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[Tpu pa3paboTke paboueli mporpaMMbl Y4eOHON THUCIUILUIMHBI B OCHOBY TTOJIOKEHBI:

1. ®I'OC BO — maructpaTypa no HarpabiieHHI0O TOAroToBKU 38.04.02 «MeHemKMEHT», YTBep-
XKIEHHBIN TpuKa3oM MuHucTepcTBa oOpa3oBanus U Hayku Poccuiickoit @enepanuu ot «12» aBry-
cta 2020 r. [Tpuka3z Ne 952.

2. Y4eOHbIl TUTaH HampaBieHHOCTH «CTpaTernyecKuii MEHEIKMEHT» (ToJl Havajla IMOJrOTOBKH —
2024) onobpen YdeHbiM coBeToM A30Bo-UepHOMOpcKoro mHkeHepHoro uHctutyra ®I'bOY BO
Honuckoii I'AY.

ITpotokon Ne 7 ot «29» despans 2024r.

Pabouast mporpamMmma ydeOHON AUCHMIUIMHBI «YTIpaBieHWE NMPOCKTaMu (MIPOJABUHYTHIA YPOBEHB)»
onobpeHa Ha 3aceaHuy Kadeapbl « IKOHOMHKA U YIIPABICHUE.
[TpoTokon Ne 8 ot « 20 » mapta 2024r.

3aBeayronuii kadenpoit
KaHJ. TeX. HayK, JOLICHT A.®. PeBa

Pabouast mporpamMma ydeOHON AUCHMIUIMHBI «YTIpaBieHWE NMPOCKTaMu (MMPOJABUHYTHIA YPOBEHB)»
PEKOMEH/IOBaHA K HCIIOH30BAaHUIO B YI€OHOM MPOIECCe HA 3aCENaHUU METOJAMYECKON KOMHUCCHH
1o HanpasieHusaM noarotToBku 38.03.02 u 38.04.02 «MeHemKMEHT.

IIporokon Ne 5 ot « 29 » mapra 2024r.

[Ipeacenarenb METOAMYECKON KOMUCCUU

KaHJ. TEXH. HAyK, JOLIEHT N.B. Yxpauniera

PazpaboTtunk:
KaHJ. 9KOH. HAayK, IOLEHT N.B. CrapueHnko
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1. BBO/IHAS YACTDb
1.1. Hean ocBoeHusi y4eOHOH TUCHUIIMHBI

enssmu ocBoeHUsT y4eOHOW MUCIMIUIMHBI «YTIpaBJICHUE MPOEKTaMHU (TPOJIBUHYTHIA YPOBEHB)»
SBJIAIOTCS (POPMUPOBAHKE y CTYJCHTOB 3HAHH, YMEHHUI ¥ HaBBIKOB, MTO3BOJIIOIIMX BJIA/IETh KOMIUICKCOM
BOIIPOCOB O COBPEMEHHOM YHHBEPCaJIbHOM HHCTPYMEHTApPHUH YIPaBJICHUS MPOEKTAMU, U3yUYE€HHUE €ro
BO3MOXXHOCTEH W OrpaHUYEHHUI, METOJOB aJanTaliy JAaHHOTO HHCTPYMEHTapus K MOTPEOHOCTIM
COJIep’KaHusl U OKPYKEHHSI KOHKPETHOTO MPOEKTa, OTPACIIU WM 00JIaCTH MPUMEHEHUS.

1.2. MecTo yuyeOHo#i qucuuminabl B crpykrype OIIOII BO

JlucuumuinHa «YpaBiieHUue TPOeKTaMH (IIPOABUHYTHIM YPOBEHB)» OTHOCUTCS K JTUCIUILIIHHAM
00s13aTeNIbHON YacTH.

W3yuenne NaHHOM AWCHUIUIUHBI 0a3MpyeTCsl Ha OCBOCHHM CTYJCHTAaMHU MPEAIIECTBYIOMIMX
maciuiuine: «Matematukay, «KylibTypa pedr U 1eJIoBoe OOIICHHEY, «YIIpaBiIcHUSCKass SIKOHOMHUKA,
«Teopus opraHu3auu U OpPraHU3alMOHHOE TIOBEICHUE) U JIP.

OcBoeHHe TaHHOH TUCIUIINHBI HEOOXO0IUMO ISl KAYECTBEHHOTO OBJIAJACHUS TUCIIUIIIHHAMM:
«3amuTa BBIMTYCKHON KBaJHM(HUKAIIMOHHON PabOThI, BKIIIOYAs MOATOTOBKY K IMPOLEAYpEe 3alluThl U
MPOLICAYPY 3aITUTHD».

1.3. [lnannpyemble pe3ybTaThl 00yUeHHs 10 JUCIHHUIJIMHE, COOTHECEHHBbIE ¢ HHAUKATOPAMU
MOCTHKEHHUSI KOMIIeTeHIH I

W3yuenne qUCUUIUIMHBI HAIIPaBJICHO Ha ()OPMHUPOBAHNE YHUBEPCAIBHBIX, 001Ienpodeccuo-
HaJIBbHBIX U TPO(ECCHOHANBHBIX KOMIETEHIINN, HEOOXOIUMBIX JIJISl pelIeHUs 3a/1a4 NPOoPecCuOHaNb-
HOU JEATENIbHOCTH M 00eCIeunBalone JOCTHKEHHE TUIAaHUPYEMBIX PE3YyJIbTaTOB OCBOSHHs 00pa3oBa-
TEJIbHOW MPOrpaMMBl.

[Tnanupyemsble pe3ynbTaThl 00yUeHHs

Kon n HaumeHoBa-

Kon kom- | Coaepxkanue kom-
HUE UHIUKATOpa
HEeTEeHIINU NEeTeHLUN dopmupyemble 3HaHUS, YMEHHUS U HaBBIKH
TOCTHKEHUS KOM-
NETeHIUN
1 2 3 4
YK-2 Cnoco0en yrpas- VYK-2.1 popmynu- 3HaTB: 2JEMEHTHl CTPYKTYPBl IPOEKTOB U

JBITh IPOCKTOM Ha
BCCX JTarax €ro
KHU3HCHHOI'O ITUKJIa

pyeT 1enu, 3a/1a4u,
0’KHJIaeMbIE pe-
3yJIbTAThI POCKTA

VK-2.2 pazpabarsbi-
BaeT IJIaH peann3a-
UM TTPOEKTA

VYK-2.3 nemoH-
CTpUpPYET CIOCO0-
HOCTh YTIPaBJICHUS
POCKTaMHU

nporpamMm, TpeOOBaHUs, MPEAbSBISIEMbIE K
UX COJEpP’KAHUIO, SKOHOMMUYECKHE, COLU-
albHbIE U TIOJUTHYECKHUE YCIOBUS U IIO-
CJICZICTBUSL IIPOTPAMM; METOJbI Pa3paboTKH
U peajn3aluy MPOEKTOB U MPOrPaMM.

YMertb: GopMHPOBATH MACTIOPT MPOTPAMM U
IPOEKTOB C TIOCTAaHOBKOI IeNH, 3a/1ad, Me-
POTIPHUSATUH, KPUTEPUSMHU OLCHKH pe3yJbTa-
TOB; OIICHWBAaTh IKOHOMHYECKHE, IOJIHTHU-
YeCKHe U COLMAIbHBIC YCIOBHS M IOCIE/-
CTBHS pEaNN3all NPOEKTOB M IPOTPaMM;
oueHuBaTh 3()(HEKTUBHOCTH TPOCKTOB U
POTPaMM.




Baaners: anropuTMOM pa3pabOTKU U pea-
JIM3aly MpOCKTOB U MPOrpaMM; HaBbIKaMU
yIpaBJICHUS] MPOCKTaMU M MPOTpaMMaMH B
U3MCHSAIOIINUXCA YCIIO0BUAX; HaBbIKaMH
orleHKH 3(PGEKTHBHOCTH TPOTpaMM U TPO-
€KTOB.

OIIK-4 Criocoben pykoBo- | OITK-4.1 ocy- 3HATb: METOJMKY BBISIBIICHUS U OLIEHKUA HO-
JUTh IPOEKTHOM M | IIECTBIISIET PYKO- BBIX PHIHOYHBIX BOBMOKHOCTEH, pa3paboTKH
MIPOLIECCHOM Jesl- BOJICTBO MPOEKTHOW | CTPAaTETHH CO3JaHUs U pa3BUTHs MHHOBALIU-
TEJILHOCTBIO B Opra- | M IPOLECCHOM A€s- | OHHBIX HAaIIPABJIEHUI JIESITEBHOCTH U COOT-
HU3ALlMK C UCIIOb- | TEJIBHOCTBIO B Op- BETCTBYIOILIE UM OU3HEC-MOJIETIM OpraHu3a-
30BaHUEM COBpE- raHU3alUu C UC- LU
MEHHBIX [TPAKTUK MI0JIb30BAaHNEM CO-
yIpaBJICHUS, JIU- BPEMEHHBIX IIPAK- YMerb: pyKOBOIMTH IIPOEKTHOM U IIPOLIECC-
JIEPCKUX U KOMMY- | TUK YIPaBJICHMUS, HOU JISITENBHOCTBIO B OPraHU3aLH C UCIIOJb-
HUKATHBHBIX HaBbl- | JINJEPCKUX U KOM- | 30BAHUEM COBPEMEHHBIX IIPAKTHK YIpaBJie-
KOB, BBISIBJISITh U MYHUKATHBHBIX HUSL, JIMIEPCKUX U KOMMYHUKATHBHBIX HaBbI-
OLICHUBATb HOBBIE HaBBbIKOB KOB; OCYILIECTBJISITH KOHTPOJIb 32 pean3a-
PBIHOYHBIE BO3- LUEH CTPAaTErny pa3BUTHUS OpraHU3auU
MOYKHOCTH, paspa- OIIK-4.2 Bnageer
0aTbIBaTh CTpaTEruy | MEXaHW3MOM BbIsIB- | BiageTs: MeXaHU3MOM BBISIBICHUS U OLICH-
CO37aHMA U Pa3BU- | JIEHUS U OLIEHKH KU HOBBIX PBIHOYHBIX BO3MOYKHOCTEN opra-
THS1 ”THHOBALIMOH- HOBBIX PHIHOYHBIX HU3alMH; OCYLIECTBIISTh PYKOBOJCTBO IIPO-
HBIX HallpaBJICHUN BO3MOYKHOCTEH Op- | €KTHOM U IPOLECCHOM IEATEIBHOCTHIO B
JIESITEIIbHOCTH U CO- | TAHU3ALUH OpraHU3aliy C UCIOJIb30BAHUEM COBpE-
OTBETCTBYIOLME UM MEHHBIX MPAKTUK YIPABICHUS, TUJEPCKUX U
omnec-monermm op- | OIIK-4.4 ocy- KOMMYHUKATUBHBIX HABBIKOB
raHu3aIui; LIECTBIISICT KOH-

TPOJIb 3a peanu3a-
LHEU CTpaTEruu
pa3BUTHUS OpraHu-
3alMu
[1K-6 CriocoGeH TpoBo- [1K-6.2 BHEApsieT 3HaTh: METOIBI Pa3pabOTKN OM3HEC-TIIIAHOB

JUTh CaMOCTOSI-
TeIbHBIE UCCIIEI0-
BaHUS B COOTBET-
CTBHH C pazpado-
TaHHOW IIpOrpam-
MOH

pe3yiIbTaThl UCCie-
JIOBaHHUH COIJIACHO
YCTaHOBJICHHBIM
TTOJTHOMOYHSIM,
oopmIsier u npea-
CTaBJISICT PE3yJIbTa-
ThI IPOBEJIEHHOTO
HAy4HOT'O UCCIIE0-
BaHUA

CO31aHuA U PAa3BUTUA HOBBIX HaHpaBHeHI/Iﬁ
JCATCIIBHOCTH U opraHmauHﬁ, HOBBIC PBI-
HOYHBIC BO3MOXHOCTH OpraHu3aliuu,
KOHBIOHKTYPY U TCHACHIIUU Pa3BUTHUSA 1IC-
JICBBIX PBIHKOB

YMerTh: IpOBOAUTH CAMOCTOSITENIBHBIE HCCIIE-
JIOBaHUs B COOTBETCTBUHM C pa3pabOTaHHOMN
[IPOrPaMMON

Buaagers: HaBbIKaMM BHEPEHUSI pE3YJIbTa-
TOB HCCJIEOBAHUI COIIACHO YCTaHOBJICH-
HBIM TIOJTHOMOYHSIM, 0(pOpMIICHHUS U TIpe/I-
CTaBJICHUS PE3YJIbTATOB MPOBEIECHHOIO
HAy4YHOT'0 UCCIIEN0BaHUs
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2. OCHOBHASA YACTb

2.1. O0beM y4eOHOI JMCHUIIJIMHBI M BUABI Y4e0HOH padoThI

Ounas ¢popma o0y4eHus1

Bcero yacos/
Cemectp
Bun pa6otsr 3a4. eUHULL
3

AyauTOpHbIE 3aHATHS (BCEro) 40 40
B Tom uncie:
Jlexmmm (J1) 20 20
[Tpaktuueckue 3ausatus (113) 20 20
JlaGopaTopHble paboTHI - -
CamocrositeabHast padora cryaenra (CPC) (Bcero) 104 104
B TOM YHCJIC
PaGoTa ¢ nuteparypoii 80 80
Pedepar - -
Pemenne npakTuiyeckux 3agau - -
CaMonoaroToBka 24 24
CPC B nepuoj npoMeKyTOYHOM aTTeCTAllUH - -
Bun npomexxytounoii | 3auer (3) 3 3
aTTecTauu 3ayget c oreHkoit (30)

Dx3ameH (D) - -
HUTOro:
Oonras JacoB 144 144
TPYA0EMKOCTh 3a4. eMHHUIL 4 4




3aounas popma 00ydyeHUs

Bcero gacos/

Bun pabotst 3a4. €IUHUIL Cemecrp
3 4

AyIuTOpHBIE 3aHATHS (BCEro) 12 4 8
B tom unce:
Jlexuuu (JI) 6 2 4
[Tpaktuueckue 3ansatus (I13) 6 2 4
JlaGopaTopHbie pabOThI -
CamocrositesbHas padora crygenra (CPC) (Bcero) 128 32 96
B TOM YHCJIE
Pabora ¢ ntureparypoit 80 32 70
Pedepar -
Perenne npakTuyeckux 3aaau -
CamonoaroroBka 24 - 26
CPC B nepuoJ npoMeKyTOYHOM aTTeCTANNM - - 4
Bun npomexytounoii | 3auer (3) 3 - 3
aTTecTalun 3ader ¢ oreHkou (30)

Dx3ameH (D) - - -
HUTOro:
Oonras JacoB 144 36 108
TPYA0EMKOCTh 3a4. eIMHUI] 4 1 3




2.2. Copep:xanue yueOHON TUCUUIIMHBI

Copepxanue pa3elioB yueOHON TUCIUTIITMHBI

Koapr nHIMKA-

Ne cemect- HaumenoBanue paznena TOPOB JTOCTH-
. ConepxaHue paszaena B TUIAKTHIECKUX eIMHHUIax
pa Y4eOHOM TUCIUILIHHEL (MOTYJIs) PKCHHST KOMIIE-|
TCHIHHA
1 2 3 4
1. Konuenmus ynpasnenus npo- |1.1 IIpoekT u ynpasineHue IpoekTaMu. Y IpaBIeHHUE IPOEKTaMU U ylpaBieHue nHBeCcTULUAMHU. 1.2.IIpoeKTHBII HUKII. YK-2.1
eKTaMHu. OYHKIUU 1 TIOJICUCTEMBI YIIPABICHHS MPOCKTaMU. METO bl ¥ OpTaHU3aIUOHHBIC CTPYKTYPHI YIIPABICHUS TPOCKTAMH VK-2.2
2. Pa3paboTka mpoekTa 2.1 ®opmMupoBaHUe U MPEABAPUTENBHBIN OTOOP MPOSKTHHIX MPETOKCHU. VK-2.2
2.2. Onenka 3pPpEeKTUBHOCTH, PEATU3yEeMOCTH U PUCKOB Ha CTAIUU TEXHUKO-DKOHOMUYECKOTO 00OCHOBAHHS MTPOCKTA. VYK-2.3
[IpoexTHpoBaHNE OPraHU3aNNOHHBIX CTPYKTYpP YIIPaBIeHHUA IpoeKTaMu.. 2.3 Pa3paboTka MpoeKkTHOH TOKyMEHTaINH.
CocraB, TOpAA0K pa3pabOTKH U COTJIACOBAHMS. DKCIIEPTH3A MMPOCKTA.
3. [InaaupoBaHue pean3aum 3.1 CereBoe maHupOBaHUE M YIIPaBICHUE peann3aiuei mpoekra. CBsI3b CMETHOTO U KaJeHIapHOTO TIIAaHUPOBAHUS. OIIK-4.1
MIPOEKTa Koopmunamnuonnsie miansl. PecypcHoe mranuposanme.3.2 CTpykrypupoBaHue paboT. [JokyMeHTHpOBaHHE TIIIaHA OIlK-4.2
MIPOEKTA U pacHpeie]ICHAE OTBETCTBEHHOCTH.
4. Topru ¥ KOHTPAKTHI 4.1 OcHoBHbIE TIOHATHSA U onpeaeneHus. Kiaccudukanus Topro. @yHKIIMH YIaCTHUKOB TOPTOB M OCHOBHEIE npaBmia | OITK-4.4
MTOJITOTOBKH ¥ TIPOBEIICHUS TOPTOB.
4.2 Pa3zpaboTka JOKYMEHTAIH JJISl TIPOBEACHUS KOHKYPCHBIX ToproB. OdopmileHue pe3ynbTaToB KoHKypca. [loaro-
TOBKA M 3aKIIIOYCHHE KOHTPAKTOB.
3.4 5. YmpaBnienue peanu3arueit 5.1 I'pynma yripaBieHus peain3anuei mpoekTa u ee QyHKInm. OIIK-4.1
MIPOEKTa MeTtonbl ynpaBieHus cofiepkanueM padot. DakTopsl, OMpeAeIoNne KauecTBo ynpasiaeHus mpoekToM. Codmonenue |  OITK-4.2
rpaduKa peaqn3aiy, CMETHI, INIAHA UCIOIh30BAHNHU PECYPCOB.
6. MOHHUTOpPHHT ¥ OIleHKa peanu- |6.1 Coop mHGOpMaIK, U3MEepEeHHe PoTrpecca U aHAIU3 Pe3ysbTaToB. Metoa ocBoeHHOTO oObema. [lepecmotp ome-|  OIIK-4.4
3aliH MPOEKTa HOK 3()()eKTUBHOCTH, PEaIN3yeMOCTH W PHUCKOB MPOEKTOB M0 XOAy MX peann3anui. VI3MeHeHHe OLeHOK MpeIIpHHH-
MAaTeNbCKOM, OI0PKETHOH, 0OIIECTBEHHOW W PETHOHAIBHOHN 3 ()EKTUBHOCTH ¥ (PUHAHCOBOH peaan3yeMOCTH TPOEKTOB.
KoppexTupoBka CETEBBIX U KOOPAMHAMOHHBIX IJIAHOB M CMETHI ITPOEKTA.
7. ®dUHAaHCUPOBAHUE NPOEKTA 7.1 VcTounuKH, opraHu3alioHHbIe (GOPMBI M CXeMbl (PMHAHCUPOBAHMS MHBECTUIIMOHHBIX MPoekToB B AIIK. Biusaue| OIIK-4.1
Mep TOCyIapCTBEHHOH IMOJIEPKKH Ha (PUHAHCOBYIO peann3yeMocTb, 3pdeKkTHBHOCTh M pHUCKH mpoekToB. Mcmons3o-| OIIK-4.2
BaHME CXEMBI IPOEKTHOTO (PMHAHCHPOBAHMS U YIIPABJIEHHE COOCTBEHHBIMH CPEACTBAMU IPH PEATU3ALNH ITPOESKTOB. OIIK-4.4
[1K-6.2
8. Undopmanmonnsie TexHomo- |8.1 YnpaBneHrne KOMMYHHUKAIIASIMHA TIPH PeaTi3allii IPOEKTOB. VK-2.2
THH B YIIPABICHUN TPOCKTaAMHU [IporpamMmHBIe CpeaCTBa aBTOMATH3ALUHU Pa3padOTKU M HCIIOIB30BAHUS IIPOEKTHO-CMETHOM JOKYMEHTAIIHH, B T.4. I1K-6.2

CETEBBIX TPaHKOB, TPAQHUKOB UCTIONB30BAHHS PECYPCOB, KOOPAWHAIIMOHHBIX TUIAHOB U OIO/KETOB.




2.2.1. Pa3nesibl y4eOHOM TUCHMILIMHBI, BUIAbI y4eOHOM 1eATeILHOCTH U (DOPMBI KOHTPOJISI

Ounas popma o0yueHust

Buapl yueOHOI AesITENBHOCTH,
Ne HaumenoBanue paszuena BKJTIOYAs CAMOCTOSTENbHYIO pabory | POPMPI TEKYIIETO KOHTPOIA
ceMecTpa y4eOHOM TUCIUTUIMHBI (MOJTYIIS) CTyJICHTOB (B Hacax) YCTICBACMOCTH (110 Hedensm
a1 | ap | m3 | cPC | seero cemecmpa)
1. Konuenius ynpaBiaeHHUs] TPOCKTAMHU 2 - 2 14 18 YO-1, I1P-1
2. Pa3paboTka nmpoekTta 2 - 2 14 18 YO-1, I1P-1
3. [InanupoBaHue peain3ali TPOCKTa 2 - 4 12 18 YO-1, I1P-1
4. Topru ¥ KOHTPaKThI 4 - 2 12 18 YO-1, I1P-1
3 5. Ynpasienue peanuzanyend npoeKkTa 2 - 4 12 18 YO-1, I1P-1
6. MOHUTOPUHT U OLICHKA peaau3aiii IpoeKTa 4 - 2 14 20 YO-1
7. DUHAHCUPOBAHUE IIPOCKTA 2 - 2 12 16 YO-1
8. InopmMarimoHHbIe TEXHOJIOTHU B YIIPABICHUH MTPOSKTAMH 2 2 14 18 YO-1, ITP-1
3auer - - - - - YO-4, CK-1
Bcero 20 - 20 104 144

Ilpumeuanue: YO-1 — ycmuwiti onpoc (cobecedosanue); [1P-1 —nucomennas paboma (mecmot); CK-1 - camocmosmenvHwili KOHMPOIb CHYOeH-
ma; YO-4 — zauem.
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3aounas popma o0yueHust

Bunpl yueOHOI 1eaTebHOCTH,
No HanmeHoBaHUe paszena BKITIOUAsi CAMOCTOSITENILHYIO padoTy DOpMEI TEKYIIETO KOHTPOIL
cemecTpa y4eOHON JUCITUTIIMHBI (MO/TYJIs) CTYJICHTOB (B Yacax) yCrieBaeMoCTH (no nedernm
a1 | ap | m3 | cPC | scero cemecmpa)
1. KoHuenius ynpaBieHHs! TPOEKTaMU 2 - - 16 18 YO-1, I1P-1
2. Pa3zpaboTka nmpoekta - - 2 16 18 YO-1, I1P-1
3. [InanupoBaHue peannu3aluy NpoOeKTa - - - 16 16 YO-1, I1P-1
4. Topru ¥ KOHTPAKTHI - - - 16 16 YO-1, I1P-1
3,4 5. YnopaBieHue peanuzanyei npoeKTa 2 - - 16 18 YO-1, I1P-1
6. MOHUTOPHHT M OLICHKA peaanu3alii NpOeKTa - - 2 16 18 YO-1
7. ®UHAaHCUPOBAHUE MTPOEKTA 2 - - 16 18 YO-1
8. MudopMamoHHbIe TEXHOIOTUU B YIPABICHUN IPOCKTaAMU - 2 16 18 YO-1, ITP-1
3auer - - - - 4 YO-4, CK-1
Bcero 6 - 6 128 144

Ilpumeuanue: YO-1 — ycmuoiii onpoc (cobecedosanue); [IP-1 —nucomennas paboma (mecmot); CK-1 - camocmosmenvhwvlii KOHMpOb CIYOeH-
ma; YO-4 — zauem.

2.2.2. JIaGopaTopHbIii NPAKTHKYM — He MPe1yCMOTPeH
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2.2.3. [IpakTuyeckne 3aHATHS (CEMHHAPBI)

Ounas ¢popma o0y4eHus1

Haumenoanue paznena

Ne Ne N . Bcero
y49e0HON AUCIIUTUTHHBL HanMmeHoBaHre ceMHHAPCKUX 3aHATHI
m\ ceMecTpa 4acoB
(Momyst)
1 2 3 4
1. 1 IIpakTudeckoe 3anHsaTue Nel.1DyHKITHN >JIEMEHTOB OPTaHU3AIMOHHONW CTPYKTYPHI YIIpaBiie- 2
HUS peau3alyeil MpoeKTa B CEIbCKOXO03sICTBEHHON OpTraHu3alun
2. 2 IpakTueckoe 3ansitue Ne2.1 Pa3paboTka IpOSKTHBIX MPEAIOKEHHUH Ha OCHOBE aHam3a (u- 2
HAHCOBO-XO35IIICTBEHHOM JIEATENIbHOCTH MIPEANPUATHS, 0(OPMIIEHHE OCHOBHBIX Pa3/IeNiOB TEX-
HUKO-9KOHOMHUYECKOTO 000CHOBAaHHUSI HHBECTHLIMOHHOTO MMPOEKTA
3. 3 [pakTnyeckoe 3ansitne Ne3.1 PazpaboTka ceTeBOro miaHa MEpONPHUATHS 2
4 [pakTnyeckoe 3ansTue Ne4.1 Pazpaborka TeHACpHOH NOKyMEHTAaMH U (POPMBI KOHTPAKTa Ha
3aKYIKY yCIyr
5. 5 IpakTuyeckoe 3ansaTue Ne5.1 PaspaOoTka IITaATHOrO paclHMCaHUsA IPYIIbI pealH3aly Mpo- 2
ekra. PazpaboTka QyHKIIMOHAIBHBIX 00513aHHOCTEH COTPYAHUKOB IPYIIIBI PeaTi3aliy MPOSKTa
6. 3 [pakTnyeckoe 3ansitue Ne6.1 Metox ocBoernnoro oobpema. [lepecuer nmokaszareneit a3pdek- 2
TUBHOCTH U (JMHAHCOBOW PeaIn3yeMOCTH HHBECTHLIMOHHOTO MIPOEKTA 10 XOAY peanu3alun
6 MpOeKTa
7. IIpakTudeckoe 3ansitue Ne6.2 Orenka (GakTOpoB PUCKAa CHIDKEHHUS OOIICCTBEHHOH, peruo- 2
HAJBHOW M OIOKETHOH 3(P(PEKTHUBHOCTH MHBECTUIIMOHHOTO MPOEKTa MPU U3MEHEHHH YCIOBHUM
peanu3anyu
8. 7 IIpakTudeckoe 3ausitue Ne7.1 BrusHue Mep ToCymapCTBEHHON TOMICPKKH HA ITOKA3aTEIH 2
3(DGEKTUBHOCTH M peaTn3yeMOCTH ITPOEKTa
9. [pakTnyeckoe 3ansitue Ne7.2 lcmons3oBaHue cXeMbl MPOEKTHOTO (UHAHCHPOBAHUS IS 2
CHIDKCHHS YPOBHSI pUCKOB HapPYIICHUS! YCIOBHS PEATN3YEMOCTH MPOEKTa
10. 8 MpakTuueckoe 3anaTue Ne8.1 Vcnons3oBanue cucrembl Microsoft Project mpu paspabotke u 2
KOPPEKTHPOBKE CeTeBOro rpaduka mpoekra
HToro 20
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3aounas popma o0yueHust

HaumenoBanue pasacia

Ne Ne N N Bcero
yueOHOW AUCIUIIIHEI HanmeHoBaHne ceMMHapCKUX 3aHATUI
mo cemecTpa 4acoB
(Momyst)

1 2 3 4

1. 1 IIpakTnyeckoe 3ansaTHe Nel.1DyHKINM >IEMEHTOB OPraHU3aLMOHHON CTPYKTYpHI YyIpaBie- -
HUS peanu3anyel IpoeKTa B CEIbCKOXO3SMCTBEHHON OpraHN3aluy

2. 2 [pakTnyeckoe 3ansitne Ne2.1 Pa3paboTka NpOEKTHBIX MPEJIOKEHHUI Ha OCHOBE aHanu3a (u- 2
HAHCOBO-XO35IICTBEHHOH AESATEIBHOCTH NPENNPUATHS, 0)OPMIICHHE OCHOBHBIX Pa3/eioB TEX-
HHUKO-9KOHOMHYECKOT0 00OCHOBAHHSI MHBECTUIIMOHHOTO ITPOEKTA

3. 3 IIpakTuyeckoe 3anusitue Ne3.1 Pa3paboTka ceTeBOTO Mm1aHa MEPOTIPUATHUS -
[pakTnyeckoe 3ansaTue Ne4.1 Pazpaborka TeHAEpHOH NOKyMEHTAaNH U (OPMBI KOHTPAKTa Ha -
3aKYIKY yCIyr

5. 5 [IpakTnyeckoe 3ansTue NeS.1 PazpaboTka mTaTHOr0 pacmucaHus TPYIIBI Pealn3aliuy Mpo- -
ekra. PazpaboTka QyHKIIMOHATBHBIX 00513aHHOCTEH COTPYAHUKOB IPYNIIBI Peai3aliy MPOeKTa

6. 3.4 IpakTueckoe 3ansiTue Ne6.1 Meton ocBoeHHOro 00beMa. [lepecuer nokasareneit a¢Gdek- 2
THBHOCTH ¥ (PMHAHCOBOH peaan3yeMOCTH HHBECTUIIMOHHOTO MTPOEKTA 110 X0y PeaTn3aiuy
NIPOEKTa

6 "

7. MpakTuyeckoe 3ansarue Ne6.2 OreHka (GakTOPOB PUCKA CHIDKEHHUS OOIICCTBEHHOMW, PErvo- -
HaJbHOW M OI0/KETHON 3()(EKTHBHOCTH MHBECTHIMOHHOTO MPOEKTA MPH U3MEHEHNUH yCIOBHI
peanu3anuu

8. 7 IIpakTHyeckoe 3ansitne Ne7.1 BiusiHue Mep rocyiapcTBEHHOM MOAAEP)KKHM Ha IMOKa3aTeln -
3¢ (EKTUBHOCTU M PEATH3YEMOCTH POEKTa

9. IIpakTnyeckoe 3ansiTue Ne7.2 lcnonb3oBaHHE CXEMbl MPOCKTHOTO (PMHAHCHPOBAHHUS IS -
CHIKCHMS YPOBHS PUCKOB HapPYIICHUS! YCJIOBUS PEAIU3YEMOCTH IIPOEKTa

10. 8 [pakrnyeckoe 3ansaTue Ne§.1 Mcnons3oBanue cuctembl Microsoft Project mpu paspabotke u 2
KOPPEKTHPOBKE CETEBOT0 IpaduKa MPOeKTa

Hroro 6




13

2.3. CamocTosiTeqIbHAsA padoTa CTyJAEHTA
Ounas ¢popma o0y4eHus1

Ne HanmeHnoBanue pasnena yueOHON TUCIUTUIMHBI (MOTYJIS) Buast CPC Bcero yacos
ceMecTpa
1 2 3 4
. KoHLenys ynpaBieHns IPOEKTaMH. mpopaboTKa KOHCIIEKTOB JICKITUi, MaTepraia yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpaTOPHBIM H IIPaK- 14
THYECKUM 3aHATHUSIM
. PaspaGoTka npoekTa mpopaboTKa KOHCIIEKTOB JICKIUi, MaTeprana yueo-
HBIX TOCOOWH, MMOATOTOBKA K J1a00paTOPHBIM U IIpaK- 14
THYECKUM 3aHATHUSIM
. [InanupoBaHue peanu3anuy IpoeKTa MpopaboTKa KOHCIIEKTOB JICKIINH, MaTeprana yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a00paTOPHBIM U IIPaK- 12
THYECKUM 3aHATHSIM
. Topru ¥ KOHTPaKTHI MpopaboTKa KOHCIIEKTOB JICKIIUH, MaTeprana yueo-
HBIX TTOCOOWMH, MMOATOTOBKA K JTa0OpAaTOPHBIM H IIPaK- 12
3 THYECKUM 3aHATHSIM
. YrpaBieHue peanusaiueii mpoexra mpopaboTKa KOHCIIEKTOB JICKIU, MaTepraia yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpaTOPHBIM H IIPaK- 12
THYECKUM 3aHATHSIM
. MOHHUTOPUHT U OlIEHKA pean3aliy MpoeKTa mpopaboTKa KOHCIIEKTOB JICKIUi, MaTepraia yueo-
HBIX TTOCOOWH, MMOATOTOBKA K JTa0OpaTOPHBIM H IIPaK- 14
THYECKUM 3aHATHUSIM
. DuHaHCHUPOBaHUE MMPOCKTA mpopaboTKa KOHCIIEKTOB JICKIUi, MaTeprana yueo-
HBIX TOCOOWH, MMOATOTOBKA K 1a00paTOPHBIM U IIPaK- 12
THYECKUM 3aHATHUSIM
. MladopManioHHbIe TEXHOJIOTHU B YIPABICHUH MTPOCKTAMHU MpopaboTKa KOHCIIEKTOB JICKIINH, MaTepraia yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a00paTOPHBIM U IIpaK- 14
TUYECKUM 3aHATHUSIM
HUTOI'O yacoB B cemecTpe: 104
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3aounas popma o0yueHust

Ne HaumeHoBaHue pasnena yueOHON TUCIUIUIAHBL (MOIYJIS) Buget CPC Bcero gacos
ceMecTpa
1 2 3 4
. Konuenmus ympaBieHus: MPOCKTaMH. MpopaboTKa KOHCIIEKTOB JICKIINH, MaTepraia yueo-
HBIX TOCOOMH, MOJTOTOBKA K JTAOOPATOPHBIM U MPAK- 16
THYECKUM 3aHATHSIM
. PaszpaboTka npoekra npopabOoTKa KOHCIEKTOB JIEKIMH, MaTepuana yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpAaTOPHBIM H IIPaK- 16
THYECKUM 3aHATHSIM
. [InanrpoBanue peaan3anuy MPoeKTa MpopaboTKa KOHCIIEKTOB JICKIINi, MaTepraa yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpaTOPHBIM H IIPaK- 16
TUYECKUM 3aHITHSIM
. Topru ¥ KOHTPAKTHI MpopaboTKa KOHCIIEKTOB JICKIINi, MaTepraa yueo-
HBIX TOCOOMH, MOJATOTOBKA K JTAOOPATOPHBIM U MPAK- 16
3.4 TUYECKUM 3aHITHSIM
’ . YrpaBieHue peann3alyeit mpoekTa mpopadoTKa KOHCIICKTOB JICKIU, MaTepuaa yueo-
HBIX TOCOOMH, MOTOTOBKA K JTAOOPATOPHBIM U MPAK- 16
TUYECKUM 3aHATUSIM
. MOHUTOPUHT ¥ OIIEHKA peau3aliy MpoeKTa popaboTKa KOHCIIEKTOB JICKIINH, MaTeprana yueo-
HBIX TOCOOMH, MOJTOTOBKA K JTAOOPATOPHBIM U MPAK- 16
THYECKUM 3aHATHSIM
. GuHaHCHpOBaHKE POCKTA MpopaboTKa KOHCIIEKTOB JICKIIUH, MaTeprana yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpaTOPHBIM H IIPaK- 16
THYECKUM 3aHATHSIM
. MHdopMaIinoHHbIC TEXHOJIOTHH B YIPABICHUH MTPOCKTAMU mpopaboTKa KOHCIIEKTOB JICKIINi, MaTepraa yueo-
HBIX TTOCOOWH, MMOATOTOBKA K JTa0OpaTOPHBIM H IIPaK- 16
THYECKUM 3aHATHSIM
HUTOI'O yacoB B cemecTpe: 128
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3. OBPA3BOBATEJIBHBIE TEXHOJIOI'MH

3.1. UnTepakTHBHBIEC 00pPa30BaTe/IbHbIE TEXHOJIOTUH

Ounas ¢popma o0yueHust

OcobenHoctu
HaunmenoBanue No yt]?e%/:l[{b(;ﬁ OO6pa3zoBaTenbHbIC Hp;:la;{[;l%m
MOAYJIS cemecTpa TEXHOJIOTUHU
paboTsl (MaOMBU Y aTbHBIE/
T'PYIIIOBBIC)
1 2 3 4
1. Konuenuus ynpasiieHUs Jlexumm Ne 1.1 [Tpo6GieMHbIe TEKIIUN ['pyninoBsie
TTPOCKTAMH. IIpaktnueckoe 3ans- | [IpakTudeckue 3aHATHSA, KIACCUYECKUE JUCKYCCUU, I'pynnoseie
3 tie Ne 1.1 Kelic-MeTo1 (pa30op cutyaruii)
6. MOHUTODUHT U OLIEHKA Jlexmuu Ne 6.1 [TpoGneMHbIe JEKIIUU I'pymnmoskie

pcaj3anu NpoCKTa

[IpakTnueckue 3anHs-
g Ne6.1, 6.2

[MpakTUdeckue 3aHATHS, KIIACCHIECKHE JUCKYCCHH,
Keic-mMeTo (pa3dop cutyaruii)

3aHATUS B MHTEPAKTUBHOW (hopMe B 0OBbeMe:

Jlexuu — 2 yacoB

[IpakTyeckue 3aHATHS — 2 4acoB
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3aouyHas popma 00ydyeHUs

OcobenHoctu
HaunmenoBanue No yt]?e%f(;ﬁ OO6pa3zoBaTenbHbIC HI;(;?;{[;I;IM
MOAYJIS cemecTtpa TEXHOJIOTH
paboTsl (MaOMBU Y aTbHBIE/
T'PYIIIOBBIC)
1 2 3 4
1. Konuenuus ynpasiieHUs Jlexumm Ne 1.1 [Tpo6GieMHbIe TEKIIUN ['pyninoBsie
TPOCKTAMH. IIpaktnueckoe 3ans- | [IpakTudeckue 3aHATHSA, KIACCUYECKUE JUCKYCCUU, I'pynnoseie
34 e Ne 1.1 Kelic-MeTo1 (pa30op cutyaruii)
6. MOHUTODHUHT U OLIEHKA ’ Jlexmuu Ne 6.1 [TpoGneMHbIe TEKINUU I'pynmoskie

pcaj3an NpoCKTa

[IpakTnueckue 3aHs-
g Ne6.1, 6.2

[MpakTUdeckue 3aHATHS, KIACCHIECKHUE JUCKYCCHH,
Keiic-meTo (pa3dop cuTyaruii)

3aHATUS B MHTEPAKTUBHOW (hopMe B 0OBeMe:

Jlexuu — 2 yacoB

IIpakTueckue 3aHATHS — 2 4acoB

B uCKITIOUHTENBHBIX CITy4Yasix IPUMEHSETCS IEKTPOHHOE 00y4YeHUe U TUCTaHIIMOHHBIE 0Opa3oBaTenbHble TexHonoruu (30 u JI0T), Bkiarouas
MPOBEACHUE TEKYIIErO KOHTPOJISI YCIIEBAEMOCTH M TPOMEKYTOUYHOM aTTecTaluu. Peanuzanus nporpaMmbl JUCHUILIMHGI ¢ ucnoib3oBanueM D0 u 10T
OCYUIECTBIISICTCS TI0 YCMOTPEHHUIO BEIYIIETO MPEMOAaBaTENsl ¢ YIeTOM TEXHUYECKUX BO3MOKHOCTEH 00YHYaIOIMIMXCS C UCTIOJIb30BAHUEM MIPOTPAMMHBIX

cpencT, ooecneunBaromux npuMenenue 3aemMeraToB D0 u JIOT B UncTuTyTe, MyTEM CHHXPOHHOTO M aCHHXPOHHOTO B3aMMO/ICHCTBHS, K KOTOPHIM MOTYT

OTHOCHUTBCA:

- 3JIEKTPOHHAas HH()OPMAITMOHHO-00pa3oBarenbHas cpena MHcTuTyTa;

- TpynmoBas roiocoBasi KoH(pepeHius B MmecceHmkepax (Aumexc.Meccenmkep, VK Teams);
- TPYIIIOBOM YaT B MecceHmkepax Annexc.Meccenmxkep, coraiisHol cetn BKonTakTe;

- OHJIalH BueokoHpepeHuus B SAxnexc. Tenemocr;

- BUZICO3AITICH JIEKIMI Mearorndeckux padoTHUKOB MHCTHTYTA, pasMelIEHHbIEC Ha Pa3IMYHbIX BUJICOXOCTHHIAX (HalpUMep, Ha KaHallaX MperojiaBare-

neit) W/um o0navHbIX XpaHWInIIax (Hanpumep, SAxaexc.Juck).
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4. OOEHOYHBIE CPEACTBA JIAA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTHU
U PE3YJBTATOB OCBOEHUS YYEBHOM JUCIHUILJINHBI

4.1. Buabl KOHTPOJISI M aTTecTaluM, GOpMbI OLICHOYHBIX CPEACTB

O1eHOYHbBIE
HanmeHnoBanue
Buns! koHTpOIIS 1 . cpeacTaa
Ne paszzaena yueOHOMH
aTTecTaluu
ceMecTpa (BK, TAT, [TpAT*) AUCHHAILTAHBI ®opma Konuuectso BONPOCOB Kon-Bo
(MonyJist) U 33JJaHUN HE3aBUCUMBIX
BApUAHTOB
1. Konuenuus ynpapiieHUs VO-1
MPOEKTaMHU. IIP-1
2. Pa3zpaboTka nmpoekta
3. [InanupoBaHue peanusa- VO-1
LMY TIPOEKTa IP-1
4. Topru U KOHTPAKTBI
TAT-1 - TAT-4 ib?)lerfr?nelme peanuzanuen VO-1
3.4 TP-1 230 2
6. MOHUTODUHT U OLICHKA pe-
aIM3allUY [TPOCKTa
7. duHaHCHpPOBAHUE MTPOEKTA VO-1
I1P-1
8. MudopmMarmoHHbIe TEXHO-
JIOTUM B YIIPaBJICHUU MPOEK-
TaMu
3a4er CK-1
YO-4

* BK — BXxoHOU KOHTpOIb, Tar — Texymias arrecranus, [IpAT — mpomexyTouHast aTTecTanus
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4.2. IlpumepHbIe TeMbl KypPCOBBIX padoT
(He mpemycmotpena)

4.3 Bonpocwl 1J1s1 codecenoBanms (YO-1)
BapuantNel

KakoBo conepkanve MOHATUSA «ITPOCKT»?

Uro noHMMaeTcs oJ| yIpaBJI€HUEM IPOEKTaMu?

OnuimuTe )XU3HEHHbBIN TUKIT TPOEKTA.

PackpoiiTe noHsTHE «MHBECTUIIMOHHAS (a3a MPOEKTa.

Yem cknaaupyeMble pecypehl OTIMYAIOTCS OT HECKIIAUPYEMBbIX ?

B uém paznuune MexIy CMETOH MpoeKTa v ero GMHAHCOBBIM IJITAHOM?

Yro Takoe cereBoy miaH?

UTto Takoe coriiacoBaHHbIN IJIaH?

Kaxoit KOMITJIEKT JOKYMEHTOB BXOJIUT B TEXHUKO-DKOHOMHYECKOE 0OOCHOBAaHHE MPOEKTa?
10. YuacTByeT JM MEHEIKEP MPOEKTa B COCTABICHUU TEXHHKO-I)KOHOMHUYECKOTO 00OCHOBAHUS
npoekTta? OTBeT 000CHYITE.

11. B uém cocTout 1iens ynpasiieHus: npoektaMu? 3a c4€T 4Yero oHa J10CTUraeTcs?

12. KakoB riaBHBIN KpUTEPH yripaBieHus mpoektaMu? Yem oH 00yCIoBICH?

13. Yem oOycnoBiieHa CI0XKHOCTh YIPABICHUS IPOSKTaMU?

14. Kakue ¢pakTopbl yIUTHIBACT MEHEKEDP B TIPOIIECCE YIIPABICHHS TPOSKTaAMH?

15. Yto cocraBisieT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

16. B KakOM COOTHOLIEHUH HAaXOIATCS 3TAIbl )KM3HEHHOTO LIMKJIa IPOEKTA € 3TAallaMM yIIpaBJiie-
HUS IPOEKTOM?

17. Kakoii aTam mpoiiecca yrnpaBjieHHUsI TPOSKTaMH HanboJiee OTBETCTBEHHBIN ?

18. IlosicHuTe, MoueMy BBl TaK CUMTAETE.

19. KakoBa rnaBHas 3a1a4a MEHeEKepa MPOEKTa Ha 3Tarle MOHUTOPUHTA?

20. Yem oOBsicHSETCSA pa3ivyde B ILEJAX, MpecielyeMbIX MEHEIKEpPOM MpPOEeKTa, Ha 3Tamax
IIJIAHUPOBAHUS U MOHUTOPUHTIA?

21. Ha3oBuTe NpUYMHBI paclpoCTpaHeHU UHPOPMALMOHHBIX TEXHOJIOTUN B YIPABICHUU TPO-
€KTaMH.

22. KakoBo cozepkaHue NepBOi PEBOIIOLUY B YIIPaBICHUH IPOEKTaMu?

23. OxapakTepu3yruTe ypOBEHb CIO0KHOCTH MPOEKTOB, BHIMOJHIBIINXCS B OTCYTCTBUE KOMIIBIO-
TEPHBIX TEXHOJIOTUH.

24. KTo siBNI€TCS OCHOBOMOJIO)KHUKOM HAYYHOT'O YIIPABJICHUS TPOEKTaMu?

25. Kakue npenMyIiecTBa BOZHUKIIU B CBSA3H C IOSIBJIEHUEM METOJA KPUTHUUECKOTO ITyTH?

26. Korna B ynpaBieHUH TPOSKTaMU CTaJla UCIIOIb30BaThCs abOpeBuarypa PEHT?

27. ComnocTaBbTe UCTOPHIO Pa3BUTHS TEXHOJIOTUI YIIPABIEHUS IPOEKTaMU BO BTOPOU MOJIOBHUHE
XX B. C UCTOpUEH PA3BUTHS BBIUYUCIUTEIbHON TEXHUKH.

28. KakoBbI peAnochUIKA BOSHUKHOBEHUSI TexHonoruu PERT?

29. Kakas texHonorus TpeOyercs A OJHOBPEMEHHOTO YIPABIIEHUS MHOKECTBOM IMPOEKTOB,
BBITNOJIHAEMBIX Pa3IMYHBIMU OPTaHU3alUsIMU?

30. 3adyem MeHemKepy HYyKHA MOJIEIb MTPOeKTa?

31. OOocHyiiTe npuMeHeHne GopMaTu3Ma THHAMUYECKOTO MPOrpaMMHUPOBAHUS IS TIPECTaB-
JICHUSI MOJEIIN MPOEKTA.

32. Kak npeactaBuTh MHBECTUIIMOHHBIN MPOEKT B OpMe 3a7auu TUHAMHUYECKOTO MPOrpaMMHU-
poBanus?

33. B uém cocTOoUT METOJ KPUTHUECKOTO IyTH?

34. Kakue TpyaHOCTH BO3HHMKAIU MPU MPUMEHEHUN METOJla KPUTUYECKOTO MyTH AJIs pa3padboT-
KU CETEBBIX IUIAHOB 0 MOSABJIEHUS EPCOHAIBHBIX DOBM?

35. Kaxkosrsl otiinung texgoaorud PERT ot metoga CPM?

XN B W=
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36. KakoBsl ¢yHKIMOHATIBHBIE MoAcHcTeMbl TexHonorun PEHT? Jlaiite uM KpaTkyro Xapakrte-
PHUCTHKY.

37. Tlepeuucnure obecneunBaromue moacucteMsr Texunonorun PERT.

38. Ilouemy texnosorusi PERT He nmpenycMarpuBaeT OThICKAHHE ONTUMAJIBHOTIO CETEBOTO IIa-
Ha?

39. Kakumu crmocobamu oOecriedrBaeTCsl COrjacoBaHWE MCIOJb30BaHUS PECYPCOB Ha Pa3iivy-
HBIX paboTax?

40. YmpapiieHHE 3aBEPIICHUEM MTPOEKTA.

Bapuant Ne2
1. ®axTopsl ¥ MPENNOCHUTKH, 00YCIIOBINBAIOLINE PA3BUTHE YIIPABICHHS TPOCKTAMH.
2. DBonronus pa3BUTHS METOJIOB YIIPABICHUS IPOECKTaAMHU
3. Onpenenenne tepmuHa «lIpoexT». TUIBI TPOEKTOB.
4. )Xu3HEHHBIA [UKJI TPOEKTA.
5. OxpyxeHue npoekTa. Y YHaCTHUKH IPOEKTa.
6. Muunumanus u pa3paboTKa KOHIIETIIIUN TPOCKTA.
7. llenu npoexra. POpMUPOBAHUE UJIEU ITPOCKTA.
8. IIpenpIHBECTUIIMOHHBIC UCCIIEIOBAHUSI.
9. IIpoexTHbIi aHANIN3, €0 CTPYKTYpa U Ha3HAYCHHUE.
10. Kareropuu u Buabl 3¢ (HEKTUBHOCTH TIPOCKTA.
11. Kpurepun 3¢(heKTUBHOCTH MPOEKTA.
12. Tlpouecchl MIaHUPOBAHUSA, KX MECTO U POJIb CPEAM MPOLIECCOB YIPABICHUS TPOCKTAMH.
13. OcHOBHBIE U BCIIOMOTaTENIbHbIE POLIEYPHI IJIAHUPOBAHUS.
14. CrpykTypu3amus NpoeKTa: IPUHIUIIBI U MOCIEI0BATEIIBHOCTD.
15. Pa3paboTka MpOeKTHON JOKYMEHTAIIMU: COCTaB M MOPSAIOK Pa3pabOTKH.
16. Dxcneptuza npoekta. [Topsaok npoBeeHUs] SKCIEPTUSHI.
17. MarepuanbHO-TEXHHUYECKAsl IOATOTOBKA IIPOEKTA.
18. 3akynku v mOCTaBKH.
19. TloapsaHble TOPTH U KOHTPAKTBHIL.
20. YnpapieHue UHTErpalMen MpoeKTa.
21. YupasieHue cofepKaHUEM ITPOEKTA.
22. YnpaBieHHE BpeMEHEM MPOEKTA.
23. CereBble MOJIENIM KaK HHCTPYMEHT IUTAHUPOBAHUS (Ha3HauEHUE, OOIINEe TIOHSATHS).
24. Metonbl pacyeTa CETEBhIX MOJIEIICH.
25. KanennapHsle 1uiaHbl Kak HHCTPYMEHT IJIAHUPOBAHUS (Ha3HAYEHUE, OOIIIE TOHATHUS).
26. Ha3znadenwue, TUTIBI ¥ TIOPSIOK Pa3paOOTKH CMET.
27. CTpyKTypa CMETHOM CTOMMOCTH M METOJIbI €€ ONPEICICHUS.
28. BromxetupoBaHuE MPOEKTA.
29. OnTuMM3aLyMs TUIaHa IPOEKTA 110 MOKA3aTeN0 BPeMsl/CTOMMOCTb.
30. OpraHu3zanMOHHAsl CTPYKTypa yIpPaBICHUS U CUCTEMa B3aMMOOTHOILICHUH YYaCTHHKOB IPO-
eKTa.
31. IlpenmyiecTBa U HEIOCTATKA OPraHU3ALMOHHBIX CTPYKTYp YIIPABIEHUS IPOCKTOM.
32. Poab npoekTHON KOMaH/Abl B OCYILECTBIECHUH NIPOEKTA U ITAIbl €€ CO31aHusl.
33. IlpoekTHsIii oduc (Ha3HaUeHUE, QYHKIIHH).
34. Llenb, Ha3HAUYEHUE U METO/BI KOHTPOJIS IPOEKTA.
35. Ilpouecchl KOHTPOJIA.
36. TexHomorus ynpasieHHsI U3MEHEHUSIMH.
37. KoHTpOJIb CTOMMOCTH ITPOEKTA.
38. TpaguuMOHHBIN METOJ KOHTPOJISL U METOJI OCBOCHHOTO 00beMa.
39. OrmeHka TeKylero craryca npoekTa U.MpOrHO3UPOBAHUE U3MEHEHUH.
40. VYnpasieHue KOMMYHUKALUSIMHU B IIPOEKTE.
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4.4 TecTbl IPOMEKYTOYHOT0 KOHTPOJIA
Bapmuanr 1

Bribepurte 0J1H UM HECKOJBKO MPABHIBHBIX OTBETOB.

1. IIpoeKT MOKHO OTpeIeSuTh KAK:

a) COBOKYITHOCTh MEPONPHSITHIA, HAMPABICHHBIX HA JOCTHKCHHE YHUKAIBHOU IENH M OTpaHH-
YEHHBIX 110 pecypcaM U BPEMEHU;

0) cucteMy IeJei, pe3yabTaToB, TEXHUUECKOW U OPraHW3alMOHHON TOKYMEHTAllUU, MaTepHab-
HBIX, (DMHAHCOBBIX, TPYJAOBBIX U MHBIX PECYPCOB, a TAaK)K€ YHPABIECHUYECKUX PELICHUH U Mepo-
MPUSITHIA IO UX BBIMOJTHEHUIO;

B) CHCTEMHBI KOMIUIEKC TJIAaHOBBIX ((DMHAHCOBBIX, TEXHOJIOTUYCCKUX, OPTaHU3AIIMOHHBIX U TIP.)
JIOKYMEHTOB, COAEP)KAIINX KOMIUIEKCHO-CUCTEMHYIO MOJIENb JCHCTBHM, HAlPaBJICHHbBIX Ha JO-
CTH)KEHHE OPUTHHAIILHOM LIEJH.

2. Okpyxawmas cpeaa NpoeKTa - 3T0:

a) COBOKYITHOCTh ()aKTOPOB M OOBEKTOB, HETIOCPEACTBEHHO HE MIPUHUMAIOIIUX yJaCTHS B MPOEK-
T€, HO BIUSIOMIMX HA MPOCKT U OCYILECTBIISIONINX B3aUMOACHCTBUE C IPOCKTOM U OTACIHHBIMU
€ro 3JIeMEHTaMH;

0) COBOKYITHOCTbh BCEX YYaCTHUKOB IPOEKTA U IPYTUX (HU3NYECKUX U IOPUAMUYECKUX JIUI], 3aUH-
TEPECOBAHHBIX B €T0 PE3yNbTaTax;

B) COBOKYIHOCTh HE3aBHCHUMBIX XO3SIMCTBYIOIIUX CyOBEKTOB, B3aUMOACHCTBYIOIIUX C Y4aCTHH-
KaMH{ MIPOEKTa HAIPSIMYIO.

3. Cy0beKTbl, CaMOCTOSITEIbHO PeaIn3yloliue AesiTeJJbHOCTh N0 MPOeKTY WJIHN JesiTe/lb-
HOCTb, Pe3yJIbTATHI KOTOPO# BJIHUAKT HA MPOEKT (B3aMMO/IeiiCTBYIOT C IPOEKTOM), - 3TO:

a) MAaCCUBHBIC YYACTHUKH MPOCKTA,

0) aKTUBHBIC YUYACTHUKH MIPOCKTA;

B) KOCBEHHBIE YYaCTHUKH MPOEKTA.

4. PykoBoauTeJIb MPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HEMIOCPEACTBCHHBIM YYaCTHHKAM;

0) MacCUBHBIM y4aCTHUKAM;

B) MMaCCHBHBIM HETIOCPEICTBEHHBIM YUaCTHHKAM;

T') HEMIOCPEJACTBEHHBIM yUYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. MHMumMaTopoM nNpoeKTa siBJasieTcs:

a) CyOBEKT JIeATENIbHOCTH, 3aUHTEPECOBAHHBIN B IOCTUKEHUN OCHOBHOM IIETTH PE3yIbTaToOB IpO-
eKTa;

0) y4acTHHK, OCYILECTBIISIONINI (PMHAHCHPOBAHHE MPOEKTAa M 3aWHTEPECOBAHHBIN B JTOCTHXKE-
HUU (PUHAHCOBBIX PE3yJIbTAaTOB MIPOEKTA,

B) CYOBEKT, SBJISIOIIMIACS HOCUTEIEM OCHOBHOM MEU MPOEKTAa M MHUIIMATUBBI IO €ro peainsa-
1007078

6. O01mas cCTPYKTYypa ’KU3HEHHOI0 HMKJIA MPOEKTAa BKJIKYaeT B ceds:

a) MPeAMHBECTULIMOHHYIO, NHBECTUIIMOHHYIO, KCIUTYaTallUOHHYIO CTaIUH;

0) IpeAnpOEKTHBIC UCCIEIOBaHMS, IPOCKTHBIN aHAIN3, CTPOUTENIBCTBO, IKCILTYaTaIHIO;

B) 000CHOBaHHME MHBECTHUIIM, pa3paboTKy OM3HEC-IUIaHa, TEXHUKO-3KOHOMHUYECKOEe 000CHOBA-
HHUE MPOEKTa, CTPOUTEIBCTBO, OCBOCHUE MPOU3BOJCTBEHHOM MOITHOCTH, HKCILTyaTallHIo, 3aBep-
HICHHUE MTPOEKTa;

r) a3y pazpabotku, a3y peamusaiuu.

7. BO3MOKHOCTH Y4AaCTHMKOB IIPOEKTA BO3/1elCTBOBATH HA HEro:

a) B (aze pazpaboTku OoJblle, yeM B (haze peannsaluy;

0) B (haze pa3paboTKu MeHbIIIE, 4YeM B (Da3e peann3alnm,

B) OIMHAKOBa B (paze peanuszanuu U B paze pa3paboTKu.

8. IlosHbII epevyeHb 0230BBIX 3JIEMEHTOB YIIPABJIeHHUS MPOEKTOM BKJIIOYAET B celsi:

a) pecypchl, pabOThI, pE3yIbTaThI;
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0) 1enu, pecypchl, paboThI;

B) BpeMsl, CTOUMOCTb, Ka4eCTBO;

T') pecypchl, paboThl, pe3yIbTaThl, PUCKHU;

1) LIEJIM ¥ MEPOTIPUATHS 110 UX JOCTUKEHHUIO.

9. K Buaam ynpasjieH4eCKOH AeATeJIbHOCTH OTHOCSATCS:

a) aHaJIn3;

0) IpOrHO3MPOBAHUE;

B) y4eT;

I') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

10. IlnanupoBanue - 3710:

a) onpeeNeHre ONTUMAIBLHOTO pe3ysibTaTa MNPy 3aJaHHBIX OTPaHUYEHUSIX BPEMEHU U PECYPCOB;
0) ompeseneHue MyTei, METO0B U CPECTB TOCTHKECHHUS MTOCTABICHHOW 1IENH;

B) YCTaHOBJICHHE CIIaXXCHHBIX, COaJaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUH MEXIY YYaCTHH-
KaMH COBMECTHOTO TPYAQ;

I) CO3[JaHUE CTUMYJIHUPYIOIIUX YCIOBHM TpyJa, IPU KOTOPBIX KaXKIbId PabOTHUK TPYAMUTCS C
MOJIHOM OTAAaue.

11. OcHOBaHHBII HA 3HAHUM 00bEKTHUBHBIX 3AKOHOB U ONbITE, BeAYIIHI K MPAKTHYECKUM
pe3yJibTaTaM TBOPYECKHI aKT IeJeHANPABIEHHOT0 BO3/eilicTBUS CyOBEKTa yNpaBJIeHUs!
Ha 00BEKT - 3TO:

a) YIpaBJICHUE;

0) ympaBieHUE TPOCKTOM;

B) aJIMUHUCTPUPOBAHMUE;

T') KOOpAMHAITUS;

1) YIPaBJIE€HYECKOE PELLICHUE.

12. IloiHbIi MepeYyeHb MOACHCTEM YIIPABJICHHUS IPOEKTOM BKJIOYAET B Ce0:

a) YIpaBJICHHUE COJEp:KaHUEM, YIPABJICHHUE IMPOJIOJDKUTEIBHOCTHIO, YIPABICHUE CTOMMOCTBIO,
yIpaBjeHUE KaueCTBOM, YIIPaBIIEHUE peCypcaMu, YIIpaBJI€HUE PUCKaMH, HHTErPAIlUIO TPOEKTa;
0) ympaBleHHE COACpXKAHUEM, YIPaBICHUE MPOAOIKUTEIHLHOCTHIO, YIIPABICHHE CTOMMOCTEHIO,
yIpaBieHUE KaueCTBOM, YIIPABJICHHUE IEPCOHAIOM, YIPaBJICHUE MaTepHUATbHO-TEXHUYECKUM
obecrnieueHreM, yrpaBIeHHEe KOMMYHHUKAIUSIMU, YIIPABICHUE PUCKAMU;
B) IUJIaHUPOBAHUE, OPTAHU3AIINIO0, KOOPIMHAIINIO, aKTUBU3ALINIO, KOHTPOJIb;
') aHaIK3, Y4eT, OPraHu3aIUI0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHNE, IKCIIEPTU3Y, OyXranrep-
CKUU U yIPaBJIEHYECKUN YUET, TOPTH U KOHTPAKThI, OTYETHOCTH, OLIEHKY;
1) KOHIIETITYaJIbHOE MPOCKTUPOBAHUE, MPOCKTHBINA aHAIN3, PEATH3AINIO TIPOSKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPIICHHUE MTPOEKTA.
13. Conep:kanue nNpoeKTa - 310:
a) COBOKYITHOCTb I1eJieH, pabOT ¥ YJaCTHUKOB MPOCKTA;
0) mepedeHs 1esei, padoT 1 pecypcoB MPOEKTa;
B) COBOKYITHOCTb ITOCTABJICHHBIX IIeJIel U CBSI3el MEX]ly HUMU;
T') peaMeTHast 001acTh, OTpAaHMYEHHAS! pAMKaMH OKPYKEHUS TIPOEKTa.
14. Ilpu ynpaBjieHUU POJAOJKUTEILHOCTHIO MIPOEKTA UCIOJb3yeTCH:
a) IepeBo 1eneil;
0) ceTeBas MaTpHIIA;
B) CTPYKTypa CTOMMOCTH;
T') IEPEBO PEIICHUI;
1) TpapvK TEHEKHBIX TTOTOKOB.
15. Komanaa npoekra - 310:
a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MTPOEKTE JIHII,
0) COBOKYITHOCTh JIEHCTBYIONINX KaK €UHOE IIeJI0€ YIaCTHUKOB MTPOEKTA, 00SCIIEUNBAIOIIAs TI0]T
PYKOBOJICTBOM MPOEKT-MEHEKepa NOCTIKEHUE TIeNIel TIPOeKTa;
B) IIEPCOHAJT ITPOCKTA.
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16. B xauecTBe GMHAHCOBOIO Pe3yJIbTaTa MPOEKTA MOKHO PACCMATPUBATD:

a) CTOMMOCTB IIPOU3BEIEHHOM MPOIYKIUH;

0) KocTIXKEeHHE HEOOXOIMMOT0 COOTHOILIEHHS MEXKTYy TOXOJaMH U PacXo/1aMu;

B) BHEJIPEHUE CUCTEMBI OO/ PKETUPOBAHUS ITPOCKTA.

17. Broaker npoexkTa - 3T0:

a) ce0eCTOMMOCTh TTPOIYKIIMH MTPOEKTA;

0) oObeM Bcex 3aTpaT, HeOOXOJMMBIX M IOCTATOYHBIX JJISl YCIICITHON pealn3aliu MPOeKTa;

B) CTPYKTYpa, COCTaB M 3HaYEHHE CTaTe pacxo/l0B, HEOOXOIUMBIX JJIsl pean3aluy MpoeKTa, U
cTarei 10X0/10B, BO3HUKAIOIINX B PE3yJIbTaTe MPOEKTA.

18. Ilo1HbIi MepeYyeHb KIYEBbIX ACMIEKTOB KAa4eCTBA MPOEKTAa BKJIKYaeT B celsi:

a) KauecTBO, 00YCIOBICHHOE COOTBETCTBUEM PE3YJIbTATOB MPOEKTA PHIHOYHBIM MOTPEOHOCTSIM U
OKUJAHUSIM; KayecTBO pa3pabOTKU U IMJIAHHUPOBAHUS MPOEKTa; KaueCTBO BBHIMOIHEHUS padoT;
Ka4eCTBO PECYpCHOro o0ecrieueH sl MPOeKTa;

0) KOHLIEHTPALUIO YCHWJIMHA Ha yIOBJIETBOPEHUH MOTPEOHOCTEN KIIMEHTA, y4acTHEe BBICILIErO py-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIINHU, TIOCTOSHHOE COBEPIICHCTBOBAHHE MPOIECCOB, CUCTEM-
HBIH TTOJIXO;

B) IJIJAHUPOBAHUE KauyecTBa, 0OecledeHne KauecTBa, KOHTPOJIb KauecTBa, aHAU3 JAHHBIX O Ka-
YecTBe.

19. YnpasiieHue 3aKynKaMu npeacrasJisieT cO00¥:

a) JIeATeNbHOCTh, HAMPABICHHYIO Ha MOMCK M BHIOOpP MOCTABIIMKOB HEOOXOIUMBIX PECYpPCOB,
YCTAHOBJICHHE C HUMH JICJIOBBIX OTHOILIEHHI, COTIIACOBAHKE JOTOBOPHOM JOKYMEHTAIMU U TPH-
oOpeTeHue MmpaB Ha UCIIOJIb30BAaHUE PECYPCOB;

0) IesATenbHOCTh, HAMPaBIEHHYIO Ha obecrieueHue paboT BCeMU HEOOXOAUMBIMUA MaTepUaIbHbI-
MU pecypcaMu Ipu coOJIOICHUH paHee 3allllaHiPOBAHHBIX CPOKOB U Ka4ecTBa,

B) JIEATENILHOCTH IO CBOEBPEMEHHOM JI0CTaBKE MaTepHAIbHBIX PECYPCOB K MECTaM UX HUCIOJIb30-
BaHUsl, OPraHU3aIMI0 WX MPUEMKH, BXOJAHOIO KOHTPOJISI, XpaHEHUs U Mepefayd B MCIOJIb30Ba-
HUE.

20. YnpasJjieHue 3an1acaMM NpPeACTaBJsieT co00ii:

a) IeSATETBbHOCTh 10 MOUCKY M BBIOOPY MOCTABIIMKOB PECYPCOB, 110 OPTaHU3ALMH U ITPOBEICHUIO
KOHKYpPCOB (T€H/IEPOB) Ha MOCTaBKY, MO YIPaBJICHUIO KOHTPAKTAMU U JIOTOBOPAMU C MOCTaBIIH-
KaMH, 110 OpraHu3aluy NOCTaBOK, IPUEMKH, YUeTa, KOHTPOJIS, XpPAaHEHUs U Iepeadun PecypcoB B
MIPOU3BO/JICTBO;

0) COBOKYIHOCTH MPOIIEIYp, MPaBWI U pabOT, HAMPABICHHBIX HAa 00ECIEYCHHE ONTUMAIHHOTO
3armaca pecypcoB, HEOOXO0IUMOTO JJIs OecrepeOOHHOT0 MPOU3BOICTBA PAbOT;

B) oOecrieueHrue CBOEBPEMEHHOCTH ITOCTABOK.

21. B pamkax ynpapjieHUSI KOMMYHUKALUMAMHU NMPoeKTa B (pa3e pa3padOTKH pemarTcs
TaKue 32141, KaK:

a) ompezaelieHne WH(POPMAIMOHHBIX MOTPEOHOCTEH YYaCTHUKOB IPOEKTA, MPOSKTHPOBAHUE
CTPYKTYpBI JOKYMEHTAIMH 1 0a3 NaHHBIX, a TAKXKE CO3JJaHHUE MTPOEKTa HHPOPMALIMOHHON cHUCTe-
MBI, BKJIFOUYAIOIIEH CXEMBI alllapaTHOW U MPOrpaMMHOM COCTABJISIONINX;

0) pa3paboTka TEXHHYECKOIO 3a/laHus, pa3pabOTKa TEXHUYECKOrO MPOEKTa MHPOPMALMOHHOM
CUCTEMBbI, COo37aHre MHPOPMAIIMOHHON CHCTEMBI, BKIIOYAIOIIEH anmapaTHYI0 U MPOrpaMMHYIO
COCTAaBJISAIOLINE;

B) ONpeJeNeHNEe CTPYKTYphl 0a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKaIbHOW BBIYMCIUTEILHON Cce-
TH, BEIOOpP IPOTPAMMHOT0 0OecieueH sI, HACTPOHKa MPOTPaMMHOT0 0OecrieueHHs!.

22. Ilpu aHau3e U OllEHKE PUCKOB MPOEKTA MCIOJIb3yeTCs:

a) METOJl KpUTUYECKOTO MyTH;

0) MeTOJ IepeBa pelIecHUi;

B) CUMILJIEKC-METO/.

23. CHM3UTH PUCKHU MPOEKTA MO3BOJIAET:

a) (YHKIIMOHAJIEHO-CTOUMOCTHBIN aHaJIN3;

0) MeTo/ cOaTaHCHPOBAHHBIX MMOKA3aTENCH;



23

B) CO3JJaHUE PE3EPBOB;

T') KaJICHIapHOE TUTAaHUPOBAHNE,

1) yripaBlieHUue KOH(IUKTaMU.

24. CyOKOHTPaKTOPOM SIBJISIETCS:

a) Y4aCTHHK MpOEKTa, Oepyluii Ha ce0si 00s3aTeNbCTBa Mepel KOHTPAKTOPOM 3a BBIMTOJHEHHE
OTJIENbHBIX pabOT, MPEAOCTaBICHUE MPOIYKIINN WU YCIYT;

0) y4acTHHK NMPOEKTa, KOTOPOMY JEJIETUPOBAHBI MIOJHOMOYHS 0 YIPABICHUIO ACATEIbHOCTHIO,
HaIpaBJICHHON Ha JOCTUKEHHUE LIEJICH TPOCKTA;

B) IOpUAMYECKOE WK (PU3UYECKOE JIUIIO, SBIISIOLICECS MOKyHaTeleM WIM IMOJb30BaTelIeM pe-
3yJIbTaTOB MPOEKTA.

25. JletaqbHble pelleHHs] MO0 OPraHU3AIMOHHOH CTPYKType yNPaBJIeHHS NPOEKTOM 3a-
KpenJsiloTes:

a) B TOJOXEHUAX O CTPYKTYPHBIX MOAPA3JCICHHUSIX, B JODKHOCTHBIX MHCTPYKLUSAX, MaTpULIAX
pazzeneHus aMIUHUCTPATUBHBIX 3aj1ay yIpaBJIeHHs, CETEBbIX MaTpHUlax, npodeccrorpamma;
0) KaJeHJapHBIX MJIaHaX, CETeBhIX Ipadukax u rpadukax ['aHTTa;

B) TEXHUYECKHUX CIEeNU(UKALNIX, TEXHUUECKHUX 3aJaHUsIX U pab0oUnX MPOEKTaXx.

26. IlonHbIi MepevYeHb BHIOB /IeATEJIbHOCTH, 00eCTeYNBAKIINX YIPABJIeHHE MPOEKTOM,
BKJIIOYaeT B ce0s:

a) COrJIacOBaHKeE, BU3UPOBAHUE, UCIIOTHEHHE Pa0OT, Mpe1oCTaBIeHNE HHPOPMALIUH, TOATOTOBKY
MPETIOKEHU;

0) MHUIMAINIO, TUIAHUPOBaHUE, O0ECTIeUeHUE, KOHTPOIIb;

B) YIIpaBJICHHE pecypcaMi, yIpaBieHHE paboTamH, yIpaBlIeHUE pe3ylbTaTaMH, YIpaBlIeHUE
pUCKaMH;

T) IJIaHUPOBAHUE, OPraHU3aLMI0, KOOPAMHAIINIO, AaKTUBU3AIUIO, KOHTPOJIb.

27. [leATeIbHOCTDH IO YNPABJIEHUIO MPOEKTOM, HANIPABJIEHHAsl HA JOCTHUKEHUE COOTBET-
CTBHSl pe3yJIbTATOB NPOEKTA BbIABJIEHHBIM NMOTPEOHOCTAM M OKUAAHUSM, NpeICTaBJIsAET
c000ii moacucremy:

a) yIpaBJIeHHUs COACPIKAHUEM,

0) ynpaBieHHs KaueCTBOM;

B) YIIPaBIICHUSI PECYPCaMU;

T') yIpaBIEHUS pPUCKAMY;

1) YIIPaBJIEHUS ITEPCOHATIOM.

28. 3agaya no ynpasjeHHI0 KOMILIEKTallel pemaeTcsi B paMKax MOJCHCTEMBbI:

a) yIpaBlieHUs KOMMYHUKAIUSIMU;

0) ympaBJieHUS COJCpKAHUEM;

B) YIPABJICHHS KAYECTBOM;

T') yIIpaBJeHUs] MaTEPUAIbHO-TEXHUYECKUM 00ECTICUCHUEM;

1) YIIpaBJIEHUS PUCKAMH.

29. B pamkax ynpaBjeHUs] CTOUMOCTBIO MPOEKTA MCHOJIL3YIOTCH CleAylolie yIpaBJisiio-
1He MOJeJIu:

a) OpraHM3alMOHHAs CTPYKTypa, IITAaTHOE paclucaHhe, MaTpuila OTBETCTBEHHOCTH, CETeBas
MaTpuLa;

0) CTpYKTypa NpOAYKIMH, CTPYKTYpa moTpeOHOCTEH (TpeOOBaHMil K MPOIYKIINN);

B) CTPYKTYpa pacxo0B (IEpeBO CTOMMOCTH), CTPYKTYpa JI0X0I0B, OFO/DKET, Tpa UK JTEHEKHBIX
noTokoB.30. B coBpeMeHHBIX KiIaccu(PpuKaLUIX MPOEKTOB CYLIECTBYIOT CJIeyIoIue Npo-
0J1eMbI:

a) OTCYTCTBYIOT YETKHE KPUTEPHH IS KJIacCU(UKAIIUH ITPOEKTOB;

0) BBIJICIICHUE TUTIOB TPOSKTOB HOCUT YCIIOBHO-OITUCATEIBHBII XapaKTep;

B) BBIJIEJIIEMbIEC THUIIBI IPOEKTOB MOKPBIBAIOT MPAKTHUYECKH BCE BUJIBI YEIIOBEUECKOM AEATEIbHO-
CTH;

I') KJIaccu(UKaluH MPOEKTOB B COBPEMEHHO JTUTEpaType OTCYTCTBYIOT.

Bapuanrt 1
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Bribepute oauH UM HECKOJIBKO MPAaBUIBLHBIX OTBETOB.

1. Oprann3anMoHHas CTPYKTYpa ynpaBJIeHHUsI NpeAcTaBJIsieT CO00¥:

a) COBOKYITHOCTh JJICMEHTOB OpraHW3alnH (JOMKHOCTEH W CTPYKTYPHBIX TOJpa3eicHui),
YYacTBYIOUIMX B YIPABIECHUYECKON ACSITEIBHOCTH, U CBSI3E€H MEXy HUMH;

0) mepedeHb CTPYKTYPHBIX MOJpa3fAeNieHu U IITaTHBIX €JUHUI] OPraHMU3allluM C YKa3aHHEeM HX
IOJDKHOCTHBIX 00s13aHHOCTEN;

B) TEXHOJIOTHIO BBIMIOJHEHUS pabOT MO MPOEKTY B YBSI3KE C CUCTEMON OTBETCTBEHHOCTH 3a 3TH
paboThI.

2. Oprann3auMoHHAasi CTPYKTYpPa yIpaBJeHUs OlpeaesisieTcs:

a) CUCTEMOM BIACTHBIX, aIMUHUCTPATUBHBIX TTOJTHOMOYHIA;

0) cucteMol aAMUHHUCTPATUBHBIX (PYHKIIMOHAIBHBIX IMOJHOMOYUN M TOPU30OHTAIBHBIX OTHOIIIE-
HUM;

B) CUCTEMOH OIIaThI TPyAA.

3. Komanaa ynpasJ/ieHHs IPOEKTOM IpeACTAaBJIAseT c000i:

a) COBOKYITHOCTbh YYaCTHHUKOB MPOEKTa, OCYHIECTBIISIIOIIMX HE TOJBKO YIPABJIEHYECKYIO, HO U
MCIIOJIHUTENIbCKYIO, IPEIMETHYIO IEATEIBHOCTh HA OCHOBE KOMAHHOTO ITPUHIINIIA,

0) COBOKYITHOCTb MCIOJHUTENEH, OCYIIECTBISIOMINUX TOPU3OHTAIBHYIO UHTETPALIUIO AESITeNbHO-
CTH B paMKax (YHKIIMOHAIBHOHN OpraHU3alliOHHON CTPYKTYPBHI;

B) €IMHBII OpTaH yIpaBiIeHHs POEKTOM, IPEICTABISIOMINNA cO00i1 COBOKYITHOCTh COTPY/THUKOB,
OCYILIECTBIISIONIUX YIPABIECHYECKYIO I€ATEIbHOCTh HA OCHOBE KOMaHAHOIO IPHUHIIMIIA OpraHu-
3aIMK B3aUMOJICHCTBHS MEXKTY COOOiA.

4. K o0muM npuHIUNaM BbI00OPAa M MOCTPOCHUS] OPTaHU3aLMOHHON CTPYKTYPBI ylpaBJe-
HHSI IPOEKTOM OTHOCSITCS:

a) COOTBETCTBHE OPraHU3aLlMOHHON CTPYKTYpPbI CUCTEME B3aUMOOTHOILIEHUH YyYaCTHUKOB ITPOEK-
Ta;

0) COOTBETCTBHE OPraHU3ALMOHHOMN CTPYKTYPHI COJCPKAHUIO IPOCKTA;

B) COOTBETCTBHE OPraHU3ALMOHHON CTPYKTYPhI OI0/KETY MPOEKTA;

I') COOTBETCTBUE OPTaHU3ALIMOHHOM CTPYKTYPBI OKPY>KEHHUIO IIPOEKTA;

1) COOTBETCTBHE OPraHU3AI[MOHHON CTPYKTYPBI IPUHSITHIM OTPACIeBbIM HOPMaM U CTaHAapTaM.

5. Opranu3anmoHHasi CTPYKTYpa yHpaBJiieHHs] NMPOEKTOM, BbIHECEHHAsl 32 PaMKH MaTe-
PHUHCKON CTPYKTYPbI OPraHU3aiuu, - 3To:

a) BceoOI11ee yrpaBiIeHHE TPOCKTaMU;

0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) MEXaHUCTUYECKAsI CTPYKTYPA;

T') yIpaBJeHHUE TI0 MPOEKTaM;

1) BbIJICJIEHHAs] OpraHU3allMOHHAs CTPYKTYpA.

6. Opranu3anuoOHHasi CTPYKTYpa ynpaBjeHHUs NMPOeKTAMH, BbIHECEHHAS] 32 PAMKH MarTe-
PMHCKHX CTPYKTYP OpPraHu3auMii, ocymecTBJISIOIIUX YNpaB/jieHHe NMPOEKTAMH HAa Mapu-
TEeTHOIl OCHOBE, - 3TO:

a) IBOMCTBEHHAs] OpraHU3alMOHHAs CTPYKTYPA;
0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) BceoOlIiee yrpaBiieHUE IPOESKTaMHU;

I') MEXaHUCTUYECKasl CTPYKTYpa;

1) YIPaBJIE€HUE 110 IPOEKTaM.

7. Opranu3zanoHHasi CTPYKTYypa ynpasJieHUsl IPOeKTaMH, peaju3yeMasi B paMKax Mare-
PHMHCKO# CTPYKTYPbI OPraHHU3AIUH IJIs1 YIPABJIEHHS OJHUM WU HECKOJbKHUMH NMPOEeKTAMU
¢ rJiy00KoOil MHTerpanuei NPOeKTHON U MATEPUHCKOH CTPYKTYP, - 3TO:

a) IBOMCTBEHHAs] OpraHU3alMOHHAs CTPYKTYPA,
0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) BceoOlIiee yrpaBiieHUE IPOESKTAMHU;

T') yIpaBJeHHUE TI0 MPOEKTaM;
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1) MEXaHUCTHYECKasi CTPYKTYypa.

8. Opranu3anuoHHasi CTPYKTYpa ylpaBJieHUS MPOEKTAMH, COBNAJAIOIIAN ¢ MATEPUHCKOMN
CTPYKTYPOii, BCSI 1eSITEIbHOCTh KOTOPOH COCTOMT M3 /1esITeJIbHOCTH 10 YIPABJICHHIO NPO-
eKTaMHu, - 3TO:

a) IBOMCTBEHHAsl OpraHU3allMOHHAs CTPYKTYPA;

0) BceoOIiee yrpaBiieHHe MTPOCKTaAMU;

B) MPOEKTHO-MaTPUYHAsI CTPYKTYpPa;
T') yIpaBJeHHUE TI0 MPOEKTaM;
1) BbIJIETICHHAsI OpraHU3alMOHHAasl CTPYKTYpa.

9. Cxema «ynpasJjieHHe - (YHKIHS T'eHEePAJTbHOI0 MOAPSAAYMKA) MPeACTABJIsAET CO00N:

a) IBOMCTBEHHYIO OPTaHU3ALMOHHYIO CTPYKTYPY;

0) BceoOIriee yrpaBiieHne TPOCKTaAMU;

B) CJIOKHYIO OpPTraHU3AI[MOHHYIO CTPYKTYPY;
T') yIpaBJeHHUE TI0 MPOEKTaM;
1) BBIJIEJIEHHYIO OPTraHU3aIllMOHHYIO CTPYKTYPY.

10. IIpenmymecTBaMu PyHKUMOHAIBbHBIX OPraHU3ANMUOHHBIX CTPYKTYP ABJIAIOTCH:

a) CTUMYJIMPOBAaHUE JICIIOBON U MPO(EeCcCHOHANBHON CHIeMaTH3aluu;

0) conelicTBHUE MOBBIIIICHUIO TEXHOJOTUYHOCTH BBITIOJIHEHHS Oomnepariii B ()yHKIIMOHAIBHBIX 00-
JaCTSX;

B) KOHIIEHTpAIMsl BHUMAaHUS Ha MIPOEKTE, €ro 1M U MOTPeOHOCTH KIIMEHTOB;
T') MOSIBIICHUE BO3MOKHOCTH THOKO «HACTPAUBATH» OPTaHU3AIMOHHYIO CTPYKTYPY B paMKax IIH-
POKOTO CITEKTpa: OT C1aboi A0 CUIILHON MaTPHIIBL;
1) ONITUMU3ALUSI KOMMYHUKAIIMOHHBIX CBSI3€M MEXly COTPYJAHHUKAMU U PYKOBOJAUTEIEM MPOEKTA
Y MEXX]y BBICIIMM PYKOBOJCTBOM MaTE€PUHCKOW OpraHU3alUu.

11. K npenmymecTBaM MATPHYHBIX OPraHU3AIMOHHBIX CTPYKTYP OTHOCSATCS:

a) MOsABJIEHUE BO3MOXKHOCTH THOKO «HACTpauBaThy OpraHU3alMOHHYIO CTPYKTYPY B paMKax IIH-
POKOTO CIIeKTpa: OT c1aboil 10 CUIILHOW MaTPHIIb;

0) onTUMH3AIUS KOMMYHUKAIIMOHHBIX CBSA3EM MEXKAY COTPYIHUKAMU U PYKOBOJUTENIEM IIPOEKTa
Y MEXIY HUM U BBICIIUM PYKOBOJICTBOM MAaTE€PUHCKOM OpraHu3aluu.

12. [IpenmymiecTBaMM NMPOEKTHO-1[EJIEBbIX OPraHNU3ALMOHHBIX CTPYKTYP SABJISIOTCH:

a) peanu3alys IpsIMOro MOJYUHEHHUS COTPYAHUKOB PYKOBOAMTEIIO MPOEKTA U JOCTHXKEHHE Ta-
KUM 00pa3oM OJJTHO3HAUYHOCTH HAIPABIEHHOCTH YCHIIUN 3TUX COTPYIHHUKOB;

0) cTUMyIUpOBaHKE JeTOBOM U MPO(HECCHOHAILHON CIIeHaTN3allNY;

B) CO/ICHICTBHE MOBBIIICHUIO TEXHOJIOTHYHOCTH BBIMOJIHEHHS onepanuii B G yHKIIMOHATBHBIX 00-
JaCTSX.

13. B ocHOBe QyHKIIMOHAJIBHBIX OPTraHU3AIMOHHBIX CTPYKTYP YIPABJICHUSA JEKUT:

a) TOPU30HTAIBHO-TEXHOJIOTUUECKUI IPUHIIUI pa3ieNieHUus TPY/a;

0) BepTUKATHHO-(DYHKITMOHAIBHBIA TPUHITUIT Pa3CIICHUs TPY/a,

B) CMEUIAHHBIN NPUHLIMI pa3ieNieHus Tpy/a.

14. Ilocpeanuku B paMkax GyHKIUOHAIBHON CTPYKTYPbI IPUMEHSKOTCH JIJIS:

a) CHIDKEHUS pacX0JI0B Ha amnmapar yrpaBJICHHUS,

0) MHTErpanuy AeSTeIbHOCTH PA3INYHBIX CTPYKTYPHBIX NMOAPa3/ICICHHIA;

B) COBEPIICHCTBOBAHNUS OU3HEC-TIPOLIECCOB.

15. IlpumepamMu UCIOJIL30BAHMSI KOMAH MOTYT CJIYKHTh:

a) KpY>KKHU Ka4ecTBa;

0) paboure KOMaH/IbI;

B) KOMUTETHI;

T') COBETHI TI0 MPOIeccaMm;

1) TPYIIIBI SHTY3UACTOB.

16. PykoBoauTeb MpoeKkTa B paMKax cJ1a00i MATPUIbI MOKEeT HA3bIBATHCS:

a) IPOEKT-MEHEKEPOM,;

0) mucrieTyepoM MPOCKTA;
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B) T'€HEPATLHBIM JUPEKTOPOM.

17. B pamkax cWiIbHOW MATPHUUbI IUANA30H 00beMa BOBJIEKAEMbIX B IIPOEKT PeCypcoB KO-
Jedsercs:

a) ot 10 mo 25%;

0) ot 25 10 50%;

B) ot 50 1o 95%.

18. HenocTaTkaMu MAaTPUYHBIX OPTaHU3ANMOHHBIX CTPYKTYP SIBJSIIOTCS

a) HapylleHrue MPUHIUNA eIMHOHAYaIMs, YTO JE30PUEHTUPYET MEepCOHANl U BBI3BIBAET MHOXE-
CTBO KOH(JIUKTOB;

0) ycTaHoBJIeHHE (DYHKITMOHATHHOM TEXHOJOTUYHOCTH, KOTOpasi HE CIIOCOOCTBYET pa3perieHuo
KOMIUTIEKCHBIX, MeXKAUCIUILTHHAPHBIX TPOOIIEM;

B) BO3HUKHOBEHHE HEOOXOAMMOCTH KOOPAWHUPOBATH MAESITEIBLHOCTh HECKOIBbKUX IPOEKTOB,
HaIpUMep, 110 TAKUM BOIIPOCaM, KaK pacrpeIesieHne OTPaHHYEHHBIX PeCypCOB;

r) nyonupoBanne GyHKIIMOHAIBHBIX 001acTei U cCHKeHNE d(PPEKTUBHOCTH MCTIOIb30BaHUS pe-
CYpCOB.

19. K HepocTaTkaM NMPOEKTHO-1EJIeBbIX CTPYKTYP OTHOCSITCS:

a) CHIKEHHUE TEXHOJIOTUYHOCTH B PYHKIIMOHATBHBIX 00JIACTSIX;

0) ycTaHOBJIeHHE (DYHKITMOHATHHOM TEXHOJOTUYHOCTH, KOTOpasi HE CIIOCOOCTBYET pa3perieHuIo
KOMIUTIEKCHBIX, MeXKAUCIUILTUHAPHBIX TTPOOIIeM;

B) BO3HUKHOBEHHE HEOOXOAMMOCTH KOOPAWHUPOBATH MAESITEIbHOCTh HECKOIBKUX IPOEKTOB,
HaIpUMep, 110 TAKUM BOTIPOCaM, KaK pacrpeeieHne OTPaHHUEHHBIX PEeCypCOB;

r) nyonupoBanne GyHKIIMOHATBHBIX 001acTei U cCHIKeHNEe d(PPEKTUBHOCTH MCTIOIb30BaHUS pe-
CYpCOB.

20. K o0uuM XapakTepuCTHKAM MEXaHMCTHYECKHX OPraHU3aMUOHHBIX CTPYKTYP OTHO-
cATCA:

a) y3kuid ppoHT pabOT UCTIOTHUTETIEH;

0) MIMPOKO OMpEeIeICHHBIE TOJDKHOCTHBIE 00s13aHHOCTH;

B) «pa3MbITas» OTBETCTBEHHOCTH;

r') 00bEKTHBHASI CHCTEMa BO3HATPAXKICHUS;

1) UepapXUveCKUM MPUHIUI OpraHUu3alliu.

21. YcaoBusiMH NPUMEHEHHUSI OPTaHUCTUYECKUX OPraHU3AIHOHHBIX CTPYKTYP SIBJISIIOTCS:
a) pa3MbIThIe U TUHAMUYHO U3MEHSIOIIUECS 1IeIH;

0) BO3MOXHOCTb UCIIOJIb30BAHUS YETKUX U3MEPHUTENIEH JOCTUTHYTHIX PE3yIbTaTOB;

B) 3HAYMMOCTh KaK MaTe€pHalbHBIX, TAK 1 HEMAaTEPUATIbHBIX MOOIIPEHUI paOOTHUKOB;

I') HE0OXOAUMOCTh TIOATBEPKICHHS aBTOPUTETA PYKOBOJICTBA;

1) HU3KUH YPOBEHb HEONPEIEICHHOCTH U JUHAMHUYHOCTU OKPYKEHHUSI.

22. CTaTyc pyKoBOAMTEJISI IPOEKTA B COAJJAHCMPOBAHHON MATPUYHOM CTPYKTYype:

a) TIOCTOSTHHBIN;

0) BpeMEHHBIH;

B) HEOTIPEICTICHHBIH.

23. Ilos1HOMOYMS PYKOBOAUTEJISI IPOEKTA B CHIbHON MATPUYHOM CTPYKTYype:

a) KpailHe He3HAUYUTEIbHBI;

0) pacIIMpeHHbIE;

B) IIIMPOKHE.

24. D¢ GeKTHBHOCTD HCNOJb30BAHHS (PYHKIHMOHAJBHOH OPraHM3ALMOHHON CTPYKTYpPHI
NP peain3aliu cXeMbl BceoO11ero ynpapjieHus NpoeKTaMu:

a) HU3Kas;

0) BBICOKAS,

B) OUEHb BBICOKAS.

25. ¢ ¢peKTUBHOCTH MCNOJb30BAHUA COATAHCMPOBAHHON MATPUYHON CTPYKTYPHI NPH pe-
AJIM3aLUHU CXeMbI BbI/ICJICHHONH OPraHU3allHOHHOM CTPYKTYPbI:
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a) HU3Kas;

0) BBICOKAS,

B) OUEHb BBICOKAS.

26. DpPekTUBHOCTL HCNOJIb30BAHUS IMPOEKTHO-1[€JIEBOH CTPYKTYPbI NPH peaju3anuu
cXeMbl BCeoO11ero ynpapjaeHus NPOeKTaMu:

a) HU3Kas;

0) BBICOKAS,

B) OYCHb BBICOKAS.

27. Hauoosee nenecood0pa3Ho MCMOIb30BATh OPraHU3AIHOHHBIX NTOCPEIHUKOB B PAMKAX:
a) yIpaBJIEHUs 110 TPOCKTaM;

0) BceoOI1Iero ynpapieHHus IPOEKTaMH;

B) JBOMCTBEHHON OpraHU3alIMOHHON CTPYKTYPHI.

28. Ilpu peanu3anmuu cxembl «ynpasjeHHe - (YHKIHA ynpasJsiiomeid ¢pupmbD> Hanbos1ee
3¢ dexTUBHA:

a) pyHKIMOHANBHAS] OpraHU3alMOHHAS CTPYKTYPA;

0) cmabast MaTpUYHAsI OPTaHU3AMOHHAS CTPYKTYPa;

B) MPOCKTHO-IIEJIeBasi OPraHU3alUOHHAS CTPYKTYpa.

29. Ilpu npuMeHeHUM CHJIbHOW MATPUYHON CTPYKTYPbl B PAMKaX CXeMbl «ylpaBJ/ieHHE -
(pyHKIMsA reHnoaApsAIYNKa» 1eaeco00pa3eH:

a) HU3KUH YPOBEHb CTPYKTYpU3AIUH;

0) cpeaHui ypOBEHBb CTPYKTYpPHU3ALIUY;

B) BBICOKU YPOBEHb CTPYKTYPH3AIUH.

30. Crpykrypu3anusi H3BHe BOBHYTPb MOAPa3yMeBaeT CJACAYIOIIYIO MOCIeA0BATEIbHOCTD
peau3anuy NPUHLIMIIOB BLIOOPA OPraHU3ALMOHHON CTPYKTYPBI:

a) OINpEAEICHUE COOTBETCTBUS OPraHU3ALMOHHON CTPYKTYpbI YIpaBJIEHHsI IPOEKTOM €ro Co-
Jep>KaHUIO; ONPEEICHHE COOTBETCTBUS MMPOEKTAa CUCTEME B3aUMOJICHCTBHS yYaCTHHUKOB U Opra-
HU3AaITUOHHOMY KOHTCKCTY, OIIPCACICHUC COOTBCTCTBUA MMPOCKTAa U BHCIIHCTO OKPYKCHUS,

0) ompeneneHne COOTBETCTBHUS MPOEKTA €ro OKPYKEHHIO M PEIIeHHEe BOIpoca 00 YpOBHE ajar-
TUBHOCTHU-CTPYKTYpU3aLlUU, OIPEIEICHUE COOTBETCTBUSA IIPOEKTA CUCTEME B3aUMOICHCTBUSA
YY4aCTHUKOB M OPraHU3allMOHHOMY KOHTEKCTY M ONpPEJEeIeHUE COOTBETCTBUS OPTaHU3allMOHHOM
CTPYKTYpBbI YIPABIIEHUS IPOEKTOM €T0 COAECPKAHUIO;

B) MOCJEI0BaTEIbHOCTh MPOU3BOJIbHAS.

OneHovyHas IKAJa TECTOB

Ouenka IIpoueHT NpaBUHIAbLHBIX
OTBETOB
COTIUYHOY 90-100%
«XOpOLIOY» 75-90%
«YJIOBJIETBOPUTEIIHHOY 55-75%
«HEYAOBJIETBOPUTEIBHO» meHee 60%
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4.5. Bonipocsl k 3a4ety

Ne Konasl nuaguka-
BO- Bonpoch! TOpPOB JOCTH-
po KEHUS
ca KOMIIETEHINI
1 2 3
1. OCHOBBI PKOHOMUYECKUX 3HAHUM, KIIOYEBBIC TMOHATHS, MPUHIMUIIBI,
KOHLICTILIMM W JTalbl YOPABJICHHUS MPOEKTAMH; OCHOBHBIE HAYy4YHBIC
HIKOJIbI, U3Y4alollre Ipo0JIeMbl YIPaBJIeHUs] TPOEKTaMHU.

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKH MPOEKTa M 3aBUCHUMOCTb MEXIY
HUMH?

3. YKa)XuTe OCHOBHBIX YYACTHUKOB NPOEKTA M UX (PYHKIHH YK-2.1

4. ITo xakuM pr3HAKaM MOKHO KJIACCH(DHUITMPOBATH MPOESKTHI? YK-2.2

5. OxapakTrepusyiite GakTOphl JaTbHETO OKPYKEHHSI POEKTa, (DAKTOPHI
OJIMHKHETO OKPYXXEHHS IPOEKTa, BHYTPEHHIOIO Cpely TPOEKTa

6. YkaxkuTe OCHOBHBIE (ha3bl )KUZHECHHOTO ITMKJIA IPOEKTA

7. KakoBbl OCHOBHBIE 3aJauM, HA3HAUYEHHUE M MPUHIUIBI COCTABJICHUS
Ou3Hec-maHa?

8. HazoBuTe MeTOIBI CTpPaTErMYecKoro aHaiausa, pa3paboTKu M OCy- VYK-2.2
IIECTBJICHUS] CTPATErUu OPTaHU3aIliy, HAPAaBJICHHON Ha 00ECTICUCHHE YK-2.3
KOHKYPEHTOCIIOCOOHOCTH. OIIK-4.1

9. KakoBbl OCHOBHBIE TPUHIMIIBI aHaANN3a 3(()EKTUBHOCTH MPOEKTOB

10. | Yro Takoe AMCKOHTUPOBAHUE AECHEKHOTO IMOTOKA?

11. | Ha3zoBute ocHOBHBIE KpuTepun d(HPeKTUBHOCTH MPOEKTOB. KakoBa mx OIIK-4.1
B3aUMOCBSI3b? OIIK-4.2

12. | YucTelii AMCKOHTUPOBaHHEIN noxon mpoekta (NPV), ero ompenene- I1IK-6.2
Hue, GOpMyIbI Ui pacyeTa, SKOHOMHUYECKHM CMBICH, JOCTOMHCTBA U
HenocTarku. Xapakrep 3aBucuMocTd NPV oT cTaBKM JUCKOHTHUPOBa-

HUSL.

13. | Munekc perrabensHocTH npoekta (PI), ero onpenenenue, popmysst
JUIsl pacueTra, SKOHOMUYECKHH CMBICII, JOCTOMHCTBA U HEJIOCTATKHI

14. | Bayrpennss nopma npubdsuin npoekta (IRR), onpenenenue storo YK-2.3
KpUTEPUSI, ypaBHEHUE JIJIA €r0 pacyeTa, SIKOHOMUYECKU CMBICII, J10- OIIK-4.1
CTOMHCTBA U HEJIOCTATKU OIIK-4.2

15. | Cpok okymaemoctu npoekrta (PB), ero onpenenenue, hopmyna s
pacuera, 5JKOHOMUYECKUN CMBICT, JOCTOMHCTBA U HEAOCTATKH. /[lnc-

KOHTHPOBaHHBIN cpok okynaeMocTtu (DPB) u ero onpenenenue

16. | Koaddumuent apdextuBHocTu naBectuimii mpoekta (ARR) u ero OIIK-4.1
onpeaeIeHue [1K-6.2

17. | MonudunupoBanHas BHyTpeHH:s HopMa npuobun npoekta (MIRR),
oTpezieNieHue 3TOro KPUTEpUsl, U €r0 SKOHOMHUYECKUN CMBICT, CUTYya-

IIH, B KOTOPHIX HEOOXOJIMMO €Tr0 UCIOJIb30BaHNE

18. | Buasl 5 dekTHBHOCTH MPOEKTOB U OCOOEHHOCTH UX pacyeTa

19. | [1o kakuM KpUTEpHUSIM MTPOU3BOJAUTCS CPABHEHUE MTPOEKTOB, X PAHXKU-
poBaHue 1 OTOOp JJIsl JAJIbHEHIIero GUHaHCUPOBaHUSA?

20. | Yto Takoe «rouka @uuiepay, Kak €€ ONpeeInuTh U KaK €€ MOJ0KEHUE
BJIMSIET HA MPUHATHE PEIICHUs 0 BbIOOpe Ooiiee 3 (HEeKTUBHOIO MPOEK-

Ta
21. | Ilonstue o6 yctoitunBocTH mpoekTa. Kak onpenenuts ToUKy 6€3y0bl-
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TOYHOCTH NPOEKTA, KaK BIUAET €€ MOJI0XKEHUS Ha PUCK U YCTONYH-
BOCTb IIPOEKTA?

22.

JatiTe kmaccudukanuo MpoeKTHBIX puckoB. HazoBuTe OCHOBHBIC Me-
TOJBI YIIPABJICHUS PUCKAMU

23.

HazoBute MCTOJbl KAUCCTBCHHOI'O aHAJIM3a IPOCKTHBIX PHCKOB

24.

HazoBure ocHOBHEBIC MCTOABI KOJIMUCCTBCHHOI'O aHAJIN3a MPOCKTHBIX
PHUCKOB

25.

B gueMm cocTout anamnus YYBCTBUTCIIbHOCTH MPOCKTA, KaK OIMMPCACIIACTCA
AJIACTUYHOCTD MOKa3aTenei 3pheKTUBHOCTH MPOEKTa

26.

[MosicauTe cymHOCTH MeTO1a MOHTe-Kapio (MeToa HMUTALIMOHHOTO
MOJIEJTMPOBAHUS) U €r0 UCTIOIB30BaHUS JJIsl aHAJIW3a IPOEKTHBIX PHUC-
KOB

OIIK-4.2

27.

Kax o1ieHuTh prcK NpoeKTa ¢ IOMOIIbIO IOCTPOEHUS AEPEBA PELICHUI
IPOEKTa

28.

B uem cocTout MeTos1 onleHKM KanuTanbHbIX akTUBOB (CAPM) 1 kak
HCIIOJIb3YETCS 3TOT METO/ JUIsl OLIEHKHU pucka npoekta. Kakoe coor-
HOIIICHHE MEX]1y TOXOJIHOCThIO U PUCKOM MPOEKTA

29.

HazoBuTe OCHOBHBIE MCTOYHUKU (PUHAHCHPOBaHMS MpoekTa. Oxapak-
tepusyiite ux. [loHaTHe 0 MM3MHTE KaK MCTOYHHKE (PMHAHCUPOBAHMUA.
[TonsiTrie 0 BeHUypHOM (PMHAHCHUPOBAHUH MPOEKTOB.

OIIK-4.4

30.

Ha3oBute 0CHOBHBIE OpraHU3alMOHHBIE CTPYKTYPHI YIIPaBIEHUS MIPO-
extamu. OpraHusanus yrnpasjaeHHs IPOEKTaMH B PAMKax (yHKIHO-
HAJIbHOW CTPYKTYpbI. JIOCTOMHCTBA U HEJOCTATKH TaKOH (pOpMBI
yIIPaBICHUS

31.

MatpuyHble OpraHU3alMOHHBIE CTPYKTYPBI YIIPABICHUS IPOCKTAMHU

32.

KakoBbl OCHOBHBIE TPUHIMITBI (POPMUPOBAHUS KOMaHbI IIPOEKTA,
INPUMEPHBIH COCTaB KOMaH/Ibl IIPOEKTA, OCHOBHBIE TPEOOBAHUS K Me-
HEJDKEPY NPOEKTa

33.

Kak mpou3BoIuTCS JEKOMITO3HIIMS MPOEKTa (CTPYKTYpHOE pazOueHue
pabot, WBS)?

34.

Yro Takoe ceTeBol rpaduk MpoeKTa, KakoBo ero HazHaueHue? OCHOB-
HbIE TPaBUJIa IOCTPOCHHUS CETEBBIX TPaPHUKOB, OCHOBHbIE THUIIBI CBSI3EH
MEX]ly ONepalusMu

OIIK-4.1

35.

Kanennapnoe ninanupoBanue 010/KeTa U PECypcoB MPOEKTA C UCTIONb-
30BaHMEM CETEBBIX METOI0B

36.

B 4em cocrout ympasieHue U peryivpoBaHue B (hazax peanuzanuu u
3aBEpIICHHs TPOCKTA

37.

[ToHsITHE O METOZIE OCBOCHHOTO 00BEMA MPHU YIIPABICHUH IIPOCKTOM B
daze peanuzanun

38.

Uro npencrapiser coboii 0a30BbIi MIaH-rpaduK KyMYJISATHBHBIX 3a-
TpaT npoekTa (S-kpuBas)?

OIIK-4.2

39.

Kakwue Bbl 3HaeTe MeTO/IbI ONIEPaTUBHOM OIIEHKH (MOHUTOPUHTA) Bpe-
MEHM U CTOMMOCTHBIX IIOKa3aTenel padoT B MpoLecce peaan3aiu
npoekra’?

40.

Kaxk ocymecTBisiercss mporao3 010/pkeTa IpoeKTa METO0M OCBOCHHO-
ro oobema? Kak paccunrtarh mporao3nyro croumocts npoekra (EAC)
¥ OTKJIOHEHHE OT OIO/PKETHOW CTOMMOCTH ITPOEKTA IPH €ro 3aBepIe-
Huu (VAC)

41.

Tumnbl nporpaMMHOT0 oOecriedeHus sl YIpaBIeHHs TPOSKTaMH

42.

[Tepeuncnure ocoOeHHOCTH (HOPMUPOBAHUS U PeATTU3AIMHN TIPOTPAMM
BHCAPCHHUA TCXHOJIOT'MUCCKUX U NPOAYKTOBBIX HHHOBaHHﬁ, a TaK¥XKe

OIIK-4.4
IT1K-6.2
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IPOrpaMM OpPraHU3AIMOHHBIX U3MEHEHUN

43. | Ha3oBuTe 3Tamnbl KOHTPOJIS peaan3alii OM3HeC-TUIaHOB U yCIOBUH
3aKJIFOYAaEMBIX COIVIALICHHM, JOTOBOPOB H KOHTPAKTOB;

44. OCHOBBI KOOPJMHALIUU JIEATEILHOCTH UCTIONHUTENEH C TOMOIIBIO Me-
TOAMYECKOTO MHCTPYMEHTAPHS PeaM3allid YIIPABJICHUECKUX pellie-
HUH B 001acTH ()YHKITMOHATLHOTO MEHEKMEHTA JJIs1 JOCTUKCHHUS
BBICOKOM COTJIAaCOBAaHHOCTH TP BBITTOJTHCHUH KOHKPETHBIX MTPOCKTOB U
pabot

4.6 Bonipochl )11 KOHTPOJISI CAMOCTOSITEJIbHO PadoThI:

1. Maiite onpenenenue npoekta. [IpuBeaure paznuunbie GOpMYITUPOBKU OMPEICTICHHS.

2.  KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTbh MEXKy HUMH?

3.  YKaxuTe OCHOBHBIX YYACTHHKOB IMPOEKTa U UX (pyHKIMU. KakoBBI OCHOBHBIE ()YHKITUU Me-
He/Kepa MPOeKTa U KOMaHAbl IPOEKTa.

4. Ilo kakMM IPU3HAKAM MOXHO KJIacCU(UIIPOBATH IPOCKTHI?

5.  Oxapaktepusyite hakTopsl JATBHETO OKPYKEHHUS MPOEKTA, (haKTOPhI OJMKHETO OKPYIKe-
HUSA NPOEKTA, BHYTPEHHIOIO CPEAy MPOEKTA.

6. B uem cocTout yuer okpy:KeHHUs MPOEKTa MPH INIAHUPOBAHUU U YIIPABICHUU.

7. YKaxuTe OCHOBHBIC (ha3bl )KU3HEHHOTO LIUKJIA TPOEKTA.

8. OxapaktepusyiTe KOHIIENITYaIbHYIO a3y MPOCKTa U MPUBEIUTE OCHOBHBIE ITAIBI ATOH (a-
3B

9. Oxapaktepusyiite a3y IIaHUPOBAHUSI MPOEKTA U IPUBEIUTE OCHOBHBIC ATAIBI TOH (ha3bl.
10. Oxapaktepu3syiite a3y peanusalnuu NpoeKTa U MPUBEIUTE OCHOBHBIE (YHKIIUH 1O YIPaB-
JICHUIO MPOEKTOM B 3TOH (ase.

11. B uem cocrost (pa3sl 3aBepIieHUs, SKCILTyaTalluy U JTUKBUIALUN IPOEKTa M OCHOBHBIC
(GYHKIMH 110 YIIPABICHUIO TPOSKTaMH B 3THX (pazax?

12. KakoBbl OCHOBHBIE 3a/1a4H, HA3HAUCHHE U MPUHIIMIIBI COCTaBJICHUs Ou3Hec-TaHa? Onuiu-
T€ IPUMEPHYIO CTPYKTYpPY OM3HEC IJIaHa.

13. KaxkoBo conepkanue (PMHAHCOBO-D)KOHOMUYECKOTO pasjiena Ou3Hec-1iaHa’?

14. VYkaxuTe NpUMEPHBIA COCTaB JEHEKHBIX TOTOKOB OT MHBECTULIMOHHOM, OMEPAIIMOHHOM, 1
(UHAHCOBOH JEATETLHOCTH IIPOEKTA.

15. Kak onpenensiroTes mard pacdeTa, cajibJ0 ICHEeKHBIX MOTOKOB. Hapucyiite TumoBoi ¢u-
HAHCOBBIN POQHIIH IPOEKTA.

16. YkaxuTe NpUMEPHBIA COCTaB JEHEKHBIX TOTOKOB OT MHBECTULIMOHHOM, ONEPAIIMOHHOM, 1
(UHAHCOBOH JEATETLHOCTH IPOEKTA.

17. Kak onpenensroTcs 1ard pacyeTa, cajab0 ACHEXKHbBIX TOTOKOB.

18. B uem cocTouT ycioBue (pMHAHCOBOI peann3yeMocTy nmpoexTa?

19. KakoBbI OCHOBHBIC MPUHIIMIBI aHaTM3a QP PEKTUBHOCTH MTPOEKTOB. [loueMy HEOOX0IMMO
YYUTBIBATh (PAKTOP BpeMEHU NpH aHaiu3e 3(hHEeKTUBHOCTH?

20. Yto Takoe JUCKOHTUPOBAHUE JICHE)KHOTO MOTOKA U KAKOB YKOHOMHYECKHUI CMBICII Ollepa-
MU JuckoHTupoBanus? Kak onpeneanTs NpuUBEACHHYIO CTOUMOCTD JEHEKHOTO TTOTOKA U aHHY-
urera’?

21. Ywmctelit TMCKOHTUPOBaHHBIN n0x01 mpoekta (NPV), ero onpenenenue, popmymsl 1uis pac-
4yeTa, SKOHOMUYECKHUI CMBICH, TOCTOUMHCTBA U HEIOCTATKU. XapakTep 3aBucumMoctu NPV ot
CTaBKU JMCKOHTUPOBAHUS.

22. Wnpnekc pentadbenpHocTH npoekTa (PI), ero onpenenenue, hopmymsl 115 pacuera, YKOHO-
MUYECKUIN CMBICH, IOCTOMHCTBA U HEAOCTATKH.

23. Bayrpennss Hopma npudbsumm npoekta (IRR), onpenenenue aToro kpurepusi, ypaBHEHHE
JUISl €T0 pacuera, YKOHOMUYECKUN CMBICII, TOCTOUHCTBA U HEIOCTATKH.
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24. Cpok okynaemoctu npoekra (PB), ero onpenenenue, popmyrna ans pacuera, 5KOHOMHUYE-
CKHI CMBICT, IOCTOMHCTBA M HEAOCTAaTKH. JIMCKOHTHpOBaHHBIN Cpok okyrnaemoctd (DPB) u ero
OIIpe/ieNICHUE.

25. Koaddumuent 3¢ dextuBHOCTH MHBecTUIINN TTpoekTa (ARR) u ero onpenenenue.

26. MoauduuupoBanHas BHyTpeHHssE HopMma npuObutn npoekta (MIRR), onpenenenue 3toro
KpUTEPHUS, U €r0 SKOHOMHYECKHUI CMBICI, CUTYyalliH, B KOTOPBIX HEOOXOUMO €ro UCIOIb30Ba-
HUE.

27. KakoBbl OCHOBHBIE PUHIUIIBI ONPEENICHUS CTABKU JUCKOHTUPOBAHUS IIPH aHAJIN3€ IPOEK-
TOB. B ueM cocrout nousitue cpennen3pemienHon croumoctu kanuraia (WACC) u kak onpene-
JUTH CPEAHEB3BEUICHHYIO CTOMMOCTh KanuTaia’?

28. Bugsl 53pPpeKTUBHOCTH MPOEKTOB U OCOOCHHOCTH UX pacyera.

29. Ocobennoctu onpeneneHus YQPEKTUBHOCTHA MPOCKTA B 11€JI0OM, OOIIIECTBEHHON 1 KOMMED-
yeckoit 3 pekTuBHOCTH

30. Ha3oBute OCHOBHBIC IpyMITbl ((MHAHCOBBIX TIOKa3aTeel 0a30BOTO MPEANPUSITHS U TIPOEKTA
Kak OyayIiero npeanpusTs (moka3aTesu, JUKBUIHOCTH, CTPYKTYPBI KaluTa-
na(Tu1aTeKecrnocoOHOCTH), 1ETOBOM aKTUBHOCTH (000paunBaeMOCTH), PEHTA0EITbHOCTH. ), TIOSIC-
HUTE UX SKOHOMHYECKUI cMbIC. ISl KaKkoi 1enu TpedyeTcs OnpeaessaTh 3TH MOKa3aTelu.

31. Kakwue BUIbI 3aBUCUMOCTEH CYIIECTBYIOT MEXAY MPOCKTAMHU?

32. Yro takoe «rouka duiepa», Kak €€ ONpeneanTb U KaK €€ IOJ0KEHUE BIUAET Ha IPUHATHE
pemieHus o BeIOOpe Oosee 3pGeKTHBHOTO TPOCKTA.

33. TlonsTue 06 ycroitunBocTH npoekra. Kak onpenenuTs Touky 0€3yObITOUHOCTH POEKTa, KaK
BJIUSIET €€ MOJIOKEHUSI Ha PUCK U YCTOMYHMBOCTD MPOEKTa?

34. JlaiiTe kiaccuduKanuio NpOeKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METO/IbI YIIPABICHUS
PHUCKaMHU.

35. HazoBure METOJbI KAUECTBEHHOTO aHAIN3a IPOEKTHBIX PHUCKOB.

36. Ha3oBuTe OCHOBHBIE METO/IbI KOJIMYECTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

37. B uem coCTOMUT aHAIN3 YyBCTBUTEIBHOCTH IIPOEKTA, KAK OIPENEISAETCS 3J1aCTUYHOCTD [TOKa-
3areneit 3 (PEeKTUBHOCTH TTPOCKTA.

38. B uem cocTouT aHanM3 ClieHapUEB NMPOEKTA Kak METO1 aHayn3a puckoB. Kakue Brl 3HaeTe
BEPOATHOCTHBIE MEPHI PUCKOB.

39. Tosicaute cymHocTh MeToaa MoHTe-Kapno (MeToq IMHTAllMOHHOTO MOJICTTUPOBAHUS) H €T0
MCIIOJIb30BaHUS U1 aHAIN3a MPOEKTHBIX PUCKOB.

40. Kak olleHUTh PHCK MPOEKTA C TOMOIIBIO IOCTPOCHHUS JEPEBA PELLICHUI TIPOEKTA.
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5. YYEBHO-METOINMYECKOE OBECIIEYEHUE JUCIUIIJIMHbI

5.1. OcHoBHast 1uTEpaTypa

Hcnons3yercs KoIH4ecTBo
Ne TO/1 ¥ MECTO Tipu 3K3eMILISPOB
- ABTOpBI HaumenoBanue m3yuenun | Cemectp
I H3AaHuA paszenos B 6u0mno- Ha
(Motysi€eit) TEKe Kadenpe
VYrpaBneHue mpoeKTaMu: yueOHUK U MPAaKTUKYM JIJIS BY30B - |- Mocksa : M3na-
1 [3y0, A. T. Texkcr : anexTpoHHEIH / OOpa3oBarenbHas miaThopma tenbcTBO HOpaiit,| Moayns Nel-8 3.4 + +
FOpaiir [caiiT]. -URL: https://urait.ru/bcode/489197 2022.
VYrpasrieHue npoeKTaMu: y4eOHUK: WL, Ta0n. — Pexxum 1o- |— Mocksa : Jlu-
2 |Kucenes, A. A. CTyna: Mo MOJIHUCKE. — pekT-Menua, Monaynb Nel-8 34 + +
URL: https://biblioclub.ru/index.php?page=book&id=697955/2023.
A. B. Anemun,
. — Mocksa : 13-
B. M. AnbiinH,  |YmpasieHue mpoekTamu: GyHIaMeHTalIbHbIN Kypc: yueOHUK N
o JaTeNbCKUNA IOM
K. A. barpatuonu |: [16+]: un., Tabn. — (YueOHUKHM BhIcHIei mKoIb 5)KOHOMH- .
Beoicie#t mkonst | Moynb Nel-8 3,4 + +
[u mp.]; mox pen.  |ku). — PexxuM goctyna: mo moJrucKe. — P KOHOMIKH
B. M. Aupmmna, |URL: https://biblioclub.ru/index.php?page=book&id=699578 ’
. 2022.
O. H. Unbunoii.
VYrpaBneHue npoeKTaMu: y4eOHUK: CXeM., Ta0. — Pexum )
®omuues, A. H  |goctyna: no nognucke. — ;OI\I;IZCIIZEa 2 Ozgm- Monyinb Nel-8 3.4 + +
URL:_https://biblioclub.ru/index.php?page=book&id=696997 ’ '
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Hcnonp3syercs Konngectso
No Tox Ipu 9K3EMILIIPOB
ABTOpEI HanmenoBanue U MECTO H3yYCHUU Cemectp
m\i
A3aHUA pas3zeiioB B 6ubmuore- | Ha xaden-
(Momymeit) Ke pe
1 2 3 4 5 6 7 8
1 VnpapieHne npoekTamu: ydeoHoe noco- | — OMck : Omckwuit roc-
Oue: PexxuM 0CTyIa: 110 HOANMCKE. — YIapCTBEHHBINH TEXHHU-
Kpywmmra, K. B. URL: https://b?bliozub.m/ indef([.php‘?page:bo YECKUH YHUBEPCUTET Moy Nel-8 3.4 * *
ok&id=683233 (OMI'TY), 2020.
2 YrpasieHue NpoeKTaMu : yaeOHOE T0Co-
Oue 11 By30B [ DJEKTPOHHEIHN pecypc]: - CraBpomons: CtaBpo-
Jeymuna, C.B. y‘{e6H.I/IK. - DIIEeKTPOH. JAaH. - Pexxum no- HOJ‘IBCKI/II‘/JIU rocynap- - Moy Nel -8 3.4 n n
CTyTa: CTBEHHBIN arpapHbIA
http://biblioclub.ru/index.php?page=book | yausepcutet, 2017
&i1d=484988
3 VYnpasieHue NpoeKTaMu : yaeOHOe Moco-
Oue [DNeKTpoHHBIN pecypc]: yueOHUK. -
I'pynuues, A.C. DneKkTpoH. 1aH. - PexxuMm gocryma: - Kazanp : KI'TY, 2019. Mopyns Nel-8 3,4 + +
http://biblioclub.ru/index.php?page=book
&id=270550
4 YrpapieHue nporpaMMHbIMHU MpoekTaMu: | - ToMck : ToMckuit
yueOHUK [DNEeKTpOHHBIH pecypc]: yued- | rocyJapCTBEHHBIA YHU-
Exunaxos, 10.I1. HUK. - DJIEKTPOH. AaH. - PeXXuM oCTyma: | BEpCUTET CUCTEM Mopyns Nel-8 3,4 + +
http://biblioclub.ru/index.php?page=book | ympaBieHus 1 paguo-
&i1d=480634 aeKTpoHuKH, 2015.
5 VYnpasneHue puckaMu MPOEKTOB: y4eOo-
HOE 1oco0ue [ DNEKTPOHHBIN pecypc]:
Kynetosa, E.B. yqe6H.H1<. - DNeKTpoH. AaH. - Pexxum mo- - Tomck : Onp Konrenr, Mojtyis Nel-8 34 . .
CTyma: 2013
http://biblioclub.ru/index.php?page=book
&id=480600
6 YrpasneHue puckaMu IPOCSKTOB : yueo- ]
Kynemosa, E.B. Hoe nocoOue [DNeKTpoHHBIH pecypc]: _2510 ;VI ck : Omb KoHTeHT, Monynp Nel-8 3,4 + +
y4eOHUK. - DICKTPOH. JaH. - Pexxum no- )
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CTyTIa:
http://biblioclub.ru/index.php?page=book
&i1d=480767
7 YmpasieHue pecypcaMmu MpoeKTa: y4aeo-

HOE 1Moco0ue [ DNEKTPOHHBIN pecypc]:

Boromornosa, A.B. y4eOHUK. - DIEKTPOH. JaH. - Pexxum 10- - Tomck : O Konrenr, Mojtyis Nel-8 3.4 . .
CTyTIA: 2014.
http://biblioclub.ru/index.php?page=book
&id=480521

5.3. [IpodeccnonanbHbie 0a3bl JAHHBIX, HH(POPMAIMOHHBbIE CIPABOYHbIE cUcTeMbl 1 IHTepHeT-pecypchI

Nudopmanmonnas cucrema «EquHOE OKHO 0cTymna K o0pazoBaTenbHbIM pecypcam»(http://window.edu.ru).
Hayunas snextponnas 6ubnuorexka eLIBRARY.RU (http://elibrary.ru)
Hexommepueckas naTepHeT-Bepeus cuctembl KoncynpranTlInroc (http://base.consultant.ru/)
. @epepanpHblii  oOpazoBarenbHblii  moprann — OKOHOMHMKA, COLMOJIOTUA, MEHE/DKMEHT — yuebHble wMarepuanbl. —
http://www.ecsocman.edu.ru
5. VYHuBepcuterckas 6MONIMOTEKa OHJAMH. DIeKTpOHHO-OMOIHMoTeyHas cucreMa — https//biblioclub.ru
6. MWzmarenbctBo Jlanbk. DnekTpoHHO-OMOMMOTEUHAs cucTeMa — https//e.lanbook.com
7. HWudopmarnmonHas cripaBoyHasi cuctema: Crnenuain3upoBaHHOE HAyIHO-TIPAKTUYECKOE U3AaHne «MEeHEKMEHT 1 OU3HeC-aIMIUHUCTPUPOBAHUE) -
http://www.mba- journal.ru
8. HuTepHeT-pecypchl:

www.apm.org.uk - caliT Accoruanuy yIpaBJIeHHs TPOSKTaMH.

www.fek.umu.se/irnop/projweb - MHTepHET-CIIPaBOYHUK MO CaliTaM, KacarolIMMCS YIPaBICHHUS HCCIIEAOBATEILCKUMH MPOECKTaMU; TpUHA IIE-
xuT [lIkose 6u3Heca u SkoHOMUKH B YMeo, [lIBernus. www.hotbot.com, my4riuii TOMCKOBEII cepBep.

www.ihma.ch caiit MexayHapogHOH accOMalluy YIPaBICHUS IPOCKTaMHU.

www.ivr.ru caidt MactuTyra «@0oHa «/HBECTHIITMOHHBIE BO3MOXXHOCTH Poccumy», COIEp UT TOJIE3HYI0 WH(OpMaIiio 00 WHBECTHIIMOHHBIX
MPOEKTax M 00 MHBECTULIMOHHOM KITUMATe.

WWWw.pmi.org caiT MHCTUTyTa yrpaBieHUs MPOEKTaMH; COJCPKUT OHIANHOBBINA BapraHT «HPOpMaIIMOHHOTO0 COOpHUKA 1O BOIPOCAM YIIpaB-
JICHUS TIPOCKTaAMI.

ralb e A S
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NudopManmoHHbIEe TEXHOJIOTHH

OnexktpoHHas MH(oOpMaIoHHas 0O0pa3oBaTelbHas Cpeia HHCTUTYTA 00ECIeYnBAET IOCTYI K YUeOHBIM IJIaHaM, pabodnM MporpaMmam TUCIIH-
IMH (MOAyJIeil), mporpaMMam MPaKTHK, YJIEKTPOHHBIM YU4eOHBIM H3/IaHHUSIM U 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcaM, YKa3aHHBIM B pab04nX Mpo-
rpamMMmax JUCHUIUIMH (MOJyJIei), mporpaMMax MpakTHUK; (JOPMUPOBAHUE IEKTPOHHOTO MOPT(HOINO 00ydaromerocs, B TOM YUCIIe COXPAaHEHUE €ro pa-
00T 1 OLIEHOK 3a 3TH paboThl. [IpexycMoTpeHa BO3MOKHOCTD B3aUMOICHCTBHS CTYACHTOB U IPETIOIaBaTelIeii ITOCPEICTBOM TEXHOJIOTHI IO IepEChIIKE
Y TIOJTY4EHUIO 3JICKTPOHHBIX COOOIICHNUH.

5.4 IIporpaMmmMHoOe obecniedeHre Y4eOHOIr0 npouecca
LibreOffice;
Ackon Komnac 14.

5.5. [lepeueHb yueOHO-MeTOAUYECKOT0 O0eceYeHH s JAJIs1 CAMOCTOATEILHON padoThl 00yYaArOMXCS

Ne Ne B CauM ocTod- ABTOpBI HawnmenoBanue T'ox u MecTO U3HaHuA
n\n | ceMecTpa | TeabHON paboTh
2 3 4 5 6
1 3,4 [TpopaboTka Jyiek- VYrnpaneHue mpoeKTaMu: y4eOHUK: Wil., Ta0i. — Pexxum mo- | — Mocksa : JlupexT-
Ui, yaeOHOI 1 Kucenes, A. A. CTyna: o MOJIUCKE. — Menmna, 2023.
METOANYECKOU JIN- URL: https://biblioclub.ru/index.php?page=book&id=697955
TEPaTyphl
2 3.4 Hoaroroeka k VIIpaB/IcHNE POCKTAMH: YICOHMK W PAKTHKYM JUIA BY3OB = | /o pr o
IPaKTHHECCKUM 33~ | 3yG A T. Teker : anekrpouHblii / OGpasoBaresbHas miarhopma cTBo IOnaiit 5[022
HATHAM 1 CHa1C IOpaiit [caiit]. -URL: https://urait.ru/bcode/489197 paut, '
JK3aMeHa
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHWE JUCHUIIJINHBI

HanmenoBanue crienvaibHbIX TOMEIIEHUN U TTOMEIIe-
HUU TSI CAMOCTOSITEIIEHON pabOTHI

OCHaIIEHHOCTD CTIEIUATBHBIX TOMEIICHUN U TTOMe-
MIIEHUH I CAaMOCTOSATEIHLHON PaOOThI

2-363 Aymutopus ISl JIGKITMOHHBIX, CEMHHAPCKHX,
MPAKTHYECKUX 3aHATUH W KOHCYNBTAIlUH, TEKYIIETO
KOHTPOJI M MPOMEXKYTOUYHOU aTTECTAIUU.

347740, PocroBckas 007., 3epHOTPAICKAN paioH, T.
3epHorpa, yi. CoBetckas, 1om Ne28/30.

Kowmrmiekt yaeOHO# Mebenn.

[lepeHocHOW KOMIUIEKT MYJIbTUMEIUHHOTO 000py-
JOBaHUS: MPOSKTOP MYJIbTUMEINIHBIH, IKpaH Ha
TpeHore (Wi HacTeHHbI), HoyTOyk.

Jocka mapkepHas.

ITocamounbix mect 50.

2-367a AymuTtopus A CEMUHAPCKUX, MPAKTHICCKUX
3aHATUM, KOHCYJIbTAIlUi, KYpCOBOI'O NMPOEKTUPOBAHUSA
Y CaMOCTOSTEIBHON pabOTHI.

Aynuropusi IS TEKYIIEro KOHTPOIS U MPOMEKYTOU-
HOM aTTeCTaluH.

347740, PoctoBckas o0i., 3epHOTpaiCKuil paiioH, T.
3epuHorpan, yi. Coserckas, 1om Ne28/30.

KowmmtekT yuebHo# Mebeny.

Kommnerotepnsiii ki1acc Ha 13 pabounx mect, 00b-
€JIMHCHHBIC B JIOKATHHYIO CETh C BEIXOJIOM B CETh
Internet.

Cucremnsrii 610k C2,8Ir1r, 512 Mb, 80Gb HDD —
12 mt., Cuctemusiii 6ok C2,81°r1r, 1Gb, 250Gb
HDD — 1 mr.

MoHuTOp Samsung SyncMaster920NW — 13,
Jlocka menoBasl.

TTocamounsix mect 12.

2-374 Aynutopus ISl JIGKITMOHHBIX, CEMHHAPCKHX,
MPaKTUYECKUX 3aHATUM, KOHCYJbTAllUH, TEKYILETO
KOHTPOJISL ¥ NPOMEXKYTOUHON aTTECTAIUH.

347740, PocroBckas 007., 3epHOTPAICKANA paioH, T.
3epHorpan, yi. CoBerckas, qom Ne28/30.

KowmmtekT yuebHo# Mebeny.

IlepeHOCHOM KOMITIEKT MYJIBTHMEIUHHOTO 000Py-
JIOBaHUS: TPOSKTOP MYJIbTUMEIUIHBIN, SKpaH Ha
TpeHore (Win HacTeHHbIH), HoyTOyK .

Jlocka mMenoBasl.

TTocagounsx mect 32.

2-170a OTaen HayYHO-TEXHUYECKON U COLUATBHO-
TyMaHUTapHOU uTepaTypsl, MBA mis camocTosTeb-
HO¥ pabOTEHL.

347740, PoctoBckas 0011, 3epHOTpaiCcKuil paiioH, T.
3epuHorpan, yi. Coserckas, 1om Ne28/30.

WNmeercs ynalieHHBIH JOCTYN K  DJICKTPOHHO-
oubmmoTeunoii cucreme «Jlamp» u ObC «YHUBEp-
cuTeTckas OmbOInoTeka oHiaiH». Benércs Mmenma-
TeKa — UMeeTCs 68 ANEKTPOHHBIX U3IAHUH.
Cucremubsii 010k Core 13 540 3,06 I'rp , 2Gb,
250Gb HDD — 1mir.

Cuctemnsiii 6ok C2,81r1; , 512 Mb, 160Gb HDD
— 1 mr.,

MouuTOp Samsung 920NW- 1 miT,

mouuTtop Phillips 2205— 1 m,

npuntep HP LJ 1150

M®YV Kyocera Taskalfa 180

ITocamouHbIX MECT 2 JJIs CaMOCTOSATEIHHOU pabdo-
ThI, 00BEAMHECHHBIX B JIOKAIBHYIO CETh C BBIXOJIOM
B ceTh Internet

2-1700 DeKTPOHHBIN YATATBLHBIA 32JT TSI CAMOCTOSI-
TEJIbHON paboTHI

347740, PoctoBckas 0011, 3epHOTpaiCKuii paiioH, T.
3epuHorpan, yi. Coserckas, 1om Ne28/30.

Cucremnsrii 6ok C2,8I'rir, 1 GB, 80 GB HDD — 1
T,

Cucremsslii 6ok C2,8I'ri, 512 MB, 80 GB HDD —
9 mir.

MomnuTop Samsung 920NW — 10 mir.

KommyTtarop Dlink — 1 mir.

Ckanep EPSON — 1 mir.

ITocagounsix Mect 10 a1 caMOCTOSTETHHOM pado-
THI , 00BEIMHEHHBIX B JIOKAJTBHYIO CETh C BEIXOJIOM
B ceTh Internet.

2-349a [TomemieHre 11T XpaHSHHSI B PO MITAKTHYIC-
CKOT'0 00CITy>KHBaHUS y4eOHOTO 000pyIOBaHUS

347740, PoctoBckas 0011, 3epHOTpaiCcKuii paiioH, T.
3epuorpan, yi. Cosetckas, qom Ne28/30.

Crnenmanu3upoBaHHass MeOeah W 00OpYIAOBaHHE
JUISL XpaHeHUS W TPOGUIaKTHIECKOTO O0CITyKUBa-
HUsI yueOHOTO 000PYIOBaAHHSA
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7. METOJWYECKHE YKA3AHUSA JJISl OBYYAIOIIUXCSI
1O OCBOEHUIO YYEBHOM JUCHMUILINHBI (MOLY.JIS)

Bun yuebnbIx
3aHSTUN

OpraHmauH;{ ACATCIIBHOCTH CTYACHTA

1

2

Jlexun

Hanucanue KOHCIEKTa JEKIU: KpaTKO, CXeMaTHUYHO, MTOCIE10BATENbHO (PUK-
CHpPOBAaTh OCHOBHBIE IOJIOKEHHUS, BBIBOJIBI, (DOPMYTUPOBKH, 0OOOIIECHNUS; 10
MeuYaTh BAXKHBIE MBICIH, BBIIEJATh KIIOUEBBIE CIIOBA, TepMHHBI. lIpoBepka
TEPMHUHOB, MMOHATHI C MTOMOUIBIO YHUMKIIONEANM, CIOBapE, CIPABOYHUKOB C
BBINHUCBIBAHUEM TOJKOBAHUHN B TeTpab. O003HAUUTH BOIIPOCHI, TEPMUHBI, Ma-
Tepua, KOTOPbIi BBI3bIBAET TPYIHOCTH, IOMETUTH U MOTBITATHCS HAUTH OTBET
B pEKOMEHAYEeMOH uteparype. Ecinu caMocTosTenbHO He yaaeTcs: pa3o0paTh-
Ccsl B Marepuaie, Heo0XoauMo chopMyIupoBaTh BONIPOC U 33aTh MPEMOAaBa-
TEeJI0 Ha KOHCYJbTAllUU, HA IPAKTUYECKOM 3aHATUU. Y IeIUTh BHUMaHHE Clie-
MYIOUIMM TOHATHAM (IIPOSKT W yIpaBJIEHUE MPOCKTAMH, YIpaBIEHHE MPOEK-
TaMH ¥ yIPaBJIeHHE UHBECTULMSMH, OLIEHKA 3()(hEeKTUBHOCTH, PEATU3YEMOCTH
W PUCKOB Ha CTaJUU TEXHUKO-IKOHOMHUYECKOTO 0OOCHOBaHHMS MPOEKTA, CETe-
BO€ IJIAHMPOBAHUE U YIIPaBJIEHUE pean3alueil IpoeKTa, rpymnna ynpaBieHus]
peanu3alyeil IpoekTa U ee PyHKUUHU, HCTOYHUKH, OpraHU3alMOHHbIE (DOPMBI
U cXeMbl (PMHAHCUPOBAHMsI HHBECTHLIMOHHBIX IIPOEKTOB).

IIpaxTrueckue
3aHATUSA

[TpopaboTka pabodeii mporpamMmbl, yaemnsisi 0co00e BHUMaHUE LEIsIM U 3a]a-
YaM, CTPYKTYPE M COJACPKaHUIO AUCHUIUINHBL. KOHCIIEKTHPOBaHHE MCTOYHHA
KoB. PaboTa ¢ KOHCIIEKTOM JIEKIUH, TOJITOTOBKA OTBETOB K KOHTPOJBHBIM BO-
pocaM, MPOCMOTP PEKOMEHIYEMOU JIUTepaTyphl, padoTa C TEKCTOM.

TecTbl TEKyIIETO
KOHTPOJIA

M3ydyeHne OCHOBHOM M JOMOJHUTEIBLHOM JIMTEPATyphbl, KOHCIIEKTOB JICKIIUMH,
rioccapusi (OCHOBHBIX HOJOXKEHUN, TEPMUHOB, CBEACHUH, TpeOyromuxcs s
3alOMUHAHUS U SBJISIOIINXCS OCHOBOIIOJIAralOIMMHU B 3TOM TeMe).

ITonroroBka k
3a4eny

[Ipy MOATOTOBKE K AK3aMEHY HEOOXOIWMO OPHEHTHPOBATHCS HA KOHCIIEKTH]

IEeKLIUN U peKOMEHAYEMYIO JINTEPaTypy.
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