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[Ipu pa3paboTke paboueli mporpaMMbl Y4eOHOU TUCIUTIIIMHBI B OCHOBY TIOJIOKECHBI:

1.®I'OC BO — 6akanaBpuar mo HampasiaeHHIO moarotoBku 35.03.06 ArpowH)XeHEpHs, yTBep-
XKJIeHHBIH MuHUCTEpcTBOM 00pa3zoBanus U Hayku P® 23 asrycra 2017 roga. ITpuka3 Ne813.

2. Y4eOHbIH mIaH Mo NpogHI0 MOATOTOBKH «DKOHOMHUKA U yIIpaBlIeHHE MPOU3BOIACTBOMY (TOJ
Havyayia moarotoBku 2025) omobpeH YuéHbiM coBeToM  A30BO-UepHOMOPCKOTO HH)KEHEPHOTO
uHcturyta ®I'bOY BO Jlonckoii 'AY.

[Tpotokon Ne 6 ot 19 deBpamns 2025 rona.

PaGouast mporpamMma yueOHOM aucHUIUIMHBI «Pa3paboTka ympaBIeHUECKUX pelIeHu» 0100peHa
Ha 3aceZjaHuu Kadeapbl SKOHOMHUKH U yIPAaBICHHS
[TpoTokon Ne 7 ot 26 mapta 2025 roza.

3aBenyrouuii kadenpoit
KaHJ. TeX. HayK, JOLIEHT A.D. PeBa

Pabouas nporpamma yueOHON quCHUIUIMHBI «Pa3paboTka yrnpaBlieHUeCKUX peIIeHUi» peKOMeH-
JIOBaHa K MCIIOJb30BaHHUIO B Y4eOHOM IIpOLIECCE HA 3aCE€AAHUU METOAMYECKOW KOMHUCCHHU IO
HanpasieHuio nmoarotoBku 35.03.06 «ArpouHkeHepus» Npoduib MOArOTOBKH «IKOHOMHUKA U
yIpaBJIEHUE TPOU3BOACTBOM

[Iporokon Ne 5 ot 28 mapra 2025 roga.

[Ipencenarens METOAUYECKON KOMUCCUU
KaHJ[. 9KOH. HayK, TOIEHT N.B. Crapuenko

Pazpabotunk(n):
KaHJ[. 9KOH. HayK, TOIEHT B.H. Yekapp
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1. BBOJAHASA YACTb

1.1. Ilesin ocBOeHMsI AMCIUTIMHBI

enbro n3ydeHus: AUCUUILIUHBI SIBIISIETCA U3yUYE€HUE COBPEMEHHBIX METOI0B IPUHSTHUS yIIPaB-
JICHYECKUX PEIICHUM, NCIIOIh3YEMBIX B MMPAKTHUECKON JIEATETLHOCTH OTCUECTBEHHBIX U 3apy-
OC)KHBIX OpraHU3aIil; H3yuYeHUE TEXHOIOTUI TPOIECCOB MPUHATHS 3()PEKTUBHBIX yIIpaBICHYE-
CKHX PEIICHHI; TIOJyYeHHE MPAKTUYECKUX HABBIKOB M1 YMEHHI CAMOCTOSITEIILHO pa3padaThIiBaTh
Y IPUHUMATh YIPABIEHYECKHUE PEUICHUS U aJalTUPOBATh METO/IbI IPUHSITHS YIIPABICHYECKUX
pelieHui, UCX0Is1 U3 0COOCHHOCTEH KOHKPETHOTO OOBEKTa yIPaBIICHHUS.

1.2. MecTo yuyeOHO# nucuuminabl B crpykrype OIIOII BO

VYuebnas nqucuuruiHa «PazpaboTka ynpaBlIeHYECKHX peIIeHUi» OTHOCUTCS K JUCHUTUTMHAM

qacT, popMupyeMoil ydacCTHUKaMU 00pa30BaTeIbHBIX OTHOILEHHH, U SBISETCS JUCLUIUTMHON
o BBIOODY.
N3yueHne JaHHOM TUCLMIUIMHBI 0a3UpyeTcsl HA OCBOGHUM CTyJEHTaMu JuCcHUIUINH: «[IpaBoBe-

nenuey, «llcuxonorus ynpasneHus», « JIKOHOMHUKA IPEITPUIATHID, « IKOHOMHUKA U OPTaHU3ALNS
TEXHUYECKOTO CEPBUCA».
OcBoeHue JTaHHOH TUCIMITIIMHBI HEOOXOAMMO ISl KAYECTBEHHOTO BBIMIOJIHEHUH BBITYCKHOW KBa-
Tu(UKAITMOHHOM PaOOTHI.

1.3. Iliianupyemblie pe3yJbTaThl 00YyUYeHUs M0 TUCHHUILINHE, COOTHECEHHbIE C MHIAMKATO-

PaMH IOCTH:KEHHS KOMIeTeHIii

W3yuenne qUCUUIUIMHBI HANIPaBJIeHO Ha (OPMHUPOBAHUE MPO(PECCHOHATBHBIX KOMIIE-
TEHIHH (YCTAaHOBJICHHBIX CAMOCTOSTEILHO), HEOOXOAMMBIX ISl pelIeHus 3a/1a4 mpodeccro-
HaJILHOU ACATCIIbHOCTU U OGGCHG‘-II/IBaIOH_II/Ie AOCTUIKCHUC TINIAHUPYCMBIX PC3YJIbTATOB OCBOCHUA
00paszoBaTeNbHON MTPOTPaAMMBI

Kon [T1anupyemble pe3yabTaTbl 00ydYeHUs
KOM-
Conepxanune Kox u HaumeHoBaHue WH-
me- dopmupyembie
KOMIICTCHIUH JUKATOpa JOCTHKEHUS
TCH- 3HAHUS, YMEHUS U HaBBIKU
KOMIIETEHIINH
05051
1 2 3 4
3HaTh: TEXHUKO-I)KOHOMHYECKHE MTPUEMBI, HE00-
XOJUMBIE I YIIPaBICHUYECKON ACSITENbHOCTH U
OCHOBHBIC HallPaBJICHUS PEUICHUs OpTaHU3aIH-
Cnoco6en opra- | I[1K-5.3 BHocuT Koppek- OHHO-YTPABJIECHYECKUX 3a]a4 JJIsI pAllMOHATIBLHOIO
HU30BaTh pa- THUBBI B TUIaHBI PAOOTHI TUTAHUPOBAHUSI COOCTBEHHOM paboThI U PabOTHI
00Ty 10 MOBbI- | MOApPa3AeiIeHUs IS BHEI- | TOJYMHEHHBIX.
HICHUIO AP eK- | peHUs NPEUIOKEHUM 0 | YMETh: HCIOIb30BATh MPUKJIIAIHBIE TEXHHUKO-IKO-
TUBHOCTH T€X- | MOBBILICHUIO DPPEKTUB- | HOMUYECKHE 3HAHUSI, HEOOXOIUMBIE 1JIs YIIPaB-
[IK-5 | Hugeckoro 06- | HOCTU TEXHUYECKOTO 00- | JICHUECKOH NeATeIbHOCTH, IPUMEHSTH Pa3HO00-

CIIYy’)KMBaHHS U
JKCIUTyaTaluu
CEITbCKOX03si1-
CTBECHHOM TeX-
HUKU

CITY)KUBAHUS U DKCILTya-
TalliU CEIbCKOX031-
CTBEHHOM TEXHUKH, CO-
[JIACOBAHHBIX C PYKOBO/I-

CTBOM OpraHu3alnuu

pasHbIe METOJIBI U MOJICITH TIPH pa3padoTKe U
IIPUHATUHN YIIPABICHUYECKUX PELICHUMN.

BrnaneTs: TEXHHKO-DKOHOMUYECKHMHU IPUEMaMH
pEIIeHUs OpraHU3aIMOHHO-YIIPABICHYECKUX 3a-
Ja4d ¥ YIPaBJICHUS TPYIOBBIMH ITPOIIECCAMH, ME-
TOAaMH KOHTPOJIA UX pCalnu3aliuu JJId panuo-
HaJLHOTO TUTAHUPOBAHMS COOCTBEHHON PabOTHI U
paGOTBI IIOAYMHCHHBIX
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[IK-5

CnocobeHn opra-
HU30BaTh pa-
00Ty 1O MOBHI-
IICHUIO Y eK-
TUBHOCTH TE€X-
HUYECKOTO 00-
CITy>KMUBaHUS U
AKCILTyaTaIluu
CEIBCKOXO035H-
CTBEHHOM TEX-
HUKH

[TK-5.4 ITpou3BOAUT BBI-
Jlauy MPOU3BOACTBEHHBIX
3a1aHUH IIEPCOHAIY 10
BBITIOJTHEHHIO PaboT, CBsI-
3aHHBIX C TTOBBIIICHHEM

3 PEKTUBHOCTH TEXHUYE-
CKOT'0 00CITY>)KHBaHUS
9KCILTyaTalluu CeNIbCKO-
XO3SIMCTBEHHON TEXHUKHU

3HaTh: IpuéMbI cOopa U cUcTeMaTH3aluu HHPOp-
MalliH, KpUTEPUHU OIIeHKU d()PEKTUBHOCTH MTPHU
BbIOOpE YIPABICHYECKUX PELICHUN 10 (hOpMHUPO-
BaHWIO M UCIIOJIh30BAHUIO TPYIOBBIX PECYPCOB
NPEANPUATHS; TUTIOJIOTHIO IPUHUMAEMBIX pelle-
HUH ¥ METOBI TIPHHATHUS YIPABICHYECKUX pere-
HUM U1 o0ecriedeHust Hanboee 3 PeKTUBHOTO
YIpaBJIECHUS Pa3IUYHBIMUA OPTaHU3AIMOHHBIMU
CHCTEMaMH.

YMeTh: cCHCTeMaTU3HpOBaTh U 00001aTh HHPOP-
MAIIHIO TPH MOJICTTMPOBAHUHU OU3HEC-TIPOIIECCOB,
MPUMEHSTH KOJIMYECTBEHHBIC  KAUECTBEHHBIE
METObI aHAJIM3a UCIIOJIB30BAHUS PECYPCHOTO H
KaJpOBOT'0 NOTEHIIMAJIA IPEIIPUATUS U CTPOUTD
IKOHOMHYECKHUE, ((PUHAHCOBBIC U OpTraHU3aIIH-
OHHO-YTIpaBJIEHYECKHUE MOJIEIH, JIeJIaTh Kayde-
CTBEHHBIC YKOHOMHYECKUE HHTEPIIPETAIINH U BBI-
BOJIBI

BrnaneTs: KOMTMYECTBEHHBIMH U KAYeCTBCHHBIMH
METOJIaMU aHaJln3a P MPUHATUH YIIPaBlIeHYe-
CKUX PEIICHHUH, TPUHIIUTIAMH ONTHMAaTbHOCTH
111 BBIOOpa OKOHYATEILHOTO PEIICHUs 3a1a4 110
(OpPMHUPOBAHHUIO U HCIIOIB30BAHHIO TPYIOBBIX pe-
CYPCOB NPEANIPHUSITUS




2. OCHOBHASA YACTD

2.1. O0beM y4eOHO JMCHHUIIJIMHBI M BUABI Y4e0HOH padoThI

QOunas popma o0yueHust

Bua pa6oThr Bcero yacos/ Cemectp
3a4. eIMHUIL Ne 8
AyIMTOpHBIE 3aHATHS (BCEro) 48 48
B ToMm uncne:
Jlexuuu (JI) 24 24
[Mpaktuueckue 3ansatus (I13) 24 24
JlaGopatopHbie pabOoTHI - -
CamocrositeabHast padora cryaenra (CPC) (Bcero) 60 60
B TOM YHCJIE
Kypcogas pabora - -
PaGoTa ¢ nuteparypoii 24 24
Pedepar 12 12
CaMomnoaroToBka 24 24
CPC B nepuoj npoMeKyTOYHON aTTeCcTAlNM
Bun npomexxyTouHou Jauer gifeTHﬁ?ﬁ (30) 3 3
aTTecTaluu Sxsaver ()
HUTOro: 4acoB 108 108
Obwas 3a4. eUHULL 3 3
TPYA0E€MKOCTh
3aounas popma oOyueHust
Br paGoTbr Bcero yacos/ CemecTtp
3a4. eAMHHIL Ne 10
AyIUTOpPHBIE 3aHATHS (BCEro) 10 10
B tom uncre:
Jlexmum (JI) 4 4
[Tpaktrueckue 3ansatus (113) 6 6
JlabopaTtopubie paboThI - -
CamocrositeabHasi padora crygenra (CPC) (Bcero) 94 94
B TOM YHCJIE
Kypcogas pabora - -
Pabota c nutepaTypoit 38 38
Pedepar 20 20
CamornoaroTroBka 36 36
CPC B nepnoj npoMe;KyTOYHOM aTTecTalu 4 4
Bua poMexkyTotHOH Saser o ?)[:eTH(I?gl/I (30) 3 3
aTTecTaluu Sxsavert ()
HUTOIO: 4acoB 108 108
Obmas 3a4. ¢JMHUI] 3 3
TPYAOEMKOCTh




2.2.Conep:xanue pa3iesioB y4eOHOH TUCHUNIMHBI

HaumenoBanue pasnena

Konap! nanukaro-

hﬁlc?r;-a y4eOHOM TUCITUTLINHBI Conaeprkanue pasziena B JUAAKTUYECKUX €IUHUIAX POB IOCTIKEHUA
(Momyist) KOMITETCHITHI
8(10) Monayasb Nel. Teoperu- | Pasnen 1.1 [Ipouecc ynpaBieHus U ynpaBieHUYECKHE PEIICHNUS.
YyecKHe OCHOBBI pa3pa- | 3HaueHue, CyIIHOCTh U GYHKIMH pelieHuid. HTennexTyanbHas 1eaTelbHOCTh TIPU
00TKM ynpaBJieHYe- pa3pabotke pemenuii. MHpopManmonHoe odecnedeHue pemeHnid 1 nHpopMamoHHas
CKHMX pelIeHui. 6e3omacHocTh. CoueTanue GopMaIbHOrO U HehOPMAaIHLHOTO aCIEKTOB B pa3padoTKe
peLIeHuN.
Paznen 1.2. Tunosiorust ynpaBieHYECKUX PEIICHUH.
Knaccudukanus pemenunit. Tunonorus pemenuit. [Ipo6iemsl u ux pemenue. ['padu- [IK-5.3; I1IK-5.4
Yyeckoe n300paxkeHue npodiaeMHon cutyauuu. opMbl IPUHATUS U peaTu3aluu
YIPABJICHYECKUX PEIICHUN.
Paznen 1.3. TexHomorust 1 MOJENH MpoIecca pa3paboTKH YIIPaBICHYSCKUX PEIICHUN.
TexHomnorus pa3padoTku pemeHuii. MoaenupoBaHue mpoiecca pa3paboTKH pereHusl.
Bunel mozeneit Teopur npuHATUS pelieHnd. Vcnoap30BaHUe TEXHUYECKUX CPEICTB B
npoiiecce MoenrpoBanusi. OCHOBHAsI MOJIENb IPUHSTUS PEIICHUI.
8(10) | Moayasn Ne2. Opranu- | Paznen 2.1. Opranuzanus nporuecca pa3padoTKH yIpaBIeHYECKOrO PEIICHUS.
3alMs M MeToAbI Mpo- | Metoponorus nporecca pa3paboTku pemeHnid. Opranuzanus pa3paboTKH pelIeHUH.
necca pa3padorku Jemokpatuzanus pazpabotku peuienuit. Opranuzanus u 3pQGEeKTUBHOCTb UCIIOJIB30-
ynpaBJieHYeCKHX pe- BaHMSI SKCIIEPTHBIX OLICHOK. LleneBast opueHTanus ynpaBieHUECKUX PEIICHUN.
HIeHM . B3aumocssi3b neneii u pemeHunil. AJbTepHATUBbI JOCTHKEHUS 1IeJTU U BBIOOp periie-
HUs. QaKTOPBI pElICHUS (IETEPMUHAHTHI) KaK 11€JIEBbIE KOMIIOHEHTHI YIIPaBICHUSI. [IK-5.3; T1IK-5.4

CTpaTeFI/I‘IeCKI/Ie N TAKTUYCCKHUEC PCIICHUA, UX OCOOCHHOCTH U B3aMOCBS3b.

Paznen 2.2. AHanu3 aJlbTEpHATUB YNPABIEHYECKUX PEILICHUH.

BrisBenne ynpaisieMbix (GakTOPOB M ONIPEACIICHUE aabTepHaTUB. MoaenupoBaHue
Y aHAJIU3 aJbTEPHATHUB AEUCTBUI. MeTObl, MPUMEHSEMBIE HA 3TANle JUArHOCTUKHU
npoOsemM U GOpPMHUPOBAHUS KPUTEPUEB U OorpaHnnueHnid. CpaBHEHHUE AIbTEPHATHB U
BBIOOD pelieHus. AHAIIM3 ajJbTePHATUB IPU Pa3pabOTKe TPYITOBBIX PEIICHHI.




1 2 3 4
8(10) | Momyan Ne2. Opra- | Pa3gen 2.3. AHanu3 BHEIIHEH cpelibl U €€ BIMSHUS Ha pealln3aluio albTepPHATUB.
HH3aus ¥ MeToabl | Bo3nelicTBue (hakTopoB BHEIIHEN cpeabl Ha (YHKIIMOHUPOBAHUE TIPEANIPUATHS. DIie-
npouecca pa3pa- MEHTBI BHYTpeHHeH cpefpl mpennpusatus. Kinaccudukanus cutyauuid u npobiem.
0oTku ynpasJjiende- | Cpena npuHATHs pemeHuil. [[porno3upoBanne cCOCTOSIHUS BHEIIHEN CPEIBL.
CKHUX pelieHui. VYcnoBus HeonpeaeNIeHHOCTH U pUCKa P pa3paboTKe peleHui. I1K-5.3; T1IK-5.4
HcTouHuky 1 BUBI HEOTIPEAEIEHHOCTU. PUCK M €ro pa3HOBUIHOCTU. AHANIU3 U
OIIEHKa MOCJEACTBUM pUcKa. Mepbl IO CHUKEHHIO BO3MOXKHOTO pucka. [lcuxonorus
MIOBE/ICHUS PYKOBOAMTENEN B CUTyallUsIX pucka. KoHLenuy onpeaeneHHoCTH, pUucka
1 HEOIpeIEIECHHOCTHU Cpebl. MeTO bl MPUHSTHS PEIIEHUH B YCIOBHIX
OIIPEAEIEHHOCTHU, PUCKA U HEOTIPEAEIEHHOCTHU CPEBI.
8(10) | Moayan Ne3. Kon- | Pazgen 3.1. YcnoBus u ¢akTopsl KauecTBa ypaBIeHYECKUX PEIICHUH.
TPOJIb U onleHKa uc- | CBOICTBa KaUeCTBEHHBIX PELICHUN. Y CIIOBUA U (aKTOPHI KauecTBa pemeHuit. Opra-
NOJIHEHUSI YIIPaB- HU3ALHOHHO-TICUXOJIOTMYECKHE PEIIOCHUIKN KaueCTBa PEeIICHUH.
JICHYeCKHX pele- MeTo bl KOHTPOJIS peanu3aliy YIpaBIeHYECKUX PEILICHUH.
HMH. MeTto0510THs M OpraHU3allMOHHBIE ACTIEKTHI KOHTPOJIS YIPABIEHYECKUX PEIICHUN;
CUCTEMBI KOHTPOJISI; BUJIbI KOHTPOJIs. MeToibl peain3aliiy PEIICHUs] U OLEHKH
pesynbTaTa. OCOOEHHOCTH BBIOOpA THIIA KOHTPOJIS pa3pabOTKH, MPUHATHS U PeaTn3a-
L[UU YIPABJIECHYECKUX PELICHUH. [IK-5.3; I1IK-5.4

Paznen 3.2. OTBETCTBEHHOCTh B CUCTEME MPUHATHS U PEATTU3ALNH YIIPABICHYECKUX
peLIcHu.

HeoOxonumoctsb, hopMbl, Mepa U BUJIbI OTBETCTBEHHOCTH 3a pPeaIn3aluio yIpaBieH-
YeCKUX perieHuit u ux nocnencrsus. Auddepennunamnus orsercrsenHoct. Hpas-
CTBEHHBIE aCIEKThl OTBETCTBEHHOCTH. Peann3anns OTBETCTBEHHOCTH 3a yIpaBJIEHYE-
CKHE PELIEHUS B CHCTEME KOPIIOPATUBHOM COLMAIbHONW OTBETCTBEHHOCTH.

Pazgen 3.3. D dekTUBHOCTH YIIPaBIECHYSCKUX PEIICHUM.
Pemienus kak akT MU3MEHEHUH B opranu3zannu. M3MeHneHus B GopMupoBaHUH yIIpaBIIsi-
eMoi cucTemMbl. MeTo bl O1lleHKH (D PEKTUBHOCTH YIIPABICHUECKUX PEIICHUH.
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2.2.1. Pa3iesibl y4eOHOM QM CHUILIMHBI, BUIbI Y4eOHOM 1eATeJTbHOCTH U ()OPMBbI KOHTPOJIS
Ounas ¢popma o0y4eHuUsI

Bunb! yaeOHOI e TeNbHOCTH,

i\f_ HaI/IMeHE)BaHI/Ie pasnena BKJIFOYast CAMOCTOATENBHYIO paboTy DOpMBI TEKYILIETO
MecTpa y4eOHON JUCITUTITMHBI CTY/ICHTOB (B Yacax) KOHTpPOJIA YCIIEBAEMOCTHU
J JIP 113 CPC | Bcero
] Monayns Nel. TeopeTnueckrne 0CHOBBI pa3pa- ] i ] 20 36 YCTHBIN OIPOC,
OOTKH yIpaBIECHYCCKUX PEIICHUH. penieHne yueOHbIX 3a1a4
] Monaynb Ne2. Opranu3zanusi ¥ METOJIbI ITpoIiecca ] i ] 20 36 YCTHBIN OMpOC,
pa3paboTKU yIPaBICHUYECKUX PEIICHUI penieHne yueOHbIX 3a1a4
] Monaynb Ne3. KoHTpoJib M OlIEHKA HCTIOJTHEHUS ] i ] 20 36 YCTHBIN OIPOC,
YOPABJICHUYECKUX PEIICHUN. penieHne yueOHbIX 3a1a4
[IpomexxyTouHas aTTecTanus: 3a4eT - - - - - cobeceoBaHue
BCETI'O: 24 - 24 60 108
3aounas popma oOyueHust
Bunpl yueOHOI neaTenbHOCTH,
('l\f_ HaI/IMeH(BBaHI/Ie pazgena BKJIIOYasi CAMOCTOSITEIIBHYIO paboTy DOopMBI TEKYILETO
Mectpa y4eOHOM TUCIUIIIMHEI CTY/ICHTOB (B Yacax) KOHTpPOJISI YCIIEBAEMOCTH
J JIP I13 CPC | Bcero
10 Monayns Nel. TeopeTnueckrne 0OCHOBBI pa3pa- i )
OOTKH yIpaBIEHYECKUX PEIICHUH. ) 53 64 YCTHBIH OIpoC,
10 Monayns Ne2. Opranu3zanusi ¥ METOJIbI ITpoIiecca i ) pelnieHre yueOHbIX 3a1a4
pa3paboOTKU yIPaBICHUECKUX PEIICHUI
10 Monaynb Ne3. KoHTpoJib 1 OLIEHKA HCTIOJTHEHUS ) i ) 36 40 YCTHBIN OIPOC,
YIPaBJICHUYECKUX PEIICHUN. pelnieHre y4eOHBIX 33134
10 [IpomexyrouyHas aTTecTanus: 3a4eT - - - - 4 cobecenopanme,
pelieHue 3a1a4
10 BCETI'O: 4 - 6 94 108
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2.2.2. JIaGopaTopHbIii NPAKTHKYM

He npenycmorpeH.

2.2.3. [IpakTuyeckne 3aHATHS (CEMHHAPBI)
Ounas popma o0yueHust

Ne
cemecTpa

HaunmenoBanue pasnena yueOHOM

HanmeHnoBanue mpakTUYECKUX 3aHATHI
JTUCITUATITUHBI (MOTYJIs1)

Bcero
JacoB

1

2 3

8

Monynb Nel. Teopetnueckue oc- | [Ipaktudeckoe 3anarue Nel. MeHeKMEHT Kak IIPOLECC IPUHATHUS yIIpaBJIeHYE-
HOBBI pa3paOOTKH ylpaBiieHYe- CKUX PELICHUH.

CKUX pEIICHUH. 3Ha4yeHue, CyImHOCTh U PyHKIMK pereHunid. HTennexTyanbHas AeaTenbHOCTD

npu pazpaboTke pemeHuii. MadopmanronHoe obecrieueHre pemeHnii 1 uHpop-
ManoHHas 6e3omnacHocTh. Coueranue hopMaibHOrO U HEPOPMATIHHOTO acIeK-
TOB B pa3pabO0TKe peIIeHUHN.

[IpakTuueckoe 3anarue Ne2. Tunonorus ynpaBjieHYECKUX PELICHUN.
Knaccudukanus pemenuii. Tunonorust pemenuii. [Ipo6iemsl 1 ux pemieHue.
@DopMbI IPUHATHS U PEATIU3ALNUN YIIPABICHUYECKUX PELIECHUI.

[TpakTuueckoe 3ansatue Ned. TexHoJIOrUs 1 MOJIETUPOBAHKE TIPOIIECCca pa3pa-
OOTKHM yIpaBJICHYECKUX PELICHUH.

TexHomorus pa3paboTKu pemeHnii. MojenupoBaHue mpoiecca pa3padboTKu pe-
menust. [IpenmyiiecTsa u mpoOieMbl MaTeMaTUIecKoro MojiempoBanus. [Tpu3Haku
KJIacCU(UKALIMK MaTeMaTHdeckux Mojiesiell. OcoOEHHOCTH MPUMEHEHHSI MaTeMaTruye-
CKMX MOJEJIEN pa3IMYHbIX BUJIOB. MICIIONIb30BaHNE TEXHUYECKHX CPEICTB B IPOLIECCE
MOJIETIMPOBAHUS

Monynb Ne2. Opranuzanus u Me- | [Ipaktuueckoe 3anstre Ne4. Opranusaius rnporecca pa3paboTKH yIpaBieHYe-
TOJIBI IIpoIecca pa3paboTKH CKOT'0 PELICHHUS.

YIPaBIEHYECKUX PELLICHUM. Mertoponorus nporecca pazpadoTku pemeHnid. Oprannzanus pa3paboTKH pe-
meHui. Jlemokparuzamus pazpadbotku pemennid. Opranu3zanus u 3G PexTrB-
HOCTb HCITI0JIb30BAaHNUs SKCIIEPTHBIX OLIEHOK. LleneBast opueHTanus ynpasieHue-
ckux pemeHui. CTpaTernyeckue ¥ TAKTUYECKHUE PEIIEHUs, UX OCOOCHHOCTH U
B3aMMOCBSI3b.
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—_—

2

3

Monynpb Ne2. Opranuszanus u me-
TOJIbI IIpoIECcca pa3paboTKH
YIIPABJICHUYECKUX PELICHUMN.

[IpakTnueckoe 3anarue Ne5. AHanu3 ajabTepHATUB YIIPABICHUECKUX PELICHU.
BrisiBnenue ynpasinseMbix (pakTOpoB U onpeziesieHue anbTepHaTuB. Monenupo-
BAHUE U aHAJIU3 AJIbTEPHATUB ACHUCTBUI. MeTObl, IPUMEHSIEMBIE HA
Pa3IUYHBIX dTanax pa3paboTKU U MPUHATHS yIpaBlieHdeckux pemieHuit. Cpas-
HEHUE allbTEPHATUB U BHIOOp pelieHus. AHAIN3 albTepHATUB IPU pa3padoTKe
rPYNMNOBBIX penieHnil. Moenr NoBeAeHYECKON TEOPHH YITPABICHYECKHX PEIICHUI.

[IpakTuueckoe 3anarue Ne6. AHanu3 BHEIIHEN cpeabl U METOABI IPUHATHS
peuIeHui B yCIIOBUSIX HEONPEAEIEHHOCTH U PHUCKA.

BosneiictBue GpakTopoB BHEIIHEH cpeibl Ha (PYHKIIMOHUPOBAHHUE MTPEATPUATHSL.
DJIeMEHTHI BHYTPEHHEU Cpeibl NpeanpusIThus. MeTo bl MHOTOKPUTEPUATIBHOM
OLICHKH aJIbTEPHATUB, METO]] aHAJIN3a UEPAPXUIL, SKCIIEPTHBIE METOABI. METO1bI
MPUHATHUS PELICHUI B YCIOBUAX ONPEAEICHHOCTH, PUCKA U HEOIIPENEIEHHOCTH
cpenbl (MpeaenbHbIi aHaIu3, JIMHEWMHOE TPOorpaMMUpPOBaHUE, MaTpULla
pELIeHHH, «IepeBO peleHni», kputepuu Banpaa, Casumxka, ['ypeuiia,
Jlammaca).

Monyinb Ne3. Kontposs u
OLIEHKA MCIIOJIHEHHS YIIpaBJIEH-
YECKHUX PEIICHUH.

[IpakTuueckoe 3ansTre Ne7. YcinoBus u (hakTOpbl Ka4ecTBa YIPABICHUECKUX
[JS11(S317178

CBoiiCTBa KaUECTBEHHBIX PEIICHUN. Y CIOBHS U (PaKTOPHI KAYECTBA PEIICHUM.
OpranuzanvoOHHO-ICUXOJIOTHYECKUE IPEANOCHUIKH Ka4eCTBa PELIEHUH.

[IpakTuueckoe 3anarue Ne8. MeToabl KOHTPOJI peaIu3aluy yIIpaBIeHUECKUX
pELICHUH.

MeTto0510THs ¥ OpraHU3allMOHHBIE aCIIEKTHI KOHTPOJIS YIIPABICHYECKUX pelle-
HUH; CUCTEMBI KOHTPOJIS; BUJBI KOHTPOJIsl. METOIbl pean3aluy peleHus u
OLIeHKHU pe3ynbraTa. OcOOeHHOCTH BBIOOpA THIIA KOHTPOJISA Pa3pabOTKH, IPUHS-
THUS U PeaIN3aluM YIPABJICHYECKUX PEIICHUNA. MeToabl KOHTPOJIA IO pe3yJIbTa-
TaM, TI0 CPOKaM BBITIOJTHEHUS. AHAIU3 THOKUX OFOIKETOB. DKOHOMHYECKUH
aHaiau3 (METOJ LIEHBIX MOJICTAHOBOK).

[Ipaktuueckoe 3ausaTre Ne9. DhdeKTUBHOCTD yIpaBIEeHUECKUX PEILICHHA.
Mertons! onieHkH 3P PEKTUBHOCTH YIIpaBICHUYECKUX pemeHnid. HeobxoaumocTsp,
¢dbopMbI, Mepa 1 BUbI OTBETCTBEHHOCTH 32 peaM3aliio yIIpaBICHYECKUX pe-
LIEHUI U UX MocieAcTBUsA. HpaBCTBEHHBIE aCIIEKTHI OTBETCTBEHHOCTH. Peannsa-
I OTBETCTBEHHOCTH 3a YIPaBJICHUYECKUE PEIICHHS B CUCTEME KOPIIOPATUBHOU
COLIMAJILHOM OTBETCTBEHHOCTH.
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8 HUTOI'O gacoB B cemecTpe: 24
3aounas popma o0yueHust
Ne HaumenoBanue paszgena . Bcero
o HanmeHoBaHME NpaKTUYECKUX 3aHATHN
cemecTpa | Yy4eOHOI IHUCHUIUIMHBI 4acoB
[Tpaktrueckoe 3ansTue Nel. TexHOIOTHS U MOJETMPOBAHUE TIPOIIECCca pa3padOTKU 2
Monynb Nel. Teopetu- | ylpaBlIeHUECKUX PELICHHUM.
10 YECKHE OCHOBBI pa3pa- TexHonorus pazpaboTku pemeHuii. MoaenupoBanue npoiecca pa3padoTKU peeHHs.
060TKu ynpasiaeHueckux | [Ipenmyiectsa u mpobiaeMbl MaTeMaTHYeCKOro MosienmpoBanus. [Ipu3Haku kiaccudukaimm
9115317178 MaTreMaTHuecKux Moeneit. OcoOOEHHOCTH IPUMEHEHHUS MATEMATHUECKUX MOJIENIEH pa3InIHbIX
BUJI0B. lcnonp30BaHNe TEXHUUECKUX CPEZICTB B IIPOLIECCE MOJIETMPOBAHUS
[IpakTrueckoe 3anstue No2. AHanu3 BHEIIHEW Cpelibl U METO/Ibl TPUHATHS PEIICHUN B 2
YCIIOBUSIX HEOIIPEJIEIEHHOCTH U PUCKA.
Mopyns Ne2. Opranu3za- | BozaeiicTBue ¢akTopoB BHeNIHEH cpeibl Ha (YHKIIMOHUPOBAHUE TIPEATPUITHS. DJie-
10 1M1 ¥ METOABI IPOLIECCA | MEHTHI BHYTPEHHEN Cpenibl NpeanpuaTus. MeToasl MHOTOKPUTEPHAIBHON OLIEHKH
pa3paboTKu yrpaBieH- aNbTEPHATHUB, METO/I AHAIN3a UEPAPXUI, IKCIIEPTHBIE METOAbl. MeTOAbI TPUHATHS
YECKUX PEIICHUH. pELIEHNI B yCIOBUAX ONPEIEIIEHHOCTH, PUCKA U HEOIPEAEIIEHHOCTH CPEIbI
(mpenenpHBIN aHAIN3, TIMHEWHOE TPOTrpaMMHUPOBAHUE, MATPHUIIA PEIICHUH, «IEPEBO
pemeHuii», kputepun Banpna, Casumka, I'ypBuna, Jlamnaca).
IIpakTnueckoe 3anatue Ne3. MeToabl KOHTPOJIS peaTu3alii yIIpaBIeHUECKUX PELICHUH. 2
Monayab Ne3. Koutposibs | MeTogonorus 1 OpraHu3aiMoOHHBIE aCIIEKThI KOHTPOJIS YIPAaBICHYECKUX PELIEHUI; CH-
Y OLICHKA UCIIOJTHEHUS CTEMBbI KOHTPOJISI; BUJIbI KOHTPOJIS. METOIbl peann3aluy penieHus U OLICHKU PEe3yJIbTarta.
10 ynpasieHdeckux peme- | OCoO€HHOCTH BbIOOpA THIIA KOHTPOJIS Pa3pabOTKU, IPUHATHUS U pealn3alluy yIpaBiIeH-
HUM. YECKUX PEIIeHU. MeToabl KOHTPOJIA M0 PE3yJIbTaTaM, [0 CPOKAM BBINOJHEHUA. AHAIN3
THOKHX OFOKETOB. DKOHOMHYECKUI aHaIu3 (METO/I IEITHBIX MOJICTAHOBOK).
10 HUTOI'O yacoB B cemecTpe: 6
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2.3. CamocrosiTesibHAsA padoTa CTyJAeHTa

Buasr CPC
QOunas popma o0yueHust
Ne ce- . Bcero
HaumenoBanue pasaesa yueOHOM AU CHUIIMHBI Buaer CPC
MecTpa 4acoB
[TpopaboTka Jiekuuii, yaeOHON 1 METOJMUECKON JIUTEPATYPHI. 8
Monyns Nel. TeopeTrueckue OCHOBBI pa3pabOTKu
8 . [IpopaboTka MaTepuaa 1y HanucaHus pedepara 4
YIpaBIEHYECKUX PEIICHUH.
[ToaroToBka K IPAKTUYECKUM 3aHATHUSM. 8
[TpopaboTka nekuuii, yaeOHON U METOIMYECKON JTUTEPATYPHI. 8
Mopynb Ne2. Opranusanus U METObI IpoIiecca pa3pa-
8 . [TpopaboTka MaTepuana /Ui HanmucaHus pedepara 4
OOTKH YIpaBICHYECKHX PEIICHUH.
[ToaroTroBka K MPaKTUYECKUM 3aHSATHSIM. 8
[TpopaboTka neknuii, yaeOHON U METOIMYECKON JTUTEPATYPHI. 8
Monaynb Ne3. KoHTpoJib 1 OLIEHKA UCTIOJIHEHUS YIIPaB-
8 . [IpopaboTka MaTepuaa s HanucaHus pedepara 4
JICHYECKHUX PELICHUI.
[ToaroroBka K IPAKTUYECKUM 3aHATHUSM. 8
HUTOI'O gacoB B cemecTpe: 60
3aounas opma oOyueHust
Ne ce- . Bcero
HaumeHnoBaHue pa3aesa yueOHOM M COHMIIIMHBI Buasr CPC
MecTpa 4yacos
[IpopaboTka nexiuii, yaeOHON U METOIUYECKON JTUTEPATYPHI. 14
Mopyns Nel. TeopeTnueckue 0OCHOBBI pa3pabOTKH
10 . [IpopaboTka mMaTepuaa 1y HanucaHus pedepara 8
YIPaBICHYECKUX PEIICHUH.
IToaroroBka K IPaKTUYECKUM 3aHSATUSAM. 12
[IpopaboTka nekiuii, yaeOHOM U METOINIECKOM JTUTEPATYPHI. 12
Monayns Ne2. Opranu3zanusi ¥ METOJIbI ITPOIIEcCca pas3-
10 . [IpopaboTka mMaTepuaa 1y HanMcanus pedepara 6
pabOTKH yIpaBICHUYECKUX PELICHUI.
[ToarotoBka K MPaKTUYECKUM 3aHSATHSIM. 12
[IpopaboTka nexiuii, yaeOHON U METOIUYECKON JTUTEPATYPHI. 12
Monynb Ne3. KoHTpoub 1 OLIEHKA MCTIONHEHUS YIIPaB-
10 . [IpopaboTka Marepuana 1 HanucaHus pedepara 6
JICHYECKHUX PELICHUH.
[ToaroroBka K MPaKTUYECKUM 3aAHATHUSM. 12
HUTOI'O yacoB B cemecTpe: 94
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3. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA

Ounas popma o0yueHust

34% -MHTEepaKTUBHBIX 3aHATHIA OT 00bEeMa ayTUTOPHBIX 3aHATUI

OcobennocTn
NPOBeCHUS
Ne Pa3znen (MmoayJib) Buabi Oo6pa3oBartesbHbIE P .
N . 3aHATHH
ceMecTpa y4eOHO#l TMCIUIIIHHbI y4eOHoi1 padoThl TE€XHOJIOTHH
(MHAUBUOYAJIbHBbIE/
IrpynioBbie)
Jlexium Nel.1- 1.3 Jlexuu mpoOIEMHOTO H3JI0KEHUS I'pynnoseie
2 Mopynb Nel. Teoperuueckne OCHOBBI
Pa3paGoTKH YIPABIEHYECKHX PelICHHUIl. [IpakTuueckue 3ans- | [IpoGnemMHBIN ceMUHAp, PEIICHUE TPAKTHKO- TpymmoBsie
st Nel-6 OpPHEHTHUPOBAHHBIX 3a7a4
Monynb Ne2. Opranu3zanus u metoasl | Jlekiuu Ne2.1- 2.3 Jlexuu mpoOIEMHOTO H3JI0KEHUS I'pynnoseie
8 nporecca paspaboTKK YNPaBICHYECKUX | [TpaxTuueckue 3aHs- | [Ipo6IeMHbIH ceMUHAp, pelieHHe TPaKTHKO-
erTenit ['pyninoBsie
p : st Ne7-12 OpPHEHTHUPOBAHHBIX 3a7a4
Jlexumu Ne3.1- 3.3 Jlexinu ipoOIEMHOTO U3II0KEHUS I'pynimoBeie
2 Monynb Ne3. KoHTpousb 1 OLIEHKa HC- P P
MOJIHEHHs YIIPABIeHYECKNX PELeHH I, [Ipaktuueckue 3ans- | [IpoGnemMHbBIN ceMUHAp, PEIICHUE TPAKTHKO- Tpymmossie

st Nel3-18

OpPUEHTUPOBAHHBIX 33734

3aHATHS B HHTEPAKTUBHOI popMe B 00beMe: TPAKTUUYECKUE 3aHATUA — 12 yacoB
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3aounas popma o0yueHust
40% -MHTEpaKTUBHBIX 3aHATUN OT 00bEMa ayAUTOPHBIX 3aHATUI

Oco0ennocTn
. NpoBeICHUSs
Ne Paznen Buasbi yueOHoii pa- Oopa3zoBarteJibHbIE P .
. 3aHATHH
ceMecTpa y4eOHOM AMCUMIINHBI 00THBI TEXHOJIOTHH
(uHaUBHAYAJIbHBbIE/
rpyninoBbIie)
Jlexuust Nel Jlexmu mpoOIEMHOTO U3JIOKEHUS ['pyninoBsie
10 Monaynb Nel. TeopeTnueckre OCHOBBI pa3pa-
o [TpakTuueckoe 3aus- | [IpobnemMHbIN ceMUHap, pelieHNe MPAKTUKO-
OOTKHM YIIPaBJIeHYECKUX PEIIEHHIA. p p P, P p I'pymmossre
tue Nel OPUEHTHPOBAHHBIX 33724
10 Monynp Ne2. Opranu3zanus 1 METOBI ITPO- [TpakTuyeckoe 3ans- | [IpoGneMHBIN ceMHUHAp, PELICHNE TPAKTUKO- r
. MOBbIE
1ecca pa3paboTKy yIpaBIeHUYECKUX pemieHuil. | tie Ne2 OPUEHTHPOBAHHBIX 33724 26
Jlexuust Ne2 Jlexuu mpoOIEMHOTO U3JIOKEHUS ['pyninoBsie
10 Moaynb Ne3. KoHTpoJIb U OIIEHKA UCTIOTHEHUS
YIIPABJICHYECKHX PEIICHHL. [TpakTuueckoe 3ans- | [IpobnemMHbIN ceMUHap, pelIeHNe MPAKTUKO- T'pymmoBsie
tHe Ne3 OpHUEHTUPOBAHHBIX 3a7a4

3aHsATHSA B HHTEPAKTUBHOI (popMe B 00beMe: TpaKTUUYECKHUE 3aHATUA — 4 daca

B uCKIIOUMTENBHBIX ClTydasX MPUMEHSETCS AIEKTPOHHOE OOyueHHe U AMCTaHIMOHHBIE oOpa3zoBarenbHble TexHonoruu (30 u J1OT), Bimtouas
MPOBEICHUE TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH M TPOMEKYTOUHOM aTrTecTanuu. Peanuzanus nporpaMMbl AUCIUIUIMHBI ¢ ucnojib3oBanueM D0 u JIOT
OCYILIECTBIIICTCS IO YCMOTPEHHUIO BEIYIIEr0 MPEnoaBaTels ¢ YUeTOM TeXHHYECKIX BO3MOKHOCTEH 00yUYarOIIMXCs C UCTIOIh30BAHUEM TPOTPAMMHBIX
cpencTs, obecneunBaronux npuMeneHue memenTo D0 u JIOT B HCTHTYTE, TyTeM CHHXPOHHOTO i aCHHXPOHHOTO B3aMMOJICHCTBHS, K KOTOPBIM MOTYT

OTHOCHUTBCA:

- 3JIEKTpOHHAas H(OpMaAIMOHHO-00pa3oBaTenbHas cpena MucruryTa;
- TpyMIIOBast rojocoBast KoH(pepeHus B Meccenkepax (SAunexc.Meccenmkep, VK Teams);
- TPYNIOBOM YaT B MecceHpkepax Snaekc.Meccenmxep, counanbHoil cetn BKoHTakre;

- OHJaifH BueokoH(pepenus B Sunekc. Tenemoct;

- BU/ICO3AIKCH JIEKLIUH Mejaroruueckux paboTHUKOB HCTUTYTA, pa3MEeIIEHHbIE Ha pa3IMuHbIX BUCOXOCTHHrax (HampuMep, Ha KaHaslax Ipero/aBaresei)

W/Wnm 00JIaYHBIX XpaHWIMIIaxX (Harpumep, SAxnexc.J{uck).
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4. OHEHOYHBIE CPEJICTBA JUISA TEKYHIETI'O KOHTPOJISI YCIIEBAEMOCTHU
U PE3YJbBTATOB OCBOEHUS YYEBHOM JUCHUITJIUHBI
4.1.Buabl KOHTPOJIS U aTTecTaluu, GopMbl OLIEHOYHBIX CPEACTB

QOunas popma o0yueHust

O1LeHOYHbBIE
Konsr
Bunn koH- CpelcTBa
No WHJIUKAaTOPOB HaumenoBanue
TPOJIS U aTTe- . Konuuectso Kon-8o
cemectpa . JIOCTHKCHUS paznena yueOHOU JUCIUILTAHBI
cTaluu . ®dopma BOITPOCOB HE3aBUCHUMBIX
KOMIIETECHITUH .
M 3aJaHUI BApUAHTOB
1 2 3 4 5 6 7
Mogynb Nel. Teoperuueckue oc- vo-1 0 )
TIK-5.3;
8 Tar-1 [K-5.4 HOBBI pa3pabOTKH yIIpaBJcHYE- ITP-1 20 3
CKOT'O PEIICHHS. TC-2 i i
Monynb Ne2. Opranu3zanus, Tex- YO-1 23 -
2 Tar2 TIK-5.3; HOJIOTHS U METOJBI IIpoIecca pas- IP-1 20 3
[IK-5.4 pabOTKH yNpaBJICHYECKHUX pellle-
HUH. TC-2 3 3
Mopynb Ne3. Kontposb u onieHka vo-1 8 )
TIK-5.3;
8 Tar-3 K-5.4 WCTIOJIHEHUS YIIPABIECHYECKOTO pe- ITP-1 20 3
[IEHUSL. TC-2 3 3
8 IIpAr 3auer cobeceoBanme 40 -

* BK — BXogHOM KOHTPOJK, Tat — Tekymas arrectarus, [[pAT — mpoMeXKyTO9HAsT aTTECTAITUS
“YO-1 — ycrnblii onpoc; [1P-1 —nucsMmennas padota (Tectsl); TC-2 — TEXHUYECKHE CPENCTBA KOHTPOIS (pelenne yueOnbIx 3a1a4); YO-4 — oK3aMeH.
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3aounas popma o0yueHust

OneHouHsble
Konpr
Buns! koH- cpeacTBa
Ne UHJIUKAaTOPOB HanmenoBanue
TpOJI U aTTe- . KonunuectBo Kon-Bo
cemecTpa . JOCTH>KEHUS paszena yueOHOH! TUCIUITIIMHbI
CTaluH . dopma BOIIPOCOB | HE3aBUCUMBIX
KOMIIETEHINH .
U 331aHuI BapUaHTOB
1 2 3 4 5 6 7
[TK.5.3- Monayns Nel. Teoperuueckue oc- Yo-1 § i
10 Tar-1 HK_— 5' 4’ HOBBI pa3paOOTKH yIpaBieHYe- I1P-1 20 3
CKOTO pELICHHUS. TC-2 i i
Mopyne Ne2. Opranu3zanusi, Tex- YO-1 23 -
10 Tar2 I1K-5.3; HOJIOTHS U METOJBI IIpoIlecca pas- IIP-1 20 3
1IK-5.4 pabOTKH YIPaBICHICCKHUX pelie-
HUM. TC-2 3 3
Monaynb Ne3. KoHTposib 1 o11eHKa Yo- 8 i
[1K-5.3;
10 Tart-3 K-5.4 WCIIOJIHEHUS YIIPaBJIEHUECKOTO pe- I1P-1 20 3
LIEHMUS. TC-2 3 3
10 IIpAt 3ayer cobeceoBaHue 40 -

* Tat — Tekymas arrectanus, [IpAT — mpoMexyTodHast aTTeCTaIus
*VO-1 — yernblii onpoc; TIP-1 —uceMennas pa6ora (tectsl); TC-2 — TeXHUYECKHE CPECTBA KOHTPOIS (pelenre yaeOHbIX 3aqaq); YO-4 — 3auer.
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4.2. IlpumepHBbIe TEMbI KYPCOBBIX POEKTOB (padoT)

KypcoBas pabora He mpeaycMoTpeHa

4.3. IIpumepHbIe TeMbl pedepaToB

1.XapakTeprucTuKa ynpapieH4YE€CKOIO PEIIEHUs KaK dTana nporecca MEHEA)KMEHTA.

2.

AN L kAW

o]

CymHOCTh U coiepKaHKe YIpaBIeHYECKOro pelieHus, GopManbHble 1 HeopMallbHbIE ac-
MEKThI YIPABICHUYECKOTO PEILICHHUS.

. BiusiHue THUMoaoruy MeHeKMEeHTa Ha pa3paboTKy yIpaBIeHUECKUX PEUICHH.

. Knaccugukarus ynpaBieHuecKUX pelieHu.

. Ucnionp3oBanme kinaccuuKaiuil yrpaBieHYECKUX PEIICHUH B TIPAKTHKE MEHEKMEHTA.

. Bnustnue nepapxuu, CTpyKTypbl U YPOBHEH YIPaBICHUS Ha MPOLECCH pa3pabOTKH yrpaBieH-

YECKHUX PEIICHUH.

. Pe3yﬂbTaTI/IBHOCTB YIpaBJICHUCCKHUX pemeHHﬁI MOHATHUEC, CYIIIHOCTD, IMOAXOAbI K ITOBBIIIICHUIO

PEe3yJIbTaTUBHOCTH.

. I3MepeHue 1 OLleHKa YIPaBIECHYECKUX PEILICHUMN.

9. ITapameTpsl 1 mokazarenu 3PHEKTUBHOCTH YIPABICHYCCKUX PEIICHUM.

11

12.

13.
14.

15.
16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

27.
28.

29.

. KadgecTBo ynpaBieHyeckux pemieHui, (pakTopsl, BIUAIONNE Ha KAYECTBO yIPABIEHYECKUX
pELICHHUIA.

. B3anMocBs13b pyHKIMI MEHEIPKMEHTA U Tpoliecca pa3padOTKU yIPaBIECHUYECKUX PEILICHHA.

Hcnonb3oBanue pyHKIMOHAIBHOTO [TOIX0/Ia B IIpoliecce pa3pabOTKH yIpaBIEeHYECKUX pe-

LIECHU.

Hcnonb30BaHue CHCTEMHOTO MTOIX0/a B IIpoliecce pa3pabOTKH yIpaBIEHYECKUX PELICHUH.

Hcnonp3oBaHue NporpaMMHO-1IENIEBOr0 OX0/1a B IIPOIiecce pa3padOTKH yIIPaBIEHYECKUX

peLICHHUIA.

Posib uHpOpManuu B rporeccax pa3pabOTKH yIPaBIEHYECKUX PEIICHUH.

Merononornyeckue Noaxoabl K (GopMHUPOBAHHIO MPOLIECCOB pa3pabOTKU YIPaBIEHUECKHX

peLIcHu.

[ToHsITHE TTOJTHOMOYHIA, POJIb MPOIIECcca ISTECTUPOBAHMS TTOJTHOMOYHNA B pa3pabOTKe yrpaB-

JICHYECKUX PEILICHUM.

Pounp nenernpoBanus NOJTHOMOYMM U OTBETCTBEHHOCTH B PE3YJIbTaTUBHOCTH yIIPABJICHYE-

CKHX PEILLICHUM.

Posnp nieHTpanu3anuu u 1eneHTpanu3aniy B (GopMUPOBaHUHU Ipoliecca pa3paboTKH yrpaBs-

JICHYECKUX PEILICHUM.

Ponp KoHTpOIIs B TIpoliecce pa3pabOTKH yIPaBICHUYECKUX PEIICHHI.

Poutb prcka u HeOpeneNeHHOCTH B MPOLECcax pa3pabOTKH YIPaBIEHYECKUX PEIICHUI.

KpearuBHbIe METOABI pa3padOTKH yIPABICHYECKUX PEIICHHUH.

DKOHOMUYECKOe 00OCHOBAHUE YIPABICHYECKUX PELICHUH.

Hcnonp30BaHnEe CUTYallMOHHOIO IIOIX0a B 3KOHOMUYECKON OLICHKE YIIPABICHYECKUX pellle-

HHUI.

@DakTOphl pealn3yeMOCTH YIPABICHUYECKUX PEIIEHUI U X IIPUMEHEHHUE B NIPOLIECcCax paspa-

OOTKM YIpaBICHYECKUX PEIICHUH.

Posp opranu3saiioHHOro NOTeHIKaNa B Ipoleccax pa3paboTKU U peaau3aly yrpasieHue-

CKHX PEILLICHUM.

[ToHsATHE TeXHOIOTUY pa3pabOTKU U MPUHATHS YIIPABICHUYECKUX PEILICHU.

Posib opranu3animoHHON CTPYKTYpHI B IpoIieccax pa3padOTKU U pean3aliiyl yrpaBieHde-

CKHUX PEILICHHIA.

B3anMocBs13u aIMUHUCTPATUBHON BIacTH U 3((HEKTUBHOCTH YIPABICHYECKUX PEIICHUH.
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30. B3aumocBs13u mpoiiecca pa3paboTKH aIbTePHATUBHBIX YIPABICHYECKUX PEIICHUHN U MPOIe-
Iyp BBIOOpA, MPUHSATHS U peaTH3allii allbTEPHATHUB.

31.KanpoBsie penieHus: XxapakTEpUCTHKA KaIpOB YIIPABIECHUS, MOTUBALIMS U CTUMYJIUPOBAHUE
NEeSTebHOCTH YIPaBIECHYECKIX PAOOTHUKOB, MOBBINICHUE KBATU(UKAIINN YITPABICHUYECKUX
KaJpOB, Hay4yHas OpraHu3anus Tpy/aa, COUUAIBHO-IICUXOJIOTUYECKHUE ACTIEKThI IPUHSTHS pe-
LICHUH B YIIPABJICHUH KaIPOBOU NEATEIbHOCTBIO.

32.0Oprainu3aimoHHbIE U COLIMAIbHO-TICUXOJIOTHYECKIE OCHOBBI Pa3pabOTKH YIPaBIEHYECKUX
peLIcHu.

33. TexHOMOTHs TPUHATHS YIIPABICHYECKUX PEIICHUH.

34.Ctuiib ¥ METOABI IPUHATHUS PELICHUI COBPEMEHHBIMU PYKOBOJUTEISIMU: TCHICHIIMY, aHATIU3
U OLICHKA.

4.4. TecTnl TEKyIIEro KOHTPOJIA

Monpyab-1
Tecr-1
1. Pemrenue B 00111€M, BHIE OTO:
a) Mo00H pe3yIbTaT MBICIUTEILHOM JeITEIFHOCTH YEI0BEKa;
0) neficTBUS pyKOBOAUTEIS B paMKaxX CBOMX (DYHKIIMIA;
B) PaCHOPSDKEHNE PYKOBOJUTEIS, TTOACP)KaHHOE KOJUIEKTHBOM.

2. [IpunsATHE pELICHHS — 3TO:

a) FTEHEpUPOBAHNE U aHAJIN3 AJIbTEPHATUBHBIX BApUAHTOB PELLICHUN;
0) BHIOOp HAMJTYUIIIEr0 U3 MHOXKECTBA aJIbTEPHATUBHBIX BapHAHTOB;
B) MOJIEIMPOBAHUE MIPOLIECCA YIIPABICHHUS.

3. JIuna, pa3pabaThIBalOIINE PEIICHS, Ha3bIBAIOTCS:
a) KOHCYJIbTAaHTAMH;

0) sKcrepTamu;

B) CIIEIIUATTUCTAMHU.

4. CyObeKkTamMu pelIeHus Ha3bIBAIOTCS

a) IULa, HaJIEJIEHHbIE IPaBOM IIPUHUMATh PELICHHUS;

0) nuia, HaJeIeHHbIE TPABOM OPTaHU30BBIBATH PEATTU3ALIUIO PEIICHUN;

B) Jina, HaACJICHHLIC ITPaBOM IMPUHHUMATL PCIICHUS U OPTaHU30BBIBATL UX PCATIU3AIIUIO.

5. Kakoli u3 nepeuncieHHbIX IEMEHTOB HE SIBJISETCS COCTABIISAIOLIEN YaCThIO pelLIeHUs?

a) 1eNb pa3pabOTKH PEIICHHUS;

0) TMYHOCTHBIC KAUeCTBA YEJIOBEKA, IPUHUMAIOIIETO PEIICHUS

B) MI€pPCOHAJI WJIM HACEJIEHUE, U1 KOTOPBIX Pa3pabaThIBAIOTCS MM PEAIU3YIOTCS yIIPaBIEHYECKOe
peueHue.

6. OrpaHn4eHHOE YHCIIO0 ATbTEPHATHB PEIICHUH OHOM U TOH ke MpoOJIeMBbl, a UHOTA U eIUH-
CTBEHHOE pelleHHe, GOPMHUPYEMOE U PEaIn3yeMOe B CTPOI0 OIPEAEICHHOM MOPSIIKE — MO ajro-
pUTMY, XapaKTEpHbI JJIS:

a) TEXHUYECKOU CUCTEMBI;

0) OMOJIOTHYECKOI CUCTEMBI,

B) COIIMAIBHOW CHCTEMBI.

7. C KakuMU yIpaBlieH4eCKUMU (QYHKIUSIMU CBSI3aHbI YIPABIEHYECKUE PEIICHUS?
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a) pa3BUTHE, MAPKETHHT, IPOU3BOICTBO, MEHEKMEHT;

0) uIaHUpOBaHKE, OpraHU3aIMs, KOOPIUHALNS U KOHTPOJIb IPOILIECCOB;
B) pacmpejielieHle BIaCTH B OpraHu3ally, pa3perieHre KOH(INKTOB;
I') COYETaHUE BBHIIICTICPEUNCICHHBIX ()YHKIIHHA.

8. Uro Heobxoaumo i 3 (HheKTUBHOM peann3alui UMITYJIbCUBHBIX PEIIeHU?
a) HaJIMYHE CIIOKUBILCHCS CHCTEMBI YIIPaBIICHNUS;

0) BBICOKHUI1 aBTOPUTET PYKOBOJHUTENS U €TI0 BHICOKASI Xapu3Ma;

B) OOIINI MTO3UTUBHBIA HACTPOU MCTIOTHUTEICH.

9. B xakux cinydasx 3()QeKTHBHBI HHEPTHBIC PEIICHUS?

a) IpU HAJIMYMH CIIOKUBLIEHCSI CUCTEMBI YIIPABIEHUS;

0) Mpy BEICOKOM aBTOPUTETE PYKOBOIUTEIIS;

B) IPH 001I1eM MTO3UTUBHOM HACTPOE PYKOBOJUTENS U UCTIOJTHUTEINECH.

10. «IIpoGnemay - 310:

a) paccoryiacoBaHUE MEK/TY IIEJIbI0 M COOTBETCTBYIOIIECH €1 KOHKPETHOU CUTYyaIUueH;
0) He pelIeHue 3a/1a4H;

B) HA0Op MPHUUKH, MEIIAIOIIUX JOCTHKEHUIO 1eJIel OpraHu3aIiy;

11. Kakue mpo0emMbl He OTHOCSTCS K BHEIITHUM?
a) mpoOJIeMbl, BO3HUKAIOIIHNE B CBSA3U C U3MEHEHUEM CUTYAIMH Ha PhIHKE LIEHHBIX Oymar;
0) mpo0GieMbl, BOSHUKAIOUINE B CBSI3U C MOSBICHUEM HOBBIX TEXHOJIOTHH U3TOTOBIEHUS MPOAYK-

L(HH;

B) IPOOJIEMBI, CBSI3aHHBIE C 3aJIEP>)KKaAMHU TTIOCTABOK CHIPbS.

12. Kakue mpo0aemMbl He OTHOCSITCS K BHYTPEHHUM?
a) YMEHBIICHNE YUCTON MPUObUIN TPEANPHUATHS B CBSI3U C YBEJIIMUEHUEM CTOMMOCTH ITprodperae-

MOTO CHIPbSI U MaTEPUAJIOB;

0) yMEeHbIIIEHUE YUCTOM MPUOBLIN NMPEINPUATHS B CBA3H YBEIUUEHUEM HAJIOTOBOM CTaBKH 110

HaJIOTy Ha MPUOBLIb;

B) YMEHBIICHHE YUCTOW MPUOBUIH MPEANPUATHS B CBA3U C YIUIaTOU mITpada 3a HapyLIeHHe Cpo-

KOB ITIOCTAaBKH IMPOAYKIIHH.

13. K maccuBHBIM MeTOIaM aHaIM3a MPo0OJIEM OTHOCITCSI METOIbI, CBSI3aHHBIE C:
a) UCIIOJIb30BAHUEM OTIBITA M 3HAHHH IKCIIEPTOB;

0) 00padOTKOM aHATUTHYECKUX 0030POB MPECCHI;

B) 00paboTKON MHPOPMALUU MAPKETHHTOBBIX UCCIICTOBAHHIA.

14. Kakoii xapakTep HOCHT pobiema, perraemast IyTeM epexoa Ha BBITYCK HOBOTO TOBapa MU

YCIIyTH:

a) (yHKIIMOHAJIbHBIN;
0) CTPYKTYpHBIN;
B) MapaMeTpUUECKUi?

15. Kakoii xapakrep HOCUT IipobJema, perraemMast myTeM epexoa Ha HOBBIN THIT JOTOBOPHBIX OT-

HOIIIEHUI?

a) (yHKIIMOHAJIbHBIN;
0) CTPYKTYpHBIN;
B) apaMeTpUUECKU?
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16. Kakoii xapakTep HOCHT MpoOJieMa, pernraeMas myTeM U3MEeHEeHUsI 00hEMOB BBIITYCKa MPOYK-
uu?

a) QyHKIIMOHAIBHBIH;

0) CTPYKTYpHBIIA;

B) IapaMeTPUICCKUI?

17. Kakue Moaenu mpuMEHSIIOTCS JJIsl OIMCAaHUs CBOMCTB M TapaMEeTPOB MPOoIEcca MPUHSATHUS pe-
IICHHI B LIEJISIX TPOTHO3UPOBAHMS €T0 X0/1a B OyayIiem?

a) IECKPHUNTUBHEIE;

0) HOpMATUBHBIE;

B) KOMOMHHPOBAHHBIE.

18. Kakue Moienu peArnonararoT aIanTaiio HOBBIX METOIOB JUISI MOJEIIMPOBAHMSI KOHKPETHOTO
yIIpaBJIEHYECKOT'O IpolLiecca:

a) MOJIEJIN PeIICHNS,

0) IpoOIEeMHO-OpUEHTHPOBAHHBIE;

B) HOPMATHBHBIE.

19. CroxacTuyeckue MOAEIH MPEANOJIAraoT ...

a) 4To (haKTOPbI, OKA3BIBAIOLINE BIMSHIE HA PA3BUTHE CUTYAI[MH IPUHSITHUS PEIICHNUS, OTHO-
3HAYHO OIPECIICHBI X MX 3HAUCHUS N3BECTHBI B MOMEHT IIPHHSTHS PEIICHUS;

0) HaMYKe >JIEMEHTa HEOTPEICICHHOCTH, YYUTHIBAIOT BO3MOYKHOE BEPOSITHOCTHOE pacipeiesie-
HHE 3HaYeHHH (aKTOPOB U NMapaMeTPOB, ONPEICISIONINX PA3BUTUE CUTYAIHH;

B) 0000111eH1Ee HAOII0ACHUH 110 €TUHUYHBIM YaCTHBIM (pakTam.

20. Kakue Mozieny NpUMEHSIIOT I HAXO0XKJICHHUS ONITUMAJILHOTO PELICHUs B CUTYalluu pacrpese-
JeHus 1eULIUTHBIX PECYpCOB MPU HATMYUU KOHKYPUPYIOUIUX MTOTpeOHOCTE?

a) MOJIETI TEOPHUH UTD;

0) MOJIeNIH TEOPUH OUEPEICH;

B) MOJIEJIH JTMHEHHOTO IPOTPaMMHUPOBAHHUSL.

Tecr 2

1. Kakue Moaenu MOTyT OBbITh IPUMEHEHBI IS ONIpeae/ICHUs] ONTHMAaIbHOTO KOJHMYECTBAa aBTOMA-
TOB IO OIIaTe TeIC(POHHBIX U UHBIX YCIYT?

a) MOJIETI TEOPHUH UTD;

0) MOJIeNIH TEOPUH OUYEPEICH;

B) MOJIEJIH JTJMHEHHOTO IPOTPaMMHUPOBAHHUSL.

2. Monenu Teopun ouepeiedl 03BOJISIOT:

a) HANTH TaKoOM ypOBEHbB 3armaca, KOTOPbIi MUHUMHU3UPYET U3CPKKH Ha €T0 CO3/IaHKe B oOecte-
YMBAET MOAIEP>KAaHUE HENPEPHIBHOCTU MPOU3BOACTBEHHBIX ITPOLIECCOB;

0) aHANM3UPOBATH BO3MOXKHBIE aJIbTEPHATUBbI CBOMX JIEHCTBUI C y4€TOM BO3MOKHBIX OTBETHBIX
JIEHCTBUM KOHKYPEHTOB;

B) HAlTH Takoe pelnieHne, KOTOpoe MO3BOJISIET COATaHCUPOBATh AOMOIHUTENIBHbBIE pacXObl Ha
pacumpeHue KaHajaoB 00CIy>KUBAaHUS U ITOTEPU OT UX HETOCTATKA.

3. BriGepute Hanbosee npuemiieMyio GopMy pearr3alii HUHCTPYKLIUU:
a) JINYHBIN TIpUMeD;

0) pa3bsCHEHHUE;

B) JICJIOBast UTpa.
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4. Jlns kakoit (popMbI MOATOTOBKH YIIPaBIEHYECKOT0 pelieHus OyieT Hauboee MpuemMiIeMoi ero
peanuzanus B hopme JIeT0BOMU OeceIbl:

a) KOHIITILIUS Pa3BUTHUS OPraHU3aLH

0) mpukas;

B) aKIIeMT.

5. Kakum 1okyMeHTOM 0(hOopMITSeTCs pelIeHIe PYKOBOIUTEINS, HE HA/IEJICHHOTO a/IMUHUCTPATHB-
HBIMH ) YHKIIASIME?

a) NpuKas;

0) pactiopspKeHHE,

B) IOCTaHOBJICHHE.

6. Kakue TpeboBaHMs IPEIBABISIOTCS K MPOIECCY Pa3padOTKHU yIPaBICHYECKUX PEIICHM?

a) Ka4YeCTBO; MUHUMAJIbHAsA CTOUMOCTb; BBITIOJIHEHHUE MPUHLUIIOB MTPONOPIUOHAIBHOCTH, HETpe-
PBIBHOCTH, MApaJIEIbHOCTH, MPSIMOTOYHOCTH, ABTOMAaTUYHOCTH, PUTMUYHOCTH, CHIEIIHAIN3ALINN;

0) mpodeccnonanusm muil, npuHUMarommx peuierus (JIIIP), kauecTB TEXHUYECKUX CPEIICTB AJIs
MIPUHSTHUS PEUICHU;

B) MUHUMAJILHOE BpeMs Ha pa3pad0TKy 1 MHHHUMAIIbHASI CTOUMOCTb.

7. Opranu3zanus mpoiecca pa3paboTKH yIPaBICHUYECKOTO PEIICHUS — ITO:

a) COBOKYITHOCTh METOJIOB U CPEJICTB IPe00pa30BaHuUs HCXOJHBIX MAaTePHATLHBIX PECYPCOB, UH-
dbopMaruu 1 Ipyrux KOMIOHEHTOB BX0/Ia CHCTEMBI B TOBAp U APYTrUe KOMIIOHEHTHI €€ BBIXOJIA.

0) YBSI3aHHBIH IO LIEJSIM, PECypcaM, UCIIOJIHUTEISIM, CPOKaM, TEXHOJIOTHSIM M B TPOCTPAHCTBE
KOMIUIEKC paboT 1o pa3paboTKe pelieHus], KOHTPOIIO M KOOPAWHAIIUHU €TO BBITTOIHEHUS

B) peIlieHue, peCTaBIsoIIee Hadop 3aKOHOB, MPABKJT M HHCTPYKIIHMA, PErJIaMEHTUPYIOIINX Ka-
KYI0-JIHO0O NI TEIBHOCTD.

8. B kaxoii mocie0BaTeIbHOCTH OCYIIECTBISIETCS pa3paboTka ynpasieHueckoro peuenus (YP)?

a) MOJroTOBKa K pa3zpabotke YP; pazpaborka YP; npunstue VP, peanuzamnus u aHaim3 pe3yiib-
TaTa;

0) onpezeneHue 1esieil; TeHepUpPOBaHUE AIbTEPHATUBHBIX BAPUAHTOB PEIICHUI; SKCIIEPTHAS
OLIEHKA OCHOBHBIX BapUaHTOB; MPUHATHE PEIICHUN JIUIIOM, TPUHUMAIOIIUM PEIICHHUS;

B) OIlpe/ieieHHe LieJieil; pa3paboTka MPOrHo3a pa3BUTHS CUTYallMU; TEHEPUPOBAHUE U OTOOD ajlb-
TEPHATUBHBIX BAPUAHTOB PELICHUN; IPUHATHE PELICHUN JIUIIOM, TIPUHUMAIOLIUM pEIIeHHs; pa3pa-
00TKa ¥ KOHTPOJIb TUTaHA JIEHCTBUM.

9. Kakue nericTBHS BBITIOTHSIOTCS TIPH IMOJATOTOBKE K pa3pabOTKe yIPaBICHUYECKOTO peIieHUs?

a) moJy4yeHne HHPOPMALIUU O CUTYalllH, ONpeeNieHHe 1esiel, pa3padoTKa OLlEHOYHON CHCTEMBI,
aHaJIN3 CUTYyalllH, pa3paboTKa MPOTHO3a Pa3BUTHS CUTYAlllH, FTeHEPUPOBAHNE albTEPHATUBHBIX Ba-
pHUAHTOB;

0) monyueHue nH(GOpMaIUK O CUTYyalluH, ONIpeIeSieHre IeJIeH, aHaJIU3 CUTYyallluH, pa3padoTKa
IIPOrHO3a Pa3BUTHUA CUTyallH, TEHEPUPOBAHUE aJbTEPHATUBHBIX BAPUAHTOB;

B) TIOJIy4eHHE MH(GOPMAIMHU O CUTYAIUH, ONIPEICIICHHE IIeJIel, pa3paboTKa OIEHOYHOM CUCTEMBI,
aHaJU3 CUTYalluH, TMarHOCTUKA CUTYalluu, pa3padoTKa MPOTHO3a Pa3BUTHSI CUTYAIUH.

10. Uto siBNsieTCsl OCHOBHOM 3a/1adeil aHann3a CUTyallly PU pa3padoTKe yIpaBIeHIECKOTO pellie-
HuA?
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a) OIpeICIICHHE MOPOTOBBIX 3HAYECHHH, MPEBHITIICHUE WIIH MPUOIMKEHHE K KOTOPBIM JIOJHKHO BBI-
3bIBAThH COOTBGTCTBYIOH_II/IC praB.HeH‘-IeCKI/Ie peH_IeHI/IH nu ,Z[GI>'ICTBI/I$I Cco CTOpOHBI Jmna, HpI/IHI/IMaIO-
IIETO PEIICHNUS,

0) BbIABIICHHE (DAaKTOPOB, ONPENEIAIOMUX JUHAMUKY Pa3BUTHSI CUTYAIIUH;

B) BbIsIBJIeHHE (DaKTOPOB, HA U3MEHEHHUE 3HAYCHUN KOTOPHIX OyIEeT HAMPaBIICHO yIPaBICHYECKOE
BO3JICHCTBHE.

11. Yro sBnsieTcs OCHOBHOM 3a1a4ei JMarHOCTHKHM CUTYAITUH NP pa3pabOoTKe YIPaBICHYECKOTO
peuenus?

a) BBIJICJICHUE KJIIOUEBBIX MPOOIJIEM, Ha KOTOpbIe HEOOXO0AUMO B MIEPBYIO O4Yepeib 00paTUTh BHU-
MaHHe€ MPY LEJICHAIIPABICHHOM YIIPABIECHUH IPOLIECCOM, a TAK)KE XapaKTepa UX BIHSIHUS

0) ompeeneHne MEXaHU3MOB, C TIOMOIIBIO KOTOPBIX MOXET OBITh OKa3aHO LIeJICeHAIPABICHHOE
BO3/ICICTBUE HA PA3BUTHE CUTYAlLUH;

B) ONpeeTICHIEe MEXaHU3MOB, C IIOMOIIBIO KOTOPBIX MOKET OBITh OKa3aHO IIeJICHAIIPABICHHOE
BO3/ICHCTBUE HA PAa3BUTUE CUTYALlUH, U PECYPCOB, HEOOXOIUMBIX Ul IPUBEIACHUS ITUX MEXaHU3MOB
B JICHCTBUE.

12. AHaIIMTHYECKUE METO/IbI Pa3pabOTKU YIPABICHUECKUX PELICHUN XapaKTePU3yIOTCs TEM, UTO:

a) pYKOBOJUTENIHN YCTAHABIMBAIOT U UCIOJB3YIOT peallbHble 3aBUCUMOCTH MEX]y YCIOBHUSIMHU BbI-
IIOJIHEHUS 3a]aui U €€ pe3yJIbTaTaMu;

0) pyKOBOAMTENH UCIIOIb3YIOT IPOBEPEHHBIE HA IIPAKTUKE BAPUAHTBI PELICHUH U PEe3yIbTaThl UX
BBITIOJIHEHUS;

B) PYKOBOJUTEIH, UCIIOJIb3YsI MAaTEMaTUYECKHE KPUTEPHH ONTUMAIBHOCTH, ONPEACISIOT HAUTy4-
LIMI BapUaHT PELLICHUS.

13. Cratuctuueckre MeTo bl pa3paboTKH YIPaBICHYECKUX PEIICHUH XapaKTepU3yIOTCs TEeM, YTO:

a) PYKOBOJUTEIH UCIIOJIB3YIOT IPOBEPEHHBIE HA IPAKTUKE BAPUAHTHI PELICHUI U Pe3ybTaThl UX
BBITIOJIHEHUS;

0) pyKOBOAMTENH YCTAaHABIMBAIOT U UCIIOJIB3YIOT PEATIbHBIE 3aBUCUMOCTH MEXK/Y YCIOBUSMH BbI-
IIOJIHEHUS 3a]a4i U €€ pe3yJibTaTaMu;

B) PYKOBOJUTEIH, UCIIOJIb3YsI MaTEMaTUYECKHE KPUTEPHH ONTUMAIBHOCTH, ONPEACISIOT HAUTy4-
LI BapUaHT PELICHNUS,

14. Meroa MaTeMaTHYeCKOTO MTPOTrPaMMUPOBAHHUS TIPU pa3pabOTKe YIIPaBICHUYSCKUX PEIICHUN Xa-
pakTepHu3yeTcs TeM, YTo:

a) pyKOBOJUTEIHN, UCTIOJIb3YsI MATEMAaTUYECKUE KPUTEPUHU ONITUMAJIBHOCTH, ONPEEIIAIOT HauIyd-
IIM{A BapUaHT PEIICHUS,

6) PYKOBOJUTCIIN YCTAHABIMUBAIOT U UCIIOJIL3YIOT PCAJIbHBIC 3aBUCUMOCTH MCKY YCJIOBUAMU BbI-
MOJIHEHUS 3aJ]a4i U ee pe3yJibTaTaMu;

B) PYKOBOJUTENHN UCIIOJIb3YIOT IPOBEPEHHBIE HA IPAKTUKE BAPUAHTHI PEILIEHUI U PE3YJIbTaThl UX
BBITMIOJTHEHUS;

15. Kakue saTanbl OTHOCSATCS HEMOCPEICTBEHHO K pa3padOTKe yIPaBICHUECKOTO pelieHus?

a) TeHEpUPOBAHUE AJTbTEPHATUBHBIX BAPUAHTOB PEIICHUS; OTOOP OCHOBHBIX BAPHAHTOB YIPABIICH-
YECKUX BO3JICUCTBUI; pa3paboTKa ClieHapHeB pa3BUTHs CUTYallMH; SKCIIEpTHAas! OLEHKAa OCHOBHBIX
BApUAHTOB YIIPABIIAIOIINX BO3ACUCTBUN;

0) pa3zpaboTKa MPOTHO3a Pa3BUTHUS CUTYAIH; T€HEPUPOBAHKE aIbTEPHATUBHBIX BAPHAHTOB pelIe-
HUS1; OTOOP OCHOBHBIX BapUaHTOB YIIPAaBIEHUYECKUX BO3JCHCTBUI; pa3paboTka ClieHapUeB pa3BUTHS
CUTYAIlMH; HKCIIEPTHAs OLIEHKA OCHOBHBIX BAPUAHTOB YIPABJISIIOLIIUX BO3ACHCTBUN;
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B) T€eHEpUPOBaHUE aJTbTEPHATUBHBIX BAPHAHTOB PELLIEHUS; 0TOOp OCHOBHBIX BAPHUAHTOB YIIPaBIICH-
YEeCKHUX BO3JCHCTBHIA; pa3paboTKa ClieHapueB Pa3BUTHUS CUTYAlLlUH; KCIIEPTHAS OLIEHKA OCHOBHBIX
BapHaHTOB YNPABJISIONINX BO3IEHCTBUI; KOJJICKTUBHAS YKCIIEPTHAS OIICHKA.

16. Uto siBnsieTCss OCHOBHOM 3a71aueil pa3pabOTKH CIIEHAPUEB TP pa3pabOTKE YIPABICHUIECKOTO
peuienus’?

a) FTeHepUPOBAHHUE KaK MOYKHO OOJIBIIET0 YKCIIa albTepHATUBHBIX BAPHAHTOB PAa3BUTHS CUTYAlHH;

0) cocTaBiieHHE MMOJAPOOHOTO IJIaHA PA3BUTHUS CUTYALIUU;

B) (opMUpOBaHUE Yy JHIIA, TPUHUMAIOIIETO PEelIeHNUs, IPEICTABICHUS O CUTyallul U Hanbosee Be-
POSITHOM €€ pa3BUTHH.

17. Kakue mpUHIUIIBI JIEKAT B OCHOBE 0TOOpa albTEPHATUBHBIX BAPHAHTOB YIPABICHYECKUX BO3-
NenucTBUil?

a) MakcumainbHas 3 (HEeKTUBHOCTh, MUHUMAIIFHOE BPEMs Ha peaiu3aluio;

0) BBICOKAsi CpDaBHUTEIIbHAS OLICHKA BAPUAHTOB, OTCYTCTBUE AyOIUPOBAaHUS, TIOJHOTA, HEM30BITOY-
HOCTb;

B) COOTBETCTBHE LI PA3BUTHSI OpraHU3allMU, OTCYTCTBUE POTUBOPEUHI TEHCTBYIOIIEMY 3aKO-
HOJATEIbCTBY.

18. Kakue aTansl BBITOIHSIOTCS HAa CTAAUU MIPUHITHS U PeAIM3allii yIIPaBICHUECKOTO PELICHUS?

a) KOJUIEKTHBHAs dKCIIEpTHas olleHKa, npuHatue pemenus JITIP, paspadoTka miaHa 1eiCcTBUH,
KOHTPOJIb pealin3allii IUIaHa, aHAJIW3 PE3yJIbTaTOB Pa3BUTHS CUTYaLMH 110CIIE YIIPABIECHUECKUX BO3-
JIEHCTBHIA,

0) npunsitue pemenus JIIIP, pazpaboTka rniaana AeHCTBHA, KOHTPOJIb peaU3aliy IUIaHa, aHAIN3
Pe3yabTaTOB PA3BUTHSI CUTYALlUH I1OCJIE YIIPABICHYECKUX BO3/IEHCTBU;

B) 3KCIIEPTHAs OLIEHKA OCHOBHBIX BAPUAHTOB YIPABISAIOIINX BO3IECHCTBUMN, KOJUIEKTHUBHAs DKC-
nepTHas oreHka, npuHsatue pemenus JIIP, pazpaboTka mrana nelcTBHi, KOHTPOJIb peaTu3aliu
IUIaHA, aHAJIW3 PE3YJIbTaTOB PAa3BUTHSI CUTYALlUH 110CJIE YIIPABICHUECKUX BO3ACHCTBUM.

19. C xakoii 11e51b10 IPOBOJUTCS AHATIU3 PE3YIbTATOB Pa3BUTHUS CUTYALIMU T0CJE YIPABIEHYECKUX
BO3JIEUCTBUI?

a) BBISIBIIGHUE CIa0BIX M CHIIBHBIX MECT MPUHSTHIX PELICHUH, IOMOJHUTEIBHBIX BO3MOXHOCTEH U
JIOTIOTHUTEIIbHBIX PUCKOB;

0) BBISBIICHHE CTETIEHU OTKJIOHEHHS OT 3aIUIAHUPOBAHHBIX PE3Y/IbTATOB;

B) BBISIBIICHUE MEPCIIEKTUB JATbHEUIIET0 pa3BUTHsI OPraHU3aALUH.

43. C kaxoi 1eNbI0 MPOBOJUTCS KOHTPOJIb PEAIN3ALIUN YIIPABICHUECKUX PELICHUN?

a) OTCJIEKUBAHKE XOJla peaIn3aliy I1aHa,;

0) ompeneneHue U3MEHEHUH YCIIOBHI pealn3aliy II1aHa;

B) KOPPEKTUPOBKA IUIaHa YIPaBIAIOMUX BO3AEHCTBUI, 0OecrieunBarolias HauMeHbIlIee OTKIOHE-
HUE OT IIOCTABJIEHHBIX LIETIEH.

20. Kakas 1ienp sBJIsI€TCS MEPBUYHOM TIPH pa3pabOTKe yNPaBIEHYECKOTO PEIICHUS ?
a) 1IeJIb YIIPaBICHYECKOTO PEIICHHUS;

0) 1esb pa3BUTHS OTEUECTBEHHOW SKOHOMUKH;

B) LI€JIb PA3BUTHUS OPTaHU3ALNH.

TECT 3

1. Yro moskHa OTpakaTh 1I€b yrpaBieHueckoro pemenus (YP)?
a) KOHKPETHBIN pe3yabTaT, oJydaeMblid B pe3yibTaTe peanusanuu YP;
0) IpUHATYIO B OPraHU3alUH TEHICHIUIO PAa3BUTHS;



25

B) Pa3sBUTHC KaKoro-anoo BUJa JCATCIbHOCTH, HAIIPABJICHHOI'O HAa TOCTHXXCHUC LCJIM OpraHu3a-
OUH.

2. Kakue Ki1roueBbIe CJI0Ba TOJKHBI 003aTeIbHO COAEPIKATHCS B (DOPMYITUPOBKE IIENTU YIIPaBJICH-
yeckoro pemreaus (YP)?

a) TOCTIKEHUE, pacIIupPeHHEe, COKpAIlleHUE, pa3BUTHE, TIOTyYCHIE MAaKCHMAIILHOM MPUOBLIH;

0) sxoHOMUSI, Y)PEKTUBHOCTD, MPOU3BOUTENHHOCTD TPYy1a, (DOHI00TIAYA;

B) KOJUIEKTUB, KOHKYPEHIIUS, TOCTAaBUIUKU, TOCYAAPCTBO.

3. BriOepuTe cBoiicTBa 1€l yIpaBIeHYECKOTO PEIICHUS:

a) CyIep3aBUCUMOCTh, HepapXusi, 00paTHOE MpeoOpa3oBaHUE, HETOCTHKUMOCTH a0COTIOTHBIX 3HA-
YEeHUM;

0) ONTUMAaNLHOCTb, CBOEBPEMEHHOCTh, COOTBETCTBHUE JICUCTBYIONIEMY MEXaHU3MY U METOJaM
yIIpaBICHUS;

B) cOQJIaHCUPOBAHHOCTH, 3P (HEKTUBHOCTh, CHHEPTHUS.

4. Kakue noJ1xo/1bl UICIIOJb3YIOTCS JIsl IOCTPOCHUSI JiepeBa 1eseit?

a) MOJIeNI TEOPUH UTD, TUHEHHOE MPOTpaMMHUPOBAHUE;

0) aHAMUTUYECKOE U3yUYCHUE, Kay3adbHBI SMIUPU3M, H3YUCHHE TUTEPATYPHI,
B) CTATUYCCKHE METO/IBI.

5. Kakast TeXHOJIOTHS IPUHSATHS YIPABICHYECKUX PEIICHUH HCITOB3YETCs ISl THIIOBBIX paboT ¢
UCIIOJIb30BaHNEM CTaHJIAPTHBIX CPEJICTB U METOJOB?

a) MHUIIMATUBHO-TICIICBAS;

0) mporpaMMHO-1IeTIeBas;

B) perjaMeHTHasl.

6. Kakas TexHoJIOTHs MPUHSTHS yIipaBieH4YecKux pemenuii (YP) ocHoBaHa Ha BbIIaue 3a1aHu
TSt pa3paboTku win peanusanuu YP, 6e3 ykazaHusi CpeicTB U METOJIOB UX BBITIOJTHEHHUS?

a) UHULIMATUBHO-1IEJIeBas;

0) mporpaMMHO-IIeTIeBas;

B) perjaMeHTHasl.

7. Kakast TeXHOJIOTUSI IPUHATHS YIIPABICHUYECKUX PEUICHUI COCTOUT B BblJIaye PyKOBOJUTEIEM
3a/laHuil C YKa3aHHEM CPEJICTB U MX BO3MOXKHBIX OTPAaHUYCHUN, OPUECHTHPOBOYHBIX METOJOB U Bpe-
MEHH MX BBIMOJIHEHHS U COJIEPKUT TPeOOBaHMs O O€3yCIOBHOM HEYJAICHUH OT LIETH (peain3yeTcs
IpY IPUHATHH YIIPABIECHYSCKUX PEIICHUHN, KaCAIOIIUXCsl OONBIINX MACC JIFOICH, CTPaHbI UITU MHPO-
MOpsI/IKa B 11€7I0M)?

a) UHUILIMATUBHO-1IEJIeBAs;

0) mporpaMMHO-IIEIeBas;

B) perjlaMeHTHasl.

8. Kakast TexHOIOTHS IPUHATHS YIIPaBIEHYECKUX pelieHui Oyaer Hanboee 3¢ (hekTUBHOM, ecru
penieHue pazpadbarbiBaeTcs s IEPCOHANIA YHCICHHOCTHIO He Oonee 10 uemoBek, 001aalomux Bhl-
COKHMM IPO(ECCHOHATN3MOM, 3aHATHIX B IPOM3BOJICTBE HOBBIX TOBAPOB, YCIYT, HHPOPMALIUU WU
3HaHUM?

a) MHUIMATUBHO-IIeNICBAas;

0) mporpaMMHO-IIEIeBas;

B) perjlaMeHTHasl.
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9. Kakast TeXHOJIOTHSI TapaHTHPYET MPUHATHS YIIPABICHYCCKUX PEIICHUH JTOCTHKEHUE ITOCTABIICH-
HOM LI€JIM B OIIPEJIETIEHHBIE CPOKU?

a) MHUIIMATUBHO-IICIICBA;

0) mporpaMMHO-IIeTIeBas;

B) perjaMeHTHasl.

10. Yem onpenemnsiercs npodecCHOHATN3M BBITIOJIHCHHS 3aJaHuUs TTPH PETIIaMEHTHON TEXHOJIOTHHU?
a) KBaJTM(pUKAIEH PYKOBOIUTEIS,

0) kBanupUKaIMen UCITOJIHUTEIIS,

B) KaK KBaTU(DHUKAIIMEH PYKOBOIUTENS, TAK ¥ KBATH(UKAIIUEH UCTIOTHUTETIS.

11. Yto He MOXKET OBITh KPUTEPUEM JOCTHXKEHUS LT’

a) KOJINYECTBEHHBIE M KAUYECTBEHHBIE MIOKA3ATEINH;

0) nH(poOpMaLus, MO3BOJIAIONIAS TPOPAHKHUPOBATH COCTOSHUS 00BEKTA O MPEANIOUTUTETLHOCTH;

d) nadopmanus o pe3ynpraTax, MOJIy4CHHbIX PaHEEe B pe3yJIbTaTe pealu3alii aHAJIOTHYHBIX pe-
HICHUH.

12. K nonHOCTBIO ynpaBisieMbIM NTapaMeTpaM U3 IPUBEIEHHBIX OTHOCSTCS:
a) IPOU3BOAUTENIBHOCTD TPY/Ia;

0) OTHOILICHUS MEX]Ty OpraHU3aLUeH U OCTaBIINKAMU;

B) KOHBIOHKTYPA ILIEH Ha BBIITYCKAEMYIO MPOIYKIIHIO.

13. K yacTuyHO ynpaBisieMbIM MapameTpaM OTHOCATCS:
a) MCXKJINYHOCTHBIC OTHOLNICHUS B KOJIJICKTHUBEC,

0) KOHBIOHKTYpa IICH Ha BBITYCKAEMYIO TIPOTYKIIHIO;

B) IPOM3BOAUTEIBLHOCTD TPYAQ;

14. K HeynpaBiisseMbIM IapaMeTpaM U3 NIEPEUNCICHHBIX OTHOCATCS:
a) KOHBIOHKTYpA IIEH Ha BBITYCKAEMYIO MIPOAYKLHUIO;

0) MEXITMYHOCTHBIC OTHOIICHHUS B KOJUIEKTHBE;

B) IPOU3BOAMUTENBHOCTD TPY/Ia;

15. OnTuManbHOE KOJIMYECTBO aIbTEPHATUBHBIX BAPUAHTOB — ... :
a) 1Ba-TpH;

0) OT Tpex 70 ceMu;

B) OT IISITH J10 ACCSTH.

16. Kakue aeiicTBus NPOU3BOAATCS IPU YIPOILEHHOM aHAIU3€ albTEPHATUB?

a) BBISIBJICHUE MHOXECTBA aJIbTEPHATUB; BEIOOD aJIbTEPHATUB, YOBIETBOPSIOIMINX OTPAHUYECHHSIM;
BBIHECCHHE CYXICHUS O MPEANOUYTUTEIILHOCTH allbTePHATUB, BEIOOP €AMHCTBEHHOTO PELICHHUS;

0) ynopsioueHue BCEro CIHUCKa albTEPHATHB; IKCIIEPUMEHTAIbHAS TPOBEPKA ABYX-TPEeX Hanubo-
Jiee IPeANOYTUTENIbHBIX aJbTePHATHB; BEIOOP €IMHCTBEHHOTO PELICHHUS;

B) YIOPSAI0UYEHHUE BCETO CMHCKA aIbTEPHATUB, JETAIbHOE PACCMOTPEHUE ABYX KPalHUX U CpeaHei
QIbTEPHATHUB; BHIOOP €MHCTBEHHOTO PEIICHUSI.

17. 15 Kakoro TUMa pereHni B KayecTBe MEeTO/1a BEIOOpa albTePHATUB PUMEHSETCS PEHTHHIO-
Bas cucrema?

a) pelIeHrne NIPUHUMATh WM HE IPUHUMATH (TI0 IPUHLINITY «AEJIaTh WIN HE IE€TaTh»);

0) perieHue ¢ IByMsi BapuaHTaMU JOCTH)KECHUS 11EJTH;

B) pellIeHHe ¢ TpeMs 1 0ojiee BapuaHTaMH.
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18. Jlyis kakoro TUIa PEeIICHU B Ka4eCTBE METOAa BBIOOpA aTbTePHATUB MIPUMEHSCTCS aHATUTH-
YeCKU-IIUPPOBOI MeToa?

a) pelleHrne NTPUHUMATh WK HEe TPUHUMATH (TI0 IPUHIIUITY «AeJIaTh WIN HE JIeTIaTh»);

0) pelieHue ¢ IByMs BapHaHTaMU JOCTUKCHUS LIENIH;

B) pEILICHHE C TpeMs U OoJiee BapuaHTaMHU.

19. KakoBa ontrMaibHasi 9UCIICHHOCTh IPYIIBI COBETHUKOB MPU MIPHHITHN KOJUICTHAIBHBIX pe-
IICHUN?

a) OT ABYX JIO TISITH;

0) He OoJiee IBEHA IIIATH,

B) He 00JIee BOCHMHU.

20. Kakoit MmeToa NpuHATHS KOJUIETHATIBHBIX PEIICHHUI TO3BOJISIET UCKIIOYUTH BO3MOKHOCTD BIIH-
SIHUS Ha PEIICHHs] YIIPaBICHYECKUX paOOTHUKOB IPEAIPUATHS?

a) cTpaTerusi MpoCcToro OOJIBIIMHCTBA TOJIOCOB;

0) cTpaTerusi CyMMHUPOBaHUS PAaHTOB,;

B) KOMITBIOTEPHOE 0OCYKICHNE

Moayab-3
TECT 1

1. BeiGepuTe npaBUIIBbHYIO MOCIIEIOBATEIBHOCTD TPOBEACHUS KOMITBIOTEPHOTO 00CYKICHUS IPU
MIPUHITUU COBMECTHBIX PEIICHUI?

a) MCClIeIOBaHUE; UHTEPIIPETAIUs; IPUMUPEHUE; OLICHKA; MOBECHUE UTOTOB;

0) wuccneaoBaHUE; UCKITIOYEHHE KpalHUX OTBETOB; OLIEHKA; MOBTOPHBIN ONPOC PECTIOHCHTOB U
OKOHYATCJIIbHOC MPHUHATHUC PCILICHUA,

B) BBIHECEHHUE BOMpPOCca Ha 00CykeHNe; cOOp OTBETOB U MHTEPIIPETALIN; OIIEHKA OTBETOB; I0JIBE/IE-
HHUEC UTOT'OB.

2. BHemHss cpeaa A1 KOMIIAaHUH UMEeT JIBa KOJbIla OKpY)KEeHUs: OnkHee U ganbHee. Kakoii aie-
MEHT OTHOCHUTCS K OJIMPKHEMY KOJIbILYy OKPY/KEHUS?

a) mapTHepsI 1o OM3HeCy;

0) 0ObIYaK MECTHOTO JIEJIOBOTO 000POTa;

B) MEKJIMYHOCTHBIE OTHOIIEHUS B KOJUIEKTHBE.

3. BHemHss cpena A KOMIIAaHUM UMeEET JiBa KOJIbIla OKpYKeHUs: OrkHee u gainbpHee. Kakoii sue-
MEHT OTHOCHTCS K JAJIBHEMY KOJIbILY OKPYKEHUs?

a) KJIMEHTHI,

0) puHAHCOBO-KPEIUTHBIE YUPESKICHHUSI;

B) HAJIOrOBasi CUCTEMA.

4. BeiOepute nmpaBWIIbHBINA HA0Op OCHOBHBIX TApaMETPOB MPOIEcca aHAIM3a SJIEMEHTOB BHEIIHEH
CpEeJIBL:

a) 00BEMHOCTb, CII0KHOCTD, IIOABH)KHOCTh, HEOTIPEIETICHHOCTh 1 KOMMYHUKa0EIbHOCTb;

0) 00BEMHOCTB, CIIOKHOCTh, KOJTMYECTBO CBSA3EH MEXK]y 2JIEMEHTAMU, HEOIPEAETIEHHOCTb, B3aUMO-
JIeicTBue;

B) KOJIMYECTBO AHAIM3HPYEMBIX 3JIEMEHTOB, U3MEHUYHUBOCTbh, HEOIPEIEIEHHOCTb.

6. BriGepuTe nmpu3HaK BHICOKOH MOJABHKHOCTH aHATU3UPYEMOTO 3JIEMEHTA BHEIITHEH CPEIbI:
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a) OOJBIIMHCTBO 3aMHTEPECOBAHHOTO HACEJICHHS 3HAKOMO U TTOCTOSIHHO HCIIOIB3YET MapaMeTphl dJie-
MEHTa BHEILIHEN CPEbL;

0) OOJIBIIMHCTBO 3aMHTEPECOBAHHOTO HACEJICHUS HE YCIIEBAET IMMO3HAKOMUTLCS U IPUMEHSATH HOBBIE
3HAYEHHUsI TapaMETPOB JIEMEHTOB BHEIIHEN CPEbL;

B) HEKOTOPAasl 4aCTh 3aMHTEPECOBAHHOIO HACEJICHUS HE YCTIEBAET MMO3HAKOMHUTHCS U IPUMEHSTh HO-
BbIC 3HAYEHUS IaPaMETPOB AJEMEHTOB BHEILIHEW CPEJIbI.

7. B ®unnsgHaun neictByer 3akoH 00 akIIMOHEPHOM o01iecTBe, NpuHATHIN B 1939r. Kak MoxxHO oXa-
paKkTepu30BaTh COCTOSIHUE 3aKOHOAATENbCTBA B 3TOM CTpaHe:

a) o0aaeT BHICOKOM MMOIBUKHOCTBIO;

0) o0yraiaeT HU3KOM MOIBIIKHOCTHIO;

B) 00J1a/1a€T HEBBICOKOM CII0KHOCTBIO.

8. KakoMy mpu3HaKy OTBEYaeT COCTOSIHUE 3aKOHO/IAaTEIhCTBA B HAIIICH CTpaHe:
a) o0aaeT BHICOKOH MOABUKHOCTHIO;

0) o0JraiaeT HU3KOM 1O IBHIKHOCTBIO;

B) 00J1a71a€T HEBBICOKOM CIIOKHOCTHIO.

9. BeibepuTe npaBuiIbHOE ONpeiesieHNe OHATHS «IIPOTHO3UPOBAHUEY:

a) MPEIOJI0KEHNE TMHAMHUKY Pa3BUTHS CUTYaIlMH B Oy/IyIlieM, OCHOBaHHOE Ha UMerolIeics HHop-
Mallny;

0) CTaTUCTHUYECKOE OMUCAHHUE PA3BUTHUSA SKOHOMHUYECKUX MPOIIECCOB BO BPEMEHH;

B) MOJICJIMPOBAHKE PA3BUTHS SKOHOMHUYECKUX MPOILIECCOB BO BPEMEHHU.

10. Kakoii MmeToa mpOrHO3UpOBaHUA OTHOCUTCS K KOJIMYECTBEHHBIM METOAaM?
a) «MO3roBas aTaKa;

0) METOJ] SKCTPATOJIAIINH,

B) IPOMBIIUIEHHBIN IIITHOHAXK.

11. Kakoit MeTo MpOTrHO3UPOBAHUS OTHOCUTCS K KAYECTBEHHBIM METOAaM?
a) KCIIEPTHBIEC OIIEHKHU

0) IPUYMHHO-CIIEICTBEHHOE MOJICIIMPOBAHHE;

B) IPOMBIIIUIEHHBIN IIMHOHAXK.

12. Yro Ha3pIBaeTCs yIpaBIeHYCCKUM 00ce[oBaHuEeM?

a) ACATCIIBHOCTD 1O JUArHOCTUKC BHCIITHUX U BHYTPCHHHUX HpOGHGM;

0) IeATeTLHOCTh IO TMarHOCTHKE BHYTPEHHHUX MPOOIIeM;

B) ACATCIIbHOCTD 110 JTUAarHOCTUKE HpOGHCM OTACIIBHOTO MOoApa3aACIICHUA NPCAIIPUATUA.

13. KakoBa ocHOBHasl 11€J1b aHAJIM3a BHYTPEHHEN cpebl?

a) BBIUTPBILI BPEMEHHU ISl PEOJI0JIEHUST HEU30€KHBIX YTPO3 WM UCTIOIb30BaHUS IIaHCOB B MOJIb3Y
MPEIIPHUSITHS,

0) MOOMIM3aIIHsI PECYPCOB Ha UCIIOTHEHUE BRIOPAHHOMN aIbTePHATUBBI JEHCTBUIA;

B) BBISIBIICHUE TIPEUMYIIECTB U HEJOCTATKOB B pabOTe MPEANPUSITHS, PAHKUPOBAHUE UX IO CTEIICHU
BIIMSIHUSI HA UCTIOJTHEHUE BHIOPAHHOMN albTEePHATUBBI JEHCTBUM.

14. Yem xapakTepu3yeTcs CUTYaIlMu HEONPEAEIECHHOCTH?

a) MMpuHUMaromeMy pCICHUA U3BCCTHBI HC TOJILKO BCC BO3MOIKHBIC ITOCJIICACTBHUA CBOCTO PCUHICHUS,
HO U BEPOATHOCTH UX MOSBICHUS;

6) IMpUHUMAOIEMy pCUHICHUSA HCU3BCCTHBI BCC BO3MOIXKHBIC ITOCJIICACTBHA CBOCTO PCUHICHUA U BCPOAT-
HOCTHU UX TMOSIBJICHUS;
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B) IMPUHUMAKIIECMY PCHICHUSA U3BECTHBI BCC BO3SMOXXHBIC IMOCICACTBHUA CBOCTO PCIHICHUA, HO HCU3-
BCCTHBI BCPOATHOCTU HUX IOSABJICHUS.

15. Uem xapakTepusyeTcsi CUTyalus pucka?

a) IPUHUMAIOIIEMY PELICHHSI N3BECTHBI HE TOJIBKO BCE BO3MOXHBIE ITOCIEACTBUS CBOETO PEIICHUS,
HO U BEPOATHOCTH UX MOSBICHUS;

0) IpUHUMAIOLEMY PELIEHNs] HEU3BECTHBI BCE BO3MOXHBIE ITOCIIEICTBUS CBOETO PEILIEHUS U BEPOSIT-
HOCTH UX IOSIBJICHUS;

B) IPMHUMAIOLIEMY PEILIEHUS U3BECTHBI BCE BO3MOXKHBIE ITOCIIEICTBUS CBOETO PEIIEHUs], HO HEU3-
BECTHBI BEPOATHOCTH UX MOSBICHUS.

16. Kakum 06pa3om MOXKET OBITh CHHKEHA HEOTPEICIEHHOCTh UCXOHOW MH(OPMAIINU, UCTIOTb3Ye-
MOH Tipu npuHATUU Y P?

a) MyTeM HaJla)KUBAHM y4eTa JaHHBIX, UX CHCTEMaTU3allNu;

0) myTeM CyObEKTUBHOTO YCTAHOBJICHHS TTapaMEeTPOB OOBEKTa;

B) HCIOJIH30BAHUEM MATEMAaTHICCKUX MOJIEIIECH.

17. C ueM cBsi3aHa OCTaTOYHAsI HEONPEAEIEHHOCTD PEIICHNUS:
a) C HEOIPEACICHHOCThIO MCXOIHOM HH(MOPMAIIHH;

0) c HeONpeIEeIeHHOCThIO TEKYIIeH HH(pOpMAIUH;

B) C HEOTPEIEICHHOCThIO CYyOBEKTUBHON MH(OPMAITHH.

18. KakoBbI MpUYHMHBI MOSBIEHUSI CTOUMOCTHON HEONPEAEIEHHOCTH?
a) BBICOKAsi CTOUMOCTb PECYPCOB;

0) BBICOKAsI IJIaTa 3a UCIIOJIB30BAHUE PECYPCOB;

B) BBICOKAsI TIaTa 3a MOJIydeHue HH(HOPMAIIUU O pecypcax.

19. Ykaxxurte 351eMEHT, KOTOPbII HE CBOMCTBEHEH MOHSATHUIO PUCKa?
a) HEOTPEICIICHHOCTh COOBITHIA,

0) HEM3BECTHOCTD O MOCJCACTBUAX COOBITHS;

B) HAJIMYHE TTOTEPD;

') He0e3pa3IMYHOCTb.

20. BeposTHOCTH MOTEPh BCIIEICTBUE PEBOIIOIIUU, MACCOBBIX OECIIOPSIKOB, HAITMOHATM3AIUY TTPE/-
NPUATHI, KOHPHUCKAIIMK NMYIIIECTBA, BBEICHHUS YMOapro, 0TKa3a HOBOT'O IIPABUTEILCTBA OT 00s13a-
TEHCTB MPEAMISCTBYIOIIUX OTHOCUTCS K PUCKAM:

a) COLIMAITbHBIM;

0) nemorpaduyeckum;

B) TIOJINTUYECKHM.

TECT 2

1. BriOepute onpeneneHne KauecTBa yIpaBIeHUECKOTO PELICHUS:

a) CTeNeHb COOTBETCTBHS YIIPABIEHYECKOTO PEIICHNS BHYTPEHHUM TpeOOBaHUIM U CTaHAApTaM
OpTraHH3aIny;

0) cTemneHb COOTBETCTBHUS YIPABICHUECKOTO PEIIEHUSI OOLIETIPUHATHIM HOPMaM U CTaHJapTaM;

B) COBOKYITHOCTb XapaKTEPUCTUK 00BEKTA PELICHHUS, OTHOCAIIMXCS K €0 CIIOCOOHOCTH YIOBJIE-
TBOPSITh YCTAHOBJICHHBIE WJIM IIPEJIIoJIaraeMble MOTPeOHOCTH OpraHU3aIiy.

2. YeM perynupyercsi OpraHu3alMOHHasi CTOPOHA KauyeCcTBa yNPaBIECHYECKOTO PEIICHU?
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a) HallMOHAJIbHBIMHU U MEXIYHApOJAHBIMU 3aKOHOIaTEIbHBIMU aKTaMHU;
0) TUIIOBBIMU MHCTPYKLHUSAMH U MOJIOKEHUSIMU;
B) MHCTPYKIUSMH U MOJOKEHUSIMH, pa3pabaTbiBaeMbIMU B OPTaHU3AIIIH.

3. YTo BXOJUT B COCTaB OIIEHOYHON CHCTEMBI, pa3padaThIBAEMOU MPH MOJATOTOBKE YIIPaBICHYEC-
CKOr0 perieHus?

a) KpUTEPHH, XapaKTepU3yIoIue 00bEKT OIIEHKH; IIKaJIbl OLEHKU; IPUHIIMIIBI ONpeieIeHHs 00-
1Ieil OLICHKU;

0) KpUTEpUH, XapaKTEPHUIYIOIINE OOBEKT OIEHKH; MHACKCHI M PEUTUHTH; TPEOOBAHMS K DKCIIEP-
TaM.

B) KpUTEPHUH, XapaKTEPU3YIOIIHNE OOBEKT OIICHKH; IITKAJIbI OIICHKH; TIEPeUYeHb TPEOOBAaHUH K IKC-
nepTaM; MPUHIIHUITBI OTIPEIeTICHHSI O0IIeH OLICHKH.

4. BeposATHOCTH YOBITKOB WJIH JJOTIOJHUTEIBHBIX U3CPIKEK, CBA3aHHBIX C HAPYIICHHEM TEXHOJIO-
TUH BBIIIOJIHEHUS OTlepallfil, HU3KUM Ka4eCTBOM ChIPbS WIIM pabOThl IEpCOHAIa OTHOCSTCS K pUCKaM:

a) TEXHOJIOTUYECKUM,;

0) MPOM3BOICTBEHHBIM;

B) CHIPHEBBIM.

5. Puck, CBA3aHHBIN C BIIOXKCHUEM KaIllUTAJIa, OTHOCUTCS K PUCKaM:
a) HHQIAIMOHHBIM;

0) MHHOBAIIMOHHBIM;

B) UHBECTHIIMOHHBIM.

6. BriGepuTe nmpaBrIIbHYIO MOCTIEA0BATEIIBHOCTD aHAIN3a PUCKA:

a) BBISIBIICHUE (PAaKTOPOB PUCKA; OIlEHKAa KOHKPETHOTO PUCKA; pa3paboTka MEPONPUSTHI MO CHU-
YKEHUIO HanboJee CyIeCTBEHHBIX PUCKOB;

0) BeIsBICHHE (DAKTOPOB PUCKA; aHAINU3 (PAKTOPOB; OLIEHKA KOHKPETHOTO PUCKA; YCTAHOBIICHUE
JOIYCTUMOTO YPOBHS PHUCKa; aHATIU3 OT/AEIbHBIX ONEpalnii 0 BHIOPaHHOMY YPOBHIO PHCKa; pa3pa-
00TKa MEpONpPHUATHI 10 CHUKEHUIO PUCKOB, BETMUYMHA KOTOPBIX MPEBBIIIAET IOMYCTUMBIH YPOBEHb

B) BbIsIBJIEHHE (DAKTOPOB PUCKA; aHAIN3 (PaKTOPOB; OIIEHKA KOHKPETHOT'O PUCKA; YCTAHOBJICHUE
JOIYCTUMOT'O YPOBHS PHUCKA; pa3pab0TKa MEPONPUSTHI MO CHIKEHUIO HanboJiee CyIECTBEHHBIX
pHUCKOB

7. KakoBa ri1aBHas 3aJja4ya KaueCTBEHHOTO aHaJin3a PUCKOB?

a) onpenenuTh (PaKTOPbl PUCKOB, STAMbl U paOOThI, IPU BHIIMOJIHEHHH KOTOPHIX OHU BO3HHKAET
0) YKCIICHHOE OTPEACIICHUE Pa3MEPOB PUCKOB OT/ACIBHBIX M MPOEKTA B LIEJIOM;

B) OIpe/IeTICHHE COCTaBa PUCKOB U ()aKTOPHI, HA KOTOPBIC OHH BIUSIOT.

8. Bribepute cyOBeKTHBHBIE (PAKTOPDI, BIHUSIOMINE HA PUCK:
a) TEXHHYECKOE OCHAIIICHUE

0) KOHKYpEeHLUs

B) UH IS

I') TeXHUKa 0€3011aCHOCTU MPOU3BO/ICTBA.

9. BeiGepuTe 00beKTUBHBIC (PAKTOPHI, BIUSIONINE HA PUCK:
a) IPOM3BO/ICTBEHHBIN MTOTEHIHAT

0) PKOHOMHUYECKUE KPU3UCHI

B) AemMorpaduyeCKHil MOTSHIIAII TEPPUTOPHH;

') ypOBEHb 00pa30BaHUs KaJIpOB MPEATPHUATHS.
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10. Yem oTnnvaeTcs aMepHKaHCKasi CUCTEMA MEHEKMEHTA IO BOCIIPUATHIO pUCKa?
a) CKJIOHHOCTBIO K JJOCTH)KEHHIO KOHCEHCYCa;

0) MpUBETCTBUEM 0OJIe€ PUCKOBAHHOTO MTOBE/ICHNS;

B) HEOJJOOPEHHEM PUCKOBAHHOTO MOBEACHHUS.

11. O6acTb BepOSATHBIX MOTEPH, KOTOPBIE MPEBOCXOAAT KPUTUYECKHI YPOBEHb U MOTYT JIOCTH-
raTh BEJIMYMHBI, PABHON COOCTBEHHOMY KallUTally OpraHNU3alu1, HAaXOAUTCS B 30HE!

a) KPUTUYECKOTO PUCKA;

0) kaTacTpo(UIECKOTo PUCKa;

B) I0IIyCTUMOTO PUCKA.

12. O6nacTh BO3MOXHBIX MOTEPh, MPEBBIIIAIOIINX BEIMUYUHY 0KUAEMON MPUOBUIH BILIOTH JIO0 BE-
JIMYMHBI IOJTHON pacyeTHOM BBIPYYKH (CyMMBI 3aTpaT U MPUOBLIN), HAXOAUTCS B 30HE:

a) KPUTUYECKOTO PUCKA;

0) kaTacTpo(UIECKOTO PUCKa;

B) JOIYCTUMOTO PHCKA.

13. Beibepure MeTo1bl TUBEpCU(UKALTIN PHCKOB:

a) MTHBECTHPOBAHKE B Pa3INYHbIC BU/IbI IICHHBIX Oymar;

0) onTUMH3AIHS CTPYKTYPBI HHBECTUILIMOHHOTO TTOPT(hes;

B) YCTaQHOBJICHHE IPEACIBHBIX CyMM H3JIEPXKEK, CBSI3aHHBIX C ONPEACICHHBIM PELICHNEM;
') OPUEHTAIUS HA CPEAHIOI0 HOPMY MTPHOBLIH.

14. Kakne MeTopl ynpaBieHUsI pUCKOM HalpaBJIEHbl HA BO3MEIIEHNUE IOTEPH?
a) IMMUTHPOBAHUE PUCKA;

0) cTpaxoBaHuE;

B) pe3epPBUPOBAHHUE.

15. B yem 3akmroyaercs mpaBuJIoO MUHUMaKca?

a) B BRIOOpE BapuaHTa C HAMMEHBIIUM PUCKOM B HAMXY/IIIEH CUTYallUH;

0) B BRIOOpE BapHaHTa C HAMMEHBIITUMH TTOTEPSMH B HAMXYAIICH CUTYaIUU;

B) B BEIOOpE BapuaHTa ¢ HAMMEHBIIIMM BBIUTPHILIEM B HanOoJiee 0J1aronpusTHONW CUTYalllu;

16. Kakoill kputepuil OpueHTHPYETCS Ha CTPATETUIO MOJIYYE€HNS MAaKCUMAaJIbHOIO U3 MUHUMAJIb-
HBIX BBIUTPBIIICH?

a) Bayipna;

0) CoBumxka;

B) ['ypBua;

r) Jlamnaca?

17. Kakoil KpuTepuii OpUEHTUPYETCA HA CPEITHUIN PE3YIIbTaT:
a) Bayipna;

0) CoBumxka;

B) ['ypBuLa;

r) Jlamnaca?

18. Kakoii kpuTepuii OpUEHTUPYETCA HA KOMIIPOMUCCHOE PEIICHUE:
a) Basipna;

0) CoBumxka;

B) ['ypBuLa;

r) Jlamnaca?
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19. Kakum MeTOZ10M U3MepsAETCs PUCK MPH OTCYTCTBUU (PaKTHUECKUX JAHHBIX O MPEAIIECTBYIO-
[IUX COOBITHIX?

a) BEPOSITHOCTHBIM;

0) CTaTUCTUYECKHM;

B) DKCIIEPTHBIM.

20. Kakue akropsl cnocoOCTBYIOT 60JIee pUCKOBAaHHOMY IIOBEJICHUIO PYKOBOIUTENCH?
a) 10OPOBOJIBLHOCTH MPUHSITHS PUCKA;
0) KOJUIEKTUBHOE PEIICHHUE;
B) HEOOJIBIIIOE KOJIMUECTBO JIMII, 3aHATHIX B pPEATH3allNN;
') €IMHOJINYHOE PEIICHHE.

21. Kakue haktopsl cnocoOCTBYIOT MEHEE PUCKOBAaHHOMY IOBEJICHUIO PYKOBOIUTENCH?
a) 3HAYUTEIbHO YUCIIO JIULI, PEATU3YIOLINX PELICHNUE;
0) KOJUIEKTUBHOE PEIICHHUE;
B) HEOOJIBIIIOE KOJIMYECTBO JIMII, 3aHATHIX B PEATH3allNN;
') KOHCEPBAaTHU3M.

22. Kak BrusieT BRICOKUN YPOBEHBb 00pa30BaHMs MEHEKEPOB HA UX CKIOHHOCTH K PHCKY:
a) YBEJIMYUBACT;
0) yMeHbIIIaeT;
B) HE BJIUSCT.

4.5. TecTbl IPOMEKYTOYHOI0O KOHTPOJISA
He npenycMoTpeHbl

4.6. Texunueckne cpeIcTBa KOHTPOJISA (pelieHHe YU4eOHbIX 3a1a4)

Moayab-2
3amanme 1

BapuanTt 1

1. ITouemy mpuHSITHE PEIIEHU pacCMaTPUBAETCS, KaK OCHOBA JIFO0OTO Mpoliecca yIpaBiIeHHs B Opra-
Huzauuu. OTBET NPOUJUTIOCTPUPOBATH Ha MpuMepax. (OTBET Ha BOMPOC BHIIOIHAETCS B popMe 3cce).
2. Ha mpumepe paOoThI Ballei OpraHu3anuy, JenapTaMeHTa, otaena (1o JaHHBIM IPOU3BOACTBEHHON
MPAKTUKHU) PUBEIUTE IPUMEPHI IPUHUMAaEMbIX perienuil. K kakum Tumnam kiaccudukanuy yrnpas-
JICHYCCKUX pemeHHﬁ OHHU OTHOCATCA.

3. JlaliTe KpaTKyr XapaKTepUCTUKY MPOIEAYP pa3pabOTKK U MPUHATHS PEIICHUH B Balllel opraHu3a-
un. Kak oHM coryacyrorcst ¢ 00LMMH MPUHIMIIAMU YIIPaBIICHUS, IPUMEHAEMBIMU B Balllel OpraHu-
3allUu.

Bapmuanr 2

1. B ueM mposBisitoTCs 0COOCHHOCTH JTUYHOCTHBIX Xapaktepuctuk JIITP nmpu npuHsATHN TPOU3BOI-
CTBEHHBIX YIIPaBJIEHUYECKUX penleHn. OTBET NpOoMLIIOCTpUpPOBaTh Ha puMepax. (OTBET Ha Bonpoc
BBITIOJIHSIETCS B hOpMeE dcce).

2. XapakTepucTHKa MPEUMYILECTB U HEJIOCTATKOB IPUMEHEHUS Pa3IMYHBIX METOJIOB Pa3pabOTKU
YIpaBICHUYECKUX PEIIeHUN A5 pa3paOO0TKH XO35ICTBEHHBIX YIPaBIEHYECKUX PeIleHuH (IKCIepT-
HBIN MCTO, MCTOA CLICHAPHUECB, MCTO «ICPCBa pemeHHﬁ)), MCTOA MO3I0BOI0 IITypMa, 9BpUCTUYC-
CKHE METO/IbI).
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3.IIpobnema neHTpalInu3alyy U AeleHTpaIU3aluy BIACTH NP pa3pabOoTKe, MPUHITUU U peaTu3aluu
yIpaBiIeHYECKUX pemeHuil. OTBET IPOMILTIOCTPUPOBATh HAa IPUMEPAX.

Bapuant 3

1. XapakTepucTiKa NpeuMyIECTB U HEJOCTATKOB KOJUIEKTUBHBIX U HHAUBUAYAJIBHBIX pemeHuil. OT-
BET MPOMJTIOCTPUPOBATh Ha mMpuMepax. (OTBET Ha BOMPOC BBITIOJIHSAETCS B opMe dcce)

2. Ponb 11 3HaYeHUS HEONPEACIICHHOCTH U PUCKA IPU pa3pabOTKe U MPUHATHH X03IHCTBEHHBIX
yIpaBJIeHUYEeCKUX perieHnid. CTpyKTypa pUCKOB CEJIbCKOXO03SIICTBEHHOTO MPEAPUSITHS.

3. Ponb 1 3HaueHME BAMSHUS BHEIIHEH cpelbl MPEANpusTHs Ha pa3paboTKy, MIPUHATHE U pean3a-
IIUIO YTIPABICHUYECKUX PELICHUM.

3aganue 2

BapuanTt 1
1. Heo0XoauMocCTh U OTPaHUYCHHOCTh UCTIOIB30BAHUS MOJICIIMPOBAHMS IPU MPUHSATHHU YIIPAB-
JICHYECKUX PEIICHUM.
2. OxapakTepu3yite mpoOIeMbl HCIIOIH30BAaHUS MOJICIIMPOBAHUS B YIIPABICHUU OPTaHU3AIHECH.
3. B ropoze npoxusaroT 10 000 cemeit. [Ipu momory BEBIOOPOYHOTO UCCIIEIOBAHUSI OTIPEACIIUTE
JIOJTI0 ceMeil, monp3yromuxcs yeayramu ¢pupmbl. KakoBa uncinenHocts BoIOOpKU? OminOka BEIOOpKU
He JoJbKHA TpeBbimath 3 %. Ha ocHOBe mpeabinyiero ucciaeaoBaHus U3BECTHO, YTO a=0,2.
Bapuanr 2
1. OxapakTepu3yiTe OCHOBHBIE MOJICTH IPUHATHUS PEIICHUH U (PaKTOPHI pemIeHus (IeTePMHU-
HAHTHI) KaK LI€JIEBbIE KOMIIOHEHTHI YIIPaBICHUSI.
2. OnuimuTe METObI, MPUMEHSIEMbIE Ha 3Talle AUATHOCTUKH MPpo0seM u GopMUpOBaHUS
KPUTEpPUEB U OTPAHUYECHUM.
3. OmnpenenuTs ONTUMANBHYIO CTPATErHio MPOU3BOACTBA MO TAHHBIM TAOJIULIBI U MTPEITI0KEH-

HOMY kpuTepuio (j, = minmax (D, I).

Lo
O6beM mpous- Pa3mep 3aTpar B 3aBUCHMOCTH OT KOJIEOAHUS CIIpoca
BOJCTBA I11 112 I13 114
P1= 980000 57400 186100 185200 18510
P2= 1500000 5711 132700 284650 28750
P3=1980000 1218 75450 186900 3458

Bapuant 3
1. Meroabl MpUHATUS PELICHUH B YCIOBUSAX OMPEIEICHHOCTH, pUCKA U HEOIIPEIECIEHHOCTH
cpenbl (MpeaenbHbBIM aHaAIN3, THHEHHOE TPOrPaMMHUPOBAHKE, MATPHUIIA PEIICHHH, «IEPEBO
peweHuii», kputepun Banbna, Casuaka, ['ypeuna, Jlamnaca).
2. MeTtoabpl MHOTOKPUTEPUATIBHOM OIIEHKH allbTEPHATHUB, METOJ aHAIN3a UEPAPXUM, SKCITEPTHbIE
METO/BI.
MeTo bl IPUHATHS YIPaBIEHYECKUX PEIICHUH Ha OCHOBE MaTeMaTHUYECKOI'0 MOJIETTUPOBAHUS
HeskcniepTHble METOABI MPUHATHUS YIPABICHUECKUX PELICHUN
. MeToap! MpUHSATHS YIPaBIEHYECKUX PEIIEHUH Ha OCHOBE TBOPUECKOTO MBIIIIEHHS (IICUXO0J0-
TUYECKUE METO/IbI)
6. IlocnenoBaTebHOCTh JEUCTBU MEHEIKEpPA-UHCTPYKTOpAa MPH OPraHU3alu  «MO3TOBOM
aTaKku»:

IS

Moayab-3
3amanmne 1

BapuanTt 1
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1. late xapaktepucTuky cdep pazpaboTKy, MPUHATHUS U pealn3aliy X03sHCTBEHHBIX YIpaBlieHYe-
CKUX pemeHui 1 modoro npeanpustus B cucreme AIIK. Ha nmpumepe GyHKIIMOHMpOBaHUS JTIO-
00ro ceNnbCKOX03IUCTBEHHOTO MPEANPUATUS PACCMOTPETH OCHOBHBIE ATAIbI Mpoliecca pa3padoTKHy,
IPUHSTHS U PEATU3allui PELICHU.

2. Ha npumepe paOoThI Baliel opraHu3aiiy enapTaMeHTa, oTaesna (1o JaHHBIM TPOU3BOACTBEHHOMN
IIPAKTUKHN) IPUBEIUTE IPUMEPHI IPUEMOB OLIEHKU U KOHTPOJII IPUHUMaeMbIX pemieHuil. Kak onn
COTJIACYIOTCS C OOIIMMHU MPUHIUIIAMH YIIPaBIEHUS, IPUMEHSEMBIMU B Balleil OpraHu3aluu.

3. Kakue mepbl HE0OX0AUMO MPEIIPUHSATE, YTOOBI €03/1aTh 3(PPEKTUBHYIO CUCTEMY KOHTPOJIS
YIPaBJICHUYECKUX PEIICHUM.

Bapmuanr 2

1. late xapakrepucTtuky cdep pazpaboTKu, MPUHATHS U pealn3aliy rocyapCcTBEHHBIX YIIPaBIICH-
YEeCKHX peIIeHUH It 11000T0 (eaepanbHOro opraHa MCIOJIHUTENbHON BETBH BiIacTu Poccuiickoit
@®enepanun. Ha npumepe 1106010 rocy1apcTBEHHOTO YIPaBIEHYECKOTO PEIIEHUs TOr0 BEJOMCTBA
paccMOTpeTh OCHOBHBIE 3TAIlbI IpoIiecca pa3padOTKH, IPUHATHS U PEATU3aLUU PEIICHU.

2. Xapaktepuctuka (HakTOpOB, MPEMSITCTBYIOMINX pa3padoTKe U MPUHATHIO 3()PEKTUBHBIX yIpaBICH-
YecKuX pemeHnid. OTBET NpOWUIIOCTPUPOBATh Ha puMepax. ( OTBET Ha BOIPOC BHINIOJIHAETCS B
dbopme 3cce)

3. Ha npumepe pa®oThl Baleil opranusanuy, JenapTaMenTa, oTaena (1o JaHHBIM POU3BOACTBEHHON
MPAKTUKM) MPUBEIUTE IPUMEPHI IPUHUMAaEMbIX perienuil. K kakum Tumnam kiaccupukanmuy yrnpas-
JICHYECKHUX PELICHUI OHU OTHOCATCS. JlaliTe KpaTKyto XapaKTepUCTHKY poLeyp pa3paboTKu U Ipu-
HATUS pelIeHUH B Baiei opranu3anuu. Kak oHu cornacyroTcs ¢ 00IMMY TPUHIMIIAMHU YTIPaBJICHHUS,
IPUMEHSEMBIMU B Balllell OpraHU3aliH.

Bapuant 3

1. /latb xapakTepucTHKy cdep pa3paboTKH, NPUHATHS U PeaTn3aluu X035 HCTBEHHBIX YIIpaBIeHYe-
CKHX penieHui as aroooro npennpusatus B cucteme AIIK. Ha npumepe GyHKIImoHupoBanus Jiro-
00ro CeabCKOX035MCTBEHHOTO MPEANPHUATHS PACCMOTPETh OCHOBHBIE 3TAIlbI MPOLIECCa OLIEHKH d(-
(EeKTUBHOCTH U KOHTPOJISI IPUHATHUS U pealli3alii peleHuH.

2. XapakTepUCTHKa CTPAaTETHYECKUX PEIIEHUH B 001aCTH XO3SHCTBEHHOTO YIIPaBICHUS MPeIpUsi-
tusmu ATIK. OtBet npomuttocTpupoBaTh Ha mpuMepax. (OTBET Ha BOMPOC BHITIOIHSIETCS B hopMe
acce)

3. Kakue mepbl He00X0AMMO TIPEATPHUHSITH, YTOOBI cO31aTh dPHEKTHBHYIO CUCTEMY KOHTPOJIS TOCY-
JAPCTBEHHBIX YNPABICHUYECKUX PELICHUI.

4.7 Cincok BONPOCOB K 3a4eTy

Konap! nanukaro-

Ne Bo-
npoca dopmynupoBKa BOIpoca POB JIOCTHIKEHHS
KOMIIETEHIIUH
1 2 3
1. | IIpupona npouecca NpUHATHS PEIICHUS: 3HAYEHUE, CYIITHOCTD U (DyHKIINN
PEILICHH.
2. | VHTennekryanbHas qeSTeNbHOCTb MPU Pa3pabOTKe perIeHui
3. | UuadopmarmonHoe odbecrieueHne peneHuii 1 nH(popMaIrmoHHas 6e3omac- I1K-5.3; TIK-5.4

HOCTh. CITyXH KaK creruuyecKuii BuJ KOMMYHUKAIIUU.

4. | TpynHOCTH M UCTOYHUKHU OMUOOK («Oapbhepbl») KOMMYHUKAIIHHA

5. | Coueranue hopManbHOTO U HEPOPMATTLHOTO aCTMIEKTOB B Pa3pabOTKe pelie-
HUN
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2

Tunonorus u KnaccuuKkarys pereHuin.

~

DTanbl OPUHSATHS YIIPABICHYECKUX PEIICHUI

Texnonorus pazpaboTku perieHuit. Micnonb30BaHHE TEXHUYECKHUX CPEICTB
B IIPOLIECCE MOJICTIMPOBAHUS

MopaenupoBaHue mporiecca pa3padoTKy PEIICHNS: Pa3HOBUIHOCTH MaTeMa-
TUUYECKUX MOJIENIEH U UX HCHOJIb30BaHHE

I1K-5.3; IIK-5.4

10.

HeskcniepTHble METOBI IPUHATUS YIIPABICHUYECKUX PEIICHUN

1.

MeToapl TPUHSTHSI YIIPABICHUECKUX PEIICHHI Ha OCHOBE TBOPYECKOTO
MBIIUICHUS (TICUXOJIOTMYECKUE METO/IbI)

12.

MeTtoo0rusi 1 OpraHu3alys porecca pa3paboTKU PEIICHHIA

13.

Opranmsaist 1 3Q(HEKTHBHOCTH UCTIOIb30BAHMSI SKCIIEPTHBIX OLIEHOK

14.

B3aumocCBsI3b 1ienel U peleHni

15.

AJIbTepHATHBBI IOCTVKEHUSI 1IEJIU U BBIOOP PEIICHUS

16.

BrisiBnieHne ynpasiisieMbIx (JakTOpOB M ONPEIeNICHHE alTbTEPHATHB

17.

CpaBHeHuE aJTbTEPHATUB U BBIOOP PEIICHNS

18.

AHa3 abTepHATUB NPU Pa3pabOTKe IPYNIOBBIX PEIICHUH

19.

XapaKTeprUCTHKA CETEBBIX MOJEIIEN

20.

TexHo0rvs MOCTPOEHHMSI CETEBBIX MOJIEIIEH

21.

Pacyer napamerpoB ceTeBoro rpaguxa

22.

BozaeiictBue dhakTopoB BHENTHEH cpeibl HAa G YHKIIMOHUPOBAHWE
HpEAIpUATUS

23.

DJIEMEHThI BHYTPEHHEH Cpeibl IPEANPUITHUS

24.

Knaccudukanus curyanuit 1 npobiem

25.

[Iporno3upoBaHne COCTOSTHUSI BHEITHEW CpeJibl

26.

Wcrounnky v BUIBI HEOTIPEEICHHOCTH. PHCK M €ro pa3HOBUIHOCTH.

27.

AHanu3 U OLEHKa MOCJIEACTBUM pucka. Mepbl 10 CHUKEHUIO BO3MOX-
HOT'O PUCKa

28.

Ilcuxomorus IIOBCACHUA pyKOBOI[HTeHeﬁ B CUTYyallUusAX PUCKaA

29.

Crparerndeckasi ycTaHOBKA U €€ COACP KAHME: 1ICNIN U 3aJ]a4H, IPUPOAA
CTPATETNYECKUX PEIICHUMN

30.

CIpaTemquKHe 1 TaKTHYCCKUE PCIICHUSA, UX 0COOEHHOCTH Y B3aHMMOCBSI3b.

31.

Otansl pa3pabOTKH CTPATETHUYECKOr0 PEIICHHS

32.

Opranu3zanys UCIOJHEHHS IPUHATOrO YIPABJIEHYECKOTO PEIICHNUS.

I1K-5.3; IIK-5.4

33.

MotuBanus U KaJipoBoe o0ecrieueHre peann3anuu yIpaBIeHYeCKOTro
pELIEHNS.

34.

3naueHue, PyHKIUU U BUIBI KOHTPOJIS pealii3aliy yIpaBIeHUYECKOro
peLIEHNS.

35.

CBoiicTBa KaYeCTBEHHBIX PEIICHUA. Y CJIOBUS U (DAaKTOPBI KQUeCTBA pellie-
315178

36.

Opraau3aIMoHHO-TICUXOJIOTMYECKHE MPEITOCHUTKH KauecTBa PEIICHUN

37.

MGTO,Z[BI KOHTPOJIA U ONCHKW MCIOJIHCHU S PCHICHU .

38.

OTBETCTBEHHOCTH 32 BBIIOJIHEHUE pemeHI/Iﬁ: CYITHOCTHb U BU/IBI.

39.

[Tonxone! k oneHke 3¢(HEKTUBHOCTH YIIPABIEHYECKOT0 PEIICHHUS.

40.

[TonsATHE «KauecTBO yMPaBIEHUYECKON JEATEIbHOCTH» U «Kauy€CTBO
YIPaBIEHYECKOTO PEIICHUS.

I1K-5.3; I1IK-5.4
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5. YYEBHO-METOJUYECKOE 1 THOOPMAIIMOHHOE OBECNEYEHUE YUYEBHOM JUCIIUILIVHBI

5. 1. OcHoBHas1 JIMTEpaTypa

Hcnons- Konunuectso
e ABTOpBI Haumenosanune Ton n secto 33;6;;” Cen aggeMnmp;B
m\n U3/IaHUS ecTp a

H3y4CHUN 6ubmuo | kaden
pa3nenon TEKe pe

VYnpasienueckue pemienus: yueonoe nocooue / B. . Camopy- Cankr-Ilerep-

1. |Camopyxos, B. I koB, A. O. [lemkoB. — 162 c. — TekcT: 2nmeKTpoHHbIH // JaHb: oypr : CIIoI'AY, 13 $(10) 5 )
' > | anekTpoHHO-OMGNHOTEUHAs cucteMa. — Pesxum moctyma: URL: | 20109.

https://e.lanbook.com/book/162877

VYnpasnenueckue peuienus: yueonuk / K. B. banaun, C. H. Bopo- | Mocksa: UTK-

oneB, U. b. YTkun. — 10-e uza., crep.— 496 c. — TekcT: aiek- «JlamkoB 1 K°»,

2. Banaun, K.B. TpOHHBIH // JIaHb: 1MeKTpOHHO-OMOIMOTeUHast cuctema. — Pe- 2022. 1-3 8(10) + +

xuM noctyna: URL: https://e.lanbook.com/book/277637 (nmata

obpamenusi: 24.04.2025).

VYnpasnenueckue perienus. Monenu, Metonbl 1 criocodsl a¢dek- | Cankr-Ilerep-

THUBHOTO PELICHUS YIIPaBJIeHYECKUX 3a1a4. Pabodas TeTpas: 6ypr : CII6IAY,

ebnoe nocodbue / B. . Camopyxos, /1. B. CamopyxoB. — 92
3. |Cawmopykos, B. 11 Zq— TeKcT: ANeKTPOHHBIH // H:g:,(: BJ’IeﬂKTpOHHO-GEI%?IHOTGLIHaH 2019 -3 8(10) " "
cucrema. — Pexum gocryna:
URL:https://e.lanbook.com/book/162876
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5.2. lonotHUTEIbHAS JTUTEPATyPa

Ucnonsiy- KonuuectBo
No Ton eTcs 3K3EMIUISIPOB
i HaumenoBanue U MECTO npu Ce- B
TI\IT ABTOpBI Ha
U3JIaHus U3YYEHUU | MECTP | GuoIHo-
pas3zeion TEKe Kagepe
1. [Torpe6buona, E. MeTo bl IPUHATHS YIPaBIEHYECKUX PEIICHUN: yueOHOe To- Omck: OMckuit
A. cobue / E. A. Ilorpebuosa, O. B. Konnpateesa, H. A. Kysne- | AV, 2022.
noBa. — 86 ¢. —TekcT: 21neKTpoHHbIH // JIaHb : 21eKTpOHHO- 2 8(10) 30 -
o6ubnuoreynas cucrema. — Pesxxum nocryna: URL:
https://e.lanbook.com/book/326432
2. Macnuxuna, MeToIbI IPUHATHS YIIPABICHUECKHX PElIeHHit | yuebHoe 0- | Momkap-Ona;
B.IO. cobue / B.}O. Macnuxwuna ; - 228 c. - Pexxum goctymna — [TV, 2016. 1-3 8(10) + +
URL: http://biblioclub.ru/index.php?page=book&id=459492
3. Kazapsn, . P. TexHonoruu ynpasiaeHUs mpodeccHoHaNbHBIM pa3BuTHeM | Yuta: 320V,
nepconana: yuyeobnoe mocobue / U. P. Kazapsn, B. C. AnTO- | 2023.
HoBa, H. C. Mexnymsin. — 175 ¢. — TeKcT: 21neKTpOHHBIH // 1-3 8(10) + +
Jlanb: 37eKTpOHHO-OMONIMOTEYHast cuctemMa. — Pexum 1o-
cryma: URL: https://e.lanbook.com/book/438368
4. ITox pen. Xana- Kanposas monutrka opraHu3aluu 1 ynpaBlieHUE IIEPCOHA- Cypryt: Cypl'V,
cesuy, H.P. noM: yuebHoe mocooue / Xamgacesud, H.P. Anamenxko, E.A. 2022.
[TnecoBckux, W.H. ITokarunosckas, E.H. — 41 c¢. — Tekcr : 1-3 8(10) + +
ANEKTPOHHBIN // JIaHB: AIEKTPOHHO-OMOIMOTEYHAS CHCTEMA.
— Pexum noctyna: URL: https://e.lanbook.com/book/337883
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5.3. lIpodeccnonanbHbie 0a3bl JAHHBIX, HH(POPMAITMOHHO-CIIPABOYHbIE, IOUCKOBbIE cUCTeMBbI 1 Apyrue UHTepHeT-pecypcbl
MuHucTepcTBO d3KOHOMHUYECKOTO pa3Butus Poccuiickoit deneparuu — http:// www.economy.gov.ru

MunucrepcetBo punancoB Poccuiickoit @eneparu — https:/minfin.gov.ru/

Bricmias [Ikona Sxonomuku (HamnoHanbHbIN Hccnen0BaTeNbCKUi YHUBEPCHUTET) — http://www.hse.ru
VYnpaBieHyeckuii KOHCaNTHHT — http://www.m-consult.narod.ru

dong pxoHOMUUECKUX UccienoBannii «HoBast sxoHOMHuKay — http://neweco.ru

YHuBepcurerckas OMOJIMOTEKa OHIAH. DIEKTPOHHO-OMOIMOTeYHas cucTema — https://biblioclub.ru/
NznarensctBo Jlanbk. DnekTpoHHO-O0MOIMOTEUHas cucTeMa — https://e.lanbook.com/
Hayunas snektponnas 6ubnmoreka eLIBRARY.RU — http://elibrary.ru

9. UentpanbHas 6ubnmoreka oOpa3oBaTeNbHBIX pecypcoB Munoopuayku PO — www.edulib.ru
10. DnekTponHas nHpopManmoHHas 00pa3oBaTelibHas cpeaa HHCTUTYyTa https://aunu.pd/

11. http://www.garant.ru/ crpaBouHo-npaBoBas cucrema ['APAHT;

12. http://www.consultant.ru/ crpaBo4HO-TIpaBoBas cucrema KoncynbranT [lnroc;

S A i e

13. MudopmarmonHo-cipaBouHblil mopran «lIpaButenscTBo PocToBekoit obmactuy - https://www.donland.ru/

14. ®enepanbHbiii 00pazoBarenbHbli opTan ICM «OxoHomuKa. Cornonorus. MeHemkMeHT» - https://library.bsu.edu.ru/library/e-
lib/inet/news_detail.php?ID=220483

15. Cneunanu3upoBaHHOE HAYYHO-TIPAKTHUECKOE U3JaHKe: )KypHAT «MeHeKMEHT U OU3Hec-aIMUHUCTPUPOBaHUE» — http://www.mba-journal.ru

16. YrpaBnenue nepconanom, Onenka, Arrecranus, Kaaporoe nemonponsBoactso - https://hr-portal.ru/

17. Xypuan «YnpaiieHue nepcoHaiom» - https://www.top-personal.ru/

NudopManmoHHbIEe TEXHOJIOTHH

OnexkTpoHHas nH(popMaIMOHHAas 00pa3oBaTeNbHast Cpeaa HHCTUTYTa 00ECIIeYuBaeT AOCTYI K y4eOHBIM IIaHaM, pabouuM MporpaMmmam AUCIHUILINH (MO-
myIneit), mporpaMMaM MPaKTHK, IEKTPOHHBIM Y4eOHBIM M3aHUSM M 3JIEKTPOHHBIM 00pa3oBaTeIbHBIM pecypcaM, YKa3aHHBIM B pPad0YnX MporpamMMax
JUCLUUIUIAH (MOJyJei), IporpaMMax IpakTUK; GOPMHUPOBAHUE HIEKTPOHHOTO MOPT(HOINO 00YHAIOLIETr0ocs, B TOM YHCIIE COXpPaHEHHUE ero paboT U OI[EHOK
3a 3TH pabotsl. [IpexycMoTpeHa BO3MOKHOCTh B3aUMOJICHCTBHS CTYICHTOB H IIPENOJaBaTENeH MOCPEICTBOM TEXHOJIOTHH 110 MEPECUIKE U TOIYYCHHIO
ANEKTPOHHBIX COOOIICHHIA.

5.4 IIporpaMmmMHoOe obecniedeHre y4eOHOro npouecca
LibreOffice;
18. Ackon Kommnac 14.
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5.5. [lepeyeHb yueOHO-MeTOAUYECKOT0 O0ecreYeHHs IJIsl CAMOCTOATENbHO padoThl 00yYAO M XCS

No Bun camocrostenpHON
ABTOpBI HaumenoBanue TI'on u MecTO U3gaHUA
o\ paboThI
VYnpasneHueckue peuieus. Moaenu, me- Cankr-IletepOypr:
1 Camopykos, B. 1. TOIBI ¥ CIIOCOOBI ((EKTHBHOTO PEIICHHSI CII6TAY, 2019.
yIpaBIeHYECKUX 3a/1ad.
[IpopaboTka nekuuii, yaeOHON 1 v 5 Mocksa: UTK- «/lam-
2 " Banaun, K.B. MpaBJICHYCCKUE PEIICHUs: YUCOHUK
METOANYCCKOU JINTEPATYpPhI Al KOB U KO», 2022.
VYrnpaBneHdecKkue penieHus: yaeoHoe moco- Cankr-IletepOypr :
3 Camopykos, B. 1. P P e POYP
oue CIIoT'AY, 2019.
VYrnpaBneHdecKkne penieHus: yaeOHoe moco- Cankr-IletepOypr :
4 Camopyxkos, B. 1. P P i s
[ToAroTOBKA K IIPAKTUYECKHMM 3a- Oue CII6I'AY, 2019.
s HATHUSIM U CIaY€ dK3aMeHa Bamu, K.B. ey ———, Mocksa: UTK- «/lam-
koB 1 K®», 2022.
6 Kazapsin, W.P. TexHoNOrMM OIIEHKHU B cucTeMe ynpasienus | Ywura: 3a0l'Y, 2022.
MIEPCOHAJIOM: yueOHOE ocooue
[Tpopa6GoTka MaTepuana ajis VYnpasneHueckue peuieHus. Moaenu, me- Cankr-IletepOypr :
HaTCaHHUs pedpepata, KOHTponb- |CaMOpyKoB, B. 1. TOJIBI U CTIOCOOBI 9P PEKTHBHOTO PELICHHS CIIGI'AY, 2019.
HOHU pa6OTBI YIpaBJICHYCCKUX 3ada4.
Banqun, K.B. VipapieHYeCKHE PEMICHHS: YIEOHHK Mocksa: UTK- «Jlamr-
koB 1 K®», 2022.
7 DKOHOMHYECKHUH TopTai — instituiones.com Economicus.Ru http://economicus.ru/
] baza nannbix n3marensctBa Springer Nature «Poccuiickuit GoH GyHIaMEHTAIBHBIX UCCIICTOBAHUI —
Pabota ¢ UnTeprer-pecypcamu | http://www.rfbr.ru
9 Crernuanu3npoBaHHOE HAYYHO-TIPAKTHYECKOE U3AaHKE: )XypHaT «MeHeKMEHT U OM3HeC-aIMUHHU-
cTpupoBaHue» — http:// www.mba-journal.ru
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE
YYEBHOU JUCIATLIAHBI

HauMeHoBaHue crieuagbHBIX ITIOMENIEHUN U
MIOMEIICHUH JJIs1 CAaMOCTOSTENbHOM paboThI

OcCHAIEHHOCTE CIIEAAILHEBIX IIOMEIIECHUN U
MIOMEIIEHUH JIUIsl CAMOCTOATENbHOM paboThI

2-360 AyauTtopus AJis1 JICKIMOHHBIX, CEMHHAP-
CKHX, TPAKTUYECKUX 3aHITUN U KOHCYJbTa-
LIUH.

AyauTopus sl TEKYIIETO KOHTPOJIsL U IPO-
MEXKYTOYHOM aTTECTallNH.

347740, PoctoBckas 0071., 3epHOTpaJCKui
paiion, r. 3epHorpan, yia. CoBerckas, 10M
Ne28/30.

KomruiekT yuebHol Mebemnu.

[IepeHOCHOI KOMIUIEKT MYJIbTUMEIUIHOTO
000pyI0BaHUS: MPOEKTOP MYJIbTUMEIUI-
HBI{, 9KpaH Ha TpeHore (MM HACTEHHBIH ),
HoyTtOyxk.

Jlocka MenoBasl.

ITocanouHbIX MecT 26

2-363 AyauTtopus 1Jisl JIGKIMOHHBIX, CEMHHAP-
CKHX, IPAKTUYECCKUX 3aHATHN U KOHCYJIbTa-
LU, TEKYIIETO KOHTPOJIS U IIPOMEKYTOYHON
aTTECTALIUU.
347740, PoctoBckas 0611., 3epHOTpaACKHiA
paiioH, r. 3epHorpan, yi. CoBeTckas, 10M
Ne28/30.

KowmrmiekT yuebnoi mebemnu.

[lepeHOCHOI KOMILIEKT MYJIbTUMEIUITHOTO
000pyIOBaHUS: TIPOECKTOP MYIbTHUMEIHIA-
HBI{, 9KpaH Ha TpeHore (MM HACTEHHBIH ),
HoytOyk. /locka mapkepHasi.

[Tocagounbix mect 50.

2-367 AyauTtopus I JIEKIIMOHHBIX, CEMUHAP-
CKHUX, MPAKTUYECKUX 3aHATUNA U KOHCYJIbTA-
105178

AynuTopus Ui TEKYILETO KOHTPOJIA U MPo-
MEXYTOYHOM aTTeCTALUM.

347740, PocroBckast 061., 3epHOrpaiCKuii
paiioH, r. 3epHorpan, yia. CoBeTckas, 10M
Ne28/30.

Kommext yueOHON Mebenu.

[lepeHOCHOI KOMILIEKT MYJIbTUMEIUITHOTO
000py/IOBaHUs: TPOEKTOP MYJIbTUMEIHI-
HBIH, 5KpaH Ha TpeHoTe (MM HACTCHHBIN ),
Hoyt0yxk.

Jlocka menonasl.

[Tocagounbix mect 22

2-374 AyauTtopus 1Jis1 JIGKUMOHHBIX, CEMUHAP-
CKHUX, IPAKTUYECKUX 3aHATUNA, KOHCYJIbTAIUN,
TEKYIIEro KOHTPOJI U MPOMEKYTOUHOM aTTe-
CTaIlUH.

347740, PocroBckast 061., 3epHOTrpaicKuii
paiioH, r. 3epHorpan, yia. CoBeTckas, 10M
Ne28/30.

KomruiekT yuebHol Mebemnu.

IIepeHOCHOM KOMIUIEKT MYJIbTUMEIUINHOTO
000pyI0BaHUS: MPOEKTOP MYJIbTUMEIUI-
HBI{, SKpaH Ha TpeHore (WM HACTCHHBIH ),
HoytOyk .

Jlocka MenoBasl.

ITocamouHbx MecT 32

2-372 AyauTtopus 1Jisl JICGKUMOHHBIX, CEMHHAP-
CKMX, IPAKTUYECKUX 3AHATUHN, KOHCYJIbTALlUH,
TEKYILEro KOHTPOJISL.

AyauTopus JIsl IPOMEXKYTOYHOM aTTecTaluu
LleHnTp (K1Macc) AEMOBBIX UTP

347740, PoctoBckas 0071., 3epHOTpaJCKUi
paiion, r. 3epHorpan, yia. CoBerckas, 10M
Ne28/30.

KomruiekT yuebHol Mebemnu.

[IepeHOCHOU KOMIUIEKT MYJIbTUMEIUIHOTO
000pyI0BaHUS: MPOEKTOP MYJIbTUMEIUI-
HBI{, 5KpaH Ha TpeHore (MM HACTCHHBIH ),
HoyTtOyxk.

Jlocka MenoBasl.

ITocanouHbIx MecT 26
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YuTabHbIN 3aJl.

Aynutopus Ne 2-252 — 2 xopryca g camo-
CTOSITEIHHOM pabOTHI.

347740, PoctoBckas 0071., 3epHOTpaJCKuit
paiioH, r. 3epHorpan, yia. CoBeTckas, 10M
Ne28/30.

15 paboumx MecT JJIsl CaMOCTOSATEILHOMN pa-
00TbI, 00BEMHEHHBIC B JIOKATBHYIO CETh C
BEIXOZIOM B ceTh Internet.

Cucremusiii 0ok Core 13 3,06 I'rir , 2Gb,
250Gb HDD — 5 mir.

Cucremusii 0s10k Celeron J3060 1,6 I't, 4
Gb, 128 Gb SSD - 10 mi.

mouutop Phillips 2205— 5 mur,

MoHUTOp Samsung SyncMaster 923m -
101

npunrep Epson LX-1170

ITocanounerx mect 114

2-17006 DreKTpOHHBIN YUTATBHBIN 3411 IS ca-
MOCTOSATEIBHON paboThI

347740, PocroBckast 0061., 3epHOrpaiCKuii
paiion, r. 3epHorpan, yia. CoBerckas, 10M
Ne28/30.

Cucremusiii ook C2,8I'r, 1 GB, 80 GB
HDD — 1 mr.

Cucremusiii ook C2,8It, 512 MbB, 80 GB
HDD — 9 mir.

Monutop Samsung 920NW — 10 mir.
KommytaTtop Dlink — 1 .

Cxanep EPSON — 1 mir.

ITocanounrrx MecT 10 1T caMOCTOATENE-
HOU pabOThl, 00bETMHEHHBIX B JIOKAJIHHYIO
CETh C BBIXOJIOM B ceTh Internet.

2-170a Otnen Hay4HO-TEXHUYECKOW U COLIU-
albHO-TYMaHUTapHOU nuTepaTypsl, MBA s
CaMOCTOSITEIIbHOU PaOOTHI.

347740, PoctoBckas 0071., 3epHOTpaJCKUi

paiioH, r. 3epHorpan, yia. CoBeTckas, 10M
Ne28/30.

Hmeercs yaaneHHbIN JOCTYII K DJIEK-
TPOHHO-OMOIMOTEeUHOM cructeme «JlaHby u
OBC «YHuBepcurerckas OMOIMOTEKA OH-
navHy. Benércsa Mmeanareka — umeercs 68
3JIEKTPOHHBIX W3JAHUU.

Cucremusiii 0510k Core 13 540 3,06 I'rix ,
2Gb, 250Gb HDD — 1.

Cucremsslii 6110k C2,81°r1, 512 Mb,
160Gb HDD — 1 mir.,

MoHuTop Samsung 920NW-— 1 i,
monuuTop Phillips 2205— 1 mrr,

npuntep HP LJ 1150

M®YV Kyocera Taskalfa 180

ITocamoyHEBIX MeCT 2 IJIs1 CAaMOCTOSTEILHOU
paboThl , 00BEAMHEHHBIX B JIOKAJTBHYIO CETh
C BBIXOJIOM B ceTh Internet

2-349a — Il xopnyca (Ilomemenue nns xpaHe-
HUS 1 TPOPHIAKTUYECKOTO 00CTYKUBAHUS
y4eOHOT0 000PYIOBAHMS)

347740, PoctoBckas 0071., 3epHOTpaJCKui

paiioH, r. 3epHorpan, yia. CoBeTckas, 10M
Ne 28/30

Criennanu3upoBaHHas Mebens U 000pyI0-
BaHME I XpaHEHUsI ¥ TPO(YUITAKTUYECKOTO
o0cmy>)KuBaHUs y4€OHOTO 000PYI0BaHMS
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7. METOAUYECKHUE YKA3ZAHUA JJIA OBYUYAIOIIUXCSA ITIO OCBOEHHIO

YYEBHOU JUCIATLIAHBI

Bun yuebnbIx
3aHATHI

Opranu3zanus 1eATeTbHOCTH CTY/ICHTa

Jleknun

Hamnucanue KOHCTIEKTa TEKIUN: KPATKO, CXeMaTHYHO, TTOCIIEA0BATEIHHO
(UKCUPOBATh OCHOBHBIE TIOJIOKEHHUS, BEIBOIBI, (POPMYITHPOBKH, 000011Ie-
HUS; TOMEUYaTh BAXKHBIE MBICIIH, BBIICTAThH KIIOUYEBBIE CIIOBA, TCPMUHBI.
[IpoBepka TEPMUHOB, MOHATUI C MOMOIIBIO SHIUKIONEANH, CII0Bape,
CIIPABOYHHMKOB C BBITUCBIBAHUEM TOJIKOBAaHUM B TeTpaab. O003HAYHUTH BO-
MPOCHI, TEPMUHBI, MaTe€pHall, KOTOPBIN BbI3BIBAECT TPYAHOCTH, IOMETUTH U
MIOIBITATHCS] HAWTHU OTBET B PEKOMEHAyeMOM Jiuteparype. Eciau camocros-
TEJHLHO HE YJaeTCsl pa3o0paTbcs B MaTepuale, Heo0XoauMo chHopMyInupo-
BaTh BOMPOC U 33/1aTh MPEIOAaBATEII0 HA KOHCYIbTAIMH, HA TIPAKTUYECKOM
3aHATUU. Y IETUTh BHUMAHUE CJIEIYIOIIUM MMOHATUSAM (OCHOBHbBIE TTOHATHUS
MapKETHHTa, JIEMEHTHI KOMIUIEKCa MAPKETHUHTA, CTPATETHMUYeCKHU MapKe-
TUHT, JIAHUPOBAHUE U KOHTPOJIb MAPKETUHTA, OpraHU3aIUsl MApKETUHTO-
BOI IeATEHHOCTH HA MPEATIPUSITHH).

IIpakTrueckue
3aHATHA

[IpopaboTtka paboyeit mporpaMmsl, yesss 0co00e BHUMAHKE IEJISIM U 3a-
Jayam, CTPYKTYpe U COAECPKaHUI0 AUCIUIUTMHBL. KOHCIIEKTUpOBaHKE HC-
TOYHHUKOB. PaboTa ¢ KOHCIIEKTOM JICKIIHIA, TIOATOTOBKA OTBETOB K KOHTPOJIb-
HBIM BOIIPOCaM, MPOCMOTP PEKOMEHIYEeMOU JTUTEepaTyphl, padoTa ¢ TeK-
CTOM.

KonTposnbhas pa-

3HAKOMCTBO C OCHOBHOM M JIONIOJIHUTEIBLHOW JTUTEPATYPOd, BKIIOYAs CIipa-
BOYHBIC U3JaHU, 3apy6e>1<HHe HCTOYHHUKH, KOHCIICKT OCHOBHBIX ITOJIOXKC-

6ora / o z
HUW, TEPMUHOB, CBEACHUH, TPEOYIOIIMXCS 1711 3aIIOMUHAHUS U SIBJISIO-
UHIAHBUAYAIBHBIC | yjippxcst oCHOBOMOIATalOMMMHE B 3TOM Teme. CocTaBlieHHe aHHOTAIMH K TIPO-
3aaHus YUTAHHBIM JINTEPATYPHBIM UCTOYHHKAM H JIP.
Pedepar: [Touck nmurepaTypsl u cocTaBiieHue Ouommorpaduu, UCIoJIb30Ba-
Pedpepar HUE OT 3 710 5 HAyYHBIX padOT, U3JI0KECHUE MHEHHUS aBTOPOB M CBOETO CYXK-

JICHUS 110 BEIOPaHHOMY BOIIPOCY; N3JI0KEHHE OCHOBHBIX aCIEKTOB ITPO-
6nembl. O3HAKOMUTBCS CO CTPYKTYPOH 1 opopmiieHHeM pedepara.

IToaroroBka x 3a-
4eTy

[Tpu moAroToBKe K 3a4e€Ty HEOOXOAUMO OPUEHTUPOBATHCSI HA KOHCIIEKTHI
JeKIUH, y4eOHO-METOANYECKYIO JINTEpaTypy H Jp.
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