aHATUN
MOJyJIS cemecTpa TEXHOJIOTUU
paboTsl (MaOMBUTYaTbHBIE/
T'PYIIIOBBIC)
1 2 3 4
1. Konuenuus ynpasiieHHs 8(9) Jlexumm Ne 1.1 [Tpo6GieMHbIe TeKIIUN ['pynmoBsie
TPOCKTAMH. IIpaktnueckoe 3ans- | [IpakTHdeckue 3aHATHSA, KIACCUYECKUE JUCKYCCUU, I'pynnoseie
tre Ne 1.1 Kekc-MeTo (pa30op CUTyalnii)
6. MOHUTODPHHT U OLICHKA 8(9) Jlexruu Ne 6.1 [TpoGneMHbIe JEKIIUU I'pymnmoskie

pcajm3an NpoOCKTa

[IpakTnueckue 3anHs-
g Ne6.1, 6.2

[MpakTudeckue 3aHATHS, KIACCHIECKHUE JUCKYCCHH,
Keic-mMeTo (pa3dop cuTyaruii)

3aHATUS B MHTEPAKTUBHOW (hopMe B 0OBbeMe:

Jlexuu — 2 yacoB

IIpakTnueckue 3aHATHS — 2 4acoB

B UCKITIOUHTENBHBIX CITy4asix PUMEHSETCS IEKTPOHHOE 00y4YeHUe U TUCTaHIIMOHHBIE 0Opa3oBaTenbHble TexHonoruu (30 u JI0T), Bkiarouas
MPOBEACHUE TEKYIIIEr0 KOHTPOJISI YCIIEBAEMOCTH M TPOMEKYTOUHOM aTTecTaluu. Peanuzanus nporpaMmbl JUCHUILIMHGI ¢ ucnoib3oBanueM D0 u 0T
OCYUIECTBIISICTCS TI0 YCMOTPEHUIO BEIYIIETO MPEMOAaBaTENsl ¢ YIeTOM TEXHUYECKUX BO3MOKHOCTEH 00YYaIOIMIMXCS C UCTIOJIb30BAHUEM MIPOTPAMMHBIX

cpencTB, ooecnieunBaromux npuMenenue 3nemMerToB 0 u JIOT B UncTuTyTe, MyTEM CHHXPOHHOTO M CHHXPOHHOTO B3aMMO/ICHCTBHS, K KOTOPHIM MOTYT

OTHOCHUTBCA:

- 3JIEKTPOHHAas HH()OPMAITMOHHO-00pa3oBarenbHas cpena MHcTuTyTa;

- TpynmoBas roiocoBasi KoH(pepeHius B MmecceHmkepax (Aumexc.Meccenmkep, VK Teams);
- TPYIIIOBOM YaT B MecceHmkepax Annexc.Meccenmxkep, coraiibHon cetn BKonTakTe;

- OHJIalH BueokoHpepeHuus B SAnnexc. Tenemocr;

- BUJICO3AMMCH JICKIMI MeAarornueckux padoTHukoB MHCTHTYTa, pa3MelIEHHbIE HAa Pa3IMYHbIX BUACOXOCTUHIaX (HallpuMep, Ha KaHajlax MperojaBaTeseii)

W/vny 00JIaYHbIX XpaHWMIIax (Harpumep, SAxnexc.J{uck).
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4. OOEHOYHBIE CPEACTBA JIAA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTHU
U PE3YJBTATOB OCBOEHUS YYEBHOM JUCIHUILJINHBI

4.1. Buabl KOHTPOJISl M ATTECTAIUM, (DOPMBbI OLIEHOYHBIX CPEICTB
OuHas ¥ 04HO-3204Hast GOPMBI 00yYeHUA

OueHouHble
HaumenoBanue
No Buasl koHTpOIIS 1 pasena yaebHoi cpencTa
aTTeCTalluu
cemecTpa (BK, TAT, [IpAT*) AUCHUIIIMHEIL dopma KonnuecTBo BOpocoB Kon-Bo
’ ’ (Momyst) U 3aJlaHui HE3aBHCHUMbIX
BapHUaHTOB
8(9) 1. KoHuenmus ynpasieHus VO-
MPOCKTaMH. T1P-
8(9) 2. Pa3paboTka npoekTa
8(9) 3. [ImanupoBaHme peannsa- VO-1
I[UH MTPOEKTA IP-1
8(9) 4. Topru 1 KOHTPAKTBI
8(9) TAT-1 - TAT-4 5. YmpaBieHue peanuzanuen VO-
MMPOCKTa TIP-1
230 2
8(9) 6. MOHUTODHHT U OLIEHKA pe-
aJIM3aIlMH POSKTa
8(9) 7. GuHaHCHPOBAHUE MMPOCKTA VO-
8(9) 8. UHbopMaMOHHbIE TEXHO- TIP-
JIOTHH B yIIPABICHUH MTPOEK-
TaMH
8(9) 9K3aMCEH CK-1
YO-4

* BK — BXogHOUM KOHTpOJB, Tat — Tekymas arrectamnus, [I[pAT — mpoMeKyTouHast aTTeCTalus
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4.2. IlpumepHbIe TeMbl KypPCOBBIX padoT

[IpoekT: noHaTHE U BUIBI

[TpoekT: KpuTepuu U METObI OLICHKU

JKv3HEHHBII UK TPOEKTa

[ToaroToBka k pa3paboTke mpoekTa (rpaduk pa3paboTKH)

ConuanbHas 3HAYUMOCTh U KOMMEpUYECKasi MPHUBIIEKATETLHOCTh MPOEKTOB, MOKA3aTeNld UX

OLIEHKH

busHec-mnan npoekra

VY4er HeonpeIeIEeHHOCTH U PUCKOB B IMPOEKTE

JleHexxHbIe MOTOKHU U (PUHAHCHPOBAHUE IPOEKTA

OcCHOBHBIE OPraHU3AIOHHBIE CTPYKTYPbI YIIPABICHUS TPOEKTAMU
OcHOBHBIE 3TaIlbl MPOIecca peaIn3aluy MPOEKTa.

YrpasneHre MpoeKTOM 10 OpraHu3aIluy IpeanpusaTus (Majaoro ou3Heca)
VYnpasieHrue NpoeKTOM 10 MOAEPHHU3AINN 000PYI0BaHUS

VYrpaBieHre IpoeKTOM M0 PECTPYKTYPHU3ALUH NPEATPUATHS
Crparernyeckoe MmIaHUPOBAHNE KaK OCHOBA ISl CO3/IaHUS TPOEKTOB
CTpyKTypa HHBECTULIMOHHOTO MTPOEKTa

AHanu3 BHEIIHEH cpe/ibl — OCHOBHAS MPOLEAYpa IPU NOArOTOBKE MPOEKTa
CrtpaTerndyeckoe U TaKTUYECKOE yIpPaBICHHUE MPOCKTaMH

[Iponenypsl pa3pabOTKH U COTIIACOBAHUS IPOCKTA

OcCHOBHBIE OPraHU3aIOHHBIE CTPYKTYPbI YIIPABICHUS TPOECKTAMU
Hcnonb3oBanue B MPOEKTe KOHKYPEHTHBIX IPEUMYIIIECTB

4.3 Bonpocsl 1u1st codecenopanms (YO-1)
BapuantNel

O 0N U AW~

10

KaxoBo conepxanne NOHITHS «IIPOEKT»?

Uto noHMMaeTCs Mo YIpaBJICHUEM MTPOEKTaMu?

OnuiuTe )KU3HEHHbIN TUKIT TPOEKTA.

PackpoiiTe moHsATHE «MHBECTUITMOHHAS (ha3a MPOEKTay.

Uem cknagupyeMble pecypchbl OTIIMYAIOTCS OT HECKIIAIUPYEMBbIX ?

B uéMm paznudme Mexay cMeTo# mpoekTa v ero (UHAHCOBBIM TUTAHOM?

Urto Takoe cereBoi miaH?

YTto Takoe COraacoBaHHBIN IUIaH?

Kaxoif KOMITJIEKT JOKYMEHTOB BXOJUT B TEXHUKO-DKOHOMUYECKOEe 000CHOBaHUE TPOEKTa?
VYyacTByeT 1 MEHEIKEp MPOEKTa B COCTABICHUU TEXHUKO-IKOHOMHUYECKOTO 0OOCHOBaHUS

npoekTa? OTBeT 000CHYiITE.

11.
12.
13.
14.
15.
16.

B 4ém coctout 1enb ynpaBiaeHus NpoeKTaMu? 3a CUET YEro OHa IOCTUTAeTCs?

KakoB rnaBHbIi KpuTepuil ynpasieHus npoexkrtamu? Yem oH 00yciioBieH?

Yem 00yclioBIEHA CIIOKHOCTD YIPABICHUSI IIPOEKTAMHU?

Kakue pakTopbl y4UTHIBAET MEHEIDKEP B TIPOIECCE YIIPABICHUS TPOSKTAMU?

Yro coctaBnseT chepy OTBETCTBEHHOCTH MEHEKEpa MpoeKTa?

B kakoMm COOTHOILIIEHNH HAXOSATCS 3TaIlbl )KU3HEHHOTO LIUKJIA MPOEKTa C ATaaMu yIpasJe-

HUSI TPOEKTOM?

17.
18.
19.
20.

Kakoii aTan nporuecca ynpaBieHus! IPOEKTaMU Hanubos1ee OTBETCTBEHHBIN?

[TosicHuTe, MOYEMY BBI TAK CUMTAETE.

KakoBa rinaBHas 3ajjaua MeHeKepa MPOEKTa Ha 3Tare MOHUTOPUHTA?

YeMm 00bscHSETCA pazauuue B IENAX, MPEclIeayeMbIX MEHEKEPOM IIpPOeKTa, Ha JTarax

IUTAHUPOBAHMSI © MOHUTOPUHTa?



18

21. Ha3zoBuTe NpUYMHBI pacpoOCTpaHEHU UHPOPMALMOHHBIX TEXHOJIOTUN B YIPABICHUU TPO-
€KTaMH.

22. KakoBo cozepkaHue NepBON PEBOIIOLUY B YIIPaBICHUN IPOEKTaMu?

23. OxapakTepu3yluTe ypOBEHb CIOKHOCTH MPOEKTOB, BHIMOJHIBIIUXCS B OTCYTCTBUE KOMIIBIO-
TEPHBIX TEXHOJIOTUH.

24. KTo siBNI€TCS OCHOBOMOJIO)KHUKOM HAYYHOT'O YIIPABJICHUS TPOEKTaMu?

25. Kaxkue npenMyIecTBa BOZHUKIIU B CBSA3H C IOSIBJIEHUEM METOJa KPUTHUUECKOTO ITyTH?

26. Korna B ynpaBieHUU TPOSKTaMU CTaJla UCIIOIb30BaThCs abOpeBnarypa PEHT?

27. ComnocTaBbTe€ UCTOPHIO Pa3BUTHS TEXHOJIOTUI YIIPABIEHUS IPOEKTaMU BO BTOPOH MOJIOBHUHE
XX B. C UCTOpUEH PA3BUTHS BBIYUCIUTEIbHON TEXHUKH.

28. KakoBblI peAnochUIKA BOSHUKHOBEeHUS TexHonoruu PERT?

29. Kakas texHonorus TpeOyercs AJii OJHOBPEMEHHOTO YIPABIIEHUS MHO>KECTBOM IMPOEKTOB,
BBINOJIHAEMBIX Pa3INYHBIMU OpTaHU3alUSIMU?

30. 3adyem MeHemKepy HYKHA MOJIEb MTPOEKTa?

31. OGocHyiiTe npuMeHeHne GopMaTu3Ma THHAMUYECKOTO MPOTrpaMMHUPOBAHUS IS TIPECTaB-
JICHUSI MOJEIIN MPOEKTA.

32. Kak npeactaBuTh MHBECTHUIIMOHHBIN MPOEKT B OpME 3a7auu IUHAMHUYECKOTO MPOrpaMMHU-
poBanus?

33. B uém cocTOUT METOJ KPUTHUECKOTO IyTH?

34. Kakue TpyAHOCTH BO3HHMKAIU IpPU MPUMEHEHUN METOJla KPUTUYECKOTO MyTH AJIs pa3padboT-
KM CETEBBIX IUIAHOB 0 MOSABJIEHUS EPCOHAIBHBIX DOBM?

35. Kaxkosrs!l otiinung texgoiaorud PERT ot metoga CPM?

36. KakoBsl ¢yHKIHOHATBHBIE MoAcHcTeMbl TexHonorun PEHT? Jlaiite uM KpaTkyro Xapakrte-
PHUCTHUKY.

37. Tlepeuucnure obecneunBaromue noacucteMsr Texunonorun PERT.

38. Ilouemy texnosorusi PERT He nmpenycMarpuBaeT OThICKaHHE ONTUMAIBHOTO CETEBOTO IIa-
Ha?

39. Kakumu crmocobamMu oO0ecrieqrBaeTCsl COrjacOBaHUE MCIOJb30BAaHUS PECYPCOB Ha Pa3iivy-
HBIX paboTax?

40. YmpapiieHHE 3aBEPIICHUEM MTPOEKTA.

Bapuant Ne2
1. ®axTopsl ¥ MPENNOChUTKH, 00YCIIOBINBAIOLINE PA3BUTHE YIIPABICHHS TPOCKTAMH.
2. DBosronus pa3BUTHS METOJIOB YIIPABJICHUS IPOECKTAMHU
3. Onpenenenne tepmuHa «lIpoekT». TUIBI TPOEKTOB.
4. )Xu3HEHHBIA [UKJI TPOEKTA.
5. OxpyxeHue npoeKkTa. Y YaCTHUKH IPOEKTa.
6. Muaunumanus u pa3paboTKa KOHIETIIUN TPOCKTA.
7. llenu npoexra. POpMHUPOBAHUE UJIEU ITPOCKTA.
8. IIpenpIHBECTUIIMOHHBIE UCCIIEIOBAHUSI.
9. IlpoexTHbIN aHANIN3, €0 CTPYKTYpa U Ha3HAUECHHUE.
10. Kareropuu u Buabl 23¢p(HEKTUBHOCTH TTPOCKTA.
11. Kputepun 3¢(peKTUBHOCTH MPOEKTA.
12. Tlpouecchl MIaHUPOBAHUSA, UX MECTO U POJIb CPEAM IPOLIECCOB YIPABIECHUS TPOCKTAMH.
13. OcHOBHBIE U BCIIOMOTaTENIbHbIE IPOLIEYPHI IJIAHUPOBAHUS.
14. CrpykTypu3aius NpoeKTa: IPUHLIUIIBI U MOCJIEI0BATEIIBHOCTD.
15. Pa3pabGoTka MpOeKTHON JOKYMEHTAIIMU: COCTaB U MOPAIOK Pa3pabOTKH.
16. Dxcneptuza npoekta. [Topsaok npoBeeHNs SKCIEPTUSHI.
17. MarepuanbHO-TEXHHUYECKAsl IOATOTOBKA IIPOEKTA.
18. 3akynku v mOCTaBKH.
19. TloapsaHble TOPTH U KOHTPAKTBHIL.
20. YnpapieHue UHTErpaliMen MpoeKTa.
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21. YnpasieHue coiepKaHUEM ITPOEKTA.

22. YnpaBieHH€ BpeMEHEM MPOEKTA.

23. CereBble MOJIENI KaK HMHCTPYMEHT IUTAHUPOBAHUS (Ha3HauEHUE, OOIIHEe TTOHSATHS).
24. MeTtoabl pacyeTa CETEBBIX MOJICIICH.

25. KanennapHsle 1uiaHbl Kak HHCTPYMEHT IJIAHUPOBAHUS (Ha3HAYEHUE, OOIIIE TOHATHUS).
26. Ha3znauenwue, TUTIBI ¥ TIOPSIOK Pa3paOOTKH CMET.

27. CTpyKTypa CMETHOM CTOMMOCTH M METOJIbI €€ ONPEICICHUS.

28. BromxetupoBaHUE MPOEKTA.

29. OnTuMH3aLyMs TUIaHa MPOEKTa 110 MTOKA3aTeN0 BPeMsl/CTOMMOCTb.

30. OpraHu3zanMOHHAsl CTPYKTypa yIpPaBICHUS U CUCTEMa B3aMMOOTHOILICHUH YYaCTHHKOB IPO-
eKTa.

31. IlpeumymiecTBa 1 HEJOCTATKH OPraHU3ALUOHHBIX CTPYKTYP YIIPABICHHS IPOEKTOM.
32. Poib npoekTHON KOMaH/Abl B OCYILECTBIECHUH NIPOEKTA U ITAllbl €€ CO3JaHUsl.

33. IlpoekTHsIii oduc (Ha3HaUeHUE, QYHKIIHH).

34. Llenb, Ha3HAUYEHUE U METO/BI KOHTPOJIS IPOEKTA.

35. Ilpouecchl KOHTPOJIA.

36. TexHomorus ynpasieHHs] U3MEHEHUSIMH.

37. KoHTpOJIb CTOMMOCTH ITPOEKTA.

38. TpaauuMOHHBIN METOJ KOHTPOJIS U METOJI OCBOCHHOTO 00beMa.

39. OrmeHka TeKylero craryca NpoeKkTa U.MpOrHO3UPOBAHUE U3MEHEHUH.

40. VYnpasieHue KOMMYHUKALUSIMHU B IIPOEKTE.

4.4 TecTbl IPOMEKYTOYHOTO KOHTPOJIA
Bapmuanr 1

Bribepurte 0J1H UM HECKOJIBKO NMPABHIBHBIX OTBETOB.

1. IIpoeKT MOKHO OTpeNeSIuTh KAK:

a) COBOKYITHOCTh MEPONPHSITHIA, HAMPABICHHBIX HA JOCTHKCHHE YHUKAIBHOU IENH M OTpaHH-
YEHHBIX 110 pecypcaM U BPEMEHU;

0) cucteMy IeJei, pe3yabTaToB, TEXHUUECKOW U OPraHW3alMOHHON TOKYMEHTAllUU, MaTepHab-
HBIX, ()MHAHCOBBIX, TPYJAOBBIX U MHBIX PECYPCOB, a TAaK)K€ YIPABIEHUYECKUX PELICHUH U Mepo-
MPUSITHIA IO UX BBIMOJTHEHUIO;

B) CHCTEMHBI KOMIUIEKC TJIaHOBBIX ((DMHAHCOBBIX, TEXHOJIOTUYCCKUX, OPTaHU3AIIMOHHBIX U TIP.)
JIOKYMEHTOB, COAEP)KAIINX KOMIUIEKCHO-CUCTEMHYIO MOJIENb JCHCTBHM, HAlPaBJICHHBIX HA JO-
CTH)KEHHE OPUTHHAIILHOM LIEIH.

2. Okpyxawmas cpeaa nNpoeKTa — J3T0:

a) COBOKYITHOCTh ()aKTOPOB M OOBEKTOB, HETIOCPEACTBEHHO HE IPUHUMAIONIUX yYaCTHS B MPOECK-
T€, HO BIUSIOMIMX HA MPOCKT U OCYILECTBIISIONINX B3aUMOACHCTBUE C IPOCKTOM U OTACIHHBIMU
€ro 3JIeMEHTaMH;

0) COBOKYITHOCTbh BCEX YYaCTHUKOB MPOEKTA U IPYTUX (PU3NYECKUX U IOPUAMUYECKUX JIUL], 3aUH-
TEPECOBAHHBIX B €T0 Pe3y/bTaTax;

B) COBOKYIHOCTh HE3aBHCHUMBIX XO3SIMCTBYIOIIUX CyOBEKTOB, B3aUMOACHCTBYIOIIUX C Y4aCTHH-
KaMH{ MPOEKTa HaAIPSIMYIO.

3. Cy0beKTbl, CaMOCTOSITEIbHO PeajIn3ylouiue esiTeJbHOCTh N0 NMPOeKTY WIHN JesiTe/lb-
HOCTb, Pe3yJIbTAThI KOTOPO# BJIHUAKT HA MPOEKT (B3aMMO/1eiiCTBYIOT C IPOEKTOM), — 3TO:
a) MaCCUBHBIC YYACTHUKH MPOCKTA,

0) aKTUBHBIC YYACTHUKH MIPOCKTA;

B) KOCBEHHBIE YYACTHUKH MPOEKTA.

4. PykoBoauTeJIb MPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HEMIOCPEACTBCHHBIM YYACTHHKAM;

0) MacCUBHBIM y4aCTHUKAM;
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B) MTACCUBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;

T') HEMIOCPEACTBEHHBIM yUYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. UHMumaTopoM npoeKTa siBJasieTcs:

a) CyOBEKT eATeIbHOCTH, 3aMHTEPECOBAHHBIN B IOCTHKEHUH OCHOBHOM I1€]IM PE3yIbTAaTOB IPO-
eKTa;

0) y4aCTHHK, OCYIIECTBISIOMNN (UHAHCHPOBAHUE MPOEKTAa M 3aMHTEPECOBAHHBIN B JOCTIKE-
HUU (PUHAHCOBBIX PE3YJIbTAaTOB IIPOEKTA,

B) CYOBEKT, SIBIISIONIUICS HOCUTEIEM OCHOBHOM MJEH MPOEKTa U MHHUIIMATUBEI 10 €r0 peayin3a-
107078

6. O01mas cTPyKTypa ’KU3HEHHOI0 HMKJIA MPOEKTAa BKJIYaeT B ceds:

a) MPeAMHBECTULIMOHHYIO, MHBECTUIIMOHHYIO, KCIUTYaTallUOHHYIO CTaIUH;

0) mpennpoeKTHRIE UCCIEI0BaHMS, IPOSKTHBINA aHAIHN3, CTPOUTEIHCTBO, IKCILTYaTAIHIO;

B) 000CHOBaHHME MHBECTHUIIM, pa3paboTKy OM3HEC-IUIaHa, TEXHUKO-3KOHOMHUYECKOEe 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOCHHE MTPOU3BOJICTBEHHOM MOIIHOCTH, SKCILTyaTallIo, 3aBep-
HICHHUE MTPOEKTa;

r) a3y pazpabotku, a3y peaausamuu.

7. BO3MOKHOCTh YYAaCTHHKOB IIPOEKTA BO3/1eliCTBOBATH HA HErO:

a) B (haze pazpaboTku OoJblle, yeM B (haze peannsaluu;

0) B (haze pa3paboTKu MeHbIIIE, 4YeM B (Da3e pean3alny,

B) OJIMHAKOBA B (ha3e peanusaiuu 1 B ¢aze pa3paboTKHy.

8. IlosHbII epevyeHb 0230BBIX 3JIEMEHTOB YIIPABJIeHHUS MPOEKTOM BKJIIOYAET B cels:

a) pecypchl, pabOThI, pE3yIbTaTHI;

0) menu, pecypchl, paboThI;

B) BpeMsi, CTOMMOCTb, KA4€CTBO;

T') pecypchl, pabOThI, pe3yIbTaThl, PUCKU;

1) LIeJIM U MEPOTIPUSITHS IO UX JOCTUKEHUIO.

9. K BuaaM ynpaBJjieH4eCKOH 1eATeIbHOCTH OTHOCATCS:

a) aHaJIu3;

0) MPOTHO3UPOBAHNC;

B) y4€T;

T') KOHTPOJIb;

1) aAIMUHUCTPUPOBAHUE.

10. IlnanupoBanme — 3710:

a) OIpeeNICHHE ONTUMAIILHOTO PE3YJIbTaTa MPH 33/IaHHBIX OTPAHUYECHUSIX BPEMEHU U PECYPCOB;
0) ompezeneHue MyTei, METOA0B U CPEICTB TOCTHKEHHUS [TOCTABIICHHOW LIENH;

B) YCTaHOBJICHHE CIIXXCHHBIX, COATaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIICHHA MEXy YIaCTHH-
KaMU COBMECTHOT'O TPYAQ;

T') CO3[JaHUE CTHUMYJIHPYIOIIUX YCJIOBHHA TPy, IPU KOTOPHIX KKIBIA PabOTHUK TPYAMUTCS C
IIOJIHOU OTIayeil.

11. OcHOBaHHBIII HA 3HAHUU 00bEKTUBHBIX 32KOHOB M ONBITE, BeAYIIHII K NPAKTHYECKUM
pe3yJbTaTaM TBOPYECKHIl AKT IeJeHANPABJIEHHOI0 BO3eiiCTBHsI CyObeKTa ynpaBJieHUS
HA 00BEKT — 3TO:

a) yIpaBJIeHUE;

0) ympaBieHHE MPOCKTOM;

B) aJIMUHUCTPUPOBAHMUE;

T') KOOpAMHAITHUS;

1) YIPaBJIE€HYECKOE PELLICHUE.

12. IloiHbIi MepeYeHb MOACHCTEM YIIPABJICHHUS IPOEKTOM BKJIKOYAET B ce0s:

a) yIpaBlIEHUE COJEP:KAHHEM, YIPABICHUE MPOAOKUTEIBHOCTBIO, YIPABIEHUE CTOMMOCTHIO,
yIpaBjeHNe KaueCTBOM, YIIPaBIEHUE PeCypCcaMu, YIIPaBJI€HUE PUCKaAMH, HUHTErPAIlUIO TPOEKTa;
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0) ympaBieHHE COJEpKaHHEM, YIPaBICHHE MPOAOIDKUTEIHLHOCTHIO, YIIPaBIEHUE CTOMMOCTHIO,
yIpaBjIeHUE KaueCTBOM, YIIPABJICHHUE IEPCOHAIOM, YIPaBJICHHE MaTEpHUaTIbHO-TEXHUYECKUM
obecrnieueHrneM, yrpaBIeHHEe KOMMYHHUKAIUSIMU, YIIPABICHUE PUCKAMU;

B) IUIaHUPOBAHUE, OPTaHU3AIINIO0, KOOPIMHAINIO, aKTUBU3ALINIO, KOHTPOJIb;

') aHaIKU3, Y4eT, OPraHu3aINI0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHNE, IKCIIEPTU3Y, OyXranrep-
CKUU U yIPaBJICHYECKUN yUET, TOPTH U KOHTPAKThI, OTYETHOCTH, OLIEHKY;

1) KOHIIETITYaJIbHOE MPOCKTUPOBAHUE, MPOCKTHBIA aHAIN3, PEATH3AINIO TIPOSKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPIICHHUE MTPOEKTA.

13. Conep:kanue npoexkTra — 3T0:

a) COBOKYITHOCTb IeJieH, pabOT ¥ YYaCTHUKOB MPOCKTA;

0) mepedeHs 1esei, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTb ITOCTABJICHHBIX IIeJIel U CBSI3eH MEX]ly HUMU;

T') IpeaMeTHast 001acTh, OTPAaHMYEHHAS! pAMKaMH OKPYKEHUS TIPOESKTa.

14. Ilpu ynpaBjieHUU POJAOJKUTEILHOCTHIO IPOEKTA UCIOJIb3yeTCH:

a) IepeBo 1eneil;

0) ceTeBas MaTpHIIA;

B) CTPYKTypa CTOMMOCTH;

T') IEPEBO PEIICHUI;

1) TpapvK TEHEKHBIX TTOTOKOB.

15. Komanga npoekra — 310:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IPOEKTE JIULL;

0) COBOKYITHOCTb JIEHCTBYIOIINX KAaK €UHOE IIEJI0€ YIaCTHUKOB MTPOEKTA, 00SCIIEUNBAIOIIAsK 10T
PYKOBOJICTBOM IPOEKT-MEHEKepa TOCTUKEHUE 1IeTIeH TPOeKTa;

B) IIEPCOHAJT ITPOCKTA.

16. B kauecTBe (PMHAHCOBOIO pPe3yJIbTATA MPOEKTA MOYKHO PACCMATPHUBATH:

a) CTOMMOCTb IIPOU3BEIEHHOM MPOTYKIUH;

0) KocTIXKeHHEe HEOOXOIMMOTI0 COOTHOILICHHS MEXKTYy TOXOJJaMH U PacXo/1aMu;

B) BHEJIPEHUE CUCTEMBI OO/ PKETUPOBAHUS ITPOCKTA.

17. Broaket npoekTa — 3T0:

a) ce0eCTOMMOCTh TTPOIYKIIMH MPOEKTA;

0) oObeM Bcex 3aTpaT, HeOOXOJMMBIX M IOCTATOYHBIX JJISl YCIICITHON pealn3aln MPOeKTa;

B) CTPYKTYpa, COCTaB M 3HaYCHHE CTaTe pacxo/l0B, HEOOXOIUMBIX JJIsl pean3aluy IpoeKTa, U
cTarei 10X0/10B, BO3HUKAIOIINX B PE3yJIbTaTE MPOEKTA.

18. Io1HbIii MepeYyeHb KIYEBbIX ACMIEKTOB KAa4eCTBA MPOEKTA BKJIKYaeT B celsi:

a) KauecTBO, 00YCIOBICHHOE COOTBETCTBUEM PE3YJIbTATOB MPOEKTA PHIHOYHBIM MOTPEOHOCTSIM U
OKUJAHUSAM; KayecTBO pa3pabOTKU U IJIAHUPOBAHUS MPOEKTa; KaueCTBO BBHIMOIHEHUS padoT;
Ka4eCTBO PECYpCHOro o0ecreueHus! MPoeKTa;

0) KOHLIEHTPALMIO YCUJIMHA Ha yJIOBJIETBOPEHUH MOTPEOHOCTEH KIIMEHTA, y4acTHE BBICILIETO py-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIINHU, TIOCTOSHHOE COBEPIICHCTBOBAHHE MPOIECCOB, CUCTEM-
HBIN TTOJIXO;

B) IMUIAHWPOBAaHUE KayecTBa, 0OecledeHne KauecTBa, KOHTPOIIb KauyecTBa, aHAIN3 JaHHBIX O Ka-
YecTBe.

19. YnpasiieHue 3aKynKaMu npeacrasJisieT cO00¥:

a) JIeATeNbHOCTh, HAMPABICHHYIO Ha MOHMCK M BHIOOpP MOCTABIIMKOB HEOOXOIUMBIX PECYpPCOB,
YCTaHOBJICHHE C HUMU JISIIOBBIX OTHOIIIEHUH, COTIIACOBAHUE JOTOBOPHOW JOKYMEHTAIIMH U TIPH-
oOpeTeHue MmpaB Ha UCIIOJIb30BaHUE PECYPCOB;

0) IesTenbHOCTh, HAMPaBIEHHYIO Ha obecrieueHue paboT BceMU HEOOXOAUMBIMUA MaTepUalbHbI-
MU pecypcaMu Ipu coOJIOICHUH paHee 3allaHiPOBaHHBIX CPOKOB U Ka4eCTBa,

B) JIEATENILHOCTH IO CBOEBPEMEHHOM JI0CTaBKE MaTepHAIbHBIX PECYPCOB K MECTaM UX HUCIOJIB30-
BaHUs, OPraHU3aMI0 WX MPUEMKH, BXOJAHOIO KOHTPOJIS, XpaHEHUs U Mepefadd B HCIOJIb30Ba-
HUE.

20. YopasJjieHue 3an1acaMy NpeACcTaBJsieT co0oii:
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a) IeSATETbHOCTh 10 MOUCKY M BBIOOPY MOCTABIIMKOB PECYPCOB, 110 OPTaHU3AIMH U ITPOBEICHUIO
KOHKYpPCOB (T€H/I€POB) Ha MOCTaBKY, MO YIPaBJICHUIO KOHTPAKTaAMU U JIOTOBOPAMHU C MOCTaBIIH-
KaMH, TI0 OpraHu3alliy OCTaBOK, IPUEMKH, y4eTa, KOHTPOJIS, XpaHEHUs U TIepeadd PeCypcoB B
MIPOU3BO/ICTBO;

0) COBOKYMHOCTH MPOIIEIYp, MPaBWI U pabOT, HAMPABICHHBIX HAa 00ECIEYCHHE ONTUMAIHHOTO
3armaca pecypcoB, HE0OXOIUMOTO JJIs OecrepeOOHHOT0 MPOU3BOICTBA PAbOT;

B) oOecrieueHrue CBOEBPEMEHHOCTH ITOCTABOK.

21. B pamkax ynpapjieHUSI KOMMYHUKAUMAMHU NMPoOeKTa B (pa3e pa3padOTKH pemarTcs
TaKue 3a1a4H, KaK:

a) ompeaeleHne WH(POPMAIMOHHBIX MOTPEOHOCTEH YYaCTHHUKOB IPOEKTA, MPOSKTHPOBAHUE
CTPYKTYpHI JOKYMEHTAIIUU U 0a3 JaHHBIX, a TAKXKE CO3/IaHHEe MPOEKTa NHPOPMAITMOHHOHN CUCTe-
MBI, BKJIFOUYAIOIIEH CXEMBbI alllapaTHOW W MPOrpaMMHON COCTABJISIONINX;

0) pa3paboTka TEXHHYECKOIO 3a/laHus, pa3padOTKa TEXHUYECKOrO MPOEKTa MHPOPMALMOHHOM
CUCTEMBI, cOo37aHie MHPOPMAIMOHHON CHCTEMBI, BKIIOYAIOIIECH anmapaTHyl0 U IPOrpaMMHYIO
COCTAaBJISIOLINE;

B) ONIpeJeNIeHNEe CTPYKTYphl 0a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKaIbHOW BBIYMCIUTEIBHON Cce-
TH, BEIOOpP IPOTPAMMHOT0 0OecieueH sI, HACTPOHWKa MPOTPaMMHOT0 0OecrieueHUs..

22. Ilpu aHau3e U OlleHKE PUCKOB MPOEKTA MCIOJIb3yeTCs:

a) METOJl KpUTUYECKOTO MyTH;

0) MeTOI IepeBa pelIeHui;

B) CUMILJIEKC-METO/.

23. CHM3UTH PUCKHU MPOEKTA MO3BOJIAET:

a) QyHKIIMOHAIBHO-CTOMMOCTHBIN aHATN3;

0) MeTo/ cOaTaHCHPOBAHHBIX MMOKA3aTENICH;

B) CO3JJaHUE PE3EPBOB;

T') KaJIeHIapHOE TUTAaHUPOBAHHUE,

1) yIpaBlieHue KOHQIUKTaMH.

24. CyOKOHTPAKTOPOM SIBJISIETCS:

a) YYaCTHHK MpPOEKTa, Oepyluili Ha ce0si 00s3aTeNbCTBa Mepel KOHTPAKTOPOM 3a BBIMTOJHEHHE
OTJIENbHBIX pabOT, MPEAOCTaBICHUE MPOIYKIINN WU YCIYT;

0) y4acTHHUK MPOEKTa, KOTOPOMY JEJIETUPOBAHBI MIOJHOMOYHS 10 YIPABICHUIO ACATEIbHOCTBIO,
HaIpaBJICHHON Ha JOCTUKEHHUE LIEJICH TPOCKTA;

B) IOpUAMYECKOE WM (PU3UYECKOE JIUIIO, SIBIISIOLICECS MOKyHaTeleM WIM IMOJb30BaTeleM pe-
3yJIbTaTOB MPOEKTA.

25. JletanbHble pelieHHs] MO0 OPraHU3AIMOHHOH CTPYKTYype yNpPaBJeHHS NMPOEKTOM 3a-
KpenJsiioTes:

a) B MOJIOKCHUSIX O CTPYKTYPHBIX MOAPA3ICICHUSIX, B JOJDKHOCTHBIX HMHCTPYKIHSIX, MaTpPHUIAX
paszeneHus aIMUHUCTPATUBHBIX 3aj1ay yIpaBJIeHHs, CETEBbIX MaTpHUlIax, Mpodeccrorpamma;
0) KaJeHJapHBIX IJIaHaX, CETeBBIX Ipadukax u rpadukax ['aHTTa;

B) TEXHUYECKHUX CIeNU(UKALNIX, TEXHUUECKHUX 3aJaHUsIX U pa00OUnX MPOEKTaXx.

26. IlonHbIi MepevYeHb BHIOB /IeATEJIbHOCTH, 00eCNeYNBAKIIMNX YIPABJIeHHE MPOEKTOM,
BKJIIOYaeT B ceds:

a) COrJIacOBaHKE, BU3UPOBAHKE, UCIIOTHEHHE Pa0OT, MPe0CTaBIeHUE HHPOPMALIUH, TOATOTOBKY
MPETIOKEHU;

0) MHUIMAINIO, TNIAHUPOBaHUE, O0eCTIeueHUE, KOHTPOIIb;

B) YIIpaBJICHHE pecypcaMi, yIpaBjieHHe paboTamH, yIpaBleHUE pe3ylbTaTaMu, YIpaBlIeHUE
pUCKaMU;

T) IJIaHUPOBAHUE, OPraHU3aLMI0, KOOPAUHAIINIO, aKTUBU3AIUIO, KOHTPOJIb.

27. [leATeIbHOCTDH IO YNPABJIEHUIO MPOEKTOM, HANIPABJIEHHAsl HA JOCTHUKEHUE COOTBET-
CTBHS pe3yJIbTATOB NPOEKTA BHIABJIEHHBIM NMOTPEOHOCTAM M OKUAAHUAM, MpeICTaBJIsAeT
c000ii moacucremy:

a) yIpaBJIeHHUs COACPIKAHUEM,
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0) ympaBieHHUS KA4YeCTBOM;

B) yIIPaBIICHUSI PECYPCaMU;

T') yIpaBJIeHUs] pUCKAMH;

1) YIIpaBJIEHUS MTEPCOHAIIOM.

28. 3agaya no ynpasJeHHI0 KOMILIEKTallel pelaeTcsi B paMKax MOJCHCTEMBbI:

a) yIpaBlieHUsI KOMMYHUKAIUSIMU;

0) yrpaBJieHHS COJCpKAHUEM;

B) YIIPABJICHHS KAYECTBOM;

T') yIIpaBJIeHUs] MaTEPUAIbHO-TEXHUYECKUM 00ECTICUCHUEM;

1) YIIpaBJIEHUS PUCKAMH.

29. B pamkax ynpapjeHUs] CTOUMOCTBI0O MPOEKTA MCHOJIB3YIOTCH CleAylolue YIpaBJisiio-
1He MOJeJIu:

a) OpPraHM3alMOHHAS CTPYKTypa, IITAaTHOE paclucaHhe, MaTpuila OTBETCTBEHHOCTH, CETeBas
MaTpuLa;

0) CTpYKTypa NpOAYKIMH, CTPYKTYpa moTpeOHOCTEH (TpeOoBaHUil K MPOIYKIINN);

B) CTPYKTYpa pacxo0B (IEpeBO CTOUMOCTH), CTPYKTYpa 10X0JI0B, OFO/DKET, rpauK TEHEKHBIX
noTokoB.30. B coBpeMeHHBIX KiIaccu(PpuKaLUIX MPOEKTOB CYLIECTBYIOT CJIeyIoIue NMpo-
0/1eMbI:

a) OTCYTCTBYIOT YETKHE KPUTEPHH [UIs KJIacCU(UKAIIUH ITPOEKTOB;

0) BbIIETICHUE TUIIOB IPOEKTOB HOCUT YCIIOBHO-OIUCATENIbHBIIN XapakTep;

B) BBIJICJIIEMbIEC THUIIBI IPOEKTOB IMOKPBIBAIOT MPAKTHUYECKH BCE BUJIBI YEIIOBEUECKOM AEATEIbHO-
CTH;

I') KJaccu(UKauU MPOEKTOB B COBPEMEHHO JTUTEpaType OTCYTCTBYIOT.

Bapuanrt 1

BeiGepute 0aMH MM HECKOIBKO ITPABUIIBHBIX OTBETOB.

1. Oprann3anMoHHas CTPYKTYpa ynpaBJIeHHUsI NpeAcTaBJsieT CO00¥:

a) COBOKYITHOCTh JJIEMEHTOB OpraHW3alMuH (JOMKHOCTEH WM CTPYKTYPHBIX TOJpa3eicHui),
YYacCTBYIOLIMX B YIPABICHUYECKON AESITEIBHOCTH, U CBSI3EN MEXy HUMH;

0) mepedyeHb CTPYKTYPHBIX MOAPA3ACICHUN U IITaTHBIX €IUHMIl OPraHU3ALUU C YKa3aHUEM HUX
IOJDKHOCTHBIX 00sI3aHHOCTEN;

B) TEXHOJIOTHIO BBINOJIHEHHS padOT MO MPOEKTY B YBS3KE C CUCTEMOM OTBETCTBEHHOCTH 3a ITH
paboThI.

2. Oprann3auMoHHAasi CTPYKTYPa yIPaBJeHHs OlpeaesisieTcs:

a) CUCTEMOM BIACTHBIX, aIMUHUCTPATUBHBIX IIOJTHOMOYHIA;

0) cucreMoOl aIMUHUCTPATUBHBIX ()YHKLIMOHAIBHBIX MOJTHOMOYMM U TOPU30HTAIBHBIX OTHOLIE-
HUM;

B) CUCTEMOH OIIaThI TPyAa.

3. Komanga ynpasJieHHs IPOEKTOM IpeACTAaBJIAsIeT c000ii:

a) COBOKYIHOCTb YYaCTHUKOB IIPOEKTA, OCYLIECTBIIAIOLUIMX HE TOJBKO YIPABIEHUYECKYIO, HO U
UCIIOJIHUTENIbCKYIO, IPEIMETHYIO IEATEIBHOCTh HA OCHOBE KOMAHHOTO ITPUHIINIIA,

0) COBOKYIHOCTb UCIOJHUTENEH, OCYIIECTBISIOIUX TOPU30HTAIBHYIO0 HHTETPALUIO AEATEIbHO-
CTH B paMKax ()YHKIIMOHAIBHOIN OpraHU3alliOHHON CTPYKTYPBHI;

B) €IMHBIN OpPraH yIpaBJlIeHUs IPOEKTOM, NPEACTABIAIOUINI cO00 COBOKYITHOCTh COTPYJHHUKOB,
OCYIIECTBIISIOIUX YIPABIEHYECKYIO €ATEIbHOCTh HA OCHOBE KOMaHAHOIO IIPHUHIIMIIA OpraHu-
3aIi¥ B3aUMOJICHCTBHS MEXKTY COOOiA.

4. K o0mum npuHIunaM BbI00pPa ¥ MOCTPOCHUS] OPTaHU3alMOHHON CTPYKTYPHI ylpaBJe-
HHS MIPOEKTOM OTHOCSITCS:

a) COOTBETCTBHE OPraHU3allMOHHON CTPYKTYpPbI CUCTEME B3aUMOOTHOILIEHNH YyYaCTHUKOB ITPOEK-
Ta;

0) COOTBETCTBHE OPraHU3ALMOHHON CTPYKTYPBI COJCPKAHUIO IPOCKTA;

B) COOTBETCTBHE OPTaHU3ALMOHHON CTPYKTYPbI OI0/KETY IIPOEKTa;
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I') COOTBETCTBUE OPTraHU3aAMOHHON CTPYKTYPBhI OKPYKEHUIO MPOEKTA;
1) COOTBETCTBHE OPraHU3AI[MOHHOIN CTPYKTYPBI IPUHSITHIM OTPaCciIeBbIM HOPMaM U CTaHAapTaM.

5. Opranu3ainuoHHasi CTPYKTypa yNpaBJieHHsl NMPOEKTOM, BbIHECEHHAsl 3a PaAMKH MarTe-
PHMHCKOWM CTPYKTYpPbI OPraHu3anumu, — 3TO:

a) BceoO111ee yrnpaBieHHE TPOCKTaMU;

0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) MEXaHUCTUYECKAsI CTPYKTYPA;

T') yIpaBJeHHUE TI0 MPOEKTaM;

1) BBIZICTICHHAS] OPTaHU3AIOHHASL CTPYKTYpa.

6. Opranu3anuoOHHasi CTPYKTYpa ynpaBjeHHUs NMPOeKTAMHU, BbIHECEHHAS] 32 pAMKH MarTe-
PHHCKHX CTPYKTYP OpPraHM3aluii, OCYLIeCTBJISIOMNX YNpPaBJieHHEe MPOEKTAMH HAa Mapu-
TEeTHOIi 0OCHOBE, — 3TO:

a) IBOMICTBEHHAs] OpraHU3alMOHHAs CTPYKTYPA,
0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) BceoOliee yrpaBiieHUE IPOESKTaMHU;

I') MEXaHUCTUYECKasl CTPYKTYpa;

1) YIPaBJIEHUE 110 POEKTaM.

7. Opranu3zanMoHHasi CTPYKTYpa ynpasJieHUsl IPOeKTaMU, peaju3yeMasi B paMKax Mare-
PHMHCKO# CTPYKTYPbI OPraHU3AIUH IJIs1 YIIPABJIEHUS OJHUM WU HECKOJbLKHUMH NMPOEeKTAMU
¢ riIy00KoOil MHTerpanuei NPOEeKTHOM U MATEPUHCKOM CTPYKTYP, — ITO:

a) IBOMCTBEHHAs] OpraHU3alMOHHAs CTPYKTYPA,
0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) BceoOlIiee yrpaBiieHUE IPOESKTAMHU;

T') yIpaBJeHHUE TI0 MPOEKTaM;

1) MEXaHUCTHYECKasi CTPYKTYpa.

8. Opranu3anuoHHasi CTPYKTYpa ylpaBJeHUS MPOEKTAMH, COBNAJAIOIIANA ¢ MATEPUHCKOMN
CTPYKTYPOIii, BCHA eSITEJIbHOCTh KOTOPOIl COCTOUT U3 /IeATEJbHOCTH MO YNPABJEHHUIO MPO-
eKTaMHu, — 3TO:

a) IBOMCTBEHHAs] OpraHU3alMOHHAs CTPYKTYPA,
0) BceoOIriee yrpaBiieHHEe TPOCKTaAMU;
B) MPOEKTHO-MaTPHUYHAsI CTPYKTYpPa;
T') yIpaBJeHHUE TI0 MPOEKTaM;
1) BBIZICTICHHAS] OPTaHU3AIMOHHAS CTPYKTYpa.
9. Cxema «ynpasjieHHue — (QYHKIUA FeHePAJIbHOI0 MOAPATUYMKA)» NMPeACTABJsIET CO00ii:
a) IBOMCTBEHHYIO OpPTraHU3ALUOHHYIO CTPYKTYPY;
0) BceoOIiee yrpaBiieHue MTPOCKTaAMU;
B) CIIOKHYIO OPTaHH3AI[MOHHYIO CTPYKTYPY;
T') yIpaBJeHHUE TI0 MPOEKTaM;
1) BBIJIETICHHYIO OPTaHU3aIllMOHHYIO CTPYKTYPY.
10. IIpenmymecTBaMu PyHKUMOHAIBbHBIX OPraHU3AIMUOHHBIX CTPYKTYP ABJIAIOTCH:
a) CTUMYJIMPOBAaHUE JICJIOBOU U MPO(EeCCHOHANBHON CreMaIH3aluu;
0) comelicTBUE MOBBIIIICHUIO TEXHOJOTUYHOCTH BBITIOJIHEHHS Oomnepariii B () yHKIIMOHAIBHBIX 00-
JaCTSX;
B) KOHIIEHTpAIMsl BHUMAHUS Ha MIPOEKTE, €ro 1eJId U MOTPEOHOCTH KIIMEHTOB;
T') MOSIBIICHUE BO3MOKHOCTH THOKO «HACTPAUBATh» OPTaHU3AIMOHHYIO CTPYKTYPY B paMKax IIH-
POKOTO CITEKTpa: OT C1aboi 10 CUIILHON MaTPHIIBL;
1) ONTUMU3AIMST KOMMYHHKAITMOHHBIX CBS3€H MEXKIY COTPYIHUKAMH M PYKOBOJIUTEIEM MTPOCKTA
U MEX]y BBICIIMM PYKOBOJCTBOM MaTE€PUHCKOW OpraHU3aliu.

11. K npenmymecTBaM MATPHYHBIX OPraHU3AIMOHHBIX CTPYKTYP OTHOCSATCS:

a) TMOSABJIEHUE BO3MOXKHOCTH THOKO «HACTpauBaThy OpraHU3alMOHHYIO CTPYKTYPY B paMKax IIH-
POKOTO CIIeKTpa: OT c1aboil 10 CUIILHOW MaTPHIIbI;
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0) onTUMHU3AIMsI KOMMYHUKALMOHHBIX CBSI3€ MEX1y COTPYIHUKAMHU U PYKOBOJIUTENIEM IPOEKTa
Y MEX/1y HUM M BBICIIUM PYKOBOJCTBOM MaTEpUHCKOW OpraHU3alUH.

12. IlpeumyniecTBaMM MPOEKTHO-LIEJIEBbIX OPraHU3ALMOHHBIX CTPYKTYP SIBJISIIOTCH:

a) peanu3anys MpsMOro MOAYNHEHUs! COTPYIHUKOB PYKOBOAUTEINIO MIPOEKTa U JOCTHIKEHHUE Ta-
KUM 00pa3oM OJHO3HAYHOCTHU HANpPaBIEHHOCTH YCHIIUH 3THX COTPYIHUKOB;

0) CTUMYJTMPOBAHKE JIETTOBOM M MPO(HEeCCUOHATBFHON CTICIIHAIN3AINH;

B) COJICICTBHE MOBBIIICHUIO TEXHOJIOTMYHOCTH BBIIOJIHEHHS ONepannii B (yHKIMOHAIBHBIX 00-
JACTAX.

13. B ocHOBe pyHKIHOHATBHBIX OPraHU3ALMOHHBIX CTPYKTYP YNPaBJICHHS JIEKUT:

a) TOPU30HTAJILHO-TEXHOJIOTMUECKUI IPUHLIUN pa3JelieHus TPYAa;

0) BepTUKaIbHO-(DYHKIIMOHAIBHBIM TPUHIUI pa3AeieHus TPY/Ia;

B) CMEIIaHHBIN IPUHIMI PA3/IEIEeHUs Tpya.

14. Ilocpennnku B paMKax (PyHKIHOHAJBHOMH CTPYKTYPbI IPUMEHSIIOTCS LIS

a) CHIDKEHHS pacxXo/l0B Ha anmnapar yrnpaBieHMs;

0) MHTErpaluy AeSITEILHOCTH PA3IMYHBIX CTPYKTYPHBIX TOpa3Ie/ICHHIH;

B) COBEPIIICHCTBOBAHUS OM3HEC-TTPOIIECCOB.

15. IlpuMepamMu HCNOJIb30BAHUS KOMAH/ MOTYT CJIY/KUTh:

a) KPY)KKH Ka4eCTBa;

0) pabourie KOMaHIbL;

B) KOMUTETHI;

I') COBETHI 10 MPOLIECCaM;

1) TPYTITBI SHTY3HUACTOB.

16. PyxkoBoauTesib MPOEKTA B paMKax €/J1a00i MATPULIBI MOKET Ha3bIBATBHCS:

a) MPOEKT-MEHEKEPOM;

0) AUCTIETYEPOM MIPOCKTA;

B) F€HEPaJIbHBIM AUPEKTOPOM.

17. B paMmkax cHJIbHOI MaTPpHUUbI AHANIA30H 00beMa BOBJIEKAEMbIX B POEKT PeCyPCOB KO-
JebJiercs:

a) ot 10 mo 25%;

6) ot 25 o 50%;

B) oT 50 10 95%.

18. HepocratkamMmu MaTPpUYHBIX OPraHU3ALMOHHBIX CTPYKTYP SIBJISIIOTCS:

a) HapylICHUWEe MPUHIUNA €JUHOHAYAINSA, YTO JAC30PHEHTUPYET MEPCOHAT U BBI3BIBACT MHOXKE-
CTBO KOH(JIUKTOB;

0) ycTaHoBieHue (PyHKIIMOHAIBHOM TEXHOJOTHYHOCTH, KOTOpas HE CIOCOOCTBYET pa3pelIeHUI0
KOMILIEKCHBIX, MEXIUCLUIUITMHAPHBIX IPOOIeM;

B) BO3HUKHOBEHHME HEOOXOIUMOCTH KOOPAMHUPOBATH JESATEIBHOCTh HECKOJIBKUX IPOEKTOB,
Harpumep, 10 TaKUM BOIIPOcaM, KaK paclpeielieHne OrpaHUueHHbIX PECYPCOB;

r) nyOonrpoBaHue GyHKIMOHAIBHBIX 00JacTell U CHIKeHHE 3()(hEKTUBHOCTH UCIIOJIb30BaHUS pe-
CYpCOB.

19. K HegocTaTkaM NPOEKTHO-LEJIEBBIX CTPYKTYP OTHOCATCSI:

a) CHIDKCHHME TEXHOJOTUIHOCTH B (PYHKITMOHATBHBIX 00JIACTSX;

0) ycTaHoBieHue (PyHKIIMOHAIBHOM TEXHOJOTHYHOCTH, KOTOpas HE CIIOCOOCTBYET pa3pelIeHUI0
KOMILIEKCHBIX, MEXIUCLUIUITMHAPHBIX IPOOIeM;

B) BO3HUKHOBEHHME HEOOXOIUMOCTH KOOPAMHUPOBATH JESITEIBHOCTh HECKOJIBKUX IPOEKTOB,
Harpumep, 110 TaKUM BOIIPOcaM, KaK paclpeielieHne OrpaHUueHHbIX PECYPCOB;

r) nyOonrpoBaHue GyHKIMOHAJIBHBIX 00JacTell U CHIKeHHE 3(h(HEKTUBHOCTH UCIIOJIb30BaHUS pe-
CYPCOB.

20. K o0mmm XxapakTepHCTHKAM MEXaHHCTHYEeCKMX OPraHM3alHOHHBIX CTPYKTYpP OTHO-
cATCH:

a) y3kuil QpoHT pabOT UCTIOTHUTENEH;

0) MUPOKO OTPEICIICHHBIC JOIKHOCTHBIC 00sI3aHHOCTH;
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B) «pa3MbITas» OTBETCTBEHHOCTH;

I') OOBEKTUBHAS CUCTEMA BO3HATPAXKICHHUSI;

1) UepapXUICCKUI MPUHITUI OPraHU3aI1H.

21. YcnoBusAMHM NPpUMEHEHUS] OPTAHUCTHYECKNX OPraHU3aIHOHHBIX CTPYKTYP SIBJISIIOTCS:
a) pa3MBIThIE ¥ TUHAMUYHO U3MEHSIOIUECS TICITH;

0) BO3MOXHOCTb MCIOJIb30BaHUS YETKUX U3MEPUTENEH TOCTUTHYTHIX PE3YJIbTATOB;

B) 3HAYMMOCTh KaK MaTepPHAIbHBIX, TAK K HEMaTEPUATbHBIX TTOOMIPEHUI paOOTHUKOB;
') HeOOXOIMMOCTb MOATBEPIKICHNS ABTOPUTETA PYKOBOJICTBA;

1) HU3KUI YPOBEHb HEOMPEIECTECHHOCTH U TMHAMHUYHOCTH OKPYXKEHUS.

22. CraTyc pyKOBOJAUTEJISA MPOEKTA B cOAJTAHCUPOBAHHON MATPUYHON CTPYKTYpe:
a) MOCTOSIHHBIN;

0) BpEeMCHHBIIA;

B) HEOIIPEIECTICHHBII.

23. [To1THOMOYHS PYKOBOAMTEJISI MPOEKTA B CHJILHOM MATPUYHOM CTPYKTYpe:

a) KpaliHe HE3HAYUTEIIbHBI;

0) pacIIupeHHbIC;

B) ILIUPOKHE.

24. D¢ PeKTUBHOCTH HCNOJIb30BAHUS (PYHKUMOHAJIBHON OPraHU3alMOHHON CTPYKTYPbI
NMPHU peain3alum cXxeMbl BCe0OIIero ynpaBJjieHusl MPOeKTAMM:

a) HU3Kas;

0) BBICOKAS,

B) OUCHb BBICOKAS.

25. O PeKTUBHOCTH MCNOJIb30BAHUS COATAHCUPOBAHHON MATPUYHOH CTPYKTYPbI NPU pe-
AJIN3aIUNU CXeMbI BbI/IeJICHHOWH OPraHN3alluHOHHON CTPYKTYPbI:

a) HU3Kas;

0) BBICOKaS,

B) OUCHb BBICOKAS.

26. D(PGeKTHBHOCTD HCNOJb30BAHHUA INPOEKTHO-EIEBON CTPYKTYPbI NpPH peaau3anuu
cXeMbl BceoO11ero ynpapjieHus NPoeKTaMu:

a) HU3Kasi;

0) BBICOKAS,

B) OUEHb BBICOKAS.

27. HauboJ1ee neecoo0pPa3Ho UCMOJb30BATH OPraHM3AIMOHHBIX MOCPETHUKOB B PAMKAX:
a) YIpaBJIEHUS 0 IPOEKTaM;

0) BCeOoOIIIETO ypaBJICHHs POEKTAMH;

B) ABOMCTBEHHON OpraHU3allMOHHON CTPYKTYPBHI.

28. Ilpu peanu3anum cxemMbl «ynpanjeHue — QyHKIUA ynpasJjsiioneid pupmbD> HaubdoJee
3ppexTHBHA:

a) GyHKIMOHATbHAS OpraHU3aIllMOHHAS CTPYKTYPAa;

0) cnabas MaTpU4Hasi OpraHU3AIMOHHAs CTPYKTYpa;

B) MPOEKTHO-1IEJIeBasi OpraHu3alloOHHas CTPYKTYpa.

29. Ilpn npUMeHEeHNH CUJILHONH MATPUYHON CTPYKTYPbI B PAMKAX CXeMbl «yNPaBJIeHHe —
GyHKIUA reHnoAPSIYHUKAY 1eJ1eco000pa3eH:

a) HU3KUI ypOBEHb CTPYKTYpHU3AIUY;

0) cpeaHUl ypOBEHb CTPYKTYpHU3AITUH;

B) BBICOKUI YPOBEHb CTPYKTYpPU3ALUU.

30. Crpykrypu3anusi u3BHe BOBHYTPb MOJApPa3yMeBaeT CJIeAYIOLIYIO MOC/IeA0BATEeIbHOCTD
peajn3anuy NPUHIMIOB BHIOOPA OPraHU3AUMOHHOM CTPYKTYPbI:

a) OIpejeseHue COOTBETCTBHUS OPraHU3AIMOHHON CTPYKTYpbI YIpaBI€HHs] IPOEKTOM €ro co-
JEPKAHUIO; OIPEJEIIEHUE COOTBETCTBUS IIPOEKTA CUCTEME B3aMMOJEHCTBHS yYaCTHUKOB U Opra-
HU3ALMOHHOMY KOHTEKCTY; OIpe/IeJICHIe COOTBETCTBUS MMPOEKTA U BHEUTHETO OKPY>KEHUS;
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0) ompezesieHne COOTBETCTBHS MPOEKTA €r0 OKPYKEHUIO M pElIeHHE BOIpoca 00 ypOBHE ajarl-
TUBHOCTH-CTPYKTYpU3ALlMK, OIpPEIEJIeHHEe COOTBETCTBUS IPOEKTa CHCTEME B3aUMOJICHCTBUS
YYaCTHUKOB M OpPraHU3allMOHHOMY KOHTEKCTY M ONPEJEIIEHUE COOTBETCTBUS OPraHU3allMOHHON
CTPYKTYpPBbI YIPaBIIEHUS IPOEKTOM €T0 COACPKAHUIO;

B) MOCJIEI0BATENILHOCTD IPOU3BOJIbHAS.

OueHouyHas MIKAJA TECTOB

Ouenka IIpouneHT NpaBHIABLHBIX
OTBETOB
COTIUYHOY 90-100%
«XOPOIIIOY» 75-90%
«yIOBJIETBOPUTEIILHO» 55-75%
«HEYAOBJIETBOPUTEIHLHO MeHee 60%
4.5. Bonnpocsl Kk 3k3aMeHy
Ne Konap! nanuka-
BO- Bonpoch! TOPOB JAOCTH-
npo HKEHUS
ca KOMIETECHIIUI
1 2 3
1. OCHOBBI PKOHOMUYECKUX 3HAHUM, KIIOYEBBIC TMOHATHS, MPUHIMUIIbI,
KOHLENIMM W 3Tallbl YNPAaBIEHUS INPOEKTaMHM; OCHOBHBIE HayuyHbIE
IKOJIbI, U3Y4alollre Ipo0yieMbl YIpaBJIeHUs] TPOEKTaMHU.

2. KakxoBbl OCHOBHBIE XapaKTEPUCTUKH MPOEKTa U 3aBUCUMOCTb MEXKIY
HUMH?

3. YKa)XuTe OCHOBHBIX YYACTHUKOB NPOEKTA M UX (PYHKIHH VK20

4. ITo xakuM pr3HAKaM MOKHO KJIACCH(DHUITMPOBATH MPOCKTHI? '

5. OxapakTepu3yite pakTOpbl JaTbHETO OKPYKEHHSI TPOEKTa, (PaKTOPHI
OJIMKHETO OKPY)KEHUSI MPOEKTa, BHYTPEHHIOIO CpeJly MPOEKTa

6. YkaxkuTe OCHOBHBIE (ha3bl )KUZHECHHOTO ITMKJIA TPOEKTa

7. KakoBbl OCHOBHBIE 3aJauM, Ha3HAUEHUE W IPHUHLMIIBI COCTABICHUS
Ou3Hec-maHa?

8. HazoBuTe MeTOIBI CTpPATErMYecKoro aHaiau3a, pa3paboTKu M OCy- VYK-2.4
IIECTBJICHUS] CTPATETUU OpraHU3alluy, HAalPaBJIEHHOM Ha obecrieueHue
KOHKYPEHTOCIIOCOOHOCTH.

9. KakoBbl OCHOBHBIE MPUHIMIIBI aHANN3a A(()EKTUBHOCTH MPOEKTOB

10. | Yro Takoe AMCKOHTUPOBAHUE AECHEKHOTO IMOTOKA?

11. | Ha3zoBute ocHOBHBIE KpuTepun (D PEeKTUBHOCTH MPOESKTOB. KakoBa nx YVK-10.2
B3aUMOCBSI3b?

12. | YucTeiii muckoHTHpOBaHHBIN mgoxoxa mpoekta (NPV), ero ompenene-

HUe, GOpPMYIBI A pacyera, SJKOHOMHUUECKUN CMBICH, TOCTOMHCTBA U
HEJIOCTaTKu. Xapaktep 3aBUCUMOCTH NPV 0T cTaBKkM JUCKOHTHPOBA-
HUS.

13. | Munexc perrabensHocTH npoekta (PI), ero onpenenenue, popmysst
JUIsl pacyeTra, SKOHOMUYECKHH CMBICII, JOCTOMHCTBA U HEJIOCTATKHI

14. | Bayrpennss nopma npubdsuin npoekta (IRR), onpenenenue storo YK-10.3
KpUTEpHUS, ypaBHEHHUE JIJIS €r0 pacuera, 3KOHOMUUECKHI CMBICI, 10-

CTOMHCTBA U HEJIOCTaTKU
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15.

Cpoxk okynaemoctu ipoekta (PB), ero onpenenenue, popmyna s
pacuera, 5JKOHOMUYECKUH CMBICT, JOCTOMHCTBA U HEAOCTATKHU. [lnc-
KOHTHPOBaHHBIN cpok okynaeMmocTtu (DPB) u ero onpenenenue

16.

Koaddunuent s dexrnBHocTn naBectuiuit mpoekta (ARR) u ero
oTpeieieHue

17.

MoaudunmpoBanHas BHyTpeHHsIsI HopMa npuobsuty npoekra (MIRR),
OIIpECIIEHUE 3TOTO KPUTEPUS, U €r0 SKOHOMHYECKHN CMBICII, CUTYya-
IIH, B KOTOPHIX HEOOXOJIMMO €r0 UCIOJIb30BaHNE

18.

Bunibl 2¢(heKTHBHOCTH TPOEKTOB M OCOOCHHOCTH X pacuera

19.

[To KakuM KpUTEpUSIM MIPOU3BOIUTCS CPABHEHUE IPOEKTOB, MX PAHKU-
poBaHue U OTOOP IS JaJIbHEHIIero (GMHAHCUPOBAHUS ?

20.

Uro takoe «touka duiepay, Kak ee ONpeeNIUTh U KaK ee MOJI0KECHUE
BIIUSICT HA IPUHATHE PEIICHUs 0 BbIOOpe Oonee 3(hPpeKTUBHOTO TTPOCK-
Ta

21.

[Tonsarue 06 ycroitunBoctu npoekra. Kak onpenennts Touky 0e3yObl-
TOYHOCTH NPOEKTA, KaK BIUAET €€ MOJI0XKEHUS Ha PUCK U YCTONYH-
BOCTb IIPOEKTA?

OIIK-3.1

22.

JaiiTe kmaccudukaiuo MpoeKTHBIX puckoB. HazoBuTe OCHOBHBIC Me-
TOJBI YIIPABJICHUS PUCKAMU

23.

HazoBute MCTOJIbl KAUCCTBCHHOI'O aHAJIM3a IPOCKTHBIX PHCKOB

24.

HazoBure ocHOBHEBIC MCTOABI KOJIMUCCTBCHHOI'O aHAJIN3a MPOCKTHBIX
PHUCKOB

25.

B gueMm cocTout anamnus YYBCTBUTCIIbHOCTH MPOCKTA, KaK OIMMPCACIIACTCA
AJIACTUYHOCTD TMOKa3aTenei 3pheKTHBHOCTH MPOEKTa

26.

[MosicauTe cymHOCTh MeTO1a MOHTe-Kapio (MeToa HMUTALIMOHHOTO
MOJIETTMPOBAHUS) U €r0 UCTIOJIb30BaHUS JJIsl aHAJIW3a IPOEKTHBIX PHUC-
KOB

OIIK-3.2

27.

Kak o1ieHuTh pUCK MPOEKTa C TOMONILI0 TOCTPOCHUS JE€PEBA PEIICHUI
MIPOEKTA

28.

B uem cocTout MeTo1 o1leHKM KanuTanbHbIX akTUBOB (CAPM) 1 kak
HCIIOJIB3YETCS 3TOT METO/ JUIsl OLIEHKHU pucKa npoekta. Kakoe coot-
HOIIICHHE MEX]1y T0XOJIHOCThIO U PUCKOM MPOEKTA

29.

HazoBuTe OCHOBHBIE MCTOYHUKU (UHAHCHPOBaHHS MpoekTa. Oxapak-
tepusyiite ux. [loHaTHe 0 IM3MHTE KaK MCTOYHHKE (PMHAHCUPOBAHMUA.
[TonsiTrie 0 BeHUypHOM (PMHAHCHUPOBAHUH MPOEKTOB.

OIIK-3.6

30.

Ha3oBute 0CHOBHBIE OpraHU3alMOHHBIE CTPYKTYPHI YIIPaBIEHUS MIPO-
extamu. OpraHu3anus yrnpasjaeHHs IPOEKTaMH B PAMKax (YHKIHO-
HAJILHOW CTPYKTYpbI. JIOCTOMHCTBA U HEOCTATKH TaKOH (pOpMBI
YIIPaBICHUS

31.

MatpuyHble OpraHU3alMOHHBIE CTPYKTYPHI YIIPABICHUS IPOCKTAMHU

32.

KakoBbl OCHOBHBIE TPUHIMITBI (POPMUPOBAHUS KOMaHbI IIPOEKTA,
NPUMEPHBIH COCTaB KOMaH/Ibl IIPOEKTA, OCHOBHBIE TPEOOBAHUS K Me-
HEJDKEPY NPOEKTa

33.

Kak mpou3BoIUTCS JEKOMITO3HIIMS MPOEKTa (CTPYKTYpHOE pazOueHue
pabot, WBS)?

34.

Uro Takoe ceTeBoi rpaduK MPoeKTa, KaKoBO ero HazHayeHue? OCHOB-
HBIE MTPaBUJIa TOCTPOCHHUS CETEBBIX IT'pauKOB, OCHOBHBIE TUIIBI CBSI3EH
MEXly OIIEpPALUSIMHU

OIIK-4.1

35.

Kanennapnoe ninanupoBanue 010/KeTa U PECypCOB MPOEKTA C UCTIONb-
30BaHMEM CETEBBIX METOI0B

36.

B 4em cocTouT ynpaBiieHHE U peryivpoBaHue B (hazax peaquzaiuu u

OIIK-4.2
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3aBEpIICHUS TPOCKTA
37. | llonsTHe 0 MeTOIE OCBOCHHOT'O 00beMa MPH YIPABICHUU IPOCKTOM B
daze peanuzanuu

38. | Yro mpencrasinsier co0oit 6a30BbIil MIaH-rpaduK KyMyJISTUBHBIX 3a-
TpaT npoekTa (S-kpuBas)?

39. | Kakue Bbl 3HaeTe MeTo1bl ONIEpaTUBHOI OIIEHKH (MOHUTOPHHIA) Bpe- OIIK-4.3
MEHM U CTOMMOCTHBIX IIOKa3aTenel padoT B poLecce peaan3aiu
npoekra’?

40. Kak ocymiecTBisieTcs mporHo3 010/ pKeTa MPOeKTa METOIOM OCBOCHHO-
ro oobema? Kak paccunrtarh mporao3nyro croumocts npoekra (EAC)

Y OTKJIOHEHHE OT OFOJKETHOM CTOMMOCTH TPOEKTa TP €ro 3aBepIiie-
Huu (VAC)

41. | Tunel mporpaMMHOTO OOECTICUCHHS TS YIIPABJICHUS TPOCKTAMHU

42. | Ilepeuncnure ocoOEHHOCTH (HOPMHUPOBAHMS M pPEATU3AIMH POTPAMM
BHCAPCHHUA TCXHOJIOT'MUCCKUX U MPOAYKTOBBIX HHHOBaHHﬁ, a TaK¥XKe
IPOTPaMM OPTaHU3aIMOHHBIX H3MEHEHHH

43. | Ha3oBuTe 3Tamnsl KOHTPOJIS peaan3aliy OM3HeC-TUIaHOB U yCIOBUH
3aKJIFOYAaEMBIX COIVIAIICHHH, JOTOBOPOB H KOHTPAKTOB;

44. OCHOBBI KOOPJMHALIUU JIEATEIbHOCTH UCTIONHUTENEH C MOMOIIBIO Me-
TOAMYECKOTO MHCTPYMEHTAPHS PEaTM3allid YIIPABJICHUYECKUX pellie-
HUH B 001acTH ()YHKITMOHATLHOTO MEHEKMEHTA JJIsT JJOCTUKCHHS
BBICOKOM COTJIAaCOBAaHHOCTH MPH BHITTOJTHEHUH KOHKPETHBIX MTPOCKTOB U
pabot

4.6 Bonipocsl 1J1s1 KOHTPOJISAA CAMOCTOSATENbHOI padoThI:

1. Maiite onpenenenue npoekta. [IpuBeaure paznuunbie GOpMYITUPOBKU OMPEICTCHHS.

2.  KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTh MEXKy HUMH?

3.  VYKaXuTe OCHOBHBIX YYaCTHHKOB ITpOeKTa U uX (pyHKuU. KakoBbl OCHOBHbIE (DYHKITMH Me-
HeKepa MPOeKTa U KOMaHAbl IPOEKTa.

4. Ilo kakMM IPU3HAKAM MOXHO KJIacCU(UIPOBATH IPOCKTHI?

5.  Oxapaktepusyite GpakTopsl JATBHETO OKPYKEHUS MPOEKTa, (haKTOPhI OJMKHETO OKPYIKe-
HUS IIPOEKTA, BHYTPEHHIOIO CPEy ITPOEKTA.

6. B uem cocTout yuer okpy:KeHHUS MPOEKTa MPH INITAHUPOBAHUU U YIPaBIECHUU.

7. YKaxuTe OCHOBHBIC (ha3bl )KU3HEHHOTO LIUKJIA TPOEKTA.

8. OxapakrepusyiTe KOHIIEITYalbHYIO a3y MPOCKTa U MPUBEAUTE OCHOBHBIE ITAIbI ATOH (a-
3B

9. Oxapaktepusyiite (ha3y IIaHUPOBAHUSI MPOEKTA U IPUBEIUTE OCHOBHBIC ATAIBI TOH (ha3bl.
10. Oxapaktepu3syiite a3y peanus3anuu NpoeKTa U MPUBEIUTE OCHOBHBIC (YHKIINUU 110 YIPaB-
JICHUIO MPOEKTOM B 3TOM (ase.

11. B 4em cocTosT ¢a3bl 3aBepIICHHs, SKCIUTyaTallul U JIMKBUIAIUH TPOEKTa U OCHOBHBIE
(GYHKIMH 110 YIIPABICHUIO TPOSKTaMH B 3THX (pazax?

12. KakoBbI OCHOBHBIE 33/1a4H, HA3HAUCHHE U MPUHIIMIIBI COCTaBICHUs Ou3Hec-TaHa? Onuiu-
T€ IPUMEPHYIO CTPYKTYpPY OM3HEC IJIaHa.

13. KaxoBo conepkanue (PMHAHCOBO-d)KOHOMUYECKOTO pasjiena Ou3Hec-miaHa’?

14. YkaxuTe NpUMEPHBIA COCTAB JEHEKHBIX TOTOKOB OT MHBECTULIMOHHOM, ONEPAIIMOHHOM, 1
(MHAHCOBOH EATEILHOCTH MPOEKTA.

15. Kak onpenensiroTes maru pacdeTa, cajibJi0 ICHS)KHBIX MOTOKOB. Hapucyiite TumoBoi ¢u-
HAHCOBBIN MPOQUIIH IPOEKTA.
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16. VYkaxuTe npuMEpHBIA COCTaB ACHEKHBIX TOTOKOB OT MHBECTUIIMOHHOM, OTEPAIlMOHHOM, U
(buHAHCOBOH AEATEILHOCTU IPOEKTA.

17. Kak onpeaenstorcs miaru pacyeTa, Caib10 IEHEKHBIX TOTOKOB.

18. B yem coctouT ycioBrue (prUHAHCOBOM peaan3yeMOCTH poeKTa?

19. KakoBbl OCHOBHBIE IPUHIIMITEI aHAIN3a Y3PPEKTUBHOCTU POeKTOB. [louemy HeoOXoarumo
YYHUTHIBATh (PAKTOP BPEMEHH NpH aHaN3€e 3PHEeKTUBHOCTH?

20. Yrto Takoe JTUCKOHTHPOBAHHUE JIEHEKHOIO IOTOKA U KAKOB YKOHOMUYECKUI CMBICII OIlepa-
Uy nuckoHTupoBanusa? Kak onpenenuts NpUBEACHHYIO CTOUMOCTD JIEHEKHOTO TOTOKA U aHHY-
urera’?

21. YwucThlit AMCKOHTUPOBAaHHBINA 10X07 poekta (NPV), ero onpenenenue, hopmymsl s pac-
yeTa, SKOHOMUYECKUI CMBICIH, TOCTOMHCTBA U HENOCTATKU. Xapakrep 3aBucumMoctd NPV ot
CTaBKU JUCKOHTUPOBAHMUSL.

22. Wnnekc perradenpHOcTH poekTa (PI), ero onpenenenue, Gopmymsl 1uis pacdera, S3KOHO-
MUYECKHI1 CMBICII, JOCTOMHCTBA U HEJOCTATKH.

23. Buytpennsas Hopma npuObin npoekta (IRR), onpenenenue 3Toro kpurepusi, ypaBHeHHE
JUISL €70 pacueTa, SKOHOMHYECKHUM CMBICI, IOCTOMHCTBA U HETOCTATKH.

24. Cpok okynaemoctu npoekra (PB), ero onpenenenue, popmyrna ais pacuera, 5KOHOMHUYE-
CKHI CMBICTI, IOCTOMHCTBA M HEAOCTAaTKH. JIUCKOHTHpOBaHHKIN cpok okynaemoctd (DPB) u ero
OIIpeZicIICHUE.

25. Koaddumuent 3¢ dhextuBHOCTH MHBecTUIINN TTpoekTa (ARR) u ero onpenenenue.

26. MoauduuupoBanHas BHyTpeHHssE HopMma npuObutn npoekta (MIRR), onpenenenue 3toro
KpUTEPHUS, U €r0 SKOHOMHYECKHUI CMBICI, CUTYalliH, B KOTOPBIX HEOOXOUMO €ro UCIOIb30Ba-
HUE.

27. KakoBbl OCHOBHBIE IPUHIUIIBI ONPEENICHUS CTAaBKU JUCKOHTUPOBAHUS IIPH aHAJIN3€ IPOEK-
TOB. B ueM cocrout nousitue cpenner3penienHon croumoctu kanuraia (WACC) u kak onpene-
JUTH CPEAHEB3BEUICHHYIO CTOMMOCTh KanuTana’?

28. Bugsl 5pPeKTUBHOCTH MPOEKTOB U OCOOCHHOCTH UX pacyera.

29. Ocobennoctu onpeneneHus 3QPEKTUBHOCTH MPOCKTA B 11€JI0OM, OOIIIECTBEHHON 1 KOMMED-
yeckoit 3 pekTuBHOCTH

30. Ha3oBute OCHOBHBIC TpyMITbl ((MHAHCOBBIX TIOKa3aTeel 0a30BOTO MPEANPUSITHS U TIPOEKTA
Kak OynyIiero npeanpusitus (rmoka3aTeiu, TMKBUIHOCTH, CTPYKTYphI KaruTa-
na(Tu1aTeKecrnocoOHOCTH), 1ETTOBOM aKTUBHOCTH (000paunBaeMOCTH), PEHTA0EITbHOCTH. ), TIOSIC-
HUTE UX SKOHOMHYECKUI cMbIC. IJ1sl KaKkoi 1enu TpedyeTcs OnpeaessaTh 3TH MOKa3aTelu.

31. Kakwue BUIbI 3aBUCUMOCTEH CYIIECTBYIOT MEXKAY MPOCKTAMHU?

32. Yro Ttakoe «rouka duiepar», Kak €€ ONpeneauTb U KaK €€ M0J0KEHUE BIUAET Ha IPUHATHE
pemieHus o BeIOOpe Oosee 3 PeKTHBHOTO TPOSKTA.

33. TlousTue 06 ycroitunBocTH npoekra. Kak onpenenuTs Touky 0€3yObITOUHOCTH POEKTa, KaK
BJIUSIET €€ MOJIOKEHUSI Ha PUCK U YCTOMYHMBOCTD MPOEKTa?

34. JlaiiTe kiaccuduKanuio NpoeKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METO/IbI YIIPABICHUS
pHUCKaMHU.

35. HazoBure METOJbI KAUECTBEHHOTO aHAIM3a IPOEKTHBIX PUCKOB.

36. Ha3oBuTe OCHOBHBIE METO/IbI KOJINYECTBEHHOI'O aHAIN3a IPOEKTHBIX PUCKOB.

37. B uem coCTOUT aHAIN3 YyBCTBUTEIBHOCTH IIPOEKTA, KAK OIPENEISAETCS 3J1aCTUYHOCTD [TOKa-
3areneit 3 (PEeKTUBHOCTH MTPOCKTA.

38. B uem cocTouT aHanM3 ClieHapUEB NPOEKTA Kak METOl aHayIu3a puckoB. Kakue Brl 3HaeTe
BEPOATHOCTHBIE MEPHI PUCKOB.

39. Tosicaute cymHocTh MeToaa MoHTe-Kapio (MeToq IMHTAllMOHHOTO MOICTTUPOBAHUS) H €T0
MCIIOJIb30BaHUs U1 aHAIN3a MPOEKTHBIX PUCKOB.

40. Kak oLleHUTb PHCK MPOEKTA C IOMOIIBIO IOCTPOCHUS JEPEBA PELLICHUI TIPOEKTA.
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5. YYEBHO-METOINUYECKOE U UTH®OOPMAIIMOHHOE OBECIIEYHEHHUE JUCHUIIVIMHbI

5.1. OcHoBHas1 JuTEpaTypa

Hcnons3yercs KonuuecTso
No Tonu 1pH 3K3EMILISAPOB
n\_n ABTOpBI Haunmenosauune MECTO U3YYCHUH Cemectp
W3aHUS paszenos B 6u6mnuo- Ha
(Monyieit) TEKE Kadeape
VYrpasneHue mpoeKTaMu: y4eOHUK U MPAaKTHKYM JJIS BY30B - |- Mocksa : M3a-
p p yd p YM Y
1 [3y6, A. T. Texct : anexTpoHHEIH // O6pa3oBarenbHas aTGopma tenbcTBO FOpaiit, | Moaynb Nel-8 8(9) + +
FOpaiit [caiiT]. -URL: https://urait.ru/bcode/489197 2022.
VYrpasieHre npoeKkTaMu: y4eOHHK: WL, Ta0n. — Pexxum no- |— Mocksa : [u-
2 |Kucenes, A. A. |cTyna: mo NOAIHUCKE. — pexr-Menmna, Momymb Nel-8 | 8(9) + +
URL: https://biblioclub.ru/index.php?page=book&i1d=697955|2023.
A. B. Anemun, _ Mocksa - Us-
B. M. AspminH, |YmpaBieHue nmpoekramu: GyHIaMeHTaIbHBIA Kypc: YIeOHUK aTenLCKI/Iﬁ o
K. A. barpatuonu |: [16+]: un., Taba. — (YaeOHuKU BhICHIei mKob 5JKOHOMH- HBHcmeﬁ mxgnm
3 |[u ap.]; mox pen. |ku). — Pexnm 0cTyna: Mo MOAIHCKE. — R Monysp Nel-8 | 8(9) 5 -
B. M. Aupmmna, |URL: https://biblioclub.ru/index.php?page=book&id=699578 ’
2022.
0. H. Nnpunoii
VYrpasieHue NpoeKkTaMu: y4eOHHUK: CXeM., Tab. — Pexum | Mocksa : Jlam-
4 |Pomuues, A.H |mocryna: mo moamucke. — woB 1 K°. 2023, | Moy Nel-8 | 8(9) + +
URL: https://biblioclub.ru/index.php?page=book&1d=696997 ’ ’
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5.2. lonoJiHUTEILHAS JIUTEPATypa

Hcnonp3syercs Konngectso
No Tox Ipu 9K3EMILIIPOB
ABTOpEI HanmenoBanue Y MECTO H3yYCHUU Cemectp
m\i
A3aHUA pas3zeiion B 6ubmuore- | Ha xaden-
(Momymeit) Ke pe
1 2 3 4 5 6 7 8
1 VnpapieHne npoekTamu: ydeoHoe noco- | — OMck : Omckwuit roc-
Oue: PesxuM OCTyIA: 1O MOJIIHCKE, — yIapCTBEHHBIM TEXHU-
Kpywmmra, K. B. URL: https://b?bliozub.m/ indef([.php‘?page:bo YECKUH YHUBEPCUTET Moy Nel-8 89 * *
ok&id=683233 (OMI'TY), 2020.
2 YrpasieHue NpoeKTaMu : yaeOHOE T0Co-
Oue 11 By30B [ DJEKTPOHHEIHN pecypc]: - CraBpomons: CtaBpo-
Jeymuna, C.B. y‘{e6H.I/IK. - DIIEeKTPOH. JAaH. - Pexxum no- HOJ‘IBCKI/II‘/JIU rocynap- - Moy Nel -8 8(9) n n
CTyTa: CTBEHHBIN arpapHbIA
http://biblioclub.ru/index.php?page=book | yausepcutet, 2017
&i1d=484988
3 VYnpasieHue NpoeKTaMu : yaeOHOe Moco-
Oue [DNeKTpoHHBIN pecypc]: yueOHUK. - - Tomck : dakynpTET
Pri0anosa, E.A DneKkTpoH. 1aH. - PexxuMm gocryma: JUCTAHIIMOHHOI'O 00Y- Mopyns Nel-8 8(9) + +
http://biblioclub.ru/index.php?page=book | uenus TYCVYPa, 2015
&i1d=480900
4 YrpapieHue nporpaMMHbIMHU MpoekTaMu: | - ToMck : ToMckuit
yueOHUK [DNEeKTpOHHBIH pecypc]: yued- | rocyJapCTBEHHBIA YHU-
Exunaxos, 10.I1. HUK. - DJIEKTPOH. AaH. - PeXXuM oCTyma: | BEpCUTET CUCTEM Mopyns Nel-8 8(9) + +
http://biblioclub.ru/index.php?page=book | ympaBieHus 1 paguo-
&i1d=480634 aeKTpoHuKH, 2015.
5 YmpapieHue pucKkaMu MpoeKToB : y4eO-
HOE 1oco0ue [ DNEKTPOHHBIN pecypc]:
Kynetosa, E.B. yqe6H.m<. - DNeKTpoH. AaH. - Pexxum mo- - Tomck : Onp Konrenr, Mojtyis Nel-8 8(9) . .
CTyma: 2015.
http://biblioclub.ru/index.php?page=book
&i1d=480767
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5.3. [IpodeccnonanbHbie 6a3bl JaHHBIX, MH(POPMAIIMOHHBbIE CIPABOYHbIe cucTeMbl M UHTEepHeT-pecypcbl

Nudopmanmnonnas cucrema «ExuHOE OKHO ocTymna kK o0pazoBaTenbHbIM pecypcam»(http://window.edu.ru).
Hayunas snextponnas 6ubnuorexka eLIBRARY.RU (http://elibrary.ru)
Hexommepueckas naTepHeT-Bepeus cuctembl KoncynpranTlInroc (http://base.consultant.ru/)
. ®enepanpHblii  oOpazoBatenbHbd  mopTan — OKOHOMMKA, COLUOJIOIMSA, MEHEJDKMEHT — yuyeOHble MaTepuasbl. —
http://www.ecsocman.edu.ru
5. VYHuBepcuterckas 6MOIMOTEKa OHJAMH. DIeKTpOoHHO-OuOIHMoTeyHas cucreMa — https//biblioclub.ru
6. MWzmarenbctBo Jlanbk. DnekTpoHHO-OMOMHMOTEUHAs cucTeMa — https//e.lanbook.com
7. HWudpopmarnmoHnHas cripaBoyHasi cuctema: Crenuain3upoBaHHOE HAYIHO-TIPAKTUYECKOE U3AaHne «MEeHEKMEHT 1 OU3HeC-aIMUHUCTPUPOBAHUE) -
http://www.mba- journal.ru
8. HuTepHeT-pecypchl:

www.apm.org.uk - caliT Accoruanuy yIupaBJIeHHs TPOSKTaMH.

www.fek.umu.se/irnop/projweb - MHTepHET-CIIPaBOYHUK MO CaliTaM, KacarolIMMCS YIPaBICHUS WCCIIEAOBATEILCKUMH MPOEKTaMU; TpUHA IIC-
xuT [lIkose 6u3Heca u SkoHOMUKH B YMeo, [lIBernus. www.hotbot.com, mydruii TOMCKOBEII cepBep.

www.ihma.ch caiit MexayHapogHON accOIMaluy YIPaBICHUS IPOCKTaMHU.

www.ivr.ru caidt MactuTyra «@0Ha «/HBECTHUITMOHHBIE BO3MOXXHOCTH Poccumy», COIEpX UT TOJIE3HYI0 WH(OpMaIuio 00 WHBECTHIIMOHHBIX
MPOEKTax U 00 MHBECTULIMOHHOM KITUMATe.

WWWw.pmi.org caiT MHCTUTyTa yrpaBieHUs MPOEKTaMH; COJCPKUT OHIANHOBBINA BapraHT «HPOpMaIIMOHHOTO0 COOpHUKA 1O BOIPOCaM yIpaB-
JICHUS TIPOCKTaAMI.

=

NHpopManOHHBIE TEXHOJTOTHH

DOnekTpoHHas WHGOPMAIMOHHAsT 00pa3oBaTelibHasl Cpela MHCTUTYTa 00ECTIeUnBaeT JOCTYI K YYCOHBIM IUIaHaM, paboyuM MporpaMMmamM JUCITUTIIINH
(Momyneit), mporpaMmaM MPaKTHK, JIEKTPOHHBIM Y4eOHBIM U3JIaHUSAM H 3JICKTPOHHBIM 00pa3oBaTeIbHBIM pecypcaM, YKa3aHHBIM B pabounx mporpam-
Max IUCIHIUIMH (MOJYJICH), MporpaMMax MPakTUK; (GopMUpPOBaHHUE IECKTPOHHOTO MOPTQOINO 00YUaIOMEerocs,, B TOM YHCJIE COXpaHEHUE ero padoT u
OLIEHOK 3a 3TU paboThl. [IpenycMoTpeHa BO3MOKHOCTh B3aUMOJICHCTBHS CTYICHTOB U IIPENoaBaTeseil mocpeCTBOM TEXHOJIOTUH 1O MEPEChUIKE U MOo-
JTYYEHUIO AJIEKTPOHHBIX COOOIIEHUH.

5.4 IIporpammHoe o0ecnieyeHne y4e0HOro nmpouecca
LibreOffice;
Acxon Kommnac 14.
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5.5. [lepeueHb yueOHO-MeTOAUYECKOT0 O0eceYeHH s JAJIs1 CAMOCTOATEILHON PadoThl 00yYaAOIINXCS

Ne

Bun camocTos-

o ABTOpBI HawnmenoBanue T'ox u MecTO U3HaHuA
M\ | ceMecTpa | TEJIbHOU pabOThI
1 2 3 4 5 6
1 VYrpasneHue mpoeKTaMu: y9eOHUK: WIl., Ta0JI. — Pexxum 1o- — Mockaa : JIupext-
Kucenes, A. A. CTyIa: IO MOAIUCKE. — Menua, 2023.
URL.: https://biblioclub.ru/index.php?page=book&id=697955
2 A. B. AnemuH,
Hp?pa60TKa JIK- | B. M. AHbIINH, Vipasnenue npoekTaMu: pyHIaMEHTAIbHEIN Kypc: yueOHuK | — Mocksa : U3naTens-
L, yueOHoH 1 K. A. barpatvionu [u | : [16+]: i, Tabu. — (YueOHuku BoICIeii IKOJIBI SKOHOMH- | CKHii J1oM Briciei
8(9) METOINYECKOM JIH- ap.]; mox pen. B. M. KH). — Pexum 10cTyma: no moamumcke. — IIKOJIBI SKOHOMUKH,
TCpaTypel Anpmmna, O. H. Mis- | URL: https://biblioclub.ru/index.php?page=book&id=699578 | 2022.
WHOM.
3 VYnpasieHue npoekTaMu: y4eOHUK: cXeM., Tabi. — Pexxum _ Mocxksa : JTamkos 1
®omuues, A. H JIOCTyTa: MO MOJIUCKE. — K°. 2023
URL: _https://biblioclub.ru/index.php?page=book&id=696997 ’ '
4 8(9) E;;gf;{?:é?ﬂl; s YnpasiieHue NPOEKTaMu: yUeOHUK U IPAKTUKYM JIJIsl BY30B - | Mocksa : M3natens-
3y0, A. T. Texcrt : anexTpoHHbIH / OOpa3zoBarenbHas miathopma .

HATHUAM H CAa4Ye
OK3aMCHa

FOpaiir [caiiT]. -URL: https://urait.ru/bcode/489197

ctBO Opaiit, 2022.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHWE JUCHUIIJINHBI

HanmenoBanue crienivaibHbIX TOMEIIEHUN U TTOMeEILe-
HUU TSI CAMOCTOSITEIIEHON pabOTHI

OCHaIIEHHOCTD CTIEIUATBHBIX TOMEIICHUN U TTOMe-
MIIEHUH I CAaMOCTOSATEIHLHON PaOOThI

2-363 Aymutopus ISl JIGKITMOHHBIX, CEMHHAPCKHX,
MPAKTHYECKUX 3aHATUH W KOHCYNBTAIlUH, TEKYIIETO
KOHTPOJI ¥ MPOMEKYTOUYHOU aTTECTAIUU.

347740, PocroBckas 007., 3epHOTPAICKAN paioH, T.
3epHorpa, yi. CoBetckas, 1om Ne28/30.

Kowmrmiekt yaeOHO# Mebenn.

[lepeHocHOW KOMIUIEKT MYJIbTUMEIUHHOTO 000py-
JOBaHUs: MPOEKTOP MYyJIbTUMEINIHBIHN, IKpaH Ha
TpeHore (Wi HacTeHHbI), HoyTOyk.

Jocka mapkepHas.

ITocamounbix mect 50.

2-367a AymuTtopus A CEMUHAPCKUX, MPAKTHICCKUX
3aHATUM, KOHCYJIbTAIlUi, KYpCOBOI'O NMPOEKTUPOBAHUSA
Y CaMOCTOSTEIBHON pabOTHI.

Aynuropusi IS TEKYIIEro KOHTPOIS U MPOMEKYTOU-
HOM aTTeCTaluH.

347740, PoctoBckas o0i., 3epHOTpaiCKuil paiioH, T.
3epuHorpan, yi. Coserckas, 1om Ne28/30.

KowmmtekT yuebHo# Mebeny.

Kommnerotepnsiii ki1acc Ha 13 pabounx mect, 00b-
€JIMHCHHBIC B JIOKATHHYIO CETh C BEIXOJIOM B CETh
Internet.

Cucremnsrii 610k C2,8Ir1r, 512 Mb, 80Gb HDD —
12 mt., Cuctemusiii 6ok C2,81°r1r, 1Gb, 250Gb
HDD — 1 mr.

MoHuTOp Samsung SyncMaster920NW — 13,
Jlocka menoBasl.

TTocamounsix mect 12.

2-374 Aynutopus ISl JIGKITMOHHBIX, CEMHHAPCKHX,
MPaKTUYECKUX 3aHATUM, KOHCYJbTAllUH, TEKYILETO
KOHTPOJISL ¥ NPOMEXKYTOUHON aTTECTAIUH.

347740, PocroBckas 007., 3epHOTPAICKANA paioH, T.
3epHorpan, yi. CoBerckas, qom Ne28/30.

KowmmtekT yuebHo# Mebeny.

IlepeHOCHOM KOMITIEKT MYJIBTHMEIUHHOTO 000Py-
JIOBaHUS: TPOEKTOP MYJTbTUMEIUIHBIN, SKpaH Ha
TpeHore (Win HacTeHHbIH), HoyTOyK .

Jlocka mMenoBasl.

TTocagounsx mect 32.

2-170a OTaen HayYHO-TEXHUYECKON U COLUATBHO-
TyMaHUTapHOU uTepaTypsl, MBA mis camocTosTeb-
HO¥ pabOTEHL.

347740, PoctoBckas 0011, 3epHOTpaiCcKuil paiioH, T.
3epuHorpan, yi. Coserckas, 1om Ne28/30.

WNmeercs ynalieHHBIH JOCTYN K  DJICKTPOHHO-
oubmmoTeunoii cucreme «Jlamp» u ObC «YHUBEp-
cuTeTckas OmbOInoTeka oHiaiH». Benércs Mmenma-
TeKa — UMeeTCs 68 ANEKTPOHHBIX U3IAHUH.
Cucremubpii 010k Core 13 540 3,06 I'rp , 2Gb,
250Gb HDD — 1mir.

Cuctemnsiii 6ok C2,81r1; , 512 Mb, 160Gb HDD
— 1 mr.,

MouuTOp Samsung 920NW- 1 miT,

mouuTtop Phillips 2205— 1 m,

npuntep HP LJ 1150

M®YV Kyocera Taskalfa 180

ITocamouHbIX MECT 2 JJIs CaMOCTOSATEIHHOU pabdo-
ThI, 00BEMHECHHBIX B JIOKAIBHYIO CETh C BBIXOJIOM
B ceTh Internet

2-1700 DeKTPOHHBIN YATATBLHBIA 32JT TSI CAMOCTOSI-
TEJIbHON paboTHI

347740, PoctoBckas 0011, 3epHOTpaiCKuii paiioH, T.
3epuHorpan, yi. Coserckas, 1om Ne28/30.

Cucremnsrii 6ok C2,8I'rir, 1 GB, 80 GB HDD — 1
T,

Cucremsslii 610k C2,8I'rn, 512 MB, 80 GB HDD —
9 mir.

MomnuTop Samsung 920NW — 10 mir.

KommyTtarop Dlink — 1 mir.

Ckanep EPSON — 1 mir.

ITocagounsix Mect 10 a1 caMOCTOSTETHHOM pado-
THI , 00BETMHEHHBIX B JIOKAJTBHYIO CETh C BEIXOJOM
B ceTh Internet.

2-349a [TomemeHre 11T XPaHSHHSI B PO MITAKTHYIC-
CKOT'0 00CITy>KHBaHUS y4eOHOTO 000pyIOBaHUS

347740, PoctoBckas 0011, 3epHOTpaiCcKuii paiioH, T.
3epuorpan, yi. Cosetckas, qom Ne28/30.

Crnenmanu3upoBaHHass MeOeah W 00OpYIAOBaHHE
JUISL XpaHeHUS W TPOGUIaKTHIECKOTO O0CITyKUBa-
HUsI yueOHOTO 000PYIOBaAHHSA
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7. METOJWYECKHE YKA3AHUS JJISl OBYYAIOIIUXCSI
1O OCBOEHUIO YYEBHOM JUCHMUILINHBI (MOLY.JIS)

Bun yuebnbIx
3aHSTUN

OpFaHI/I3aI_II/I}I ACATCIIBHOCTH CTYACHTA

1

2

Jlexun

Hanucanue KOHCIIEKTa JEKIH: KPaTKO, CXeMaTHYHO, MTOCIE10BATENbHO (PUK-
CHpPOBAaTh OCHOBHBIE IOJIOKEHHS, BBIBOJIBI, (POPMYTUPOBKH, 00OOIIECHNUS; 10
MeuYaTh BAXKHBIE MBICIH, BBIIEJATh KIIOUEBBIE CIIOBA, TepMHHBI. lIpoBepka
TEPMHUHOB, MMOHATHI C MTOMOUIBIO YHUMKIIONEANM, CIOBapE, CIPABOYHUKOB C
BBINHUCBIBAHUEM TOJKOBAHUH B TeTpab. O003HAUUTH BOIPOCHI, TEPMUHBI, Ma-
Tepua, KOTOPbIi BBI3bIBAET TPYIHOCTH, IOMETUTH U MOTBITATHCS HAUTH OTBET
B pEKOMEHAYEeMOH uteparype. Ecinu caMocTosTenbHO He yaaeTcs: pa3o0paTh-
Ccsl B Marepuaie, Heo0XoauMo chopMyIupoBaTh BONIPOC U 33aTh MPEMOAaBa-
TeJI0 Ha KOHCYJbTAllUU, HA IPAKTUYECKOM 3aHATUU. Y IeIUTh BHUMaHHE Clie-
MYIOUIMM TOHATHAM (IIPOSKT W yIpaBJIEHUE MPOCKTAMH, YIpaBIEHHE MPOEK-
TaMH ¥ yIPaBJIeHHE UHBECTULMSMH, OLIEHKA 3()(hEeKTUBHOCTH, PEATU3YEMOCTH
W PUCKOB Ha CTaJUU TEXHHUKO-IKOHOMHUYECKOTO 0OOCHOBaHHMS MPOEKTA, CETe-
BO€ IJIAHMPOBAHUE U YIIPaBJIEHUE pean3alueil IpoeKTa, rpymnna ynpaBieHus]
peanu3aleil IpoekTa U ee PyHKUUHU, HCTOYHUKH, OpraHU3alMOHHbIE (DOPMBI
U cXeMbl (PMHAHCUPOBAHMsI HHBECTHLIMOHHBIX IIPOEKTOB).

IIpaxTrueckue
3aHATUSA

[TpopaboTka pabodeii mporpamMmbl, yaemnsisi 0co00e BHUMaHUE LEIsIM U 3a]a-
YaM, CTPYKTYPE M COJACPKaHUIO AUCHUIUINHBL. KOHCIIEKTHPOBaHHE MCTOYHHA
KoB. PaboTa ¢ KOHCIIEKTOM JIEKIUH, TOJITOTOBKA OTBETOB K KOHTPOJBHBIM BO-
pocaM, MPOCMOTP PEKOMEHIYEMOU JIUTepaTyphl, padoTa C TEKCTOM.

TecTbl TEKyIIETO
KOHTPOJIA

M3ydyeHne OCHOBHOM M JOMOJHUTEIBLHOM JIUTEPATyphbl, KOHCIIEKTOB JICKIIUMH,
rioccapusi (OCHOBHBIX NOJOXEHUN, TEPMUHOB, CBEACHUH, TpeOyromuxcs s
3alOMUHAHUS U SBJISIOIINXCS OCHOBOIIOJIAralOIMMHU B 3TOM TeMe).

Kypcogas pabora

3HAKOMCTBO C OCHOBHOW M JIOMOJIHUTENILHOM JUTEpaTypou, BKIIIOYAs CIIpa-
BOYHBIE W3/1aHUS, 3apYOEKHbIE HCTOUHUKH, KOHCIIEKT OCHOBHBIX MOJIOKEHUH,
TEPMHUHOB, CBEICHUH, TPEOYIOIIMXCS IS 3aIIOMUHAHUS U SIBISIFOIIUXCS. OCHO-
BOMOJIATAIOIIMMU B 3TOU Teme. BrinmonHeHue 3a1anusi Mo TeMe padoThl.

ITonroroBka K
HK3aMEHY

[Ipy MoAroToBKE K AK3aMEHY HEOOXOJMMO OPHEHTHPOBATHCS HA KOHCIIEKTBH]
NEKUUN U pEKOMEHAYEMYIO JINTEPATYPy.
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