MUHUCTEPCTBO CEJBCKOI'O X035 CTBA POCCI/IIZICKOI?I DEJAPALINU
JEIMMAPTAMEHT OBPA3OBAHMS M KAJIPOBOM ITOJIMTUKA

OEJEPAJIBHOE I'OCYJAPCTBEHHOE BIO/UKETHOE OBPA30OBATEJIBHOE YYPEXK/IEHUE
. BBICIIEI'O OBPA3OBAHMSL
«JOHCKOU TOCYJAPCTBEHHBIU AT'PAPHBIM YHUBEPCUTET»
A30BO-YEPHOMOPCKWI WHXXEHEPHBIA MHCTUTY T-®UJTHAJ
@OEJIEPAJIBHOI'O 'OCYJAPCTBEHHOI'O BIO/UKETHOI'O OBPA3OBATEJIBHOI'O

YYPEXJIAEHUSA BBICIIEI'O OBPA3OBAHUSA
«1IOHCKOU I'OCYJAPCTBEHHbIU ATPAPHBIM YHUBEPCUTET» B I'. BEPHOI'PAJIE

YTBEPXJIAIO
JAupekTop

A.H. I'nnooun
31 mapra 2026 r.

@®oHJI OLIEHOYHBIX CpeacTB AJdA IIPOBECACHUA
TEKYHIET0 KOHTPOJIA YCIIEBAEMOCTH A HpOMe)KYTOqHOﬁ aTrecranum
Mo JTUCIUIIIMHE

CT'.06 OcHoBBI Oepe:KIUBOr0 MPOU3BOACTBA

IIpOorpaMMmal IIOATOTOBKHU CIICOHUAIIMCTOB CPCAHCTO 3BCHA 110 CIICHHUAJIbHOCTH

38.02.01 «OkoHOMHUKA U OyXTaNTEPCKUM yUeT (TI0 OTPACIISIM)>»

3epHorpan, 2026



Pazpabotuuk:
K.3.H., IpenoaaBarens nepoi kateropuu [lanaciok A.C.

®oHJ OLICHOYHBIX CPEJCTB PACCMOTPEH U OA00PEH Ha 3aceAaHnu Kadeapbl « KO-
HOMUKA U yIPABICHUE»
oT «19» mapta 2026 r. ITporoxon Ne 7

3aenyrommii kadeapoii: Pera A.D.

@oH/I OLIEHOYHBIX CPEICTB PACCMOTPEH M PEKOMEHJIOBAH K HUCIOJIL30BaHUIO B
y4eOHOM MpOIECCe Ha 3aceJaHUU METOAMYECKOM KOMHUCCHUU MO CIEeIHAIbHOCTIM
38.02.01 «DxoHOMMKA M OyXraiaTepckuil yuer (mo orpacisiMm)», 38.02.04 «Kowm-
Mepius (1o otpaciasaMm)y», 38.02.08 «Toprosoe nemno»

ot «27» mapta 2026 r. IIporokomn Ne 7.

[Ipencenarens: byrkosa O.B.
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1. O0uIne MoJ10KeHus

KoHTpoapHO-01I€cHOUHBIE Cpe/IcTBa IPEAHA3HAUCHBI JIJI1 KOHTPOJIS U OLICHKU
00pa3oBaTEIbHBIX JTOCTHKEHUM OO0Yy4YarolIMXCs, OCBOMBIIUX IPOTpaMMy IHCIIH-
winHbl CI'.06 OCHOBBI OEPEKIIMBOTO IIPOU3BOICTBA.

@OoHJ OLEHOYHBIX CPEACTB BKIKOYAET KOHTPOJBHO-OLIEHOYHBIE MATEPHUAIIBI
JUTSL IPOBEACHMS TEKYLIETO KOHTPOJISI M POMEXKYTOUHOM aTTeCTallMU B hopMe 3a-

geTa C OIIEHKOM.

Texkymuii KOHTPOJIb BKIIIOYAET OLICHKY PEIICHUS CUTYallMOHHBIX 3a/1ad, Te-

CTHUPOBAHUSI, IEPUOTUUECCKUI BBIOOPOUHBIN YCTHBIN OIMPOC.

2. Pe3ysibTaThl OCBOEHUSI NUCIHUILJIMHBI, NO/JIeKAIINE POBEPKe

Pe3yabTaTnl 00yueHust
(YMeHusl, 3HAHUS, KOMIETEHIHH)

OCHOBHbIE IOKA3aTEJIH OIEHKH
pe3yJabTaToB

dopmMa KOHTPOJIS
M OLlCHHUBAHUSA

B pesynbraTe n3yueHus TUCIUIUIAHBI 00yYarOIUICS TOHKCH YMeTh:

OCYyLIECTBIISITh TpodeccroHalb-
HYIO JIeSITeNLHOCTh C COOJIoIe-
HHEM MPUHIUIOB OepekIMBOTrO
npomsBojctea (OK 01, OK 07);

YMeHue 1eMOHCTPUPOBAThH IIOHU-
MaHHEe CIIOCO0OB peanu3aluu
MIPUHITUIIOB OEPEKIUBOTO MTPOU3-
BOJICTBA B MPO(ECCHOHATBHON J1esi-
TEBHOCTH NPH PEIICHUH MTPOH3-
BOJICTBEHHBIX 3a/ad.

VYernblii onpoc. TectupoBaHue.
OreHKa penIeHus CUTYallnOHHbBIX
3azad.

MPUMEHSTh METO/bI JHATHOCTHU-
KM TIOTEPb U YCTPAHSATH OTEPH B
nporeccax (OK 02, OK 07 );

Ymenne BBIABJIATH, JUATHOCTUPOBATH
1 yCTPaHATH IIOTCPHU B ITpoHECCax.

VYernblii onpoc. TectupoBaHue.
OreHKa peneHus CUTYallnOHHBIX
3azad.

NPUMEHATH KIFOUCBBIE HHCTPY-
MEHTHI aHallM3a ¥ PEIIeHHs Mpo-
OneM, oOIEHMBATH 3aTpaThbl Ha
HecootBercTBHe (OK 01, OK
07);

‘YMeHue ocylecTBIsATh U apIryMEHTH-
POBAaThH BEIOOP HHCTPYMEHTOB JIHATrHO-
CTHKH IPOOTIeM. YMEHHE OIICHUBATh
«IIEHY» MPOU3BOJICTBEHHOM OMIMOKU U
OIPEAEIIATh BO3MOKHOCTb JUIS1 KOP-
PEKTUPYIOLUX JEHCTBUM.

‘YMeHue npeiaraTh alropuTM pelie-
HUS C YI4ETOM UMEIOLIUXCS PECYPCOB U
OrpaHUYEHUH.

VYerHblii onpoc. TecTupoBaHue.
OreHKa penIeHus CUTYallnOHHBIX
3azad.

MOJIETUPOBATh MPOU3BOJICTBEH-
HBbI IIPOLECC U CTPOUTh KapTy
nmotoka co3manus neaHoctu (OK
01, OK 07);

‘YMeHue 1eMOHCTPUPOBATh HABBIK
KapTUPOBaHU MMOTOKA CO3JaHUS IICH-
HOCTH. YMEHHUE BBIOMpATh CPEJICTBA U
METO/Ibl MOJICIIMPOBAHUS U OTIMCAHUS
nporecca.

VYernblii onpoc. TecTupoBaHue.
OL[eHKa peUICHUA CUTYallMOHHBIX
3azad.

OpraHU30BbIBaTh PabOTy KOJI-
JEKTHBA M KOMaHIbl B paMKax
peai3aiy MPOSKTOB MO YIyd-
menusMm (OK 04, OK 07);

‘YMeHue opraHu3oBbIBaTh paboTy KOJI-
JIEKTUBA U KOMaHIbl B paMKax peajiu-
3aI[MX TIPOSKTOB T10 YITYYLISHHUSIM.

VYerublii onpoc. TecTupoBaHue.
OreHKa peneHuns CUTYallnOHHBIX
3azad.

NPUMEHAITh HHCTPYMEHTHI  Oe-
PEXIMBOTO TPOU3BOJACTBA B CO-
OTBETCTBHH CO  CHEIH(HUKON
OM3HEC-TIPOIIECCOB OpraHU3aluu
nnu npousBojictBa (OK 02, OK
07).

YMeHue BbIOOpa U IPUMEHEHUSI UH-
CTPYMEHTOB OEPEKIIMBOTO MPOHU3BOI-
CTBa B 3aJJaHHBIX IIPON3BOJICTBEHHBIX
YCIIOBHSX.

VYerasiii onpoc. TectupoBanue.
OneHka peleHns CUTyallMOHHbIX
3a1a4.
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B peE3yabTaTe N3y4YCHU JUCHUIIIIUHBI 06yqa}0mnﬁca JOJIKCH 3HATh:

NPUHIUIBI W KOHIECMIHI Oe-
pexxnuBoro mpoussojictBa  (OK
01, OK 07);

3HaHME NPHUHIUIIOB CTAHOBJICHUS U
pa3BUTHsI OEPEKITUBOTO ITPOU3BOICTBA.
3HaHHE OCHOBHBIX MMOHATHI OepexkiIn-
BOTO ITPOU3BOJICTBA, COJEPKAHUSL
MPUHIUIIOB OEPEXITNBOIO IIPOU3BO/I-
CTBa B COOTBETCTBUH C HANPABJICHHO-
CTBIO IPO(hEeCCHOHANBHOM AEATENbHO-
CTH.

VYerasiit onpoc. TectupoBanue.
OreHKa peleHns CUTyallMOHHbIX
3a7ad.

BUIOBl TOTEPh M METOIBl HUX
ycrpanenus (OK 02, OK 07);

3HaHUE TUITOB TIPOU3BOJACTBEHHBIX I10-
TEPHb U IIPUYNH UX BOSHUKHOBCHUS.

VYerHbli onpoc. TecTupoBaHue.
OreHKa penIeHns] CHTYallnOHHBIX
3a7ad.

NPUHIUIB  OPraHU3alnd  B3au-
MO/JICUCTBUS B IIEMOYKE MPOIEeC-
ca (OK 01, OK 07);

3HaHUe IPH aHATN3E B EMOYKE IIPO-
mecca. 3HaHHE I OMMKMCAHUS ITOCIEN0-
BaTENFHOCTH OPTaHN3aMOHHBIX JeH-
CTBUH JJIs1 yIyUIIEeHHs MpoIiecca.

VYerHbli onpoc. TecTupoBaHue.
OreHKa penIeHus] CHTYallnOHHBIX
3a7ad.

MHCTPYMEHTBI OepexKINBOTO
npoussoacTBa (OK 01, OK 07);

3HaHNe HHCTPYMEHTOB OEPEKITHBOTO
MPOM3BOJICTBA M 00JIACTAX €ro Mnpume-
HeHud. OnepupyeT 3HaHUAMH NIPH BbI-
60pe HHCTPYMEHTOB JUIs PELICHHS IPo-
H3BOHCTBCHHOﬁ 3agaqyu, IpuBOAUT TCO-
peTrdeckoe 000CHOBAaHHUE MOTCHITHAIb-
HOH N0JIb3bl U PUCKOB.

VYerHblii onpoc. TecTupoBaHue.
OreHKa peleHns CUTyallMOHHbIX
3ajad.

OCHOBBI KapTHPOBAaHUS MOTOKa
CO3/1aHMUsl IIEHHOCTH (CO37aHue
KapT [EeNEBOro, HACAIBHOTO U
TEKYIIEro COCTOSHUS MMOTOKA CO-
3mannsa nernoctd) (OK 01, OK
07);

3HaHKE OCHOBHBIX MOJIXO0IOB K KapTH-
POBaHHIO MOTOKA CO3/IaHUS IIECHHOCTH,
OCHOBHBIX IOHATHH JJIS1 KAPTHPOBAHUS
mpoIiecca, COCTAaBISIET KapThI LIEJIEBOTO,
WICaJbHOTO U TEKYIIETO COCTOSHUS T10-
TOKa CO3JaHus LIEHHOCTH. 3HaHUE O
JIENCTBHAX, TOOABIISIONINE IIEHHOCTH U
YMEHBIIAIOIMIUX MOTEPH.

VYerublii onpoc. TectupoBaHue.
OL[eHKa peuICHUA CUTYyallMOHHBIX
3azad.

METOZABI BBISBJICHUS, aHAIN3a U
peuieHuss npobiIeM TPOU3BOI-
ctBa (OK 01, OK 07);

3HaHWEe OCHOBHBIX METOJIOB BBISBIICHUS
1 aHaJM3a MpooJeM, epedHs Heo0X0-
JIAMBIX 11aroB WM IEUCTBUM I pe-
HICHUS TPOOIIEM.

VYerHblii onpoc. TecTupoBaHue.
Or11eHKa peleHns CUTYallMOHHbIX
3ajad.

COBPEMEHHBIC TEXHOJIOTUU T10-
BBINICHUA MPOU3BOJUTCILHOCTH

pyaa (OK 04, OK 07);

3HaHMe KIIOUYEBBIX TIOKa3aTenen a¢-
(heKTUBHOCTH OepeKIIMBOTO TIPOU3BO/I-
CTBa.

VYernblii onpoc. TecTupoBaHue.
OL[eHKa peUICHUA CUTYyallMOHHBIX
3aad.

TEXHOJIOTUM BHEIPEHUS Yiyd-
LICHU IIPOU3BOJCTBEHHOT'O

nporecca (OK 02, OK 07);

3HaHUe HHCTPYMEHTOB MpoIiecca npe-

o0Opa3oBaHUi. 3HaHHE OCHOBHBIX MO/~

XO0O0B K TEXHOJIOTUU MOTHUBAIIUU TIEP-

COHaJia, MPUHIXIIOB U METOAWK BOBJIC-
YEeHUsI IEPCOHANl B IIPOLIECC HETIPEPHIB-
HBIX YJYYIIEHHH.

VYerublii onpoc. TecTupoBaHue.
OL[eHKa peuICHUA CUTYyallMOHHBIX
3ajad.

CHCTEMY MOJa4d NPEIUIOKESHHI
N0 YIYy4YIICHHIO B OOJACTH I0-
BEIICHUS () (HEeKTHBHOCTH TpyIa
(OK 04, OK 07).

3HaHue nepeuHs HGO6XOI[I/IMLIX miaroB
JUIA IIogavymn HpeZ[JIO)KeHI/Iﬁ o yjiy4uie-
HHSAM.

VYerublii onpoc. TecTupoBaHue.
OreHKa peneHuns CUTYallnOHHbBIX
3azad.

U TOroBblii KOHTPOJIbL

3auder C oneHKOM

3. KOHTPO/IbHO-0LICHOYHbIE MATEPHAJIBI TEKYIEr0 KOHTPOJIA

B kauectBe KOHTPOJIbHO-OICHOYHBIX MAaTCPpHUAJIOB TCKYIICI'O KOHTPOJIA HC-

MOJIb3YFOTCS:

3.1. Ileproauveckuii BHIOOPOUHBIN YCTHBIN OMPOC MO TEME.
— MpPaBUJIbHBIN, MOJHBIA OTBET — 5 OAIIIOB;
— MpaBUJIbHBIN, HE MOJTHBIA OTBET — 4 OaJina;




— He TOYHBIN, HE TOJHBIA OTBET — 3 Oaja;
— HEBEpHBIN OTBET/OTCYTCTBUE OTBETA — 2 Oasia.

3.1.1. Onpoc no teme 1 «llonsiTHE, KCTOPUS MOABIEHUS U HOPMATUBHO-TIPABOBOE
oOecrieueHue OepeKIMBOTO POU3BOICTBAY
Cnucok KOHTPOJIBHBIX BOIIPOCOB:

1. [TonsiTue 6epeximBoro npou3BoacTa. OcHoBa «JIuH» - co3gaHue CTOUMO-
CTH JIJIs KJIUEHTA.

2. [IpoOGnembl BHEIpEHUs OEPEKIUBOTIO TPOU3BOCTBA.

3. OCHOBHBIE 3TaIbI 3BOIIOIUN KOHIICTIUN OEpPEKIMBOTO POM3BOICTBA.

4. IMpunnune! Kaiigzen. [puanuns! OepeximBoro npousBoactsa Jlxk. Jlalike-
pa

5. OCHOBHBIE TOJIO)KEHHSI POCCHICKOTO 3aKOHOJATEIbCTBA, HAMPABIEHHOTO
Ha BHEJPEHHUE MPUHLUIIOB OEPEKINBOIO MTPOU3BOICTBA.

3.1.2. Onpoc o teme 2 «CokpaliieHue noTeph Kak 11e1b OepekIMBOro IPOU3BO/I-
CTBa»
CHOucok KOHTPOJIBHBIX BOPOCOB:

1. CymHOoCTb MOHSATUHN BpeMs, TOTEPH, 3aTPAThI, U3ACPKKU, YOBITKH.

2. Bunsl moteps B Teopun Lean (muda, muri, mura).

3. Bunsl noreps Teopuun Taiiutu OHO.

4. IIpobGnema, mpupoaa npooaeMbl, BUABI POOIIEM.

5. Ycrpanenue noteps. Metog SW 2H.5.

6. HactaBHmuecTBO, oOpaTHas cBs3b U ['eMOa ((hakTrmaeckoe MecTo).

3.1.3. Ompoc o tTeme 3 «HenpepsIiBHOE COBEPIIICHCTBOBAHNE — OCHOBA OEPEKIIH-
BOT'O ITPOU3BOICTBAY
CnucoK KOHTPOJIBHBIX BOIPOCOB:

1. OcHOBHBIE KaTeropuu KOHIEMNIIUHA HEPEPHIBHOI'O COBEPLUICHCTBOBAHMS.

2. TpeOoBaHMs K YIpaBJICHUIO IpolieccaMu. J[Ba moxona K peleHuto Mmpo-
onem.

3. DTanbl IOCTOSHHOTO COBEPILICHCTBOBAHMS.

4. Anamm3 Ilapero. [lpuumHHO-CcleACTBEHHAsh auarpamMma. [ UCTOrpamMBbI.
KonTponbHble tuarpaMMsbl U rpaduKH.

5. [uarpamma pazopoca. KOHTpobHBIE JIUCTKHU.

6. Mo3srosas ataka. 6 curm.

7. Ompoc. be3zommbounsie MeToabl. CTpenoyHas AuarpaMmma.

3.1.4. Onpoc no teme 4 «XapakKTepUCTUKAa OCHOBHBIX METOJOB U HHCTPYMEHTOB
OepeKITMBOTO POU3BOICTBAY
CnHCcOK KOHTPOJIBHBIX BOTIPOCOB:
1. TloHATUHHBIN anmapat METOJ U WHCTPYMEHTOB OEpeXJIMBOTO MPOU3BO/I-
CTBa.
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2. OCHOBHbIE MOJIOKEHUSI POCCUIMCKOTO 3aKOHOIATENhCTBA B OOJACTH MPHU-
MEHEHHUS UHCTPYMEHTOB U METOJI0OB OEpEHITMBOTO MPOU3BOJICTBA.

3. XapakTepuCTHKa OCHOBHBIX METOJIOB U HHCTPYMEHTOB O€pekIMBOTO MPO-
U3BO/ICTBA.

4. BO3MOXXHOCTH OT HCHOJB30BAaHUS CHCTEMBI CTaHIAPTOB OEPEKIMBOTO
IIPOM3BOICTBA.

5. Hawmbonee gacTo mCmosib3yeMple HHCTPYMEHTHI OEPEKIMBOTO TIPOU3BOI-
CTBa.

6. Ludposoe OepexnuBoe Mpou3BoACTBO. DyHIaMEHTATbHBIE MPOIECCHI
Ou3Heca: 1eib, IPoLEecC, JIIOIH.

3.1.5. Ompoc no Teme 5 «Opranuzaiust padouero npoctpancrsa. CTangapTU3aIus
pabotsl. Buszyanuzanus. Opranuzanus 0epexxJIMBOro MPOU3BOICTBA U YKOHOMHUKA
MPEANPUSATUSD

CnHCcOK KOHTPOJIBHBIX BOIIPOCOB:

1. IlpuHuunel, 3aa4d ¥ HOPMATUBHO-IIPABOBOE OOECIEUEHUE OpraHU3alUU
pabouero mpoctpanctBa (5S). OpraHuzaiusi OEpeKIIMBOTO MPOU3BOJCTBA U KO-
HOMHKA TPEATNPHUATHS.

2. DTambl BHeApEHUs cUCTeMBI 5S. D((}EKTh U CIOKHOCTU PUHATHS CUCTE-
MBI 5S.

3. OCHOBBI CTaHIAPTU3AIMH PAOOTHI €€ OCHOBHBIE ATATIIBI.

4 D¢(heKThl U CI0KHOCTH NPUMEHEHHS CTAHAAPTU3ALMH PAOOTHI.

5. OcHoBbI Buzyanuzauuud. CrnocoObl 1 MHCTPYMEHTHI METO/1a BU3yaJIU3alliu.

6. D¢ dexTs! OT BU3yanus3aluu U CI0KHOCTU €€ IPUMEHEHHUS .

3.1.6. Ompoc o Teme 6 «KanbaH: coznanue cucTeMbl BeITArMBanus. Kaptuposa-
Hue oTtoka co3nanus neHnoctu (VSM). bepexiusbiii mpoekT. Opranuzanus 0e-
PEXKIIMBOTO MPOU3BOJICTBA U YKOHOMUKA MIPEATPUITUS
CrnrcoK KOHTPOJIbHBIX BOMPOCOB:

1. Cucrema BoeiTsaruBanms. OcHoBbl KanOan. Jlocka 3agau. Opranuzamnms Oe-
PEXKITMBOTO MPOU3BOJICTBA U IKOHOMHUKA MPEIATIPHUSITHS.

2. D¢ deKTsl U CIOXKHOCTH BHEApEeHUs cuctemMbl KanOaH.

3. TloHATHe U XapaKTEePUCTUKN KAPTUPOBAHUS TIOTOKA CO3/IaHMUs IIEHHOCTH.
OTanel KApTUPOBAHUS.

4. Tumbl KapT NOTOKOB.

5. XpoHOMETpaXK.

6. TlonsTre u sTaIb OEPEHKITMBOTO MPOEKTA.

7. Ilpe3enTanust 0epeKIMBOTO MPOCKTA.

3.1.7. Ompoc 1o Teme 7 « AKTyalIbHOCTh M BHEAPEHUE MTPUHITUTIOB OEPEKITUBOTO
pou3BoJIcTBA. [IoBbIIIEHNE TPOU3BOIUTEILHOCTH TPYIa»
CHOucoK KOHTPOJIBHBIX BOMPOCOB:
1. AKTyaJbHOCTh BHEIPEHUS MPUHITUIIOB OEPEkKIMBOTO MPOU3BojCcTBa. [lo-
BBIIIIEHUE MPOU3BOAUTEIHLHOCTH TPY/IA.
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Crpareruu peopranu3anyuy NPOU3BOICTBEHHBIX CUCTEM.

OTarsl COBEPIICHCTBOBAHUS IPOU3BOCTBEHHBIX CHCTEM.

Oranbl BHEAPEHUST OEpEXIMBOIO MPOU3BOJCTBA. NIEPEUEHb NEHUCTBUMN IS
BHEAPEHUs1 OEpexIIMBOrO IMPOU3BOJCTBA. OIpeleiIeHHe oO0beMa Tpelye-
MBIX PECYPCOB JIsl BHEJPEHUSI OEPExKINBOrO POU3BOCTBA.

BHyTpeHHSs1 CTpYKTypa NpPEANpUSATHA: MEHTAIBHOE M0JIe, KOTHUTHUBHOE
I10JI€, PECYPCHOE TIOJIE.

Oransl mpolecca MUHU-TPaHCPOPMAITHH.

3.1.8. Ompoc no Teme 8 «lIprumMeHeHre NPUHLIUIIOB OEPEKIMBOIO TPOU3BOACTBA
Pa3IMYHBIX BUJOB ACSITEIHHOCTID

1

2.

o s

Crmcok KOHTPOJIBHBIX BOIIPOCOB!

. q)OpMI/IpOBaHI/Ie CHUCTCMBbI MCHCIIDKMCHTA 6€p€}KJ'II/IBOI‘O IIpONU3BOJACTBA B

OpraHU3alLMH.

IIponecc ynpaBiieHUsI KOMIIETEHTHOCTBIO M Pa3BUTHUEM II€pCOHAjA: IUIAH,

NEUCTBUE, BBIIIOJIHEHUE, IIPOBEPKA..

[TpyHIMIIBI CUCTEMBI OATOTOBKU NEPCOHANA: 1IeJIEHAPaBIEHHOCTb, cOa-

JJAHCUPOBAHHOCTh, COTJIACOBAHHOCTB, PETYJSIPHOCTb, MHOIOYPOBHEBOCTb,

BOBJICUEHHOCTb..

KomrmierenTHOCTH IEpCOHATA..

Oco0eHHOCTH MPUMEHEHHS OEpEXIIMBOIO MPOU3BOJICTBA B PA3IMYHBIX OT-

pacisix..

bepeximBoe MPOU3BOICTBO JJIsI HENMPEPBIBHOTO, CEPUMHOTO WM KOHBEU-

€pPHOT0, MEJIKOCEPUHHOT0 WIH MPOEKTHO-II03aKa3HOI'0 IPOU3BOACTBA.
TectupoBaHue M0 TEME.

[IpuMepHBIi BApUaHT TECTOBOTO 3a1anus Juis 1 pa3aena «bepexiinBoe npo-
M3BOJICTBO» CYIIHOCTh, COAEPKAHUE U OCHOBHBIE TPUHLIUIIBI»

1.K onepartmonnsiM metogaM T. batu oTHOCHT:

a)
0)
B)
r)

oOecrieueHre BhITyCKa BHICOKOKAYECTBEHHON MPOYKITUH;
00111ast TPOU3BOJCTBEHHAS! THOKOCTb;

CKOPOCTh U3MEHEHUS,

npoduIakTHIECKOe 00CTyKUBaHUE 000PYI0BaHUSI.

2.Be1bupuTe MOHATHS, CBSI3aHHBIE C TOHSITHEM MTOTEPH.

a)
6)
B)
r)

MpUObLIb;
yOBITKH,
3aTpaThl;
U3JIEPIKKH.

3.Bepe)KJ'II/IBOC IIPOU3BOACTBO — 3TO JIOTHYCCKAA KOHICIIINWA. MCKIIFOYAaroIasd.

a)
0)

B)

(buHAHCOBBIC 3aTPATHI;
HEHY)KHBIC 3aTPaThl;
BpPEMEHHBIC 3aTPATHI;



I') TPYIOBBIE 3aTPATHI.

4.0OcHoBa OepeKITMBOTO MPOU3BOJICTRA!
a) CO3JaHUC CTOMMOCTH JIJISI PYKOBOJIUTEIIS;
0) co3aHre CTOMMOCTH I UHBECTOPA,;
B) CO3/IaHUE CTOMMOCTH JJIsI KJIUCHTA;
T') CO3JIaHWe CTOMMOCTH TSI YIPEIUTEICH.

5.IIpuBnekarenbHOCTh OEPEKIUBOTO MPOU3BOJICTBA B TOM, UTO:
a) 50% cocrout U3 nHBecTULUH, 505 U3 OpraHU3alMOHHBIX MEP;
0) 80% coctout u3 nuBecTUlnii, 20% uU3 opraHu3aIMOHHBIX MED;
B) 100% 13 opraHu3aluOHHBIX MED;
r) 20% cocrout u3 uHBectUliuid, 80% M3 OpraHU3alMOHHBIX MEp.

6.Ileperpyska, HaNpsKEHHOCTh PadOTHI — ATO:
a) Myna,
0) Mypu;
B) MaopHu;
r) Mypu.

7.I'emOa B COBpEMEHHOUN TEPMUHOJIOTUH MEHEKMEHTA 03HAYaT «paboyee MECTO»
WA MECTO, TJIE:

a) MPOUCXOJUT J0OaBIECHUE IEHHOCTH,

0) He MPOUCXOUT T0OaBICHHE ICHHOCTH,

B) MPOUCXOAUT J00aBIICHUE 3aTPaT;

r') TIPOUCXOAUT J0OABJICHUE MPoOIlecca YIPaBICHUS.

8.K CKpBITBIM MOTEPSIM MOKHO OTHECTH:
a) TIEPENIBIKCHUE;
0) mepenpou3BOJICTRO;
B) Ne(eKThl U mepeaeka,;
I) 3amnachl;
1) OKUJIaHUE.

9.BriGepeTr OCHOBHBIE BUBI TTOTEPD:
a) paborta;
0) mepenpou3BOJICTRO;
B) OXKMJIaHUE;
I') W3JIUIIHUE 3aMachl.

10. B 3aBUCHMOCTH OT ypOBHS, Ha KOTOPOM HAaXOJUTCSI UX PEUICHHUE, BBIACISIOT
POOJIEMBI:

a) ONepaTHBHBIE;

0) peruoHalbHbIE;



B) «KECTKHUEY,
r) denepaibHbIE;
1) JIOKaJIbHBIE.

11.1ens Kaitnzen — mpou3BOJCTBO:
a) 0e3 3arpar;,
0) 6e3 moteps;
B) 0€3 U3NepKeK;
T) C IPUOBLIBIO.

12 .Ipunmun geiicteus Poka-yoke xapakrepusyercs:
a) YaCTHMYHBIM OXBATOM IIPOBEPKH;
0) OBICTpOI 0OPATHOM CBS3BIO;
B) CTOMPOIEHTHBIM OXBAaTOM MPOBEPKH;
I') HU3KOM CTOMMOCTBIO U MMPOCTOTOM.

13.OCHOBHBIMHM METOJIaMU B MEXaHU3ME MPEIOTBPAICHUS OIIMOOK SBJISIFOTCS:
a) CUCTEMATHYECKOE YCTpaHECHUE BO3HUKIINX ONIHOOK;
0) mpuHITHE Mep MPEAOCTOPONKHOCTH U BHEAPEHUS TPOCTHIX TEXHUUECKUX CH-
CTEM, TMO3BOJISIOIINX COTPYAHUKAM MPEAOTBPATUTH COBEPIIICHHUE MPOMaxa,
B) CO3JIaHME MPEANOCHIIOK /IS 6e3/epeKTHON paboThl;
I) BHEJIpPEHUE METOJ0B 0e3/1ePEeKTHON pabOTHI.

14.CnoxxHasi Hay4Hasl 3a/1a4a, pelieHue KOTOpoi JOJKHO JAaTh HOBbIC 3HAHUS TS
Pa3BUTHS TEOPUHU U COBEPILICHCTBOBAHUS MPAKTUKU — ITO:

a) mpobiema,

0) Teopus;

B) TMIOTE3A,

I) pe3yJibTar.

15.Meton Poka-Poke npumensiercs npu:
a) mepeaaue U3ENUs Ha TOCIEAYIOINE MPOIIECCHI;
0) KOHTpOJIE 3aBEpUIEHHOr0 MPOLECCa,;
B) ONpEAeICHUH OMMOOK B 00JIACTH BXOJTHOTO KOHTPOJIS;
T') TIPOBEpKE B XOJE BBHITIOJHEHUS MPOIlecca CaMUM PaOOTHUKOM.

[TpumepHBIN BapuaHT TECTOBOTO 3aaHus s 2 paszaena « OCHOBHbIC WH-
CTPYMEHTBI 1 METOJIbI OEPEKIMBOTO MMPOU3BOICTBAY
1.bricTpas mepeHanaaka 000pyI0BaHUS B MPOIECCE U3TOTOBIICHUS MPOAYKITUH -
3TO:
a) ObICcTpas mepeHaiagka 000py/10BaHNUS;
6) SMED;
B) cucrema [PM;
I') KapTUPOBAHHUE MOTOKA CO3JaHUS IIEHHOCTH.
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2.BpiOvpuTe MTHCTPYMEHTHI U METOIbI OEPEKIMBOTO TPOU3BOACTBA, JJIs1 KOTOPHIX
B Poccuu pa3zpaboTran oTienbHBIN CTaHIapT:

a) OwICTpas neptHanagka;

0) 5S;

B) TOTOK CO3/IaHMsI [ICHHOCTH;

r) BU3yalu3alus;

1) CTaHaapTH3aIus paboThI.

3.CpenctBo, criocod, MPUMEHSEMBbIH 17151 TOCTHKEHUS YeT0-HUOY/Tb, - 3TO:
a) IMKI,;
0) Mertos;
B) YCTPOWCTBO;
I') UHCTPYMEHT.

4.Metoj, B KOTOPOM OCYIIECTBIISIETCSI TOYHOM OMUCAaHKE KAKIOTO ACHCTBUS, TTO-
PSAIKA U TIPaBUJI OCYIIECTBIICHHS JACSITEIILHOCTH, BKIIIOUas OMpeIeNieHue BpEMEHU
BBITIOJTHCHUS JICHCTBHSI, IOCIIEIOBATEILHOCTH OINepaIiuii 1 He00X0IMMOTO YPOBHSI
3armacoB - 3TO:

a) BU3yalIU3alus;

0) KapTHUpPOBAHUE MOTOKA CO3/IaHUSI [ICHHOCTH;

B) CTaHAapTHU3alus padoThI,

r) cuctema [PM.
5.BepHo 11 TO, 4TO MPAaKTUYECKOM peann3anueii cuctembl Just-In-Time sBisiercs
cucTeMa KaHOaH:

a) BEpHO;

0) HEBEpHO.

6.0T1arn UHCTpyMeHTa 5S, B OCHOBE KOTOPOTO JIEKUT COAEpKaHKUE B YUCTOTE, - ITO:
a) (GhopMHUPOBAHUE MTPUBBIYKHY;
0) yoopka,
B) aKKypaTHOCTb,
I) CTaHJapTHU3aLu.

7.Kakoli u3 3TamoB MHCTPyMEHTa 5S MPOMYIIEH B TMOCIEAOBATSIBHOCTH: COPTH-
POBKa — aKKypaTHOCTb — yOOpKa — OpMUPOBaHUE MPUBBIYKH.

a) TUIaH,

0) aHanmums,;

B) MOHHUTOPUHT;

r) MOJJepKaHuE MOPSIKA.

8.JIoKyMeHT, OMUCHIBAIOIIUI MTOCIEA0BATEILHOCTD JEUCTBUI U IPUEMOB IMIPU BbI-
MOJTHEHUU OTEpaLu - 3TO:
a) CTaHJapTHas ONEepalOHHAs KapTa,;
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0) craHmapTuzaius padoThl;
B) CTaHJapTU3UPOBaHHas paboTa;
) OlepalroHHas KapTa.

9.00beKTaMM MPUMEHEHHS METO/1a BU3YyaIH3aIisl MOTYT OBITh.
a) pabodee MPOCTPAHCTBO;
0) mpoIecchl OpraHu3aluu;
B) pabouee MecTo;
I') MepCcoHal;
1) uHGPaCTPYKTypa.

10. oOumMM IPUHIIMIIOM YIIPABJICHUECKOW CUCTEMbI KaHOAH SIBJISETCS
a) OTpa)k€HUE 3aJ1a4 B TUIAHAX U BBIMIOJHEHHBIX;
0) oTpaxkeHue 3a]a4 B IJIaHaX, B Pa0OTE U BHIMOJIHEHHBIX;
B) OTpa)K€HHUE 3aJlay B TUIaHAX U padoTe;
T) OTpa)KE€HHE 3a/1a4 B pabOTE U BHINOJHEHHBIX.

13.OCHOBHBIMH COCTaBHBIMU OJIOKaMH cucTeMbl JUSt-1n-Time sBisroTcs:
a) pa3palOoTKa UleH,
0) BOIUIOIICHHUE UJICH,
B) pa3paboTKa mpoliecca,
r) pa3paboTka U3Jenusl.
12.Puckom merona «KapTupoBaHue IMOTOKa CO3AaHUS IIEHHOCTH SBJISICTCS .
a) MPOBEJECHUE BCECTOPOHHETO aHajn3a MOTOKa CO3JaHus [ICHHOCTH;
0) BH3yanu3amus NOTePh U UX HCTOYHUKOB,;
B) IMPEIOCTaBICHHE MOTOKA CO3JaHUs IIEHHOCTH U €r0 XapaKTEPHCTHUK Ha O/I-
HOW KapTe;
I') CI0XKHOCTh B OpraHu3aIuu coopa JOCTOBEPHBIX JTAHHBIX O COCTOSIHHH ITOTO-
Ka CO3/IaHus IICHHOCTH.

13.Kapra motoka co3naHus IIEHHOCTH 1aeT BO3MOKHOCTb!
a) pa3pabOTKH IJIaHA YIYUYIICHUH MOTOKA,;
0) aHanM3 y3KHX MECT MOTOKa,
B) cpa3y YBHJETb y3KHE MECTa OTOKA,;
I') BBISIBJICHHE BCEX HEMPOU3BOIUTENIBHBIX 3aTpaT U MPOLECCOB MOTOKA.

14.0meHKa KayecTBa IMPOEKTa M TOJ0BOM SKOHOMHUYECKHH 3(DPEKT IPOBOAUTCS B
paMKax:

a) ayauTa peanu3alui,

0) PKCIEPTHU3BI IIPOCKTA;

B) KOHTPOJISI peaan3aiuun

I') IPUOPUTE3ALNH MMPOEKTA.
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15.bepexauBbli MPOEKT OTHOCUTCS
a) K CYIIECTBYIOIINM IpoIleccam,
0) K HOBBIM IIpOIIeCcCaM;
B) TOJBHKO K MHHOBAIIMOHHBIM TPOIIECCaM;
I) K IpoueccaM APYyroid KOMIIaHUU.

[IpuMepHBIN BApHAHT TECTOBOTO 3a1aHus 1 3 pasnena «lIpumenenue
NPUHIUIIOB OEPEXKITMBOTO MPOU3BOJICTBA»
1.BeiOepuTe MpUUKHBI, yKa3bIBAIOILIUE HA 11eJecO00pa3HOCTh BHEPEHUS OepekK-
JIMBOTO MIPOU3BOJICTBA!
a) HU3KOE KaueCTBO MPOAYKLHUY;
0) HapyIlIeHUEe CPOKOB ITOCTABKH;
B) BBICOKas 3aTPaTHOCTh IPOU3BOJCTBA;
I') BBICOKas IPOU3BOJUTENILHOCTD TPY/A.

2.COBOKYIHOCTb PECYPCOB (MaTepUATIbHBIX, HE MATEPUAIbHBIX, YETOBEUECKUX U
WHBIX ), HEOOXOJIMMBIX JIJIsl peaiu3aliii OCHOBHOM M BCIIOMOTaTeIbHON JESTEIbHO-
CTHU TIPEANPUATHUSA - ITO:

a) KOTHUTHBHOE I10JIC;

0) pecypcHoe noe;

B) MEHTaJIbHOE MOJIE;

I) KyJbTypHOE TOJIE.

3.Konnenmus MuHu-Tpancopmalmy BKIIO4YaeT B ce0s OJHOBPEMEHHOE pa3Bopa-
YUBAHUE CIEAYIONUX KIIOYEBBIX OJIOKOB:
a) orepalroOHHasi CUCTEMA, CUCTEMA YIIPABIICHNUS;
0) cucrtema ynpaJiieHUs, MEHTAJIUTET U MOBEJICHUE;
B) OMEpalMOHHAasl CUCTEMa, CUCTEMA YIPABIICHUS, MEHTAJUTET U MOBEJICHNUE;
r') ONepalMoOHHasl CUCTEMa, MEHTAJIUTET U MOBEICHHUE.

4.BribepuTe yrpaBiIeHYECKHAE 3a/1a91, KOTOPHIE MOYKHO PEIINUTH MTOCPEICTBOM
BHEJIPEHUS Ha TIPEIMPUATHN METOIUKH OEPEKITMBOTO TIPOU3BOICTBA !
a) HEAOIyIICHHUE TIEPEIPON3BOCTBA U 3aTOBAPUBAHNS;
0) MUHUMH3AIMS 3aTpaT, HE CHIDKAsl YPOBHS Ka4eCTBA KOHEYHOTO MPOAYKTA,
B) YCKOpEHHE IMPOU3BOJICTBEHHOTO MPOIIECCa,;
I) OTJaJKa KaHaJIOB MMOCTABOK.

5.COBOKYMMHOCTh HAKOIJICHHBIX HA IPEANPUATUN 3HAHUI ¥ KOMIICTSHITHI. TT03BO-
JISTIOIIUX TIPe0Opa3oBaTh peCypChl B KOHEUHBIN MPOAYKT MPEAIPHUITHS — 3TO:

a) pecypcHoe MoJe;

0) dakTopHOE 1oIE;

B) KOTHUTHBHOE T0JIE;

I') MEHTaJbHOE IOJIeE.
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6.IIposiBieHne KOPIOPATUBHOM KYJIBTYPhI MPEANIPHUATH, KOTOpask OnpenemseT 00-
pa3 MBIIUICHAS U TTIOBEICHUS BCEX COTPYAHUKOB — ATO:

a) (hakTOpHOE MOJIE;

0) KOTHUTUBHOE TI0JIC;

B) PECYPCHOE MOJIE;

r) MEHTaJbHOE MOJIE.

7.BepHo 111, yTO OEpEKIMBOE MPOU3BOACTBO HE TPeOyET 3aTpart:
a) BEPHO;
0) HEBEpPHO.

8.IToBbiieHne 3(hPEKTUBHOCTU MOTOKA CO3/aHUSI IIEHHOCTU CIEAYET paccMaTpu-
BaTh C TOUKH 3PEHUSL:
a) pa3BUTHUSA MEPCOHAIIA, TPOU3BOJAUTEILHOCTH TPY/Q,
0) PUCKOB KOPIOPATUBHOM KYyJbTYpPBHl, Pa3BUTUS MEpPCOHANIA, TTPOU3BOJAUTEIb-
HOCTH TPY/a;
B) PUCKOB IIPOU3BOJUTEIBLHOCTH TPYA;
I') PUCKOB, KOPIIOPATUBHOM KYJIbTYPHI.

9.JImnep kak MUHUMYM OJTHOH KOMaHIbI (TPYMIIBI) IO OEPEKINBOMY TPOU3BOI-
CTBY, 3aHMMAIOIICICS yIy4IICHUSIMHU Ha YPOBHE MPOLIECCOB, OPraHU3AIMOHHOM U
(W) MEXOpPraHU3alMOHHOM YPOBHSIX - 3TO:

a) JHUH-CIEIHAINCT,;

0) JIMH-IKCHEPT;

B) JINH-TIPAKTHK,

T) JUH-UHCTPYKTOP.

10. JlesTenbHOCTh O MOATOTOBKE MEpPCOHAa BKJIIOUAET B ceOs CICAYIOIINE dTa-
TIBI.
a) TUTAaHWPOBAHWE, TPOBEICHNUE MTOATOTOBKH;
0) TuTaHMpOBaHWE, TPOBEICHNUE MTOATOTOBKH, OIICHKA PE3yJIbTATOB, YIyUIllCHHE;
B) OIICHKA PE3YJIbTATOB, YIIYYIIICHHE;
T') IJIAHUPOBAHUE, YITYUIICHHE,

13.IToBbimieHne? >PPEKTUBHOCTH TMOTOKA CO3JAHUS IICHHOCTH OpTraHU3aIMel
JIOJDKHO PacCMaTPUBATh C TOYKH 3PCHHUS

a) 0Ee30IMaCHOCTH, Ka4yeCTBa, CPOKOB, CTOUMOCTH,

0) 0e30IMacHOCTH, CTOUMOCTH,

B) 0€30MMacHOCTH, Ka4yeCTBa,

I') KayecTBa, CPOKOB, CTOUMOCTH.

12.dopmanbHO ONMHMCaHHBIC TPEOOBaHUS K JIMYHOCTHBIM, MPO(ECCHOHATBHBIM U
T.I. 3HAHUSAM M Ka4ecTBaM paOOTHUKOB OPTaHM3AIlMH, ITporpaMMaM peaTu3alliH,
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crocobamM W airopuTMaM JEeUCTBUM, WMEIOIIUM OTHOIICHUE K OIpeeIeHHOMN
npeaAMEeTHON 00J1acTH - 3TO:

a) KOMIIETEHIIUS,

0) CHCTEeMHOCTB,

B) KOMIIETEHTHOCTb;

I') TOATOTOBJICHHOCTD.

13.3auHTEepecOoBaHHBIMU CTOPOHAMH BO BHEJIPEHUU CHCTEMBbI MEHEIKMEHTa Oe-
PEXIIMBOTO MPOU3BOJICTBA SBJIAIOTCS:
a) MOTpPEeOUTENN, aKIIMOHEPbI, paOOTHUKUA OpraHU3alliu, OOIIECTBO, TOCYyIap-
CTBEHHBIE OPI'aHbl, IOCTaBIIUKH, IAPTHEPHI,;
0) o011ecTBO, rOCyAapCTBEHHBIE OpraHbl, IOCTABLUINKH, [IAPTHEPHI,
B) NOTPEOUTENH, aKLIMOHEPHI, TOCTABILUKH, TAPTHEPHI;
I') MOTpeOUTENH, AKITMOHEPHI.

14.BepHO 71 TO, YTO BHEAPEHHE MPUHIIUIIOB OEPEKIUBOTrO MPOU3BOICTBA TECHO
B3aMMOCBSI3aHO C CUCTEMOM MEHEPKMEHTA KaueCTBa OPraHU3aIUu:

a) BEPHO;

0) HEBEpPHO.

15.1Tpu mocTpoeHUH CUCTEMBI MEHEIKMEHTa O€pEeKIIMBOTO MPOU3BOJCTBA B Opra-
HU3AIUAX Pa3IMYHbIX OTpacel MPOMBIIUICHHOCTH CIIEIyeT YUUTHIBATh:
a) TOJIbKO CJIOKUBIIUECS MPOU3BOJICTBEHHBIEC CUCTEMBI;
0) oTpacieBble OCOOCHHOCTH, CIIOXKHBIIMECS TPOU3BOJCTBEHHBIE CHCTEMbI
OMBIT POCCUMUCKUX U MUPOBBIX JIUJEPOB,;
B) TOJIbKO OTpaciieBble OCOOCHHOCTH, CIIOKHMBIIHECS MPOU3BOJICTBEHHbBIC CH-
CTEMBI,
I') TOJIbKO CJIOXKUBIIHUECS MPOU3BOJICTBEHHBIE CHUCTEMBI, OMBIT POCCUHUCKUX U
MHUPOBBIX JIUJIEPOB.

TectupoBanue no kaxxaomy Pazneny.
— MpaBWIbHBIE OTBETHI HA 15 BOMPOCOB TECTOB — 5 GAILIOB;
— mpaBWibHbIE OTBETH HA 11 BompocoB TecToB — 4 Oannia;
— MpaBWIbHBIE OTBETHI HA 8 BOMPOCOB TECTOB — 3 Oaa;
— MpaBWIbHBIE OTBETHI HA MEHEE 8 BOMPOCOB TECTOB — 2 Oaia.

3.3 Pemienue cuTyanMoHHbIX 3a/1a4
— MpPaBUJIbHBIH, MOJTHBIA OTBET — 5 OAIIOB,;
— MpaBUJIbHBIN, HE TOTHBIA OTBET — 4 Oaiina;
— HE TOYHBIN, HE TTOJHBIM OTBET — 3 0ajia;
— HEBEpPHbIN OTBET/OTCYTCTBUE OTBETA — 2 OaIII
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3.3.1. IIpumepsl CUTYaIIMOHHBIX 3a71a4:

1. Hwuxe npencraBieHO HECKOJIBKO BbICKAa3bIBAHUM:
«bepexirBoe MPOM3BOJICTBO — YHUBEPCAIBHOE CPENCTBO, KOTOPOE pEIIaeT Bce Mpoodiie-
MBI»;
«bepexnnBoe Ipou3BOJCTBO HE TPEOYET 3aTpaTy;
«bepexiinBoe MPOU3BOJACTBO — 3TO JIETKO U IIPOCTO;
«bepexnnBoe NPOU3BOJACTBO - 3TO IPOCTO CHUIKEHUE 3aI1aCOBY;
«bepexnnBoe TPOU3BOJCTBO MOJIpa3yMeBaeT 00s13aTEIbHOE COKpAIIeHHE Pabounx .
[TonymaiiTe HaJx KakIbIM BbICKa3blBAHMEM M OTBETHTE HA BOIPOC (IIPUBEAUTE KaK MUHU-
MyM OJMH JTOBO/JI, apTYMEHTHUPYETE CBOM OTBET): 3TO IpaBjaa Wiu Mud?
Ecnu 310 Mud, to:
-OTKYy/la OH MOT MOSIBUTHCSL U Kakue (aKkTOpbl Ha 3TO MOBIIUSIN;
-4TO MOKHO CJIeJIaTh, YTOOBI Pa3BesATh ATOT MUQ.
[Ipumeuanue.
JloBog — 310 cyx’aeHue. PakT, KOTOPHIN Bbl IPUBOJUTE, YTOOBI JOKa3aTh YTO-JIN0O.
ApryMeHTHpOBATh — IPEICTABIIATH 10KA3aTENbCTBA. JOBOAbI, BHIBOAUTH 3aKIFOUCHHUS.

2. TlompoOyiiTe copmynupoBath OTBET Ha Bompoc. [loueMy BHenpeHHE MPUHITUIIOB Oe-
PEXIIMBOTO MPOU3BOJICTBA — 3TO BCETa A0JIro U TpyAHo. [IpuBenure kak MUHUMYM J1Ba
JIOBOJIa B CBOIO MOJIB3Y.

3. IIpoananuzupyiiTe CBOH ONBIT U KPAaTKO HAMHUIIMTE OTBETHTE HA CIIEIYIOIIUE BOIPOCHIL:
— Ha30BUTE YETHIPE — IATh BUI0B IOTEPH, C KOTOPBIMU BbI cTankuBaeTech peryspHo.
MoO>HO pUBECTH IPUMEDHI;

— Ha30BUTE CIIOCOOBI yCTpaHEHUS (MUHUMU3ALUN) 3TUX OTEPb;

— Ha30BUTE JIBA - TPU IPUHIMIA OEPEKIMBOI0 MPOU3BOJCTBA, KOTOpble BbI puMeHsiy;

- Ha30BUTE JIBE — TPU NPUUMHBI HEOOXOIMMOCTH IpUMEHEHUs KoHenuu Kaiiizen: kon-
LENIHUU TOCTOSHHOTO COBEPILICHCTBOBAHMSL.

Ouenka 3a cemectp.

CemecTpoBasi OIIEHKA ONPENIEAETCS KaK OKPYTJIEHHOE [0 LIEJIOro Yncia
cpenHee apu(pMeTUYECKOE OLICHOK TEKYIEro KOHTPOJIS, MOTYUYEHHBIX B TEUEHUE
cemectpa. K mpomexyTo4HOM arTecTaluy AOMYyCKAETCs CTYAEHT, YCIEIIHO C1aB-
M Bce KOHTPOJIbHBIE TOUKHU (HE MEHEee YeM Ha Tpu 0ajuia («yAO0BIETBOPUTENb-
HO»).

4. KOHTPOJIbHO-01IeHOYHbIE MATEPHUAJIBI IJIS IPOMEKYTOYHOM ATTeCTAlNH

Y4eOHbIM T1aHOM 10 TucHUIUIMHE «OCHOBBI OEPEXIUBOTO MTPOU3BOICTBAY
MpeayCMOTpPEeHa MPOMEKYTOUHAs aTTecTalus B (popMe 3ayeTa ¢ OI[EHKOM.

4.1 3apanus

3AJIAHUE
NHcTpyKIus 1U1si CTYI€HTOB:
1. BHUMaTeNnbHO NPOYTUTE 3aIaHUE.
2. MakcumanbHOE BpeMs BBINOJHEHUS 3aanusi: 45 MuH. (1 akaneMudeckuii 4ac).
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Borpockl k 3a4eTy ¢ OLIEHKOM.

1. OcHOBHbIE KaTE€ropuu KOHUEMINUNA OEpEeRITUBOrO MPOU3BOACTBA.

2. OCHOBHBIE ATarbl HBOIIOIUU KOHIEMIIUN OEPEKIMBOTO TPOU3BOICTBA.

3. IlpuHuumnb! 6epexTMBOro NPOU3BOJICTBRA.

4. OCHOBHBIE MOJIOKEHUS POCCUHUCKOIO 3aKOHOAATENIbCTBA, HAPABIEHHO-
ro Ha BHEJPEHHUE MPUHITUIIOB OEPEKITUBOTO MTPOU3BOICTBA.

5. OcHOBHBIE TEPMHHBI M TIOHSTHS, CBSI3aHHBIE C MOTEPSMHU KaK OCHOB-
HBIM (PAKTOPOM KOHIENINHN OepEeKITUBOTO MPOU3BOJICTBA.

6. OcHoBHBIE BUABI IOTEPD.

7. HCTpYyMEHTBI, METOBI IOUCKA MMPUYUH U YCTPAHEHUE TTOTEPD.

8. Ponp pykoBOJCTBa MpU BHEAPEHUH MPUHIUIOB OEPEKIUBOrO MPOU3-
BOJICTBA.

9. OCHOBHbBIE KaTEropuu KOHIEMIWKA HEMPEPhIBHOIO COBEPIIEHCTBOBA-
HUSL.

10.TpebGoBaHuUs U MPUEMBI K YTIPABIICHUIO.

11.OcHoOBHBIE 3Tallbl IPOLIECCa TOCTOSIHHOTO COBEPIIIEHCTBOBAHUS.

12.0OcHOBHBIE IPUEMBI U METO/IbI TIOCTOSIHHOTO COBEPILIEHCTBOBAHUS.

13.IloHATUIHBIA ammapaT METOJ W WHCTPYMEHTOB OEpEeXIMBOTO MPOU3-
BOJICTBA.

14.0OcHOBHBIE TOJNOXKEHUS POCCUUCKOTO 3aKOHOJATEIbCTBA B 00J1aCTH
MPUMEHEHUS HHCTPYMEHTOB U METOI0B OEPEKIIMBOTO MPOU3BO/ICTBA.

15.XapakTepucTuka OCHOBHBIX METOJOB U MHCTPYMEHTOB OEpPEKIMBOTO
MIPOM3BOICTBA.

16.0OcHOBHBIE TEHACHIIMU B 00JIACTH MPUMEHEHHSI METOJIOB U UHCTPYMEH-
TOB O€pEKIIMBOrO MPOU3BOICTBA.

17.Opranuzanus 6epexIUBOTrO MPOU3BOACTBA U IKOHOMHUKA MPETPUSATHS.

18.IlpunHIunel, 3a7a4d U1 HOPMATUBHO-TIPABOBOE OOECIIEYCHHE OpraHu3a-
1K pabouero npoctpancTia (5S).

19.0r1anbl BHeApEeHUs CUCTEMBI 9S. D GHEKTh U CI0KHOCTH MPUHATHUS CH-
cTeMbI 5S.

20.OcHOBBI CTaHIapTU3AINH PAOOTHI €€ OCHOBHBIC JTAIbI.

21.2dexThI U CIOKHOCTH MPUMEHEHHSI CTaHAAPTU3ALUN PAOOTHI.

22.0OcHoBbl Buzyanmusanun. CriocoObl 1 HHCTPYMEHTHI METO/Ia BU3yallu3a-
17078

23.2(]dexTrI OT BU3yaau3alnu U CI0KHOCTH €€ PUMEHEHUSI.

24.Cuctema BeiTasruBanus. OcHoBbl KanOan. /locka 3agau.

25.9¢hexThl U CI0KHOCTH BHEAPEeHUs cuctembl KanOaH.

26.ITonsiTE W XapaKTEPUCTUKH KApTUPOBAHUS MOTOKA CO3/IaHUS LEHHO-
CTHU. DTanbl KAPTUPOBAHUS.

27.Turbl KapT MOTOKOB. XPOHOMETPAXK.

28.11onsATHE 1 ATanbl OEPEKINBOTO MPOCKTA.

29.1Ipe3enTtanms 6epeKIMBOTO MPOESKTA: XapaKTEPUCTUKA DJIIEMEHTOB

30.AKTyabHOCTh BHEIPEHHUS] MPUHIIMIIOB OEPEKIMBOrO MPOU3BOJCTBA.
[ToBbIIIEHNE TPOU3BOINTEIHHOCTH TPy Ia
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31.IIpouecc BHEAPEHUS NPUHLIUIIOB OEPEKIUBOrO MMPOU3BOJICTBA.

32.YcnoBust U (GakTopbl NMPUMEHEHHUS MPUHIUIIOB OEPEkKITUBOIO IMPOU3-
BOJICTBA.

33.PopMUPOBAHKE CUCTEMBI MEHEKMEHTA OEPEKIMBOTO IPOU3BOJICTBA B
OpraHH3aIIH.

34.Boeneuenue u o0yueHue mnmepcoHana Kak OCHOBHOM (hakTop 3 dekTuB-
HOCTHU BHEJPEHUS OEPEkIUBOTO MPOU3BOICTBA.

35.Crnennduka nMpuMEHEHHUs] MPUHIIUIIOB OEPEXkIIMBOrO MPOU3BOJACTBA B
Pa3IMYHBIX BUJAX JCSITEIbHOCTH.

4.2. Kputepum oueHMBAHUSA, IIKAJIA OLlCHUBAHMNSI.

OTBET HAa TEOPETUYECKUI BOMPOC.

- MPaBUJILHBIHN, TIOJIHBIA OTBET — 5 OAILIOB;

- MPaBUJILHBIN, HEMIOJIHBIA OTBET — 4 Oaa;

- HETOYHBIHN, HENIOJIHBIA OTBET — 3 Oasia;

- HEBEPHBIN OTBET/OTCYTCTBHUE OTBETa — 2 Oasua.

Htorosas oneHka 3a 3a4eT ¢ OLEHKOW ONPENEISIETCS KaK OKPYIJIEHHOE JI0 Iie-
JIOTO 4uclia cpeHee apupMeTUUEeCKOe MPU OTBETaX Ha TEOPETUUYECKHUE BOIMPOCHI,
HO HE HUXE TpeX OAJJIOB MO KaXKJI0MY BOIPOCY.



