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1. Ile1n ocBOeHHs] AUCHMILIMHBI: (OPMHUPOBAHUE Yy CTYACHTOB COBPEMEHHBIX (QyHIA-
MEHTAJIbHBIX 3HAHUH M pa3BUTHE KOMIICTCHUUIH B 00JIACTH TEOPUH M NMPAKTHKH MEHEIKMEHTA;
o0yuyeHHEe pelIeHHUIO IPAaKTUYECKUX BOIIPOCOB U MPO(ECCHOHANBHBIX 33]a4, CBI3aHHBIX C MHXKe-
HEPHO-TEXHUYECKOH chepoit 1esTeNbHOCTH PEATIPUITHH.

2. Mecrto aucunninnsl B ctpykrype OIIOII BO:

[TpuHLIMIIBI TOCTPOEHUS Kypca:

I[I/ICI_II/IH.HI/IHa «MCHC,Z[)KMCHT B arpOMHKCHCPUN)» OTHOCUTCA K JUCHUIIIIMHAM 06$I3aT€.HB-
HOH YaCTH.

W3ydenune naHHON MUCHMIIMHBI 0a3upyeTcs Ha OCBOGHUM CTYACHTaMHU JUCIUIUIMH Oaka-
JaBpuara: « JKOHOMUYECKasi TEOpus», « IKoHOMHUKaA npeanpusituii ATTK».

OcBoenune HaHHOﬁ JUCIUITIINHBI H€O6XO,Z[I/IMO I KQ4E€CTBCHHOT'O HAITMCaHUA BBIHyCKHOﬁ
KBATH(UKAIIMOHHON PabOTHI.

3. TpeOoBaHusl K pe3yJibTaTaM OCBOEHH S TUCUUIJIMHBI

3.1. YHuBepcaabHble KOMIIETEHIMH BbINYCKHUKOB U HHIUKATOPHI X JOCTHKEHUSI:

- CIIOCOOEH YIPaBIISTh MPOSKTOM Ha BCEX ATAIax ero Ku3HeHHoro mukia (YK-2);

- popmupyeT IIaH-rpauK peayn3aluy IPOeKTa B 1IEJIOM U IUIaH KOHTPOJIS €r0 BBIIOJIHE-
Hus (YK-2.3);

- OpraHu3yeT U KOOPJUHUPYET PadOTy yJaCTHUKOB IIPOEKTA, CIIOCOOCTBYET KOHCTPYKTHB-
HOMY TIPEO0JIOJICHUIO BO3HUKAIOIIUX Pa3HOITIACH M KOH(IIMKTOB, oOecriednBaeT paboTy KOMaH-
Il HeoOXomuMbIMU pecypcamu (YK-2.4);

- CIIOCOOEH OPraHU30BHIBATh M PYKOBOJAUTH PabOTOM KOMaH/bI, BEIpaOaThIBasi KOMaHIHYIO
CTpaTeTHIO IS JOCTIKEeHHS nocTtaBiieHHon 1enu (YK-3);

- BBIpa0aThIBaeT CTPATETUIO COTPYAHUYECTBA M HAa €€ OCHOBE OPraHU3yeT paboTy KOMaH/IbI
IUTsl focTrkeHus noctasiaeHHou nenu (YK-3.1);

- YYUTHIBACT B CBOCH COLMANIBbHON M MPO(ECCHOHAIBHON JEATEIIbHOCTH WHTEPECHl, 0CO-
OCHHOCTH TIOBEJACHHS W MHEHHS (BKIIOYas KPUTHYECKHE) JIOJIEH, C KOTOpPHIMH paboTa-
€T/B3aUMOJICHCTBYET, B TOM YHCIIE IIOCPEACTBOM KOPPEKTUPOBKHU cBoux aeictBuii (YK-3.2);

- o0nazaeT HaBbIKAMM IPEOJOJICHUS BO3HUKAIOUIMX B KOMaHJIE PAa3HOITIACHH, CIIOPOB U
KOH(JIMKTOB Ha OCHOBE yuyeTa HHTepecoB Bcex cTopoH (YK-3.3);

- IPeABUIUT PE3yNbTaThl (IOCIEACTBUS) KAaK JIMYHBIX, TAK U KOJUIEKTUBHBIX JAEHCTBHH
(YK-3.4);

- IUTaHUPYET KOMaHAHYI paldoTy, pacupeienseT MOpyYeHUs U AEJIETUpyeT MOTHOMOYMS
yiieHaM KoMaHibl. Opranusyet obcyxaeHue pa3Hbix uaen u muenuit (YK-3.5).

3.2. O6wenpogeccnoHalIbHble KOMIETEHINH BBIMYCKHUKOB M HHIMKATOPBI MX J0-
CTHKEHHA:

- crioco0eH yrmpaBisaTh KOJUIEKTUBAMH M OPTaHU30BBIBaTh Mpoliecchl mpousBocTea (OITK-
6);

- ymeer paboTarth ¢ MHPOPMALMOHHBIMM CHCTEMaMH M 0a3aMH JaHHBIX 110 BOIPOCAM
ynpasnerus nepconainom (OITK-6.1);

- OmpeAeNseT 3a/1a4M MepPCoHaNIa CTPYKTYPHOTO TOIpa3ielieH s, UCXO/s U3 LENeH U CTpa-
teruu opranuzanuu (OI1K-6.2);



- OPpUMCHACT MCTOAbI YIIPABJICHUA MCKIIMYHOCTHBIMHU OTHOLICHUSAMM, q)OpMI/IpOBaHI/IH KO-
MaHJI, Pa3BUTHS JIUIEPCTBA U UCIIOJHUTEIBHOCTH, BBISBICHHS TAIAHTOB, ONPEICICHUS yIOBIIC-
TBOpeHHOCTH pabdoroii (OIIK-6.3).

4. KpaTkoe conep:kanue IHCHUNIHHBI:

. TeopeTnueckre OCHOBBI MEHE)KMEHTA.

. Opranu3anys Kak QyHKIMS MEHEIKMEHTA.

. IIporHo3upoBanue U MJIAHUPOBAHUE B MEHEKMEHTE.

. CucreMa MOTHBALMN, KOOPAVHALMA U KOHTPOJIb B MEHEP)KMEHTE.

. [IpuHATHE yIIpaBICHUYECKUX PELIEHUN B MEHEKMEHTE.

. UTHpOpMaLlnOHHO-KOMMYHUKAIMOHHOE 00€CIeYeHNE MEHE)KMEHTA.
. MeHeKMEHT IepCcoHalIa.

. YrpaBieHue KOH()IMKTaMH.
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5. O0mas Tpy10eMKOCTh AU CHUIIMHBI COCTABJISET 2 3aUeTHbIE eIUHUIIbI.

6. PazpaboTuuk:
K.T.H., JOLEHT N.B. Ykpaunnesa




