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KonTponupyemsie pa3nensl

Kon xonTponupye-

HaumenoBanue

Ne MOH KOMIIETEHILIUH OLIEHOYHOTI'O CpeACTBa Kon-Bo
(MOITyNIH) AUCITUTITUHBI
/11 (vm ee 4acTH) Y WHBIX MaTepUajoB
Onuncanne mokaszarene u
1 KPUTEpPUEB OLIEHUBAHUS KOM-
METEeHIMA Ha Pa3jInYHbIX ATa- 4
nax ux (opMupoBaHUS, ONH-
CaHHe LIKaJ OLEHUBaHUS
VK-2.1 TunoBble KOHTPOJBHBIE 3aJ1a-
VK22 HUS U UHBIE MaTepuaibl, He-
VK2 3 OG)EO,Z[PIMBIC I[jDI OLIEHKU 3Ha-
) B 1enom OIK-4.1 HUN, YMEHHI, HaBBIKOB U 4
OIK-4.2 OMbITa JIEATENILHOCTH, Xapak-
OIK-4.4 TEPUBYIOMIUX ITaIlbl v(l)OpMI/I-
K-6.2 pOBaHUs KOMIIETEHUUN B MPO-
1[€CCe OCBOCHMSI IUCIUTUINHBI
Meroauueckue  Marepuasl,
OTpeAeNsonue  MPOLUeAYypb
3 OLICHUBAHUs 3HAHUM, YMEHUM, 3

HABbIKOB U OIIbITa AESTEIbHO-
CTH, XapaKTEePU3YIOLIUX STaIlbl
(dbopMHpOBaHUsI KOMITETEHIUI




1 ONMCAHMUE MOKA3ATEJIEN 1 KPUTEPUEB OIIEHUBAHUA KOMIIETEHIIUIA, ONUCAHMUE IIIKAJI OLIEHVUBAHUS

1.1 Onucanne MIKAJIbI OLEHUBAHUA CHOPMHUPOBAHHOCTH KOMIIETEHIIHIT

CdhopmupoBaHHOCTH KOMIETSHIIHIA 110 TUCIUTUITMHE OIICHUBAETCS MO 2-0aJUIbHOM IIKAJION: «HE 3a4TEHOY, «3aUTEHOY

1.2 Onucanne nokasaresjeil ¥ KpUTEPHeB OLICHMBAHUS C(POPMUPOBAHHOCTH KOMIIETEHIMH 110 M CUMILIMHE, 00eclIeYHBaKOIIUe NOCTHKEHHE /1A~
HHUPYEMBbIX Pe3y/1bTaTOB 0CBOCHHS 00pa30BaTe/IbHON NPOrpaMMbl

Kon xomnereH-

Kputepun u nokasarenu olleHUBaHUS PE3yIbTATOB O0YUECHUS

1un Pe3ynbTar 00ydeHns
(maAMKaTOpa
JIOCTUXKEHUSA 110 JUCHHUIIJIMHE «HE 3a4YTCHO» «3a4YTECHO»
KOMIIETEHIINH )
1 2 3 4
YK-2 3HATh: JIEMEHTHI CTPYKTYPHI MPOSKTOB | DparMeHTapHbIe 3HAHUS HJIEMEHTHI CTPYKTY- | ChOpMUPOBAHHBIC WU HETIOHBIE 3HAHUS
(YK-2.1 U IIporpamm, TpeOOBaHus, IPEabIBIsie- | Pbl IPOEKTOB U MPOrpaMm, TpeOOBaHMUs, 3JIEMEHTHI CTPYKTYPBI IPOEKTOB U MPOTpamm,
YK-2.2 MBI€ K UX COJCPIKAHUIO, IKOHOMUYECKHE, | MPEIBIBISIEMbIE K UX COICPKAHUIO, SKOHO- TpeOOBaHUS, MPEABSIBISIEMBIC K HX COJIepiKa-
VK-2.3) COLIMAJIbHBIE U TIOJTUTHYECKUE YCIIOBUS U | MUYECKHE, COLIMATIbHBIE U TOJTUTHYECKHE HUIO, JKOHOMUYECKHUE, COI[UAIbHBIE U MTOJIN-

IIOCJIEACTBHSI IPOTrPaMM; METO/IBI pa3pa-
OOTKHU U pean3aly IPOEKTOB U MPo-
rpamMm

YCIIOBUS U TIOCJIEJCTBUS IPOTPAMM; METOBI
pa3paboTKH U peaar3anuy MPOeKTOB U IPO-
rpamm / OTCYTCTBHE 3HaHUIN

TUYECKUE YCIOBUS U MOCIEICTBUS MPO-
rpaMM; METOJIbI Pa3pabOTKU M peaTu3aliu
IPOEKTOB U MPOrpaMM

YMmernb: ¢opmMupoBaTh NacmopT Mpo-
IpaMM U MPOEKTOB C IIOCTAHOBKOM LIENH,
3aJa4, MEpONPUATUN, KPUTEPUSIMH OLICH-
KU pEe3yJIbTaTOB; OLICHUBATh 3KOHOMUYE-
CKHe, TOJIUTUYECKUE U COLHAaJIbHBIE
YCIOBUSL W TIOCIEACTBUS pealn3alyu
IPOEKTOB U NPOrpaMM; OLIEHUBATH (-
(EeKTUBHOCTH MPOEKTOB U NPOTrPaMM

@®parmeHTapHoe ymeHue (GOpMHUPOBATH Tac-
MOPT MPOTPaAaMM U TPOEKTOB C MOCTAHOBKOM
IeNd, 3a1a4, MEpPONPUSITHHA, KPHUTECPHIMHU
OLCHKU PE3YJIbTATOB; OUCHHWBATH 3KOHOMMU-
YeCKHe, MOJUTHYECKUE M COIUAIBHBIC YCIIO-
BUA U NOCICACTBUA pCaIM3allin IMMPOCKTOB U
nmporpamM; OIeHHUBaTh 3(PGHEKTUBHOCTH IPO-
eKTOB U nporpamMM / OTCYTCTBHE YMEHUN

B nenom ycnemrHoe ymenue (popmupoBaTh
MacropT MPOrpaMM U MPOEKTOB C MOCTAHOB-
KOW 11en, 3a/1a4, MEpONPUITUH, KPUTEPUIMHU
OLICHKHN PE3YyJIbTATOB; OLHCHUBATH 3KOHOMMH-
YecKue, MOJUTUYECKHE U COLMANIbHBIE YCIIO-
BUS W TIOCIICACTBUA pCaJIM3allui IMPOCKTOB U
nporpamm; OIeHUBaTh d(PPEKTHBHOCTH TPO-
€KTOB U MPOTPamMM

Baaners: anropuTMOM pa3pabOTKH U
peaM3ai  TPOEKTOB U MPOrPaMM;
HaBBIKAMHU YIIPABJICHUS TPOCKTaMH U
nporpaMmmamMu B H3MCHAIOMIUXCA YCJIO-
BUSIX; HaBBIKAMHU OILIEHKH 3((HEKTUBHO-
CTH MPOTPaMM H IIPOCKTOB

@®parMeHTapHOE BJaJlCHUE AITOPUTMOM pas-
paboOTKM W peanu3aluyd MPOCKTOB U IPO-
rpamMM; HaBBIKAMHU YIIPABJICHUS MPOCKTAMH U
nporpaMmmamMu B H3MCHAIOMIUXCA YCIOBUAX;
HaBBIKAMH  OIEHKH A((HEKTUBHOCTH TPO-
rpaMMm U TpoekToB / OTCYTCTBHE HAaBBIKOB
BJIQJICHUS

B menom ycrnemHoe BiafcHUE aITOPUTMOM
pa3paboTKu W peanu3aluy MPOEKTOB U MPO-
rpaMM; HaBBIKAMHU YIPABJICHUS MPOCKTaMHU U
nporpaMmmMaMu B HU3MCHSAIOMIUXCA YCIOBUSX,
HaBBIKAMH  OIEHKH J(P(HEKTUBHOCTH TPO-
rpaMM U TIPOEKTOB
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OIIK-4
(OTTK-4.1
OITK-4.2
OITK-4.4)

3HaTh: METOAMKY BBISIBIICHUSI U OLICHKU HO-
BBIX PHIHOYHBIX BO3MOKHOCTEH, pa3paboTKu
CTpaTeruu CO3/1aHusl U Pa3BUTUSI HIHHOBAIIOH-
HBIX HAIIPaBJICHUI JESITETLHOCTH U COOTBET-
CTBYIOIIFE UM OM3HEC-MOJICITH OpTaHHM3aIHi

q)parMeHTaprle 3HAHUA MCTOAUKU BBISIBJIC-
HUS ¥ OIICHKU HOBBIX PHIHOYHBIX BO3MOYKHO-
CTeH, pa3pabOTKH CTPATETHH CO3IAHUS U Pa3-
BUTHSI MTHHOBAIIMOHHBIX HATPABJICHUN J1es-
TEITBHOCTH ¥ COOTBETCTBYIOIINIE UM OM3HEC-
MoJienu opranu3armii / OTCyTCTBUE 3HAHHI

CdopmupoBaHHBIC WK HEMOJIHBIC 3HAHUS
METO/IMKH BBISIBIICHHSI U OLICHKU HOBBIX PbI-
HOYHBIX BOBMOXKHOCTEH, pa3padOTKu cTparte-
TMH CO3JAHUS U Pa3BUTHSI MHHOBALIMOHHBIX
HAaIpaBJICHUH JIETETbHOCTH U COOTBETCTBY-
IOIIYE UM OM3HEC-MOJIENN OpraHu3aluil

YMeTh: pyKOBOJIUTH MPOSKTHOUW U MPOIIecc-
HOM JesTeNbHOCThIO B OpraHU3alluu C HC-
MOJIb30BAHMEM  COBPEMEHHBIX  MPAKTHUK
yIpaBiIeHUs, JIUJEPCKUX U KOMMYHHKATHB-
HBIX HAaBBIKOB; OCYIIECTBISATH KOHTPOIb 3a
peanuzanueil cTparerud pa3BUTHUS OpraHH-
3a1uu

®parMeHTapHOE yMEHHUE PYKOBOIUTH IIPO-
€KTHOM U MPOILIECCHOM IESITEIbHOCThIO B Op-
raHu3almu ¢ HCIIOJb30BAHUECM COBpeMeH-
HBIX TPaKTHK YIPaBICHUS, JTUACPCKUX U
KOMMYHI/IKaTI/IBHBIX HAaBBIKOB, ocymecm-
JSATh KOHTPOJIb 3a peaju3alyeil CTpaTeruu
pa3BuTus opranuzanuu /OTCyTCTBHE yMe-
HUI

B menom ycnemsoe yMeHHE PYKOBOIUTH
MPOEKTHOW U MPOLECCHOU JNEATEIbHOCTHIO B
OpraHu3aIMu C UCIOJb30BaHUEM COBPEMEH-
HBIX TPAKTHK YIPaBICHUS, JTUACPCKUX U
KOMMYHI/IKaTI/IBHBIX HAaBBIKOB, ocymecm-
JSATh KOHTPOJIb 3a peaju3alyeil cTpaTeruu
pa331/1T1/1;1 OpI‘aHI/ISaI_II/II/I

B.J'Ia}leTI)I MCXAaHU3MOM BBISIBJICHUA U OLICH-
KM HOBBIX PBIHOYHBIX BO3MOXKHOCTEH oOpra-
HU3alUU; OCYIIECTBIIATh PYKOBOJACTBO IIPO-
€KTHOM U MPOILIECCHOM IESITEIbHOCThIO B Op-
raHu3almnu ¢ HCIIOJb30BAHUECM COBpeMeH-
HBIX TIPaKTHK YIPaBICHUS, JTUACPCKUX U
KOMMYHI/IKaTI/IBHBIX HAaBBIKOB

d)parMeHTapHoe BJIaACHUEC MCXAaHHN3MOM BBbI-
SBJICHUSI M OLICHKM HOBBIX PBIHOYHBIX BO3-
MO>KHOCTEH opraHu3anv;, OCYHICCTBIIATH
PYKOBOJICTBO MPOEKTHOM M MPOLIECCHOM Niesi-
TCJIIBHOCTBIO B OpraHu3aniiu C HUCIOJb30Ba-
HUEM COBPEMEHHBIX NPAKTHK YIpaBICHHUS,
JIMACPCKUX U KOMMYHUKATUBHBIX HABBIKOB /
OTCcyTCTBHE HABBIKOB BJIAJICHUS

B [CJIOM YCIICIIHOC BJIAICHUC MCXAHU3MOM
BBISIBJICHUSI W OLIEHKU HOBBIX PBIHOYHBIX
BO3MO>KHOCTEH OpraHU3allu; OCYIIECTBISATh
PYKOBOJICTBO MPOEKTHOM M MPOLIECCHOM nesi-
TCJIIbHOCTBIO B OpraHu3aniu C HMCIOJb30Ba-
HUEM COBPEMEHHBIX MPAKTHK YIpaBICHHUS,
JMACPCKUX U KOMMYHUKATUBHBIX HABBIKOB
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TIK-6
(TIK-6.2)

3HaTh: MeTO/IBI pa3pabOTKH OM3HEC-TUIaHOB
CO3JJaHUS M PA3BUTHS HOBBIX HAIPABICHHUN
NEeSITeIbHOCTH U OPTaHU3aluii, HOBBIE PbI-
HOYHBIE BO3MOKHOCTH OpPTaHU3aLUH, KOHb-
IOHKTYPY ¥ TEHJICHLIUU PAa3BUTHS LIETIEBBIX
PBIHKOB

dparMeHTapHbIe 3HAHUS METOJIOB pa3paboT-
K1 OM3HEC-TUTAHOB CO3/IaHUSI i PA3BUTHS
HOBBIX HaIlpaBJICHUU JEATEIBHOCTH U Opra-
HU3aLHI, HOBBIE PIHOYHBIE BO3MOKHOCTH
OpraHMu3ally, KOHBIOHKTYPY U TEHAECHLIHHU
Pa3BUTHS 1IEJIEBBIX PHIHKOB / OTCYyTCTBHE
3HAaHUH

CdopmupoBaHHBIC WK HEMOJIHBIC 3HAHUS
METOJIOB Pa3pabOTKH OM3HEC-TUTAHOB CO3/1a-
HUA U paBBI/ITI/IH HOBBIX HaHpaBJ’IeHI/Iﬁ nesa-
TETPHOCTH M OPraHu3alnii, HOBBIC PIHOY-
HBIC BOBMOXHOCTHU OpI‘aHI/I3aI_II/II/I, KOHBIOHK-
TYpY U TSHICHIIMH Pa3BUTHS IEJICBBIX PBIH-
KOB

YMerb: IPOBOAUTH CaMOCTOSITEIIBHBIE HC-
CJIEZIOBAHMUSI B COOTBETCTBMM C pa3paboTaH-
HOH IIPOrpaMMou

@parMeHTapHOE yYMEHHE IMPOBOJIUTH CaMO-
CTOSITENIbHBIE UCCIIEI0BaHMSI B COOTBETCTBUU
¢ pazpaboTaHHO# mporpammoit/OTcyTcTBUe
YMEHHI

B nenom ycremHoe ymeHue NpoBOAUTH Ca-
MOCTOSITEJIBHBIE HCCIIEOBAaHUS B COOTBET-
CTBHH C pa3pabOTaHHON IPOrpaMMOii

Buagers: HaBbIKaMHM BHEAPEHUS PE3YJIbTa-
TOB HCCJIEAOBAHUI COIJIAaCHO YCTaHOBJICH-
HBIM TIOJIHOMOYMSM, O(GOPMIICHUS U TIpe-
CTaBJEHUS  pE3yJbTAaTOB  IPOBEIECHHOIO
HAy4YyHOT'O UCCIIEN0BaHUS

@®parMeHTapHOE BJIaJICHUE HaBbIKAMU BHEJ-
peHus pe3yabTaTOB MCCIEAOBAHUI COIJIaCHO
YCTaHOBJICHHBIM IOJTHOMOYHUSM, oOdopmIe-
HUSA WU TPEJCTABICHUS PE3YyIbTaTOB IPOBE-
JIEHHOTOo Hay4yHoro uccienoanust / OTcyT-
CTBHE HABBIKOB BJIAJICHUS

B wmenom ycnemHoe BiajgeHUE HaBbIKAMU
BHEJPEHUS PE3yJbTaTOB HCCIEAOBaHUN CO-
[JIACHO  YCTAHOBJICEHHBIM  MOJHOMOYUSIM,
oQOpMIICHHS U TPENICTAaBICHUS PE3yIbTaTOB
MIPOBEJICHHOTO HAYYHOT'O UCCIIEI0BAHUS
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1.3. Onucanue mKaabl OLEHNBAHUS OCBOCHHUS JMCIMILIMHBI B opme 3a4yeTa
3HaHI/I$I, YMCHUS, HABBIKU 06yqa101ueroc;1 10 AUCHUIIIMHEC OLCHUBAKTCA OLCHKAMU: «3a4TCHO»,
«HE 3a4TEHO.
1.4. Onucanue noxka3arteseil 1 KpUTepueB OLCHUBAHNS KOMIIETECHIUH

AUCHUILIMHBI B (hopMe 3a4eTa

Kputepuu oneHku 3HaHUM, yMEHU U HABBIKOB IIPH CAAa4e 3a4eTa:

Ouenka Kpurepun

3a4TeHO |BBIMOJHEH YCTAHOBJICHHBIH IO MUCIUIUIMHE 00BEM CaMOCTOSITEIBHBIX PabOT, B MpPO-
1ecce o0y4eHHs WK B X0/I€ coOeceioBaHus (MMPU HEOOXOAUMOCTH) MPOJAEMOHCTPUPO-
BaHbI IOCTATOYHO TBEPJbIC 3HAHUS MaTepualia, YMEHHs U HAaBBIKH UX HCIIOJIb30BAHMUS
IpU pelIeHHMH KOHKPETHBIX 3ajad, MOKa3aHa C(OPMHUPOBAHHOCTH COOTBETCTBYIOIIHUX
KOMITCTCHITH, TPOSIBICHO MOHUMAHUE CYIIHOCTH W B3aHMMOCBSI3H PAacCMaTPHUBACMBIX
nponeccoB 1u HBHGHHﬁ, AaHbl IPaBUJIBHBIC, TTOJHBIC OTBCTHI Ha 6OHBH_II/IHCTBO BOIIPO-
COB; HET TPYOBIX OIIUOOK, MPU OTBETAX Ha OTACIbHBIC BOIMPOCHI MOTYT OBIThH JOMYIIIe-
HBbI OTACJIBbHBIC HETOYHOCTHU

He 3auTeHO | HEe BBIMOJIHEH YCTAaHOBJICHHBIM MO AUCHHUILTUHE 00hEM CAMOCTOSITEIBHBIX PadOT, COOT-
BETCTBYIOIINE KOMIIETCHIIUN HE c(hOPMUPOBAHBI IOJTHOCTHIO MIIM YaCTHYHO, B XOJIE CO-
6€C€I[OBaHI/I$I HC JaHO OTBCTA, UJIM OAaHBbI HCIIPABUIIBHBIC OTBCTHI HA 60J'IBH_II/IHCTBO BO-
npoCcoB, NPOACMOHCTPUPOBAHO HCIIOHUMAHHUC CYIMIHOCTHU MNPCIJIOKCHHLBIX BOIIPOCOB,
JOTYIIEHBI TPYObIe OIMTUOKH MPU OTBETE HA BOTIPOCHI
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2 TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUA U UHBIE MATEPHUAJIBI,
HEOBXO/IUMBIE /1151 OIEHKHW 3HAHWI, YMEHUI, HABBIKOB U OIIBITA
JAEATEJIBHOCTHU, XAPAKTEPU3YIOIUX 3TAIIBI ®OPMHUPOBAHUA
KOMIIETEHIIAM B IPOIIECCE OCBOEHMS OBPA3OBATEJIbHOM
ITPOI'PAMMBI

2.1 Bonpocsl 1151 codecenoBanms (YO-1)
BapuantNel

KakoBo conepkanve MOHATUSA «ITPOCKT»?

Uro noHMMaeTcs oJ| yIpaBJI€HUEM IPOEKTaMu?

OnumuTe XKU3HEHHbBIN TUKIT TPOEKTA.

PackpoiiTe noHsTHE «MHBECTUIIMOHHAS (pa3a MPOEKTa.

Yem cknaaupyeMble pecypehl OTIMYAKOTCS OT HECKIIAUPYEMBbIX ?

B uém paznuune MexIay CMETOH MpoeKTa v ero (GMHAHCOBBIM IJIAHOM?

Yro Takoe cereBoy miuaH?

UTo Takoe coriiacoBaHHbIN IJIaH?

Kakoii KOMIUIEKT TOKYMEHTOB BXOJUT B TEXHUKO-3KOHOMHYECKOE 00OCHOBaHUE MPOEKTA?
10 Y4yacTByeT JIn MEHEDKEp MPOEKTa B COCTABICHUM TEXHUKO-3KOHOMHYECKOT0 00OCHOBaHHS
npoekTta? OTBeT 000CHYITE.

11. B uém cocTout 1iens ynpasiieHus: npoektaMu? 3a c4€T 4ero oHa J10CTUraercs?

12. KakoB riaBHBIN KpUTEPH yripaBiaeHus mpoektaMu? Yem oH 00yCIOBICH?

13. Yem oOycnoBiieHa CI0KHOCTh YIPABICHUS IPOSKTaMU?

14. Kakue ¢pakTopbl yIUTHIBAET MEHEKED B TIPOIIECCE YIPABICHHS TPOSKTaMH?

15. Yto cocraBisieT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

16. B kakOM COOTHOLIEHUH HAaXOIATCS 3TAbl )KU3HEHHOTO LIMKJIA IPOEKTA C 3TAallaMM yIIpaBiie-
HUS IPOEKTOM?

17. Kakoii aTam mpoiiecca yrnpaBjieHHsI TPOSKTaMU HanboJiee OTBETCTBEHHBIN ?

18. IlosicHuTe, MoueMy BBl TaK CUMTAECTE.

19. KakoBa rnaBHas 3a1a4a MEHeEKepa MPOEKTa Ha 3Tarie MOHUTOPUHTa?

20. Yem oOBsIcCHSETCS pa3ivyde B ILEJAX, MpecielyeMbIX MEHEIKEpPOM MpPOEeKTa, Ha 3Tamax
IIJIAHUPOBAHUSA U MOHUTOPUHTIA?

21. Ha3oBuTe NpUYMHBI paclpoCTpaHeHUs UHPOPMALMOHHBIX TEXHOJIOTUN B YIPABICHUU TPO-
€KTaMH.

22. KaxoBo cozep)kaHue NepBOi PEBOIIOLUY B YIIPaBICHUH IPOEKTaMu?

23. OxapakTepu3yruTe ypOBEHb CIO0KHOCTH MPOEKTOB, BHIMOJHIBIIUXCS B OTCYTCTBUE KOMIIBIO-
TEPHBIX TEXHOJIOTUH.

24. KTo siBI€TCS OCHOBOMOJIO)KHUKOM HAYYHOT'O YIIPABJICHUS TPOEKTaMu?

25. Kakue npenMyIecTBa BOZHUKIIU B CBSA3H C NOSIBIEHUEM METOJA KPUTHUUECKOTO ITyTH?

26. Korna B ynpaBieHUH TPOSKTaMH CTaJla UCIIOIb30BaThCs ab0peBuarypa PEHT?

27. ComnocTaBbTe UCTOPHIO Pa3BUTHS TEXHOJIOTUI YIIPABIEHUS IPOEKTaMU BO BTOPOU MOJIOBHUHE
XX B. C UCTOpUEH PA3BUTHS BBIYUCIUTEIBHON TEXHUKH.

28. KakoBblI peAnochUIKA BOSHUKHOBEeHUS TexHonoruu PERT?

29. Kakas texHonorus TpeOyercs AJii OJHOBPEMEHHOTO YIPABIIEHUS MHO>KECTBOM IMPOEKTOB,
BBITNOJIHAEMBIX Pa3IMYHBIMU OpPraHU3alUsIMU?

30. 3adyem MeHemKepy HYKHA MOJIEb MTPOeKTa?

31. OOocHyiiTe npuMeHeHne GopMaTu3Ma THHAMUYECKOTO MPOrpaMMHUPOBAHUS IS TIPECTaB-
JICHUSI MOJEIIN MPOEKTA.

32. Kak npeactaBuTh MHBECTUIIMOHHBIN MPOEKT B OpME 3a7aud TWHAMHUYECKOTO MPOrpaMMHU-
poBanus?

33. B uém cocTOUT METOJ KPUTHUECKOTO IyTH?

34. Kakue TpyAHOCTH BO3HHMKAIU IpPU MPUMEHEHUN METOJla KPUTUYECKOTO MyTH AJIsl pa3padboT-

e A A
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KU CETEBBIX IUIAHOB J0 MOSABJIECHUS EPCOHAIBHBIX DOBM?

35. Kaxkosrsl otiinung texgoiaorud PERT ot metoga CPM?

36. KakoBsl ¢yHKIMOHATIBHBIE MoAcHcTeMbl TexHonorun PEHT? Jlaiite uM KpaTkyro Xapakrte-
PHUCTHKY.

37. Tlepeuucnure obecneunBaromue moacucteMsr Texnonorun PERT.

38. Ilouemy texnosorusi PERT He nmpenycMarpuBaeT OThICKAHHE ONTUMAIBHOTO CETEBOTO IIa-
Ha?

39. Kakumu crmocob6amu oO0ecrieqrBaeTCsl COrjacoOBaHUE MCIOJb30BAaHUS PECYPCOB Ha Pa3iivy-
HBIX paboTax?

40. YmpapiieHHE 3aBEPIICHUEM MTPOEKTA.

Bapuant Ne2
1. ®axTopsl ¥ MPENNOChUTKH, 00YCIIOBINBAIOLINE PA3BUTHE YIIPABICHHS TPOEKTAMH.
2. DBonronus pa3BUTHS METOJIOB YIIPABICHUS IPOECKTaAMHU
3. Onpenenenne tepmuHa «lIpoexT». TUIBI TPOEKTOB.
4. )Xvu3HEHHBIA [UKJI TPOEKTA.
5. OxpyxeHue npoeKkTa. Y YHaCTHUKH IPOEKTa.
6. Muunumanus u pa3paboTKa KOHIETIIUN TPOCKTA.
7. llenu npoexra. POpMUPOBAHUE UJIEU ITPOCKTA.
8. IIpenpIHBECTUIIMOHHBIC UCCIIEIOBAHUSI.
9. IlpoexTHbIi aHANIN3, €0 CTPYKTYpa U Ha3HAUCHHUE.
10. Kareropuu u Buzbl 3¢ (HEKTUBHOCTH TIPOCKTA.
11. Kpurepun 3¢(eKTHUBHOCTH MPOEKTA.
12. Tlpouecchl MIaHUPOBAHUSA, UX MECTO U POJIb CPEAU IPOLIECCOB YIPABICHUS TPOCKTAMH.
13. OcHOBHBIE U BCIIOMOTaTENbHbIE POLIEYPHI ITIAHUPOBAHUS.
14. CrpykTypu3amus NpoeKTa: IPUHIUIBI U MOCIEI0BATEIIBHOCTD.
15. Pa3pabGoTka MpOeKTHON JOKYMEHTAIIMU: COCTaB M MOPSAIOK Pa3pabOTKH.
16. Dxcneptuza npoekta. [Topsaok npoBeeHs SKCIEPTUSHI.
17. MarepuanbHO-TEXHUYECKAsl IOATOTOBKA IIPOEKTA.
18. 3akynku v mOCTaBKH.
19. TloapsaHble TOPTH U KOHTPAKTBHI.
20. YnpasieHue UHTErpaliMen MpoeKTa.
21. YupasieHue cofepKaHUEM ITPOEKTA.
22. YnpaBieHH€ BpeMEHEM MPOEKTA.
23. CereBble MOJIENI KaK MHCTPYMEHT IUTAHUPOBAHUS (Ha3HauEHUE, OOIIHEe TIOHSATHS).
24. MeTtonbl pacyeTa CETEBbIX MOJIEIICH.
25. KanennapHsle 1uiaHbl Kak HHCTPYMEHT IJIAHUPOBAHUS (Ha3HAYECHUE, OOIIIE TOHATHUS).
26. Ha3znadenwue, TUIIBI U TIOPSIOK Pa3paOOTKH CMET.
27. CTpyKTypa CMETHOM CTOMMOCTH M METOJIbI €€ ONPEICIICHUS.
28. BromxerupoBaHuEe MPOEKTA.
29. OnTuMH3aLMs TUIaHa IPOEKTA 110 MTOKA3aTeN0 BPeMsl/CTOMMOCTb.
30. OpraHu3zanMOHHAsl CTPYKTypa yIpPaBICHUS U CUCTEMa B3aMMOOTHOILICHUH YYaCTHUKOB IPO-
eKTa.
31. IlpenmyiecTBa U HETOCTATKA OPraHU3ALMOHHBIX CTPYKTYD YIIPABIEHUS IPOECKTOM.
32. Poib npoekTHOI KOMaH/bl B OCYILIECTBIECHUH IIPOEKTA U ITAIbl €€ CO3JaHUsl.
33. IlpoekTHsIii oduc (Ha3HaUeHUE, QYHKIIHH).
34. Llenb, Ha3HAUYEHUE U METO/BI KOHTPOJIS IIPOEKTA.
35. Ilpouecchl KOHTPOJIA.
36. TexHosorus ynpasieHHs] U3MEHEHUSIMH.
37. KoHTpOJIb CTOMMOCTH ITPOEKTA.
38. TpaauuMOHHBIN METOJ KOHTPOJIS U METOJI OCBOCHHOTO 00beMa.
39. OrmeHka TeKylero craryca npoeKkTa U.MpOrHO3UPOBAHUE U3MEHEHUH.
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40. VYnpasieHue KOMMYHUKALUSIMHU B IIPOEKTE.

2.2 TecTbl IPOMEXKYTOYHOT0 KOHTPOJIS
BapuanTt 1

Bri6epute oauH UM HECKOJIBKO MPAaBUIBLHBIX OTBETOB.

1. IIpoeKT MO:KHO onpeaeTuTh KaK:

a) COBOKYITHOCTb MEPONPUSITHIA, HANPABICHHBIX Ha JOCTHKEHHE YHUKAJIBbHOM LENU M OTrpaHu-
YEHHBIX 110 peCcypcaM U BPEMEHH;

0) cucremy 1enel, pe3yabTaToB, TEXHUUECKON U OpraHU3allMOHHON JOKYMEHTAlluU, MaTepuaib-
HBIX, (DMHAHCOBBIX, TPYAOBBIX U MHBIX PECYPCOB, a TAK)KE YIPABICHYECKUX PEIICHUA U MEpO-
HOPUSTHH [0 UX BBIMOJIHEHUIO;

B) CUCTEMHBIN KOMIUIEKC TUTAHOBBIX ((DMHAHCOBBIX, TEXHOJOTUYECKIX, OPTaHU3AIMOHHBIX U TIP.)
JIOKYMEHTOB, COJEPKAIINX KOMIIJIEKCHO-CUCTEMHYIO MOJENb JeUCTBUN, HANPAaBIEHHBIX Ha J0-
CTH)KCHUE OPUTHHAILHOM 1IEJTH.

2. Oxkpy:kaomas cpeaa npoexKTa - 3To:

a) COBOKYITHOCTH (PAKTOPOB ¥ OOBEKTOB, HEMTOCPEICTBEHHO HE MPHUHUMAIOIINX Y4aCTHUS B IPOEK-
T€, HO BIMSIOUIMX HAa MPOEKT U OCYILECTBISIONINX B3aUMOACUCTBUE C IPOEKTOM U OTAEIbHBIMU
€ro 3JIeMEHTaMU;

0) COBOKYITHOCTh BCEX yYAaCTHHKOB MPOEKTA U IPYruX GU3NYECKUX U IOPUIUYECKUX JIUL, 3alH-
TEPECOBAHHBIX B €T0 PE3yNIbTATaX;

B) COBOKYIHOCTb HE3aBHCHUMBIX XO3SIMCTBYIOIUX CYOBEKTOB, B3aUMOACUCTBYIOUINX C yYaCTHH-
KaMU MPOEKTa HATIPSIMYIO.

3. Cy0beKTbl, CAMOCTOATEBLHO PeajM3ylollue J1eATeJIbHOCTh M0 NMPOEKTY WIH JesiTesb-
HOCTb, pPe3y/JIbTaThl KOTOPOIi BJMSIOT HA MPOEKT (B3aHMO/IECTBYIOT C IPOEKTOM), - 3TO:

a) MacCUBHbIE YYACTHUKH MTPOEKTA,

0) aKTUBHbBIC YIACTHUKH IPOCKTA;

B) KOCBEHHbIE YYACTHUKHU MPOEKTA.

4. PykoBoaunTe/ib NPOEKTa OTHOCUTCS:

a) K aKTUBHBIM HEMOCPEACTBEHHBIM YYACTHUKAM;

0) macCUBHBIM yYaCTHHUKAM;

B) MMACCHBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM;

T') HETIOCPEJACTBCHHBIM yUACTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. THUIMATOPOM NPOEKTA ABJISAETCH:

a) CyObEKT eATeIbHOCTH, 3aMHTEPECOBAHHBIN B TOCTHKEHUH OCHOBHOM I11€JIM Pe3yJIbTaTOB MPO-
eKTa;

0) y4acTHHK, OCYIIECTBIISIIONTNN (DMHAHCUPOBAHUE TMPOEKTA W 3aUHTEPECOBAHHBIN B JTOCTHKE-
HUU (UHAHCOBBIX PE3yIbTATOB IMPOCKTA,

B) CYOBEKT, SBISIOLIUICS HOCUTEIEM OCHOBHOM MJEH MPOEKTa U MHHUIMATUBHI 110 €ro peainsa-
1007078

6. O0mas CTPyKTYpa »KU3HEHHOI'0 IUKJIA POEKTA BKJIKYAET B ce0s:

a) MPEAMHBECTUIIMOHHYIO, MHBECTUIIMOHHYIO, KCIUTYaTallHOHHYIO CTAUH;

0) mpennpoeKTHbIE UCCIe0BaHuUs, TPOSKTHBINM aHAIN3, CTPOUTENBCTBO, IKCILTYaTallHIo;

B) 000OCHOBaHWE MHBECTUIINHA, pa3pabOTKy OW3HEcC-TUIaHa, TEXHUKO-dDKOHOMHYECKOE 00OCHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOCHHE MPOU3BOJICTBEHHOM MOIIHOCTH, SKCIUTyaTall1Io, 3aBep-
IIEHUE TPOEKTA;

r) a3y pa3paboTku, pa3y peaar3almi.

7. BO3MOKHOCTh YYACTHHKOB IIPOEKTA BO3/1eliCTBOBATH HA HEr'O:

a) B ¢aze pa3paboTku Ooiibiie, 4eM B (aze peanun3aluy,

0) B aze pa3pabOTKH MEHBIIIE, YeM B (haze peann3alny,
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B) OJIMHAKOBA B (ha3e peanusaiuu 1 B ¢aze pa3paboTKH.

8. ITosHbI MepeyeHb 0a30BBIX 3JIEMEHTOB YIIPABJICHHUS NIPOEKTOM BKJIKOYaeT B ce0s:

a) pecypchl, paboThI, pe3yJIbTaThI;

0) enu, pecypcsl, paboThI;

B) BpeMsi, CTOUMOCTb, KAU€CTBO;

T') pecypchl, paboThI, pe3yIbTaThl, PUCKU;

1) LIETTM ¥ MEPOTIPUSATHS 110 UX JOCTUKCHHIO.

9. K Buaam ynpasJjieH4eCKOH 1eATeJIbHOCTH OTHOCATCS:

a) aHaJIu3;

0) MPOTHO3UPOBAHNC;

B) y4ET;

') KOHTPOJIb;

1) aAIMUHUCTPUPOBAHUE.

10. IlnanupoBanme - 3T0:

a) OIpeJeIeHHEe ONITUMATFHOTO PE3yNIbTaTa MPHY 3aJaHHBIX OTPAHUYCHHSIX BPEMEHH U PECYPCOB;
0) ompezeneHue MyTei, METOA0B U CPEJCTB IOCTHXKEHHUS [TOCTABIICHHOW LIENH;

B) YCTaHOBJICHHE CIIAXXCHHBIX, COATaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIICHHA MEXKy YIaCTHH-
KaMU COBMECTHOT'O TPYAQ;

T') CO3[JaHUE CTHUMYJIHPYIOIIUX YCJIOBHHA TPyJa, IPU KOTOPHIX KK PabOTHUK TPYAMUTCS C
IIOJIHOU OTJIaYeil.

11. OcHOBaHHBIII HA 3HAHUU 00bEKTUBHBIX 32KOHOB W ONbITE, BeAYIIHI K NPAKTHYECKUM
pe3yJbTaTaM TBOPYECKHI AKT IeJeHANPABJIEHHOI0 BO3JeiiCTBHsI Cy0ObeKTa ynpaBJieHUS
HA 00BEKT - 3TO:

a) yIrpaBJIeHHUE;

0) yrpaBJieHHE MPOCKTOM;

B) aIMUHUCTPUPOBAHHUE;

') KOOpAUHAIUS;

1) YIIPaBJIEHYECKOE PEIICHHE.

12. IToJiHbIi MepeYeHb MOACHCTEM YIIPABJICHHUA IPOEKTOM BKJIKOYaeT B ceOs:

a) YIpaBlIEHHE COJIEp)KaHHUEM, YIPaBJICHHE MPOJIOJDKUTEIBHOCTHIO, YIPAaBICHUE CTOMMOCTBIO,
yIpaBlIeHUE Ka4eCTBOM, YIIPABICHUE peCypcaMu, YIIPABICHUE PUCKAMU, HHTETPAIUIO TPOCKTA;
0) ympaBieHHE cOoAepXKaHUEM, YIpPaBlIeHUE MPOAOTKUTEIHLHOCTBIO, YIIPABICHHE CTOMMOCTBIO,
yIpaBIeHUE KA4€CTBOM, YIIPABJICHHE IEPCOHAIOM, YIPABJICHHE MaTEPHATbHO-TEXHHUECKUM
oOecrnieueHreM, yrpaBieHHEe KOMMYHHUKAIUSIMU, YIIPAaBJIEHUE PUCKAMU;

B) TUIAaHUPOBAHKE, OPTAHU3AINIO, KOOPIMHAINIO, aKTUBU3AIIUIO, KOHTPOJIb;,
) aHaJIKu3, Y4eT, OpraHu3alfIo OCYIIECTBICHUS, aIMUHUCTPUPOBAHNE, IKCIIEPTU3Y, OyXrairep-
CKUU U YIIPABICHYECKUN YUET, TOPTH U KOHTPAKTHI, OTYETHOCTH, OLICHKY;
1) KOHIIETITYaJIbHOE MPOCKTUPOBAHUE, POSKTHBINA aHAIN3, pEaIU3alHI0 IPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPIIICHUE MTPOCKTA.

13. Conep:xanue npoekra - 3T0:

a) COBOKYITHOCTb LieJIel, paboT U yYaCTHUKOB MPOEKTA;

0) mepeveHs 1ene, paboT U PECypcoB MPOCKTA;

B) COBOKYITHOCTb ITOCTABIICHHBIX IIeJIeH U CBSI3eH MEX]y HUMH;
T) peaMeTHas 001acTh, OrpaHUYEHHAs! paMKaMH OKPY>KEHUS POEKTa.

14. Ilpu ynpaBjieHHHU NPOAOLKUTEIHLHOCTHIO IPOEKTA HCMOJIB3YeTCs:

a) IepeBo I1enei;

0) ceTeBasi MaTpUIIa;

B) CTPYKTYypa CTOMMOCTH,
T') IEpEBO PEIICHUI;
1) rpadMK TEHEKHBIX TTOTOKOB.

15. Komanga npoexra - 310:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIMII;
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0) COBOKYITHOCTb JICHCTBYIOIIMX KaK €IMHOE IEJI0€ YIaCTHUKOB ITPOEKTa, 00eCIeUnBaIoIias Mo
PYKOBOJCTBOM MPOEKT-MEHEKepa TOCTHKEHHUE 1IeJiel TPOeKTa;

B) IEPCOHAJ ITPOEKTA.

16. B kauecTBe (PMHAHCOBOIO Pe3yJabTATa MPOEKTA MOKHO PACCMATPUBATH:

a) CTOMMOCTb IIPOM3BEIEHHON POyKIUY;

0) moCcTHKEeHHE HEOOXOIUMOTO COOTHOIIIEHUS MKy I0XO0JIaMU U PacXoaMu;

B) BHEJPEHUE CUCTEMBbI OI0/DKETUPOBAHHS ITPOEKTA.

17. Boa:keT nNpoeKTa - 3To:

a) ce0eCTONMOCTh MPOIYKIIMH MTPOEKTA;

0) 00beM BceX 3aTpaT, HEOOXOIUMBIX U JOCTATOYHBIX ISl YCIICITHOW peaanu3aiy MpoeKTa;

B) CTPYKTYpa, COCTaB M 3HaYECHUE CTAaTeH pacxo/I0B, HEOOXOAUMBIX Ui peau3aliy MpoeKTa, 1
CTaTel J0X0/10B, BO3HUKAIOUINX B PE3yJbTaTe MPOEKTA.

18. ITosiHbIii epeYeHb KIKYeBbIX aCNIEKTOB KAa4eCTBA NPOeKTa BKJIKYAeT B celst:

a) KauecTBO, 00YCIIOBICEHHOE COOTBETCTBHEM PE3YyJIbTATOB NMPOEKTA PHIHOYHBIM MOTPEOHOCTSAM U
OXKUJAHUSAM; KaueCTBO pa3pabOTKU M IJIAHUPOBAHUS MPOEKTA; KA4eCTBO BBHIMOIHEHUS PadoT;
KayeCcTBO PECYPCHOT0 00ecreYeHUsl IPOEKTa;

0) KOHIIEHTPALMIO YCWJIMKA Ha YAOBJIETBOPEHUH MOTPEOHOCTEH KIIMEHTA, YYaCTHE BBICIIETO py-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIIMH, [TOCTOSHHOE COBEPILIEHCTBOBAHUE MPOIIECCOB, CHCTEM-
HBIN TTOJIXO/;

B) IJIAaHWPOBAaHUE KayecTBa, oOecreyeHne KauecTBa, KOHTPOJIb KayecTBa, aHaIM3 JaHHBIX O Ka-
YecTBe.

19. YnpagBieHnue 3aKynkamu npeacranjsier co0oii:

a) JesTeIbHOCTh, HAIPABICHHYIO HAa MOUCK W BBIOOP MOCTABIIMKOB HEOOXOIMMBIX PECYpPCOB,
YCTaHOBJIEHHE C HUMU JIEIIOBBIX OTHOILIEHUH, COTIACOBAaHUE JOTOBOPHOW JTOKYMEHTALIUU U MPH-
oOpeTeHHe MpaB Ha MCIIOJIb30BaHUE PECYPCOB;

0) AesATENHHOCTD, HAIIPABJICHHYIO Ha o0ecreueHrne padboT BCeMH HEOOXOAUMBIMH MaTepHUaATbHBI-
MU pecypcaMu MpHU COOIIOACHNN paHee 3allJIaHuPOBAaHHBIX CPOKOB M KAYECTBA;

B) JACSTEIHLHOCTD 110 CBOEBPEMEHHOM J1I0CTaBKE MaTepUaIbHBIX PECYPCOB K MECTAM UX HMCIIOJIb30-
BaHUs, OpraHnu3alui0 UX IMPUCMKHU, BXOAHOTO KOHTPOJIA, XpaHCHUA U IICpCaavyu B HCIIOJIbL30Ba-
HUE.

20. YopasJjieHne 3anmacaMy npeacTaBJsieT cO00¥:

a) IeATeIbHOCTD 110 MOUCKY U BHIOOPY MOCTABIIMKOB PECYPCOB, IO OPTaHU3ALUU U MTPOBEIECHUIO
KOHKYPCOB (T€HJEPOB) Ha IOCTABKY, IO YIPABJICHUIO KOHTPAKTaMH U JOTOBOPaMHU C IOCTABIIH-
KaMH, IO OpraHu3alliu MOCTaBOK, IPUEMKH, yUueTa, KOHTPOJIS, XpaHEHUs U epeaadn PecypcoB B
IIPOM3BOJICTBO;

0) COBOKYMHOCTH IPOIICAYpP, MPABUI U pabOT, HANPABJICHHBIX HAa 00ECIeUeHNE ONTUMAIBHOTO
3araca pecypcoB, He0O0OX0AUMOTo I OecriepeOoHHOro MPON3BOICTBA padoT;

B) oOecrieueHne CBOEBPEMEHHOCTH MTOCTABOK.

21. B pamkax ynpaB/jieHHMs KOMMYHUKalUsIMH NPOeKTa B (aze pa3padOTKH pemiarTcs
TaKue 3a1a4H, KaK:

a) ompeneneHue WHPOPMALMOHHBIX IMOTPEOHOCTEH YYAaCTHHKOB IIPOEKTa, MPOEKTUPOBAHHE
CTPYKTYpbI JOKYMEHTAIMU U 0a3 JaHHBIX, a TAaKXKe CO3/IaHHe NMPOEeKTa NHPOPMAIIMOHHOMN CUCTe-
MBI, BKJIIOUYAIOIEH CXEMBI allllapaTHOM U IIPOrPAMMHON COCTaBIISIOIINX;

0) pa3paboTKa TEXHHUYECKOTO 3aJaHus, pa3paboTKa TEXHUYECKOTrO MPOEKTa MHGOPMAIMOHHON
CHCTEMBI, CO3/1aHue MH(POPMALMOHHON CHCTEMBI, BKIIIOYAIOIIEH anmapaTHyI0 U MPOrpaMMHYIO
COCTaBJISIIOLIHE;

B) OIIpeNieIeHne CTPYKTYphl 0a3 TaHHBIX, pa3padoTKa MPOEKTa JTOKAJTbHON BBHIYMCIUTEIBHON Ce-
TH, BEIOOP TPOTrPaMMHOTO 00ECIIeUeHHsI, HACTPOUKA TPOrPAMMHOTO 00ECIICUEHUSI.

22. Ilpn aHaimM3e H OLlEHKE PUCKOB MPOEKTA UCIOJIb3yeTCs:

a) METOJl KpUTUYECKOTO MyTH;

0) MeTo AepeBa pelieHui;

B) CUMIIJIEKC-METO/I.
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23. CHM3UTDH PHCKH NIPOEKTA NMO3BOJISICT:

a) QyHKIIMOHATLHO-CTOMMOCTHBIN aHAIIN3;

0) MeTox cOamaHCUPOBAaHHBIX MTOKa3aTeNei;

B) CO3/IaHUE PE3EPBOB;

T') KaJIeHJapHOe IJIAHUPOBAHUE;

1) yripaBjieHue KOH(DIUKTaMHu.

24. CyOKOHTPAKTOPOM SIBJISIETCS:

a) YYaCTHHK TNPOEKTa, Oepyliuil Ha ceOst 00s13aTenbCTBa Mepe]] KOHTPAKTOPOM 3a BBITIOJHEHUE
OTIICBHBIX PabOT, MPEJOCTABICHHUE MTPOYKIINH W YCIYT;

0) y4aCTHHK MPOEKTa, KOTOPOMY JI€JIETUPOBAHbI MOJTHOMOYHSI MO YIPABICHUIO NEATEIbHOCTHIO,
HaIIPaBJICHHON HA JOCTUKEHHUE LIEJIEN TPOEKTA;

B) IOpHAWYECKOEe MU (U3NYECKOE JIUIO0, SBISIOLIEEeCsS MOKyHaTeslieM WM MOJb30BaTelieM pe-
3y/IbTaTOB MIPOEKTA.

25. JlerajibHble pelIeHWs] MO OPraHU3AUMOHHOM CTPYKType YyNpaBJIeHHsI MPOEKTOM 3a-
KPenJsiloTes:

a) B MOJIOKEHUSIX O CTPYKTYPHBIX MOJpPAa3AeiICHUIX, B JOKHOCTHBIX MHCTPYKIMSAX, MaTpUIaxX
pasaeNneHus aMIHUCTPATUBHBIX 3a71a4 yIIPABJICHH, CETEBbIX MaTpHUIIax, Mpodeccrorpammax;
0) KaJIeHIapHBIX IJIaHAX, CETEeBBIX Tpadukax u rpadukax ['aHTTa;

B) TEXHUYECKUX CMEIUPUKANUIX, TEXHUICCKHUX 3aJaHMsIX U pa00OUUX MPOCKTAX.

26. ITosHbIH MEepeYeHb BUAOB AeATEILHOCTH, 00eCleYuBaOIIUX YIIPABJIEHHE MPOEKTOM,
BKJIIOYAET B cels:

a) corjacoBaHKe, BU3HPOBaHUE, UCIIOJIHEHUE pa0boT, MpeocTaBlieHue HHPOPMAIUH, TOATOTOBKY
MPETIOKEHUM;

0) MHHUIMAIMIO, TUTAHUPOBAHKE, 00CCTICUCHHE, KOHTPOJIb;

B) YIIpPaBJIICHHE pecypcaMmi, yIpaBieHHE paboTamu, yIpaBlieHUE pe3ylbTaTaMu, YIPaBJICHUE
pHUCKaMU;

T) IJIaHUPOBAHUE, OPTaHU3AINIO, KOOPAMHAIINIO, aKTUBHU3AIUIO, KOHTPOJTb.

27. J1eiTeJIbHOCTH MO YNPABJICHUIO MPOEKTOM, HANPABJIEHHASI HA JOCTHKEHHE COOTBET-
CTBHS Pe3yJIbTATOB NMPOEKTA BHIABJIEHHBIM MOTPEOHOCTAM M OKHUIAHUAM, MPEICTABJIAET
c000ii moacucremy:

a) YIpaBJIEHUS COAEPKAHUEM;

0) ympaBieHUs KaueCTBOM;

B) YIIPaBJIEHUS PECYPCAMHU;

T') yIIpaBJCHUS PUCKAMH;

1) YIpaBJIEHUS IEPCOHATIOM.

28. 3ajaya no ynpapJ/IeHHMI0 KOMILIEKTallHel pelaeTcsi B pAMKAaX MOJACUCTEMbI:

a) yIpaBlieHUs KOMMYHHUKAIUSIMU;

0) ympaBieHUs COIEpKAHUEM;

B) YIIpaBJICHUsI Kau€CTBOM;

T') yIpaBiIeHUs] MaTepUaIbHO-TEXHUYECKUM 00EeCTIeUeHUEM;

1) YIpaBJIEHUS PUCKaMH.

29. B pamkax ynpaBJjieHUsI CTOMMOCTHI0 NMPOEKTA MCIOJb3YIOTCS CJeAYIoIHe YInpaBJsiio-
1He MOJeJIH:

a) OpraHu3allMOHHas CTPYKTypa, LITAaTHOE paclHCaHue, MaTpulla OTBETCTBEHHOCTH, CETeBas
MaTpUIIa;

0) CTpyKTypa MPOAYKIIMH, CTPYKTypa MoTpeObHOocTel (TpeOOBaHUi K MPOAYKITUH);

B) CTPYKTypa pacxoJloB (ZIepeBO CTOMMOCTH), CTPYKTYpa JOXOA0B, OI0/DKET, rpauK JEeHEKHBIX
1moTokoB.30. B coBpeMeHHBbIX KIaccu(PUKANMAX MPOEKTOB CYHIECTBYIOT CJIeyIOlIHe Mpo-
0J1eMbI:

a) OTCYTCTBYIOT YETKHE KPUTEPHH JUTs KJIacCU(UKAIIUH ITPOCKTOB;

0) BbIIETICHUE TUIIOB TIPOEKTOB HOCUT YCIIOBHO-OIUCATENIBHBIN XapaKkTep;



13

B) BBIACIIAICMBIC TUIIBI ITPOCKTOB IMOKPLIBAKOT IMPAKTUYCCKU BCC BHUABI YeJIOBECUECKOU ACATCIIbHO-
CTH;

T') KJIacCU(UKAINU TPOESKTOB B COBPEMEHHOM TUTEPAType OTCYTCTBYIOT.

Bapuanrt 1

Bribepute oauH UM HECKOJIBKO MPAaBUIBLHBIX OTBETOB.

1. Opranu3anMoHHas CTPYKTYpa yNnpaBJIeHHUsI peAcTaBJIsieT CO00¥:

a) COBOKYITHOCTh JJICMEHTOB OpraHU3alMuH (JOMKHOCTEH WM CTPYKTYPHBIX TOJpa3eicHui),
YYacTBYIOUIMX B YIIPABICHUYECKON ACSTEIBHOCTH, U CBSI3EH MEXy HUMH;

0) mepedeHb CTPYKTYPHBIX MOJpa3AeNieHu U IITAaTHBIX €JUHUI] OPraHMU3allM C YKa3aHHEeM HX
IOJDKHOCTHBIX 00s13aHHOCTEN;

B) TEXHOJIOTHIO BBIMIOJHEHUS pabOT MO MPOEKTY B YBSI3KE C CUCTEMON OTBETCTBEHHOCTH 3a 3THU
paboThI.

2. Oprann3auMoHHAasi CTPYKTYPa yNPaBJeHHs OlpeaesisieTcs:

a) CUCTEMOM BJIACTHBIX, aIMHHHUCTPATUBHBIX ITOJIHOMOYUH;

0) cucteMol aAMMUHHUCTPATUBHBIX (PYHKIIMOHAIBHBIX IMOJHOMOYUN M TOPU30HTAIBHBIX OTHOIIIE-
HUM;

B) CUCTEMOH OIIaTHI TPyAa.

3. Komanaa ynpasJ/ieHHs IPOEKTOM MpeACTABJIseT c000ii:

a) COBOKYIHOCTb YYaCTHHUKOB IPOEKTa, OCYHIECTBIISIIOIIMX HE TOJBKO YIPAaBJIEHYECKYIO, HO U
HCIIOJIHUTENIbCKYIO, IPEIMETHYIO IEATEIBHOCTh HA OCHOBE KOMAHHOTO ITPUHIINIIA,

0) COBOKYITHOCTb MCIOJHUTENEH, OCYIIECTBISIOMNUX TOPU3OHTAIbHYIO HHTETPALIUIO AESITebHO-
CTH B paMKax ()YHKIIMOHAIBHOIN OpraHU3alliOHHON CTPYKTYPBHI;

B) €IMHBII OpTaH yIpaBiIeHHs POEKTOM, IIPEICTABISIOMNNA cO00i1 COBOKYITHOCTh COTPY/THUKOB,
OCYIIECTBIISIOIIUX YIPABIECHYECKYIO EATEIbHOCTh HA OCHOBE KOMaHAHOIO IIPHUHIIMIIA OpraHU-
3aI¥ B3aUMOJICHCTBHSI MEXKTY COOOiA.

4. K o0muM npuHIUNaM BbI00pPAa M MOCTPOCHUS] OPTaHU3alMOHHON CTPYKTYPHI ylpaBJe-
HHSI IPOEKTOM OTHOCSITCS:

a) COOTBETCTBHE OPraHU3allMOHHON CTPYKTYpPBI CUCTEME B3aUMOOTHOILIEHNUH YyYaCTHUKOB ITPOEK-
Ta;

0) COOTBETCTBHE OPTaHU3ALMOHHOMN CTPYKTYPHI COJCPKAHUIO IPOCKTA,

B) COOTBETCTBHE OPraHU3ALMOHHON CTPYKTYPhI OI0/KETY MPOEKTA;

I') COOTBETCTBUE OPTaHU3ALIMOHHOM CTPYKTYPBI OKPY>KEHHUIO IIPOEKTA;

1) COOTBETCTBHE OPraHU3AI[MOHHON CTPYKTYPBI IPUHSITHIM OTPACIeBbIM HOPMaM U CTaHAapTaM.

5. OpranusanuoHHasi CTPYKTYpPa yNpaBJIeHHsI NPOEKTOM, BbIHECEHHAsl 32 PaAMKH Mare-
PHHCKOW CTPYKTYPbI OPraHU3aluu, - 3To:

a) BceoOI11ee yrpaBiIeHHE TPOCKTaMU;

0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) MEXAHUCTUYECKAsI CTPYKTYPA;

T') yIpaBJeHHUE TI0 MPOEKTaM;

1) BBIIEJIEHHAs! OPraHU3allIOHHAs CTPYKTYpa.

6. Opranu3anuoOHHasi CTPYKTYpa ynpaBjeHHUs NMPOeKTAMHU, BbIHECEHHAS] 32 pAMKH MarTe-
PHHCKHX CTPYKTYP OpPraHM3alMii, OCYLIECTBJISAIIIMX YNpPaBJIeHHe NPOeKTAMH Ha NapH-
TEeTHOIl OCHOBE, - 3TO:

a) IBOMICTBEHHAsl OpraHU3allMOHHAas CTPYKTYpa;
0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) BceoOliee yrpaBiieHUE IPOESKTAMHU;

I') MEXaHUCTUYECKasl CTPYKTYpa;

1) YIPaBJIEHUE 10 IPOEKTaM.

7. Opranu3zanMoHHAasi CTPYKTYpa ynpasBJieHUsl IPOeKTaMHU, peaju3yeMasi B paMKax Mare-
PHMHCKOI CTPYKTYPbI OPraHU3alMM 1JIsl yIPABJIeHHUS OHUM WIM HECKOJbKHMH NMPOeKTAMH
¢ rJIy0OKoil MHTerpanuei NPOeKTHON U MATEPUHCKOH CTPYKTYP, - 3TO:
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a) IBOMCTBEHHAs] OpraHU3alMOHHAs CTPYKTYPA,

0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) BceoOliee yrpaBiieHUE IPOESKTAMHU;
T') yIpaBJeHHUE TI0 MPOEKTaM;
1) MEXaHUCTHYECKasi CTPYKTYypa.

8. Opranu3anuoHHasi CTPYKTYpa ylpaBJIeHUS MPOEKTAMH, COBNAJAIOIIAN ¢ MATEPUHCKOMN
CTPYKTYPOIii, BCSI IeSITEIbHOCTh KOTOPOH COCTOMT M3 /1esITeJIbHOCTH 10 YIPABJICHHIO NPO-
eKTaMHu, - 3TO:

a) IBOMCTBEHHAs] OpraHU3alMOHHAs CTPYKTYPA,

0) BceoOIriee yrpaBiieHHEe MTPOCKTaAMU;

B) MPOEKTHO-MaTPHUYHAsI CTPYKTYpPa;
T') yIpaBJeHHUE TI0 MPOEKTaM;
1) BBIJIETICHHAsI OpraHu3allMOHHAasl CTPYKTYpa.

9. Cxema «ynpasJjieHHe - (YHKIIHS T'eHEePAJTbHOI0 MOAPSAAYMKA) MPeACTABJsAET CO00N:

a) IBOMCTBEHHYIO OPTaHU3ALMOHHYIO CTPYKTYPY;

0) BceoOIiee yrpaBiieHHe MTPOCKTaMU;

B) CJIOKHYIO OpPTraHU3AI[MOHHYIO CTPYKTYPY;
T') yIpaBJeHHUE TI0 MPOEKTaM;
1) BBIJIEJICHHYIO OPTraHU3aIllMOHHYIO CTPYKTYPY.

10. IIpenmymecTBaMu PyHKUMOHAIBbHBIX OPraHU3ANMUOHHBIX CTPYKTYP ABJIAIOTCH:

a) CTUMYJIMPOBAHUE JICIIOBOU U MPO(EeCCHOHANBHON CHeMaTH3aluu;

0) conelicTBHUE MOBBIIIICHUIO TEXHOJOTUYHOCTH BBITIOJIHEHHS Oomnepariii B (QyHKIIMOHAIBHBIX 00-
JaCTSX;

B) KOHIIGHTpAIMsl BHUMAaHUS Ha MIPOEKTE, €ro 1eJId U MOTPeOHOCTH KIIMEHTOB;
T') MOSIBIICHUE BO3MOXKHOCTH THOKO «HACTPAUBATh» OPTaHU3AIMOHHYIO CTPYKTYPY B paMKax IIH-
POKOTO CITEKTpa: OT C1aboi A0 CUIILHON MaTPHIIBL;

1) ONITUMU3ALUSI KOMMYHUKAIIMOHHBIX CBSI3€M MEX1y COTPYAHUKAMU U PYKOBOJAUTEIEM MPOEKTA
U MEK]y BBICIIMM PYKOBOJCTBOM MaTE€PUHCKOW OpraHU3aluu.

11. K npenmymecTBaM MATPHYHBIX OPraHU3ALHOHHBIX CTPYKTYP OTHOCSATCS:

a) TMOsABJIEHUE BO3MOXKHOCTH THOKO «HACTpauBaThy OpPraHU3alMOHHYIO CTPYKTYPY B paMKax IIH-
POKOTO CIIeKTpa: OT c1abo0il 10 CUIILHOW MaTPHIIb;

0) onTUMH3AIUS KOMMYHUKAIIMOHHBIX CBSA3EH MEXAY COTPYIHUKAMU U PYKOBOJUTENIEM IIPOEKTa
Y MEXIY HAM U BBICIIUM PYKOBOJICTBOM MAaTE€PUHCKOM OpraHHU3aluu.

12. [IpenmymiecTBaMM NMPOEKTHO-1[EJIEBbIX OPraHU3ALMOHHBIX CTPYKTYP SABJISIOTCSH:

a) peanu3aiys IpsIMOro MOJYUHEHUS COTPYAHUKOB PYKOBOAMUTEIIO MPOEKTA U JOCTH)KEHHE Ta-
KUM 00pa3oM OJJTHO3HAUYHOCTH HAIPABIEHHOCTH YCUIIUN 3TUX COTPYAHHUKOB;

0) cTUMyIUpOBaHKE JETOBOM U MPO(HECCHOHAILHON CIIeUATN3alNY;

B) CO/ICHICTBHE MOBBIIMICHUIO TEXHOJIOTHYHOCTH BBIMOJIHEHHS onepanuii B G yHKIIMOHATBHBIX 00-
JacCTsX.

13. B ocHOBe PyHKIIMOHAJIBHBIX OPraHU3AIMOHHBIX CTPYKTYP YIPABJICHUSA JEKUT:

a) TOPU30HTAIBHO-TEXHOJOTUUECKUI IPUHILIUI pa3iefieHUus TPY/a;

0) BepTUKAITHHO-(DYHKITMOHAIBHBINA TPUHITUTT Pa3CIICHUs TPY/a,

B) CMEIIAHHBIN MIPUHIIMIT Pa3elieHus TPyaa.

14. Ilocpeanuku B paMkax GyHKIUOHAJIBHON CTPYKTYPbI IPUMEHSIOTCH JIJIS:

a) CHIDKEHUS pacXOJI0B Ha ammapar yrpaBJICHHUS,

0) MHTErpauy AeSTeIbHOCTH PA3INYHBIX CTPYKTYPHBIX MMOAPa3/ICICHHIA;

B) COBEPIICHCTBOBAHNUS OU3HEC-TIPOLIECCOB.

15. IlpumepamMu UCIIOJIL30BAHMSI KOMAH MOTYT CJIYKHTh:

a) KpY>KKHU Ka4ecTBa;

0) paboune KOMaH/IbI;

B) KOMUTETHI;

') COBETHI TI0 MpOIeccam;
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1) TPYIIIBI SHTY3HACTOB.

16. PykoBoauTesb MpoeKTa B paMKax cJa00i MAaTPUIbI MOKET HA3bIBATHCS:

a) IPOEKT-MEHEKEPOM;

0) IucrieTYepoM MPOCKTA;

B) T'€HEPATILHBIM JUPEKTOPOM.

17. B pamkax cWiIbHOW MATPHUUbI IUANA30H 00beMa BOBJIEKAEMbIX B IIPOEKT PeCypcoB KO-
Jedsercs:

a) ot 10 mo 25%;

0) ot 25 10 50%;

B) ot 50 1o 95%.

18. HenocTaTkaMu MAaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP SIBJSIIOTCS

a) HapylleHrue MPUHIUIA eIMHOHAYaIMs, YTO JE30PUEHTUPYET MEepCOHANl U BBI3BIBAET MHOXE-
CTBO KOH(IJIUKTOB;

0) ycTaHoBJIeHHE (DYHKITMOHATHHOM TEXHOJOTUYHOCTH, KOTOPasi HE CIIOCOOCTBYET pa3perieHuIo
KOMIUTIEKCHBIX, MeXKAUCIUILTHHAPHBIX TPOOIIEM;

B) BO3HUKHOBEHHE HEOOXOAMMOCTH KOOPAWHUPOBATH MAESITEIBHOCTh HECKOIBKUX IPOEKTOB,
Harpumep, 1o TaKUM BOIIPOCaM, KaK pacrpeielieHue OrpaHHueHHBIX PECYpPCOB;

r) nyonupoBanne GyHKIIMOHAIBHBIX 001acTei U cCHIKeHNE d(PPEKTUBHOCTH MCTIOIb30BaHUS pe-
CYpCOB.

19. K HegocTaTkaM NPOEKTHO-1eJIeBbIX CTPYKTYP OTHOCSITCS:

a) CHIKEHHUE TEXHOJOTUYHOCTH B PYHKIIMOHATBHBIX 00JIACTSIX;

0) ycTaHOBJIeHHE (DYHKITMOHATHHOM TEXHOJOTUYHOCTH, KOTOpasi HE CIIOCOOCTBYET pa3peIieHuto
KOMIUTIEKCHBIX, MeXKAUCIUILTHHAPHBIX TPOOIIEM;

B) BO3HUKHOBEHHE HEOOXOAMMOCTH KOOPAWHUPOBATH MAESITEILHOCTh HECKOIBKUX IPOEKTOB,
Harpumep, 1o TaKUM BOIIPOCaM, KaK paclpeielieHue OrpaHHuYeHHBIX PECYpPCOB;

r) nyonupoBanne GyHKIIMOHATBHBIX 001acTei U cHKeHNEe d(PPEKTUBHOCTH MCTIOIB30BaHUS pe-
CYpCOB.

20. K o0uM XapakTepuCTHKAM MeXaHMCTUYECKHX OPraHU3aMUOHHBIX CTPYKTYP OTHO-
cATCH:

a) y3kuid ppoHT pabOT UCTIOTHUTETIEH;

0) IIMPOKO OMpPEIeICHHBIE TOJDKHOCTHBIE 00sI3aHHOCTH;

B) «pa3MbITas» OTBETCTBEHHOCTD;

T') 00bEKTHBHASI CHCTEMa BO3HATPAXKICHUS;

1) UepapXU4eCKHUi MPUHIIUI OpraHUu3all1u.

21. YcaoBusiMH NPUMEHEHHUSI OPTaHUCTUYECKUX OPraHU3AIHOHHBIX CTPYKTYP SIBJISIIOTCS:
a) pa3MbIThIe U TUHAMUYHO U3MEHSIOIIUECS 1IeIH;

0) BO3MOXHOCTb UCIIOJIb30BAHUS YETKUX U3MEPHUTENIEH JOCTUTHYTHIX PE3yIbTaTOB;

B) 3HAYMMOCTh KaK MaTe€pHaNbHBIX, TAK 1 HEMaTEPUATIbHBIX MOOIIPEHUI paOOTHUKOB;

I') HEOOXOAUMOCTh TIOATBEPKICHHS aBTOPUTETA PYKOBOJICTBA;

1) HU3KUN YPOBEHb HEONPEIEICHHOCTH U JUHAMHUYHOCTH OKPYKEHHUSI.

22. CTatyc pyKoBOAMTEJISI IPOEKTA B COAJJAHCMPOBAHHON MATPUYHOM CTPYKTYype:

a) TIOCTOSTHHBIN;

0) BpeMEHHBIH;

B) HEOTIPEICTICHHBIH.

23. Ilos1HOMOYMS PYKOBOANTEJISI IPOEKTA B CHIbHON MATPUYHOM CTPYKTYype:

a) KpailHe He3HAUUTEIbHBI;

0) pacIMpeHHbIE;

B) IIIMPOKHE.

24. J¢GeKTHBHOCTL HCNOJb30BAHHS (PYHKIHMOHAJBHOH OPraHM3alMOHHON CTPYKTYpPHI
NP peain3aliu cXeMbl BceoO11ero ynpapjieHus NpoeKTaMu:

a) HU3Kas;

0) BBICOKAS,
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B) OUEHb BBICOKAS.

25. ¢ ¢peKTUBHOCTH MCMOJb30BAHHUA COATAHCMPOBAHHON MATPUYHON CTPYKTYpPHI NPH pe-
aJIN3alMU cXeMbl Bbl1eJIeHHOH OPraHU3alMOHHOI CTPYKTYPBbI:

a) HU3Kas;

0) BBICOKAS,

B) OUEHb BBICOKAS.

26. D(pPeKTUBHOCTL HCNOJIb30BAHUS IMPOEKTHO-1[€JIEBOM CTPYKTYPbI NPH peaju3anuu
cXeMbl BCeoO111ero ynpapjaeHus NPOeKTaMu:

a) HU3Kas;

0) BBICOKAS,

B) OUCHb BBICOKAS.

27. HauooJsee nenecood0pa3Ho UCMOIb30BATh OPraHU3AIHOHHBIX TOCPEIHUKOB B PAMKAX:
a) yIpaBJIeHHUs 110 TPOCKTaM;

0) BceoO11Iero ynpapieHHs IPOEKTaMH;

B) JBOMCTBEHHON OpraHU3aIIMOHHON CTPYKTYPHI.

28. Ilpu peanu3anmuu cxembl «ynpasjeHHe - PYHKIHA ynpasJsiiomeid ¢pupmbD> HanboJ1ee
3¢ dexTUBHA:

a) pyHKIMOHANBHAS] OpraHU3alMOHHAS CTPYKTYPA;

0) cmabast MaTpUYHAsI OPTaHU3ALMOHHAS CTPYKTYPa;

B) IPOEKTHO-11€JIEBAsI OPraHU3aLUOHHAs CTPYKTYpa.

29. Ilpu npuMeHeHUH CHJIbHOW MATPUYHON CTPYKTYPbl B PAMKAaX CXeMbl «ylpaBJ/ieHHE -
(GyHKIHA reHnoApPAIYNKa)» LeJ1eco00pa3eH:

a) HU3KUH YPOBEHb CTPYKTYpHU3AIUH;

0) cpeaHU ypOBEHB CTPYKTYpPHU3ALIUY;

B) BBICOKU YPOBEHb CTPYKTYPH3AIUH.

30. Crpykrypu3anusi H3BHe BOBHYTPb MOAPa3yMeBaeT CJACAYIOIIYIO MOCIeA0BATEIbHOCTD
peaju3anuy NPUHLIMIIOB BLIOOPA OPraHM3ALMOHHON CTPYKTYPBI:

a) OINpEAEICHUE COOTBETCTBUS OPraHU3ALMOHHON CTPYKTYpbI YIpaBJIEHHsI IPOEKTOM €ro Co-
Jep’KaHUIO; ONPEEICHHE COOTBETCTBUS MIPOEKTAa CUCTEME B3aUMOJICHCTBHS yYaCTHUKOB U Opra-
HU3AaITUOHHOMY KOHTCKCTY, OIIPCACICHUC COOTBCTCTBUA MMPOCKTAa U BHCIIHCTO OKPYKCHUS,

0) ompeneneHne COOTBETCTBHUS MPOEKTA €ro OKPYKEHHIO M PEIIeHHEe BOIpoca 00 YpOBHE ajar-
TUBHOCTHU-CTPYKTYpU3aLUU, OIPEIEICHUE COOTBETCTBUSA IIPOEKTA CUCTEME B3aUMOICHCTBUSA
YY4aCTHUKOB M OPraHM3allMOHHOMY KOHTEKCTY M ONpPEJEICHHE COOTBETCTBUS OPTaHU3allMOHHOM
CTPYKTYpPBbI YIPABJIEHUS IPOEKTOM €T0 COACPKAHUIO;

B) MOCJEI0BAaTEIbHOCTh MPOU3BOJIbHAS.

OneHovyHasi IIKAJ1a TECTOB

Ouenka IIpoueHT NpaBUHIAbLHBIX
OTBETOB
COTIUYHOY 90-100%
«XOpOLIOY» 75-90%
«YJIOBJIETBOPUTEIIHHOY 55-75%
«HEYAOBJIETBOPUTEIBHO» meHee 60%
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2.3 Bompocsl K 3a4eTy

Ne Konsl nnnnka-
BO- Borpoch! TOpPOB JAOCTH-
npo- KEHUS
ca KOMIIETEHIINH
1 2 3
1. OCHOBBI PKOHOMHYECKHX 3HAHUM, KIIOUEBBIC MOHSTHUSA, MPUHIMUIIBI, KOH-
LENIUU W STanbl YINPaBICHHS MPOCKTAMH, OCHOBHBIC HAYYHBIE IIKOJIBI,
M3y4Jarolye npodsieMbl YIIpaBJIeHUs MPOESKTAMHU.
2. KakoBbl OCHOBHBIE XapaKTEPUCTUKU MPOEKTa M 3aBUCUMOCTb MEXKIY HH-
Mu?

3. YKa)XuTe OCHOBHBIX YYJACTHUKOB NMPOEKTA M UX (PYHKIHH VYK-2.1

4. ITo xakuM pU3HAKaM MOYKHO KJIACCU(DHUITMPOBATH MPOEKTHI? VK-2.2

5. OxapakTepu3yiTe GakTophl JATHHETO OKPYKEHUS MPOEKTa, (PaKTOPhI
OJIMKHETO OKPY)KEHUS IPOEKTa, BHYTPEHHIOIO CPETy MPOCKTa

6. Ykaxute 0OCHOBHBIE (ha3bl )KU3HEHHOTO IUKJIA MPOCKTa

7. KaxoBbl OCHOBHEIE 331Uy, HA3HAYCHHUE U MIPUHIIMITE COCTABIICHHS OU3HEC-
riaHa’?

8. Ha3zoBuTe METOIBI CTPATETHYECKOT0 aHajin3a, pa3paboTKH U OCYIIECTBIIE- YK-2.2
HUS CTpaTeTMH OpTaHM3allii, HAIpPABJICHHOW Ha o0ecredeHne KOHKYpEH- YVK-2.3
TOCIIOCOOHOCTH. OIIK-4.1

9. KaxoBbl 0OCHOBHBIE MPUHIMIIBI aHAN3a () ()EKTUBHOCTH MPOEKTOB

10. | Yro Takoe AMCKOHTUPOBAHUE AEHEKHOTO MOTOKA?

1. HazoBute ocHOBHBIE KpuTepuu 3¢ (HEKTUBHOCTH TIpoekToB. KakoBa nx B3a- OIIK-4.1
MMOCBSI3b? OIIK-4.2

12. UwucThlii TUCKOHTUPOBaHHBIA 1Moxoa mpoekta (NPV), ero ompenenenwue, I1K-6.2
dbopMyIbl U pacueTa, SJKOHOMUYECKUN CMBICI, TOCTOMHCTBA U HEJIOCTAT-

K. Xapakrep 3aBUCUMOCTH NPV OT cTaBKM NMCKOHTUPOBAHUS.

13. WNunekc penrabensHocTH poekTa (PI), ero onpenenenue, hopmyisl mis
pacuera, 5JKOHOMUYECKHI CMBICII, JOCTOUHCTBA U HEJIOCTATKU

14. Bayrtpennss nopma npubsutn npoekrta (IRR), onpenenenue storo kpute- VK-2.3
pusl, ypaBHEHHE IS €ro pacyera, JKOHOMUUYECKUHI CMBICI, JOCTOMHCTBA U OIIK-4.1
HEOOCTAaTKU OIIK-4.2

15. Cpoxk okynaemoctu npoekrta (PB), ero onpenenenue, hopmyna ais pacue-

Ta, 5)KOHOMUYECKHI CMBICII, JOCTOMHCTBA U HEAOCTATKU. JJMCKOHTHUPOBaH-
HbIN cpok okynaemoctu (DPB) u ero onpenenenue

16. Koaddumnment rdpexruBHocTH muBecTUnmii mpoekTa (ARR) u ero ompe- OIIK-4.1
JICTIEHNE [1K-6.2

17. MopaudunupoBanHas BHyTpeHHss1 HopMa nmpuObu rpoekta (MIRR),

OTIpeIeTICHUE 3TOTO KPUTEPHS, U €r0 IKOHOMUYECKUI CMBICH, CUTYyalluH, B
KOTOPBIX HEOOXOMMO €ro UCIOJIb30BaHUE

18. | Buasl 3peKTHBHOCTH MPOEKTOB U OCOOEHHOCTH UX pacyera

19. | Ilo kakuM KPUTEPUSM IPOU3BOIUTCS CPABHEHHE MPOECKTOB, UX PAaHKHUPO-
BaHHE W OTOOp ISl NajdbHEenero GMHaAaHCUPOBAHMS?

20. | Yro Ttakoe «royka duinepay, Kak €€ ONpeIeIuTh U KaK €€ MOJI0KEHUE BIIU-
sIeT Ha IPUHATHE PEIICHHS 0 BeIOOpe Oosiee 3 (HEKTUBHOTO MPOCKTA

21. [TonsiTre 06 ycroitunBocTH poekTa. Kak ompenenuts Touky 0e3y0onITou-

HOCTH IMPOEKTA, KaK BIIUSET €€ MOJIOKEHHSI Ha PUCK U YCTOWYUBOCTD IMIPO-
ekra’?
22. JaiiTe kmaccuuKaIuio MPOSKTHBIX pucKOB. Ha30BUTE OCHOBHBIE METO/IBI OIIK-4.2

yIpaBJICHUS PUCKAMHU
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23. HazoBute MeToapl KAYECTBEHHOT'O aHAJIN3A MMPOEKTHBIX PUCKOB
24. | HazoBUTE OCHOBHBIE METO/IbI KOJMYECTBEHHOTO aHAJIN3a IPOEKTHBIX PHC-
KOB
25. | B 4em cocTOUT aHaJIn3 YyBCTBUTEIBHOCTH IIPOEKTA, KaK OIPEEIsIeTCs
9JIACTHYHOCTH MTOKa3aTesel 3pPEeKTUBHOCTH MPOEKTA
26. [Tosicuute cymuocts MeToga Monrte-Kapio (MeTo MMUTAllMOHHOTO MO-
JICIMPOBAHMS) U €0 MCTIOJIb30BaHMs ISl aHAJIN3a IPOEKTHBIX PUCKOB
27. Kak oLeHuTh prck NpoeKTa ¢ HOMOLIbIO IOCTPOEHUS AepEBa PELLIEHUIN OIIK-4.4
MIPOEKTa
28. B ueMm cocTout metoj olieHKH KanuTalibHbIX akTUBOB (CAPM) 1 kak uc-
MOJIb3YETCs 3TOT METO JUIsl OLIEHKU pHcka npoekTa. Kakoe cooTHomeHne
MEXY T0XOJHOCTBIO U PUCKOM ITPOEKTa
29. Ha3zoBuTe OCHOBHBIC HCTOUHUKU (PMHAHCUPOBAHUS mpoekTa. Oxapakrepu-
3yite ux. [loHsiTHE O NMM3MHTE Kak UCTOYHMKE puHaHCHpoBaHUs. [loHsTHe
0 BEHYYpHOM ()MHAHCUPOBAHUU NPOEKTOB.
30. HazoBute 0CHOBHBIE OpraHU3alMOHHBIE CTPYKTYPHI YIIPABICHUS MPOEKTa- OIIK-4.1
Mu. Opra"u3aius yrpaBieHHs MPOSKTaAMH B paMKaxX (yHKIIMOHAIBHON
CTPYKTYpHI. JIOCTOMHCTBA U HEAOCTATKU TaKkoH (OpMBI yIipaBIeHUs
31. | Marpuynbie opranu3alMOHHbIE CTPYKTYPHI YIIPABICHUS MPOCKTAMU
32. KakoBbI OCHOBHBIE TPUHITUTIEI (POPMUPOBAHUS KOMAH Bl TIPOEKTA, MPH-
MEPHBIN COCTaB KOMaH/IbI IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEIKEPY
MIPOEKTa
33. Kak mpou3BOIUTCS IEKOMIIO3UIUS MPOEKTa (CTPYKTypHOE pa3zOHeHue pa-
6ot, WBS)?
34. Uro Takoe ceTeBoii rpaduk mpoekTa, KakoBO ero HazHaueHue? OCHOBHEBIC
MpaBUJIa OCTPOCHHUS CETEBBIX ITPauKOB, OCHOBHBIE TUIIBI CBSA3EH MEXKIY
onepanusiMu
35. Kanennaproe nmimanupoBaHue OIOKETa M PECYpPCOB MPOEKTA C HCIOJIB30- OIIK-4.2
BaHUEM CETEBBIX METOJIOB
36. | B yem cocTout ympaBieHHE U perylupoBaHue B (hazax peaqu3aniuu 1 3a-
BEPIICHHUS TPOEKTa
37. | [lonarue o MeTo/I€e OCBOCHHOTO 0ObeMa IPH YIPaBJICHUH MPOESKTOM B (haze
peanuzanuu
38. | Yro mpencrasnseT co0oii 6a30BbIi MIaH-rpapuK KyMYJISITHBHBIX 3aTpat
npoekTa (S-xkpuBas)?
39. Kaxue Bpl 3HaeTe MeTO bl ONIEPATUBHOMN OLIEHKH (MOHUTOPUHIA) BpEMEHU OIIK-4.4
Y CTOMMOCTHBIX TIOKa3aresel paboT B mpoliecce peann3anuy MpoeKTa’? I1K-6.2
40. Kak ocymiecTBisieTcst mporHo3 O0roKeTa MpoeKTa METOI0M OCBOEHHOTO
obwema? Kak paccuntarh mporao3nyr croumocts npoekra (EAC) u ot-
KJIIOHEHHE OT OI0JKETHON CTOMMOCTHU TIpoekTa npu ero 3apepiienun (VAC)
41. Turmbl nporpaMMHOTO OOeCTIEYeHUS )T YIIPaBJICHUS MPOCKTaMHU
42. | Ilepeuucnure 0COOEHHOCTH (POPMUPOBAHUS U PEATU3ALUHU IPOTPAMM
BHEJPEHUS TEXHOJIOTMYECKHUX U MPOIYKTOBBIX MHHOBAIIUH, a TaK)Ke IPo-
rpaMM OpPraHU3aI[MOHHBIX W3MEHEHUH
43. | Ha3oBuTe 3Tamnsl KOHTPOJIS peau3alii OM3Hec-TUIaHOB U YCIOBUH 3aKITO-
YaeMbIX COTJIAIICeHUI, JOTOBOPOB U KOHTPAKTOB;
44. OCHOBBI KOOPJUHAIIUHU JEATEIHLHOCTH UCTIOTHUTENEH C MOMOIIBI0 METOAM-

YeCKOro MHCTPYMEHTApHsl pealin3aliy yIpaBIeHYeCKUX pelieHuil B o0na-
CTH (PYHKIIMOHAIBHOTO MEHEKMEHTA JIJIsl IOCTHXKEHUSI BEICOKOM COTJIaco-
BaHHOCTH INPH BBIMOJIHEHUH KOHKPETHBIX MPOEKTOB U paboT
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2.4 Bonpocsl A1l KOHTPOJISI CAMOCTOSATEJIbHOI padoThI:

1. [aiite onpenenenue npoekta. [lpuBeanure paznuunbie GOpMYITHPOBKH ONPEACTICHHUS.

2. KakoBbI OCHOBHBIE XapAKTEPUCTUKHU MPOEKTA U 3aBUCUMOCTh MEXY HUMU?

3.  YKaxuTe OCHOBHBIX YYaCTHHKOB ITPOEKTa U UX (GyHKUHU. KakoBbI OCHOBHBIEC (DYHKIIMHM MEHEKE-
pa MpoeKTa U KOMaH bl TPOEKTA.

4. Tlo kakuM IpHU3HAKaM MOKHO KJIacCU(UIIUPOBATH MTPOEKTHI?

5. Oxapaktepusyiite (pakTOpbl JATBHETO OKPYKEHUS MPOCKTA, (haKTOPhI OJMKHETO OKPYKEHUS MPO-
€KTa, BHYTPEHHIOIO CPEly ITPOEKTA.

6. B yem cocTouT yueT OKpyKeHHUs MPOEKTa MPH IJIAHUPOBAHUU U YIIPABICHUH.

7. YxaxuTe OCHOBHBIE (pa3bl )KMU3HEHHOTO LIUKJIA TPOCKTA.

8. OxapakTepusyiTe KOHIENTYaATbHYIO a3y MPOEKTa U MPHUBEAUTE OCHOBHBIE 3TAIbI ATOU (a3bl.

9. Oxapaktepusyiite a3y IUIaHUPOBAHMS IPOEKTA U PUBEIUTE OCHOBHBIE ITAIbI 3TOU (ha3bl.

10. Oxapaktepusyiite (pa3y peaqusaniu MpoeKTa U MPUBEIUTE OCHOBHBIC (DYHKITUHU IO YIIPABICHHUIO
MIPOEKTOM B 3TOH (haze.

11. B uem cocrosr (a3sl 3aBeplieHus], SKCITyaTalluy U JTUKBUIALUU TIPOEKTa U OCHOBHbBIE (DYHKITUHI
10 YIIPaBJICHUIO MIPOEKTaMU B 3TUX (azax?

12. KakoBbI OCHOBHBIC 337241, Ha3HAYCHHE W MPUHIIAIIBI COCTABJICHHS On3Hec-TuiaHa? OnumuTe
IPUMEPHYIO CTPYKTYpY OM3HEC IUIaHa.

13. KakoBo coaeprkanue (MHAHCOBO-IKOHOMUYECKOTO pa3/iena OusHec-miaHa?

14. VYxaxuTe NpUMEpHBIH COCTaB JCHEKHBIX TOTOKOB OT HHBECTHLIMOHHOM, ONIEPAallMOHHON, U PU-
HAHCOBOM JESITETbHOCTU MPOEKTA.

15. Kak onpenensiorcs mard pacyera, cajiba0 JIeHEKHbBIX TOTOKOB. Hapucyiite Tunosoit ¢punanco-
BBIY TPO( I MMPOEKTA.

16. VYkaxuTe NpUMEpHBIH COCTaB JCHEKHBIX MOTOKOB OT HHBECTHLIMOHHOM, ONIEPallMOHHON, U (PU-
HAHCOBOM JESITETbHOCTU MTPOEKTA.

17. Kak onpenenstorcs 1aru pacyera, CajlbJl0 JEHEKHBIX IOTOKOB.

18. B 1ewm cocrout ycnoBue GUHAHCOBOM peaTn3yeMOCTH MpoeKTa?

19. KakoBbl OCHOBHBIE IPUHILIMITEI aHAN3a YPPEKTUBHOCTH MPOEKTOB. [loueMy HE0OXOAMMO YUUTHI-
BaTh (paKTOp BPEMEHH MpH aHau3e 3PPEKTUBHOCTH?

20. Yro Takoe JTUCKOHTHPOBAHHUE JEHEKHOIO OTOKA U KAKOB YKOHOMUYECKUI CMBICI ONIEPALUU JAMC-
KoHTUpoBaHusA? Kak onpenenuts NpUBEICHHYIO CTOUMOCTD JIEHEKHOTO TOTOKA U aHHYUTeTa?

21. Ywuctelil tuckoHTUPOBaHHKIN 10ox0 npoekta (NPV), ero onpenenenue, GopMyibl As pacyera,
SKOHOMHUYECKUH CMBICH, JOCTOUHCTBA U HEJAOCTATKU. XapakTep 3aBucuMocTd NPV ot craBku auc-
KOHTUPOBaHUS.

22. Wnpekc pentabenbHocTr mipoekTa (PI), ero onpenenenue, hopmysasl 11 pacueTa, SKOHOMHUYE-
CKUI CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

23. Buytpennss Hopma npuosun npoekta (IRR), onmpenenenue atoro kputepusi, ypaBHEHUE JJIs €TO
pacuera, 5JKOHOMUYECKHI CMBICII, JOCTOMHCTBA U HEOCTATKHU.

24. Cpox okynaemoctu npoekta (PB), ero onpenenenune, popmyna st pacuera, SKOHOMHUIECKUT
CMBICII, IOCTOMHCTBA M HEAOCTaTKH. J[MCKOHTHpOBaHHBIN cpok okymaemoctu (DPB) u ero onpenene-
HUE.

25. Koadduuuent s¢pextuBHOCTH MHBeCcTHIMN TIpoekTa (ARR) u ero onpenenenue.

26. MonudurupoBaHHas BHyTpeHHss1 HopMa puosLtu mpoekta (MIRR), onpenenenne storo kpure-
pHsl, ¥ €r0 SKOHOMHYECKUH CMBICI, CUTYaIlH, B KOTOPBIX HEOOXOAUMO €r0 MCII0JIb30BaHHE.

27. KakoBbI OCHOBHBIE IPUHIUIBI ONPEACICHUS CTAaBKU JUCKOHTUPOBAHUS MPU aHAIN3€ MPOEKTOB. B
9YeM COCTOUT MOHSTHE CpeaHEeB3BemeHHO cronmocT KanuTtana (WACC) u kak onpeaeuTh CpeaHe-
B3BEIICHHYIO0 CTOUMOCTb KamnuTasna?

28. Buapl 3¢ppekTUBHOCTH POEKTOB M OCOOCHHOCTH UX pacyera.

29. Ocobennoctu onpeneneHus 3HPEKTUBHOCTH MTPOEKTA B 1IEJIOM, OOIIIECTBEHHOM U KOMMEPUYECKON
3¢ heKTHBHOCTH
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30. HazoBuTe OCHOBHBIC TpyMIIbI ((MHAHCOBBIX MOKa3aTelneii 0a30BOT0 MPEANPUITHS U TPOSKTa KaK
Oymyiiero mpeanpusaTys (oKa3aTelu, TUKBUIHOCTH, CTPYKTYPhI KanuTana(I1aTexXeCcrnoCOOHOCTH),
JICIIOBOM aKTHBHOCTH (000pPavYnBaeMOCTH ), PEHTA0CIIbHOCTH. ), TIOSICHUTE UX YKOHOMUYECKUI CMBICI.
J1ist KakoW 1ienu TpeOyeTcst OonmpeesiTh ITH MOKa3aTeu.

31. Kaxue BUBI 32aBUCUMOCTEN CYLIECTBYIOT MEKIY TPOEKTaMU?

32. Yro Takoe «rouka dumiepay, Kak ee OnpeesIuTh U KaK €€ MOJ0KEHUE BIMIET Ha IPUHSITHE Pe-
meHust 0 Beioope 6osee 3(pPEeKTUBHOTO MPOEKTA.

33. Tlonstue 06 ycToHunMBOCTH IpoekTa. Kak onpenenuTs TOUKy 6€3yOBITOYHOCTH MPOEKTA, KaK BITHU-
SIeT €€ MOJIOKEHUS Ha PUCK U YCTOMYMBOCTD MPOEKTa?

34. Jlaiite kiaccuuKaImio MPOSKTHBIX PUCKOB. Ha30BUTE OCHOBHBIC METOIbI YITPABICHUS PUCKAMH.
35. HazoBure MeTO/b!I KAUECTBEHHOI'O aHAIN3a MIPOEKTHBIX PUCKOB.

36. Ha3oBuTe OCHOBHBIE METO/bI KOJIMYECTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

37. B 4em cOCTOUT aHaJIN3 YYBCTBUTEIBHOCTH MPOEKTA, KaK OMPEIENSIETCS 3JIaCTUYHOCTh MIOKa3aTe-
neit 3¢ (HEKTUBHOCTH TTPOSKTA.

38. B udem cocTouT aHaM3 ClEHApPUEB MTPOEKTA Kak MeTo]| aHainu3a puckoB. Kakue Brl 3Haete Bepo-
SATHOCTHBIE MEpPbI PUCKOB.

39. Tloscuute cyuHocTh MeTos1a MoHnTe-Kapiio (MeTo1 MMUTAlIMOHHOTO MOACIIUPOBAHUSA) U €r0 UC-
MOJIb30BAHUS JUISI aHAIN3a MPOEKTHBIX PHUCKOB.

40. Kak o1leHUTb PUCK IIPOEKTA C TOMOILBIO TIOCTPOEHHMSI IEpEBa PEILIEHUH ITPOEKTA.

3 METOAUYECKHUE MATEPUAJIbI, ONPEJAE/ISIIOINAE MPOLEAYPbI OHEHUBAHUS
3HAHUH, YMEHHUU, HABBIKOB U OIIBITA JEATE/IBHOCTH, XAPAKTEPU3YIOIIUX
ITAIIbI ®OPMUPOBAHUSA KOMIIETEHIIUU

1. IlonoxxeHre O TEKYyLIEM KOHTPOJIE U MPOMEKYTOUHOW aTTECTAllMH OOydalouXcs, OCBauBa-
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