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[Tpu pazpaboTke paboueli mporpaMMbl Y4eOHOW TUCIUTIIIUNHBI B OCHOBY TTOJIOKEHBI:

1.®I'OC BO — maructpatypa no HanpaBieHUI0 MOAroToBKU 35.04.04 «ArpoHOMUSI»,
yTBEpkKACHHbIM MuHHcTepcTBOM 00pa3oBanus U Hayku P® 26 urong 2017 roga. Ilpukas Ne 708.

2. VYuyeOHpli mnnaH  HampaBieHHOCTHM — «Cenekuusi, TI€HEeTMKa U CEMEHOBOJCTBO
CEIbCKOXO03SMCTBEHHBIX KYJIBTYp» (roa Hadajga moArotoBku 2026) omoOpeH YUYEHBIM COBETOM
AzoBo-UepHomopckoro unxeneproro uucruryra ®I'bOY BO Houckoit TAY

ITpotokon Ne 6 ot 12 deBpamns 2026 rona.

Pabouas nmporpamma yuebHo# qucuuruiibl «CTpaTernuecKuii MEHEDKMEHT Ha TPEATPHUATUIX
AIIK» ogobpena Ha 3aceannu Kadeapsl 5KOHOMHUKH U YIIPaBICHUS
ITporoxon Ne 7 ot 19 mapra 2026 roaa.

3aBenyromuii kageapoit
KaH[.TeX.HayK, JOLEHT A.®. PeBa

Pabouas mporpamma yueOHON muctmminHbl «CTpaTernyeckuii MEHEDKMEHT Ha MPEIIpUsATHIX
AIIK» pexoMeHJ0BaHa K HCIIOJIb30BaHUIO B Y4eOHOM Ipollecce Ha 3aCeAaHUU METOAMYECKOMH
KOMUCCHH 110 HanpaiaeHuto noarotosku 35.03.04 u 35.04.04 «ArpoHoMus»

[Tpotokon Ne 5 ot 27 mapta 2026 roxa.

IIpencenarens METOAMYECKON KOMUCCUU C.}O.Maiibopona

Pazpabotunk:
KaHJ. DKOH. HAayK, JOLEHT B. H. Yekaps
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1. BBOJHASA YACTDb
1.1. lesm ocBoeHMsI AUCUUTJIMHBI

Ilesn ocBOeHUs] AUCHMILIMHBI: C(HOPMUPOBATh y MArUCTPOB 0a30BbIe TEOPETUUECKUE 3HAHUS U
OCHOBHBIC  TPAKTHUYECKUE HABBIKM  CTPATETMYECKOrO  YNPABICHHUS  NPEAUPUATHAMH U
OpraHu3alUsIMM  arpoONPOMBIIUIEHHOIO KOMILIEKCA Ha OCHOBE H3YyYEHHMs METOJIOB, IPUEMOB,
npoIeyp, HMO3BOJSIOMIMX pelIaTh pealbHble MpoOIeMbl M 3aJaud B 00JAaCTH CTPATErHYECKOTO
MEHEUKMEHTa;  c(OpMHUpPOBaTh MPEJACTABICHUS O COBPEMEHHBIX TEHACHUUSAX Pa3BUTUSA
CTPATETHYECKOT0 YIPABJICHUS, OCHOBHBIX IOJXO/AaX K OIPEICICHUIO CTPAaTeruH; OO0EeCIeYuTh
OCBOCHME METOJIOB M MHCTPYMEHTOB aHajM3a JAEJIOBOH cpenpl OM3HEca U METOAOB IPUHATHUS
CTpAaTeTHYECKUX pelIeHHu; CPOpPMHpPOBATh y OOyYalomMXcs 3HaHHA B cdepe ynpaBICHUs
IPOM3BOJUTENBHOCTBIO TpPYyJa, HANpaBJIEHHbIE HAa peaJu3alyi0 CTPaTerudyeckux Lejaed u
noBeilieHue Y dekTuBHOCTH padoTel opramm3arnuii  AIIK; chopmupoBate y oOyuarommxcs
IpEJCTaBICHUE O Mepax TIOCyJapCTBEHHON MOAJEPKKU OTpacid, MeXaHu3Max oOecledeHus
IIPO/IOBOJILCTBEHHOW 0€30MacHOCTH, KIIOYEBBIX HAMNPABICHUSAX TOCYIApPCTBEHHON IOJIUTUKUA H
crpaternueckux nemsx passutua AlIIK; chopmupoBars y oOydwaromuxcs 3HaHUS B 0OJIacTH
rocynapcrBeHHON noanepkku AIIK m MeTonoB ee OCyIIeCTBICHHUS U NPUMEHEHUS HOPMAaTUBHOMN
IpaBOBOW 0a3bl; pa3BUTh HABBIKM CaAMOCTOSTENILHOIO PELICHMs NMPaKTHUECKUX 3aJad U CUTYalUH,
BO3HHUKAIOIINX B OPTaHU3AIUAX IPU OCYIIECTBICHHH CTPATETUIECKOTO YIIPABICHUSI.

1.2. MecTo yueOHo# qucuuiuinabl B ctpykrype OIIOIT BO
ITpyHIMIIBI TOCTPOEHUS Kypca.
VYuebnast nucrumumHa «Ctparerndeckuii MeHeKMeHT Ha mnpennpusatusx AIIK» otHocuTes x
JUCLUIUIMHAM 00s3aTeNibHOM yacTu. V3yueHue naHHOW IUCLMIUIMHBL Oa3zupyercs Ha 0a30BbIX
3HaHMSX, IOJYYEHHBIX CTyJEHTaMM B OakajaBpuaTe IO JIUCHUIUIMHAM: «MEHeIKMEHTY,
«MapkeTuHr», « JKOHOMUYECKasi TEOPUSD.
OcBoeHME [aHHOM JUCUUIUIMHBI HEOO0XOAMMO MJIi KaueCTBEHHOTO BBIIOJHEHUS BBITYCKHOU
KBAJTM(PHUKALIMOHHON paboThl MarucTpa.

1.3. Iliianupyembie pe3yJbTaThl 00yUYeHHUSs 10 JUCHHILINHE, COOTHECEHHBbIE C MHHAMKATOPAMU
AOCTHKEHHUSI KOMIIeTeHIHii
W3ydyeHne AUCUUILIMHBI HAMpaBieHO Ha (opMUpOBaHHE MPOGECCHOHATBHBIX KOMIETCHIIUH
(yCTaHOBJICHHBIX CaMOCTOSITEIBHO), HEOOXOIAMMBIX JIJIsl peIleHHs 3anad MpoecCHOHATBLHON
JNESTENIbHOCTH W O0ECIEeUUBAIONIUE JOCTHKEHHE IUIAHMPYEMBIX PE3yabTaTOB  OCBOEHUS
00pa30BaTeNbHOM MPOrpaMMbl

Ko [Tnanupyemsble pe3yabTaThl 00yUeHHsI
KOMITET Conepxanue Kon u HaumeHnoBanue DopMupyeMbie
CHIIMH KOMICTCHIHH MHJAMKATOpa NOCTIACHUA 3HaHHWs, YMCHUS 1 HABBIKA
KOMIICTCHIIN
1 2 3 4
3HAaTh: npuemMbl,  HEOOXOoJuMble s
YIPaBIECHYECKON JIEATEIbHOCTH U OCHOBHBIE
HAIpaBJIEHUsl  PELIEHUS  OpPraHMU3alOHHO-
Crnocoben VYK-2.2 CiocoOeH BUAETh | yIpaBIEHYECKAX 3a1ad 10 CTPATErHYECKOMY
YIPaBIATh o0pa3 pe3yibTara IUTAHUPOBAHUIO 1€ATEIBHOCTH.
IIPOCKTOM Ha ACATCIIBHOCTH N VYMeTh: IIPHUMCHATH paSHOO6p33HBIe METOAbI N
VYK-2 | Bcex aramax IJIAaHUPOBATh MOJENN TpH  pa3paboTKe W  MPHUHATUH
ero M10CJIEI0BATENBHOCTD CTPaTErMuecKux peuieHH.
KU3HEHHOI0 | IIAroB I JOCTUKEHUS Bnaners: mnpuemamu pemieHHsT M OLIEHKH
LUKJIA JAHHOTO pe3yibTaTa OpraHU3alMOHHO-YIIPABIEHYECKUX 3ajad,
METOJaMU KOHTPOJS HX pean3aluu A
palMoOHAJIBHOrO IJIAHUPOBAHUS pPabOTHI 10
JOCTH)KEHUIO HEOOXOJMMOT'0 pe3yibTaTa




1 2 3 4
3HaTh: METO/IbI IIPOBEICHUS
CTPATETHYECKOro aHalu3a U pa3paboTKu
HallpaBJICHUN JIeATEITbHOCTH
VYK-2.4 Opranusyer u YYaCTHUKOB IIPOEKTA
KOOpJIMHHUPYET paboTy YMmers: OpraHU30BbIBATH u
YYaCTHUKOB ITPOEKTA, KOOPAMHHUPOBATh pPabOTy y4YaCTHUKOB
CIocoOCTByeT pa3paboTku OW3HEC-CTpaTerui,
KOHCTPYKTUBHOMY o0ecrneunBaTh paboty KOMaH/Ibl
MPEOI0JICHUIO BOSHUKAIONINX | HEOOXOAUMBIMHU pecypcaMu
pasHorjacuii 1 KOH(MINKTOB, Bnagers: pueMaMu peuieHus
oOecrieunBaeT padoTy OpraHU3aL[MOHHO-YIIPABJIEHYECKUX
KOMaHIbl HEOOXOJUMBIMU 3a/ad W YOPABIECHHUS  TPYAOBBIMU
pecypcamu IpoLeccaMi, METOJaMU KOHTPOJIS HX
peanu3auuu JUTSt MPEOI0TIECHUS
BO3HUKAIOIIUX pa3HoIIacui u
KOH(JIUKTOB.
VYK-3.1 BeipabatbsiBaeT
CTpaTeruio COTpYAHUYECTBA U | 3HATh: MpPHEMbl Pa3padOTKHU CTpaTeruit
Ha €€ OCHOBE OpPraHu3yeT [0 OpraHu3aluu padoThl KOMaHIBI IS
paboTy KOMaHAbI AJIs JOCTUKEHHUSI ~ IOCTABJIIEHHOW  IIeNu
JIOCTH>KEHUS TIOCTABJICHHOM coOcTBeHHOM  paboTel U paboThI
e UCTIOIHUTENeH  (TIOMYMHEHHBIX)  JJIA
VYK-3.2 YuureiBaet B cBoeit pelleHnss IPOU3BOACTBEHHBIX  3ajady,
COLIMAIbHOM U UCIIOJIB3YEMBIX TPU  MOJIECIMPOBAHUU
npodeccuoHanbHOM CTPaTEerMyecKUx PEUICHUH, TUIIOJIOTHIO
JESATEIIBHOCTH UHTEPECHI, IPUHUMAEMbIX pEHIEHHMH M  METOHbI
Cnocoben 0COOEHHOCTH MOBEJCHUS U NPUHATHSL  CTPATETHYECKUX  PpEHICHUN
OpPraHU30BBIB | MHEHHUS (BKJIIOUYAs JUISI o0ecrieueHus Haubosee
aTb U KPUTHYECKHE) JIIOJIEH, C 3¢ dexTUBHOTO YIPABJICHUS
PYKOBOAWTH KOTOpbIMH paboTaet/ pa3IMYHBIMH OpraHHU3aliOHHBIMH
paboToii B3aUMOJICVICTBYET, B TOM YHCJIE | CACTEMaMHU.
KOMaH/1bl, MIOCPEACTBOM KOPPEKTUPOBKU | YMETH: IIPUMEHSITh IIPUEMBI
VYK-3 | BelpabOaThiBasi | CBOUX JICHCTBHH. IJIAHUPOBAHUSA u OpraHu3anuu
KOMaH]IHYIO VK-3.3 O0nagaer HaBbIKAMHU KOMaHIHOH paboThI; METObI
CTpaTeruo IIPEO0ICHHS BO3HUKAIOUINX B | pa3pabOTKH U MIpeIBUJICHUS
UL KOMaH/Ie pa3HOIJIaCHi, CIOPOB | PE3YyJIbTATOB YIIPABICHUYECKUX PEILIECHUN
JOCTHXKEHHUS | U KOH(DJIMKTOB HAa OCHOBE Ha OCHOBE MPUMEHEHHUS W3yYEeHHOU
IIOCTaBJIEHHO | y4eTa HHTEPECOB BCEX CTOPOH | HAyYHO-TEXHMYECKOH HHpOpMaluu B
U e VYK-3.4 ITpensuaut 00J1acTH  BBIJICJICHHBIX  HAMPABJICHUNA
pe3yibTaThl (IIOCJIEACTBUA) KaK | UCCIIEAOBAHHM TUISL OpraHH3alyH
JIMYHBIX, TaK ¥ KOJUIEKTUBHBIX | COOCTBEHHOM  paboTel U paboTh
JIEUCTBUN UCTIOJTHUTENEH (TTOTYMHECHHBIX )
YK-3.5 ITmaaupyer Bnagers:  HaBbIKAMH  MPEOJIOJTEHUSA
KOMaHHYIO paboTy, BO3ZHUKAIOIIMX B KOMaHJE pa3HOIJIacHii,

pacrnpeenser mopyueHus u
JIeTIETUPYET MTOTHOMOYHS
4yieHaM KoMaH b, Opranusyer
00CyX/IeHUE pa3HbIX UJeH U
MHEHUU.

CIOPOB M KOH(JIMKTOB Ha OCHOBE ydeTa
HUHTEPECOB BCEX CTOPOH, I E;
OpraHM3ali COOCTBEHHOW paboThl U
paboThI ucTOMHUTENEH (TTOAYUHEHHBIX ).




1 2 3 4
3HaTh: OCHOBHBIE MTOIXO/IbI U MPUHIUIIBI
(dbopMUpOBaHHS CTPATETHUH, TPOIETYPHI
pa3paboTKu (GYHKIIMOHATBHBIX
cTparerui C  yderoM  Moneneu
MOBE/ICHUs PKOHOMHUYECKHX AareHTOB U
BIHKOB
OIIK-5.1 Bnraneetr metogamu p
YMeTs:  BbIOMpaTh ~ METOOUKUA U
HKOHOMUYECKOTO aHaIu3a U
. TEXHOJIOTHH peanu3anuu
yueTa rmokaszaTesieil mpoekTa B
CTpaTerMyecKkoro  IJjlaHa  pa3BUTHUSA
arpOHOMHUU
Crniocoben MPEANPUATHS, ONPEICISITh MHCCHUIO U
OCYIIECTBIISAThH CTpaTermuecKkue  LeJad;  COCTaBIATh
TEXHHUKO- (DMHAHCOBYIO ¥ PHIHOYHYIO CTPATETUIO
SKOHOMMYECK Bnagets: MeTogaMu S3KOHOMHYECKOTO U
OITK-5 | ©¢ CTpaTeTMYECKOro aHajh3a MW ydeTa
000CHOBaHUE noKa3aTeseil MPoeKTa B arpOHOMUU
MIPOCKTOB B 3HATh: OCHOBHEIE pe3yIbTaThI
npodeccuona HOBEHMIIMX MCCIEOBaHUN B o001acTu
JTBHOM IPOU3BOJICTBEHHO-I)KOHOMUYCCKUX
JEeSITEIbHOCTH noKa3aTeneil MpoeKTa B arpOHOMUU

OIIK-5.2 Ananmuzupyer
OCHOBHBIE TIPOU3BOJICTBEHHO-
HKOHOMHUYECKHE MOKa3aTeIH
IPOEKTa B arPOHOMUH

YMmerb: 0000maTth W KPUTHYECKH
OLICHUBATh PE3YJbTAThl HCCICIOBAHUI
aKTyaJIbHBIX MPOOJIEM CTPATErH4ecKoro
YIPABJICHUS] B arPOHOMUU

Biagers: HaBbIKAMU
npo(eCCHOHANIBHON apryMeHTallud |
HAYYHO-TIPAKTHYECKOTO  00OCHOBaHHUSI
aKTYyaJIbHOCTH BBIOPAaHHOTO
WCCIICTIOBAHNSI B arPOHOMHH




2. OCHOBHASA YACTbH

2.1. O6beM yueOHOM TMCUMILUIHHBI M BU/IbI Y4e0HO#i padoThI

Ounas gopma o0yueHus

Buna padorsl l]?::;z Ce;‘ageng
AyauTopHble 3aHATHS (BCero) 44 44
B Tom uucne:
Jlexumu (JI) 22 22
[Ipaktrueckue 3ausatus (113) - -
JIaboparopHbie pabOTHI 22 22
CamocrositesbHas padora cryaenra (CPC) (Bcero) 37 37
B TOM YHCIIC
Kypcogas pabora - -
PaGora c siureparypoit 18 18
Pedepar - -
CaMonoaroroBka 19 19
CPC B nepuoa npoMe:KyTOYHOH aTTeCTAlMU 27 27
. 3auer (3)
By npomexyTodHoH 3auet ¢ onenkoii (30)
artectanit Ok3ameH (D) ) ]
HUTOIO: 4acoB 108 108
Oomasn
TPYI0eMKOCT 3a4. eIMHUIL 3 3
3aounas popma oOyueHus
Bup paGorsl l]?:::;z Ce;geng
AyIHMTOpHBIE 3aHATHS (BCEro) 12 12
B Tom uuncne:
Jlexmuu (JI) 4 4
[Tpaktuueckue 3ansatus (I13) - -
JIaGopatopHble paboThI 8 8
CamocrositesbHas padora cryaenra (CPC) (Bcero) 87 87
B TOM YHCIIC
Kypcogas pabora - -
Pa6ora c nuteparypoit 44 44
Pedepar - -
CamormnoaroroBka 43 43
CPC B nepuoa NpoMeKyTOYHOH aTTeCTALUH 9 9
. 3auer (3)
Bux npomesxyTounoit 3auet ¢ oneHkoii (30)
artectaniy Ox3ameH () C) ]
UTOrO: 4acoB 108 108
Oo6mas 3a4. €JMHHUII 3 3
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2.2. Conep:xaHue y4eOHOM THCUUILTHHBI

Copepxanre pa3elioB yueOHON UCIUTIIHBI

Ne
cemecrTpa

HaunmenoBanue
pa3nena
yueOHOM TUCUMILINHBI

Conep:xanue pa3jena B IMJIAKTHYECKUX eTHHUIAX

Kongsr
WHJUKATOPOB
JIOCTHKCHUS
KOMIICTCHITHH

1

2

3

2(3)

1. MeTogosoruyeckKue
OCHOBBI CTPATETHYECKOTO
MCHCIIPKMCHTA

1.1. CucremHbIii MOAX0A K CTpaTern4eckoMy MeHeI:kMeHTY. CoBpeMeHHbIE
NOAX0Abl K cTparermyeckoMy MeHeq:kMmeHTy. IlpaBuna (TpebGoBanus)
MIPUMEHEHUS CHUCTEMHOTO noaxoja K CTPATETUYECKOMY
MeHeKMeHTy. Monudukanuu CUCTEMHOTO MOJIX0/a. OcobenHoctu
MapKeTUHIoOBOro  mnoaxoaa.  @yHKuMoHanbHbIH  moaxoxa.  OcobGeHHoOCTH
BOCIPOU3BOJCTBEHHOr0  moaxoaa. KowmmiuekcHblii  moaxon.  OcoOeHHoOCTH
WHTETPALIMOHHOTO ToAXoAa. JMHAMUYeCKui, NPOLECCHBIM, KOJIUYECTBEHHBIN
MOAXOJIbI K CTPATErHuYecKOMy MEHEIKMEHTy. OcoOeHHOCTH aJIMHUHHUCTPATUBHOTO,
MOBEJIEHYECKOT0, CUTYAIIMOHHOTO MOJX0/I0B K CTPATETUUYECKOMY MEHE/HKMEHTY.

VYK-2.2 YK-2.4

1.2.3a1a4u 1 MeTOI0I0THYECKHE IPHEMBbI CTPATErH4eCKOro yIpaBJaeHHs.
[lonsTre u 3HaueHne Muccun opranusanuu. Hampasnenus GopMupoBaHust MUCCHU.
Metoauueckie peKOMEHJAluu MO (OPMYIUPOBAHUIO MHCCUU OpIraHU3aIUH.
@DaxTopHl, BAUSIOLINE HA COJIEpKaHNEe MUCCUM OpraHU3alluy.

Ilenn opraHuzanuu, NPUOPUTETHI LENEH, BPEMEHHbBIE HMHTEpBAIbl LIEJIEH M HX
n3mepenue. Kpurepun oneHkH JOCTHKEHHS] CTpATETHYECKUX LieJiell OpraHu3aluy.
PazpaGorka crparernn koMmaHuu. @akTOpbl, ONPEAENSIONIME CTPATETUIO
koMrnanuu. CouuanbHble, MOJIUTHYECKUE, MPAaBOBbIE U TpaxkIaHCKHUE (DAKTOPBHI.
[IpuBneKkaTenpHOCTh OTPACIN U YCIOBUS KOHKYPEHLHU. PBIHOUHBIE BO3MOYXKHOCTH
nu  yrpo3sl. CunpHple W cnaOble  CTOPOHBI ~ OpraHu3allud U €e
KOHKYPEHTOCIIOCOOHOCTb.

YK-3.1 VK-3.2
VK-3.3 VK-3.4
YK-3.5

1.3. Crparermyeckue MojeJqd Pa3BUTUSI NPOU3BOJACTBA M XAPaKTEPHCTHKA
CHCTeMbl CTPATErH4YeCKOro MeHeMkMeHTa opranusanuu. I[loBblenune
NPOU3BOIUTEIbLHOCTH TpyAa. Crparerus MapKeTHHTa. Crparerus
KOHKYPEHTOCIIOCOOHOCTH. Crparerus [IEHOOOPa30BaHMUsL. Crparerus
HoBoBBeleHU. @uHaHcoBasi ctparerus. Crpaterus mnpousBojicTBa. CorpanbHas

YK-2.2 YK-3.4
OIIK-5.2
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crpaterus. JlnarHocTrka U BEIpabOTKa KOHIENIIMK OPTaHU3AIllMOHHBIX W3MEHEHHH.
KiroueBble MHCTPYMEHTBI CTPATETHUECKOTO YIPABJICHUS MPOU3BOJAUTEIBHOCTHIO:
aBToMatm3anua u 1udposm3anus; cuctema KPI u BSC (cOGamancupoBanHas
chucTeMa IIOKa3aTeliei); HOPMHUpPOBaHHE TpyHa; YIpaBlIeHHE TaJlaHTAMH U
MOTHBAIH; OCHIMAPKHUHT ¥ aHaIN3 YPHEKTUBHOCTH.

2 (3)

2. YopaBieHue
peanu3anuen crpaTeruu

2.1. Boioop crparerun pa3BuTtusi npeanpusitusa. OcoOCHHOCTH TMPOSIBICHUI
KU3HEHHOTO LHUKJIA MPOIYKIMU, COCTOSSHUE MTPOU3BOJACTBEHHOM CHUCTEMBI, CTaIuu
SKOHOMMYECKOTO Pa3BUTHUS U JEJIOBasi aKTUBHOCTh 3KOHOMHKHU. DakTOphl ycmexa,
MO3BOJISIIOIIME  TOJYyYUTh I[PEUMYIEeCTBA Ha pbIHKE. THIBI  CTpaTeruit
MPEeANpUATHS: HAcTylaTelbHasl, 3allUTHAas, MPOMEXKYTOYHas, MOTJIONIAIoMas U
ocraroyHasi. [lonmutuka puBepcudukanuu. CHHEPIH3M U CHHEPTETUYECKHUI
3¢ dekT. ATpeccCMBHOCTh CTpaTeruu, ONpENeNeHHas KOHIemIuel BbIOOpa
TOBEJICHUS B COOTBETCTBUU C €€ ()YHKIIMOHAIBLHOCTHIO.

VYK-3.1 YK-3.2
VK-3.3 VYK-3.4
YK-3.5 YK-3.2

2 (3)

2. YopaBieHue
peanu3anmen crpaTeruu

2.2. OCHOBBI IOCYIapCTBEHHOIr0 ynpasJieHus U peryaupoBanusi AIIK. Mepsi
noanepxkku  orpacieir  AIIK. KiroueBble HampaBieHHs TIOCYJapCTBEHHOMH
MOJIUTUKU AIIK: obecrnieueHue IIPOJIOBOJILCTBEHHOMN 0e30IacHOCTH;
MMIIOPTO3aMEIIEHUE U 3KCIOPT; TEXHOJOTMYecKass MOJEpPHU3aLUs; yCTONYMBOE
pa3BUTHE CEJIbCKUX TEPPUTOpUN. Mepbl rocyJapCTBEHHON MOIAIEPKKH OTPACIIU:
(uHaHCOBas MOJIIEPHKKA; TEXHUYECKas MOJIEpHU3ALUS; pa3BuTHE
arpocTpaxoBaHusl; CTUMYJIMPOBAHUE DKCIIOPTA.

VYK-2.2 YK-3.2
VK-3.3 VYK-3.4

2.3. YnpaBieHue B YCJIOBUSAIX pPeajJiM3alMU CTPATErMy Pa3BUTHSA NpeANPUATHIA.
Crparerusi pa3BuTHs B YCJIOBHSIX H3MCHCHHs BHEIIHEH W BHYTPEHHeEH cpeabl.
CornacoBaHHO€ HW3MEHEHUE OPraHU3al[MOHHO-TIPAaBOBOM  (OPMBI, CTPYKTYpbI
yIIpaBJIEHUs] MPENNpUATUS U CTpaTerud. BapuaHThl (YHKIHMOHAIBHOTO JIEJIEHUS
00s3aHHOCTEl M TpaB MO KPAaTKOCPOYHOMY M CTPATErHMYECKOMY pa3BUTHIO
NPEIIPUATHS, MEXIY MOJPa3/eNeHUsIMH, BbIpaOATHIBAIOIIUMHE U PEATU3YIOLUMHU
CTpaTeruio. YIOpaBlieHUE IMPOLIECCOM peau3alliyd CTpaTeruu MpeAnpusTus.
B3auMocBs3b (IIpeeMCTBEHHOCTD) 3TarnoB (POPMUPOBAHMS CTPATETHH C ITAlloM ee
peanuzanuu. MHPOpMaMOHHO-QYHKIIMOHAIBHAS MOJENb YIPaBICHUS MPOLECCOM
peanu3ali CTpaTerHMil pa3BUTUS TPEeNNpUATHS. YTpaBICHUE B YCIOBHUSAX
BO3HUKHOBEHHUS HEOKMJIAHHBIX U3MeHEeHUH. CUbHBIE U c1abble CUTHAJIbI BHEITHEH
CpeJibl B CTPATErM4YE€CKOM YIPABJIEHHH.

OIIK-5.1 OIIK-
5.2
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2.2.1. Pa3esibl y4eOHOM QUCHUILIMHBI, BUIbI Y4€OHOM 1eATeJTbHOCTH U (POPMBbI KOHTPOJISA
Ounas gopma o0yueHus

Bujabl yueOHoil 1eATeJIbHOCTH,
Ne HaumenoBanue pasjaena BKJII0Yasi CAMOCTOSITE/IbHYIO PA0OTy | dopMbl TeKyIIero KOHTPOJIs
ceMecTpa Y4eOHOM M CIUILINHBI CTY/IEHTOB (B Yacax) ycIeBaeMoCTH
JI JIP 3 | CPC | Bcero
2 1.MeTogonornyeckKmue OCHOBBI 12 10 i 18 40 YO-1, TIP-1, TC-2
CTPaTErMueCKOro MEHEHKMEHTA
2 2. YrpaBlieHHE pean3alueil CTpaTeruu 10 12 - 19 41 | YO-1,IIP-1, TC-2
2 OK3aMeH - - - - 27 | YO-4
HUTOro: 22 22 - 37 108
3aounas opma o0yueHus
Buabl y4eOHoii 1eATEIbHOCTH,
Ne HaunmenoBanue pasjaena BKJIIOYAsi CAMOCTOSAITEbHYIO PA00Ty | dopMbI TEKyMIEro KOHTPOJIS
cemecTpa y4e0HOi I CHHIIHHBI CTY/IEHTOB (B 4Yacax) yCIeBaeMOCTH
JI JIP 3 | CPC | Bcero
3 1.Merononoru4yeckrue OCHOBBI 2 4 ) 43 49 | VO-1,TIP-1, TC-2
CTPaTErMyecKoro MeHeKMEHTa
3 2. YrpaBiieHUe peaau3aluenl cTpaTeruu 2 4 - 44 50 | YO-1,IIP-1, TC-2
3 OK3aMeH - - - - 9 YO-4
UTOroO: 4 8 - 87 108
Ilpumeuanue:

YO-1 — yemnouii onpoc (cobecedosanue), I1P-1 —nucvmennas paboma (mecmoi); TC-2 — mexnuueckue cpedcmea KOHMpoJis (peueHue
yuebHvlx 3a0a4);, YO-4 - sx3amen
2.2.2. JIabopaTOpHBIi NPAKTHKYM




13

Ounas popma o0yueHust

Ne Ne HaI/IMeHOBaHI/IeU } Beero
H\g | cemeet pazjena yueOHoi HanmeHnoBaHue 1a00paTOPHBIX 3aHITUI 4ACOB
pa JUCHUITIINHBI
1 2 1. Meronosnoruyeckue | Jlaboparoproe 3auatue Nel . AHamu3 GpakTopoB MaKpOCPeIbl 2
2 OCHOBBI Jlaboparoproe 3ansitue No2. AHanu3 oTpaciv (HEIOCPEICTBEHHOTO OKPYKEHUS) 2
CTPATErUIeCKOT0 =
3 MeEHEIDKMEHTa JlaboparopHoe 3ansiTue No3. AHanu3 BHYTPEHHEH CPEIbI B IIETIOM I10 9
TPENPUSATHIO U TIO OTJCIBHBIM BUJIaM IPOJTYKIIHH.
4 Jlabopatopuoe 3ansitue Ne4. [Tocrpoerne SWOT — matputisl. 2
5 JlaGopaTtopnoe 3anstue NoS. BeiObop 1enu u MUCCHH XO3SIMCTBYIOIIETO 9
CcyOBeKTa.
6 2 2. anaBJIeHvHe Jlaboparoproe 3ansitue No6. OnpeneneHue 1eneu IesaTeIbHOCTH ¢/X 9
peanu3anuen OpraHu3aIum.
7 CTpaTeruu Jlaboparopuoe 3ansTue Ne7. KOV u xonkypenTHble npenmyiectsa CXII 2
8 Jlabopatopuoe 3ansitue No§. CtpaTerus MapKeTHHTa, KOHKYPEHTOCIIOCOOHOCTH, 9
1IEHOOOPa30BaHMUsL.
9 Jlaboparoproe 3ansTue Ne9. Pa3paboTka u aHAIHM3 CTPATETHIECKUX aTbTePHATHB 2
10 Jlabopatopnoe 3anarue Nel0. KirroueBbie HarpaBIeHHs TOCYIapCTBEHHOM 9
MOJIMTUKU U MEPBI TOCyAapCTBEHHOM noaep:kku otpaciu AITK.
11 Jlaboparoproe 3ansitue Nel 1. Peanuzanust ctpateruul v OI[EHKA OKUAAEMbIX 9
pe3yJIbTaTOB
HUTOTI'O 3a cemectp: 22
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3aounas popma o0OyueHust

No
Ne HanmenoBanue paznena . Bcero
CEMECT o HaunmenoBanue 1a00paTOpHBIX 3aHATHI
m\ pa y4eOHOU JUCIUILTUHBI 4acoB
1 1. Merogonoruyeckue Jlaboparopuoe 3ansitue Nel. I[Toctpoerne SWOT — matpuirsl. 2
3 OCHOBBI CTPaTErMYECKOT0
2 MEHEDKMEHTA JlaGopaTtoproe 3ansTre No2. BeiOop e 1 MUCCHH XO3SMCTBYIONIETO CyOBhEKTa. 2
3 JlaGopaTtopnoe 3anstue Ne3. CtpaTterust MapkeTHHTa, lieHooOpazoBanus, KOV u 5
3 2. YupaBneHue KOHKypeHTHBIe npeumytiecTBa CXI1
4 peanmzauueit crparerun | Jlaboparopnoe 3ansitue Ne4. KiroueBble HarpaBieHHs TOCYAapCTBEHHOM MOJUTUKH 5
Y MepBbI rocyapcTBeHHOM noauep:xku orpacinu AlIK.
HNTOI'O 3a cemecTp: 8

2.2.3. IIpakTuyeckune 3aHATHUS (CEMHUHAPBI)
He npeagycMmoTpensl.
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2.3. CAMOCTOATEJIBHAA PABOTA CTYJAEHTA

Buasl CPC:
Ounas popma o0yueHust
Ne HauMeHoBaHHe pa3aena
“ pasi Buasr CPC Bcero uyacos
ceMecTpa y4eOHOH TUCIHIIIMHBI
IIpopadorka nekiuii, yueOHOMH U METOAUUECKOM JINTEPATYPEI 9
2 1. MeToz0JIOTHYECKHIE OCHOBEI pop i, ¥4 a patyp
CTPATErMYecKOro MeHeKMEHTa Pemenue nmpakTuyeckux 3aaad, MOArOTOBKA K JJAOOPATOPHBIM 9
MIPAKTUKyMaM
o IIpopadoTrka nekiuii, yaeOHOMH U METOLUUECKOM JINTEPATYPEI 9
2 2. YnpaBlieHUE peanu3aiueii pop Y1 patyp
cTpateruu Pemenue nmpakTuueckux 3ajad, MOJArOTOBKA K JJaOOPAaTOPHBIM 10
MIPAKTUKyMaM
HUTOI'O yacos B cemecTpe: 37

3aounas opma o0yueHus

Ne HaumenoBaHue pasjaesa Buast CPC Beero 4acos
cemMecTpa Y4eOHOM IMCIUIIMHBI
1. MeTO OO HIECKHE OCHOBEL [IpopaboTka nekuuit, yaeOHOH 1 METOJMUECKON JIUTEpaTyphl 22
3 CTPATETHUECKOTO MEHEIDKMEHTA Pemrenune nmpakTHueckux 3aaad, MOATOTOBKA K TAOOPAaTOPHBIM 99
PaKTUKyMaM
2. Viipasienue peanusammeii [IpopaboTka nekuuit, yaeOHON 1 METOJMUECKON JTUTEpaTyphl 22
3 cTpaTeruu Perienune npakTHuecKux 3ajay, MOATOTOBKA K JIAOOPATOPHBIM 21
MPAKTHKyMaM
HUTOTI'O yacoB B cemecrtpe: 87
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3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Ounas popma o0yueHust

Ne . OcobeHHOCTH
HaumeHoBaHue Buasbi yueonoii Oopa3oBaresibHbIE
ceMecT MpoBeIeHHSs
MOTYJIst padoThI TEeXHOJIOTHH .
pa 3aHATHH
1. Metononoruyeckue 2 Jlexkumu Nel.1-1.3 Jlekuus poOIEMHOTO H3JI0KECHUS I'pynmoBbie
OCHOBBI
CTpaTeruccKoro 5 JIaGoparopHble Jluckyccuu 1o TpobiieMaM pa3paboTKU MOJIeIIel cTpareruid, | I'pymmoBeie,
MCHEIKMEHTA npakTUKyMbl Nel-5 scce. BhImoHeHNe U 3aIIUTa WHIMBHYaIbHOTO 3aIaHHs WHIUBH/yalIbHbIC
2 Jlexkuuu Ne2.1-2.3 Jlexmus mpoGIeMHOTO M3I0KEHUS ['pynmoBeie
2. YupasieHnue
. HWCKYCCHUU I10 IIPUEMAaM PEAIM3ALIMU U OLIEHKHU CTpaTeruil
pealn3alic CTpaTCr'ul JIaGopaTopHbie Hucky P P 1 1 P I'pynmossie,
2 OusHeca, occe. BBINOJIHEHNE U 3alMTa HHIAXBUIYaIbHOTO
npakTUKyMbI Ne6-11 WHIUBH/yalIbHbIC

3aJaHusA

3.1. UuTepakTHBHBIC 00pa3oBaTeIbHbIC TEXHOJIOTHH
3aHsATHS B UHTEPAKTUBHOU opMe B 0ObeMe:
nabopaTopHble 3aHaTus — 10 yacos.
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3aounas popma oOyueHnust

Ne . OcobennocTn
HaunmeHoBaHue Bujbl yueOHol OO0pa3zoBarte/bHbIC
cemecT NpOBe/IeHus!
MOYJIfl padoThbI TeXHOJIOTHH N
pa 3aHATHI
1. Merononoruyeckne 3 Jexius Nel Jlekuus po6IeMHOr0 H3J105KEHHUS I'pynmnoBsle
OCHOBBI
CTPaTErH4ecKoro 3 JlaGopaTopHbie Juckyccuu 1o mpobiiemam pa3paboTKU MOJIeNel cTpateruii, | ['pymnmoBseie,
MEHEDKMEHTA npakTUKyMbl Nel-2 scce. BoinonHenue u 3amuTa MHIMBUyalIbHOTO 3a/1aHus VHMBHU1yaJIbHbIE
3 Jlexuus Ne2 Jlextus mpoOIEMHOTO H3II0KEHUS ['pynmoBeie
2. anaBne}vme TaGOPATODHLLE Jluckyccuu 1o npuemMam peanus3alii U OIeHKU CTpaTerui I VIOBLLE
peat3alict CTpaTeruu 3 patop 6u3Heca, acce. BBIMOMHEHNE M 3aIIUTa HHANBHIYAIEHOTO pymt ’
npakTUKymbl Ne3-4 saaHus WH/JVBHlyaJIbHBIC

3.1. UHTepakTHBHBbIE 00pa30BaTeIbHbIE TEXHOJIOTHH
3aHATHS B UHTEPAKTUBHON (opMe B 00ObeMe:
nabopaTropHbIe 3aHATUS — 2 Jaca.

B uckirounTenpHbIX ciydasx IpUMEHsETCs 2JIEKTPOHHOE 00y4eHUe U AUCTaHIIMOHHBIE 0Opa3oBarenbHble TexHosnoruu (90 u J1O0T), Bxmouas
MIPOBE/ICHUE TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH M IMTPOMEKYTOUHOM aTTecTanuu. Peannzaius nporpaMMbl AUCHUIUIMHEI ¢ HcTiob30BaHueM D0 U
JIOT ocymiecTBisieTcsl M0 YCMOTPEHUIO BEAYILEr0 MpenoaBareisi ¢ y4eTOM TEXHUYECKHX BO3MOKHOCTEN 00yUaroIIKXCsl ¢ UCTIOJIb30BaHUEM ITPO-
rpaMMHBIX CPEJCTB, o0ecnieunBaromux npumenenue aneMeHToB J0 u JIOT B MHcTUTyTE, TyTEM CUHXPOHHOTO M aCHHXPOHHOTO B3aUMOJIEHCTBUS, K
KOTOPBIM MOT'YT OTHOCHUTBCS:

- IIEKTPOHHAasI UH(POPMAIIMOHHO-00pa3oBarenbHas cpena MHeTuTyTa;

- TPYNIOBAas rojocoBasi KoH(epeHus B MecceHpkepax (Suaexkc.Meccenmxkep, VK Teams);

- TPYIIIOBOM YaT B MecceHkepax Annexc.Meccenpkep, counanbHoil cetn BKonTakre;

- onuaiiH BuneokoHdepentus B AAnnekc. Tenemocr;

- BUJICO3AITUCH JIEKIMH Me1arornuyeckux paboTHUKOB MHCTUTYTA, pa3MenIEHHbIE Ha pa3IMYHbIX BUJICOXOCTUHraX (HAaIpUMep, Ha KaHalax
nperoiaBaTeneil) u/mim ooauHbIX XpaHuiauinax (Hanpumep, Auaexc./Juck).
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4. OHEHOYHBIE CPEJCTBA JUISsI TEKYIIEI'O KOHTPOJIS1 YCIEBAEMOCTH
N PE3YJIBTATOB OCBOEHHUA YYEBHOU JUCIHUIIJIMHBI

4.1.Buabl KOHTPOJISI M ATTeCTALMH, (POPMBbI OLIeHOYHBIX CPeICTB

Ounas popma o0yueHust

O1neHOYHbBIC CPEACTBA
Ne Buer Konap! uanukaTopoB Haumenosanue
= KOHTpOJIS U A A p . N KomnuectBo Kom-Bo
cemecTpa aTTCCTaIII/II/I* JOCTHKEHUS KOMIIETEHIIUI paszzena yueOHON AUCIUITITUHBI CDopMa** BOTPOCOB | HE3ABUCHMBIX
U 3aaHui BapHaHTOB
YO-1 10 -
2 Tar-1 VK-2.2 YK-2.4 YK-3.3 1. MeTonoornueckre OCHOBEI IP-1 15 3
OIIK-5.2 CTPATErMYECKOr0 MEHEIKMEHTA
TC-2 3 3
YO-1 10 -
VYK-3.1 YK-3.2 YK-3.3 2 VIDaBICHN S—
2 Tar-2 | YK-3.4 VK-3.5 OTIK-5.1 0 TIPABJICHHC peaisaiie TTP-1 15 3
OITK-5.2 CTpaTeruu
TC-2 3 3
VK-2.2 YK-2.4 YVK-3.1
2 [IpAT VYK-3.2 YK-3.3 VK-3.4 DK3aMeH YO-4 22 11
VYK-3.5 OIIK-5.1 OIIK-5.2
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3aounas popma oOyueHnust

Byt OueHouHbIE CpeACTBA
Ne KOHTPOIS 1 Koapl naiukaTopoB § HaHMeH(BBaHHe KomIecTBo Kol-Bo
cemecTpa artecTamum’ JOCTUKCHHSI KOMITETEHITUI paszena yueOHOM TUCIUIIMHEIL ®opma™ | BOMPOCOB | HE3aBHCHMBIX
Y 3aJlaHNl BAPHUAHTOB
vVO-1 10 -
3 Tar-1 YK-2.2 VK-2.4 YK-3.3 1. MeToaomoruueckre OCHOBBI -1 15 3
OIIK-5.2 CTPaTErnuecKoro MeHeKMEHTa
TC-2 3 3
vVO-1 10 -
YR-3.1 VK-3.2 VK-3.3 2. YrpaBiieHUe peanu3aiuen
3 Tar-2 | VK-3.4 VK-350MK-51 | <> P t TP-1 15 3
OITK-5.2 CTpaTeruu
TC-2 3 3
VK-2.2 VK-2.4 VK-3.1
3 [TpAT YK-3.2 YK-3.3 YK-3.4 DK3aMeH YO-4 22 11
YK-3.5 OIIK-5.1 OIIK-5.2

BK — BxoaHo#t koHTpOINB, TaT — Tekymas arrectauus, [IpAT — mpomexxyTouHast aTTecTanus
YO-1 — ycrasiii onpoc; [TP-1 —ucbmennast padora (tectoi); TC-2 — TeXHUUECKHE CpeIcTBa KOHTPOJIS (pelieHne yaeOHbIx 3a1au); YO-4 — sK3aMeH.
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4.2. TlpumepHbIe TeMbI KyYPCOBBIX padoT
KypcoBast pabota He perycMOTpeHa.

4.3. Tectsl Tekymero koutpoJs (ITP-1)
Paznexn 1 (Tar-1)
Bapmuanr 1
1. B ocHoBe knaccudukanuii crpaTeruii HCHOIb3yIOTCS CIASAYIOINe KIacCu(UKAIIMOHHbIE

NPU3HAKH:

a) CTaJus )KU3HEHHOTO IIUKJIa OTPacIHy;

0) OTHOCHUTEJIbHAS CHJIa OTPACIECBON MO3UIIMKA OPTraHU3aIUK;

B) CTEIIEHb arpECCUBHOCTH IIOBEJICHUS OPraHU3allii B KOHKYPEHTHOM 60pboe;

I') COBOKYITHOCTb 3THX H JPYTUX KIACCU()PUKAIMOHHBIX MPU3HAKOB.

2. Kakue u3 crienyromux GakTopoB TOJDKHBI OBITH B TIEPBYIO O4YE€pEb YITCHBI PU BBIOOpE

CTpaTeruu (SBISIOTCS KIFOUEBBIMU)?

a) CUJIbHBIE CTOPOHBI OTPACIIH;

0) CHJIbHBIE CTOPOHBI (PUPMBI;

B) 11eJIU (PUPMBIL;

') UHTEPECHI BBICILIETO PYKOBOJICTBA;

1) KBaTpHUKaIHs pabOTHUKOB,;

€) CTeNeHb 3aBUCMOCTH OT BHEIIIHEH CPEJIbI;

) BCE TEePEUNCIICHHBIE (PaKTOPHI.

3. K OCHOBHBIM BH/1aM J€SITEIbHOCTU B LIENIOYKE IEHHOCTENW OTHOCST:
a) MaTepHallbHO-TEXHUYECKOE 00eCIeUeHHE;
0) mpojaxu;
B) 3aKYIKU;
T') yIpaBJeHUE JIOJACKUMU PECYypCaMu;
1) IPOU3BO/ICTBO;
€) BCE BBIIIETIEPEUHUCICHHOE.

4. Kakue cTpaTerui MOKET BRIOMpATh (hrpMa, IMEIoIIasi CHIIbHbIE KOHKYPEHTHBIE MTO3HIINH,
IpU MEJJIEHHOM POCTE PbIHKA?

a) COBMECTHOE MPENPHUITHE B HOBOH 001acTH;

0) KOHLIEHTpUYecKas AUBEpCUPUKALINS;

B) TOPU3OHTAIbHAS UHTETPAIS UK CIIHSHUE;

I') COKpallleHHe;

1) BepTUKaJIbHAs HHTETPALS;

€) KOHIJIoMepaTHast TUBepCUUKALHSL.

5. KoHKypeHTHbIE TPEUMYILECTBA, CBA3aHHBIE C HATMYUEM JICIIEeBON paboyeil cuibl,
AOCTYITHOCTBIO UICTOYHHUKOB CBIPbs, OTHOCATCA K KOHKYPCHTHBIM ITPEUMYIICCTBaAM:

a) BBICOKOT'O PaHra,

0) HU3KOTO paHra.

6. Kakne u3 nepeunciaeHHbIX (DaKTOPOB OMPEIETSIOT KOHKYPEHTHYIO CHITY TIOCTABIIIHKA
opraHu3aiuun?

a) YpOBEHb CHeIHaTN3aliK TOCTABIIUKA;

0) KOHLIEHTPUPOBAHHOCTbH MTOCTABIIMKA HA pab0Te ¢ KOHKPETHBIMU KIIMEHTAMU;

B) TeMIIbl MHQIISILIMM U HOPMBI HAJIOT000JI0KEHNUS;

I') BCE MepeyrciieHHbIE (PaKTOPHI.
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7. KoHKypeHTHas cpefja OpraHu3alyy ONpeaesercs:

a) TOJIbKO BHYTPUOTPACIEBBIMU KOHKYPEHTaMU;

0) BHYTpPHUOTpACIEBBIMUA KOHKYPEHTAMH, TPOU3BOISAIIMMHU aHAJIOTHYHYIO IPOAYKIIHIO;
B) dupmMaMu, IPOU3BOJISIIMMH 3aMEIAIONINI TPOIYKT;

T') TOJBKO (hupMaMu, KOTOPBIE MOTYT BBIMTH Ha PBIHOK C TEM K€ MPOTYKTOM.

8. Hayimune npolyKTOB-3aMEHUTEIICH

a) YMEHbILIAET LIECHOBYIO BJIAacTh IIOKyNAaTeNeH;

0) yBEeJIMYMBAET LICHOBYIO BJIACTh MTOKYIATENeiH;

B) HE BIUSET HA IIEHOBYIO BJIACTh MOKYyMAaTeleH;

I') YBEJIIMYUBAET SKCIIOPTHO-UMIIOPTHOE CAIIBJIO.

9. LlenTpanbpHas KOMIIETEHLIUS — 3TO:

a) KOMITETEHIUSI YUHOBHUKOB IIEHTPATbHBIX MHHUCTEPCTB U BEJIOMCTB;

0) KOMIIETSHITUS YIPaBICHYECKOT0 MepcoHaa (pUpMBbI;

B) KOMIICTCHIIUS OPTaHU3AI[MH B IIEJIOM B 00JIACTH IMPOM3BOICTBA U PEATU3AIIUU TIPOIYKIIUH;

I') YHUKaQJIbHAS CIOCOOHOCTh OPraHU3AIMH OCYIIECTBIIATH T€ WM MHbIE (QYHKIIUU
HaWJIy4IlIUM CIIOCOOOM.

10. KonkypeH1us Mex 1y ropojiaMy BO3HUKAET I10 IOBOY:

a) IpUBJICUEHHs KBATU(UIIMPOBAHHBIX KaJIPOB;

0) IpuBJICYCHHS KAIIUTAJIOB;

B) NPUBJIEYCHHUS KAlIUTAJIOB U KaJIpOB;

I') IPOJAXXH MPOTYKIMH, IPOU3BOIUMON HAa TEPPUTOPHUH JTAHHBIX TOPOIOB.

Bapuanr 2

1. CymecTBYIOT CielyIoIue BU/Ibl CTPATErui M0 YPOBHAM YIPABJICHUS:
a) noprdenpHas;

0) Texymas;

B) /ien0Bast (KOHKYpEHTHas);

r) GyHKIIMOHAJIbHAS.

2. OCHOBHOM 11eJ1b10 TOPT(ETHHOMN CTpaTEeruu ABISETCS:

a) pazzeneHue Tpyaa;

0) omnpeneneHue cnenupUKN 1 0cOOEHHOCTEH ToBapa KOHKYpPEHTa;
B) pacUIMpeHue U YKpeIuieHne nopTdens [eHHbIX OyMmar;

T') BBIABJICHHE KOHKYPEHTHBIX MPEUMYILECTB.

3. OCHOBHOM 11€BIO 1€JI0BOM CTpATETrnuu SIBISETCS:

a) JOCTIDKEHHE YCTOMYMBBIX KOHKYPEHTHBIX TPEUMYIIECTB B OPTaHU3AIHH;
0) pacmupenue noptdens HeHHbIX Oymar;

B) ompeeneHue paboT B MOApa3aeICHUsIX OpraHru3alig;

I') COBEPIICHCTBOBAHHUE CTPYKTYPbI YIPaBICHHUS.

4. OCHOBHOI 11eNbI0 (PYHKITMOHATHHON CTPATETUH SBISETCS:

a) pa3pab0TKa MUCCHUU OPTaHU3aINH;

0) pa3paboTka menei u 3a/1a4 B MOJpa3IeTICHUSIX OpraHu3aIiy;
B) OIpe/IeTIeHNE CPOKOB pean3aliy MpoyKIIH;

T') BBISIBJICHHE MTOTPEOHOCTEH MepcoHana.

5. Ctpaterus HU3KHX U3JEPKEK OCOOCHHO YCIIEITIHA, eCIIH:
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a) 1aCTUYHOCTH CIpOca 10 IIeHE BHICOKA;

0) IaCTUYHOCTH CIIPOCa IO LIEHE HU3Ka;

B) 2JIACTUYHOCTBH CIIPOCa IO LIEHE HYJIeBas;

I') U3JICPKKH B OCHOBHOM COCTOSIT M3 M3/IEPKEK Ha 3apab0THYIO TUIATYy.

6. Ctparerus auddepeHnnaniu 0COOCHHO YCIIEIIHA:

a) B YCJIIOBUSX MacCOBOTO CITPOCa;

0) KorJia MHOTHE TIOKYIATeIH 3aMHTEPECOBaHbI B 0COOBIX XapaKTePUCTUKAX TOBApa;

B) KOT/Ia IPEAIIOYTEHUS IMOKYIATeNeH CUIIPHO OTJIMYAIOTCS B 3aBUCIMOCTH OT
II0JIOBO3PACTHOM IIPUHAIIEKHOCTH;

r) Koraa qudepeHIranus phIHOYHBIX HUII COYETACTCS C BRICOKOH 1aCTUYHOCTBIO CIIpOCca
10 JIOXOTY.

7. CtpaTerusi CErMEHTaluu OCOOEHHO YCIEIIHA IIPU:
a) TOProBJI€ OJHOPOIHBIM TOBAPOM;

0) MPOM3BOJICTBE TOBAPOB MACCOBOTO CIIPOCA;

B) OKa3aHUU JIUTHBIX YCIIYT;

') OpraHu3aluy TOProBJIM B MaJI€HbKOM IrOpo/JIe.

8. 'maBHas 11e71b yIIpaBJICHUS 33IaHUSIMHA B OpraHU3aI[uu — 3TO:

a) CO3JIaHUE HOBBIX U 0OJIee MOIIHBIX KOHKYPCHTHBIX PEHMYILECTB;

0) yrmopsiIoueHre 3HaHUN, KOTOPBIMU 00J1a/Ial0T COTPYTHUKH OpraHU3aIUy;
B) CO3/IaHHE HOBBIX 3HAHMIA;

T') BCE IPEIBIIYIINAE OTBETHI BEPHEI.

9. Kako#i Tun crpateruu (U3 TpyIIibl CTpaTeruy KOHIIEHTPUPOBAHHOTO pocTa) BeIOpasa
¢bupma, npunararouiast 60JbIINEe YCUIIUS B 00J1aCTH MapKETUHIa U CTPEMSIIAsACS
3aBOEBATH JIYYIlIKE MO3UIMH C JaHHBIM IPOAYKTOM Ha JAaHHOM PBIHKE:

a) CTpaTeTUI0 Pa3BUTHUS PHIHKA;

0) cTpaTeruo pa3BUTHs MPOJIYKTa;

B) CTPATEruio MPOHUKHOBEHUS Ha PHIHOK.

10. MoskeT 1 pupma Ha MPAKTHKE OJTHOBPEMEHHO PEalIn30BbIBATH HECKOIBKO CTPATETHIA:
a) MOXET;

0) HE MOXKET;

B) MOXKET, TOJIKO €CJIH 3TO MHOTOOTpacieBast KOMITAHHSI.

Bapuanr 3

1. Kakue ctpareruu o0pa3yroT «CTpaTern4ecKyro MUpaMHLy» KpYIHOM
JTUBEpCUPUKATMIOHHON KOMITaHUN?

a) KOpIIOpaTHUBHAs CTPaTETus;

0) cTparerusi TOopu30HTAIBHON UHTETPalliu;

B) (YHKLIMOHAJIbHAS CTPATETHS;

I) cTpaTerusi JoKyCHpOBaHMUS;

1) AeTI0Basi CTpaTerus;

€) olepaImoHHast CTpaTeTus.

2. B «cTpaTernyeckyro nupaMmuay» OJHOOTPACIEBOTO MPEANPHUATHS BXOIST:
a) KOpIopaTHBHAs CTpaTerus;

0) menoBasi CTpaTerus;

B) GYHKIIMOHATLHBIC CTPATETHH;
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T') ONIEPALIMOHHBIC CTPATETHH.

3. Coneprxanue nopTQeabHON CTpaTeruy BKIOYALT:

a) pacIoIoKeHre U MacITaObl 00J1acTel JesATETbHOCTH, TJe OYAyT THOKO TPOSBIIATHCS
KOHKYPEHTHBIE IPEUMYIIECTBA OPraHU3aIH, CHHEPTU3M PA3IUYHBIX JeATeIbHOCTEH;

0) UCIIOJIb30BaHNE TEXHOJIOTHH MO MPHHIIUIY «IBOWHOTO Ha3HAYCHUS,

B) HCITIOJIb30BaHME OPraHU3aIMel KOHKYPEHTHBIX MPEUMYILECTB BO3MOKHBIX ITAPTHEPOB I10
OM3Hecy B LENSAX TaHHOW OpraHu3allHu;

') MHOT00Opa3HOE HCIIOIb30BaHUE PA3ITMYHOTO POAA PECYPCOB (PUPMBI — MaTepUAIBHBIX,
(MHAHCOBBIX, HAYYHO-TEXHUYECKHX, KAJIPOBBIX H JIP.

4. Ecnu mpeo0agaeT eHoBasi KOHKypeHIus, 6omee 3G dekTuBHOM OyaeT?
a) cTpaTerus JIMJIePCTBA MO U3/ICPIKKaM;

0) crparerust nuddepeHIuaIN TPOTYKITUH;

B) CTpaTerusi MHHOBAIUH;

r) crpaterus nuddepeHImaniy cCepBuc.

5. K dpakTopam, GOpMHPYIOLIHM CTPATETHUIO, OTHOCSATCS:

a) COIMAIIbHBIC, TTOJIMTUICCKHE, TPAXKTAHCKUE U PETYIUPYIONIUE HOPMBIL;
0) opHeHTAIMsI KOJUICKTHBA MIPEIIPUSATHS Ha CTPATETHIO;

B) IIPUBJICKATEIIHLHOCTh POAYKIIUU, OTPACIIH;

') KOHKYPEHTOCTIOCOOHOCTh (PUPMBI;

1) KOpTIIOpaTHBHAS KYJIbTypa.

6. Buiel KOpHIOpaTUBHOMN CTpATErHH TUBEPCHPUKAIIUN BKITFOYAIOT:
a) MOTJIONICHUE;

0) nuBepcruUKAIIIO B POJACTBEHHBIE OTPACIIH;

B) IuBepCU(DUKAIIUIO B HEPOJCTBCHHBIC OTPACIIH;

T') CTPATETHI0 CBEPTHIBAHUS M JINKBHJIAINH;

1) CTpaTeruio MpUBATU3AIIHH;

€) CTpaTerui0 MHOTOHAIIMOHAIBHOHN TUBEPCUPUKAITIH;

) CTPATETHI0 PECTPYKTYPUPOBAHUS, BOCCTAHOBIICHUS U KOHOMUH.

7. K KaKkoii rpynie cTpaTeruy OTHOCSTCS CTPaTeTruy, CBSI3aHHBIE B OCHOBHOM C U3MEHEHUEM
MPOJIYKTa U (WJIM) PhIHKA U HE 3aTparuBaroline OTpacib, MOJ0KEHHE PUPMBI BHYTPH
OTpacCJIA U TEXHOJIOTHIO?

a) KOHIIEHTPUPOBAHHOTO POCTA;

0) MIHTErpUPOBAHHOI'O POCTA;

B) AMBepcUUKaIINY;

I') COKpaIleHHs..

8. Kaxoii Tun ctpareruu (13 rpyImisl CTpaTeruy KOHLIEHTPUPOBAHHOTO pocTa) BIOpasa
bupma, mpunararoias 0oJbIINe YCUIUs B 00JJaCTU MapKETHUHTa U CTpeMsIIasicst
3aBOEBATh JYUIIHUE MMO3UIMH C JaHHBIM MPOJIYKTOM Ha JaHHOM PHIHKE?

a) CTPATEruio pa3BUTHS PHIHKA;

0) cTpaTeruo pa3BUTHs MPOIYKTA;

B) CTPATErui0 MPOHUKHOBEHUS HA PHIHOK.

9. Kakas crparerus Haubosee nmpuBieKkarenbHa s GupMbl, KOTOpast Jajiblle HE MOXKET
pa3BHUBATHCA HA OJTHOM U3 PHIHKOB C JaHHBIM IIPOAYKTOM B paMKax JIaHHOM oTpaciau?

a) KOHIIEHTPUPOBAHHOTO POCTA;

0) MIHTETPUPOBAHHOI'O POCTA;
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B) IUBEpCUUKAITUY;
I') COKpAILEHUSI.

10. Kakast U3 nepeyrciIeHHbIX CTPATETHi pa3BUTHA MIPEAIOIaraeT 0TKa3 OT paCCMOTPEHUS
JIOJITOCPOYHBIX MEPCIIEKTHB OM3HECA B MOJTb3Y MAaKCUMAIILHOTO MOYYCHHUS JOXOI0B B
KpPaTKOCPOYHOM MepcreKTHBe?

a) CTpaTerus pa3BUTHS MPOYKTa;

0) cTparerust 0OpaTHOI BepTUKAILHON MHTErPAIUH;

B) CTpaTerus «coopa ypoxas»,

T') CTpaTerusi KOHIJIOMEPAaTHOW JUBEPCU(PHUKALINN;

) CTpATEeTHsl COKPALICHUS PACXO0B

Paznen 2 (Tat-2)

BapuanTt 1

1. Peasiuzanus ctpaTeruu npeaycMaTpruBacT:

a) aKTUBH3AIUI0 MEHEIKEPOB BCEX YPOBHEH;

0) BBIJENICHHE CPEJICTB HA PEalN3allUI0 CTPATETHH;

B) BBEJICHHE MEPEIOBOTO OIBITA U JOCTUKEHUI HAYKH B MPOIIECCE PeaTu3allii CTPaTeruu;
I') CTUMYJIMPOBaHUE BBIOJIHEHUS CTPATErMUYECKOI0 3aMbICIIa;

1) popmupoBaHre KOPIOPATUBHON KYJIBTYPHI;

€) MePUOANYECKYIO0 OTUETHOCTh O BBIINOJIHEHUH CTPATETHH;

) BCE BBIIIIE IEPEUUCIICHHEIE.

2. OCHOBHBIE yCIIOBUS BBINOJIHEHUS CTPATETHH — 3TO:

a) hopMupoBaHHEe KBATH(PHUKAIIMOHHBIX U MIEPCIIEKTUBHBIX KaJIPOB;

0) moaoop 1 3G(HEeKTUBHOE HCIOIB30BaHKUE MIEPCOHAIA;

B) YCUJICHHE KOHKYPEHTHBIX TPEUMYIIECTB (PUPMBI;

I') IpUBEJCHNE OPraHU3allMOHHON CTPYKTYPBI B COOTBETCTBHUE CO CTpaTErnel pa3BUTHUS
bupmBI;

1) IOBBIIIEHUE POJIM MEPBOT0 PYKOBOAUTEINS (PUPMBI.

3. OpranuzanvoHHbIe U3MEHEHHS BCTPEYAOT HAUOOIIbIIIee COMPOTUBICHNUE BCIIEICTBUE:
a) HeMpaBWJIbHOM MOCJIE10BAaTEIbHOCTH JIEHCTBUM MPU UX MIPOBEICHUY;

0) KOHCEPBATUBHOCTH JIIOJIEH;

B) BO3JICUCTBHS BHEITHUX OOCTOSITENIHCTB;

') HEZJOCTaTKa PECYPCOB AJIs OCYIIECTBICHUS M3MEHEHUH.

4. Kakue u3 nepeunciieHHbIX (PaKTOpOB OMPEEIAIOT BHIOOP TOM MM HHOM
OpraHU3aLMOHHON CTPYKTYpPBbI?

a) CTeTeHb Pa3HO00pa3us AEATEIbHOCTU (UPMBI;

0) pasmep pupmsi;

B) reorpaguieckoe pazMerieHue Gupmsl;

I') TEXHOJOTHS (PUPMBI;

1) OTHOILIEHHE CO CTOPOHBI PYKOBOJMUTENEH U COTPYTHUKOB;

€) IMHaMU3M BHEIITHEH CpeJIbl;

) BCE MEepeyrClIeHHbIE (PaKTOPHI.

5. KiroueBast poiib B MPOBECHUM CTPATETUUECKUX U3MEHEHUM 1 MOOMIU3AIMK TOTEHIHaIa
OpraHMU3aIH IPUHATICKHT:
a) pyKOBOJICTBY OpTraHU3aIiH;
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0) HEeTOCPEACTBEHHBIM HCTIOTHUTEIISM;

B) PYKOBOAUTCIIAIM CPECAHCTO 3BCHA U HCIIOCPCACTBCHHBIM UCIIOJIHUTCIISAM,
I') HAYYHBIM U MH)KEHEPHO-TEXHUYECKUM COTPYIHUKAM;

1) B paBHOM CTETIeHU BCeM PaOOTHUKAM OpraHU3alHu.

6. OnpenensirorumM (GakTopoM 3 (HEKTHBHOCTH CTPATETUISCKOTO MEHEPKMEHTA SIBIISICTCS:
a) cucTeMa MOTHBAIIMU TIEPCOHAIA;

0) TEXHOJIOTHsI MEHE/DKMEHTA;

B) peayin3aiisi COBOKYITHOCTH (PyHKITUH.

7. BeHYMapKHHT MOYKHO MCIOJIb30BaTh B pab0Te OpraHn3aIiii:

a) KOMMEPUYECKHX;

0) rocyJ1apCTBEHHBIX;

B) OOIIICCTBEHHBIX;

T') BCEX TUIIOB.

8. B uemM cocTouT OCHOBHA LIeJIb OIOKETa OpraHu3aluu?

a) ONpeAeIUTh HeOOXOIUMBIE PECYPChI, UX KOJMYECTBO U HAIPABJICHHS UCIIOIb30BAHUS;
0) ompenenuTh HEOOXOJMMBIE PECYPCHI U KX KOJIMYECTBO;

B) ONPEEIUTh UCTOUYHUKH MOCTYIUICHHSI (PHAHCOB;

T') ONIPENIEIUTh HEOOXOMMBIE PECYPCHI U PACTIPEACTUTH UX IO LENISIM.

9. Kakum xapakTepruCcTUKaM yIOBJIETBOPSIET CTPATETHS, KOTOPAsi B HACTOSIIEE BPEMS
peanu3yeTcs B Ballleld OpraHu3anuu?

a) MEHTAJIbHAS TPABUIBHOCTH;

0) CUTYallMOHAILHOCTb;

B) YHUKAJIbHOCTb;

r) Oyayiasi HeorpeaeJIeHHOCTb;

1) THOKast aIeKBaTHOCTb.

10. IHTerprpoBaHHbIil POCT OpraHU3alUy IPEaNoIaraer:

a) pa3BUTHE MPOIYKTa (€r0 COBEPIIEHCTBOBAHUE UM CO3aHUE HOBOTO);

0) peanH3alnio TEXHOJIOTHYECKH HOBOM MPOIYKITUU Ha CYIIECTBYIOIIEM PHIHKE;

B) peasn3aliio TEXHOJIOTMYECKH HOBOU MPOAYKIIMHM HAa HOBBIX PhIHKAX;

I') IOJIy4€HUE B COOCTBEHHOCTh U YCTAHOBJIEHNE KOHTPOJIA 3a MOCTABILMKAMHU, JTHO0 32
COBITOBOM CEThI0, TMO0 32 KOHKYPEHTaMH.

Bapuanr 2

1. B ocHOBe nporpaMMHO-1IEIEBOT0 MOX0/1a JIEXKHUT:

a) YCTaHOBJICHHE LI€JIe pa3BUTHS CUCTEMBI;

0) pa3paboTKa pa3TUYHBIX BAPUAHTOB €€ JOCTHKCHHUS,

B) 0TOOp Hanbosee 3 HeKTUBHBIX BAPUAHTOB U (HOPMHUPOBAHKE HA UX OCHOBE IIEJIEBBIX
porpamm.

2. OmnpenenuTe NpaBUIbHYIO IOCIEA0BATETHHOCTh IPOBEACHHS SKCIIEPTU3BI IPU
(bOpMUPOBAHUH KAYECTBECHHBIX II€JICH OpTaHNU3aIiHN:

a) MOCTPOCHHE «JIepeBa IeNei»;

0) popmMupoBaHUE KaUECTBEHHBIX IIEJICH;

B) OLICHKa (paH)KMPOBAaHUE) KAYECTBEHHBIX I1ENICH;

T') OIpeJieNIeHNe KOJTHMYECTBEHHBIX IIEJICH.
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3. lleneBoe ympaBiaeHHUE MPEANOIaraet:

a) pa3paboTKy JOITOCPOYHBIX LENIEH;

0) pa3pabOTKy KPaTKOCPOUYHBIX I1EJICH;

B) pa3pabOTKy pErIaMEHTUPYIOLIEH TOKYMEHTALUH.

4. Kakue cTpaTernueckue HarpaBieHUs Hanboiee XapakTepHbI U1 POCCHICKUX
NPEaNPUATHIA?

a) cTpaTerus pocra;

0) UHTETpaIus;

B) IuBepcUpUKaIUS;

') HHTETpaIus;

1) KOMOMHUPOBAHHAS CTPATETUsl.

5. Kakue u3 nepeuncieHHbIX (hakTOpoB HauboIIee CyIIeCTBEHHBI IPH OLICHKE CTPATETuu?

a) JOCTaTOYHOCTb PECYPCOB AJISl peaJIN3aLUU CTPATEIUH;

0) y4eT BHEIIHUX OIACHOCTEH U BO3MOXKHOCTEH;

B) COBMECTUMOCTb CTPATETHil ¢ BO3MOXKHOCTSIMHM OPIaHU3aLMH, UCTI0Ib30BAaHUE CTPATEIUU
JIOITYCTUMOI'O PHUCKa;

I') BCE NEepPEeYUCIICHHOE.

6. Kaxue ommOku Hanbosiee 4acTo MOBTOPSIETCS PH Pean3allii HOBOW cTpaTteruu?

a) OTCYTCTBUE HEOOXOAUMBIX PECYPCOB;

0) HeCIIOCOOHOCTh M OTCYTCTBHUE XKEJIaHUs OCYIIECTBIISTh CTPATETHYECKOE IUIAHUPOBAHMUCE;
B) IJIOXO€ 3HAHKME BHEIIHETO PHIHKA;

T') HOBasi CTpATersi aBTOMAaTHYECKH HAJIAraeTcsl Ha CTapylo CTPYKTYDPY.

7. YTO MO3BOJISIET TIOJIYYHTh MCIIOJIb30BAaHME KOHIICTIIIUU CTPATEIMYSCKUX XO3HCTBEHHBIX
nojapasaeneHui?

a) peain30BaTh CUCTEMY CTPATErHUECKOTO YIPaBICHUS B TOITOCPOYHON MEPCIIEKTHBE,
OCBOOOJTUTH BBICIIIEE PYKOBOJICTBO OT PYTHHHOHN paOOTHI,

0) MOBBICUTH CAMOCTOSITENILHOCTD MOIPA3/ICICHUMN, TTOBBICUTh KOHKYPEHTOCIIOCOOHOCTh
(bupMmBbl, OIIEPATUBHOCTH MPUHUMAEMBIX PELICHMUI;

B) CO3/1aTh OPTaHU3AIMOHHYIO CTPYKTYPY, aJI€KBATHO PEarupyrollyro Ha BHEITHUE
W3MCHCHUS,

T') BCE IEPEUUCIICHHOE.

8. Kakas koMOMHa1us coueTaHus MapaMeTpoB NpeAnpHusaTUs (0Tpacib, OpraHu3aIus,
IPOAYKT U PHIHOYHAS IIPUBJIEKATEIBHOCTD) CBsI3aHa C MPOBEIEHUEM CTPATErnu
OpraHU3alMOHHOM NepeCTpOKN?

a) OTpacib;

0) opraHu3aIus;

B) IPOAYKT;

I') pbIHOYHAs IPUBJIEKATEIBHOCTD;

1) pIHOYHAs IPUBJIEKATEILHOCTD + MPOIYKT;

€) PbIHOYHAs IPUBJIEKATEIbHOCTH + MPOAYKT + OpraHu3alus;

) PhIHOYHAs MIPUBJIEKATEILHOCTD + MPOIYKT + OpraHu3ainus + oTpacib.

9. Kakast koMOMHaIMs cOYeTaHus TTapaMeTpOB MPEANPUATHS (OTpacib, OpraHu3aIus,
IPOAYKT U PHIHOYHAS IPUBJIEKATEILHOCTH) CBSA3aHA C IPOBEACHUEM CTPATETHMH OOBIYHBIX
U3MEHEHUMN?

a) OTpacib;
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0) opranuzanus;

B) IIPOJIYKT;

T') pbIHOYHAs IPUBJIEKATEILHOCTD;

1) ppIHOYHAS MPUBJIEKATEILHOCTD + MPOAYKT;

€) phIHOYHAS MIPUBJIEKATEILHOCTD + MPOIYKT + OpraHu3alus;

) pbIHOYHAS MMPUBJIEKATEIILHOCTD + MPOAYKT + OpraHu3anus + oTpacib.

10. [Ipu ocyIIecTBICHUU CTPATETUYECKUX U3MEHEHUH TIPEANOYTHTEIIbHEE:

a) aIMUHUCTPATUBHBIN, KECTKUN CTUJIb YIIPABIICHUS,

0) IEMOKpPATUYECKHI CTUIIh YIIPABIICHUS;

B) KOMOMHAIIMS CTHJICH B 3aBUCHMOCTH OT B&XKHOCTHU U CYIIHOCTH CTPATETUYECKUX
W3MEHCHHI,

Bapuanr 3

1. nTerpupoBaHHbIA POCT OPraHU3alUy [IPEAIOJIAraeT:

a) pa3BUTHE IPOIYKTA (€r0 COBEPIIEHCTBOBAHUE UM CO3aHUE HOBOTO),

0) pea3annio TEXHOJIOTHYECKH HOBOM MPOAYKIIUH Ha CYIIECTBYIOIIEM PHIHKE;

B) peajln3aliio TEXHOJIOIMYECKH HOBOW MPOJYKIIMK Ha HOBBIX PhIHKAX;

I') IOJIY4EeHUE B COOCTBEHHOCTh U YCTAaHOBJIEHNUE KOHTPOJISI IOCTABIIMKOB, JIN00 32
COBITOBOM CEThI0, TMO0 32 KOHKYPEHTaMH.

2. Crparerus MUHMMHU3ALUU U3/I€pKEK (JIUAEPCTBA IO U3/IEpKKaM) HalleJIeHa:

a) Ha o0ecnieueHre O6osee HU3KUX U3/IEPHKEK 110 CPABHEHHUIO ¢ KOHKYPEHTaMU;

0) Ha mpUaHUe NPOAYKTY OTIIMUYUTEIbHBIX CBOMCTB, KOTOPBIE BAXKHBI JUI OKyNaTeNs U
KOTOPBIE OTJIMYAIOT JaHHBII TOBAp OT TOBAPOB KOHKYPEHTOB;

B) Ha HAeM M TPEHMHT TaKOI'o IepcoHalia, KOTOpbIH paboTaeT ¢ KineHTaMu Oosiee
3¢ (EeKTUBHO, UeM NIEPCOHANI KOHKYPEHTOB;

I') Ha co3aHue 0oJiee BHITOAHOTO UMHU/KA OPTaHU3allH, MapKy IPOTYyKTOB.

3. Ctparerusi KOHKYpEHTHOT'O IOBEJICHUS MTOCTIeI0BATENS 32 JIUEPOM MIPEOoaraer:
a) aKTUBHYIO aTaKy Ha JU/epa;

0) BeleHUEe HHTEHCUBHOM KOHKYPEHTHOM OOpHOBI;

B) peaJn3aluIo CTPATErui HHHOBAIUII;

I') OXpaHy CBOEH J0JIM PbIHKA, y/Iep’KaHHE CBOUX KIMEHTOB.

4. Ctparerus sl OTpAciau Ha 3Tare craja - 3To:

a) cTpaTerus paclIupeHus PhIHKA JJIs MOJy4YeHus 0oJiee BHICOKON MPHOBLIH;

0) cTpaTerust «CHATHS CITUBOKY;

B) CTpaTerust HU3KKX IIE€H ISl 3aBOEBAHUSI PIHKA U OBICTPOTO OTPHIBA OT KOHKYPEHTOB;

T') cTparterus «coopa ypoxas» (yrnpaBisieMOro COKpaIleHUs] MHBECTHUIINNA C TENIBIO
MaKCHUMU3AINH TTOTOKOB JJOXOOB).

5. Ctparerus ynpaBieHHs IEPCOHATIOM OTHOCHUTCSI:

a) K (O YHKIIMOHAIILHBIM CTPATETHsIM;

0) kK 6a30BBIM CTpATETHUSM;

B) K KOPIIOPATHBHBIM CTPATETHSIM;

T') K OTPAcIeBbIM CTPATETHSIM.

6. Kakue u3 nepeuncieHHbIX ()aKTOPOB OMPEAEISIOT BHIOOP TOW MIIM MHOM
OpraHU3alMOHHOMN CTPYKTYpPHI?
a) CTeNeHb pa3HO00pa3us AEATEIbHOCTH (GUPMBI;
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0) pasmep GUpMBI;

B) reorpauieckoe pazMerieHue Gupmsl;

T') TEXHOJIOTHST (PUPMBI;

1) OTHOILICHHE CO CTOPOHBI PYKOBOAMTENEH M COTPYHHKOB;
€) IMHAMU3M BHEIITHEH CPeJIbl;

) BCE TIEPEUUCIICHHBIC (PAKTOPHI.

7. KittoueBast poJib B MPOBEICHUU CTPATETHUECKUX H3MEHEHH U MOOMITH3AIH ITOTSHITHAIIA
OpraHu3aIuy IPHUHAIJICKHT:

a) pyKOBOJICTBY OpTaHHU3alIUH;

0) HEeTOCPEACTBEHHBIM HCIIOTHUTEIISM;

B) PYKOBOJIUTEIISIM CPEHETO 3BE€HA M HETIOCPECTBEHHBIM UCTIOTHUTEIISM;

I') HAYYHBIM U MH)KEHEPHO-TEXHUYECKUM COTPYIHUKAM;

1) B paBHOM CTENICHH BCeM PabOTHUKAM OpTaHU3AIIHH.

8. B uemM cocTouT OCHOBHA LIeJIb OIOKETa OpraHu3aluu?

a) ONpeAeIUTh HeOOXOIUMBIE PECYPChI, UX KOJMYECTBO U HAIPABJICHHS UCIIOIb30BaHNUS;
0) ompenenuTh HEOOXOJMMBIE PECYPCHI U KX KOJIMYECTBO;

B) ONPEEIUTh UCTOUYHUKH MOCTYIUICHHSI (PHAHCOB;

T') ONIPENIEIUTh HEOOXOMMBIE PECYPCHI U PACTIPEACTUTh UX IO LEISM.

4.4. OueHoyHAaA IKAJA TECTOB

IIpouent npaBuiabHbIX | KonyecTBO NpaBHIBLHBIX
Ouenka
O0TBETOB OTBETOB
«OTJIMYHOY 85-100% 7-10
«XOPOIIIO) 70-84% 5-7
«YZAOBIIETBOPUTEIBHO» 50-69% 4-5
«HEYIOBJIETBOPUTEIILHO MmeHee 49% MeHee 4

4.5. TexHu4eckHe cpeIcTBAa KOHTPOJIA (pemieHue y4eOHbIX 3aga4) — TC-2
Pa3nen 1 (Tat-1)

Bapmuanr 1

Pemuts 3apa4un

3adaua 1. JIns mpuBIeYeHUs HOBBIX TPYII MOTpeOUTene KOMIaHHUS pelinia MPOU3BOIUTH
Oosnee HaJeXKHOE, YeM Yy KOHKYPEHTOB, O0OpyIOBaHHE JJs >KMBOTHOBOJYECKHX ITOMEIICHUH.
[TorpeboBanock BHeApEeHHE HOBBIX TexHOIOTUH. ChopMynupyiiTe MUCCHIO JAHHON KOMITAHUU.

3aoaua 2.Ha npumepe GyHKIIMOHUPOBAHUS CEIIBCKOXO3SIICTBEHHOTO MPEANPUATHS (TI0 TaHHBIM
MIPOU3BOJICTBEHHOMN MPAKTUKHU) OMPEIETUTE BOZMOXHOCTH U YTPO3bl BHEIIHEW CpPE/bl, CUIIbHbIE U
cialbble CTOPOHBI OpraHU3al|H.
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3aoaua 3.1lpuBenute mpuUMephl OTpaciei, B KOTOPBIX OapbepaMu BXOAa B OTPACb JUIsl HOBBIX
OpraHu3alil MOTYT SIBJISTHCS:

® KpYIHbIE KaUTAJIOBIOKECHHUS;

e HH3Kas ce0eCTOMMOCTb IPOM3BOJICTBA;

® BBICOKAs KBATM(HUKAIMS [IEPCOHATIA.

3aoaua 4. Bbl AOIKHBI IPOBECTH CTpAaTErMyecKuil aHanus npeanpusitus. CocTaBbTe NEpeyeHb
BOIPOCOB ISl PYKOBOJUTENIEH M OCHOBHBIX CIICLIMAIUCTOB MPEANPUATHS, OTBEThl HAa KOTOPBIE
II03BOJIAT BaM YCTaHOBUTbh UCTUHHOE IOJIOKEHUE €)1 HA IPEAIPUATHH.

Bapuanr 2

Pemutn 3agaun

3a0aua 1.B XO34HCTBEHHOM «mopTdene» (GUPMBI €cTh HaIlpaBlICHHE JEATEIBHOCTH C
HEOOJIBIIION OTHOCHTENIBHOM JIOJIEH Ha phIHKE B MEIJICHHO pacTylied orpaciu. [loTok aeHexHOM
HAJIMYHOCTH He3HauuTeseH. JIo0oi mar ¢upMel, CBA3aHHBIA C MOIMBITKONH 3aBOEBATh OOJIBIIYIO
JIOJIXO0 PBIHKA, HEMEUICHHO BBI3BIBAET KOHTPATaKy KOHKYPEHTOB. TOJIBKO MAacTEPCTBO MEHEIKEPOB
no3BoJsier pupme Oojiee MM MEHeEe yIepXKHBAaTh CBOM MO3uiuu. Ompenenurte, K KakKOMy THITY
OTHOCUTCSI JJAHHOE HAIlpaBJIEHHE JIEATEIbHOCTH, U KaKOH JOJKHA ObITh CTpaTervs B OTHOILIEHUH
HEro.

3a0aua 2. OgHO W3 HaNpaBlIEHUH AeATENbHOCTH (UPMBI OTHOCHUTCS K Ou3Hec - oOnacTH,
3aHMMAOIICH OTHOCHTEIHHO OOJBINYIO JIOJIF0 OYypHO pAacTyIIero phlHKA. DTa Ou3Hec-007acTh
HOPUHOCUT UpMe BBICOKHH foxo. Onpenenure, K KAKOMY TUITy OTHOCUTCS JJaHHOE HallpaBJIeHUE U
THUII CTPATEry B OTHOUIEHUH HETO.

3a0aua 3. JlanHOE HampaBJeHUE AEATENbHOCTH (PUPMBI peanusyeTcst B pacTylled oTpaciu, HO
3aHMMAaeT TaM OTHOCUTENHFHO HEOOJNBIIYIO IOJI0 pPBHIHKA. OJTO NPUBOAUT K HEOOXOAMMOCTH
YBEJIMYEHUS] MHBECTUIMHA. BpICOKMe TeMmmbl pocTa pblHKa TPeOYyIOT 3HAYUTENBHOM JEHEXKHOH
HaJUYHOCTU, YTOOBI COOTBETCTBOBATh 3TOMY pocTy. OmHako 3Ta Ou3HEC-001acTh ¢ OOJIBIIUM
TPYZAOM TeHepupyeT A0XoJ (GupMbl U3-3a CBOed HEOOJBIION noiau Ha peiHKe. Omnpenenute, K
KaKOMY THUITYy OTHOCHUTCS JJaHHOE HAlpaBJIEHUE U KaKOBBI €r0 NEePCIEKTHUBBI.

3aoaua 4. llpoananuzupyiTte «1opTdensy MpeanpusTus ¢ MOMOIIbI0 MaTpullbl bocToHCKOM
KOHCYJIbTAllMOHHOM Tpymnmbl. PaccuuTaiite mo naHHBIM Tabi. 4 OTHOCHUTENBbHYIO JIOJIIO PHIHKA U
JlaiiTe pEeKOMEHIalluu 110 Pe3yIbTaTaM aHaJIN3a.

Januble s noctpoenus Matpuibl BKIT

IIponasxku Tpex

O0BeM npoaax, MJIH. Temn pocra pbiHKa,

Tosapnas rpynna LI KOHKYPEHTOB, MJIH. %
IIT.

A 1,0 1,4/1,4/10 15

B 3,2 32/32/20 20

C 3,8 38/30/25 7

D 6,5 65/16/14 4

E 0,7 30/25/2,0 4
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Paznen 2 (Tar-2)
Bapuant 1
Pemutnb 3agaun
3a0aua 1. HazoBuTe NpUYUHBL, KOTOPBIE CAEPXKHUBAIOT WJIH 3aTPYIHSIOT IPOBEICHUE
KOMIIJIEKCHOT'O aHAJIN3a BHYTPEHHEH Cpebl HA POCCUMCKUX MPEIPUATUSAX.
3aoaua 2. llpeqnpustue H. pabotaet B yCIOBUAX CICIYIOIICH BHEITHEH CpEIbl perHoHa.

HamnpaBnenue [Toka3zarenu KonunuectBo
TpynocnocobHoe HaceneHue, ThIC. 34
TpynoBsie pecypchbl Paboraroiiee HaceneHue, ThIC. Yell. 16
be3paboTHsble, THIC. Yer. 4
Pacxonpl, MiH. pyoO. 1000
Mecragrit 6roKeT JleuuuT, MOKphIBAEMBIii 3a CUYET 00JACTHOTO 450
OropKeTa, MITH. pyo.
AKTHUBBI 6aHKOB, MJIH. PYO0. 6000
DHUHAHCOBBIE PECYPCHI KpenuTsl Ha MECTHBIE HYK/IbI, MITH. PYO. 200
[IpouenTHas craBka, % 20
JleconpoMBbIIIIEHHBII KOMOMHAT: pabOTaIOMINX 1000 ygenn.
[TpousBoacTBeHHas 6aza | CenbCKOXO03HCTBEHHBIC TPEITPHUSITHS 10000 yen.
[IpennpusiTus NuieBoi MPOMBIILICHHOCTH 1000 ygenn.
Hopcrpoii: paboTaromiue, yed. 50
CrpowuTtenbHas 6a3a Kuncrpoii: paboraromiue, 4e. 150

IIpomcTpoii: paboTaromiue, ye. -

Jloporu ¢ TBepbIM MOKpHITHEM, KB. KM. Ha 1000 KB.

5
KM. TEpPUTOPHUH
CxJtagckue NoMeIEeHus, ThIC. KB.M. 0,1
Undpactpykrypa a Hl ’ ’
Toproseie noMeIIEHNs, THIC.KB.M. 0,4
IocTuHuIBl, MecTa 10
Bompocsr
1. Ompenenute BOZMOXKHYIO CHIELIMATU3AIMIO TPEIIPUATHSL.
2. HazoBute nmotpeduTeneit mpoyKIuy 1 MOCTABIIHKOB.
3. BeigenuTe cuibHbIE U CIa0ObI CTOPOHBI BHELIHEN Cpebl.
4. CrnporHO3upyiTe BO3MOXKHBIE (DaKTOPBI BHYTPEHHETO PA3BUTHSI.

Bapmuanr 2
Pemmnts 3agauy
3aoaua 1. Toprosas ¢pupma 3akynaer ToBap 1o 1ese 250 Toic. py0. U MpoAaeT B CpeiHEM IO
300 egunui 3Toro ToBapa B Mecsn o neHe 300 Teic. py6. Ecnu ¢upma cormacurcs moHU3UTH Ha
oJIHy Henemto 1eHy Ha 10%, CKObKO eIMHUIL U3JIeNIUs €l HY>)KHO MPOJaTh, YTOOBI COXPAHUTh CBOIO
BaJIOBYIO ITPUOBLIL?
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3aoaua 2. Kakyro cTpaTervio Bbl MOXKETE MPEIOKUTH JJIsi HEOONbIIONH (PupMbI, KOTOpas
UMEET CHEIHATU3UPOBAHHBIE HOY-Xay M TIONB3YeTCS MHPOBOW HM3BECTHOCTBIO, HO PECYpPCHI
KOTOpOH, OJIHAKO, OTPAaHUYEHBI?

Bapuant 3
Pemurs 3anauy

3aoaua 1. Kakoli kpeauT HEOOXOAUMO B3SATh (UPME, 3aHUMAIOMICHCS IPOU3BOACTBOM
MOIOIIIUX CPEJICTB, KOTOpasi HEAABHO BBINLIA HA PHIHOK, HO YK€ MMEET JIOBOJIBHO BBICOKHU CIIPOC
Ha CBOIO INPOAYKIIHIO, OJIarojapss HOBBIM KayeCTBaM JAaHHOW MPOAYKIIMU U XOpOIIeH pekiame?
®upma cobupaercs pacUIMPUTh MTPOU3BOACTBO M MPOJOJDKATH COBEPIICHCTBOBATH KaueCTBO
MIPOTYKIIUH.

3a0aua 2. Kakoil BUJ KpeIuTa MOXHO HCIOJb30BaTh (HUpPME, Y KOTOPOH B HACTOSIIMK
MOMEHT HET CBOOOJHBIX JICHEKHBIX CPEICTB, M OHA COOHMpAeTCs OIUIATUTh IOCTaBIIIEMbIC €U
MaTepHabHBIE PECYpPChl MMOCIE MPOJAXKH H3JEINN, M3rOTOBJIEHHBIX C MOMOIIBIO MOJY4YEHHOTO
ChIpbs?

4.6. CHHCOK 3K3aMeHAalMOHHBIX Bonpocos (YO-4)

Ne Koapbl naankatopon
. /;1 dopmynupoBKa Bolpoca TOCTHKEHHUS
KOMITETCHIIUN
1 2 3
1 Crparernyeckoe ynpapieHHe Kak Hayka. OCHOBHBIE 1I€JIU U 334
' CTPAaTErnyeCcKOro MJIaHUPOBAHUS U YIIPABICHUS. YK-2.2 VK-2.4
2 Crpykrypa crpaterudeckoro ynpasienus. [Iponemypa
' CTPaTErn4ecKOro MJIaHUupPOBaHUsI.
3. OTanel CTPaTern4ecKoro MiIaHupOBaHUS.
4. ConeprkaHue JIOTUKU CTPATETHYECKOTo IIIaHUPOBAHUS.
VK-2.2 VK-2.4
5. MeTomoIoTHs CTPATETHIECKOTO IIIAaHUPOBAHUSI. VYK-3.1 YK-3.2 YK-3.3
. VYK-3.4 YK-3.5
6. Cucrema nokasaresieil 1 METO/IbI CTPATETMYECKOTO INIAHUPOBAHUS.
7. Knaccugukanus THIOB BHYTpU()UPMEHHOTO MJIaHUPOBAHUS.
8 Kirouessie UHCTPYMEHTBI CTpaTErnyecKoro yIpaBICHUS
' IIPOU3BOJUTENBHOCTBIO TPYIA.
9 [Tonsitue «crparerust pupms». CTpaterus Kak QyHKIHS
' HallpaBJICHUS.
10. | Mukpocpena GpupMEI.
11 Maxkpocpena ¢pupmbl: colanbHasi, IpaBoBasi, TOCYJapCTBEHHAs,
" | mosMTHYeEcKasi, TEXHOJIOTHYECKasi U SKOHOMHUECKAS.
12. | KnroueBblie HanpaBieHus rocyaapcTBeHHoM monmutuku AITK YR-22YK-2.4
' P Adp ' VK-3.2 VK-3.3 YK-3.4
13. | Mepsl rocynapcTBeHHOi nmoanepxku otpaciu AlTK. YK-3.5
14. | Meronp! ocyiiecTBiIeHUs rocyaapcTBeHHoN noaaepxxku AITK
15. | IlpousBoacTBeHHBIH podmib (MUccUs) GUPMBIL.
16. | IloHsATHE KOHKYPEHTHOTO NMpeuMyIecTBa. JleTepMuHaHThI
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Konbr unankaropos

Ne
W ®dopmynrpoBKa Bompoca JIOCTHXKEHUS
KOMIIETECHLINI
KOHKYPEHTHOTO MPEUMYIIECTBa (PUPMBI.
17. | I[lognepxaHue KOHKYPEHTHOTO IIPEUMYIIECTBA (DUPMEI.
18 [TonsiTre KOHKYpEeHTHOTO ctaryca (pupmsl. [IpuHIHIBI
" | KOJIMYECTBEHHOH OIIEHKH KOHKYPEHTHOTO CcTaTyca (PMpPMBI. OIIK-5.1 OITK-5.2
19 Cocrapmsromuye 5KOHOMAYECKO cTpareruu pupMel. Beinenenne ' '
" | cTpaTernyeckux 30H X035HUCTBOBAHMSL.
20. | YmpaBneHue cTpaTrerndyecKuM HabOpoM.
21. | ®opMHupOBaHUE TOBAPHOTO ACCOPTUMEHTA. YK-2.2 YK-3.3 VK-34
" YK-3.5 OIIK-5.2
99 N3ydyenrne moTEHIUATBHBIX MAPTHEPOB MO PHIHOYHBIM
" | TpaHCAKIUAM
23. | MHBecTHIIMOHHAS ICATEIHHOCTH (DUPMBI. VK-2.2 VK-3.4 VK-3.5
24. | BeiOop cTpareruu OOHOBIEHUS PECypPCOB. OTIK-5.2
OTtpakeHue cTpaTeruu UHBECTHUIIMOHHON e TEIbHOCTH B
25. | CTpaTernyecKou MporpaMMe arpoTeXHUIECKOrO U COMHATBLHOTO OIIK-5.1 OIIK-5.2
pa3ButTus (UPMBIL.
YK-3.2 YK-2.2 OIIK-
26. | Ilonarue GaHKpOTCTBA GUPMBI. AHTUKPU3UCHBIE CTPATETUU

5.2
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5. YYEBHO-METOJIUYECKOE 1 THOOPMAIIMOHHOE OBECNNEYEHUE YUYEBHOM JUCIIUILIVHBI

5. 1. OcHoBHas JIMTEpaTypa

Ucnonb3y KonunuectBo
Ne A I'og u mecto | Cemec ered OHSCMILTAPOB
BTOPBI HaumenoBanune npu B
m\t W3aHUS iy —— Ha
o6ubIHOoT
pasiesoB oxe Kadenpe
1. | ®omuues, A. H. | Ctpaternueckuii MmeHemxkMeHT: yueOonuk / A. H. ®omuueB. | Mockaa:
—4-e m3n. — 467 c. : ni., Tabi., cxem. — Tekcr : Jammxos u
3JeKTpOHHBINA. — Pexum nocryna: URL: K?, 2023. 2(3) 1.2 * *
https://biblioclub.ru/index.php?page=book&id=710016
2. | Jlapuonos, N.K. Crparerndeckoe ynpasienue: yueOnuk / M. K. Jlapuonos. | Mocksa:
— 5-e u3p.— 234 ¢. — ISBN 978-5-394-04034-4, — Tekctr | UTK
: DIIEKTPOHHBIN // JIaHb : AIIEKTPOHHO-OMOIMOTEIHAS HamxoB u K, | 2 (3) 1,2 + +
cucreMa. — PexxuM nocrymna 2022.
URL: https://e.lanbook.com/book/277532
3. | ®omuues, A.H. Crparernyeckuii MEHeKMEHT: Y4eOHUK /17151 BY30B / Mocksa :
A.H. ®omuues. - 468 c.: DnextponHsbli pecypc. — Pexum | UTK«/lamxo 2(3) 19 10 i
JoCTyna: B U1 K, ’
URL: http://biblioclub.ru/index.php?page=book&id=496068 | 2018.
4. | Kazakosa, H.A. CoBpeMeHHBIH cTpaTernyeckuii aHamu3: yueOHUK U M.:
NpakTUKyM Jutst Maructpatypsl / H.A. KazakoBa. — 2-e uzn., | M3narenscT 2 (3) 1- 6 i
nepepab. u Jom. o [Opaiir,
2018.



https://biblioclub.ru/index.php?page=book&id=710016
https://e.lanbook.com/book/277532
http://biblioclub.ru/index.php?page=book&id=496068
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5.2. lonoJiHUTeIbHAS JTUTEPATypa

Ucnonp3y KomnnuectBo
l'on eTcst 9K3EMILISIPOB
Ne CeMm
o\ ABTOpBI HanmenoBanue U MECTO pu ecTp B Ha
A3 0aHUs W3y4YCHUH oubnu | xaden
pa3nennoB OTEKe pe
1. brikoBa, H. B. MeHeKMEHT U MapKETHHT: y4eOHO-METOUIECKOE Spocnasis :
noco6ue / H. B. boeikoBa. — 184 c. — Tekcr: SpocnaBckuii
aneKTpoHHbIH // JIaHb: anekTpoHHO-0uOIMoTeYHas cuctema. | [AY, 2023. 1,2 2(3) + +
— Pexum nocryna:
URL:https://e.lanbook.com/book/432593
2. [ox pexn. 1O. B. MapkeTuHr B 0Tpacisix u chepax nesTenbHOCTH: yaeOHuk / | Mocksa :
Mopo3zosa, B. T. | B. T. I'pummna, JI. A. JIpoGbimieBa, T. JI. {amkosa [u ap.];— | Jamkos u K°,
I'pummmHoOi. 9-e m3n. — 446 c. : uin. — TekcT : AMeKTPOHHBIN. .Pexum 2018. 1,2 2(3) + +
JOCTyTIA:
URL:https://biblioclub.ru/index.php?page=book&id=495786
3. Crparerusi ycTOHYMBOTO Pa3BUTHS CEJIbCKUX TEPPUTOPUIA M.: ®I'bOHY
Poccwuiickoit @eneparuu Ha epuos o 2030 roga / M-Bo Pocundopmarp 1,2 2 (3) 5 -
cenbcKoro xossiicta P®d. - 75 c. - [Ipu.: ¢.70-73. orex, 2020.
4, Cyxkano I''M. Opranu3anus ¥ TJaHUPOBAaHUE IPOU3BOJACTBA: Yy4ueOHMK: | MockBa:
[16+] / I'. M. Cykano. — 252 c. — TekcT : 2eKTpoHHBIN. — | J{upeKT-
Pexum JIOCTYTIA: URL: | Menna, 2024. 1,2 2(3) 8 i
https://biblioclub.ru/index.php?page=book&id=712374

NG~ WNE

IMepuoauyeckue u3xaHus:
ATIIK: 5KOHOMUKA U yIpaBJIEHUE.
Mex1yHapOAHBIN CENbCKOXO035MCTBEHHBIN KYpHAIL.
Poccuiickuil cenbCKOX035ICTBEHHBIN )KypHAI.
DKOHOMHKA CeITbCKOXO035IIICTBEHHBIX U NIepepadaThIBAOIUX TPEIPUATHIH.
OKOHOMHMKA CENbCKOro Xxo3s1cTBa Poccnn.
Becthuk arpapnoii Hayku [ona (http://adraa.pd/zhurnal-vestnik-dona);
Texuuka u obopynoBanue 1s cena (https://rosinformagrotech.ru/data/tos);
ArpoCuac®opywm (http://www.agroyug.ru/agro/);
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9. ArpoDxoHudo (http://agroecoinfo.narod.ru/journal/);
10. XKypnan «YmpasieHnue nepconanom» - https://www.top-personal.ru/

5.3. IIpodeccuonaibHbIe 6a3bl JaHHBIX, HH(POPMALMOHHO-CIIPABOYHbIE, IOUCKOBBIE ccTeMbl B Apyrue HTepHeT-pecypcbl

MUHHCTEPCTBO SKOHOMHYECKOT0O pa3BuThs Poccuiickoit deneparuu — http://www.economy.gov.ru
MunuctepctBo ¢punancoB Poccuiickoit dexneparuu — https://minfin.gov.ru/

Beicmias IlIkona Dxonomuku (HamoHansHBIN McCIe10BaTeIbCKU YHUBEpCUTET) — hitp://www.hse.ru
VYnpasneHueckuid KOHCanTHHT — http://www.m-consult.narod.ru
donH1 SKOHOMHUYECKUX UccienoBanmii «HoBas skoHoMukay» — http://neweco.ru

YuuBepcuTeTCKas OMOIMOTeKa OHIaiH. DIIeKTPOHHO-0nbaroTeyHas cucrema — https://biblioclub.ru/
N3narenscrBo Jlanb. DinekTpoHHO-O0nOIHoTeYHas cucrema — https://e.lanbook.com/

Hayunas snexkrponnas 6udanoreka eLIBRARY.RU — http://elibrary.ru

9. llenTpanbHas 6ubIMOTEKA 00pa30BaTENbHBIX pecypcoB MunoOpHayku PO — www.edulib.ru

10. Dnekrponnas uHdopmanroHHas oOpa3oBaTeIbHasl cpeia MHCTUTYTA https://aunu.pd/

11. http://www.garant.ru/ cnpaBouno-nipaBoBast cuctema ['APAHT;

12. http://www.consultant.ru/ cnpaBo4no-mpaBoBas cucrema KoucynbranT Ilroc;

©No g~ wWDDE

13. udopmanmonHo-cripaBouHbiii moptai «IIpaButensctBo PoctoBckoit obmacTuy - https://www.donland.ru/

14, depepasnpHblii 00pa3zoBatenbHblil moptan ICM «DxoHomuka. Conunosorus. MenemkMent - https://library.bsu.edu.ru/library/e-
lib/inet/news_detail.php?1D=220483
15. Crieruau3anpoBaHHOE HAyYHO-TTPAKTUYECKOE M3IaHue: )KypHal «MeHeKMEHT 1 OM3Hec-aMUHUCTpUpoBanue» — http://www.mba-journal.ru

16. Yrpasienue nepconanom, Orenka, Atrrecranus, KagpoBoe nemonpousBozactso - https://hr-portal.ru/
17. XKypHuan «YnpaBieHue nepconaiom» - https://www.top-personal.ru/

HNupopmManoHHbIE TEXHOJIOTHH

DnekTpoHHas WHGOPMAIIMOHHAsT o0pa3oBaTebHas Cpelja MHCTUTYyTa 00eCIeurnBaeT JAOCTYN K Y4EeOHBIM TUTaHaM, pa00oduM IporpaMmaM JUCITUTIINH
(Momynei), mporpaMmMaM TPaKTHK, SJEKTPOHHBIM YYeOHBIM H3JIaHUSM W DIIEKTPOHHBIM O0pa30BaTeIbHBIM pecypcaM, yKa3aHHBIM B pabodmx
nporpaMmax JAMCHUMILUINH (MOAYJei), MporpaMMax MpakTHK; GOPMUPOBAHUE AJIEKTPOHHOTO MOPT(OINO 00ydaromerocs, B TOM YUCIIE€ COXpPAaHEHUE €To
paboT M OIEHOK 3a 3TU paboThl. [IpenycMoTpeHa BO3MOKHOCTh B3aWMOJICHCTBHSA CTYACHTOB M NpenojaBaTeieidl MOCpPeICTBOM TEXHOJOTMHA IO
MEPECHUIKE U MOJYUYEHHUIO ANEKTPOHHBIX COOOIICHHH.


http://agroecoinfo.narod.ru/journal/
https://www.top-personal.ru/
http://www.economy.gov.ru/
https://minfin.gov.ru/
http://www.hse.ru/
http://www.m-consult.narod.ru/
http://neweco.ru/
https://biblioclub.ru/
https://e.lanbook.com/
http://elibrary.ru/
http://www.edulib.ru/
https://ачии.рф/
http://www.garant.ru/
http://www.consultant.ru/
https://www.donland.ru/
https://library.bsu.edu.ru/library/e-lib/inet/news_detail.php?ID=220483
https://library.bsu.edu.ru/library/e-lib/inet/news_detail.php?ID=220483
http://www.mba-journal.ru/
https://hr-portal.ru/
https://www.top-personal.ru/

5.4 IlporpamMmMHoOe oOecniedeHue y4eOHOro npouecca
LibreOffice;
Acxkon Kommnac 14.
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5.5. IlepeyeHb y4eOHO-MeTOAMYECKOr0 o0ecriedeHUsI AJIsl CAMOCTOSITEIbHON padoThl 00y4aromuxcst

No Bun camocrosTenbHOU
ABTOpBI HaunmenoBanue T'ox u MecTO U3HaHUA
n\in paboThI
Japronos, LK. Crpareruueckoe ynpasieHHe [ DIEKTPOHHBIN pecypc]: Mocksa: Jlamkos u K,
y4eOHUK ISl MarucTpOB 2022.
ITpopaboTka JieKIuii, yaeOHOi
DOPADOTKA JICKIUH, YyICOHOH . Mocksa: UTK «/lamkoB
1 | u meroguueckoii nureparypsl, | ®omuues, A.H. Crparernyeckuii MEHeKMEHT: Y4eOHHK JIJIsl By30B U K. 2018
caade sK3aMeHa ’ i
JlyxxnoBa, H.B. CrpaTerndeckoe MapKETHHTOBOC YIIPaBIIeHUE: YICOHUK Open6ypr: OI'Y, 2017
Cyxkaio I''M. Mocksa: Jlupekt-
Opranu3zanys ¥ IIaHUPOBaHUE IPOU3BOJICTBA: YUEOHUK: Meua, 2024.
2 [TonroToBka K MpakTHYECKHM
3aHATHUSAM U c/1ade SK3aMeHa
JIy>xxHoBa, H.B. Crparernyeckoe MapKeTHHIOBOE YIpaBJIeHHE: yUeOHUK Openo6ypr: OI'Y, 2017
Japuonos, VLK. Crparerndeckoe ynpasieHHe [ DIEKTPOHHBIA pecypc]: Mocksa: Jlamkos u K,
y4€OHHMK JJIsI MAaruCTPOB 2017.
DkoHOMHYECKHit TopTai — instituiones.com Economicus.Ru http://economicus.ru/
Becthuk arpaphoii Hayku [ona (http://a4uraa.pd/zhurnal-vestnik-dona);
[IpopaboTka maTepuana s TPap yicit llona (htp ; pdj— ) .
Texuuka u obopynoBanue s cena (https://rosinformagrotech.ru/data/tos);
3 | BbIMOJHEHMs 1a00paTOPHBIX

3aJIaHUN

Pa6ora c atepHeT-
pecypcamu

ArpoCuab®opym (http://www.agroyug.ru/agro/);
ArpodxolHudo (http://agroecoinfo.narod.ru/journal/);

Kypuan «YnpasieHue nepconagomy - https://www.top-personal.ru/

ba3za nannbix u3narenbctBa Springer Nature «Poccwuiickuit o GpyHIaMeHTaTbHBIX

uccienosanuiny — http://www.rfbr.ru



http://economicus.ru/
http://ачгаа.рф/zhurnal-vestnik-dona
https://rosinformagrotech.ru/data/tos
http://www.agroyug.ru/agro/
http://agroecoinfo.narod.ru/journal/
https://www.top-personal.ru/
http://www.rfbr.ru/
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6. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOM JUCIUTIINHBI

HaumeHoBaHMe crielMalIbHBIX TOMEIEHUHN U
MIOMEIICHUH JIJIs1 CAMOCTOSTENBHOM paboThI

OcHaIlEHHOCTH ClIEUaIbHBIX TIOMEILEHUN U
MTOMEIICHUH JJIs1 CAMOCTOSITEIbHOM paboThI

2-367 Ayautopust IUTsl TISKIIUOHHBIX,
CEMHUHAPCKUX, IPAKTHYECKUX 3aHATUN U
KOHCYJIbTALIUM.

Aynuropus U TEKYIIEro KOHTPOJIS U
IIPOMEKYTOYHOM aTTECTALUN.

347740, PocroBckas 0011., 3epHOTpaACKUit
parioH, r. 3epHorpan, yia. CoBeTckasi, 10M
Ne28/30.

Kommext yueGHON Mebenu.

[TepeHOCHOU KOMILUIEKT MYJIbTUMEIUITHOTO
000pyIOBaHUs: TPOSKTOP MYJIbTUMEANINHBIH,
9KpaH Ha TpeHore (WK HaCTCHHBIN),
Hoyt0yk.

Jlocka menoBas.

[Tocagounbix mect 22.

2-367a Ayautopust yisl CEMUHAPCKUX,
MPAKTUYECKUX 3aHATHI, KOHCYJIbTALlUH,
KYPCOBOT'O MPOEKTUPOBAHUS U CAMOCTOSTEIIbHOU
paboThL.

347740, PocroBckas 0011., 3epHOTpaACKuit
paiioH, r. 3epHorpa, yi1. CoBeTckas, 10M
Ne28/30.

KomrekT yueOHoit mebemnu.

Komnbrotrepnsiii kinacc Ha 13 pabouux Mecr,
00BEIMHEHHBIE B JIOKAIBHYIO CETh C BBIXOJIOM
B ceTh Internet.

Cucremubiii 0ok C2,8Iri , 512 Mb, 80Gb
HDD — 12 mr., Cucremusnii ook C2,8II ,
1Gb, 250Gb HDD — 1 mr.

MoHUTOp Samsung SyncMaster920NW —
13mT. Jlocka MmenoBasi.

[Tocamounbix mect 12.

2-372 Ayautopust 11l TEKIIUOHHBIX,
CEMUHAPCKUX, TPAKTUYECKUX 3aHSITHH,
KOHCYJIbTAILIN, TEKYILIETO KOHTPOJISL.
AynuTtopus 11l TPOMEKYTOUHOM aTTecTaluu
LlenTtp (KJacc) A€I0BBIX UIP

347740, PocroBckast 00:1., 3epHOrpajicKuit
patioH, r. 3epHorpa, yia. CoBerckas, 10M
Ne28/30.

KowmrekT yueOHoit mebemnu.

[IepeHOCHOM KOMIUIEKT MYyJIbTUMEIUHHOIO
000pyI0BaHUS: POESKTOP MYIbTUMEAUNHBIMH,
9KpaH Ha TpeHore (WM HaCTEHHBIN),
HoytOyxk.

Jlocka menoBas.

[Tocamounbix MecT 26.

2-252 YuranpHbIN 311 U1 CAMOCTOSATEIBLHOM
paboThI

347740, PocroBckast 00:1., 3epHOrpajicKuit
patioH, r. 3epHorpa, yia. CoBerckas, 10M
Ne28/30.

15 pabouux MecT JiJIsi CaMOCTOATEIbHON
paboThl, 00BEIUHEHHBIE B JJOKAIBHYIO CETh C
BBIXOJIOM B ceTh Internet.

Cucremuslii 610k Core i3 3,06 I'rir , 2Gb,
250Gb HDD — 5 mir.

Cucremusrii 6ok Celeron J3060 1,6 I'rix, 4
Gb, 128 Gb SSD - 10 .

monwutop Phillips 2205- 5 r,

MoHHTOp Samsung SyncMaster 923m - 10w
npuntep Epson LX-1170

TTocagounsix mect 114

2-1700 DneKTpOHHBIN YUTATBHBIN 32T AJs
CaMOCTOSITENIbHOM pabOThI

347740, PoctoBckast 0071., 3epHOTpaJCKUi
paiioH, T. 3epHorpan, yi. CoBeTckasi, 1o0M
No28/30.

Cucremusiii 0ok C2,8Ir, 1 GB, 80 GB
HDD — 1 mrr.

Cucremusiii 0ok C2,8Iri, 512 MbB, 80 GB
HDD — 9 mrr.

MonuTop Samsung 920NW — 10 mt.
Kommytarop Dlink — 1 mr.
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Cxkanep EPSON — 1 mr.

TTocagounbix MecT 10 11 caMOCTOATENLHOMN
paboThl, 00BEIMHEHHBIX B JIOKAIBHYIO CETh C
BEIXOJZIOM B ceTh Internet.

2-170a Otaen HaydYHO-TEXHUYECKOH U
COLMAJIbHO-TYMaHUTApHOU JuTeparypsl, MBA
JUTSL CAMOCTOSITEIbHON PaOOTHI.

347740, PocroBckas 0011., 3epHOTpaACKUit
paiioH, r. 3epHorpan, yia. CoBeTckasi, 10M
Ne28/30.

Cucremusrii 0110k Core 13 540 3,06 I'tir , 2Gb,
250Gb HDD — 1mur.

Cucremusrii 0ok C2,8Iri, 512 Mb, 160Gb
HDD — 1 .,

MoHuTOp Samsung 920NW- 1 i,

moHuTop Phillips 2205— 1 mrr,

npunrep HP LI 1150

M®YV Kyocera Taskalfa 180

IlocagouyHbIX MeCT 2 IS CAMOCTOSTCIIbHOM
paboThl, 00BETMHEHHBIX B JIOKAJTBHYIO CETh C
BBIXOJOM B ceTh Internet

2-349a — Il xopnyca (ITomemenue st XpaHeHHs
U IPOUITAKTHYECKOTO OOCTY)KHBaHUS YIEOHOTO
o0opynoBaHus)

347740, PoctoBckas 0011., 3epHOTpaaCcKuil
pabioHn, r. 3epHorpan, yia. CoBerckas, 10M
Ne 28/30

Crneunanu3upoBanHasi MeOesb U
o0opyaoBaHuE JJIsl XpaHEHUS U
NPOPHIAKTUIESCKOTO 00CTYKHUBAHUS
y4eOHOro 000py10BaHUS
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7. METOAUYECKHUE YKA3ZAHUA JJISA OBYHAIOIIUXCA 11O OCBOEHHIO

YYEBHOM JUCIHUILINHBI
Bun yaeOHbIX
o Opranuzanus 1esTeIbHOCTH CTYACHTa
3aHATUI
Hamnucanne koHCIIEKTa JEKLIU: KPAaTKO, CXEMaTUYHO, ITOCJIEI0BATEIBHO
(UKCHPOBATh OCHOBHBIE MTOJOXKEHUS, BBIBOBI, JOPMYITHUPOBKH,
0000111eHNS; TOMEYaTh BaXKHBIE MBICIIH, BBIJIEISTH KIIIOUEBHIE CIIOBA,
TepMuHbl. [IpoBepka TEpPMUHOB, NOHATHN C IOMOILBIO SHIMKIONEAUN,
CJIOBapei, CIPAaBOYHHUKOB C BBIIMCHIBAHUEM TOJKOBAHHI B TETPA/b.
Jlexknus O0603HaYUTH BOMPOCHI, TEPMHUHBI, MATEPUAII, KOTOPBIN BHI3bIBACT
TPYAHOCTH, IOMETUTH U MOIBITAThCA HAWTHU OTBET B PEKOMEHAYEMOM
mutepatype. Eciu caMmocToaTebHO He yaaeTcst pa3oopaThCsi B MaTepuaie,
Heo0xouMo chopMyITHpPOBATh BOIIPOC U 337aTh MPENOJaBaTel0 Ha
KOHCYJIbTAIINH, HA MPAKTUYECKOM 3aHATUH. Y ICITUTh BHUMAHUE
CJIETYIOIIUM MOHSITHSIM (TIepeYnCIIeHne TOHITHIT) U JIp.
JlaGoparophble | Mcnonb3oBaTh METOAMUYECKHE YKA3aHUS 110 BBIIOJHEHUIO JIaA0OPAaTOPHBIX
3aHATHUS pabor
KontposibHast | 3HAaKOMCTBO C OCHOBHOM U JIOTIOTHUTEIBHON JTUTEPATYPOU, BKIIFOUAS
paboTta CIpaBOYHbIE U3aHMUsI, 3apyOeKHbIe HCTOUHUKU, KOHCTIEKT OCHOBHBIX
(aynuropHas) / | OJIO’KEHUH, TEPMUHOB, CBEACHHA, TPCOYIOIIIMXCS JIJIsl 3aIOMUHAHUS 1
WHJIMBUIyaJIbHBIC | SBJIAIOIIMXCS OCHOBOMOJIAraloMMU B 3T0i Teme. CocTaBlIeHUE aHHOTALIUM
3a/IaHus K MPOYUTAHHBIM JIUTEPATYPHBIM UCTOYHUKAM H JIP.

IToaroroBka k
3K3aMEHY

[Ipu moAroToBKe K K3aMeHy HE0OX0IMMO OPHUEHTUPOBATHCS Ha KOHCIIEKTHI
JEKUUH, peKOMEHAYEMYIO JINTEPATYpPy U Jp.
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