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1 OMUCAHME MMOKA3ATEJIEM U KPUTEPUEB OLIEHUBAHUS KOMITIETEHIIUI, OIIMCAHUE IIKAJI OIEHUBAHUSA

1.1 Onucanne mWKaJabl ONEHUBAHUSA CPOPMHUPOBAHHOCTH KOMIIETeHIIHIA

ChopMupoBaHHOCTH KOMITETEHIIUI MO TUCIMILIMHE OLIEHUBACTCA M0 4-0aJUIbHON MIKANOM: «OTIMYHOY, «XOPOII0Y», «YAOBICTBOPUTEILHOY, KHE-
YIOBJIETBOPUTEILHO.

1.2 Onucanne nokasaresjeidl ¥ KpUTEPHeB OLICHMBAHUS C(POPMUPOBAHHOCTH KOMIIETEHIMH 110 TN CUMILIMHE, 00ecIIeYHBaKOIIHe NOCTHKEHH e
IUIAHUPYEMBbIX Pe3y/1bTATOB 0CBOCHHS 00pa30BaTe/IbHOI NPOrpaMMbl

Koy xomrieren- Pesynprar 00yueHus Kputepun n nokasarenu olleHUBaHHS Pe3yIbTaTOB 00yUYEeHUS
Ly (MHIMKATO- 110 TUCIUTUIMHE «HEYJIOBJIIETBOPUTEINBHOY» | «yIOBJIECTBOPUTEIBHO» «XOPOIIO» «OTIUYHO»
pa IOCTIKEHUS
KOMIIETEHIIMN )
1 2 3 4 5 6
VK-2 3HaTh: neicTByIOIIME @parMeHTapHbIE 3HAHUA Henomuele 3Hamms neil-| ChopmupoBanHble, HO co-| COpMHUpOBaHHBIE U CH-
(VK-2.4) MIPaBOBBIE HOPMBI B 00- JCWCTBYIOIIHUX MTPABOBbIX | CTBYIOIIHNX [IPaBOBBIX | JCPKALINC OTJC/IbHBIC| CTEMAaTH4ECKUC SHaHMA
JIACTH YIpaBIeHUs PO~ | HOPM B 06J1acTH yrpasie- | HOPM B o0NacTH yIpas-| MpoOebl  3HAHUS  JICH-| JEHCTBYIOIIMX TPABOBBIX
JICHUSI TIPOEKTAMH, TOHS-| CTBYIOIIMX MPaBOBBIX | HOPM B 00JIaCTH yrpaBJie-

€KTaMH, TTOHATHE U CYIII-
HOCTb PECYPCOB U Orpa-
HUYEHUH MPOEKTOB

HUSI TPOCKTaMH, TIOHATHE U
CYILIHOCTb PECYPCOB U
OrpaHUYCHUH ITPOEKTOB /
OrcyrcTBUE 3HAHUI

THE U CYIIHOCTb pECYyp-
COB U OI'paHMYCHUH IIPO-
€KTOB

HOPM B 00JIaCTH yTIpaBJIe-
HUA NPOCKTaMH, ITOHATHC
U CYIIHOCTb PECYPCOB H
OrpaHUYEHUH MMPOECKTOB

HUs NIPOCKTaMH, TOHATHE
U CYIIHOCTb PECYPCOB U
OI'paHUYECHUH IIPOEKTOB

YMmers: onpenesnrs
KPYT 3a/1a4 B paMKax I10-
CTaBJICHHOM IIEJIN U BEI-
Ouparh ONTUMAITLHBIC
CIIOCOOBI MX PEILICHUS,
MCXO/IS U3 ICUCTBYIOIINX
MPAaBOBBIX HOPM, UMEIO-
IIUXCST PECYPCOB U Orpa-
HUYCHUN

@parMeHTapHOE YMEHUE
OIPENEIATH KPYT 33134 B
paMKax IOCTaBJICHHOM 1ie-
JI1 ¥ BBIOMPATh ONTHMAaJIb-
HBIE CIIOCOOBI UX PELICHHS,
WCXOJIS U3 ICUCTBYIOIINX
IIPaBOBBIX HOPM, UMEIO-
LIAXCSL PECYPCOB U Orpa-
Huuenuii / OTcyTcTBre
YMEHHIA

B nenom ycenenixoe, HO
HE CUCTEMaTHYECKOE
YMEHUE OTPEAETSITH KPyT
3a7a4 B paMKax IMOCTaB-
JIEHHOM 1IE€H U BLEIOH-
paTh ONTUMAIILHBIE CITO-
COOBI X PEIICHUS, UC-
XOJIS U3 JCUCTBYIOIINUX
MIPaBOBBIX HOPM, UMEIO-
IUXCS PECYPCOB U Orpa-
HUYCHUHN

B nenom yenenixoe, HO
CozieprKaIlee OTCTbHbBIC
poOeITbl yMEHHE OTIpeie-
JISITh KPYT 3a/1a4 B paMKax
MOCTaBJICHHOM LIETH 1
BBIOMpATh ONTUMAJIHHBIC
CIIOCOOBI MX PEILeHHS,
WCXOJS U3 ICUCTBYIOIINX
MIPaBOBBIX HOPM, UMEIO-
IUXCS PECYPCOB U Orpa-
HUYCHUHN

VYcnenHoe U cUCTeMaTH-
YeCKOEe YMEHHE OTpeie-
JISITh KPYT 3a/1a4 B paMKax
IOCTAaBJICHHOM 11€JN U
BBIOMPATH ONITHMAITLHBIC
CIOCOOBI UX PEIICHUS,
UCXOJS U3 ACUCTBYIOIINAX
MIPaBOBBIX HOPM, UMEFO-
LIUXCS PECYPCOB U Orpa-
HUYCHHMN
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YK-2 Baanern: HaBblkamu | @parMeHTapHOEe Biaje- | B memom ycnemHoe, HO | B memom yenenHoe, HO €o- | YCIIEIHOE U CUCTEMA-
(VK-2.4) MIPEJCTABIICHUSI  PE3yJib- | HU€ HAaBBIKAMHM TIpEl- | HE CHUCTEMaTUYECKOE | MPOBOXKIAIOIIEECT OTIENb- | THYECKOE BJIaJICHUE
TaToOB IIPOEKTa, IPEAJIO- | CTABIEHMS PE3yJIbTaToB | BIAJCHUE HaBBIKAMU | HBIMH OIIMOKAMH BIIaJICHUE | HABBIKAMH TIPE/ICTaBIIC-
JKEHUSI BO3MOXKHOCTEM WX | POEKTa, MPEIOKEHUS | IPEACTABICHNSI  pe3yilb- | HABBIKAMU IPEICTABICHUS | HUS PE3YJIbTaTOB IPO-
UCIIOJIB30BaHUST ~ W/WJIM | BOBMOXKHOCTEH HMX HC- | TaTOB IPOEKTa, IPEIO- | pe3yJbTaToB IPOEKTA, | €KTa, NPEIUIOKEHUS
COBEPILIEHCTBOBAHMS MOJB30BaHUS W/WIHM  CO- | 'KEHHS BO3MOXKHOCTEH MX | MPEIIOKEHHUsT BO3MOXKHO- | BOSMOXKHOCTEH HX HC-
BepiieHCTBOBaHUsS / OT- | UCHONMB30BaHUA WMWK | CTeH HMX HCIOJb30BAaHMUS | MOJIb30BAHUS W/WIIH CO-
CYTCTBHE HaBBIKOB COBEPUICHCTBOBAHMS W/WJIM COBEPILICHCTBOBAHMSI | BEPIIIEHCTBOBAHUS
I1K-3 3HATh: OCHOBHBIE 9KOHO- | DparMeHTapHbIe 3HAHMS Hemonxbie 3nanmst ocHoB- | CdopmupoBanHbie, HO co- | ChopMupoBaHHBIE U CH-
(HK-32) MHUYECKHE METOIbI OCHOBHBIX SKOHOMMHYE- HBIX SOKOHOMHWYECCKNX MC- ACpKaIue OTACIIBHBIC ITPO- CTEMATUYCCKHEC 3HAHUA
yIIpaBIIeHHs FoCy1ap- CKHX METOJI0B yripapie- | TOZIOB YPaBJIEHHUs TOCY- OeIbI 3HaHHS! OCHOBHBIX OCHOBHBIX  AKOHOMMYE-
CTBCHHBIM I MyHHITH- Hmst rocyapeTeeHEpM i | AAPCTBEHHBIM M MYHHII- | SKOHOMHHECKX METOIOB | CKMX METOJOB YIpaslie-
MAJIbHBIM UIMYIIECTBOM; | YIPABJICHUs TOCYIapCTBEH- | HUsI TOCYIapCTBEHHBIM U
NaJIbHBIM UMYIIECTBOM; | MYHULIMIAJIbHBIM UMY-
CTPYKTYpPY F'OCYJJapCTBEH- | HBIM U MyHULIUIIATIbHBIM MYHULMIIAIBHBIM ~ UMY-
CTPYKTYypy rocyuap- LIECTBOM; CTPYKTYPY . .
HBIX (MyHULIMIIATIbHBIX ) HUMYIIECTBOM; CTPYKTYPY | LLECTBOM,; CTPYKTYpY
CTBCHHBIX (MYHHIMIIAIb- | TOCYIapCTBEHHBIX (My- aKTUBOB rOCyIapCTBEHHBIX (MyHU- | TOCYIAQPCTBEHHBIX  (My-

HBIX ) aKTUBOB

HUIATIATEHBIX ) aKTUBOB /
OtcyTcTBHE 3HAHUN

[IUTAJIHHBIX ) aKTHBOB

HI/IHI/IHaJ'II)HBIX) AKTHBOB

YMeTb: CTPOUTH SKOHO-
MIYecKre, (PUHAHCOBBIC U
OpraHU3aIlOHHO-
YIIPABJIEHYECKHE MOJIEITI

®parMeHTapHOE YMEHUE
CTPOHTH SKOHOMUYECKUE,
(bMHAHCOBBIE M OpPraHMU3a-
I[IOHHO-YTIPABJICHYECKHE
Mozem / OTcyTcTBre
YMEHUI

B nenom ycriemsoe, HO He
CHCTEMAaTUYECKOE YMEHHE
CTPOUTH  SKOHOMHUYECKHUE,
(bMHAHCOBBIE W OpraHM3a-
IIMOHHO-YTIPABJICHYECKHE
MOJIENHN

B nenom ycnemxoe, HO co-
JieprKaliiee OT/ebHbIE TPOo-
OBl YMEHHE CTPOUTH KO-
HOMHYECKHE, (PHAHCOBBIC 1
OpraHH3alOHHO-
YIpaBJIEHYECKUE MOJIETN

VcmenHoe U cUCTeMaTH-
YECKOE YMEHHE CTPOUTH
SKOHOMHYECKHE, (hHHAH-
COBBIC W OpraHM3aIMOH-
HO-YIIPABJICHYECKUE MO-
JIeI

Baagerb: HaBLIKaMU Jie-
JIaTh KAQ4YCCTBCHHBIC KO-
HOMHYECKHE UHTEPIIPETa-
IIMH U BBIBOJIBI

®parMeHTapHOE BIIAJICHUE
HABBIKAMHU JIeTIaTh Kade-
CTBEHHBIE SKOHOMUYECKHE
HMHTEPIIPETALN U BBEIBOBI
/ OTCyTCTBHE HABBIKOB

B nenom ycriersoe, HO He
CHCTEMAaTH4eCKOe  Biajie-
HME HABBIKAMU JEJIaTh Ka-
YECTBEHHBIE ~ HKOHOMMYE-
CKM€ VHTEpIPETALMK U BbI-
BOJIBI

B nenom ycnemxoe, HO co-
MPOBOXKIAIOLLIEECS  OTHEIb-
HBIMHA OIIMOKaM{ BJIaJcHUE
HaBbIKAMU JIeJIaTh  Kade-
CTBEHHBIE  AKOHOMUYECKHE
WHTEPIPETALNN U BLIBOJBI

YcmenmHoe 1 cucreMaru-
YCCKOC BJIAJICHHUC HABBI-
KaMH JejlaTh KauecTBEH-
HblE DKOHOMHUYECKHE HH-
TepHpETALA U BBIBOJIBI
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3HaTh: COBpeMEHHBIC Me- | DparMeHTapHbIC 3HAHHST Hemonueie 3nanmst  co-| CdopmupoBannbie, HO co-| ChopMUpoBaHHBIE W CH-
T1IK-4 TOZBI OLICHKH MHBECTHU- COBPEMEHHBIX METOJIOB BPEMCHHBIX MCTOZOB | ACpXKaIlIue OTHCIBbHBIC| CTEMATUYCCKUEC 3HAHUS CO-
(TTK-4.2 Lt M OTIPEIENIeHHs pUC- | OLIEHKM HHBECTHIIHI 1 OLICHKM MHBECTUIMH U | NPOOENbl 3HAHMS COBpE-| BPEMEHHBIX METO/IOB
TK-4.3) KOB, TIpHeMb1 SbhEKTHB- | ONpeeerus PHCKOB, mpu- | CHPEACTICHHA  PUCKOB,| MEHHBIX METO/IOB OLCHIH | OLCHKM MHBECTHLMH U
npuemMbl  3(P(EKTUBHOIO | MHBECTULIMHA U ONpeene-| ONpenesICHuUs] PHCKOB,

HOTO YTIPaBJIEHUE pecyp- | eMbl 3P deKTuBHOrO
yIpaBJIeHHE PECYpCaMi C| HHSI PUCKOB, MPHEMBI 3(-| mpreMbl  3(h(HEKTHBHOTO
Camu C MCTIONB3OBAHUEM | YIIPABICHUC PECYPCAMU € | yenonp3opanmeM  coBpe-| (DeKTMBHOTO  YHpaBjeHHE| yTpPaBIEHHE PECYPCaMU C
COBPCMCHHBIX HHHOBA- HCIIO/Ib30BAHHEM COBPC- MEHHBIX  WHHOBAIMOH-| PECYpCaMM C HCIIOJIb30Ba-| UCIIOJIBb30BAaHUEM  COBpE-

IIMOHHBIX TEXHOJIOTUI MCHHBIX MHHOBALIMOHHBIX | HBIX TEXHOJIOTUI HHEM COBPEMEHHBIX WH-| MEHHBIX WHHOBAIIMOHHBIX
TexHosoruii / OTCyTCTBHE HOBAITMOHHEIX  TEXHOJIO-| TEXHOJIOTHH
3HaHUN Ui
YMerb: yuacTBOBaThL B @parmMeHTapHOE yMEHNE B nenom yenemmnoe, Ho He| B menom  ycnemnoe, Ho| YemenmHoe M CHCTEMaTH-
p33p36OTKe IPOEKTOB Me- yLIaCTBOBaTBBpa?:pa6OTKe CUCTEMATUICCKOC YMCHHC| COACPIKAIICC OTACIIBHBIC| YECKOC YMCHHEC Y4YaCTBO-
POIPUSITHIA COLMATBHO- TPOEKTOB MePONIPHSITHii co- | YIACTBOBATE B pa3pa60TK§ npo0esbl YMEHHE Y4acTBO-| BaTh B pa3pa60TK§ IPOEK-
SKOHOMIHECKHX 1TO- LMAIHO-0KOHOMITHECKHX IIPOEKTOB ~ MEPOIPUSATUI| BaTb B pa3pa60n<g IIPOEK-| TOB MEPOIPUATUIM  COLM-
IpaNM B OGIACTH FOCY- Sy — COLIMAJTBHO- TOB MEPONPUSATAN COLM-| ATbHO-3KOHOMHYECKHX
SKOHOMHUYECKHX PO- | AJTbHO-SKOHOMHUYECKHX IporpamMM B 00J1aCTH TOCy-
AAPCTBCHHOTO M MyHILH- | JAPCTBCHHOTO M MyHHIIH- rpaMM B OOJIACTH TOCY-| MPOrpamM B OOJIACTH TOCY-| JAPCTBEHHOTO W MYHHIIU-
[IAJIBHOTO YIIPABJICHNA, HATLHOTO YIPABIICHHA, JApCTBEHHOI'O M MYHUIIM-| JAPCTBEHHOIO M MYHMIH-| MAIBHOIO yIpaBJICHUS],
OINPEACTIACT PUCKU U OLC- | ONPEACTIACT PUCKHU U OLIC- NAJIBHOTO  YIIPABJICHHUS, | TTAJIBHOTO YIIPABJICHUS], | OMPEIEISIET PUCKH U OLle-
HMBATh [1OCIIEICTBUS HUBATh oceACTBYs / OT- | ONpe/IesiseT PUCKU M Olle-| ONMPEIEIIAET PUCKA M Olle-| HUBATh MOCIIC/ICTBHUS
CYTCTBHE YMEHUI HMBATh MOCIIE/ICTBUS HMBATh MOCIIE/ICTBUS
Bunaners: HaBbikamu 5- | DparmenTapHoe Bianieaue | B Lenom ycnemmnHoe, Ho He| B nenoM  ycnemmHoe, HO| YCIENHOE W CHCTEMAaTu-
q)eKTI/IBHOFO YIIPaBIICHAS HAaBBIKAMU 3(1)(1)CKI'I/IBHOFO CUCTEMATUYCCKOC BJIAJIC-| COIIPOBOXKAAFOIICCCA OT-| YECKOC BJIAZICHUC HAaBBIKA-
pecypCaMi 1 IIpHEMBI pe- | YIpaBIIeHNs PeCyPCaMH 1 HUE HaBblkaMU 3(dek-| AeTbHbIMI ommoOkamu | MU 3 (EKTUBHOIO yIpaB-
AIH3ALIAY COLUATEHO- TIpHeMBI peaisaig corpr- | WIBHOTO  YIPaBIICHHA e-| BAJICHHE HaBbIKAMH 3(¢-| merus pecypcamu U mpue-
CypcaMH U TpUeMbl pea-| ()eKTHMBHOTO  YIPABIEHUsI| Mbl PEaTM3aliy COLMATh-
HKOHOMUYECKUX IIPOEKTOB | AJIbHO-DKOHOMHYECKHUX
JM3aln COLIMAIIBHO- | pecypcaMy M TIPHEMBI pea-| HO-KOHOMHMYECKHUX MPOEK-
C UCITOJIb30BaHUEM COBpPE- | TIPOEKTOB C UCTIOIB30BAHH- TOB C HCIOMB30BAHKEM CO-

MCHHBIX THHOBAIITMOHHBIX
TEXHOJIOTUH

€M COBPEMEHHBIX HHHOBA-
MOHHBIX TexHonoruii / Ot-
CyTCTBI/Ie HABBIKOB

SKOHOMUYECKUX TPOEKTOB
C HCHOJB30BAaHHEM CO-
BPEMEHHBIX HMHHOBAIOH-
HBIX TEXHOJIOTHH

JIM3alyA COITMAITLHO-
SKOHOMHYECKUX TPOEKTOB
C HCIOJIL30BaHUEM COBpE-
MEHHBIX HHHOBAITMOHHBIX
TEXHOJIOTUI

BpeMeHHBIX MHHOBAIIMOH-
HBIX TEXHOJIOTHI




1.3 Onucanue WKaJdbl OLEHUBAHUS OCBOCHUS TMCIHUILIMHBI B popMe IK3aMeHa
3HaHUs, YMEHUS, HaBBIKK O0YYAOIIETOCS 110 JUCITUTIINHE OIICHUBAIOTCS OIICHKAMM: «OTIIMYHOY,

«XOpouIo», «KyAOBJICTBOPUTCIbHO», KHCYAOBJICTBOPHUTCIILHO.

1.4 Onucanue noka3sareJsieid 1 KpuTepueB OLlEHUBAHMSI KOMIIeTEHIMH
AUCHMILINHBI B GopMe IK3aMeHa

Onenka Kpurepun
1 2

OTBETHI Ha BOMPOCHI YETKHE, 0OOCHOBAHHBIE U TOJIHBIE, MPOSBIEHA TOTOB-
HOCTh K JTUCKYCCUU, CTYICHT IEMOHCTPUPYET BHICOKUN YPOBEHD BIIaJICHUS
3HAHUSAMH, YMEHUSIMHU U HaBBIKAMHU COOTBETCTBYIOIIMX KOMIETEHIIHUM, YTO
MO3BOJISIET €My pellaTh MIUPOKUNA KPYr TUIOBBIX W HETUIOBBIX 3ajad,
CTYICHT MPOSIBIJI BBICOKYIO 3PYIUIUIO U CBOOOJHOE BJaJIeHUE MaTepua-
JIOM JTUCITUTUTAHBI

OTBETHI HAa BOMNPOCHI MPEUMYILIECTBEHHO MpaBUJIbHbIC, HO HEIOCTATOYHO
YEeTKHUE, CTYJCHT CIHOCOOEH CaMOCTOSTEIbHO BOCHPOU3BOIUTH U IMPHUMeE-
HATh COOTBETCTBYIOIINE 3HAHUS, YMEHUS M HaBBIKU JUIsl PEIICHHS THUIIO-
Xopo1io BBIX 33/1a4 JAUCIUIUIMHBI, MOYKET BBIMOJIHATH MOUCK U UCIOJIb30BAHUE HO-
BOW MH(OPMAIIUU JIJIs1 BHITTOJTHEHHST HOBBIX MPOGECCHOHANTBHBIX JEHCTBUN
Ha OCHOBE MOJHOCTHIO OCBOCHHBIX 3HaHHM, YMEHHHM U HABBIKOB COOTBET-
CTBYIOIIMX KOMIIETEHIUN

OTBETHI Ha BONPOCHI HE MOJHbIC, HA HEKOTOPhIE OTBET HE IMOJIyueH, 3Ha-
HUS, YMEHHS], HaBBIKU c(hOpMHpOBaHBI HA 0a30BOM YPOBHE, CTYAEHTHI Ya-
Y I0BIETBOPUTENBHO |CTUYHO, C MOMOIIBIO U3BHE (HampuMep, ¢ UCIHOIb30BAHUEM HABOJSIINX
BOIIPOCOB, aCCOLIMATUBHOTO PsJa MOHATUN U T.J.) MOT'YT BOCHPOU3BOAUTD
Y IPUMEHSATh COOTBETCTBYIOIINE 3HAHUS, YMEHHUS, HABBIKU

Ha OOJIBIITYIO YacTh BOIPOCOB OTBETHI HE OBUIM TMOJIYYCHBI, JIMOO OHH TIO-
Ka3aJu MOJHYI0 HEKOMIIETEHTHOCTh CTYACHTa B MaTepuaje JUCHUUILINHBI,
HeynoBieTBOpUTENBHO |CTYIEHT HE CIIOCOOEH CaMOCTOSTENHbHO, 6€3 MOMOIIN U3BHE, BOCIIPOU3BO-
IUTh U TIPUMEHSTh COOTBETCTBYIOIINE 3HAHUS, YMEHUS, HABbIKU WJIU 3Ha-
HUS, YMEHUS U HaBBIKU Y CTYJCHTA HE BBISIBICHbI

OTJIIMYHO

1.5 Onucanne mKajabl OLEHUBAHUS KypPCOBOii padoThl

KypcoBast paboTa onieHuBaeTCs KOMUCCUEH IO pe3yabTaTaM 3aiuThl 4-0aJIbHON MIKAJIOHN: «OT-
JUYHO», «XOPOILO», «YAOBIECTBOPUTEIBHOY, «HEYOBIECTBOPUTEIBHOY.

B ciydae, eciiu CTYZCHT He BBIIOJIHWII WM HE Call KYpCOBYIO paOOTy B yCTaHOBJICHHbBIE CPOKH,
BBICTABIIICTCS OLICHKA «HE ATTECTOBAHY.

1.6 Onucanue noka3zareseid 1 KpuTepueB OLEHUBAHNSI KOMIIETEHIMH KYPCOBOl padoThI

Kaxxaplii 4iieH KOMHCCHU OIICHHBAaET KYPCOBYIO padOTy KaXKIOTO CTYIEHTA MO CIETYIOIIUM
0000OIICHHBIM KPUTEPHUSIM:

1) BrageHnue KOMIIETCHITUSMH.

OnenuBaetcst chOPMUPOBAHHOCTh KOMIETEHIIMN TUCHUIUIMHBI U COOTBETCTBYIOIIME UM 3HAHUSA,
YMEHHUS ¥ HaBBIKU.

[To nanHOMY 00OOIIEHHOMY KPUTEPHIO BBICTABISIOTCS OLICHKU:

— «OTJIMYHO» — CTYACHT JIEMOHCTPUPYET BHICOKHI YPOBEHb BIAJCHHS 3HAHUSMHU, YMEHUSIMU U
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HABBIKAMHU COOTBETCTBYIOIIUX KOMIIETEHIIMH, YTO MO3BOJSET €My PeIlaTh IMUPOKUH KPYT HETHITOBBIX
3a]a4 TUCIUTUINHBL,

— «XOpOUIO» — CTYIEHT CIOCOOEH CaMOCTOSITENIbHO BOCHPOHM3BOJIUTH M IPUMEHSTH COOTBET-
CTBYIOIIHME 3HAHUS, YMEHUS ¥ HABBIKU JUIS PEIICHHUS TUTIOBBIX 32/1a4 TUCIUITIHHBI, MOYKET BBIITOJIHATh
MOWCK U HUCIIOJIb30BAHUE HOBOM MH(MOPMAIIUU ISl BBIMIOTHEHHSI HOBBIX TTPO(ECCHOHATBHBIX NEHCTBHIA
Ha OCHOBE TOJTHOCTHIO OCBOCHHBIX 3HAHUH, YMEHUI M HABBIKOB COOTBETCTBYIOIIUX KOMIICTCHITHIA;

— «YIIOBJIETBOPUTEILHO» — 3HAHMSI, YMECHHSI, HABBIKM COPMUPOBAHEI Ha 0A30BOM ypOBHE, CTY-
JCHTHI YaCTHYHO, C MIOMOIIBIO U3BHE (HAIIPUMEP, C MCIIOJIF30BAaHHEM HABOISIIMX BOTIPOCOB, aCCOIIHA-
TUBHOTO Psifia IOHATUH U T.J.) MOTYT BOCIIPOU3BOJUTH U MPUMEHSITH COOTBETCTBYIOILIUE 3HAHUS, YME-
HUS1, HABBIKH;

— «HEYAOBJIETBOPUTEIILHO» — CTY/IEHT HE CIIOCOOCH CaMOCTOSATENBbHO, O3 MOMOIIM U3BHE, BOC-
MPOU3BOJIUTh M MPHUMEHSITh COOTBETCTBYIOIIME 3HAHWS, YMEHUS, HABBIKM WM 3HAHUS, YMCHHS W
HABBIKU y CTY/ICHTA HE BBISBIICHBI.

2) KadecTBO BBITOJTHEHHOUW pabOTHI.

OrneHNBaETCSI COOTBETCTBHE MPABIIT 0(OPMIICHHSI MTOSICHUTEIBHON 3aITUCKH, TpaduIecKoil JacT),
WLTIOCTPAIIMOHHOTO MaTepuana, OuOIMorpa)uieckoro CIUCKa W CChUIOK YCTaHOBJICHHBIM CTaHIAp-
TaM; opdorpadudeckas U MyHKTyallIOHHAs TPAMOTHOCTh; IPUMEHEHHUE OPUTHHAIBLHBIX METOOB BbI-
MIOJTHEHUS TPaPUIECKOi YacTH (MPUMEHEHBI COBPEMEHHBIE KOMITBIOTEPHBIC TEXHOJIOTHH H JIP.).

[To narHOMY 0000IIEHHOMY KPUTEPHIO BHICTABIISIOTCS OIICHKH:

— «OTJIIMYHO» — B CIIy4ae, eclii O(OpMIICHHE BCEX COCTABIISIOIIMX KYPCOBOIM paOOThI MOJHOCTHIO CO-
OTBETCTBYET YCTAaHOBIICHHBIM CTaHIApTaM, 33JaHHE Ha KYpPCOBYIO paOOTy BBIIOJHEHO B MOJIHOM OOBEME,
MIPUCYTCTBYIOT OPUTHHAILHBIE METO/IBI U AJIEMEHTHI O(OPMIICHHS, U3JI0)KEHHE TEKCTa KYPCOBOM pabOoThI HE
COJIEPKHT CYIIECTBEHHBIX IPAMMATUYECKHUX U CTHIUCTUIECKHX OIIHOOK;

— «XOpOIIO» — B ciy4ae, eciu 0(OpMIIEHHE BCEX COCTABIIIOIINX KYPCOBOM pabOTHI MpeuMyIe-
CTBEHHO COOTBETCTBYET YCTAaHOBJICHHBIM CTaHIApTaM, 3aJjaHHe Ha KYpCOBYIO pa0OTy BBIIOJHEHO B
MOJTHOM 00beMe, HO UMEIOTCSI HEKOTOPhIE ONIMOKY M TIOTPEITHOCTH, U3JI0KEHUE TEKCTa KypCOBOH pa-
OOTBI COAEPIKUT HEKOTOPBIE TPAMMATHYECKUE U CTHIIMCTHYECKHIE OIUOKH;

— «YIIOBJICTBOPUTEIFHO» — B CIy4ae, €CIIM HMMEIOTCS 3HAYHMTENbHBIC OTKIOHEHHS OT HOPM
oopmieHus, 3a1aHKe HA KypCOBYIO paOOTy BBIITOJIHEHO B IMOJIHOM 00beMe, HO C HEKOTOPBIMHU OTKJIO-
HEHUsIMU, rpaduuecKkuil MaTeprall HeIOCTATOYHO YWUTAEM, WILTIOCTPAIIMOHHBIA MaTepuan opopMIIeH
HEOPEekKHO, U3II0KEHNE TEKCTa KYPCOBOM pabOTHI COMEPKUT 3HAUUTENBHBIC TPAMMATHYECKHUE U CTUIIH-
CTUYECKHUE OIINOKH;

— «HEY/IOBJIETBOPUTEILHO» — B ClIydae, €ClId HOpMbI opopMIIeHHs TpyOo HapyIIeHBI, 3aJaHie Ha
KYpCOBYIO Pa0OTy BBIIOJIHEHO HE B TMOJTHOM 00BeMe, TpauuecKuil MaTepuall TUIOXO YHTaeM, WILIIO-
CTPAallMOHHBI MaTepHal OTCYTCTBYET WJIM MMEET IUI0X0oe O(OpPMIICHUE, M3JI0KEHHE TEKCTa KYpPCOBOM
pabOTHI COEPIKUT OOJBIIOE KOJMYECTBO 3HAYUTEIHHBIX TPAMMATHYCCKUX M CTHIIMCTHUECKHX OIIUOOK,
OOHapy>KeH IJIarkaT Wi BhISIBJICHA HECAMOCTOSITEIIbHOCTh BBITTOJTHEHUSI.

3) 3ammTa KypcoBOi pabOTHI.

OreHUBaeTCsI KAUeCTBO MPECTABICHHUSI KOMUCCHH KYPCOBOW PabOTHI CTYIEHTOM, ITPAaBUIIBHOCTh
Y TOJIHOTa OTBETOB Ha BOIPOCHI WICHOB KOMUCCHH; TOTOBHOCTh K JUCKYCCHUU; KOHTAKTHOCTh; YMCHHE
MBICITUTh H TIOJIb30BATHCS TOTYYCHHBIMU TPU MU3YyYSHUH TUCIUIUINHBI 3HAHUSAMU, YMEHUSMHU U HABbI-
Kamu, cOpMUpPOBaHHBIME TIpH peanuzanuu komnereHuid @I'OC.; monHOoTa MpeacTaBIeHus paboThl;
3HAHHE MPEAMETHON 00JacTH; CBOOOIHOE BIIAJICHHE MAaTepUaIioM KypCOBOW pabOThI; dPYAHUIIUS; UC-
MOJIb30BAHNE MEXTUCITUTUTMHAPHBIX CBSI3CH.

ITo nanHOMY 0000IIIEHHOMY KPUTEPHIO BHICTABIISIOTCS OLCHKH:

— «OTIMYHOY» — B CJIyYae, €CIIM OTBETHI HA BOIIPOCKHI YeTKKHE, 000OCHOBAHHBIC H MTOJIHBIC, TIPOSIBIIC-
Ha TOTOBHOCTH K JINCKYCCHH, BRICOKHU YPOBEHb BJaJleHHs CHOPMUPOBAHHBIMH 3HAHHMSIMH, YMCHHUSIMHU
Y HaBBIKAMH, TIOJHOCTBHIO M JOXOIYMBO H3JIOKEHBI JTAlbl PEIICHHUS 3a/1a4, YETKO cHOpMyITupOBaHBI
pe3yabTaTHI U JI0Ka3aHa X BBICOKAsl 3HAYMMOCTb, CTYACHT MPOSIBIII BBICOKYIO SPYAULIUIO M CBOOOIHOE
BJIaJICHHE MaTepHAJIOM KypCOBOW pabOTHI;

— «XOpOIIIo» — B Clly4ae, €CJId OTBETHl HA BOMPOCHI MPEUMYIIECTBEHHO MPaBUIbHBIC, HO HEJO-
CTaTOYHO YETKHE, YPOBEHb BiaJIeHUsI CHOPMUPOBAHHBIMY 3HAHUSIMH, YMCHHUSIMHU U HaBBIKAMHU JOCTa-
TOYHO BBICOKHM, HO c(HOPMYITHPOBAHHBIC 33a49l U3JI0KECHBI C HEKOTOPBIMH MOTPEITHOCTSAMU, BiIajie-
HHUE MaTepuaioM KypCOBOM pabOThI JOCTATOYHO CBOOOIHOE;
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— «YJIOBJICTBOPUTEIIBHO» — B CJIy4ae, €CJIUM OTBETHI Ha BOMPOCH! HE TIOJHBIC, HA HEKOTOPHIC OTBET
HC HOHy‘IGH, ypOBeHI: BiI1aaACHUA 3HaHUAMH, YMCHI/DIMI/I N HaBbBIKAMHU yHOBHCTBOpHTGHBHBIﬁ, cClin
UMEIOTCSI 3aMETHBIEC MOTPEITHOCTH B CTPYKTYpE KypCOBOUM pabOThI, BIAJCHHE MAaTEPHAIOM KYpPCOBOM
paboThI HE BIOJIHE CBOOOIHOE, HO IOCTATOYHOE;

— «HEYIOBJIETBOPUTEIBHO» — B CIIy4ae, €CIM Ha OOJIBIIYIO YaCTh BOIPOCOB U 3aMEUaHHI OTBETHI
He ObUTM TMOJy4YeHBl, JTMOO OHM MMOKAa3aJM MOJHYI0 HEKOMIIETEHTHOCTh cTyAeHTa B Teme BKP, BbI3bI-
BaIOIE COMHEHHE B CAMOCTOSITEIbHOM BBITIOJTHCHUH KYPCOBOM padOTHI, IJI0OX0E BJIaJICHUE IMOTYICH-
HBIMH 3HAHUSMH, YMCHUSMH W HaBBIKAMHM, BJIaJICHUEC MaTepUAIOM KypCOBOW pabOThI II0OX0€, OOHApYy-
JKCHa HeCaMOCTOSATEIIBHOCTD BBIMIOJTHEHHUS KYPCOBOW paOOTEHI.
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2 TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUA U UHBIE MATEPHUAJIBI, HEOBXO/IUMBIE

JIJIsI ONEHKHW 3HAHUM, YMEHUI, HABBIKOB 1 OIIBITA JEATEJbHOCTH,

XAPAKTEPHU3YIOIINUX TANIBI ®OPMHUPOBAHWSA KOMIIETEHIIMA B TPOIIECCE

A

DO M = = = e = e = = = \©
SOOI WnNPANWN—O

OCBOEHUS OFPA3OBATEJIBHOMN ITPOT'PAMMBI
2.1 IlpumepHbIe TeMbI KYPCOBBIX padoT

[TpoexT: moHsATHE U BUJIBI

ITpoeKT: KpUTEepUn U METO/IbI OLIEHKU

JKW3HEeHHBIN UK MPOEKTa

[ToaroroBka k pa3paboTke npoekrta (rpaduk pazpaboTku)

CoumanbHasg 3HaYMMOCTb U KOMMepUeCKasl IPUBJIEKATEIbHOCTh IPOEKTOB, MIOKA3aTENIN UX OLIEHKU
busHec-1n1aH npoekra

VYdeTr HeonpeAEeIeHHOCTH U PUCKOB B IIPOEKTE

JleHexHbIe MOTOKU U (PUHAHCHPOBAHUE MPOEKTA

OCHOBHBIE OpPraHU3aIIOHHBIE CTPYKTYPhI YIIPABIEHUS IPOEKTaMU

. OCHOBHBIE 3TaITbI MPOIIecca PeaTn3aliuy MPOSKTa.

. YIipaBieHre mpoeKTOM 10 OpraHU3aIiy IpeanpusaTus (Majaoro ousHeca)
. YripaBieHue NpoeKTOM 110 MOJIEPHU3ALNU 000PYAOBaHUS

. YIipaBiieHue MPOEKTOM IO PECTPYKTYPU3AIUH MTPEITPUSTHS

. Ctparerndeckoe IIaHHPOBAHKE KAK OCHOBA JIJISl CO3/IaHUS TPOEKTOB

. CTpyKTypa HHBECTHIIMOHHOTO MPOEKTa

. AHanM3 BHEIIHEN CpeJIbl — OCHOBHASI MPOIIEypa MPU MOATOTOBKE MPOEKTa
. CTparernyeckoe v TaKTUIECKOE YIPABICHUE MPOECKTaMHU

. [Ipotteaypsl pa3pabOTKU U COTIIACOBAHUS ITPOCKTA

. OCHOBHBIE OpraHU3aIMOHHBIC CTPYKTYPHI YIIPABICHUS MPOCKTaAMHU

. Mcrionb30BaHKe B IPOEKTE KOHKYPEHTHBIX IPEUMYILECTB

2.2 Bonpocsl 1uist codecenopanms (YO-1)

BapuantNel

A e

9.
10.

KakoBo conepxanue NOHATUS «ITPOEKTH?

Yro noHnMaeTcs oJ ypaBJI€eHUEM IPOEKTaMu?

OnumuTe )KU3HEHHBIN TUKII TPOEKTA.

PackpoiiTe moHATHE «MHBECTUIIMOHHAS (pa3a MpoeKTay.

Uem cknaaupyeMble pecypChl OTIIMYAIOTCS OT HECKIIAUPYEMBbIX ?

B uém paznuune Mexay CMETOM MpoeKTa U ero (PMHaHCOBBIM IJIaHOM?

Yo Takoe cereBoy IaH?

UTto Takoe corjlacoBaHHbIN I1aH?

Kaxoii KOMITJIEKT TOKYMEHTOB BXOJIUT B TEXHUKO-3KOHOMHYECKOE 000CHOBaHUE IIpOeKTa?
VYdacTByeT JIn MEHEJ)Kep IMPOEKTa B COCTABICHUU TEXHUKO-3KOHOMHUYECKOTO 0OOCHOBAaHUS MPO-

exta? OTBET O0OCHYHTE.

11.
12.
13.
14.
15.
16.

B uém cocTout nenp ynpapieHus npoekTamMu? 3a CYET Yero oHa JOCTUraeTcs?

KaxkoB riaBHbIN KpuTEepUid yripaBiieHus poekTamu? YeM oH 00yciioBIeH?

YeM 00ycCIIOBICHA CIIOKHOCTD YIPABICHHS IPOSKTaMH?

Kakue gakTopsl yuuThIBaeT MEHEKEP B MPOILECCE YIPABICHUS IPOEKTaMu?

Yro coctaBisieT cepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa’?

B kakoM COOTHOILIEHMHM HaXOIATCS 3Talbl KU3HEHHOTO IIUKJIA MPOEKTa C dTanaMu YIpaBlEeHUs

IIPOEKTOM?

17.

Kaxoit aTan nporiecca ymnpapiieHHs MPOEKTaMH HanboJIee OTBETCTBEHHBIN?
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18. TlosicHuTe, MoueMy BBl TaK CUUTAETE.

19. KakoBa rimaBHas 3aja4a MEHEIKepa MpOeKTa Ha 3Tarie MOHUTOPUHTA?

20. Yem OOBSCHSETCS pa3IMuue B MEIAX, MPECIeyeMbIX MEHEKEPOM MPOEKTa, Ha ITAlax MIaHUPO-
BaHUSA U MOHUTOPHUHTA?

21. HazoBute mpuyuMHBI pacIpoCTpaHEHUSI HHPOPMAIIMOHHBIX TEXHOJIOTHIA B YIIPABICHUH MPOCKTaAMH.
22. KakoBo cozepxaHue NepBOM PEBOIIOLMHU B YIIPABJICHUHU TPOCKTAMU?

23. OxapakTepu3yiTe ypoBEHb CI0KHOCTH IMPOEKTOB, BBHIMOJHSABIIMXCS B OTCYTCTBUE KOMIIBIOTEP-
HBIX TEXHOJIOTHH.

24. KO0 sIBIIs€TCS OCHOBOIIOJIOKHUKOM Hay4YHOT'O YIIPaBJIEHUS IPOEKTaMU?

25. Kakue npeumMyniecTBa BOSHUKIIH B CBSI3U C MOSABICHUEM METO1a KPUTUUECKOTO MyTH?

26. Korjaa B ynpaBieHUH IPOEKTaMU CTajla UCTIOIb30BaThes abopeBuarypa PEHT?

27. ConocTaBbT€ UCTOPHUIO PA3BUTHSI TEXHOJIOTUN YIPABICHUS MTPOEKTaMU BO BTOPOM MOJOBHHE XX
B. C HICTOPUEN Pa3BUTHUS BBIUYMUCIUTEIBHON TEXHUKH.

28. KakoBbI npeanochbliku BO3HUKHOBEHUS TeXHOJ0oruu PERT?

29. Kaxkas texHomorusi TpeOyercs sl OTHOBPEMEHHOTO YIIPABICHUS MHOKECTBOM MPOEKTOB, BBITIOJ-
HSAEMBIX PA3JIMYHBIMU OpraHU3alusIMu’?

30. 3aueM MeHemKepy HYKHA MOJIENb IPOEKTA?

31. ObocHyiiTe mpuMeHeHne GopMaau3mMa TUHAMAYECKOTO MPOrPAMMHUPOBAHMS TSI TIPEICTABICHUS
MOJIEJIN MPOEKTA.

32. Kak npeacTaBuTh MHBECTUIIMOHHBIN MPOEKT B (OpME 3a/laydl TUHAMHYECKOTO MPOTPaMMHPOBa-
HUS?

33. B 4ém cocTOUT METOJ KPUTUUECKOTO IMyTH?

34. Kakue TpyAHOCTH BO3HHKAJIU MPHU MPUMEHEHHUH METO/Aa KPUTUYECKOTO MyTH JAJIs pa3paboTKU ce-
TEBBIX IUIAHOB 0 MOSABJIEHUS MEPCOHATBHBIX DBM?

35. Kakoss! orimnung texuosiorud PERT ot meroga CPM?

36. KakoBsl (hyHKIMOHaNBbHBIE TToacucTeMbl TexHosorun PEHT? JlaliTte uM kpaTkyro XapaKTepUCTH-
KY.

37. Ilepeuncnute obecreunBaromue mojacucreMsl Texnonoruu PERT.

38. Ilouemy texnonorus PERT He npenycMaTpuBaeT OTbICKAHWE ONITUMAJIBLHOTO CETEBOIO IJI1aHa?

39. Kakumu cocobamu 00ecriednBaeTCsi COrjiacoBaHNEe MCIOJIb30BAaHUS PECYPCOB HA PAa3IUYHBIX pa-
6orax?

40. VYmpapiieHHE 3aBEPIICHUEM MPOECKTA.

Bapuant Ne2

@®aKTOpbI U NPEANOCHIIKH, 00YCIOBIUBAIOIINE PA3BUTUE YIPABICHUS IPOCKTAMH.
OBOJIIOLMS PA3BUTHSI METOJOB YIIPABIEHUS POEKTaMHU

Onpenenenne tepmuHa «IIpoexT». TUIBI IPOEKTOB.

JKW3HEHHBII UK IPOEKTAa.

OxpykeHue NpoeKTa. Y YaCTHUKHU MPOEKTA.

WNuunmanus u pa3paboTka KOHIEHINH TPOEKTa.

Ienu npoekra. ®opMUPOBAHKE UIIEH ITPOCKTA.

[IpeapIHBECTUIIMOHHBIE HCCIEAOBAHUS.

9. IIpoexTHBII aHaNIM3, €T0 CTPYKTYpa U Ha3HAYCHHUE.

10. Kareropun u Buabl 3 ()EKTUBHOCTH MTPOCKTA.

11. Kputepun 3¢(heKTHBHOCTH MPOEKTA.

12. Tlpoueccsl miIaHUPOBaHUS, UX MECTO M POJIb CPEAN MPOIIECCOB YIIPABICHHS TPOCKTAMM.
13. OcHOBHBIE U BCIIOMOTaTENIbHbIE NIPOLIETYPHI IIIAHUPOBAHUS.

14. CrpykTypu3aius NpoeKTa: IPUHLIMIBI U MOCJIEI0BATEIHHOCTD.

15. Pa3zpaboTka npoeKTHOW JOKYMEHTAIMH: COCTaB M MOPSAIOK pa3padOTKH.

16. Dxcneptusa npoekta. [lopsaok npoBeneHus: SKCIEPTUSBI.

17. MarepuajbHO-TEXHUYECKAsI TIOATOTOBKA MPOEKTA.

18. 3akynku ¥ MOCTaBKH.

NN R =
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19. TloapsiiHble TOPTU U KOHTPAKTHI.

20. YnpaBneHue MHTErpaluen NpoeKTa.

21. YupasieHue coiepKaHUEM IIPOEKTA.

22. YupaBieHUE BpeMEHEM MPOEKTa.

23. CereBble MOJENIN KaK HMHCTPYMEHT IJIAaHUPOBAHUS (Ha3HAUYEHUE, OOIIME IOHATHS).
24. Metoabl pacyeTa CETEBBIX MOJIEIICH.

25. KanennapHble IUIaHbl KAK HHCTPYMEHT IJITAHUPOBAHUS (Ha3HAYCHUE, OOLIME TOHATHUSA).
26. Ha3znavenwue, TUITBI U TIOPSAIOK Pa3pabOTKU CMET.

27. CTpyKTypa CMETHOW CTOMMOCTH M METO/JIbI €€ OMPEACIICHUS.

28. BroomxerupoBaHue MPOEKTA.

29. OnTuMH3anys IIaHa MPOeKTa Mo MOKa3aTeN0 BPEMsI/CTOMMOCTb.

30. OpraHu3zanioOHHasi CTPYKTypa yIpaBiICHUS] U CUCTEMA B3AMMOOTHOIIIEHUN YYaCTHUKOB ITPOEKTA.
31. IlpeumyiiecTBa U HEAOCTATKH OPraHU3aLMOHHBIX CTPYKTYP YIPaBJIEHUS IPOEKTOM.
32. Posib mpOeKTHON KOMaHbl B OCYIIECTBICHUHU MPOEKTA U ATAIbI €€ CO3/IaHMs.

33. IIpoexTHblit opuc (HazHAueHHE, HYHKIINN).

34. llenb, HA3HAYEHUE U METOJIbI KOHTPOJISI TPOEKTA.

35. Ilporecchl KOHTPOJIS.

36. TexHoJsorusi ynpaBjaeHUs] U3MEHECHUSIMHU.

37. KoHTpOJIb CTOUMOCTH NPOEKTA.

38. TpamumuOHHBIA METOJ KOHTPOJISI M1 METOJT OCBOCHHOTO 00BheMa.

39. OueHka TeKyIlIero craryca MpoeKTa u.MporHo3upoBaHUE U3MEHEHUH.

40. YnopaieHHe KOMMYHHUKAIIUSIMH B IPOEKTE.

2.3 TecTbl NPOMEKYTOYHOTO KOHTPOJIS
Bapuanr 1

Br16epuTe 01H WM HECKOJIBKO PABUILHBIX OTBETOB.

1. IIpoeKT MOKHO OmpeneuTh KaK:

a) COBOKYITHOCTb MEPOIPUSTHI, HAPABIEHHBIX HA JOCTH)KCHHE YHUKAJIBHOW LEIU U OrPAaHUYECHHBIX
0 pecypcam U BpEMEHU;

0) cucreMy LeJei, pe3yabTaToB, TEXHUUECKOW U OPraHMW3alMOHHOW JTOKYMEHTAllUU, MaTepHaIbHbIX,
(UHAHCOBBIX, TPYJAOBBIX U UHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUI U MEPOIIPUATHI 10 X
BBITIOJIHEHHUIO;

B) CHUCTEMHBI KOMIUIEKC TUTAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYECKUX, OPTraHU3AIMOHHBIX H TIP.) J0-
KYMEHTOB, COJIepKaIINX KOMIUIEKCHO-CUCTEMHYIO MOJIENb JEHCTBUM, HAIIPABIECHHBIX HA JOCTUXKEHUE
OpUTHMHAIBHOM LETH.

2. Okpyxawomas cpeaa nNpoeKTa — 3T0:

a) COBOKYMHOCTb (PAaKTOPOB U 0OBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX YYaCTHUS B MPOEKTE, HO
BIIUSIOLIUX HA MPOEKT U OCYLIECTBIIAIOIINX B3aUMOEHCTBUE C IPOEKTOM U OTEIbHBIMU €r0 3JIEMEH-
TaMu;

0) COBOKYITHOCTb BCE€X YYACTHUKOB IMPOEKTA U APYrUX (PU3MUECKUX U IOPUIUYECKUX JIUI], 3aHHTEPECcO-
BaHHBIX B €ro pe3yjbTarax;

B) COBOKYIHOCTh HE3aBHCHUMBIX XO3SIMCTBYIOIIUX CYyOBEKTOB, B3aMMOACHUCTBYIOLUIMX C YYACTHUKAMHU
MIPOEKTa HAIIPSIMYIO.

3. Cy0beKTbl, CaMOCTOSITEIbHO peau3ylolye IesTeJbHOCTh 0 NMPOEKTY MU J1esiTeIbHOCTb,
pe3yJbTaThbl KOTOPOH BJIUSAOT HA MPOEKT (B3aMMO/IeiiCTBYIOT C IPOEKTOM), — 3TO:

a) MaCCUBHBIC YYACTHUKH MPOEKTA;

0) aKTUBHBIE YYACTHUKH MPOEKTA;

B) KOCBEHHbIE YYACTHUKHU MPOEKTA.

4. PykoBoauTe/ib IPOEKTA OTHOCUTCS:
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a) K aKTUBHBIM HEMOCPEACTBCHHBIM YYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;
B) IAaCCUBHBIM HETMIOCPEICTBEHHBIM YYaCTHUKAM;
I') HEMOCPEACTBEHHBIM YYaCTHUKAM;
1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.
5. UHMUMAaTOPOM NPOEKTA SABJISIETC:
a) CyOBEKT JesITeNIbHOCTH, 3aMHTEPECOBAHHBIN B TOCTHKEHUU OCHOBHOM IEJIH PE3yIbTATOB MPOCKTA;
0) y4acTHHUK, OCYIIECTBISIONINN (PMHAHCHPOBAHUE MPOCKTA U 3aMHTEPECOBAHHBIA B JOCTHKEHUU (HH-
HAHCOBBIX PE3YJIbTATOB MPOCKTA;
B) CyOBEKT, SIBISIOIINICS HOCUTEJIEM OCHOBHOW UEH MPOEKTa U MHUIMATUBBI IO €r0 peaTn3aluu.

6. O01mas CTPYKTYpa )KU3HEHHOT0 IIUKJIA MPOEKTA BKJIKYAET B ceds:

a) MPeIMHBECTULIMOHHYIO, MHBECTUIIMOHHYIO, SKCILTyaTallUOHHYIO CTaII1H;

0) mpenpOeKTHRIE UCCIEI0BAHUS, TIPOSKTHBIN aHAIHN3, CTPOUTEIHCTBO, IKCILTYaTAIIHIO;
B) 00OCHOBaHME WHBECTHULIMH, pa3pabOTKy OW3Hec-IUIaHa, TEXHUKO-3KOHOMHYECKOe OO0OCHOBaHME
MIPOEKTa, CTPOUTENIBCTBO, OCBOEHUE MPOU3BOACTBEHHONW MOIIHOCTH, SKCILTyaTalllio, 3aBepLUICHHE MPO-
eKTa;
r) pa3y pa3padoTku, a3y peaauzamuu.

7. BO3MOKHOCTh YYACTHUKOB IPOEKTA BO3/1eHiCTBOBAThH HA HEro:

a) B ¢aze pazpaboTku OoJblle, yeM B (haze peanusalnu;

0) B (haze pa3pabOTKu MeHbIIIE, 4eM B (haze pealln3alny;
B) OJIMHAaKOBa B (pa3e peanusaiuu u B (aze pa3pabOTKH.

8. ITosHbIIT MepevYeHb 0A30BBIX 3JIEMEHTOB YIIPABJIEHHUS MIPOEKTOM BKJIIOYaeT B celsi:

a) pecypchl, paboThl, PE3yJIbTATHI;

0) 1enu, pecypchl, paboTHI;
B) BpeMsi, CTOUMOCTb, Ka4e€CTBO;
T') peCypchl, paboThI, PE3yJIbTAThl, PUCKH;

1) LN U MEPOTIPUATHS 110 UX JOCTUKEHHIO.

9. K Bu1am ynpapJ/ieH4eCKOM 1eATeJIbHOCTH OTHOCSTCS:

a) aHaJu3;

0) MPOTHO3UPOBAHNUE;

B) Y4ET;

') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

10. IlnanupoBaHue — 3T0:

a) OTpeJIeNIeHre ONITUMAIFHOTO PEe3yNbTaTa MPH 3aJaHHBIX OTPAHUYCHUSIX BPEMEHU U PECYPCOB;

0) onpezeneHue MyTeil, METOI0B U CPEICTB IOCTHKEHUS TOCTABIICHHOW 1eJH;

B) YCTAHOBJICHHE CIIaXXKCHHBIX, COATAaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIICHUNH MEXIY YYaCTHUKAMHU
COBMECTHOTO TPY/a;

') CO3JaHHME CTUMYIUPYIOIUX YCIOBUHN TpyHa, MPU KOTOPBIX KaxAbli paOOTHUK TPYAUTCS C MOJTHOM
OTHayeH.

11. OcHoBaHHBIII HA 3HAHNHM 00bEKTHBHBIX 32KOHOB M ONbITE, BeAYIIM K MPAKTHYECKUM pe-
3yJbTATAM TBOPYECKHUH AKT LeJeHANPABJICHHOI0 BO31eHCTBUA CY0ObEKTA yNpPaBJeHUS HA 00b-
eKT — 3TO:

a) yrpaBJIeHUE;

0) ympaBieHHE MPOCKTOM;

B) aIMUHHUCTPUPOBAHUE;

') KOOpAWHAIHS;

1) YIPaBIE€HYECKOE PEILLICHUE.

12. IlotHBIA NMepeYeHb MOACHCTEM YIIPABJIEHUS IPOEKTOM BKJIIOYAET B ce0s1:

a) yrmpaBJeHUE COACPKAHUEM, YIIPABJICHHUE MPOAOKUTEIHLHOCTEIO, YIIPABICHHE CTOUMOCTBIO, YIIPaB-
JIeHUE KaueCTBOM, YIIPaBIIEHUE pecypcaMu, YIIpaBJIeHUE PUCKaMH, UHTErPaIlUIO IPOEKTa;
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0) ynpaBieHue cojepKaHUueM, YIpaBIeHHUE MPOJODKUTEIBHOCTBIO, YIPABICHUE CTOMMOCTbIO, YIIPaB-
JIeHUE Ka4eCTBOM, yIpaBlIeHUE NIEPCOHAIIOM, YIIPaBJI€HUE MaTePUATIbHO-TEXHUUECKUM OOecTieueHIEM,
yIpaBJieHuE KOMMYHUKALIUSMU, YIIPABICHUE PUCKAMH;
B) TUIaHWPOBAHKE, OPTAHU3AIINIO, KOOPIMHAIMIO, aKTUBU3ALIMI0, KOHTPOJIb;
) aHaJIMu3, y4eT, OpraHu3alHio OCYILECTBICHUS, aIMUHUCTPUPOBAHUE, SIKCIEPTU3Y, OyXTranTepcKuil u
yIpaBIE€HYECKUIl YUeT, TOPTH U KOHTPAKTHI, OTYETHOCTH, OLICHKY;
) KOHIENTYaJlbHOE MPOSKTUPOBAHKE, IPOSKTHBIN aHAN3, PeaTH3alHIO TPOEKTa, MOHUTOPHHT U KOH-
TPOJIb, 3aBEPILLIECHUE MPOEKTA.
13. Conep:xanue npoekra — 3T0:
a) COBOKYITHOCTb I1€JIeH, pabOT ¥ YYaCTHUKOB MPOCKTA;
0) mepeueHs 1eseid, padoT 1 pecypcoB MPOEKTa;
B) COBOKYITHOCTb MTOCTABJIEHHBIX II€JIel U CBSI3eH MEXy HUMH;
I) IpeaMeTHas 00J1acTh, OTpaHUYEHHAs paMKaMH OKPY>KEHUS IIPOEKTA.
14. Ilpu ynpaBjieHUN NPOXOIKUTETLHOCTHIO IPOEKTA UCIOJb3YyeTCs:
a) IepeBo 1eei;
0) ceTeBasi MaTpPHUIIA;
B) CTPYKTypa CTOUMOCTH;
T') IEPEBO PEIICHUI;
1) TpaduK TEHEKHBIX IIOTOKOB.
15. Komanga npoekra — 310
a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B MPOEKTE JIUIL;
0) COBOKYITHOCTh JACHCTBYIOIIUX KaK €IMHOE I1€]I0€ YIaCTHUKOB MPOEKTA, 0OECIEeYNBAIOIIas MO PY-
KOBOJICTBOM IPOEKT-MEHeKepa JOCTHKEHHUE LIeJIel TPOeKTa;
B) IIEPCOHAJT TTPOEKTA.
16. B xayecTBe (pMHAHCOBOIO pPe3yJIbTATAa MPOEKTA MOKHO PACCMATPUBATD:
a) CTOMMOCTb IPOU3BEIEHHOM MPOTYKIINH;
0) mocTrKeHHe HeOOXOIMMOT0 COOTHOILIEHHUS MEXKTY JOXOJaMH U PacX0JdaMHu;
B) BHEJIPEHUE CUCTEMBI OO PKETUPOBAHUS MTPOCKTA.
17. Broaker npoekra — 3T0:
a) ce0eCTOMMOCTh POYKIIUU MTPOCKTA;
0) oObeM Bcex 3aTpaT, HeOOXOAMMBIX M JOCTATOUHBIX JJIS YCIICITHON pealn3alii MPOeKTa;
B) CTPYKTYpa, COCTaB M 3HAUEHHE CTAaTeH pacxo/10B, HEOOXOIUMBIX JIJISl pealu3aliy MPOeKTa, U cTaTen
J0XO0JI0B, BOSHUKAIOIIUX B PE3yJIbTaTe MPOEKTA.
18. IloHbIN NMepeYeHb KIKYEBbIX ACMIEKTOB Ka4eCTBA MPOEKTAa BKJIYaeT B cels:
a) KauecTBO, 00YCIOBICHHOE COOTBETCTBUEM PE3YJIbTATOB MPOEKTA PHIHOYHBIM NOTPEOHOCTSIM M OXKH-
JaHUSIM; KayecTBO pa3pabOTKU U IUIAHUPOBAHMS MPOEKTA; KaYeCTBO BHINIOJIHEHUS paboT; KauyecTBO pe-
CYpPCHOT0 obecrieueHus! MPOeKTa;
0) KOHIEHTPALMIO YCUJIMN Ha YAOBIETBOPEHUHU MOTPEOHOCTEN KIIMEHTA, y4acTHE BBICIIETO PYKOBOJ-
CTBa B IPOM3BOJICTBE MPOYKIINH, IOCTOSHHOE COBEPIICHCTBOBAHUE MPOLIECCOB, CHCTEMHBIN MOAXO/;
B) IUITAaHHPOBAHME KauecTBa, oOecreyeHne KauecTBa, KOHTPOJIb KauecTBa, aHaJIU3 JaHHBIX O KaYeCTBE.
19. YnpasieHue 3aKylikaMu NpeacTaBJIsieT co0oii:
a) IeATeNbHOCTh, HAMPABICHHYIO Ha MOMCK U BHIOOP MOCTaBIIMKOB HEOOXOAUMBIX PECYPCOB, YCTAHOB-
JICHHE C HMMH JICIIOBBIX OTHOILIEHMI, COTJacOBaHME JTOTOBOPHOHM JOKYMEHTAIlMM M IpuoOpeTeHHe
MIpaB Ha KUCIIOJIb30BAHUE PECYPCOB;
0) nesTeIbHOCTh, HANIPABICHHYIO Ha o0ecrieueHre paboT BCEMH HEOOXOTUMBIMU MaTepHaIbHBIMU pe-
cypcamH Mpu COOJIIOICHUN PaHee 3aIlJIaHUPOBAaHHBIX CPOKOB M Ka4eCTBa;
B) JIEATEIILHOCTD IO CBOCBPEMEHHOI 10CTaBKEe MaTepUAIbHBIX PECYPCOB K MECTaM UX HCIIOJIb30BAHMS,
OpraHM3aII0 UX TPUEMKH, BXOJHOTO KOHTPOJIS, XpaHEHHSI U Mepe/layl B UCII0JIb30BAHHUE.
20. YnpasJieHne 3anacaMu npeacrabJisieT CO00¥:
a) IeATEIbHOCTD MO MOUCKY U BHIOOPY MOCTaBIIMKOB PECYPCOB, [0 OpraHU3allMU U MPOBEICHUIO KOH-
KypcoB (TEHJIEPOB) Ha MOCTABKY, 110 YIPABJICHUIO KOHTPAKTAMH U JOTOBOPAMHU C MOCTABIIMKAMH, IO
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OpraHu3alK MOCTAaBOK, MPUEMKH, Y4eTa, KOHTPOJIS, XPaHEHHUS U Nepeladdl PecypcoB B MPOU3BOJI-
CTBO;

0) COBOKYITHOCTb TPOIIEAYp, MPABUI U padOT, HAMPABICHHBIX HA 00ECIIEUeHNEe ONTHMAIILHOTO 3araca
pecypcoB, He0OX0AMMOTO i GecriepeOOHHOTO TPOU3BOACTBA PadOT;

B) oOecrieueHrne CBOEBPEMEHHOCTH ITOCTABOK.

21. B pamkax ynpapjieHUs] KOMMYHUKAIMAMHU NMPoeKTa B (aze pa3padoTKU PelIalTCA TaKue
3a/a4M, KaK:

a) ornpeneieHre HHPOPMAIIMOHHBIX MOTPEeOHOCTEN yUaCTHUKOB MPOEKTAa, TPOEKTUPOBAHUE CTPYKTYPHI
JOKYMEHTAIMH 1 0a3 TaHHBIX, a TAKXKe CO3JaHNE MPOEKTa MH(POPMAITMOHHONW CUCTEMBbI, BKJIIOUYAIOIIECH
CXEMBI alllapaTHOM U MPOrpaMMHON COCTABJISIONINX;

0) pazpaboTKa TEXHUYECKOTO 3a/laHus, pa3paboTKa TEXHHYECKOTo MPOeKTa HHPOPMALIMOHHOMN cucTte-
MBI, CO3JaHHe UH(OPMAIIMOHHON CHCTEMBI, BKIIIOUYAIOIIEH anmnapaTHyl0 U MPOrpaMMHYIO COCTaBIISIO-
mue;

B) OMpeielieHne CTPYKTYpbl 6a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKAIbHON BbIUMCIUTEILHON CETH, BbI-
60p mporpaMMHOro 0becreueHusi, HaCTPOKKa MPOrPaMMHOT0 0OecTieueHUs!.

22. Ilpu aHau3e M OLleHKe PUCKOB MPOEKTA UCIOJb3yeTCH:

a) METOJl KpUTUUECKOI O ITyTH;

0) MeTOJ 1epeBa peIIcHUN;

B) CUMILJIEKC-METO/I.

23. CHM3UTH PUCKH MPOEKTA MO3BOJISIET:

a) QyHKIIMOHAIBHO-CTOMMOCTHBIN aHAJH3;

0) MeTo cOamaHCHPOBAaHHBIX MTOKA3aTENCH;

B) CO3/JaHUE PE3EPBOB;

T') KaJICHIapHOE TUTAHUPOBAHNUC;

1) yIpaBlIeHUE KOHPIUKTAMHU.

24. CyOKOHTPaKTOPOM SIBJISIETCS:

a) YYaCTHHK IpOEKTa, Oepymuii Ha ceOs 00sf3aTenbCcTBA Mepel KOHTPAKTOPOM 32 BBIIOJHEHHE OT-
JeNbHBIX paboT, Mpe10CTaBlIeHUE MPOAYKLIUN UIH YCIIYT;

0) y4JacTHUK MpPOEKTa, KOTOPOMY JEJIECTHPOBAHBI IOJHOMOYMS MO YIPABICHHUIO JEATEIbHOCTBHIO,
HaMpaBJIECHHOW HA TOCTHXKEHHE 1IEJIEH MTPOEKTAa;

B) I0PUINYECKOE MU (PU3UUECKOE JIUIIO, SBIISIONIEECs MOKYIATEeIeM WIH MOJIb30BaTENIEM Pe3yIbTaToB
MIPOEKTA.

25. JleraqbHble pelleHUs] M0 OPraHU3ALMOHHON CTPYKTYpe YNpaBJIeHHs] MPOEKTOM 3aKperJisi-
0TCS:

a) B TIOJIOKEHUSAX O CTPYKTYPHBIX MOJIPa3elICHUsIX, B TOJDKHOCTHBIX MHCTPYKIUSAX, MaTpULIAX pa3ze-
JICHUS aIMUHUCTPATHUBHBIX 3a/1a4 YIpPaBJIEeHUs, CETEBbIX MaTpHIlaX, MpodeccuorpaMmax;

0) KaleHIapHbIX IJIaHAaX, CETEBbIX Ipadukax u rpadukax I'aHTTa;

B) TEXHUYECKUX CllelU(PUKAMIX, TEXHUUECKUX 3aJJaHUsIX U pabounX MPOeKTax.

26. IloaHbIi NepeyeHb BUAOB J1eSTeJLHOCTH, 00eceYHBAIOIIMX YIIPaBJIeHHe MPOEKTOM, BKJIIO-
yaer B ce0s:

a) corjacoBaHWe, BU3MPOBaHHE, HCIIOJHEHHE paboT, MpelocTaBlieHHe WH(POPMALUHU, MOJITOTOBKY
MPEJI0KECHUH;

0) MHUIHAIIHIO, TNTAHUPOBAHUE, 0OeCTIeYeHIE, KOHTPOJIb;

B) yIIpaBJICHHE peCypcaMH, yrpaBieHHe paboTaMu, YIpaBlieHUuE pe3yabTaTaMU, yIIpaBiIeHHE PUCKAMU;
T) IUIAaHUPOBAHUE, OPTraHU3AIUI0, KOOPAUHAIINIO, aKTUBHU3AIINIO, KOHTPOJIb.

27. 1eATeIbHOCTH MO YNPABJEHUIO NMPOEKTOM, HAMPABJIEHHAS] HA [OCTHKEHUE COOTBETCTBHS
Pe3yJ1bTaTOB MPOEKTA BbIABJIEHHbIM NOTPEOHOCTSM U OKHIAHMAM, MPeICTaB/AeT 000 moacu-
cTeMy:

a) yIpaBJIE€HUS COAEPKAHUEM;

0) ynpaBiIeHUS] Ka4e€CTBOM;

B) YIIpaBJIEHUsI pECypCcaMH;

T') YIpaBJICHUS PUCKAMU,
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1) yIpaBJIEHUS IEPCOHATIOM.

28. 3agaya mo ynpaBJieHMI0 KOMILJIEKTallMel peliaeTcsi B paMKaXx MOJACUCTEMbI:

a) yIpaBleHUs KOMMYHUKAIHSIMU;

0) ynpaBieHHs ColepKaHUEM;

B) yIIpaBJIEHUsI KAUECTBOM;

T') YIpaBJICHUS MaTEPUATbHO-TEXHUIECKUM 00ECTICUCHUEM;

1) YIPaBJIEHUS PUCKaMH.

29. B pamkax ynpaB/ieHHSI CTOMMOCTBIO MPOEKTAa MCIOJb3YIOTCH CJelyIolue yInpaBJ/sionme
MO/IeJIn:

a) opraHu3alMoOHHAasl CTPYKTYpa, IITATHOE paclicaHie, MaTpHIla OTBETCTBEHHOCTH, CETEBasi MaTPHULIa;
0) CTpyKTypa NpOIYKIHH, CTPYKTYpa HOTpeOHOCTEH (TpeOOBaHM K MPOAYKIIUK);

B) CTPYKTYypa pacxooB (JIEPEBO CTOUMOCTH), CTPYKTYpa T0X0JI0B, OO/KET, rpadK IEHEKHBIX ITOTO-
k0B.30. B coBpeMeHHBIX KJacCHPUKANMAX NPOEKTOB CYLIECTBYIOT CJIeAYyIOlHe MPO0IeMbl:

a) OTCYTCTBYIOT YE€TKHE KPUTEPUHU I KJIaCCU(PUKALIUU TPOEKTOB;

0) BBIJIENICHHE TUIIOB IPOEKTOB HOCUT YCIOBHO-OMUCATENbHBIN XapaKkTep;

B) BBIJIE/IsIEMbIE THIIBI IPOEKTOB MOKPHIBAIOT IPAKTUYECKU BCE BUbI YETIOBEUECKOH JEATEeIbHOCTH;

T) KJaccu(UKaIuK MPOEKTOB B COBPEMEHHOM JIUTEpaType OTCYTCTBYIOT.

BapuanTt 1

Br16epute 01H UM HECKOJBKO MPAaBUIIBHBIX OTBETOB.

1. Oprann3zannoHHas CTPYKTYPa yNnpaBJIeHUsI peacTaBJisieT CO00¥:

a) COBOKYIHOCTh 3JIEMEHTOB OpPTaHM3alMH (JIOJDKHOCTEH U CTPYKTYpPHBIX MOApA3/IEICHU), y4acTBY-
IOIIUX B YIIPABICHUYECKOU EATEIbHOCTH, U CBSI3€M MEXKy HUMU;

0) nmepedyeHb CTPYKTYPHBIX MOJAPA3/CIEHUI U MTATHBIX €AMHULl OPraHU3alMK C YKa3aHHEM UX JOJIK-
HOCTHBIX 00s13aHHOCTEN;

B) TEXHOJIOTHIO BBIMOJIHEHUs pabOT MO MPOEKTY B YBSA3KE C CUCTEMON OTBETCTBEHHOCTHU 3a 3THU pado-
THI.

2. OpraHu3auMoHHAas CTPYKTYpa ynpaBJeHUs ONpeaesisieTcs:

a) CUCTEMOM BJIACTHBIX, aIMUHUCTPATUBHBIX MTOJIHOMOYUIA;

0) cuctemMoi aAIMMHUCTPATUBHBIX (PYHKIIMOHAIBHBIX IOJTHOMOYUN ¥ TOPU30HTAIBHBIX OTHOIICHHIA;

B) CUCTEMOM OILIaThl TPYyAA.

3. Komanaa ynpaBjieHus1 IPOEKTOM IpeICTABJIsAET CO00:

a) COBOKYITHOCTh YYaCTHUKOB IPOEKTA, OCYIIECTBIIAIOIINX HE TOJIbKO YIPABIEHYECKYIO, HO U HCIIOJ-
HUTENbCKYIO, TPEIMETHYIO I€ATEIbHOCTh HA OCHOBE KOMaHIHOTO MPUHIIHIIA;

0) COBOKYMHOCTH HCIIOJIHUTENEH, OCYIIECTBISIONINX TOPU30HTAIBHYIO HHTETPALIUIO JIEATEIFHOCTH B
paMKax (pyHKITMOHATBPHOW OPTraHU3aIlMOHHOU CTPYKTYPHI;

B) €IMHBIA OpraH yIpaBJICHUS NPOEKTOM, MPEACTABIAIONUI COOOH COBOKYMHOCTH COTPYIHHKOB,
OCYILIECTBISIOUINX YIPABICHYECKYIO NESATEIbHOCTh HA OCHOBE KOMAHJIHOTO MPHUHIIMIIA OpPraHU3aluu
B3aMMOJICHCTBUS MEKITY COOOI.

4. K 0o01uMM NpUHIMIAM BbIOOPA U MOCTPOEHUS OPraHU3ALMOHHOW CTPYKTYPbI yHpaBJIeHHUS
NPOEKTOM OTHOCATCSH:

a) COOTBETCTBUE OPTaHU3ALIOHHOM CTPYKTYpPBhI CUCTEME B3aMMOOTHOIIEHUH Y4aCTHUKOB MTPOEKTA;

0) COOTBETCTBHE OPraHU3ALMOHHON CTPYKTYPBI COACPIKAHUIO IPOCKTA;

B) COOTBETCTBHE OPraHU3aLNOHHON CTPYKTYphI OI0/KETY MPOEKTA;

I') COOTBETCTBUE OPTaHNU3allMOHHON CTPYKTYPbI OKPYKEHHUIO ITPOEKTA;

1) COOTBETCTBUE OPTaHU3AIIMIOHHOMN CTPYKTYpPBI IPUHATHIM OTPACIEBBIM HOPMaM U CTaHJIapPTaM.

5. Oprann3anuoHHas CTPYKTypPa yNpaBJieHUsI MPOEKTOM, BHIHECEHHAS 32 PAMKHM MAaTEPHHCKOM
CTPYKTYPbI OPraHu3auuu, — 3TO:

a) BceoOIee ynpapieHUe IPOSKTaMu;

0) MPOEKTHO-MAaTPUYHASI CTPYKTYPa;

B) MEXaHUCTUYECKAS CTPYKTYPA;

T') YIpaBJICHHUE TI0 MMPOCKTaM;
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1) BBIICTICHHAS OPTaHU3aIMOHHAs CTPYKTYpa.

6. Opranu3anuoOHHasi CTPYKTYpa yNpaBJieHUs] TPOeKTaAMH, BbIHECEHHAsl 32 PAMKHU MaTepHH-
CKHX CTPYKTYpP OPraHU3anuii, oCylIeCTBJIAIOIINX yIpPaBjieHHe MPOeKTaAMH HA MAPUTETHOH OcC-
HOBe, — 3TO:

a) TBOMCTBEHHAS] OpTraHU3alMOHHAS CTPYKTYPA;

0) MPOEKTHO-MATPUYHASI CTPYKTYPA;

B) BceoOI1iee yIpaBlieHUE MPOCKTaMU;
I') MEXaHUCTUYECKAsl CTPYKTYpa;
1) YIPaBJIEHHUE 110 IPOEKTaM.

7. OpraHu3zanoHHAasl CTPYKTYpa yHpaBJ/ieHHsl MPOeKTaMH, peaju3yeMasi B paMKax MaTepUH-
CKOil CTPYKTYPbI OPraHU3alMu AJIsl YIPaBJeHUs 0JHUM HJIH HeCKOJbKHUMH NMPOEKTAMH C I1y0o-
KOl HHTerpamnuei NpoeKTHOM U MATEPUHCKOM CTPYKTYP, — 3TO:

a) TBOMCTBEHHAS] OpPTraHU3alMOHHAS CTPYKTYPA;

0) MPOEKTHO-MAaTPUYHASI CTPYKTYPA;

B) BceoOIIiee yIpaBlieHUE MPOCKTaMU;
T') YIpaBJICHHUE TI0 TPOCKTaM;
1) MEXaHUCTUYECKAsl CTPYKTYpa.

8. OpranusanmuoHHasi CTPYKTypa yHpaBJieHUsI NMPOEKTAMH, COBNAJAOIIAS ¢ MaTEPUHCKOMI
CTPYKTYPOIi, BCA 1eSITEJILHOCTH KOTOPOIl COCTOUT U3 eSITeJIbHOCTH M0 YNPABJICHUIO MPOEKTAMM,
— 3T0:

a) TBOMCTBEHHAS] OpPTraHU3alMOHHAS CTPYKTYPA;

0) BceoOIIee yrpaBieHUE TPOCKTaMU;

B) IPOEKTHO-MAaTPUYHASL CTPYKTYPA;
T') YIpaBJICHHUE TI0 MPOCKTaM;
1) BBIICTICHHAs OPTaHU3aIMOHHAs CTPYKTYpa.

9. Cxema «ynpanJjieHue — (QYHKIUS TeHePAJbHOI0 MOAPAAYMKA» MPEACTABJSAET CO00I:

a) TBOMCTBEHHYIO OPTaHU3AlMOHHYIO CTPYKTYPY;

0) BceoOIIee yrpaBieHUE TPOCKTaMU;

B) CIIO)KHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;

T') YIpaBJICHUE TI0 MPOCKTaM;

1) BBIICTICHHYIO OPTaHU3alMOHHYIO CTPYKTYPY.

10. IIpenmymecTBaMu PYHKIUMOHAJIbHBIX OPraHU3AMUOHHBIX CTPYKTYP SABJISIIOTCS:

a) CTUMYJIMPOBaHHUE JEI0OBOM M MPO(HEeCCHOHAILHON CIeUaTN3allny;

0) coneiCTBHE TTOBBIIICHUIO TEXHOJOTUYHOCTH BBIMTOJIHEHHUS OTNIEpavii B G yHKIIMOHATBHBIX 00JIaCTAX;
B) KOHIICHTpAIUsl BHUMAHUS Ha MMPOEKTE, €ro IeNId U TOTPEOHOCTH KIIMEHTOB;

I') MOSIBJICHHE BO3MOXHOCTU THOKO «HACTPaWBATh)» OPraHU3AIMOHHYIO CTPYKTYPY B paMKax IIHPOKOIrO
CHEKTpa: OT claboi A0 CHIIBHON MaTPHIIHI;

1) ONTUMH3AIUSI KOMMYHUKAIIMOHHBIX CBSI3€M MEXAYy COTPYIHHUKAMU U PYKOBOJAUTEIEM IPOEKTa U
MEXTy BBICITUM PYKOBOJICTBOM MAaTEPUHCKOM OpraHU3aIllu.

11. K npermymiecTBaM MATPUYHBIX OPraHU3AMUOHHBIX CTPYKTYP OTHOCATCSH:

a) MOSBJICHHE BO3MOKHOCTH THOKO «HACTPAUBATh» OPTAaHU3AIIMOHHYIO CTPYKTYPY B paMKax IHUPOKOTO
CIEKTpa: OT cJIa00il 10 CUIILHON MaTPHUIIBI;

0) onTHMM3AIHs KOMMYHUKAIIMOHHBIX CBS3€H MEXIY COTPYAHHKAMHU M PYKOBOJIUTENIEM IPOEKTa U
MEX1y HUM U BBICIIUM PYKOBOJCTBOM MaTEPUHCKON OpraHHU3alliH.

12. IIpeumyniecTBAMH MPOEKTHO-IIEJIEBBIX OPraHU3ANMOHHBIX CTPYKTYP SIBJIAIOTCS:

a) peanusanys npsiMoro MOAYMHEHUS! COTPYIHUKOB PYKOBOIUTEIIO MPOEKTa U JOCTH)KEHHUE TaKUM 00-
pa3oM OJHO3HAYHOCTH HANIPABIEHHOCTH YCHIIUHN 3TUX COTPYAHHUKOB;

0) CTUMYJTMPOBAHKE JIETIOBOM M MPO(heCCHOHATBHOU CIICIIHAIU3AINH;

B) COJCHCTBHE MOBBIIIEHUIO TEXHOJOTUYHOCTH BBITIOJIHEHUS ONepaIiii B QyHKIIMOHAIBHBIX 00JIACTSIX.

13. B ocHOBe PyHKUMOHAIBHBIX OPraHU3ANUOHHBIX CTPYKTYP YIPaBJICHUS JEKUT:

a) TOPU30HTAIBHO-TEXHOJIOTUYECKHUI MPUHITUI Pa3eICHUs TPYAA;

0) BepTUKAIbHO-(DYHKIITMOHAILHBIN TPUHITUI pa3Ae/ICHUs TPY/Ia;
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B) CMEIIIaHHBIA MIPUHIIHI Pa3/ielieHus TPYAa.

14. IlocpenHuku B paMKax PyHKUMOHAIBHON CTPYKTYPbI NIPUMEHSAOTCH J1JIs:

a) CHHOKCHHSI pacXOJIOB Ha ammapaT yIpaBJICHHUS,

0) UHTErpaIy JeTEIbHOCTH PAa3INYHBIX CTPYKTYPHBIX MOAPA3IEICHUN;

B) COBEpPLICHCTBOBAHUS OM3HEC-TIPOIIECCOB.

15. IlpumMepaMu UCNOJIb30BAHUS KOMAH/I MOTYT CJIYKHTh:

a) KPY>KKH Ka4ecTBa;

0) paboune KOMaHIbI;

B) KOMUTETHI;

T') COBETHI 110 MpoIieccam;

1) TPYIIIbI SHTY3HACTOB.

16. PykoBoauTesib MPOeKTAa B paMKax ¢J1a00il MATPUIIBI MOKeT HA3bIBATHCS:

a) IPOEKT-MEHEKEPOM;

0) IUCIIeTYEPOM MPOCKTA;

B) T€HEPAJIbHBIM TUPEKTOPOM.

17. B pamkax CWJIbHOM MATpHUIbI JHANA30H 00beMa BOBJIEKAEMbIX B MPOEKT PECypcoB KoJ1ed-
Jercs:

a) ot 10 mo 25%;

0) ot 25 10 50%;

B) oT 50 1o 95%.

18. HenocTaTkaMu MAaTPUYHBIX OPTAHU3ANMOHHBIX CTPYKTYP SABJISIOTCS:

a) HapyllleHUuEe MPUHIMINA eIWHOHAYaIMs, 4TO JE30PUEHTUPYET MEPCOHAT U BBHI3BIBAET MHOXKECTBO
KOH(JIMKTOB,;

0) ycTaHOBJICHHE (PYHKITMOHATBHOW TEXHOJIOTMYHOCTH, KOTOpasi HE CITOCOOCTBYET Pa3pelICHHI0 KOM-
TUICKCHBIX, MEXKIUCIUILTHHAPHBIX MTPOOIIEM;

B) BO3HHUKHOBEHHE HEOOXOJUMOCTU KOOPAUHHUPOBATH AEATEIbHOCTh HECKOJIBKUX MPOEKTOB, HAIpH-
Mep, IO TAaKUM BOIIPOCaM, KakK pacrpesielieHne OrpaHUYeHHBIX PECYPCOB;

r) ayonupoBanue (HYHKIIMOHAIBHBIX 00JIacTel M CHIKeHHE 3((HEKTUBHOCTH MCIIOIB30BAHUS PECYP-
COB.

19. K HemocTaTKaM NMPOEKTHO-1eJIeBbIX CTPYKTYP OTHOCSTCS:

a) CHUKCHHE TEXHOJOTUIHOCTH B (PYHKIIMOHAIBHBIX 00JIACTSIX;

0) ycTaHOBJICHHE (PYHKITMOHATBHOW TEXHOJIOTMYHOCTH, KOTOpasi HE CITOCOOCTBYET Pa3pelIeHHI0 KOM-
TUICKCHBIX, MEXKIUCIMILTUHAPHBIX MTPOOIIeM;

B) BO3HHKHOBEHHE HEOOXOIUMOCTU KOOPAMHHPOBATH ACATEIbHOCTh HECKOJBKUX MPOEKTOB, HAIPH-
Mep, IO TaKUM BOIIPOCaM, KakK pacrpesielieHne OrpaHUYeHHBIX PECYPCOB;

r) ayonupoBanue (HYHKIIMOHAIBHBIX 00JIacTel M CHIKEeHHE 3((HEKTUBHOCTH HCIIOJIB30BAHUS PECYpP-
COB.

20. K o0mum XxapakTepucTUKaAM MEeXaHUCTHYECKUX OPraHU3AMUOHHBIX CTPYKTYP OTHOCATCS:

a) y3kuii QpoHT pabOT UCIIOTHUTEICH;

0) IIUPOKO OTPEACIICHHBIE JOIKHOCTHBIC 00sI3aHHOCTH;

B) «pa3MBbITas» OTBETCTBEHHOCTH;

I') 0OOBCKTHBHAS CHUCTEMa BO3HATPAK/ICHNUS,

1) KepapXUUeCKHil IPUHIIAIT OpPTraHU3aIUH.

21. YciaoBusiMM NpUMEHEHHUS] OPraHUCTUYECKUX OPraHU3ALHOHHBIX CTPYKTYP SIBJISAIOTCS:

a) pa3MBITHIE ¥ TUHAMUYHO U3MEHSIOIIUECS TIeIH;

0) BO3MOXKHOCTh HCIIOIb30BAHUS YETKUX U3MEPUTENEH TOCTUTHYTHIX PE3yJIbTaTOB;

B) 3HAYMMOCTh KaK MaTepPHAIbHBIX, TAK ¥ HEMaTePHAILHBIX TOOMIPEHUN paOOTHUKOB;

') HeOOXOIMMOCTb MOATBEPIKICHUS ABTOPUTETA PYKOBO/ICTBA;

1) HU3KUH YPOBEHb HEOMPECIIEHHOCTH U JUHAMUYHOCTH OKPYKCHHSI.

22. Cratyc pyKOBOAUTEJIS MPOEKTA B COAJTAHCUPOBAHHON MATPUYHOI CTPYKTYpe:

a) MOCTOSTHHBI;

0) BpEeMCHHBIN;
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B) HEOIIPEIETICHHBIN.

23. ITotHOMOYMS PYKOBOAMTEJISI MPOEKTA B CWJIBHOM MAaTPUYHOM CTPYKTYpe:

a) KpaliHe HE3HAUUTEIIbHBI;

0) pacHIMpeHHBIC;

B) ILIUPOKHE.

24. P (PpekTHBHOCTH UCNOJIb30BAHNS (PYHKUMOHAJIbHON OPraHU3allMOHHON CTPYKTYPHI NIPH pe-
AJIM3alMHU CXeMbl BCeoO1Iero ynpaBJjeHUus NIPOeKTAMM:

a) HU3Kas;

0) BBICOKAS,;

B) OYCHb BBICOKAS.

25. ¢ PpekTHBHOCTH UCNOJIb30BAHNS COAJTAHCHPOBAHHON MATPUYHON CTPYKTYPHI IPH peasiu3a-
MU CXeMbI BbII€JIEHHOH OPraHU3allMOHHON CTPYKTYPbI:

a) HU3Kas;

0) BBICOKASI,;

B) OYCHb BBICOKAS.

26. D¢ ¢eKTUBHOCTD MCNOJIb30BAHUS NMPOEKTHO-LEJIEBOI CTPYKTYPbI NPHU Peau3aliu CXeMbl
BceoO01ero ynpasJjeHus NPOeKTAMU:

a) HU3Kasi;

0) BBICOKAS;

B) OUYEHb BBICOKAS.

27. HauboJ1ee nesecooOpa3Ho UCMOJIb30BATH OPTaHM3AIMOHHBIX MOCPEIHUKOB B PAMKaX:

a) yIpaBJIeHUS O IPOEKTaM;

0) BceoOIIero ympaBJICHHs IPOSKTaAMHU;

B) JBOMCTBEHHON OpraHU3AlIMOHHOU CTPYKTYPBI.

28. IIpu peanusaumm cxembl «ynpapjeHue — PyHKUHMs ynpasJjswineil pupmon> Hauodosee 3¢-
(exTuBHA:

a) pyHKIIMOHATbHAS OpTraHU3AIMOHHAS CTPYKTYPA,

0) cnabast MaTpu4Hasi OpraHU3alMOHHAsI CTPYKTYPa;

B) IPOEKTHO-1IEJIeBasi OpraHU3allMOHHAas CTPYKTYpa.

29. Ilpy mpuMeHEHUM CHJIbHOW MATPUYHOI CTPYKTYPbl B paMKaX CXeMbl «ynpaBjieHHEe —
GyHKUMA reHnoAPSIAYNKAY 1eJIecO00pa3eH:

a) HU3KUI YPOBEHb CTPYKTYpPHU3ALINH;

0) cpeHUI YPOBEHBb CTPYKTYPHU3AIIHH;

B) BBICOKU YPOBEHb CTPYKTYPHU3ALIUH.

30. CTpykTypu3anusi M3BHe BOBHYTPb MOJApa3yMeBaeT CJeIYIOUIYI0 MOC/Ie10BaTeIbHOCTh pea-
JIN3alUM NPUHLIMIIOB BHIOOPA OPraHU3alMOHHON CTPYKTYPHbI:

a) OmpeJeNeHHe COOTBETCTBUS OPraHU3aIMOHHON CTPYKTYpHl YIpaBIEHUS MPOEKTOM €ro cojiepika-
HUIO; ONpE/IeNIEHUE COOTBETCTBUS MPOEKTAa CHUCTEME B3aMMOJCHCTBUS YYaCTHUKOB M OpraHU3ALMOH-
HOMY KOHTEKCTY; OTpEIeIeHHe COOTBETCTBUS MPOEKTA U BHEIIHETO OKPYKECHHUS,;

0) ompeneneHre COOTBETCTBUS MPOEKTA €r0 OKPYKEHHUIO U PEIICHHE BOIpPOca 00 ypOBHE aJarTUBHO-
CTH-CTPYKTYpH3AIMH, OINpe/eJIeHIe COOTBETCTBHS MPOEKTa CUCTEME B3aUMOJICHCTBUS YYaCTHUKOB U
OpraHU3allMIOHHOMY KOHTEKCTY U ONPENEICHUE COOTBETCTBUSI OPraHU3alMOHHON CTPYKTYpHI yIpaB-
JICHUS IPOEKTOM €0 COJIePKaHUIO;

B) MIOCJIEIOBATEIBHOCTH IIPOU3BOJIbHAS.
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OneHoyHas MIKAJA TECTOB

Ouenka IIpoueHT NpaBUIBHBIX
O0TBETOB
«OTIUYHOY 90-100%
«XOPOIIO» 75-90%
«YAOBJIETBOPUTEIBHO» 55-75%
«HEYIOBJIETBOPUTEITHHO» MeHee 60%

2.4 Bonipochl K 3K3aMeHY

No Konape! nanuka-

BO- Bonpock! TOpPOB JAOCTH-

npo- KEHUs

ca KOMIIETECHIUHI
1 2 3
l. OCHOBBI KOHOMUYECKHMX 3HAHUH, KIIIOYEBBIC MOHATHUS, NPUHIMIbBI, KOH-
LEeMNIMKA M 3Talbl YIPABICHUS NPOEKTAMHU; OCHOBHBIE HAy4HBIC LIKOJIBI,
M3ydaronye NpoodaeMbl yIpaBIeHHUs TPOCKTaMH.
2. KakoBbl OCHOBHBIE XapaKTEPUCTUKU MPOEKTAa M 3aBUCUMOCTb MEXAY HHU-
Mu?

3. VYKa)XuTe OCHOBHBIX YYACTHUKOB MPOEKTA U UX (PyHKIMH VK24

4. ITo KakuM pHU3HAKAM MOXKHO KJIaCCU(UIIMPOBATH MPOEKTHI? ’

5. OxapakTtepu3yiTe GakTopbl JATHHETO OKPYKEHUS MPOEKTa, (PaKTOPhI
OJMKHETr0 OKPYXXEHHUS IPOEKTa, BHYTPEHHIOIO CPEey IPOEKTa

6. YKakute OCHOBHBIE (ha3bl )KU3HEHHOTO 1IMKJIA POEKTa

7. KakoBbl OCHOBHBIE 3a/jauy, Ha3HAYEHNE U MPUHIIMIIBI COCTABJICHUs OM3HEC-
riaHa?

8. HazoBuTe MeToapl CTpaTErnvyeckoro aHajan3a, pa3pabOTKU W OCYIIECTBIIC- I1K-3.2
HUS CTPAaTeruu OpraHu3allii, HANpaBJICHHOM Ha oOecrieyeHHe KOHKYPEH-
TOCIIOCOOHOCTH.

9. KakoBbI OCHOBHBIE PUHIIMIIBI aHAIN32 YPPEKTUBHOCTH MTPOSKTOB

10. UTo Takoe TMCKOHTUPOBAHUE JIEHEKHOTO MOTOKA?

11. HazoBure ocHoBHbIE kpuTepuu 3dexkTnBHOCTH NpoekToB. KakoBa ux B3a- YK-2.4
UMOCBSI3b? ITK-3.2

12. | Yucteiii auckoHTHpOBaHHBIA goxox mpoekta (NPV), ero ompenenenue,

(bopMyIbl U pacyeTa, SJKOHOMUUYECKUI CMBICII, JOCTOMHCTBA U HEAOCTAT-
ku. Xapakrep 3aBucuMocTd NPV OT CTaBKM ITUCKOHTUPOBAHUS.

13. | Ungexc perrabensHocTH mpoekTa (PI), ero onpenenenue, Gopmynsl 1is
pacuera, 3JKOHOMHUYECKHH CMBICH, JOCTOMHCTBA U HEJJOCTATKH

14. | Buyrpenssst Hopma npuosutu npoekra (IRR), onpenenenue sToro kpure- VYK-2.4
pusl, ypaBHEHUE ISl €r0 pacuera, SKOHOMUYECKUN CMBICT, JOCTOMHCTBA U I1K-4.2
HEIOCTAaTKU

15. Cpox oxynaemoctu nipoekta (PB), ero onpenenenue, popmyna s pacue-

Ta, SKOHOMUYECKUN CMBICI, IOCTOMHCTBA M HEAOCTATKU. J|MCKOHTUPOBaH-
HBI cpok okynaemoctu (DPB) u ero onpenenenue

16. | Koapduument spdexrnBnoctn nupectunuii mpoexta (ARR) u ero ompe- [IK-3.2
JeJICHUE

17. | MonudunupoBanHas BHyTpeHHss1 HopMa npuobun npoekra (MIRR),

OIMPEACIICHUC DTOI'0 KPUTEPHUSA, U €TI0 SKOHOMHYESCKHI CMEICII, CUTyalluu, B
KOTOPBIX H€O6XO,Z[I/IMO €ro UCII0JIb30BaHUC
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18. Bupl 2 heKTHBHOCTH TPOEKTOB M OCOOCHHOCTH UX pacuera

19. | Ilo kakuM KpUTEpHUSIM MPOU3BOJIUTCSA CPABHEHUE MMPOEKTOB, UX PAHKUPO-
BaHHE W OTOOp ISl NajdbHEenIero GMHaAaHCUPOBAHMS?

20. | Yro Ttakoe «rouka Puiepa», Kak €€ OIPEIEIUTh U KaK €€ MOJI0KEHUE BIIN-
sIeT Ha PUHATHE PEIICHHS 0 BbIOOpe Oosiee 3 (HEKTUBHOTO MPOCKTA

21. [TonsTre 06 ycroitunBocTH poekTa. Kak onpenenuts Touky 06e3y0onITou-

HOCTH MPOEKTA, KaK BIIUSET €€ MOJIOKEHHSI Ha PUCK U YCTOWYUBOCTD MIPO-
eKTa?’

22. JlaiiTe kmaccuuKaIuio MPOSKTHBIX pucKOB. Ha30BUTE OCHOBHBIC METO/IBI I1K-3.2
yYIpaBJICHUS PUCKAMHU [1IK-4.2

23. HazoBute MeToapl KAYECTBEHHOT'O AHAJIN3A MMPOEKTHBIX PUCKOB

24. Ha3oBuTe 0OCHOBHBIE METOABI KOJTUYECTBEHHOTO aHAIM3a TPOEKTHBIX PHUC-

KOB

25. B dyem cocTouT aHanu3 4yBCTBUTEIBHOCTH MIPOEKTA, KaK ONMPEIEAETCS
AJIACTHYHOCTH MOKa3arenel 3 PeKTUBHOCTH MPOEKTA

26. [Tosicaute cymuocTh MeToga MonTte-Kapio (MeTo MMUTAIIMOHHOTO MO-

JIEJIMPOBAHMUS) U €70 UCTIOIB30BAHMS JJIs1 aHAJIU3a MPOEKTHHIX PUCKOB

27. Kak o1ieHuTh puCK MPOEKTa ¢ MOMONIIBIO TOCTPOCHUS J€PEBA PEUICHUI I1K-4.3
IIPOEKTA

28. B ueMm cocTout MeTos onieHKH KanuTabHBIX akTUBOB (CAPM) 1 kak uc-

II0JIb3YETCs 3TOT METOA JUIsl OLIEHKH pHcKa npoekTa. Kakoe cooTHomIeHNe
MEXy TOXOJHOCTBIO U PUCKOM MTPOEKTa

29. Ha3zoBuTe OCHOBHBIC HCTOUHUKU (PMHAHCUPOBAHUS MpoekTa. Oxapakrepu-
3yite ux. [loHsiTHE O MM3MHTE Kak UCTOYHHMKE puHaHCHpoBaHUs. [loHsTHE
0 BEHUYYpHOM (DPMHAHCUPOBAHHH MTPOCKTOB.

30. HazoBute 0CHOBHBIE OpraHU3alMOHHBIE CTPYKTYPHI YIIPABICHUS MPOEKTa- VK-2.4
Mu. Opranu3aiys yrnpaBjiIeHus MPOSKTaMU B paMKax (DyHKIIMOHAIbHON [1IK-4.2
CTPYKTYpHhI. JIOCTOMHCTBA W HEAOCTATKU TaKkoH (pOpMBI yIipaBIeHUs

31. MarpuuHbie OpraHU3alMOHHbBIE CTPYKTYPBI YIIPABJICHUS MPOECKTaMU

32. KakoBbI OCHOBHBIE TPUHIMIIBI (POPMUPOBAHMS KOMAH bl TPOEKTA, IPH-

MEpHBIN COCTaB KOMaH bl IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEIKEPY
IIPOEKTA

33. Kak mpousBoauTCs J1EKOMITO3HIIMS MPOEKTa (CTPYKTYpHOE pa3OneHue pa-
601, WBS)?

34. Uro Takoe cereBoi rpaduk MpoekTa, KakoBo ero HazHadyeHue? OCHOBHBIE
MpaBUJIa TOCTPOCHHUS CETEBBIX TPAdUKOB, OCHOBHBIC TUIIBI CBS3EH MEKIY
orepanusIMu

35. Kanenpaproe mimaHupoBaHue OIOKETa M PECYpCOB MPOEKTa C MCIOJIb30- [1IK-4.2
BaHUEM CETEBBIX METOJIOB

36. | B yem cocTouT ympaBieHHEe U perylupoBaHue B (hazax peaqu3aniuu 1 3a-

BEPIIECHHUS TPOEKTa

37. | [lonarue o MeTo/I€ OCBOCHHOTO 0ObeMa IPH YIPaBJICHUH MPOEKTOM B (haze
peanuzanuu

38. | Uro mpexacrarnseT co0oit 6a30BbIN MIIaH-TPaQUK KyMYJISITUBHBIX 3aTpaT
npoekTa (S-kpusas)?

39. Kakue Brvl 3HaeTE METOIBI OTIEpAaTUBHOMN OIIEHKH (MOHUTOPUHTA) BPEMEHHU I1K-4.3
Y CTOMMOCTHBIX IIOKa3aTesnel paboT B Mpolecce peaan3aliy NpoeKTa?

40. Kak ocymecTBisiercs mporao3 OroakeTa MpoeKTa METOJI0M OCBOSHHOTO
oobema? Kak paccunrtaTh Mporuo3uyro croumocts npoekra (EAC) u o1-

KJIOHEHHE OT OFO/PKETHON CTOMMOCTH MpoekTa mpu ero 3apepieHun (VAC)

41. Tunsl nporpaMMHOT0 0OeCTIeYeHUS TSl YITPABJICHHSI IPOCKTAMH
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42. [Tepeunciure ocobeHHOCTH (POPMUPOBAHUS U PeATU3AIUN TTPOTPAMM
BHCAPCHUSA TCXHOJIOTHYCCKUX U IMTPOAYKTOBBIX HHHOBaHHﬁ, a TaK¥Ke Mpo-
rpaMM OpraHHW3aIMOHHBIX U3MEHCHHUI

43, HazoBuTe 3Tarnsl KOHTPOIS peaan3anui OU3HeC-TIaHOB U YCIIOBHMA 3aKITIO-
YaeMBIX COTJIAIICHUH, JOTOBOPOB M KOHTPAKTOB;
44, OCHOBBI KOOPJMHAIIMHU JEATEIHLHOCTH UCTIOJHUTENEH C MOMOIIBI0 METOAM-

YeCKOro MHCTPYMEHTApHsl pealii3aliy yIpaBIeHYeCKUX pelieHuil B o0na-
CTH (PYHKIIMOHAIBHOTO MEHEKMEHTA JIJIsl IOCTHKEHUS BEICOKOM COTJIaco-
BaHHOCTH INPH BBIIOJIHEHUH KOHKPETHBIX MPOEKTOB U paboT

2.5 llpumepHbie BAPDHAHTHI IK3aAMEHANMOHHBIX 33124

1. Tpu anbTepHATUBHBIX BapUaHTa IPOEKTA MOJYYMIN CIEYIOIINE OI[EHKU IKCIEPTOB:

Kpurepun Bec I I I3
CTOMMOCTB 0,3 3 4 3
Bpewms peanuzanun 0,25 4 3 2
HoxogHocth 0,15 3 4 4
KauecTBo pemennii 0,3 2 3 2

Kaxoit mpoekT nmydie u mouemy? OTBEeT 000CHYHTE.

2. [Tokynka ¥ 3amyCcK TEXHOJIOTUYECKOH JMHUM TpeOyroT 1 miH. pyO., MoHTax — 1 mecan. Oxumae-
MbIH cpenHuii ronoBoi qoxoa 400 Teic. py0. KakoBa 70X0AHOCTh peanu3aiuu Takoro nmpoekra?

a) 100%;

0) 40%:;

B) 2,5%.

3. l'omoBoit 00beM 3akymok ToBapa — 100 ThIC. py0., 00bem npogax — 135 Teic. py6. M3aepxku — 28
ThIC. py0. (apeHa noMenieHni, ckiazsl). Kakoit MUHMMaIbHBIN 00beM HYXeH Uit 0e3yObITOUuHON pa-
60ThI?

a) 108 ToIC. pyo.;

0) 163 ThIC. pYO.;

B) 128 ThIC. pYO.

4. NaBectuniusa coctapnser [= 10 miH. py0. u gacT B TeueHHe 3-X MOCIEAYIONIUX JIeT oTaady Ri=3
MJIH. py0., R2=5 miH. py0., R3=6 mun. py0., 1=0,1. Kakoe ypaBHeHHE ONUCHIBAET STOT WHBECTULIMOH-
HBIU MPOEKT:

a) 10=3/1,1 +5/1,21

6) 10 +3/1,1 +5/1,21 +6/1,33=0

B) B=-10+3/1,1 +5/1,21 + 6/1,33

5. IIpoekT uMeer cienyomnue XapakTepuCTUKH:

t R C r
1 6 5 01
2 7 4

3 8 6

KakoB 9uCTBIN TUCKOHTUPOBAHHBIN 10X0.1 3TOTO TpoekTa? OTBET 000CHYMTE.
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6 Tpu BapmaHTa NPOEKTA OLIEHEHHI 10 3 KPUTEPHUSM:

Kpurepuu Wi IT I, I1;
JoxoaHocTh 0.4 4 3 4
Cpok peasin3anuun 0.25 5 4 3
C0XHOCTD 0.35 3 4 5

Kaxkoit mpoekT Hy»HO BBIOpaTh U ToueMy?

2.6 O0Opa3en 3K3aMeHANIMOHHOTI0 OUJIeTA

MHWHUCTEPCTBO CEJIbCKOT'O XO3HI>1CTBA\)POCCHI>1CKOI>1 OEJIEPAIINN
JETTAPTAMEHT HAYUHO-TEXHOJIOI'MYECKOMU ITOJIMTUKN 1 OBPA3OBAHUA

OEJIEPAJIBHOE I'OCY IAPCTBEHHOE BIOJUKETHOE OBPA3OBATEJIBHOE VUPEXIEHHE
BBICIHIEI'O OBPA30OBAHUA « IOHCKOU I'OCY JIAPCTBEHHBIN AT'PAPHBIV YHUBEPCUTET»

A30BO-YEPHOMOPCKUI MHXXEHEPHBI UIHCTUTYT — GUITHAJ
OEJIEPAJIBHOI'O TOCYJAPCTBEHHOI'O BIO/DKETHOI'O OBPA3OBATEJIBHOI'O
YUYPEXJEHUW A BRICIIET'O OBPA3OBAHUA
«IOHCKOM 'OCYJAPCTBEHHBII ATPAPHbBIII YHUBEPCUTET» B I'. 3EPHOI'PAJIE

Hamnpasnenue noarorosku 38.03.04 YTBepxkaeHO Ha 3aceqanuu Kadenpsl DuyY
HucuuminHa «YpaBieHUE TPOSKTaMM) OT __ OKTSIOps roaa
Kype npoTokon Ne

SK3AMEHAIIMOHHBIM BHJIET Ne 1

1. JKu3HEHHBIN LUKI IPOEKTA.

2. Kareropuu u Buab1 53 PEKTUBHOCTH MPOEKTA.

3. 3agava. [lokynka M 3amycK TEXHOJOTHMUECKOW JIMHUM TpeOyroT 1 MiH. pyO., MOHTax — 1 mecsl.
Oxunaemsbiii cpenanii TomoBoi moxo 400 Teic. py0. KakoBa 10X0OQHOCTh peain3aliiy TAaKOTO MPOEK-
Ta?

a) 100%;

6) 40%;

B) 2,5%.

3aB. kadeapoii OK3aMeHaTop
(moanucey) (Tomnuch) (®.1.0)
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3 METOAUYECKHUE MATEPHUAJIbL, ONPEJNE/ISIIOIAE NPOLEAYPbI OHEHUBAHUS
3HAHUHU, YMEHHUH, HABBIKOB " OIIBITA JEATEJIBHOCTH, XAPAKTEPU3YIOIIUX
3TAIIBI ®OPMUPOBAHUS KOMIETEHIINIA

1.  TlomokeHHe O TEKYIIEM KOHTPOJIE M MPOMEXKYTOUHOW aTTecTallMi 00YydJaloInXcs, OCBau-
BalOIMX OOpa3oBaTeIbHBIC MPOTPaMMbl BBICIIETO0 O00pa3oBaHUS — IMPOrpaMMbl OakallaBpuaTa, IMpo-
rpaMMBbl crienuanurera, nporpammbsl Maructparypsl CMK-11-02.01-04-21 / pa3pa6. T.A. Jlammua. —
3epHorpan: A3zoBo-YepHomopckuid unxxkeHepHbIil nHCTUTYT PI'BOY BO Jlonckoi 'AY, 2021. — 15 c.

2. Tlonoxenue o kypcoBom npoektupoBanuu CMK-I1-02.01-02-17 / pazpa6. T.A. JlammuHa.
— 3epHorpan: AzoBo-YepHomopckuit nHxeHepHblii THCTUTYT @PI'BOY BO Jlonckoit 'AY, 2017. — 8 c.

3. Pabouas nporpamma aucruruiuasl b1.B.12 «Ynpasinenue mpoexkramm» / paspad. U.B.
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