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1. OIUCAHUE MOKA3ATEJIEN 1 KPUTEPUEB OIIEHUBAHUS KOMIIETEHIIN,
OIIMCAHME HIKAJI ONEHUBAHUA

1.1 Onucanue mWKaJdbl OeHUBAHUS CPOPMHUPOBAHHOCTH KOMIIETEH LU

ChopMHUPOBAaHHOCTH KOMIETEHIIUN MO JUCIHUIUIMHE OIICHUBACTCS MO 4-0a/UTbHOM IIKAJIO: «OT-
JUYHOY, «XOPOIIO», «yAOBIECTBOPUTEIBHOY, «HEYIOBICTBOPUTEIHLHOY.

1.2 Onucanue noka3sareed 1 KpuTepues OlleHUBaHUSI CPOPMHUPOBAHHOCTH KOMIIETEHLUI 110
AUCHMILINHE, 00ecneYnBaKOIINe JOCTHKEHNE IVIAHUPYEMbIX Pe3yJIbTATOB 0CBOEHUs 00pa30Ba-
TeJbHOH MPOrpaMMBblI

K(I)<N?lfe— Kpurtepun u mokaszarenu oLleHUBaHUS PE3yIbTATOB O0yUCHUS
TeHLMH
(uam- | Pesymbrat 00y-
Karopa YEHUS
nocTw- | o gucnuIuEHe | OV AOBICTBOPH= ) (YIIOBACTBOPH- «XOPOIIO» «OTIIHYHO»
KCHIS TEIBHO» TEIBHO»
KOMIIC-
TEHLMH)
3HaTh: coBpe- ®dparMeHTapHBIC Hemonnasie 3Ha-| ChopmupoBanusie, | ChopMHpOBaHHBIC
MEHHBIC METO/Ibl | 3HAHWS COBPEMEH- | HUS  COBPEMEH-| HO COJEpiKallie OT-| U CHCTeMaTH4ecKue
aHaJM3a OTpacid | HbIX METOJOB aHa- | HBIX METO/IOB | I€NbHBIE MPOOEIBL, | 3HAHUS COBPEMEH-
Y KOHKYpPEHTHBIX | JIU3a OTPaciu ’ aHa/M3a OTPaC/v | 3HAHWS COBpPEMEH-| HBIX METOIOB aHa-
MIPENMYIIECTB KOHKYPEHTHBIX ¥ KOHKYPEHTHBIX | HBIX METOJIOB aHa-| Ju3a OTpaciud W
MPEaNpUITHS NPEUMYILECTB NPEUMYILECTB IM3a  OTpacid M| KOHKYPEHTHBIX
npeanpustus / OT- | npeanpusITus KOHKYPEHTHBIX MIPEUMYIIECTB
CyTCTBHUE 3HAHUI MIPEUMYIIECTB MPEIPUATHS
PEITPUATHS
VYMeTh: oueHu- | @parmeHTapHOe B wmenom yc-| B nmenom ycmem- | YcmemHoe W cuc-
BaTh OpraHM3a- | yMEHHE OIEHUBATh| MENIHOe, HO HE | HOe, HO CoJep)Ka- | TeMaTHYecKoe
IIUIO C TIOMOIIBIO | OPTaHM3ALHNI0 C TO-| CHCTeMaTH4e- mee  OTAENbHBIE | YMEHHE OIICHHBATH
METO/IOB aHaIW3a | MOLILI0  METOJOB| CKOE€  yMEHHE | MpoOesbl, yMEHHE | OpraHU3aLuio c
KOHKYPEHTHBIX aHanmm3a KOHKY- | OLICHMBaThb Op- | OLEHWBAaTh Opra- | IOMOIIbIO METOJOB
MIPEUMYIIECTB PEHTHBIX TPEUMYy-| TaHMW3AIHI0O  C | HU3AIUIO C TOMO- | aHamM3a  KOHKY-
VK11 | MPeAnpHsTHS, IECTB NpeanpH-| MOMOIIBIO Me- | HIBI0 METO/AOB aHa- | PEHTHBIX MpPEeUMy-
—S;K— OCYILECTBIIATD SITUSI, OCYILECTBIISITH | TOJOB aHalM3a | JIn3a KOHKYPEHT- | IIECTB  IpeIrpH-
|3 | MOSHIMOHMPOBa- | MO3MUMOHMPOBAHUE | KOHKYPCHTHBIX | HBIX NMPEHMYIIECTB | ATHSA,  OCYIICCTB-
HUE  OpraHM3a- | OpraHM3alyyd  JJIs1| TMPEUMYIIECTB MIPEMPHUITHSA, JATh  TO3UIHOHU-
UM 17151 OLEHKH | OLIEHKH MEPONpHs-| NPEANpHATHS, OCYIIECTBIATH TO- | POBAaHHE OpraHu-
MEpONpUATHH B | TH B OONACTH pa3-| OCYIIECTBIATH 3UIIMOHUPOBAHNE 3alWd ISl OLIEHKH
ob0mactu paspa- | pabOTKH CTpaTeru-| MO3UIIMOHUPO- OpraHM3alid ISl | MEPONPUATHI B
0oTkM cTparteru- | yeckux / OTCYTCT-| BaHHME OpTaHH- | OLEHKH Mepomnpus- | obiacTu pazpabort-
YEeCKHX BUE YMECHUHI 3alUH Ui | THE B OONacTH | KH CTpaTErHUECKUX
OIIGHKH Mepo- | pa3paboTKu cTpa-
NpUATHA B 00- | TETHUECKHUX
jJacTh  paspa-
0OTKM  cTpaTe-
THYECKUX

Bnagers:  mero-
JTaMu aHanusa
BHEITHENH U BHYT-
peHHEH cpenbl
JUTSt pacueta

®parmeHTapHOE

NIPUMEHEHUE HaBBbI-
KOB BIAJEHHUs Me-
TOaMHU aHalm3a
BHEIIHEH W BHYT-

B uenom ycnemr-
HOE, HO HE CHC-
TEMaTHYECKOE

MpUMEHEHUE Ha-
BBIKOB BJIaJICHUS

B uenom ycnemsoe,
HO COIPOBOXA0-
meecsl OTHEIBHBIMHU
omnOKaMu, Biaje-
HHE METOJAMU aHa-

VcmemntHoe W cuc-
TEMaTHUYECKOE TIpH-
MEHEHHE HABBIKOB
BJIAZEHHAS METOJa-
MM aHaju3a BHEII-




BHEIIIHETO u
BHYTPEHHETO I10-
TEHIIMala OpraHu-

pEHHEHN cpenbl s
pacueTa BHEIIHETO
U BHYTPEHHETO TIO-

METOJaMH  aHa-
JIn3a BHEIIHEH U
BHYTpPEHHEH cpe-

JIu3a BHEIDHEH W
BHYTPEHHEH Cpeabl
JUIS pacueTa BHEII-

HEel W BHYTpEHHEH
cpelbl AN pacuera
BHEIIHETO M BHYT-

OIIK-

4.1-

OIIK-
43

3alluM, METOAAaMH | TeHIMaja OpraHu-| Abl U1 pacueTa| Hero M BHyTPEHHETO | pEHHEro IMOTEHIMa-
MIOCTPOEHUS CTpa-| 3alliM, METOAAMHM | BHELIHETO U | MOTEHIMala opra-| ja  OpraHu3aluH,
TETMYECKON  MO- | TOCTPOEHUs CTpaTe-| BHYTPEHHETO IO- | HU3AILUH, METOaMH | METOJaMH TOCTpOe-
3ULUM OpraHM3a- | THYECKOM MO3MLMU | TeHLMajla opra-| IOCTPOCHUs CTpare-| Hus cTpaTeruye-
1007074 opranuzaimu / OT-| HU3ALMM, METO-| TMYECKOM TO3UIMHU | CKOW TO3WIHH Op-
CYTCTBHE HAaBBIKOB | JaMH  IIOCTpOE- | OpraHU3aliu raHU3aIu
HHUsl CTpaTeruye-
CKOH  TO3WLHH
OpraHM3alnu
3HaTh: Cyul- ®parmeHTapHbIE Henonneie 3na-| ChopmupoBanusie, | ChopmMupoBaHHBIE
HOCTh METOJIOB 3HaHUs CyITHOCTH | HUA ~ CYIIHOCTHU | HO COZEpIKaIlye OT-| U CHCTEeMaTUYECKHUe
CTPaTEerHyecKoro | METOJOB CTpaTeru- | METOJAOB CTpaTe-| AeNbHBIE MpPOOENbl, | 3HAHUS ~ CYIIHOCTH
aHalu3a JJIg pa3- | YECKOro aHaIH3a THYECKOr0 aHa-| 3HaHWsS CYIIHOCTH | METOAOB CTpaTeru-
paboTku cTpaTe- | AJs pa3paboTKu Jau3a UL pa3pa- | METOJIOB CTpaTeru-| 4eCKOro  aHaiu3a
TMYECKHX pellie- | CTPaTerMyecKux OOTKH CTpaTeru-| YeCKoro  aHajuusa| ULl pa3paboTKH
HUH pewennii / OTCyT- | YeCKMX peIIeHui | 1is pa3paboOTKH | CTpaTEernIecKux
CTBUE 3HAHUI CTpaTEruYeCcKuX pelieHuit
peleHuit

YMeTs: npume-
HSTH Pa3InvHbIC
UHCTPYMEHTBI
CTPaTETnIeCcKOro
MEHEDKMEHTa
IpH pa3paboTKe
U TIPUHATHH

®parmeHTapHOE
YMEHHUE IPUMEHSTh
pa3iuYHbIE HHCT-
PYMEHTSHI cTpaTe-
THYECKOT0 Me-
HEKMEHTA NIPU
pa3paboTKe H pH-

B nenom yc-
TMIEIIHOE, HO HE
cUcTeMaTuye-
CKOE YMEHHE
MIPUMEHSTH pa3-
JUYHbIE HHCT-
PYMEHTHI CTpa-

B nenom ycneni-
HO€, HO COZlepIKa-
11ee OTAEIIbHbIC
poOebl, YMEHHE
MPUMEHSTh pa3-
JIMYHBIE UHCTPY-
MEHTBI CTpaTeru-

VYcmeniHoe u cuc-
TEMaTHYECKOE
YMCHHE ITPUMEHSTh
pa3IYHbIC HHCT-
PYMEHTBI CTpaTe-
THYECKOr0 Me-
HEPKMEHTA MPHU

CTpPATeTUYECKUX | HATHUU CTpaTeruye- | TETUYECKOTO YECKOro MEHE K- pa3paboTKe U mpu-
peueHui CKUX pEIIeHuH / MEHEIKMEHTA MEHTa MpH paspa- HATUU CTpaTeruye-

OTtcyTcTBHE YME- IIpH pa3paboTKe | OOTKE M MPUHATHH | CKUX PEIICHHMA

HUH Y TIPUHSATHH CTpaTETHYECKUX

CTPAaTETUYECKUX | PEIICHUMA
peleHuni

Bnanets: mnpue-| @parmentapHoe B nenom ycnem-| B nienom ycneminoe, | YcnentHoe M CHc-
MaMu OIICHKHU | MPUMEHEHUE HAaBbI-| HOE, HO HE CHC-| HO CONPOBOXKAAI0-| TEMAaTHUYECKOE MpHU-
SKOHOMHUYECKUX | KOB BIIAJICHUS | TEMAaTUYECKOE mieecsi OTACIbHBIMU | MEHEHHE HABBIKOB
CTpaTeruid, METO-| MPHeMaMH OLIEHKH | IPUMEHEHNE Ha-| OoImuMOKaMHu, Biaje-| BIageHUs IpHeMa-
IamMu  pa3pabOTKH | IKOHOMHYECKUX BBIKOB BJIQ/ICHUS | HUE MpUEeMaMH | MU OIIEHKH 3KOHO-
BApUAHTOB CTpa-| CTpaTEruii, METOJa- | MPUEMaMU OLICH-| OLUEHKH HKOHOMH-| MHUUYECKUX CTpaTe-
TETHUECKUX  pe-| MH pa3pabOTKH Ba-| KU HIKOHOMHYE- | YECKMX CTPATErui, | THif, METOJIaMHU pPa3-
IeHUH C TIociie-| pUAaHTOB CTPaTerH- | CKUX CTpaTeruid,| MeTogamMu  pas3pa-| pabOTKH BapHaHTOB
JYIOIEH OIEHKOW | YeCKUX pEIICHWH C| MeTogaMH  pa3-| OOTKM  BapHAHTOB| CTPATETHUYCCKUX
MOBEJCHUSL  JKO- | MOCHEeAYIoIEeH paboTKH BapuaH-| CTPATETHYECKUX peuieHuit ¢ mocne-
HOMMYECKUX OIICHKOM TOBEJICHUS | TOB CTpaTeruye-| pelieHud C Moclie-| AYIIed  OIEeHKOM
areHTOB U PHIHKOB | SKOHOMHUYECKUX CKHUX pEIIeHUM C| AyIomed  OLEHKOH | MOBEACHUSI HKOHO-

arcHTOB W PBIHKOB /| TIOCIEAYIONICH MOBEACHUS JKOHO-| MUYECKUX AareHTOB

OTCcyTCTBHE HaBBI-| OIICHKOW  IOBE- | MUYECKUX AareHTOB| M PHIHKOB

KOB JIEHUS] DKOHOMH- | M PHIHKOB

YECKUX AareHTOB
Y PBIHKOB

1.3 Onucanne MKaJIbl OLIEHMBAHUS OCBOCHUSI JUCHUIIMHBI B (popMe 3a4eTa ¢ OlleHKOi

3HaHUS CTyIEHTa OICHMBAIOTCSA MO 4-0aJUIbHOM IIKaje: «OTIMYHOY», «XOPOIIO», «YIOBIETBOPH-




TCJIIBHO» U «HCYAOBJICTBOPUTCIIBHO»

1.4 Onucanne nmokasaresieil 1 KpUTEPHEeB OLCHMBAHUSI KOMIIETECHIHIT
AMCHUILIMHBI B (popMe 3a4eTa ¢ OLEHKOM

OHGHKa 3a 3a4€T C OHGHKOﬁ BBICTABJISICTCA B COOTBETCTBHUH CO CIICAYIOIINMUA KPUTCPUAMMU:

OueHKN «OTIMYHO» 3aCIY)KUBAeT CTYACHT, OOHApYKUBIIUI BCECTOPOHHEE, CHCTEMAaTHYEeCKOE U
ri1y0OoKoe 3HaHHE y4eOHO-IIPOrpPaMMHOI0 Marepuaia, yMEHHE TECHO YBA3BIBaTh TEOPHUIO C MPAKTHKOH,
CBOOO/IHO CTIPABIISIOIIUICS C 3aa9aMH, BOIIPOCAMH U APYTUMH BUIAMH IPUMEHEHHS 3HAHUH, TpUYeM
HE 3aTPYAHSIOUINICA C OTBETaMU NMPH BUAOU3MEHEHUHU 3a/laHHUM, MCIONB3YIOMUI B OTBETE MaTepual
JIONOJTHUTENBHON y4eOHOH MnuTepaTypsl, KOTOPBIHA MPaBUIBHO OOOCHOBBIBACT NMPHHATOE PEUICHUE, BIIa-
JieeT Pa3HOCTOPOHHUMH HAaBBIKAMH M TPUEMaMHU BBITIOHEHUS MPAKTUUYECKUX 3a]1a4.

OmeHka «XOpOIIOY BBICTABIACTCS CTYAEHTY, €CIIM OH TBEPJO 3HAECT MaTepHaj, TPaMOTHO H MO CY-
IIECTBY M3JIAraeT €ro, He JOIMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha IMOCTABJICHHbIE BOIPOCHI,
NPAaBIJIBHO TPHMEHSET TEOPETUYECKUE IMOJIOKEHUS MPH PEIICHUH MPAaKTHYECKUX BOIPOCOB M 3ajad,
BJIaJiceT HEOOXOAUMBIMU HaBBIKAMU M ITPUEMaMH UX BBITIOJTHEHUSI.

OmueHKN «yIOBICTBOPUTEIHHOY 3aCITyKHBAET CTYIEHT, OOHApYXMBIIMK 3HaHHE OCHOBHOTO y4eO-
HO-IIPOTPaMMHOTO MaTepuaia B 00beMe, HeOOXOIUMOM IS JalbHeHe yueObl U MpeacTosIen mpak-
THYECKOHN JIESTENbHOCTH. [IpH 3TOM CTYAEHT HE YCBOWJI JIeTajlel, TOMyCKaeT HETOYHOCTH, HapYIICHHS
JIOTHYECKON TOCIIEA0BATEIbHOCTH B M3JI0KEHUHU MTPOrPAaMMHOTO MaTepHalia, UCTIBITHIBACT 3aTPYAHEHUS
IPY BBITIOJIHEHUHU TPAKTUYIECKUX PAOOT.

OreHKa «HEYOBIETBOPUTENHHOY» BBICTABIISIETCS CTYACHTY, KOTOPBIA HE 3HAET 3HAYUTEIHHON yac-
TH MIPOTPAMMHOTO MaTepHaia, JOMyCKaeT CYIIECTBEHHbIC OMNOKH, HEYBEPEHHO, ¢ OOJIBIINMH 3aTPy/-
HEHHMSIMU M OIIMOKAMH BBIMOIHAET MPAKTHUYECKUE paboTHI.

2. MATEPHUAJIBL, HEOEXO/IUMBIE JIJIS1 OEHKU 3HAHUI, YMEHU, HABBIKOB M
ONBITA JEATEJIbHOCTH, XAPAKTEPU3YIOIIUE 3TAIIbBI ®OPMUPOBAHUSI
KOMIIETEHIIMUA B ITPOIHECCE OCBOEHMUS JINUCHUITJINHBI

2.1. IllpumMepHbIe BADHAHTHI NPAKTHYECKUX 3aJaHUI

IIpodaemuas curyanus 1.

[Ipennpustue «C» sSBISIETCS MAJICHbKOW YaCTHOM aBTOPEMOHTHOM CTaHIIMEN, OpPraHM30BAHHOM Tpemsi
KOMIaHbOHAMU. BiasenbIiibl GUPMBI BITAIOTCS MPOJATh OTPOMHBIN IMMKapHBIN «Kanunnak», Ha cOop-
KY ¥ OTAENKY KOTOPOI0 3aTpadyeHbl nocieaHue cpeactsa pupmbl. OHAKO, SKOHOMHYECKAs CUTYallUs
HA aBTOMOOMIILHOM PBIHKE TaKOBa, YTO YCIIEXOM Yy MOKYMATEeNeH MOIb3yHTCs

MaJIeHbKHUE U JienieBble MalnHbl. COOBITHS TPOUCXOIAT BO BPEMS OJJTHOTO U3 CaMbIX Pa3pyILIUTEIbHBIX
HKOHOMHUYECKUX KpU3HCOB KOHIIA 20-X ronoB XX Beka.

Amnanus nenei. [Tonoxenue npeanpustus «Cy» KpaiiHe Tsokenoe: 1) HebmaronpusTHas 00MEedKOHOMH-
Yyeckasi 00CTaHOBKa (KpU3HC); 2) Bce JCHEKHBIE CPEICTBA BIIOKEHBI B IIPOU3BOJICTBO.

3amanue: ChopmynupyiTe riaaBHyIO 11e7ab GUPMBI B ONMMChIBAEMON cuTyaruu. [Ipenioxxure BO3MOXKHbBIS
MyTH €€ TOCTUKECHUSI.

IIpobaemHas curyanus 2.

[Tpeanpustue «JI» n3naet razetsl. [{enbl Ha Oymary U KpacuTenu K Hadaly O4epeIHON MOIMMCHON
KaMITaHUU BbIpocin B 2—3 pa3a. Eciy 3HaunTENbHO NOBBICUTH LIEHY HA Ia3€Thl, TO MOANNCYUKN WIN
NEPEKII0YaTCs Ha APYrUe U3/IaHus, WM COKPATAT NOANMCKY Ha JIH00bIe ra3eThl BOOOIIE.

Amnanus nenu. [Ipennpusrue «/I» HaXoaUTCA B TSHKEIOM MOJIOKEHUH. JIydinii BEIX0x — TOOUTHCS,



6

YTOOBI MOBBILIEHHUE ONTOBBIX LIEH Ha ChIPbE KaK MOYKHO MEHbIIE OTPA3UIOCh HA NOTPEOUTENSX.
3ananue: Chopmynupyiite 1iesb B JTaHHOW CUTYalHH.

IIpobaemHuas curyanus 3.
Kocmernueckuii canon «Kiteonarpay) 0Ka3bIBaeT CIECAYIOIINE YCIYTH HACEICHUIO:
— MYKCKasi ¥ )KeHCKasl CTPIKKA BOJIOC;
— MAaHHKIOP U MEJUKIOP;
— Maccax JIMIa u Jp.
B mrare canona paboTar0T BHICOKOKIIACCHBIE CIIEIUANINCTBI: TApUKMaxepbl, MaccaxucTbl. CasioH pabo-
TaeT exxeAHEeBHO ¢ 8 10 20 4.
3ajaHue:
1) u300pa3uth MOJENb NPEANPHUATHS B BUAEC —AepeBa LeNe:
2) chopMynupoBaTh OOIIYIO 1ETb MPEATPUSITHS.
3) mokxa3aTh KJIHYEBBIE LIEJIN IPEITPUSITHSL.
4) mokazarh nmoauenu (2-3) mo Kaxaou U3 KIFYEBbIX HETeH.

IIpoOaemuas curyauus 4.
[Ipenmerom nestensHOcTH OOO «MHTErpam» sBisercs r00as KOMMEpUecKas JeATeNIbHOCTh, HE 3a-
npenieHHas Ha Tepputopun Poccuiickoit deneparnuu ASHCTBYIOMMM 3aKoHOAaTeIbcTBOM Poccun. O6-
IIECTBO OCYILECTBISAET CAEAYIOLIME BUABI AEATEIbHOCTHU:

— puUdNTOpCKAas eATENbHOCTb,

—  DIKCKYPCHOHHO-TYPHCTHYECKAs JAESATEIHLHOCTh C OpraHU3alel epeBO30K MacCaKUpoB,

— OpraHu3alus U IpoBeJeHHE KYIbTYPHBIX, KYJIbTYPHO-MACCOBBIX U 3PEIHUIIHBIX MEPOMPUSITUH,

— BHEIIHEIKOHOMUYECKAS JIEATENbHOCTb.
3amanwme: chopmynupoBath muccuio OO0 «MHTerpany.

IIpobaemuas curyanus S.

OcHoBuabiMU Bugamu aestenbHocTH OAO «Kien» sBIsieTCS M3rOTOBICHHE MEOETbHBIX CTEHOK, KOp-
MyCHOM MeOemu, KyXOHHBIX Ha0OpOB, MKa(oB, TYMOOUEK, HECTAHIAPTHBIX W3/CIUN 110 3aKa3y.
KomektuB o0miecTBa ¢ KaXabpIM TOAOM OCBAaMBAET JIOTIOJHUTEIbHBIC, HE MEHEE CIIOKHBIC, BUJBI MPO-
IyKIud. B mocnemHue Toasl MPOM3O0IUIO IMOBBIIICHHE OoO0bema peanusanuu Ha 30 %, KiaueHTaM-
neHcuoHnepam — ckuaka 10%.

3amanwue: chopmynupoBath muccuio OAO « Kieny.

IIpobaemuas curyanus 6.

B 1997 r. B Poccun B Ou3Hece aBHanepeBO30K ydacTBoBasno cBbimie 350 aBmakommanuii. Hambonee
KpYIIHbIE aBUAaKOMIAaHUH, Takue, kKak A3poduioT, TpaHcaspo U Jaxke JuAep NEPeBO30K Ha BHYTPUPOC-
CUICKUX aBUAJUHUAX KOMIaHUs « BHYKOBCKHE aBUATMHUUY, TIOCTATOUHO MaJI0 BHUMaHUs YACISUIN Me-
CTHBIM aBuapeiicam. [IpuunHa 3TOrO COCTOSANIA B TOM, YTO OCHOBHAsl KOHKYpEeHTHasi 0opb0a Benach 3a
BBITO/IHBIE MEKIYHAPOIHBIC PEUCHI M PEHCHI, CBA3BIBAIOIINE CTONUILY ¢ OONBIIMMH TopojgamMu Poccum.
KpynHeitmmii poccuiickuii Tpy301epeBo34yuK, aBuakommnanus «Mct naiiH», TpakTUYECKU HE OCYIIECTB-
JSBIIAS TIEPEBO30K MACCaXUPOB, HEOKUJIAHHO OTKpbUIA PETYJSIPHBIA MAcCaXUPCKUU aBUapeiic Mo
Mapuipyty MockBa — Bonarorpag — MockBa. Hu oHa 3 KpynHbBIX aBUAKOMIIAHUM HE OCYILECTBIIsIA
MEepPEeBO3KHU MACCAXKUPOB MO 3TOM aBuanuHuu. [1oneTsl Mo 3TOMy MapHIpyTy BBINOJIHSIA TOJIBKO MECTHAs
aBuakomnaHus «Bonra», koTopas oka3anach Ha rpaHu OaHKpoTcTBa. PykoBonacTtBo «McT naitH» o0bs-
BUJIO, YTO OHO HaMepEeBaeTCs HayaTh MEPEBO3KY MACCaXXUPOB €IIe 10 HECKOIbKUM MapiipyTam B Llen-
TpanbHOUM Poccuu, a B Oynymem u B Cubupu u Ha JlanmeHem Bocroke. ABnakommanus «A3podiaory»
Tak)Ke 00BSIBUIIA O HAMEPEHUU OTKPBITH CBBIIIE 20 POCCUICKUX MapIIPyTOB.

3ajiaHue: onpeaeauTe, B KaKoi MO3UIMU HaXoAUTCsl pupMa Ha 1oJie KOHKYPEHIUH.

[IpennoxxuTe METOABI KOHKYPEHTHOUW 00pHOBI, KOTOPBIE MOXKET HCIIOIH30BATh MPEATIPUSTHE.



2.2 IlpuMepHbIe BAPDHAHTHI TECTOBBIX 3aIaHU I

TectoBoe 3ananue 1
1. ®yHKIIMOHATBHBIN OCHUMAPKHUHT — 3TO ...

1))
2)

3)
4)

M3yYeHHE U3JIENINH, YCIIYT, MPOLIECCOB PA0OTHI OPraHU3aALUH, HE SBISIONIUXCS TPIMBIMU KOHKY-
peHTaMu

M3yueHHE U3JICNNH, YCIIYT, IPOLIECCOB PA0OTHI OPraHNU3aALUH, ABISIONIUXCS MPSIMBIMH KOHKY-
peHTaMu JaHHOU (UPMBI

MIPOBEJICHUE HE3aBUCUMOTO OIIPOCa YICHOB IPYIIIBI KCIIEPTOB

COCTaBIICHHE CIICHAPHEB Pa3BUTHS

2. I'pynmibl pakTOpoB, OT KOTOPHIX 3aBUCHUT yCTieX GUPMBI B KOHKYPEHTHOH O0phOe:

BHYTPEHHUX KOMIETEHIUN
KOMMYHUKATUBHOMN TIOJIUTUKH (DPUPMBI
BHEIIHUX KOMIIETECHIIUN

CTHUJISL yIIPaBJICHUS

NMUHAMHAYECKHAX CIIOCOOHOCTEN
CTpPaTEruyecKoro NOTEHIUAIa OpraHu3aluu

3. Haubonee yacto ucnosiab3yeMble B yIIpaBICHUECKON MPaKTUKE MOAXO0AbI K GOPMUPOBAHUIO CTPATETH-
YECKUX aJbTEPHATHB:

1)
2)

9)

KOHKYPEHTHBIN CTPATETHYECKUN MOIX0/

AHAJIMTUYECKUM TTOIXO0]T

CTPAaTETUYECKUM MOX0/T HA OCHOBE Pa3pabOTKH CIIEHAPUEB

CUCTEMHBIN CTPATErMYECKUN OAXO0T

CTpaTErun4eCcKui MOaX0/1 Ha OCHOBE MOJICIUPOBAHUS

KOMIIIEKCHBIM TTOIXO0/T

CTpaTErunYeCKUi MOaX0/l Ha OCHOBE «MO3TOBOT0O HITypMa»
CTpaTernueckuid moaxos «PocT peiHKa — KOHKYPEHTHAsI TO3UITUS (PUPMBI
opTQETHHBIA MOIXO]T

10) Bce nepeuunciaeHHbie
11) mpaBUIBHBIX OTBETOB HET

4. OyHKITMOHAIBHO-CTOMMOCTHOM aHaJIN3, UCIIOJIB3YEMBIN B MPOIECCE BEIOOPA OJTHOM M3 HECKOJIBKUX
aJIbTEPHATUBHBIX CTPATETUH — ITO ...

1)

2)
3)

4)

aHaJIN3 HECKOJIBKHX albTEePHATUBHBIX BAPHAHTOB CTPATETil HA MPEIMET MX HHTETPATbHON 3(-
(EeKTUBHOCTH, TO €CTh C Y4€TOM BPEMEHHOT0 (pakTopa

IpUBE/ICHHE Pa3HOBPEMEHHBIX 3aTpaT M0 BAPHAHTAM B COTIOCTABUMBIE YCIIOBUS

HKCTPANIOJIAIMS KPUBOW 3aBUCUMOCTH MHTEPECYIOLIeH BETMYMHBI OT BPEMEHH U3 MPOIIJIOTO B
Oynyiee

JTMCKOHTHPOBAHKE MPUOBUTN KaK UHTETPAIBHOTO MMOKa3aTelsl MPOU3BOICTBEHHO-X 03 CTBEHHOM
JeATEIIEHOCTH

5. @akTop, OKa3bIBAIOIINN peraroliee 3HaueHne Ha (POPMUPOBAHKE PA3INYHBIX BAPUAHTOB CTPATETHA:

1)
2)
3)

MOCTaBIIUKH
KOHKYPEHTBI

OCHOBHBIE XapaKTEPUCTUKU IPOAYKTa, OTpacIn

TEXHOJIOTUU

peain3yeMble UM JKeIaeMble KOHKYPEHTHBIE TPEUMYILECTBA
NOTPEOUTENN U UX IPEAIOUYTEHUS

CTpaTErMyecKuii MOTEHLMal OpraHu3aluu



6. Tunsl CTpaTErnYeCKuX aJbTEPHATUB:

1) anbTepHATHBBI TOCTEIIEHHOTO COBEPILICHCTBOBAHUS
2) cueHapHbIE aAIbTEPHATUBbI

3) anpTepHATUBBI OOHOBJICHUS

4) MHHOBALMOHHBIC aJIbTEPHATUBBI

5) cuTyalMOHHbIE aJlbTEPHATHBHI

6) Bce MepeyuciICHHbIC

7. Ecniu mpeobagaet 1eHoBasi KOHKypEeHIHs, To 6osee 3¢ heKTUBHON OYAET CTpaTerus ...

1) muaepcTBa Mo U3AEpIKKaM

2) nuddepeHInpOBaHHON MPOIYKIUN
3) WHHOBaNM

4) muddepeHumanum cepprca

8. AMOMIIMO3HBIN MTOAXO0X OCHOBAH HA ...

1) BHYTpEHHHUX U BHELIHMX KOMIIETCHLUAX, JMHAMUYECKUX CIIOCOOHOCTAX (UPMBI
2) KOHKYPEHTHOW MO3ULUU (PUPMBI

3) moucke OTBETOB Ha BOMNPOCHI, IJI€ U KAK KOHKYPUPOBATh

4) oueHKe TEMIIOB POCTa PbIHKA

9. K BHELITHUM KOMITETEHIIUAM OTHOCUTCS:

10.

11.

12.

1) Hammuue KBATU(PHUITMPOBAHHOTO MEPCOHANIA, KOTOPBIA JOCTATOYHO CJIOKHO HAWTH HA PHIHKE
TPyZa ¥ Ha OJATOTOBKY KOTOPOTO TPeOyeTCsl 3HAUYMTEIbHOE BpeMs

2) BO3MOXXHOCTb JTOOOMPOBAHUS CBOMX HHTEPECOB

3) HOy-Xay, YHUKaJbHbIE TEXHOJIOTHUH, CIIOCOOHOCTD CO3/1aBaTh KOHKYPEHTOCIIOCOOHYIO MTPOAYK-
U0

4) xoporo oTpaboTaHHble U 3P PeKTUBHBIE OM3HEC-TIPOIIeCCHl (YIIPAaBICHUE TPOSKTaMH, yIIpaBiie-
HUE Ka4eCTBOM, COBIT, MApPKETHHT, IUIAaHUPOBAaHUE, OI0IXKETUPOBAaHUE, MOTUBAIUS TIepCOHAlIa 1
T.1.)

Crparernueckasi apXuTeKTypa — 3710 ...

1) maH pa3BepThIBaHUS HOBBIX (PYHKITMOHAIBHBIX HAIIPABJICHUH, OOPETEHHUS HOBBIX KOMITCTCHIIUH,
nepeMeICHIS HMEIOIIUXCS, HOBasi KOH(UTYpAIHsi CHCTEMBI B3aUMOJICHCTBUS C MOTPEOUTEISIMH

2) IUIaH TaKTHYECKUX EUCTBHI

3) crpareruueckuil riaH

4) OwusHec-TUIaH

5) COBOKYMHOCTH OTMEUEHHBIX BBIIIE 3JIEMEHTOB

SWOT-ananu3 — 310 ...

1) yHKIIMOHAIBPHO-CTOMMOCTHOM aHAJIN3

2) MEeTOJ 3KCTPanoJIALUHA TeHICHIUN

3) aHanu3 BO3MOXXHOCTEH W yrpo3 BHEITHEH CPEJIbl, CHUIBHBIX M CJIA0BIX CTOPOH OpraHU3aINHI

4) rpynnupoBka (pakTOpOB BHEIIHEH Cpe/bl HA YEThIPE BUAA: MOTUTUYECKUE, IKOHOMUIECKHE, CO-
UOKYJIBTYpPHBIE U TEXHUKO-TEXHOJIOTHYECKHE

JIBa OCHOBHBIX IpoLIECCA PeaTu3aluy CTPATETUH:

1) mpoBeneHue cTpaTern4ecKuX U3MEHEHUH B OpraHU3aliu

2) BBINIOJTHEHUE OCHOBHBIX ()YHKIIUN YIIPABJICHUS pealin3alueii CTpaTeruu
3) omepaTHBHOE yNpaBIEHUE pean3alel cTpaTeruu

4) cTpaTeruueckoe yrnpaBJIeHUE pealn3alueil CTpaTernyeckoro miaHa

5) ympaBieHHEe MePCOHATIOM



TecToBoe 3a1anue 2
1. OuieHka 3 GEKTUBHOCTH peaTH3alMH CTPATETUH IPOBOIUTCS 10 CICIYIOIIUM YPOBHSIM:
1) s¢ddexTuBHOCTD peanu3anuu OTACTbHBIX CTPATETHYECKUX MPOTPaMM
2) sddexkTuBHOCTH pabOTHI IEPCOHATIA
3) creneHb JOCTHXKEHUS MOCTABJICHHBIX CTPATETUUYECKUX LIeIen
4) cTerneHb COOTBETCTBHSI MMOCTABICHHBIX CTPATETHUECKUX IeJIeH HHTEpecaM CTEHKXOJIEPOB
5) a¢ddexTuBHOCTH PabOTHI MOAPA3IETECHUI

2. B cTparernueckoM MEHEKMEHTE IPH ONpPEeNICHUH 3a7ad pabOTHUKY BakKHEE YKa3arth ...
1) Ha Xenmaemblil pe3ybTaT, @ HE Ha €0 00s3aHHOCTH U cPepy MPHIIOKEHUS YCHITUN
2) ero 00sA3aHHOCTHU U c(hepy MPUIIOKEHUS YCHIINH, a HE Ha jKeJTaeMblid pe3ysIbTaT
3) Ha KelmaeMbIil pe3ybTaT, ¥ Ha ero 00sS3aHHOCTH U c(epy MPUIOKEHUS YCHIINH B KOMIUIEKCE

3. CTpaTernyeckue U3MEHEHUSI OPEAEIISIOTCS ...
1) peanpHOI KOHKYPEHTHOM MO3ULMEN OpraHu3aluu
2) cHuCTeMOW MOTHBAIIMH IEPCOHANIA OPTAaHU3AIUH U UCTIOIH3YEMOM TEXHOJIOTHEN TTPOU3BOICTBA
3) TONBKO BHYTPECHHUMH OCOOECHHOCTSMHU JAaHHOW KOHKPETHON OpTraHU3aIiH
4) xapaKTepUCTUKaMU CYLIECTBYIOLIETO U OYyAYIIEro CTPaTern4eckoro COCTOSHUS OpraHU3aIii,
JTUHAMUYHBIMU U3MEHEHHUSIMU BHEILIHEN CpeIbl

4. Tloka3zarenu peanu3aly CTPATETUU U TOCTHKEHUS CTPATETMUECKUX L€ Ha ypOBHE KOpIIOpaluu
BKJIIOYAIOT:

1) peHTaOeNbHOCTH AKTUBOB U MPOJIAXK

2) YpOBEHb M3EP>KEK MPOU3BOICTBA

3) obObem mpojax

4) OTrpy3Ky TOBapoB

5) npuObUIb Ha BIOXKEHHBIN KaruTal

5. THUIIBI CUCTEM CTPATErH4eCKOr0 KOHTPOJIS
1) KopriopaTHBHBII
2) O0OpOKpaTHUECKUI
3) ¢dyHKIMOHATBHBIN
4) pBIHOYHBII
5) 1o BeIXOAY

6. OcHOBHBIE (DYHKIIMH CTPATETHIECKOTO KOHTPOJUTMHTA
1) nuaHupoBaHME CTpaTeruu
2) KOHTPOJb MpOIecca pean3aluy o01el cTpaTeruu
3) KoopAMHALMs BCEX ITANOB CTPATETMYECKOTO YIIPaBJICHHUS
4) MOHUTOPHUHT CUCTEMbI CTPATErMUECKUX UHIUKATOPOB
5) MoTHBalUMA NEpCOHAja HA peau3alluio CTPaTeruu

7. 3amava CTpaTeruaecKoro KOHTPOJIS COCTOUT B TOM, UTOOBI HE JOMMYCTUTh CPIBA U JJOCTUYH CTPATETH-
YeCKUX IEIEH.

1) nma

2) Her

8. [Toaxoapl K yIpaBIEHUIO TPOLIECCOM PEANM3AIMU CTPATETHYECKUX U3MEHEHU
1) aBTOpMTapHBI
2) NeMOKpaTUYECKHI
3) KOHTpOIMPYIOLIUI
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4) MOTHBUPYIOIIUN

5) TOIXOJ MOCPENCTBOM COTPYAHHYECTBA
6) nuOepanbHBIN

7) 4YeMIUOHCKUU

9. IlsTh OCHOBHBIX 00JIaCTEl CTPATErHueCKUX U3MEHEHNUH TIPU pPeasIn3aliy CTPATETUu:
1) mepconain
2) UMUK OpraHu3alun
3) cTpyKTypa opraHu3aIuu
4) xynbTypa
S) cTunb ynpaBieHUS
6) cucTeMbl
7) BHeWIHsA cpena
8) ombIT paboThI

10. OcHOBHBIE (DYHKIIMH yIIPaBJICHUS peau3allueil CTpaTeruu:
1) pa3paboTka CTpaTernyecKor MporpaMMbl WU TIJIaHa
2) cTpaTeru4eckuii KOHTPOIb
3) paspaboTka 6a30BOIl CTpaTeruu
4) MoTHBaLMs NEpCcOHAa Ha OCYLECTBICHUE CTPATETMHU
5) aHamu3 cTpaTeruit

11. Cucrema criendruyeckoro BHyTpu(GUPMEHHOTO 00pa3oBaHusl (KOPIOPATUBHBIE YHUBEPCUTETHI) —
37O ...
1) TpeHHMHTH Ha OCHOBE MPUIJAIIEHUS BHEIIHUX CHEIHATUCTOB U KOHCYJIbTAaHTOB
2) peruoHajgbHBIE KypChl TOBBIIICHHS KBATU(UKAIIIH
3) 3akiouYeHUE T0rOBOPOB C By3aMH Ha MOJATOTOBKY COOCTBEHHBIX CIIELIMATINCTOB
4) CTpyKTYpHOE MOJipa3/ielieHne OpraHu3aliy, BEIOIHSIOIIEE ONpeIeIeHHbINH Ha0op QyHKIHA,
BKJIFOYasi 0Opa3oBaTeIbHbIE

12. Ipu ocyniecTBICHUU CTPATETHYECKUX U3MEHEHUI PEANOUYTUTEIIBHEE . ..
1) agMMHHMCTpPaTUBHBIN, )KECTKUM CTUIJIb YIPaBICHUS
2) MapTUCUIIATUBHBIA CTUJIb YIIPABICHUS
3) xKoMOWHAIUS CTUJICH B 3aBUCHMOCTH OT BaYKHOCTHU M CYIIIHOCTH CTPATETUYECKUX U3MEHEHUN
4) NEeMOKpaTHYECKHUH CTHIIb YIIpaBICHUS

TecToBOE 3a1aHHue 3

1. XapakTepucTUKH, KOTOPBIMH JIOJDKHBI 00J1a1aTh 11eH, coryiacHo mpuHimna SMART:
1) mpuemnemocTb
2) W3MEpPUMOCTh
3) ompeneneHHOCTh BO BPEMEHHU, CPOKAX JTOCTHKEHUS
4) IOCTHKUMOCTH
5) rubkocTh
6) COMOCTaBUMOCTh
7) B3auMHas MOJEpPKKa
8) KOHKPETHOCTh
9) corinacoBaHHOCTh

2. Ilo ouepeAHOCTH NOCTHKEHUS LIENH JENIATCA Ha ...
1) Oospmve ¥ Majbie
2) KpaTKOCPOYHBIE, IPOMEKYTOUHBIE U JOJTOCPOYHBIE



3)
4)
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KOHKYPHPYIOIIUEC, HE3aBUCUMBIC U JOIIOJIHHUTCIBHBIC
O9KOHOMHYCCKHEC 1 HCOKOHOMHNYCCKHEC

3. llenp opranuzaiuu — 370 ...

1)
2)

3)

¢unocodus u npeaHa3HAUCHHUE, CMBICIT CYIIIECTBOBAaHUS OpPTraHU3aIH

npeanucanHas paboTa, cepusi paboT WK YacTh pabOThI, KOTOPAs OJKHBI OBITH BBIITOJIHEHA 3a-
paHee yCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH

KOHKPETHBIE KOHEYHBIE COCTOSTHHSI CUCTEMBbI UJIH KeJIaeMbIi pe3ynbTaT, KOTOPOTO CTPEMUTHCS
JTOOHUTHCS TpyMIa, padboTasi BMECTe

4. Pemaroniee U3 BOCbMH KJIFOUYEBBIX MPOCTPAHCTB YCTAHOBJICHHUS 1ETICH:

MOJIOKEHUE Ha PHIHKE

WHHOBAaIIUU

MIPOU3BOIUTEIIEHOCTD

pecypcesl

JOXOJTHOCTH (TPUOBLTEHOCTB)

VIIPaBICHYECKHIE ACTICKTHI

MIEPCOHAI: BBITIOJIHEHUE TPYIOBBIX (QYHKIIMI U OTHOIIICHHE K paboTe
COITMAJIbHAS] OTBETCTBEHHOCTh

5. YpoBens 1ieneo0pa3zoBanusi, KOTOPHIA, 1o MHeHUIO A.U. [IpuroxnHa, COOTBETCTBYET PEaKTHBHBIN
(MIPUCTIOCOOUTENBHBIN) CTUIIb YIPABJICHUS:

1)
2)
3)

TEJICOHOMMS
LIEJIEHAIIPaBICHHOMY
LETEYCTPEMIIEHHOMY

6. CTpOUTENIHCTBO WM MPUOOPETEHNE HOBBIX MAara3mHOB U CKJIQJCKUX MOMEIICHUH, PEKOHCTPYKIIHS
WA MOJCPHU3AIMS JEHCTBYIOIINX Mara3uHoB, popMupoBaHue 3(h(HeKTuBHOro mopTdens GUHAHCOBBIX
MHCTPYMEHTOB H T.II. — 3TO ... LEJIN.

1)

MapKCTHHI'OBBIC
(hMHAHCOBO-DPKOHOMHUYECKHE
HMHBECTUIIMOHHBIC
WHHOBAaIMOHHBIC
OpraHnu3alMOHHBIC

8. CTaauy )KU3HEHHOTI'O LIUKJIA, HA KOTOPBIX UCIIOJIB3YETCS CTPATETUYECKasl MOJIEIb PA3BUTHS IPEATIPH-
SITUSL «YCKOPEHHBIN POCT»

poXIeHue

JETCTBO

IOHOCTh

paHHSsS 3peNoCTh

OKOHYATEJIbHAsI 3PEJIOCTh (CTAOUIILHOCTB)
CTapeHue

9. Onpenenenne Muccuu B y3kom nonumanuu O.C. BuxaHckoro:

1)
2)

3)

4)

MpeHa3HauYeHUE OpPraHu3alllii, ONpeIeTICHHE €€ PO B 00IEeCTBE, SKOHOMUKE

1eJTb, Ui KOTOPOM OpraHu3alvs CYIIeCTBYET U KOTOPAst JOJKHA OBITh BBHIMIOJTHEHA B IJIAHOBOM
nepuoze. Muccus sIBIeTCS KOMIJIEKCHOM 11e1bl0, OHA BKIIIOYAET KaK BHYTPEHHUE, TaK U BHEII-
HUE OPUCHTHUPHI JEATEIBHOCTH (PUPMBI

chOpMyIUPOBAHHOE YTBEPKACHUE OTHOCUTEIHHO TOTO, IS YEro UM MO KaKoW MPUYMHE CYIlle-
CTBYET OpraHHU3aIus

YEeTKO BBIpayKEHHAs 00111ast LeJb 1eATeIbHOCTH OpraHnu3aluu
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10. DnemeHThl, KOTOPBIE, MO MHEHUIO D.A. YTKHUHA, T0JHKHA BKIIOYATh MUCCHSI OpPTraHU3allUHN:

11.
D

2)
3)

OnHUCcaHue MPOIYKTOB
OCHOBHbBIE 3aMHTEPECOBAHHBIE TPYIIIIHI
XapaKTePUCTUKA PhIHKA

L[eJIH OpraHu3aluu

CTpAaTEeTUYECKOe HaMEpPEHUE UK BUACHUE
TEXHOJIOTHUS

BHYTPEHHSISI KOHIETIIHS

BHEUIHUI 00pa3 KOMITaHWH, €€ UMUK

OHCHKa CTOUMOCTH CTPATECTHYCCKUX MMPOrpaMm 3JIEMCHTHBIM METOAOM IIPEAIIoaaract ...

CpaBHEHHE C aHAJOTMYHBIMHU NPOTrPaMMaMH, PEATM30BbIBABIIMMUCS B MIPOIILJIOM Ha caMoi Gup-
M€ WJIA CO CTOMMOCTBIO aHAJIOTMYHBIX IIPOIPaMM, pealn3yeMbIX KOHKYPEHTaMU

KaJIbKYJISIMIO 3aTpaT Ha KK U3 BUIOB paboT, BXOASIIUX B IPOrpaMMy

BBIJICJIICHUEC DJICMCHTOB 3aTpaT 10 UX BUAaM B LICJIOM I10 IIpOrpaMme

12. OCHOBHBIE AJIEMEHTBI OPTAHU3AIMOHHON KYJIbTYPHI:
1) neHHocTH, coMaNbHbIE YCTAHOBKU
2) YpOBHH HEpPAPXHH
3) HpaBCTBEHHbIEC TPUHIUIIBI U JIEJIOBAs ITHKA
4) MeTo1bl YIIpaBJIEHUS IEPCOHATIOM
5) MeToBI MOTHBAIIMH PAOOTHUKOB
6) cucremMa KOMMYHUKAIIUU
7) cTuUIb pyKOBOJCTBA

2.3. CiucoK BONPOCOB K 3a4eTy ¢ OLleHKOH

Konap! nanukaro-
Ne DopmyIHMpOBKa BOIIPOCa POB HOCTHKEHUS
KOMIETEHIN I
1 2 3
L. Hcropuueckre TEHACHIMM pa3BUTUS METOAOB cTparermyeckoro me-| YK-1.1 VK-1.2
HE/KMEHTA. VK-1.3
2. OITK-4.1 OTIK-4.2
Knaccugukanus MeTo0B cTpaTernyeckoro MEHeKMEHTa. OITK-4.3
3. VK-1.1 VK-1.2
CyIHOCTb CTPaTErnYecKOro yIupaBjieHusl HallMOHATbHOW SKOHOMUKOH. YK-1.3 OIIK-4.1
OIIK-4.2 OIIK-4.3
4. . Ul VKA1 YK-12
OBPEMEHHBIE KOHIETIIMA CTPATETHYECKOT0 YIPABICHUS SKOHOMUKOR | /v 1 3 e 4
Poccun.
OIIK-4.2 OIIK-4.3
5. c o VYK-1.1 YK-1.2
TPATernieckoe yNpapleHne Kak Hayka. OCHOBHBIC LENH M 3aMAYH| g 13 e 4
CTPaTErMYECKOro yIpaBJICHHUS.
OIIK-4.2 OIIK-4.3
6. | Momnsrne «ctpaterust pupmbl». Ctparerus Kak (QyHKIHsS HaNpaBICHHUS. OIIK-4.1
CTpyKTypa CTpaTernuyeckoro yrnpaBJICHUS. OIIK-4.2 OIIK-4.3
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7. VK-1.1 YK-1.2
[TpuHIMIIBI OpraHU3alK OEPEKITMBOTO POU3BOJICTBA YK-1.3 OIIK-4.1
OIIK-4.2 OIIK-4.3
8. VK-1.1 YK-1.2
HNHCcTpyMEeHTBI Opranu3aiuu 0epexTMBOTO TPOU3BOICTRA. VYK-1.3 OIIK-4.1
OIIK-4.2 OIIK-4.3
0. M VK-1.1 YK-1.2
uKpocpena Gpupmsl. VK13
10. Makpocpena Gpupmbl: colraabHas, paBoBasi, rocyaapcTBennas, monau-| YK-1.1 YK-1.2
TUYECKASA, TEXHOJIOTHYECKAS U YKOHOMHUYECKAs. YK-1.3
11. . VK-1.1 VK-1.2
[Tpou3zBoacTBEHHBIH MPOpUIb (MUCCHS) HPUPMBIL. VK13
12.| Knrouenpre MHCTPYMEHTBI CTpaTerm4eckoro ympasieHus npou3Bomu-| YK-1.1 VK-1.2
TEJBHOCTBIO. YK-1.3
13.| Mousre KOHKYPEHTHOTO Tnpeumyinecta. JlerepMuHanThl KOHKypeHT-| YK-1.1 YK-1.2
HOTO MIPEUMYIIEeCTBa (PUPMBL. YK-1.3
14. [Moanepxanue KOHKYPEHTHOTO NpermMyiiectBa Gpupmbl. Metox ananmza| YK-1.1 VK-1.2
BHEIIHEN cpepl opranuzanun: SCP-ananus. VK-1.3
15. . VK-1.1 VK-1.2
Meton ananu3a BHyTpeHHel cpenpl opranuzanuu: SNW-ananus. VK.1.3
16. Mopnenb aHanu3a BHEIIHEH Cpeibl OPTaHU3AIMH CTPATETHUYECKOTO Me- YK-1.1 VK-1.2
HEIPKMEHTA: MOJIeb S5 cuil KoHKypeHiuu [loprepa. VK-1.3
17. PazpaboTka pemiennii Ha OCHOBE MPUMEHEHHUs MeTo/a aHanu3a BHeml-| OITK-4.1 OITK-4.2
Hel ¥ BHYTpeHHeEH cpenpl opranuzanuu: metoq SPACE. OIIK-4.3
18. i -
Paipa60TKa peIIeHUi Ha OCHOBE NPHMEHEHWS METOAA aHANN3a BHEW-| o | o 4 o
HEl W BHYTPEHHEHN Ccpenbl OpraHu3aliu: [EN0YKa CO3/1aHus [IECHHOCTEN
OINK-4.3
M. Iloptepa.
19. Pazpabotka perieHnii Ha OCHOBE NMPHUMEHEHHs METoJa aHanu3a BHew-| OITK-4.1 OIIK-4.2
HEW ¥ BHYTPEHHEW Cpelibl OpraHu3anuu: noaxoa Omans. OIIK-4.3
20. Pa3paboTka pemeHnii Ha OCHOBE MPUMEHEHHUSI METOo/1a MO3ULIMOHUPOBa-| OITK-4.1 OITK-4.2
HUs OpraHM3anuu: TpexmepHas marpuna BCG. OIIK-4.3
21. Pa3paboTka pemeHunii Ha OCHOBE MPUMEHEHHUSI METOo/1a MO3ULIMOHUPOBa-| OITK-4.1 OIIK-4.2
HUS OpraHu3aiuu: MmoauduirpoBanHas moaens BCG. OIIK-4.3
22. Pa3zpaboTka pemieHnii Ha OCHOBE MPUMEHEHHSI METO/1a TTO3UIIMOHUPOBa-| OITK-4.1 OITK-4.2
Hus opraam3anuu: moaens General Elektric-McKinsey OIIK-4.3
23. Pa3zpaboTka pemiennii Ha OCHOBE MPUMEHEHHSI METO/1a TTO3UIIMOHUPOBa-| OITK-4.1 OITK-4.2
HUS OpraHu3alyu: MaTpuna "ToBap/peiHOK" AHcodda. OIIK-4.3
24. Pa3zpaboTka pemiennii Ha OCHOBE MPUMEHEHHsI METO/1a TTO3UIIMOHUPOBa-| OITK-4.1 OITK-4.2
HUS OpraHu3alyy: Moau(HUIUpoBaHHas MaTpula AHcodda. OIIK-4.3
25. Pa3zpaboTka pemiennii Ha OCHOBE MPUMEHEHHSI METO/1a TTO3UIIUOHUPOBa-| OITK-4.1 OITK-4.2
HUS OpraHu3anuu: Moaens "mpoaykT-peiHOK" A. J[x. CreitHepa. OIIK-4.3
26. OINK-4.1 OIK-4.2

Pazpabotka perieHnii Ha OCHOBE IPUMEHEHHUsI METOJ1a TO3UIIMOHUPOBA-




14

HHUs opranu3auuu: Mmarpuna Hussey.

OIIK-4.3

27.

Pa3paboTka pemieHnii Ha OCHOBE MPUMEHEHHS METO/a MTO3UIIMOHUPOBA-
Hus opranu3anuu: marpuna P. Kynepa.

OIIK-4.1 OIIK-4.2
OIIK-4.3

28.

Pazpabotka perieHnii Ha OCHOBE TIPUMEHEHHUST METO/Ia TIO3UIIMOHUPOBA-
HHUA OpraHu3aluu: MaTpulia OICHKU ITPOCKTOB HOBLIX TOBAPOB.

OIIK-4.1 OIIK-4.2
OIIK-4.3

29. Pa3paboTka pemeHnii Ha OCHOBE MPUMEHEHHUSI METOo/1a MO3ULMOHUPOBa-| OITK-4.1 OIIK-4.2
HUS OpraHM3alMK: MaTpUlla KOHKYPEHTHBIX cTpareruil M. IToprepa. OIIK-4.3

30. VK-1.1 VK-1.2
MeToa MO3UIIMOHUPOBAHMS OpPraHM3AlMU: MaTpUlla 0OOOCHOBaHUS TH- VK-1.3 OITK4.1

BepcuduKanum.

OIIK-4.2 OIIK-4.3

31.

PazpaOotka pelieHnii Ha OCHOBE IPUMEHEHUsI METO/ja TIO3ULIMOHUPOBA-
Hus opranmzauuu: MACS - kopnopaTHUBHasi CTpaTerusi, akTHBUPOBaH-

OIIK-4.1 OIIK-4.2

OIIK-4.3
Hasl PHIHKOM.
32. 5 VK-1.1 YK-1.2
AHanu3 NpaKkTUKHU OCTPOCHUS MOJEIIEH.
VK-1.3
33. o . 5 YK-1.1 VK-1.2
CHOBHBIC MPOOJIEMbI MPUMEHCHHUS MOZICNCH B MPAKTHKE CTPATETHYE-| v ) 3 g a |
CKOTO MEHEJDKMEHTA.
OIIK-4.2 OIIK-4.3
34. VK-1.1 YK-1.2
OcobeHHOCTH BHEIPEHHUS IPUEMOB CTpaTeruniyeckoro ynpasienus B PO.| VK-1.3 OIIK-4.1

OIIK-4.2 OIIK-4.3
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3. METOAUYECKHUE MATEPHUAJIbI, OTPEAEJIATIOIUE ITPOLHEALYPbI

OIIEHUBAHUA 3HAHWI, YMEHUIA, HABBIKOB U ONIBITA JEATEJIBHOCTU,

4.

XAPAKTEPU3YIOIUX ITANIbBI ®OPMUPOBAHUSI KOMITETEHIIUIA

. IlonmoxxeHune o TeKyileM KOHTPOJE U MPOMEKYTOYHOU aTTecTalluy 00y4aroIIuXcsl, OCBau-

BAaIOIIMX 00pa30BaTENbHBIE MPOTPAMMBI BBICIIETO 0Opa30BaHHsS — MpPOrpaMMbl Oakaas-
puata, mporpamMmsl crienuainTera, mporpamMmmbl Mmaructparypsl CMK-I1-02.01-04-21 / pa3-
pa6. T.A. Jlammuna. — 3epHorpan: A3oBo-UepHoMopckuii nHxkeHepHbIi HHCTUTYT PI'BOY
BO [louckoii 'AY, 2021. - 15 c.

Pabouas mporpamma auctummasl b1.0.08 «Pa3paboTka u MpUHITHE CTPAaTETHYSCKUX
pemenuit» / pazpad. B.H.Uekaps — 3epHorpan: A30Bo-UepHOMOPCKUI WHXXEHEPHBIA HH-
ctutyr ®I'bOY BO Jlouckoii 'AY, 2026. — 34 c.

[Tonoxenne o pormax orenounsix cpeacts CMK-11-02.01-03-17 / pa3pab. C.K. dumnaros. —
3epHorpan: AsoBo-UepHoMopckuil nHxkeHepHbIi nHCTUTYT PI'BOY BO Jlonckoit T'AY,
2017.—-12c.

[TonoxxeHre O MPOBEICHUU TEKYIIETO KOHTPOJS M MPOMEXYTOYHOH aTTeCTalu 00Y-
YaIOIUXCAd ¢ MPUMEHEHHUEM 3JICKTPOHHOTO OOYYEHHs, AUCTAaHIMOHHBIX 00pa3oBaTelb-
HBIX TEXHOJIOTHH B YCIIOBHSX YCHJICHHS CaHHTapHO-3IHIEMHOJIOTHYECKUX MEpOIpHs-
tuit. CMK-I11-02.01-02-23 / pa3pa6. T.A. Jlammuna. — 3eprorpaa: A3oBo-UepHOMOpCKuUit
nxeHepHsit ”HCTUTYT PI'BOY BO Jlonckoi ['AY, 2023. — 8 c.



