. AHHOTALIMA
PABOYEU INTPOI'PAMMBI YYEBHOU JUCIIUIIJINHbBI
b1.B.06 KopnopaTuBHoe IJIAHMPOBaHNe ¥ NPOTrHO3MPOBaHue
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HanpasiieHHOCTB: «CTparernyeckuii MEHEKMEHT»

KBanupukauus BoINYCKHUKA - MATUCTP

1. Ileab ocBOeHMSI AUCHMILIMHBI: 00ECIEYEHUE Yy CTYAEHTOB 0a30BbIX TEOPETUYECKHUX
3HaHUH ¥ OCHOBHBIX MPAKTUYECKHX HABBIKOB B 00JaCTH KOPIIOPATHBHOIO TUIAHUPOBAHUS U IPO-
THO3UPOBaHUS.

2. Mecro nucunmiaunbl B cTpykrype OITOII BO:

Huctunnuna «KopnopaTuBHOE IJIAHUPOBAHUE U MPOTHO3UPOBAHKME) OTHOCUTCS K JUCIHU-
IUTMHAM Y9acTd, GOpPMUPYEMOIl yHaCTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHH.

N3ydenne naHHOM AUCHUILTUHBI 0a3UPyeTCs HA OCBOCHHUH CTYACHTAMHU MPEAIISCTBYIOMIIX
quciuiuinH: «COBPEMEHHBIN CTPATErHYECKU aHaIu3», «YTpaBiIE€HUE OPraHU3alMOHHBIMU H3-
MEHEHUSIMIY.

OcBoeHMe AaHHON MUCHMILTMHBI HEOOXOAMMO JUIsi KaYECTBEHHOI'O BBIIIOJIHEHHUS BBITYCK-
HOW KBATM(PHUKAITMOHHOM pabOThI (MarucTepPCKOM TUCCEPTAIUN ).

3. TpeGoBaHus K pe3yJabTaTaM OCBOCHUS TUCHHUILINHBI

3.1. IIpodeccnonaabubie KOMIIeTeHIM U BbIITYCKHUKOB, onpejaessieMbie
CAMOCTOSITE/ILHO, I HHIAUKATOPBI UX TOCTHKEHHS:

- crocoOeH pa3pabaTbiBaTh CTpaTernyecKUe W ONEPaTUBHBIC IUIAHBI Pa3BUTHUS OpraHu3a-
uuu (I1K-3);

- pa3pabaTbIBaeT BHYTPEHHUE HOPMATHUBBI JACSITEILHOCTH OPraHU3alliid B COOTBETCTBUU C
oTpaciieBoi HanpasiaeHHocThio (ITK-3.1);

- BJIaJieeT MpHeMaMH pa3pabOTKU CTPAaTErMUECKUX M ONEPaTUBHBIX IUIAHOB (DMHAHCOBO-
X03SUCTBEHHON U MPOU3BOICTBEHHOM nesrenbHocTH opranm3anuu (11K-3.2);

- HCTIOJIb3yeT METOBI OCYIIECTBICHUS MpoekTHOM AesTenpbHocTH (I1K-3.3);

- BJAJICET METOJIaMHU OMPEIEIICHUs YKOHOMUYECKOH 3()()EKTHBHOCTH BHEIPEHUS MHHOBA-
noHHBIX TexHosorui (I11K-3.4);

- croco0eH OCYIIECTBIIATh KOHTPOIb MTOATOTOBKY U PEATU3alluU CTPATETHIECKUX U OTepa-
TUBHBIX IJIAHOB PAa3BUTHUS OpraHU3alMH, 00ECIICUNBAIOIINX MOBBIIICHHE €€ IKOHOMUYECKOH (-
dexruBnocTH (I1K-4);

- crocoOeH K pa3paboTKe M OIIEHKE MOJeNIel MCClIeyeMbIX MPOLECCOB U MHTEPIPETalun
PE3YNbTATOB JESATEIBHOCTH OPTaHHW3allMi C YY€TOM BHYTPUXO3SHCTBEHHBIX PE3EPBOB U IEp-
criektuB ee pa3zsutus ([1K-4.1);

- CIOCOOCH MPUHUMAThH OPTraHU3aIMOHHO-YITPABICHYECKUE PEIICHHUS 110 MOBBIMICHUIO KO-
HOMUYECKOH 3((HEKTUBHOCTH OpraHU3AIMK U OIEHUBATh MOJydeHHbIe pe3yabTathl (11K-4.2);

- OCYIIECTBIISIET KOHTPOJb XOJia BBINOJHEHUS TUIAHOB (DMHAHCOBO-XO3SHCTBEHHOU Jesi-
TEJTHLHOCTH TI0 Opranu3ainuu u ee nonapasaeincHusM (I1K-4.3).

4. KpaTkoe coaep:xaHue TUCHMILIUHBI:
1. KoprmopaTuBHOE MIIaHUPOBAHUE M TPOTHO3WPOBAHUE: CYIIHOCTh, HEOOXOIUMOCTh, OCHOB-
HBIE TIOHATHSL.
2. Meronon0rus NpOrHO3UpOBaHUS.
MeTomo0THs IIIAHUPOBAHUS ACITEIPHOCTA OpPTraHu3aIiy.
4. HudopmanmonHoe oOecrieyeHHE IIAHUPOBAHUS M TNpOorHo3upoBaHus. CucreMa HOPM H
HOPMAaTHBOB.
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MeTtononorus oneHku 3¢(HEeKTUBHOCTH WHBECTUIIMOHHOW ¥ MHHOBAIIMOHHOM JeSTEbHOCTH
OpraHu3aIiy.

KopniopatuBHoe cTparernueckoe miaHupOBaHUE

®duHaHCOBOE TUIAHUPOBAHUE U TTPOTHO3UPOBAHNE B KOPIIOPAIIHH.

O yHKIHMOHAIBHOE IUNIAHUPOBAHUE B OpraHU3aluY.

broxerupoBanue.

KOHTpOJIJII/IHI‘ KaK 3JICMCHT CUCTCMBbI KOpHOpaTI/IBHOFO HJ'IaHI/IpOBaHI/IH n HpOFHOSI/IpOBaHI/IH

5. O0mas Tpya10eMKOCTh JUCHUIIJIMHBI COCTABJISIET 4 3a4eTHbIE eINHUIIBI.

6. PazpadoTumk: K.3.H., JOLEHT O.B. Ky3pmeHnko



