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YIIPaBICHUE
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3aenyrommii kadeapoii: Pera A.D.
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[Ipencenarens: Ctporuii b.H.
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1. O0uIne MoJ10KeHus

KoHTpoapHO-01I€cHOUHBIE Cpe/IcTBa IPEAHA3HAUCHBI JIJI1 KOHTPOJIS U OLICHKU
00pa3oBaTEIbHBIX JTOCTHKEHUM OO0Yy4YarolIMXCs, OCBOMBIIUX IPOTpaMMy IHCIIH-
winHbl CI'.06 OCHOBBI OEPEKIIMBOTO IIPOU3BOICTBA.

@oHJ OLEHOYHBIX CPEACTB BKIOYAET KOHTPOJIBHO-OLIEHOYHBIE MATEPHUAIIBI
JUTSL IPOBEACHMS TEKYLIETO KOHTPOJISI M POMEXKYTOUHOM aTTeCTallMU B hopMe 3a-

geTa C OIIEHKOM.

Texkymuii KOHTPOJIb BKIIIOYAET OLICHKY PEIICHUS CUTYallMOHHBIX 3a/1ad, Te-

CTHPOBAHUSI, IEPUOTUIECCKUI BBIOOPOUHBIN YCTHBIN OIMPOC.

2. Pe3yJibTaThl OCBOEHUS] NUCHHUILIMHBI, MOJJIeKAIINE POBEPKe

Pe3yabTaTnl 00yueHust
(YMeHusl, 3HAHUS, KOMIETEHIHH)

OCHOBHbIE IOKA3aTEJIH OIEHKH
pe3yJabTaToB

dopmMa KOHTPOJIS
M OLlCHHUBAHUSA

B pesynbraTe n3yueHus TUCIUIUIAHBI 00yYarOIUICs TODKECH YMeTh:

OCYyLIECTBIISITh TpodeccroHalb-
HYIO JIeSITeNLHOCTh C COOJIofe-
HHEM MPUHIUIOB OepekIMBOTrO
npomsBojctea (OK 01, OK 07);

YMeHue 1eMOHCTPUPOBAThH IIOHU-
MaHHEe CIIOCO0OB peanu3aluu
MIPUHITUIIOB OEPEKIUBOTO MTPOU3-
BOJICTBA B MPO(ECCHOHATBHON J1esi-
TENLHOCTH NPH PEIICHUH ITPOU3-
BOJICTBEHHBIX 3a/ad.

VYernblii onpoc. TectupoBaHue.
OreHKa penIeHns CUTYallnOHHBIX
3azad.

MPUMEHSTh METO/bI JHATHOCTHU-
KM TIOTEPb U YCTPAHSATH OTEPH B
nporeccax (OK 02, OK 07 );

Ymenne BBIABJIATH, JUATHOCTUPOBATH
1 yCTPaHATH IIOTCPHU B ITpoHECCax.

VYerHblii onpoc. TecTupoBaHue.
OreHKa peneHus CUTYallnOHHBIX
3azad.

NPUMEHATH KIFOUCBBIE HHCTPY-
MEHTHI aHallM3a ¥ PEIIeHHs Mpo-
OneM, oOIEHMBATH 3aTpaThbl Ha
HecootBercTBHe (OK 01, OK
07);

‘YMeHue ocylecTBIsATh U apIryMEHTH-
POBAaThH BEIOOP HHCTPYMEHTOB JIHATrHO-
CTHKH IPOOTIeM. YMEHHE OIICHUBATh
«IIeHY» TPOU3BOJICTBEHHOM OMIMOKU U
OIPEAEIIATh BO3MOKHOCTb JUIS1 KOP-
PEKTUPYIOLUX JEHCTBUM.

‘YMeHue npeiaraTh alropuTM pelie-
HUS C YI4ETOM UMEIOLIUXCS PECYPCOB U
OrpaHUYEHUH.

VYerHblii onpoc. TecTupoBaHue.
OreHKa penIeHus CUTYallnOHHBIX
3azad.

MOJIETUPOBATh MPOU3BOJICTBEH-
HBbI IIPOLECC U CTPOUTh KapTy
nmotoka co3manus neaHoctu (OK
01, OK 07);

‘YMeHue 1eMOHCTPUPOBATh HABBIK
KapTUPOBaHU MMOTOKA CO3JaHUS IICH-
HOCTH. YMEHHUE BBIOMpATh CPEJICTBA U
METO/Ibl MOJICIIMPOBAHUS U OTIMCAHUS
nporecca.

VYernblii onpoc. TecTupoBaHue.
OL[eHKa peuICHUA CUTYyallMOHHBIX
3azad.

OpraHU30BbIBaTh PabOTy KOJI-
JEKTHBA M KOMaHIbl B paMKax
peai3aniy MpOeKTOB MO YIyd-
menusMm (OK 04, OK 07);

‘YMeHue opraHu3oBbIBaTh paboTy KOJI-
JIEKTUBA U KOMaHIbl B paMKax peajiu-
3aI[MX TIPOSKTOB T10 YITYYLISHHUSIM.

VYerublii onpoc. TecTupoBaHue.
OreHKa peneHuns CUTYallnOHHbBIX
3azad.

NPUMEHAITh HHCTPYMEHTHI  Oe-
PEXIMBOTO TPOU3BOJACTBA B CO-
OTBETCTBHH CO  CHeIH(HUKON
OM3HEC-TIPOIIECCOB OpraHU3aluu
nnu npousBojictBa (OK 02, OK
07).

YMeHue BbIOOpa U IPUMEHEHUSI UH-
CTPYMEHTOB OEPEKIIMBOTO MPOHU3BOI-
CTBa B 3aJJaHHBIX IIPON3BOJICTBEHHBIX
YCIIOBHSX.

VYerasiii onpoc. TectupoBanue.
OneHka peleHns CUTyallMOHHbIX
3a1a4.
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B peE3yabTaTe N3y4YCHU JUCHUIIIIUHBI 06yqa}0mnﬁca JOJIKCH 3HATh:

NPUHIUIBI W KOHIECMIHI Oe-
pexxnuBoro mpoussojictBa  (OK
01, OK 07);

3HaHME NPHUHIUIIOB CTAHOBJICHUS U
pa3BUTHsI OEPEKITUBOTO ITPOU3BOICTBA.
3HaHHE OCHOBHBIX MMOHATHI OepexkiIn-
BOTO ITPOU3BOJICTBA, COJEPKAHUSL
MPUHIUIIOB OEPEXITMBOTO TIPON3BO/I-
CTBa B COOTBETCTBUH C HANPABJICHHO-
CTBIO IPO(hEeCCHOHANBHOM AEATENbHO-
CTH.

VYerasiit onpoc. TectupoBanue.
OreHKa peleHns CUTyallMOHHbIX
3a7ad.

BUIOBl TOTEPh M METOIBl HUX
ycrpanenus (OK 02, OK 07);

3HaHUE TUITOB TIPOU3BOJACTBEHHBIX I10-
TEPHb U IIPUYNH X BO3SHUKHOBCHU.

VYerHbli onpoc. TecTupoBaHue.
OreHKa penIeHns] CHTYallnOHHBIX
3a7ad.

NPUHIUIB  OPraHU3alnd  B3au-
MO/JICUCTBUS B IIEMOYKE MPOIEeC-
ca (OK 01, OK 07);

3HaHUe IPH aHATN3E B EMOYKE IIPO-
mecca. 3HaHHE I ONMMCAHUS IIOCIIEN0-
BaTENFHOCTH OPTaHN3aMOHHBIX JeH-
CTBUH JJIs1 yIyUIIeHHs TIpoliecca.

VYerHbli onpoc. TecTupoBaHue.
OreHKa penIeHus] CHTYallnOHHBIX
3a7ad.

MHCTPYMEHTBI OepexKINBOTO
npoussoacTBa (OK 01, OK 07);

3HaHNe HHCTPYMEHTOB OEPEKITHBOTO
MPOM3BOJICTBA M 00JIACTAX €ro mpume-
HeHud. OnepupyeT 3HaHUAMH NIPH BbI-
60pe HHCTPYMEHTOB ISl pEeLlICHUs po-
H3BOHCTBCHHOﬁ 3agaqyu, IpuBOAUT TCO-
peTrdeckoe 000CHOBAaHHUE MOTCHITHAIb-
HOH N0JIb3bl U PUCKOB.

VYerHblii onpoc. TecTupoBaHue.
OreHKa peleHns CUTyallMOHHbIX
3ajad.

OCHOBBI KapTHPOBAaHUS MOTOKa
CO3/1aHMUsl IIEHHOCTH (CO37aHue
KapT [EeNEBOro, HACAIBHOTO U
TEKYIIEro COCTOSHUS MMOTOKA CO-
3mannsa nernoctd) (OK 01, OK
07);

3HaHKE OCHOBHBIX MOJIXO0IOB K KapTH-
POBaHHIO MOTOKA CO3/IaHUS IIECHHOCTH,
OCHOBHBIX IOHATHH JJIS1 KAPTHPOBAHUS
mpoIiecca, COCTAaBISIET KapThI LIEJIEBOTO,
WICaJbHOTO U TEKYIIETO COCTOSHUS T10-
TOKa CO3JaHus LIEHHOCTH. 3HAHHUE O
JIENCTBHAX, TOOABIISIONINE IIEHHOCTH U
YMEHBIIAIOIMIUX MOTEPH.

VYerublii onpoc. TectupoBaHue.
OL[eHKa peuICHUA CUTYyallMOHHBIX
3azad.

METOZABI BBISBJICHUS, aHAIN3a U
peuieHuss npobiIeM TPOU3BOI-
ctBa (OK 01, OK 07);

3HaHUE OCHOBHBIX METOOB BBISBICHUS
W aHanmM3a npoobiieM, nepeyHs HeoOxo-
JIAMBIX 11aroB WM IEUCTBUM I pe-
HICHUS TPOOIIEM.

VYerHblii onpoc. TecTupoBaHue.
Or11eHKa peleHns CUTYallMOHHbIX
3ajad.

COBPEMEHHBIC TEXHOJIOTUU T10-
BBINICHUA MPOU3BOJUTCILHOCTH

pyaa (OK 04, OK 07);

3HaHMe KIIOUYEBBIX TIOKa3aTenen a¢-
(heKTUBHOCTH OepeKIIMBOTO TIPOU3BO/I-
CTBa.

VYernblii onpoc. TecTupoBaHue.
OL[eHKa peUICHUA CUTYyallMOHHBIX
3aad.

TEXHOJIOTUM BHEIPEHUS Yiyd-
LICHU IIPOU3BOJCTBEHHOT'O

nporecca (OK 02, OK 07);

3HaHUe HHCTPYMEHTOB MpoIiecca npe-

o0Opa3oBaHUi. 3HaHNE OCHOBHBIX MO~

XO0O0B K TEXHOJIOTUU MOTHUBAIIUU TIEP-

COHaJia, IPUHIXIIOB 1 METOAUK BOBJIC-
YEeHUsI IEPCOHANl B IIPOLIECC HETIPEPHIB-
HBIX YJYYIIEHHH.

VYerublii onpoc. TecTupoBaHue.
OL[eHKa peuICHUA CUTYyallMOHHBIX
3ajad.

CHCTEMY MOJa4d NPEIUIOKESHHI
N0 YIYy4YIICHHIO B OOJACTH I0-
BEIICHUS () (HEKTUBHOCTH TpyIa
(OK 04, OK 07).

3HaHue nepeuHs HGO6XOI[I/IMLIX miaroB
JUIA IIogavymn HpeZ[JIO)KeHI/Iﬁ o yjiy4uie-
HHSAM.

VYerublii onpoc. TecTupoBaHue.
OreHKa peneHuns CUTYallnOHHbBIX
3azad.

U TOroBblii KOHTPOJIbL

3auder C oneHKOM

3. KOHTPOJIbHO-0LICHOYHbIE MATEPHUAJIbI TEKYLIEr0 KOHTPOJIA

B kauectBe KOHTPOJIbHO-OICHOYHBIX MAaTCPpHUAJIOB TCKYIICI'O KOHTPOJIA HC-

MOJIb3YFOTCS:

3.1. Ileproauveckuii BHIOOPOUHBIN YCTHBIN OMPOC MO TEME.
— MpPaBUJIbHBIN, MOJHBIA OTBET — 5 OAIIIOB;
— MpaBUJIbHBIN, HE MOJTHBIA OTBET — 4 OaJina;




— He TOYHBIN, HE TOJHBIA OTBET — 3 Oaja;
— HEBEpHBIN OTBET/OTCYTCTBUE OTBETA — 2 Oasia.

3.1.1. Onpoc no teme 1 «IlonsATHE, UCTOPUS MOABIEHUS U HOPMATUBHO-TIPABOBOE
oOecrieueHue OepeKIMBOTO POU3BOICTBAY
Cnucok KOHTPOJIBHBIX BOIIPOCOB:

1. [TonsiTue 6epeximBoro npou3BoacTa. OcHoBa «JIuH» - co3gaHue CTOUMO-
CTH JIJIs KJIUEHTA.

2. [IpoOGnembl BHEIpEHUs OEPEKIUBOTIO TPOU3BOCTBA.

3. OCHOBHBIE 3TaIbI BOJIOIUHN KOHIICTIUN OEPEKIMBOTO PONU3BOCTBA.

4. IMpunnune! Kaiigzen. [puanuns! OepeximBoro npousBoactsa Jlxk. Jlalike-
pa

5. OCHOBHBIE TOJIO)KEHHSI POCCHICKOTO 3aKOHOJATEIbCTBA, HAMPABIEHHOTO
Ha BHEJPEHHE MPUHLUIIOB OEPEKINBOIO MTPOU3BOICTBA.

3.1.2. Ompoc no teme 2 «CokpallieHue noTephb Kak 1elb OepexITMBOro MpOU3BO/I-
cTBa. HempephIBHOE COBEPIIIEHCTBOBAHUE — OCHOBA OEPEKIIMBOIO IMTPOU3BOCTBAY
Cnucok KOHTPOJIBHBIX BOIIPOCOB:

1. CymHOCTb MOHATUN BpeMs, TOTEPHU, 3aTPAThI, U3ACPKKU, YOBITKH.

2. Buasl moteps B Teopuu Lean (muda, muri, mura).

3. Bugsl noreps Teopun Taiiutu OHO.

4. IIpobGnemMa, mpupoaa npooIeMbl, BUABI POOIIEM.

5. Ycrpanenue noteps. Metog SW 2H.5.

6. HacraBHuuuectBo, 0OpaTHas cBsi3b v ['eMOa ((pakTuueckoe MecTo).

7. OCHOBHBIE KaTErOpUH KOHIIEIIIINN HEMTPEPHIBHOTO COBEPIICHCTBOBAHUS.

8. TpeboBanusi K ympaBlieHHIO Tpolieccamu. [[Ba moxoja K pemeHuro mpo-
oJseM.

9. Drambl TOCTOSTHHOTO COBEPIICHCTBOBAHUS.

10. Anamuz Ilapero. IlpuunHHO-clencTBeHHass aAuarpamma. [ MCTOrpaMMBbl.
KoHTposbHbIE TUarpaMMbl U TpapuKH.

11. lnarpamma pazopoca. KoHTpobHBIEC TUCTKH.

12. MosroBas aTaka. 6 CUTM.

13. Onpoc. bezomubounsie MeToapl. CTpesouHas quarpaMmma.

3.1.3. Ompoc 1o Teme 3 «XapaKTepUCTHKAa OCHOBHBIX METOJIOB U HHCTPYMEHTOB
OepexiuBOro pou3BocTBa. OpraHusanus padbodero npocrpancTsa. CtaHgapTu-
3arust paboThl. Busyanu3zanusi. Opranu3aius OepexIIMBOro MPOU3BOACTBA U KO-
HOMUKA TIPETIPUATHS
CIUCOK KOHTPOJILHBIX BOIIPOCOB:

1. TloHATUIHBIN anmapar METOJ U MHCTPYMEHTOB OEpeXJIMBOIO MPOU3BO/I-
CTBa.

2. OCHOBHBIE TIOJIOKEHUSI POCCHICKOTO 3aKOHOMATEIBCTBA B OOJIACTH TPH-
MEHEHUsI THCTPYMEHTOB U METOJIOB OEPEXIIMBOTO MPOU3BOICTBA.
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3. XapakTepuCTHUKa OCHOBHBIX METOJIOB U HHCTPYMEHTOB O€pekIMBOTO MPO-
U3BO/ICTBA.

4. BO3MOXHOCTH OT HCIOJb30BAHUSI CUCTEMBI CTAHAAPTOB OEPEKIUBOTO
MPOU3BOJICTBA.

5. Hawmbonee gacTo mcmosib3yeMple HHCTPYMEHTHI OEPEKIMBOTO TIPOU3BOJI-
CTBa.

6. Ludposoe OepexnuBoe Mpou3BOACTBO. DyHIaMEHTANbHBIE MPOIECCHI
Ou3Heca: 1eib, IPoLEecC, JIIOIH.

7. IlpuHIUTIBI, 3a1a4d ¥ HOPMATHUBHO-TIPABOBOE OOECIICUCHHUE OPTaHMU3AIUU
pabouero mpoctpancTBa (5S). Opranmu3anys OSpeKIMBOrO MPOU3BOJCTBA U KO-
HOMUKA MPEANPUSITHSL.

8. Drambl BHenpeHus: cuctembl 5S. DD(PEKThI U CT0KHOCTU MPUHSATHUS CUCTE-
MBI 5S.

9. OcHOBBI cTaHIaPTU3ALUU PAOOTHI €€ OCHOBHBIE JTaIIbI.

10 DddexTsl U CI0KHOCTH MPUMEHEHHSI CTaHIapTU3allUuU PaOOTHI.

11. OcuHoBsl Bu3yanuzainuu. CrnocoObl 1 MHCTPYMEHTHI METOJla BU3yalln3a-
ITUH.

12. DddexTs 0T BU3yaIM3aluy U CJI0KHOCTH €€ IPUMCHCHHSI.

3.1.4. Ompoc o Teme 4 «Kanban: co3nanue cucteMsl BeITATHBaHus. Kaptuposa-
HUe oToka coznanus neHnocty (VSM). bepexmBeiii mpoekT. Opranuzanms 0e-
PEXKIMBOTO MPOU3BOACTBA U SKOHOMUKA MPETPUSTH
CHnucoK KOHTPOJIBHBIX BOMPOCOB:

1. Cucrema BeiTsaruBanus. OcHoBbl KanOan. Jlocka 3agau. Opranuzamms Oe-
PEXKIMBOrO MPOU3BOACTBA U SKOHOMUKA MPEITPUSATHS.

2. D¢ deKTh U CIOKHOCTH BHEAPEHUS cucTeMbl KanOaH.

3. TloHsiTHE M XapaKTEPUCTUKHU KaPTUPOBAHUS MTOTOKA CO3/IaHUS [ICHHOCTH.
DTanbl KapTUPOBAHUSL.

4. Turbl KapT TOTOKOB.

5. XpoHOMETpax.

6. TloHsTHE M 3TAITBI OEPEHKITMBOTO MPOCKTA.

7. IIpe3eHTanus 0epexJIMBOro MPOEKTA.

3.1.5. Ompoc 1o Teme 5 « AKTyaJIbHOCTh M BHEJIPEHHE TTPUHIIUIIOB OEPEKINBOTO
npou3BojicTBa. [loBbIIeHNEe PON3BOANTENHLHOCTH Tpyaa. [IpuMeHenne npuHIIN-
OB OEPEKIMBOTO MPOU3BOJICTBA PANUYHBIX BUIOB ACSITEIEHOCTI
CrnrcoK KOHTPOJIbHBIX BOMPOCOB:
1. AxTyanbHOCTb BHEIPEHHs MPHUHIUIIOB OEpexIMBOro mpousBojactaa. Ilo-

BBIIIICHNE IPOU3BOAUTEIHLHOCTU TPyAa
Crpareruu peopraHu3aii MPOU3BOACTBEHHBIX CUCTEM.
DTanbl COBEPIICHCTBOBAHUSI TPOU3BOICTBEHHBIX CUCTEM.
4. Dtanbl BHeApEeHUs OEpeXJIMBOrO MPOU3BOJICTBA. MEPEUeHb JACUCTBUN IS

BHEJIpEHUsI OEpEKIIMBOTO TPOU3BOJICTBA. OMpenesieHne oO0bema Tpedye-

MBIX PECYpCOB JJisl BHEAPEHUST OEPEKINBOTO MPON3BOCTBA.

wmn
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5. BHyTpeHHSsI CTpYKTypa NPEANpHUSITHS: MEHTAIBHOE I0JIe, KOTHUTUBHOE

noJie, peCypcHOE ToJie.

Drarbl Iporecca MUHUA-TpaHCHOPMALIHH.

7. @opMHUpOBaHUE CHUCTEMBl MEHEIKMEHTa OEpeKIMBOTO MPOW3BOJCTBA B
OpraHH3aIIH.

8. Ilpomecc ynpaBieHus KOMIIETCHTHOCTBIO M Pa3BUTHEM IEPCOHAJA: TUIAH,
JEUCTBHE, BBIITOJIHECHHUE, TPOBEPKA. .

9. IlpuHIUIIEI CUCTEMBI TIOJITOTOBKHU TMEPCOHANIA: IIeJICHANIPaBICHHOCTh, cOa-
JAHCUPOBAHHOCTh, COTJIACOBAHHOCTH, PETYJISIPHOCTh, MHOTOYPOBHEBOCTD,
BOBJICYCHHOCTbD.

10.KomnieTeHTHOCTh MEepCOHAalIa.

11.0OcobeHHOCTH TPUMEHEHHS OEPEKITMBOTO MPOU3BOICTBA B PA3IUIHBIX OT-
pacisx.

12.bepexnuBoe MPOU3BOJACTBO JIJIsi HEMPEPHIBHOTO, CEPUMHOTO WIIM KOHBEM-
€pPHOro, MEITKOCEPUITHOTO WJIA MPOEKTHO-TT03aKa3HOTO MPOU3BO/ICTBA.

o

TectupoBaHue M0 TEME.

[IpuMepHBIN BApHAHT TECTOBOTO 3a1anus i 1 pasnena «bepeximBoe npo-
U3BOJICTBOY» CYIITHOCTB, COJEPKaHUE M OCHOBHBIE TPUHITUTIBI)
1.K onepartmonnsim metogaMm T. batu oTHOCAT:
a) oOecrieyeHue BbITyCKa BEICOKOKAYECTBEHHON NPOAYKIUH;
0) oOwas mpou3BOACTBEHHAs THOKOCTb;
B) CKOPOCTb U3MEHEHMS;
r) TpoHIaKTHYECKOE 00CITYKUBAHUE 000PYI0BAHUS.

2.BpiOupuTe NOHSTHS, CBSI3aHHBIE C TIOHSITHEM TIOTEPH.
a) TIpuObLIb,
0) yObITKH;
B) 3aTparThl;
T) U3ACPKKH.

3.bepexnrBoe MpoON3BOACTBO — 3TO JOTHYECKAs] KOHIICTIIUS. HCKITFOYAOIIas.
a) (hUHAHCOBBIE 3aTPATHI;
0) HEHYXHBIE 3aTPaTHhI;
B) BPEMEHHBIE 3aTPaThl;
I') TPYIOBBIC 3aTPATHI.

4.0OcHoBa 0epeXJIMBOTO MPOU3BOICTRA!
a) CO37aHNE CTOMMOCTH JIJISI PYKOBOJIUTEIIS;
0) co3maHWe CTOMMOCTH JIJISI HHBECTOPA,
B) CO3J]aHUE CTOMMOCTH JJIsI KIIHCHTA;
I') CO3JaHUE€ CTOMMOCTH JJIsl YUpeIuTesei.
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S5.IIpuBnekarenbHOCTh OEPEKIMBOTO MPOU3BOJICTBA B TOM, YTO:
a) 50% cocrout u3 uHBecTUIUH, 505 U3 OpraHU3alUOHHBIX MEDP;
0) 80% coctout u3 nuBecTUlnii, 20% uU3 opraHu3aIMOHHBIX MED;
B) 100% 13 opraHu3aluOHHBIX MED;
r) 20% cocrout u3 naBectunmii, 80% M3 OpraHU3aIMOHHBIX MEP.

6.1leperpy3ka, HaPSIKEHHOCTb PA0OTHI — ATO:
a) Myna,
6) Mypu;
B) MaopHu;
r) Mypu.

7.'em0a B COBPEMEHHOI TEPMHHOJIOIMHM MEHEIKMEHTa 03HAYAT «padodee MECTO
WJIA MECTO, TJIC:

a) MPOMCXOJUT JOOABICHUE IIEHHOCTH;

0) HE MPOUCXOUT JT00aBIECHHUE IICHHOCTH,

B) TIPOMCXOJHT J0OaBJICHUE 3aTparT;

I') MPOUCXOAUT N00aBIICHHE Mpoliecca YIPaBICHUS.

8.K CKpBITBIM IOTEPSIM MOKHO OTHECTH:
a) TMepe/BUKCHUE,;
0) mepenpou3BOICTRO;
B) Je(eKThl U epeaeKa,;
') 3arachl;
1) OXKHJIaHHE.

9.BriOepeT OCHOBHBIE BUIBI TTOTEPD:
a) pabora,
0) mepenpou3BoICTRO;
B) OXKHJIaHUE;
T') W3JIAIIHUE 3aMaCHI.

10. B 3aBHCUMOCTH OT YpOBHS, HA KOTOPOM HaXOJMUTCA WX PEIICHUE, BBIICISIOT
POOJIEMBI:

a) ONepaTHBHBIE;

0) pernoHaybHbIC;

B) «KECTKHEY;

r) (enepanbHbIC;

1) JOKaJbHbIE.

11.I1ens KaitgzeH — npou3BoOICTBO:
a) 0e3 3arpar,
0) 0e3 moteps;
B) 0e3 u3epxKeK;



I') ¢ NpUOBLIBIO.

12 .Ipunmun aeiicteus Poka-yoke xapakrepusyercs:
a) YaCTHMYHBIM OXBATOM IIPOBEPKH;
0) OBICTpOIT OOPATHOM CBA3BIO;
B) CTOIPOLIEHTHBIM OXBAaTOM MPOBEPKH;
I') HHU3KOH CTOMMOCTBIO U POCTOTOM.

13.OCHOBHBIMH METOJaMHU B MEXaHU3ME MPEAOTBPAIICHUS OIIHOOK SBIISTFOTCS:
a) CHCTEMaTHYEeCKOE yCTpaHEHHE BO3HUKIIUX OIIHOOK;
0) mpUHATHE MEp TPETOCTOPOKHOCTH U BHEIPCHHSI IPOCTHIX TEXHUYECKUX CH-
CTEM, TTO3BOJISIONINX COTPYAHUKAM TPEAOTBPATUTh COBEPIIICHUE TIPOMaxa;
B) CO3JIaHHME IPEATOCHIIOK JIs 6e31eeKTHON paboThI;
I') BHEJIPEHUE METOJI0B Oe3/1e(heKTHOM paboThI.

14.CnoxHas Hay4dHas 3aj7aya, pelieHne KOTOPOH JOJKHO J1aTh HOBbIE 3HAHUS NS
Pa3BUTHS TEOPUHU U COBEPILICHCTBOBAHUS MPAKTUKU — 3TO:
a) mpobiiema,
0) Teopus;
B) TUIIOTE3a,
T) pe3yibTar.

15.Meton Poka-Poke npumensiercs npu:
a) Tmepenaye u3eus Ha MOCIeAYIOINE MPOIECCH;
0) KOHTpOJIE 3aBEPIIICHHOTO IIpoIiecca,;
B) OIpEACICHUH OMMOOK B 00JIACTH BXOTHOT'O KOHTPOJIS;
I') MPOBEPKE B XOJI€ BHIMOJHEHHUSI TPOIlecca CaMUM PAOOTHUKOM.

[TpumepHBIN BapuaHT TECTOBOTO 3aaHus s 2 paszaena « OCHOBHbIC WH-
CTPYMEHTBI K METOJIbI OEPEXKIMBOTO MMPOU3BOICTBAY
1.BeicTpas nepeHanagka 000pyA0BaHUS B IPOIIECCE U3TOTOBICHUS MPOIYKIIUH -
3TO:
a) ObICTpas mepeHanaaKa 000pya0BaHuUS,
6) SMED;
B) cuctema [PM;
I') KapTUPOBaHUE MOTOKA CO3/aHUS IIEHHOCTH.

2.BriOupuTe MHCTPYMEHTHI B METOIbI OEPEIKIIMBOTO MTPOU3BOCTBA, JIJIsI KOTOPHIX
B Poccuu pa3zpaboTran oTenbHBIN CTaHIAPT:

a) ObicTpas neptHanagka;

0) 5S;

B) MOTOK CO3/JaHUs [ICHHOCTH,

r') BU3yalU3allus;

1) cTaHaapTU3anus paboThI.
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3.CpenctBo, criocod, MpUMEHSIEMbIN JJIs1 TOCTUKEHUS! Yer0-HUOY /b, - 3TO:

a) IMKI,;

0) Mertos;

B) YCTpOICTBO;

I) WUHCTPYMEHT.
4. Metop, B KOTOPOM OCYILIECTBIISIETCSI TOYHOM ONMUCAaHUE KAKIOT0 ACHCTBUS, TO-
psi/IKa U TIPaBUII OCYIIECTBICHHUS JESTEIbHOCTH, BKIIIOUYAs ONpeieNieHUEe BpEMEHU
BBITIOJTHEHHUSI JIEHCTBUS, MTOCIEI0OBATEIbHOCTH ONepalliii 1 HEOOXOAUMOTO YPOBHS
3aracoB - 3TO:

a) BU3yaJIu3allus,

0) KapTUpOBaHHE MOTOKA CO3JaHUs IIEHHOCTH,

B) CTaHAapTHU3alus padoThI,

r) cucrtema [PM.
5.BepHo 11 TO, 4TO MPaKTUYECKOM peanu3anueii cuctemsl Just-In-Time sBisiercs
cucTeMa KaHOaH:

a) BEpHO;

0) HEBEpPHO.

6.0Tan HHCTpyMEHTa 5S, B OCHOBE KOTOPOTO JICKHUT COACP)KaHUE B YUCTOTE, - ITO:
a) (GOpMHUPOBAHUE MTPUBBIUKHY;
0) yoopka,
B) aKKypaTHOCTb;
r') CTaHJapTHU3aIK.

7.Kako#t u3 3TanmoB MHCTpyMEHTa 5S MPOMYyIIEH B MOCIEAOBATEIILHOCTU: COPTHU-
POBKa — aKKypaTHOCTh — yOOpKa — pOpMUPOBaHUE MPUBBIYKH.

a) TUIaH,

0) aHanus,;

B) MOHHUTOPUHT;

r) NoAAepX aHUE MOPAIKA.

8./I0KyMeHT, ONUCHIBAXOIIMI MTOCIEA0BATENBHOCTD JEUCTBUM U IPUEMOB IIPU BBbI-
MOJIHEHUH ONEPALIMH - ITO:

a) CTaHJapTHas ONEepallMOHHAs KapTa,

0) craHmapTuzaius padoThl;

B) CTaHJapTU3MpPOBaHHAas padoTa;

r) olepalroHHAas KapTa.

9.00bexTamMy MPUMEHEHHSI METO/1a BU3YyaIU3alusi MOTYT OBITh:
a) pabodee MPOCTPAHCTBO;
0) IpoIeCcChl OpraHu3aIliu;
B) paboyee MecCTo;

r') MepcoHal;
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1) uHGpPaCTPyKTypa.

10. oOuWM MPUHIIUIIOM YIIPABIEHYECKON CUCTEMBI KaHOAH SBIISIETCS:
a) OTpakeHHUE 33/1a4 B IJJaHAX U BBIMOJIHEHHBIX;
0) oTpakeHue 3aJa4 B IUIaHaX, B pa0OTE U BBIIOJHEHHBIX;
B) OTpa)k€HME 3ajay B IJIaHAX U padoTe;
I') OTpakeHHE 3a]1a4 B pabOTE U BBHITOJIHEHHBIX.

13.OCHOBHBIMM COCTaBHBIMHU O10KaMu cucTeMbI JUust-In-Time siBisroTes:
a) pa3paboTKa UieH,
0) BOILIOIICHUE UJICH;
B) pa3paboTka mpoliecca,
r) pa3paboTka U3/eusl.

12.Puckom Merona «KaptupoBaHue moToka CO3/IaHUs LIEHHOCTHY SIBJISICTCS:
a) TIPOBEJICHHE BCECTOPOHHETO aHaJIh3a MOTOKA CO3/IaHus [IEHHOCTH;
0) BU3yanu3alus MOoTepPh U UX UCTOYHHUKOB,;
B) MPEIOCTABJICHHE MOTOKA CO3J]aHUs IIEHHOCTU M €r0 XapaKTepUCTUK Ha O/I-
HOH KapTe;
I') CJIOXHOCTh B OpraHM3alui cOOpa IOCTOBEPHBIX JAHHBIX O COCTOSIHUU MOTO-
Ka CO3/IaHUs LICHHOCTH.

13.KapTa moToka co3qaHus IEHHOCTH 1aeT BO3MOYKHOCTD:
a) pa3pabOTKH IUIaHA YIYUIICHUH MOTOKa,;
0) aHanmM3 y3KMX MECT MOTOKa,
B) cpa3y YBHUJIETh Y3KHE MECTa MOTOKA,;
I') BBISIBJICHHE BCEX HEMPOU3BOIUTEILHBIX 3aTpaT U IIPOIIECCOB MOTOKA.

14.0neHka KayecTBa MPOEKTA M TOJ0OBOM SKOHOMHUYECKHH d(DPEKT MPOBOAUTCS B
pamKax:

a) ayauTa peajau3aiui,

0) 3KCIEepPTU3bI IPOEKTA;

B) KOHTPOJISI peainu3aiuu

T) NPUOPUTE3AIUHU IPOEKTA.

15.bepexIiuBbIi TPOEKT OTHOCUTCS:
a) K CYIIECTBYIOIIUM IPOIIeCcaM,
0) K HOBBIM IIpOIIeCcCaM;
B) TOJIbKO K HHHOBAITMOHHBIM TIPOIIECCAM;
T') K Imporeccam Apyroi KOMITaHUH.

[IpuMepHbIi BApUAHT TECTOBOTO 3aanus AJist 3 pasnaena «lIpumenenune
MIPUHIIAIIOB OEPEKITUBOTO MPOU3BOACTBAY
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1.BriOepuTe NMpuUYMHBI, YKa3bIBaIOIIKE HA 11€JIECO00PA3HOCTh BHEAPECHUS Oepexk-
JIMBOTO MPOU3BOJICTBA!

a) HHU3KOE Ka4eCTBO MPOAYKIIUY;

0) HapyIlIeHUEe CPOKOB ITOCTABKH;

B) BBICOKAs 3aTPATHOCTH MPOU3BOJICTBA;

T') BBICOKAs MPOU3BOIUTEIHHOCTD TPY/IA.

2.COBOKYITHOCTH PECYPCOB (MaTepHAIbHBIX, HE MaTEPUATBHBIX, YETIOBEYCCKUX U
WHBIX ), HEOOXOIUMBIX JIJIsl peaTU3alii OCHOBHOM M BCTIOMOTATEIIbHON JEATEIHHO-
CTH TIPEITIPUSATHUS - ITO:

a) KOTHUTHUBHOE TIOJIC;

0) pecypcHoe moje;

B) MEHTAJIBHOE IOJIC;

r') KyJIbTYpHOE MOJIE.

3.Konuenmus Muau-TpaHcpopmalvy BKIIOYaeT B ce0s 0THOBPEMEHHOE pa3Bopa-
YUBAHUE CIEAYIOUINX KIIOYEBBIX OJIOKOB!
a) omepalloHHasi CUCTeMa, CCTeMa YIpaBICHHUS;
0) cuctema ynpaBJieHUs], MEHTAJIUTET U MOBEJCHUE;
B) OIeparfioHHasi CUCTEMa, CUCTeMa YIPaBICHUS, MCHTAJUTET U TIOBE/ICHUE,;
') ONepalMoHHAasl CUCTeMa, MEHTAIUTET U MOBECHHE.

4.BpiOepuTe yrnpaBiIeHYECKHUE 331a4l, KOTOPhIE MOKHO PEIIUTh NOCPEICTBOM
BHEJIPEHUS Ha MPEANPUATUN METOIUKU OEpPEKINBOTO MPOU3BOICTBA ]
a) HEJIOMyIIEHHE NEePENpPOU3BOICTBA U 3aTOBAPUBAHUS;
0) MUHUMU3AIUS 3aTPaT, HE CHIKAs YPOBHS Ka4eCTBAa KOHEYHOTO MPOAYKTA,;
B) YCKOpPEHHE IPOU3BOJACTBEHHOIO IIPOLIECCa;
r') OTJIaJKa KaHAJIOB IMOCTaBOK.

5.COBOKYMHOCTh HAKOIJICHHBIX HA MIPEANPUATUN 3HAHUN ¥ KOMIIETSHITH. T03BO-
JISIOIIUX TIPe0Opa3oBaTh PeCypChl B KOHEUHBIN MPOAYKT MPEIIPHITHSI — 3TO:

a) pecypcHoe MoJe;

0) dbaxropHoe moJe;

B) KOTHUTHBHOE T10JIC;

I') MEHTaJIbHOE MOoJIE.

6.[IposiBneHUE KOPIIOPATUBHOM KYJIBTYpPbI MPEANPHUITHS, KOTOPAsi Onpenesnser 00-
pa3 MBIIUICHUS U TTOBEJICHUS BCEX COTPYIHUKOB — ITO:

a) ¢dakTopHOE TOJIe;

0) KOrHUTHBHOE TOJIE,;

B) pECYpCHOE MOJIE;

I) MEHTaJbHOE MOJIE.

7.BepHo 11, uTO OEPEKIIMBOE MPOU3BOACTBO HE TpeOyeT 3aTpart:
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a) BEPHO;
0) HEBEpHO.

8.I1oBpiIeHNE 3((HEKTUBHOCTH MOTOKA CO3/1aHUS LIEHHOCTH CIEAYET paccMaTpu-
BaTh C TOYKU 3PEHUSA:
a) pa3BUTHA MIEPCOHAIIA, TPOU3BOJAUTEILHOCTH TPYAQ,;
0) PUCKOB KOPIOPAaTUBHOM KYJIbTYpbl, Pa3BUTHS ME€PCOHANIA, TPOU3BOJAUTEIb-
HOCTH TPYJa;
B) PUCKOB IIPOU3BOJAMTEIBLHOCTH TPYAQ,;
I') PUCKOB, KOPIIOPATUBHOM KYJIbTYPHI.

9.JIugep KaKk MUHUMYM OJIHOM KOMaHAbl (TPYyMIbl) O OEPEKIUBOMY MPOU3BOI-
CTBY, 3aHUMAIOILIEHCS YIYUIICHUSIMU HAa YPOBHE MPOLIECCOB, OPraHU3AIMOHHOM U
(M111) MEXOpPraHU3alMOHHOM YPOBHSIX - 3TO!

a) JIMH-CIICIUAIUCT,

0) JIMH-IKCHEPT;

B) JINH-TIPAKTHK,

T) JUH-UHCTPYKTOP.

10. JlesTeMbHOCTH O MOATOTOBKE MEPCOHANIA BKIIIOYAET B ceOs CIIEMYIONTUE dTa-
TIBI
a) TUTAaHHUPOBAHWE, TPOBEICHNUE MTOATOTOBKH;
0) TuTaHMpOBaHUE, TPOBEJICHUE MTOATOTOBKH, OILICHKA PE3yJIbTATOB, YIyUIllCHHE;
B) OIICHKAa PE3yJIbTATOB, YIIYUIIICHUE;
I') IUIAaHUPOBAHUE, YIIyUIlICHHUE.

13.TloBbimenues >(hHEKTUBHOCTH TOTOKA CO3JaHUSl IIEHHOCTH OpTraHU3aIHeH
JIOJDKHO PacCMaTpUBATh C TOUKHU 3PEHUSL:

a) 0Ee30IMaCHOCTH, Ka4yeCTBa, CPOKOB, CTOUMOCTH,

0) 0e30MacHOCTH, CTOUMOCTH,

B) 0€30I1aCHOCTH, Ka4eCTBa,

I') KadecTBa, CPOKOB, CTOUMOCTH.

12.®opManbHO OMUCaHHBIE TPEOOBAHUSA K JUYHOCTHBIM, MPOQPECCHOHATBHBIM U
T.Il. 3HAHUSIM U KaduecTBaM paOOTHUKOB OpraHU3alluH, MporpaMMaM pean3allui,
crmocobaM W anropuTMaM JECUCTBUM, WMCIOIIUM OTHOIICHHE K OIpeeICHHOMN
peaAMEeTHOM 00J1IacTH - ATO:

a) KOMIICTEHIINS;

0) CHCTEeMHOCTb,

B) KOMIIETEHTHOCTD;

I) MOJATOTOBJIEHHOCTD.

13.3auHTEepecOBaHHBIMH CTOPOHAMU BO BHEAPEHUU CHUCTEMbI MEHEIHKMEeHTa Oe-
PEXKIIMBOTO MPOU3BOJICTBA SABJISIOTCS:
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a) TOTPEOUTENH, aKIIMOHEPHhl, PAOOTHUKHU OpraHU3aIliu, OOIIECTBO, rocyap-
CTBEHHBIC OPT'aHbl, IOCTABIINKH, TAPTHEPHI;

0) o01mIecTBo, rocyaapCTBEHHBIC OpraHbl, TOCTABIINKH, ITAPTHEPHI,

B) MOTpeOUTENH, aKIIMOHEPHI, TOCTABIIUKH, TAPTHEPHI;

I') TOTpeOUTENH, AKIIMOHEPHI.

14.BepHO 511 TO, YTO BHEAPEHUE MPUHUUIIOB OEPEKIMBOIO MPOU3BOACTBA TECHO
B3aMMOCBSI3aHO C CUCTEMOI MEHEIKMEHTA KaueCTBa OPraHU3aLUu:

a) BEPHO;

0) HEBEpPHO.

15.11pu nocTpoeHNHN CUCTEMBI MEHEPKMEHTA OEpEkIIMBOrO IPOU3BOACTBA B Opra-
HU3ALUAX Pa3JIMYHBIX OTPACiIEd IIPOMBIIIICHHOCTH CIIEYET YYUTHIBATH.
a) TOJBKO CIIOKUBLINECS MPOU3BOICTBEHHBIE CUCTEMBI;
0) oTpacneBble OCOOCHHOCTH, CJIOXHUBIIMECS IPOU3BOJCTBEHHBIE CHCTEMBI
OIIBIT POCCUMCKUX U MUPOBBIX JIMJEPOB,;
B) TOJBKO OTpAacCi€Bble OCOOEHHOCTH, CIIOKUBILHECS MPOU3BOJICTBEHHbBIE CH-
CTEMBI,
I') TOJIbKO CJOKMBILIMECS MPOU3BOJICTBEHHBIE CHCTEMBI, ONBIT POCCUUCKUX H
MHPOBBIX JINJIEPOB.

TectupoBanue no kaxaomy Pazneny.
— MpaBWIbHbBIE OTBETHI HA 15 BOMPOCOB TECTOB — 5 OAILIOB;
— mpaBWibHbIE OTBETH HA 11 BompocoB TecToB — 4 Oannia;
— MpaBWIbHBIE OTBETHI HA 8 BOMPOCOB TECTOB — 3 Oaiia;
— MpaBWIbHBIE OTBETHI HA MEHEE 8 BOMPOCOB TECTOB — 2 Oaia.

3.3 Pemenue cuTyalmMOHHBIX 3314
— TMPaBUILHBIN, TIOJIHBIA OTBET — 5 OAIIIOB;
— TMpaBUILHBIN, HE TIOJIHBIA OTBET — 4 Oaa;
— HE TOYHBIN, HE TTOJHBIM OTBET — 3 0ajia;
— HEBEpPHbIN OTBET/OTCYTCTBUE OTBETA — 2 OAILI

3.3.1. Ilpumepsl CUTYalIMOHHBIX 33/1a4:

1. Hwuxe npencraBieHO HECKOJIBKO BHICKAa3bIBAHUM:
«bepexiarBoe MPOM3BOJICTBO — YHUBEPCAIBbHOE CPENICTBO, KOTOPOE pelIaeT Bce Mpoldiie-
MBI»;
«bepexiBoe Mpou3BOJACTBO HE TPeOYET 3aTpar»;
«bepexinBoe MPOU3BOJACTBO — 3TO JIETKO U IIPOCTO;
«bepeximBoe MPOU3BOACTBO - ITO MPOCTO CHUKEHUE 3aI1aCOBY;
«bepexnnBoe TPOU3BOJCTBO MOJIpa3yMeBaeT 00s13aTeIbHOE COKpaIIeHne pabounx.
[ToxymaiiTe HaJ KaxIbIM BBICKAa3bIBAHMEM U OTBETHTE Ha BOINPOC (MpUBEANTE KaK MUHH-
MyM OJMH JIOBO/JI, apI'YMEHTHUPYETE CBOM OTBET): ATO MpaBjaa Wik Mugp?
Ecnu at0 Mudg, to:
-OTKYy/la OH MOT MOSIBUTHCSL U Kakue (aKkTOpbl Ha 3TO MOBIIHSIIN;
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-4TO MOJKHO C/IeJIaTh, YTOOBI pa3BesATh ATOT MH(Q.

IIpumeyanue.

JoBog — 3T0 cyxaenue. PakT, KOTOPHIN Bl IPUBOJUTE, YTOOBI JOKa3aTh YTO-JINOO.
ApryMeHTHpPOBATh — MPEJCTABIATH IOKA3aTEIbCTBA. JJOBOIbI, BHIBOIUTH 3aKITIOUCHHS.

2. TlompoOyiiTe chopmynupoBath OTBET Ha Bompoc. [loyemy BHeqpeHue NpuHIKIIOB Oe-
PEXIIMBOTO MPOU3BOJICTBA — ATO BCETAA AOJITO U TpyaHO. [IpuBeanTe Kak MUHUMYM 1B
JI0BOJIA B CBOIO TOJIB3Y.

3. IIpoananuzupyiiTe CBOI OMBIT U KPAaTKO HAMUIIUTE OTBETHTE HA CIETYIOLINE BOIPOCHI:
— Ha30BUTE YETBIPE — IIATh BUIOB IIOTEPH, C KOTOPBIMU BBI CTalIKMBaeTech peryisipHo.
Mo0KHO NIPUBECTH IPUMEPBI;

— Ha30BUTE CIIOCOOBI yCTpaHEHUs (MUHUMM3AIMN) 3TUX OTEPb;

— HAa30BUTE J[BA - TPY MPUHIHIIA OEPEKIMBOT0O MPOU3BOJCTBA, KOTOpbIe BBl mpuMeHsiiu;
- HA30BUTE JIBE — TPU IIPUUMHBI HEOOXOJUMOCTH IpUMEHEeHUs KoHuenuu Kaiiazen: KoH-
LENLNHN ITOCTOSIHHOTO COBEPLICHCTBOBAHUS.

Ounenka 3a cemecTp.

CemecTpoBas OIIEHKA OIIPEIETISETCsl KaK OKPYTJICHHOE JI0 LIEJIOT0 Ynciia
cpenHee apupMeTUYECKOEe OIICHOK TEKYIIEr0 KOHTPOJIS, MOJTYYEHHBIX B TEUCHUE
cemectpa. K mpomexyTouyHoii aTTecTanuu J0MyCKaeTcsl CTYACHT, YCIEITHO C/IaB-
NI BCE€ KOHTPOJIbHBIC TOYKY (HE MEHEe YeM Ha TpH Oaiia («yI0BIECTBOPHUTEIIb-
HO»).

4. KOHTpOJILHO-OIIeHO‘IHLIe mMaTepuajabl AJs IIpOMe)KyTO‘IH()ﬁ arTrecranmmu

Y4eOHbIM T1aHOM 10 JTUcHUIUIMHE «OCHOBBI OEPEXKIUBOTO MTPOU3BOICTBAY
PEeIyCMOTPEHA MPOMEKYTOUHAS aTTecTanus B GopMe 3a4eTa ¢ OIEHKOM.

4.1 3aganns

3AJIAHUE
NHCcTpyKUIMS U1 CTYACHTOB:
1. BHMMaTenbHO IPOUTHUTE 3a]aHuUE.
2. MakcumanbHOE BpeMs BBIMOJHEHUS 3a1anus: 45 MuH. (1 akagemMuyeckuii yac).

Bomnpocel k 3a4eTy ¢ OLEHKOM.

1. OcHOBHBIE KaTETOPUN KOHIETITHNH OEPEKITMBOTO MTPOU3BOICTBA.

2. OCHOBHBIE ITaITbI BOIIOIINHN KOHIIETIIIUU OEpPEKINBOTO MPON3BOCTBA.

3. TlpuHuumnb 6epexTMBOro NpPOU3BOJICTBRA.

4. OCHOBHBIE MOJOKEHHS POCCUIICKOTO 3aKOHOIaTENbCTBA, HAIIPABICHHO-
ro Ha BHEIPEHHUE NMPUHIUIIOB OEPEXITMBOrO MPOU3BOICTBA.

5. OcHOBHBIE TEPMHHBI U TIOHSTHS, CBSI3aHHBIE C MOTEPSIMU KaK OCHOB-
HBIM ()aKTOPOM KOHIICTIIIH OEPEkKITMBOTO MPOU3BOICTBA.

6. OcHoBHbBIE BUBI IOTEPD.

7. HCTpyMEHTBI, METOABI IOUCKA MMPUYMH U YCTPAHEHHUE NOTEPD.
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8. Ponp pykoBOJCTBA MpU BHEAPEHUM MPUHIUIIOB OEPEKIMBOTO MPOU3-
BOJICTBA.

9. OCHOBHbBIE KaTEropuud KOHIEMIMUKA HEMPEPhIBHOIO COBEPIIEHCTBOBA-
HUSI.

10.TpeboBanus ¥ IPUEMBI K YIIPaBJICHHUIO.

11.OcHoBHBIE 3Tamnbl IpPOLEcca MOCTOSIHHOTO COBEPILIEHCTBOBAHUS.

12.OcHOBHBIE PUEMBI U METO/IBI TOCTOSIHHOTO COBEPIIIEHCTBOBAHUSI.

13.TloHATUIHBIA ammapaT METOJ U WHCTPYMEHTOB OEpEeXIUBOTO MPOU3-
BOJICTBA.

14.0OcHOBHBIE TMOJOXKEHUS POCCUUCKOTO 3aKOHOJATENbCTBA B 00JIACTH
PUMEHEHUS! UHCTPYMEHTOB U METOJI0B OEPEKIMBOTO MTPOU3BOICTBA.

15.XapakTepucTuka OCHOBHBIX METOJOB U HHCTPYMEHTOB OEpPEKIUBOIO
IPOU3BOJICTBA.

16.0OcHOBHBIE TEHACHLIUU B 00JIACTH MPUMEHEHHUS METOJOB U UHCTPYMEH-
TOB O€pEKIIMBOrO MPOU3BOICTBA.

17.Opranun3zanus 6epexJIMBOro NPOM3BOACTBA U SKOHOMHUKA MPEATIPUSATHU.

18.IlpuHuunel, 3a7a4d ¥ HOPMaTUBHO-TIPABOBOE 00ECIEUYEHHUE OpraHu3a-
MU paboyero npocTpaHcTia (5S).

19.3tansl BHeApeHUs cucTeMbl 5S. D(h(HEKTH U CIOKHOCTH MPUHATHUS CH-
CTeMBI 5S.

20.OcHOBBI CTaHIapTU3AINH PAOOTHI €€ OCHOBHBIC ITAIIbI.

21.3(exThI U CIOKHOCTH MPUMEHEHHSI CTaHAAPTU3ALNUN PAOOTHI.

22.0OcHoBbl Buzyanmu3anun. CriocoObl 1 HHCTPYMEHTHI METO/Ia BU3yalnu3a-
1107078

23.9¢hexThl OT BU3yaIU3alUU U CI0KHOCTH €€ IPUMEHEHHUS.

24.Cucrema BeiTasruBanus. OcHoBbl KanOaH. [ocka 3agaud.

25.9¢hexTsl U CI0KHOCTH BHEAPeHUs cuctembl KanOaH.

26.IToHsiTE WM XapaKTEpPUCTUKU KApTUPOBAaHUS MOTOKA CO3/aHUs LEHHO-
CTHU. DTanbl KAPTUPOBAHUS.

2. Tumbl KapT MOTOKOB. XPOHOMETPaXK.

28.I1lonsiTre 1 3Tarbl 0EPEKIUBOTO MPOCKTA.

29.1Ipe3enTanmst 6epeKIMBOTO MPOCKTA: XapaKTEPUCTHKA DJIICMEHTOB

30.AKTyaIbHOCTh BHEIPEHHS MPHUHIIUIIOB OEpPEeXIMBOTO MPOU3BOICTBA.
[ToBpIIIEHNE TPOU3BOINTENHHOCTH TPy Ia

31.TIpouecc BHEAPEHUS MPUHIIUTIOB OEPEKIUBOTO MMPOU3BOJICTBA.

32.YcnoBusa M (HakTOpbl MPUMEHEHHs MPHUHIMIIOB OEPEeKIUBOTO IMPOMU3-
BOJICTBA.

33.DopMupoOBaHKE CUCTEMBI MEHEKMEHTA OEPEKITMBOTO MPOU3BOJICTBA B
OpraHu3alIiHy.

34.BogneueHue u 00y4ueHuUe nmepcoHaia Kak OCHOBHOU (hakTop 3pdexTus-
HOCTH BHEJPEHHUS OEPExIUBOTrO MPOU3BOICTBA.

35.Cnenupuka MPUMEHEHHs] MPUHIIAIIOB OEPEKIMBOTO TPOU3BOJCTBA B
pa3IMYHBIX BUJAX ACSITEIbHOCTH.
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4.2. Kputepuu oueHMBAHUSA, IIKAJIA OLlCHUBAHMSI.

OTBeT Ha TEOPETUUECKUI BOIIPOC.

- MPaBUJILHBIHN, TIOJIHBIA OTBET — 5 OAJLIOB;

- IPAaBUJIbHBIN, HEMOJIHBIA OTBET — 4 Oala;

- HeTOYHBIHN, HETIOJIHBIM OTBET — 3 Oajia;

- HEBEPHBIN OTBET/OTCYTCTBUE OTBETA — 2 Oasia.

WtoroBasi o1ieHKa 3a 3a4eT C OIEHKOW OMNpeaesseTcs KaKk OKPYTIeHHOE 10 1ie-
JIOTO YHuclia cpefiHee apu(pMeTHUEeCKOE MPU OTBETaX Ha TEOPETUUYECKHUE BOIMPOCHI,
HO HE HIDKE TpeX 0alIoB MO Ka)XJI0MY BOTIPOCY.



		2026-03-31T09:30:48+0300
	ГЛОБИН АНДРЕЙ НИКОЛАЕВИЧ




