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1. BBOIHASA YACTb

1.1. Hean ocBoeHusi y4eOHOW TUCHUIIMHBI

LenssmMu ocBOeHUS yueOHOW TUCHUIUIMHBI «YTIpaBJICHUE MTPOSKTAMU SIBISIOTCS (POPMUPOBAHKE
y CTYIEHTOB 3HAHW, YMEHUI W HaBBIKOB, MO3BOJSIOUIMX BIAJAECTh KOMIUIEKCOM BOMIPOCOB O

COBPEMEHHOM YHHMBEpPCaJbHOM HMHCTPYMEHTApUH  YIpPaBICHUS

POEKTaMH, H3y4YEHHE €ro

BO3MOXXHOCTEH M OrpaHMYCHMH, METOJOB aJamTalii JaHHOT'O WHCTPYMEHTAapusi K MOTPEOHOCTAM
COJIEpKAHUS U OKPY)KEHUsI KOHKPETHOIO IPOEKTA, OTPACIN WK 001aCTH TPUMEHEHHMS.

1.2. MecTo yuyeOHO#i qucuuminabl B crpykrype OIIOII BO

Z[I/ICLII/IHJ'H/IHS. «YHpaBJ'ICHI/Ie MMPOCKTaMM» OTHOCUTCA K JUCHUIIIMHAM 00s3aTeILHON YacTH.

I/I3yquHe ﬂaHHOﬁ JUCIHHUITIIMHBI 6a31/1pyeTc;1 Ha OCBOCHUHU CTYACHTAMHU AUCHUIIINH: «DKOHOMHU-
yeckas Teopus», «l[limanupoBanue B opraHuzanumn», «OpraHuzaiusi MPOU3BOJCTBA», «IKOHOMHYECKOE
IIPOTHO3UPOBAHUCY, «OKOHOMHKO-MaTeMaTHYECKOE MOACIIUPOBAHUEC.

OcBoenue I[aHHOﬁ JUCHUITIINHBI HGOGXOZ[I/IMO 11 Ka4Y€CTBCHHOT'O BBIITOJIHCHUU BBIHyCKHOﬁ
KBATH(UKAIIMOHHON PabOTHI.

1.3. Il.ianupyemblie pe3yJbTaThl 00y4YeHUs M0 TUCHUILINHE, COOTHECEHHbIE

¢ HHAUKATOPAMH JIOCTHKEHHUSI KOMIIeTeH i

W3ydyenune AMCUMIIMHBI HampaBieHO Ha (opMmupoBaHHe MPOdecCHOHATBbHBIX KOMIIETEHIIUH,
HEOOXOUMBIX ISl PEIIeHUs 3a/1a4d MpodhecCHOHANBLHON JesITeNbHOCTH U 00eCIeUnBAIOIINe TOCTH-
JKEHHE TNTAHUPYEMBIX Pe3yJIbTaTOB OCBOEHUSI 00pa30BaTEeIbHOM MPOTrpaMMBI.

Kon C [Tnanupyemsble pe3ynbTaThl 00yUeHHs
KOMITe- KO(I)\;[HHeepT}I;iI:IiT/I Kon 1 HaMeHOBaHHEe HHHKA- dopmupyembie 3HAHUS, YMEHUS U
TCHIHH TOpa JOCTHUKEHUS] KOMITICTCHIIUH HaBBIKU
1 2 3 4
YK-2 Criocoben VK-2.1 popmynupyer Ha OCHO- | 3HATh: OCHOBBI YIIPABICHHS ITPOEK-
YIPaBIATH BE MIOCTABJICHHOW TIPOOJIEMBI TOM Ha BCEX JTallax ero }XH3HEHHOTO

MIPOEKTOM Ha
BCEX dTamax
€ro *KU3HCH-
HOT'O ITUKJIa

IPOEKTHYIO 337a4y U cr1ocob ee
pCLICHHS Yepe3 pealn3alnio
[IPOEKTHOI'O YIIPABICHUS

UKJIA

YMerb: GopMyIHpPOBATH HA OCHOBE
MOCTaBJIEHHOM MPOOJIEMbI TPOEKTHYIO

VK-2.2 pa3pabarbiBaeT KOH-
HEMINIO TIPOEKTa B paMKax 000-
3HaYeHHOM MpobsieMbl: hopmy-
JUPYeT 1eJb, 3aa49H, 000CHO-
BBIBAET aKTYaJIbHOCTb, 3HAYU-
MOCTb, O)KH/JAEMBbIC PE3yIbTAThI
¥ BO3MOXKHbIE C(epbl UX MPH-
MEHEHHS

3aJa4y U Coco0 ee peuieHus yepes
peau3aIuio MPOSKTHOTO YIIPABIICHUS;
pa3pabaTbIBaTh KOHIEMLIUIO IPOCKTA B
paMKax 0003HAYEHHOW MPOOJIEMBI:
(dopmynupoBaTh 1€k, 3a/1a41, 000C-
HOBBIBaTh aKTyaJIbHOCTh, 3HAYUMOCTb,
O’KU/IaeMbI€ PE3YJIbTaThl U BO3MOX-
HbIE Cephl UX TPUMEHEHHS

VYK-2.3 pa3pabarbiBaet miaH
peau3anuy MpoeKTa C UCTIOJb-
30BaHHEM WHCTPYMEHTOB ILIa-
HUPOBAHUS, TNIAHUPYET HEOO-
XOJIUMBIE PECYPCHI, OCYIIIECTB-
JsIeT MOHUTOPHHT X0/1a peajlu-
3aIlMH [TPOEKTa

Baaaers: HaBbIkamMu pa3pabOTKu
nJiaHa peaau3aliy IpOoeKTa ¢ UCIIONb-
30BaHHUEM MHCTPYMEHTOB IUIAHUPOBa-
HUS, TUIAHUPOBATh HEOOXOIMMBIE pe-
CYPCBI, OCYIIECTBIISATH MOHUTOPUHT
X0J1a pean3aluy MpoeKTa
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OIIK-4 | criocoben pa3- | OIIK-4.1 3HaeT OCHOBBI INIAHO- | 3HATH: OCHOBHI IJTAHOBO-PACYETHOMN
pabaThiBaTh U | BO-pAacYeTHOM pabOThI; MOHATHE | pabOTHI; MOHATHE IPOSKTHOTO pellie-
MPUHUMATH MPOEKTHOTO PEUICHUs; METOABl | HHSI; METO/bI aHAIM3a U 00OCHOBaHUS
HKOHOMHMYECKH | aHAJIN3a U 000CHOBaHUS (- 3P PEKTUBHOCTH OPraHU3aLUOHHO-

U GuHAHCOBO | (PEKTHBHOCTH OPraHU3alMOHHO- | YIPaBJIECHUYECKUX PEIICHUI; MEXaHU3-
00OCHOBaHHBIE | YIIPABICHYECKUX PELICHUH; Me- | MBI yIIPaBIEHYECKOTO KOHTPOJIS U MO-
OpraHu3aly- XaHU3MbI YIPaBIE€HYECKOTO HUTOPHUHTA PE3YJIbTATOB JIEATEIBHOCTH
OHHO- KOHTPOJISI © MOHUTOPHUHTA pe- XO3SIMCTBYIOIIETO CYyOBEKTa
yIpaBJieH4Ye- 3yJIbTATOB JEATEIHLHOCTH XO-
CKH€ pelte- 3SIMCTBYIONIETO CYyOBEKTa YMeTh: OCYIIECTBIIATH MJIAHOBO-
HUS, TUTAHUPO- OTYETHYIO paboTy; pa3padbaTsiBaTh Te-
BaTh U Opra- OIIK-4.2 ymMeeT oCcylIeCTBIATh | KyLIUE U IEPCICKTUBHBIE IIJIaHbI IKO-
HU30BBIBAThH IJIAHOBO-OTYETHYIO padoTy; HOMMYECKOTO Pa3BUTHS OPTaHU3alNH;
npodeccuo- pa3pabarbiBaTh TEKYIINUE U TIEP- | OCYILECTBIIATh IKOHOMHYECKOE 000C-
HAJIbHYIO JIesl- | CIIEKTUBHBIC TUIAHBI SKOHOMH- HOBaHHE MMPOEKTOB 0 PAa3BUTUIO OP-
TEJILHOCTB, YECKOTO Pa3BUTHsI OpraHu3a- TaHMW3alluu Ha OCHOBE CTAaTHUCTUYECKUX
OCYILIECTBIIAT | I[MH; OCYIIECTRBIISITh SKOHOMH- | JAHHBIX U B HHTEPECAX MUHUMU3ALUU
KOHTPOJIb U Yyeckoe 000CHOBAaHUE MPOEKTOB | PUCKOB
yueT ee pe- 10 Pa3BUTHIO OpraHU3aIluU Ha
3y/IbTaTOB OCHOBE CTaTHCTUYECKUX JaH- BiajgeTh: HaBBIKAMH COCTABIICHUS Te-
HBIX ¥ B HHTEPECaX MUHUMH3a- | KyIIUX U MEPCIIEKTUBHBIX IUIAHOB Op-
I[UU PUCKOB TaHW3aI[u1; HAaBBIKAMH pacdeTa CMeT,
OM3HEC-TIJIAHOB; BBIPAOOTKH MPEJI0-
OIIK-4.3 BaageeT HaBLIKAMH KEHUH 10 peann3anuu pazpaboTaH-
COCTaBJICHUS TEKYIUX U Mep- HBIX TIPOEKTOB, IJIAHOB, TPOrpaMM
CIIEKTUBHBIX TUTAHOB OpraHu3a-
I[MU; HaBBIKAMH pacyeTra CMeT,
OUM3HEC-TIJIaHOB
OIIK-4.4 B1ageeT HaBBIKAMH
BBIPAOOTKH MPEATIOKEHUHN TIO
peanu3aum pa3padoTaHHbBIX
MPOEKTOB, IMJIAHOB, MPOTPAMM

[K-1 crocodeH [1K-1.3 BimageeT HaBBIKAMU 3HATh: METOAMKY OIICHKU d(hPEKTHB-
IPOBOJIUTH OLIEHKU Y(PPEKTUBHOCTH BO3- HOCTH BO3JICHCTBHS Ha PUCK
SKOHOMMYE- NeICTBUS Ha PUCK: BBIOOD Ba-

CKHE pacueTsl, | pUaHTa WM METOoJa BO3JIeHi- YMeTh: IPOBOIUTH SKOHOMHUECKUE
HaIpaBJIEHHBIE | CTBUS Ha PUCK, IOJITOTOBKA U pacueTsl, HalpaBJIEHHbIE HAa UACHTU-
Ha UICHTU(U- | BHEAPEHUE TNIAHOB BO3/CH- ¢uKammo, aHalIu3 U OL[CHKY PUCKOB
Kalluio, aHa- CTBUS Ha PUCK

JU3 U OLICHKY BaajeTs: HaBbIKaMH BEIOOpA BapuaH-
pHUCKOB Ta WJIK METOJ1a BO3ACHCTBUS Ha PUCK,

IIOATOTOBKU U BHGI[peHI/IH I1IJIAaHOB BO3-
JICUCTBUS HA PUCK
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2. OCHOBHASA YACTb

2.1. O0beM y4eOHOI JMCHUIIJIMHBI M BUABI Y4e0HOH padoThI

Ounas ¢popma o0y4eHuUs1

Bcero | Cemectp
yacos/
Bun paGoter sau. eii- 3
HUI]
AyIMTOpHBIE 3aHATHS (BCEro) 72 72
B Tom unce:
Jlexuuu (JI) 36 36
[Tpaktuueckue 3ausatus (113) 36 36
JlaGopaTopHbie paboTHI - -
CamocrositesqbHas padora crygenra (CPC) (Bcero) 45 45
B TOM YHCJIE
KypcoBas pabora - -
CamonororoBka: mpopaboTKa KOHCIEKTOB JIEKIHMM, Marepuaia y4eOHBIX 45 45
ocoOMii, MOATOTOBKA K TaOOPATOPHBIM ¥ MPAKTUICCKUM 3aHATUSIM
CPC B nepuoa npoMeKyTOYHOM aTTecTAluu 27 27
ITogroroska k 3auery
Bua npoMexxyTouHOM aTrTecTanuu
Ox3ameH (I) C) D
HUTOroO: 144 144
Oomasn 4acoB
TPYA0EMKOCTh 3a4. €IMHULL 4 4
3aouHas popma 00yyeHUs
Bcero wacos/
Cemectp
Bun paboTst 3a4. eIMHULL
10 11
AyIuTOpHBIE 3aHATHS (BCEro) 16 4 12
B Tom unce:
Jlexuuu (JI) 8 2 6
[Tpaktuueckue 3ausatus (113) 8 2 6
JlaboparopHbie pabOTHI -
CamocrositeabHas padora crygenra (CPC) (Bcero) 119 32 87
B TOM YHCJIE
KypcoBas pabora - - -
CamoroaroroBka: mpopabOTKa KOHCIIEKTOB JICKITUH,
MarepHuaia y4eOHBIX MMOCcOOMi, TOATrOTOBKa K jabopa-
TOPHBIM U MPAKTUYECKUM 3aHSATHUSIM 119 32 87
CPC B nepuoj npoMeKyTOYHON aTTeCTAlNH 9 - 9
Bun npomexxyrounoit | 3auer (3) - - -
aTTecTauu 3ayger c orenkoit (30)
Ok3ameH (9) C) - 9
HUTOro:
Oonras JacoB 144 36 108
TPYA0EMKOCTh 3a4. eUHUI] 4 1 3
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2.2. Cogepxanmne y4eOHOM M CHUIINHBI

Copepxanne pa3aelioB yueOHON AUCIUTIITMHBI

KO,HI)I HUHAUKATOPOB 10-

Ne cemect- Hanvenosasme pasjena Copeprxanue pas3ziena B ANJaKTHYECKIX eIUHUIAX i
pa yaeOHOI TUCTHATUTHHBI (MOIYIIS) CTHOKCHH KOMICTCHIMH
1 2 3 4
1. Konnenmust ynpasienus npo- |1.1 IIpoext u ynpaBieHne npoekTaMu. YTIpaBiIeHHE IPOSKTaMH U YIIPAaBJICHHE NHBECTUIMSIMU.
eKTaMH. 1.2 .IIpoexTHsIi k. OyHKINN U TOJCUCTEMBI YIIPABICHHS IPOSKTaMHA. MeTOIBI 1 OpraHn3allMOHHBIC VK-2.1; YK-2.2; VK-2.3
CTPYKTYPBI YIPaBJICHHUS IPOCKTaMHI
2. Pa3paboTtka mpoekTa 2.1 ®opmMupoBaHue U IPEABAPUTENBHBIN OTOOP MPOSKTHBIX MPEIOKCHHH.
2.2. Onenka 3pPeKTUBHOCTH, PEaTU3yeMOCTH M PUCKOB Ha CTAIUU TEXHUKO-YKOHOMHUYECKOT'O0 000CHOBAHHUS VK 1: VK-2.2: VK23
mpoekTa. [IpoexkTrpoBaHne OpraHU3aMOHHBIX CTPYKTYP YIIPaBICHHS MpoeKTaMu.. 2.3 Pa3paboTka mpoekT- o - ’
HOM nokymeHTarud. CocTaB, MOPSAIOK Pa3pabOTKH U COTJIACOBAaHUS. DKCIIEPTH3a IPOCKTA.
3. [InaaupoBaHue pean3aum 3.1 CeteBoe ITaHUPOBAHKE U YIPaBICHUE peanu3alieil mpoekra. CBA3b CMETHOTO U KaJICHAAPHOTO IIJIaHH- VK-2 3: OITK-4.3:
MIPOEKTa poBanus. Koopannanmonssie mianel. PecypcHoe mmanuposanwne.3.2 CtpykrypupoBanue padboT. JJokymeH- Ol'lK— 44 o
THPOBAHME IJIAHA ITPOEKTA U PACHpEeTICHAE OTBETCTBEHHOCTH.
4. Topru ¥ KOHTPAKTHI 4.1 OcHoBHBIE TOHATHUSA U onpeaeneHus. Kimaccudukanus Topro. @yHKIIMH yYaCTHUKOB TOPTOB U OCHOB-
HBIE TIPaBUIJIa IOATOTOBKHU M TPOBEICHUS TOPTOB. VK2.1: VK22
4.2 Pa3paboTka TOKyMEHTALUH U IPOBEACHUS KOHKYPCHBIX TOproB. OdopMieHne pe3yapTaToB KOHKypCa. ’
[ToaroToBKa M 3aKII0UEHIE KOHTPAKTOB.
8(10,11) 5. YnpaBneHnue peanuzanueit 5.1 T'pynma ynpaBieHus peann3anneii mpoekTa u ee (PyHKIHIH. OITK-4.1; OTIK-4.2:

MpoeKTa

Mertobl yIpaBlieHHs CO/IepKaHueM padboT. DaKTOPkI, ONPEASISAIONINE KAYeCTBO YIPABICHHS IIPOSKTOM.
CoOuroienue rpaduka peaqn3alni, CMETHI, IIJIaHa HCIIOJIb30BAHIH PECYPCOB.

OIIK-4.3; OIIK-4.4

6. MOHHUTOPUHT U OLIEHKA peai-
3aLUU IPOEKTa

6.1 Coop mHpopmanny, n3MepeHne MMporpecca U aHaiu3 pe3yiabraToB. Meton ocBoeHHOro o0bema. Ilepe-
CMOTp OICHOK 3((PEKTUBHOCTH, PEaTU3yEeMOCTH U PUCKOB MPOEKTOB IO X0y MX peanm3anuu. VzmeHeHue
OLICHOK NpeINpUHUMATENbCKOM, OI0/PKETHOH, OOLIIECTBEHHON M PETHOHANIBHON 3((EeKTUBHOCTH U (PMHAHCO-
BOH peanu3yeMocTu NpoeKkToB. KoppekTHpoBKa CeTEBBIX U KOOPIUHALMOHHBIX IJIAHOB M CMETHI IPOEKTA.

VYK-2.3; OIIK-4.2

7. ®dUHAHCUPOBAaHUE MPOEKTa

7.1 VcTouHMKH, OpraHU3allioHHbIe (POPMBI M CXeMBI (PMHAHCHPOBAHUSI MHBECTUIIMOHHBIX NpoeKTOB B ATIK.
BnusiHMe Mep rocyaapcTBEHHOW IMOJJEPKKH Ha (PMHAHCOBYIO PEAN3yeMOCTh, d((PEKTUBHOCTE U PUCKHU

mpoekToB. Mcmonp30BaHue CXeMbI MPOSKTHOTO (\MHAHCUPOBAHMS U YIIPABICHHE COOCTBEHHBIMHU CPEACTBAMU [IK-1.3
MIPH peaju3aiuy MPOCKTOB.

8. Undopmammonnsie TexHONIO- |8.1 YmpaBieHne KOMMYHHUKAITUAME TIPY peaTu3aIiii MPOEKTOB.

TMHU B YIIPABJICHUH NPOCKTAMU [IporpaMMmHbIe CpeICTBa aBTOMATH3AI[MH Pa3pabOTKH U UCIIONB30BaHUS TPOSKTHO-CMETHOM JOKYMEHTAIINH, OIIK4.2

B T.4. CETEBBIX I'pauKOB, rpahuKOB HCIOIH30BAHUS PECYPCOB, KOOPIMHAITMOHHBIX IIJIAHOB B OFO/IKETOB.
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2.2.1. Pa3nesibl y4eOHOM TUCHMILUIMHBI, BUIAbI y4eOHOM 1eATEILHOCTH U (DOPMBI KOHTPOJISI

Ounas ¢popma o0yueHust

Bunpl yueOHOI neaTebHOCTH,
No HanmeHoBaHUe paszena BKIIIOUYAsi CAMOCTOSITENILHYIO padoTy OpMBI TEKYIIIETO KOHTPOIIA
cemecTpa y4eOHON JUCITUTIIIMHBI (MOTYJIS) CTYJICHTOB (B Yacax) yCnieBaeMOCTH (10 nedersm
a| nmp | m3 | cPC | scero cemecmpa)
1. Konuenius ynpaBiaeHHUs] TPOCKTAMHU 4 - 4 4 12 YO-1, I1P-1
2. Pa3paboTka nmpoekrta 6 - 6 6 18 YO-1, I1P-1
3. [InanupoBaHue peain3ali IPOeKTa 4 - 4 6 14 YO-1, I1P-1
g 4. Topru ¥ KOHTPaKThI 4 - 4 6 14 YO-1, I1P-1
5. Ynpasienue peanuzanyen npoeKkTa 4 - 4 6 14 YO-1, I1P-1
6. MOHUTOPHHT U OLIEHKA peaau3aluy MpoeKTa 4 - 4 6 14 YO-1
7. ®UHAHCUPOBAHUE MTPOCKTA 4 - 4 5 13 YO-1
8. InopmMarimoHHbIe TEXHOJIOTHU B YIIPABICHUH MIPOEKTaMH | 6 6 6 18 YO-1, ITP-1
DK3aMeH - - - - 27 VO-2, CK-1
Bcero 36 - 36 45 144
Ilpumeuanue:

YO-1 — ycmuwiii onpoc (cobecedosanue),; [IP-1 —nucomennas paboma (mecmot); CK-1 - camocmosmenvuwiii konmpoas cmyoeuma, YO-2 — 9k-
3ameH




3aounas popma o0yueHust

Bunpl yueOHOI neaTebHOCTH,
No HaumeHoBaHue paszena BKIIIOUAsi CAMOCTOSITENILHYIO padoTy DOpMEI TEKYIIETO KOHTPOIL
ceMmecTpa y4eOHOM TUCIUTUIMHBI (MOJTYIIS) CTYJICHTOB (B yacax) YCTICBACMOCTH (110 Hedeninm
n| ap | m3 | cpC | scero cemecmpa)
1. Konuenius ynpaBiaeHHUs] TPOCKTAMHU 2 - - 14 16 YO-1, I1P-1
2. Pa3paboTka nmpoekrta 2 - - 14 16 YO-1, I1P-1
3. [InanupoBaHue peain3ali TPOCKTa 2 - - 14 16 YO-1, I1P-1
10.11 4. Topru ¥ KOHTPaKThI 2 - - 14 16 YO-1, I1P-1
’ 5. YnopasneHue peanu3anuen npoeKkTa - - 2 15 17 YO-1, ITP-1
6. MOHUTOPUHT U OIIEHKA pealn3aliy PoeKTa - - 2 16 18 YO-1
7. ®uHaHCUPOBAHUE NIPOEKTA - - 2 16 18 YO-1
8. InopmMarimoHHbIe TEXHOJIOTMU B YIPABICHUN IPOCKTAMU | - 2 16 18 YO-1, ITP-1
DK3aMeH - - - - 9 VO-2, CK-1
Bcero 8 - 8 119 144
Ilpumeuanue:

YO-1 — ycmuwuii onpoc (cobeceoosanue); I1P-1 —nucomennasn paboma (mecmot);, CK-1 - camocmosmenvuwiii Konmpoas cmyoeuma, YO-2 — ok-
3ameH
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2.2.2. JIaGopaTopHbIii NPAKTHKYM — He NPe1yCMOTpPeH

2.2.3. [IpakTuyeckne 3aHATHS (CEMHHAPBI)
Ounas popma o0yueHust

HaumenoBanue pasacia

Ne Ne N N Bcero
yueOHOW AUCIUIIIHEI HammeHnoBanne ceMUHapCKHUX 3aHATHH
mo cemecTpa 4acoB
(Momyst)

1 2 3 4

1. 1 IIpakTnyeckoe 3ansaTHe Nel.1DyHKINK >IEMEHTOB OPraHU3aLMOHHON CTPYKTYpHI YyIpaBie- 4
HUSI pealii3alieil MpoeKTa B CEIbCKOXO3SIMICTBEHHOM OpraHu3alun

2. 2 [pakTnyeckoe 3ansitne Ne2.1 Pa3paboTka NpOEKTHBIX MPEJIOKEHHUI Ha OCHOBE aHanu3a (u-
HAHCOBO-XO35IICTBEHHOH AESATEIBHOCTH NPENNPUATHS, 0)OPMIICHHE OCHOBHBIX Pa3/ieioB TEX- 6
HHUKO-9KOHOMHYECKOT0 00OCHOBAHHSI MHBECTUIIMOHHOTO ITPOEKTA

3. 3 IIpakTuyeckoe 3anusitue Ne3.1 Pa3paboTka ceTeBOTO Mm1aHa MEPOTIPUATHUS 4

4 IMpakTueckoe 3ansitue Ned.1 PazpaboTka TeHIEPHOH TOKyMEHTAIIMU U (hOPMBI KOHTPAKTa Ha 4

3aKYIKY yCIyr

5. 5 [IpakTnyeckoe 3ansTue NeS.1 PazpaboTka mTaTHOrO pacmnucaHus TPYIIBI Pealn3aliy Mpo- 4
ekra. PazpaboTka QyHKIIMOHATBHBIX 0053aHHOCTEH COTPYAHUKOB IPYNIBI Peai3aluy MPOEKTa

6. 8 IpakTueckoe 3ansitue Ne6.1 Meton ocBoeHHOro 00beMa. [lepecuer nmokasareneit a¢Ghek- 2
THBHOCTH ¥ (DMHAHCOBOH peaan3yeMOCTH HHBECTUIIMOHHOTO ITPOEKTA 110 X0y PeaTn3aiuu

6 MIPOEKTa

7. MpakTuyeckoe 3ansarue Ne6.2 OneHka (akTOPOB PUCKA CHIDKEHHUS OOIIESCTBEHHOMW, PErvo- 2
HaJbHOW M OI0/KeTHON 3()(EeKTHBHOCTH MHBECTHIMOHHOTO MPOEKTA MPH U3MEHEHNH yCIOBHIA
peanu3anuu

8. 7 IIpakTyeckoe 3ansitne Ne7.1 BiusiHue Mep rocyapcTBEHHOM MOAAEP)KKHM Ha IMOKa3aTeln 2
3¢ (EKTUBHOCTU M PEATH3YEMOCTH POEKTa

9. IIpakTyeckoe 3ansiTue Ne7.2 Vcnonb3oBaHHE CXEMbl MPOCKTHOTO (PHMHAHCHPOBAHHUS IS 2
CHIKCHMS YPOBHSI PUCKOB HapYIICHUS YCJIOBUS PEAIU3YEMOCTH IIPOEKTa

10. 8 [pakrnyeckoe 3ansaTue Ne§.1 Vcnonp3oBanue cuctembl Microsoft Project mpu paspabotke u 6

KOPPCKTUPOBKE CCTCBOT'O rpa(i)m(a ITPOCKTA
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3aounas popma o0yueHust

HaumenoBanue pasacia

Ne Ne N N Bcero
yueOHOW AUCIUIIIHEI HanmeHoBaHne ceMMHapCKUX 3aHATUI
mo cemecTpa 4acoB
(Momyst)

1 2 3 4

1. 1 IIpakTnyeckoe 3ansaTHe Nel.1DyHKINM >IEMEHTOB OPraHU3aLMOHHON CTPYKTYpHI YyIpaBie- -
HUSI pealii3alieid MpoeKTa B CENbCKOXO3SIMCTBEHHOM OpraHu3alun

2. 2 [pakTnyeckoe 3ansitne Ne2.1 Pa3paboTka NpOEKTHBIX MPEJIOKEHHUI Ha OCHOBE aHanu3a (u- -
HAHCOBO-XO35IICTBEHHOH AESATEIBHOCTH NPENNPUATHS, 0)OPMIICHHE OCHOBHBIX Pa3/eioB TEX-
HHUKO-9KOHOMHYECKOT0 00OCHOBAHHSI MHBECTUIIMOHHOTO ITPOEKTA

3. 3 IIpakTuyeckoe 3anusitue Ne3.1 Pa3paboTka ceTeBOTO Mm1aHa MEPOTIPUATHUS -
[pakTnyeckoe 3ansaTue Ne4.1 Pazpaborka TeHAEpHOH NOKyMEHTAMH U (POPMBI KOHTPAKTa Ha -
3aKYIKY yCIyr

5. 5 [pakTnyeckoe 3ansTue NeS.1 PazpaboTka mTaTHOr0 pacmucaHus TPYIIBI Pealn3aliy Mpo- 2
ekra. PazpaboTka QyHKIIMOHATBHBIX 00513aHHOCTEH COTPYAHUKOB IPYNIIBI Peai3aliy MPOeKTa

6. 10,11 IpakTueckoe 3ansitue Ne6.1 MeTton ocBoeHHOTr0 00beMa. [lepecuer nmokasareneit ahdek- 2
THBHOCTH ¥ (PMHAHCOBOH peaan3yeMOCTH HHBECTUIIMOHHOTO MTPOEKTA 110 X0y PeaTn3aiuy
NIPOEKTa

6 "

7. MpakTuyeckoe 3ansarue Ne6.2 OreHka (GakTOPOB PUCKA CHIDKEHHUS OOIICCTBEHHOMW, PErvo- -
HaJbHOW M OI0/KETHON 3()(EKTHBHOCTH MHBECTHIMOHHOTO MPOEKTA MPH U3MEHEHNUH yCIOBHI
peanu3anuu

8. 7 IIpakTyeckoe 3ansitne Ne7.1 BiusiHue Mep rocyiapcTBEHHOM MOAAEPKKHM Ha IMOKa3aTeln -
3¢ (EKTUBHOCTU M PEATH3YEMOCTH POEKTa

9. IIpakTnyeckoe 3ansiTue Ne7.2 lcnonb3oBaHHE CXEMbl MPOCKTHOTO (PMHAHCHPOBAHHUS IS 2
CHIKCHMS YPOBHS PUCKOB HapPYIICHUS! YCJIOBUS PEAIU3YEMOCTH IIPOEKTa

10. 8 [pakrnyeckoe 3ansaTue Ne§.1 Mcnons3oBanue cuctembl Microsoft Project mpu paspabotke u 2

KOPPCKTUPOBKE CCTCBOT'O rpa(i)m(a ITPOCKTA
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2.3. CamocTosiTeqIbHAsA padoTa CTyJAEHTA

QOunas ¢popma o0yueHust

l\ﬁgciga HaunmeHnoBanue pa3aea y4eOHOH JMCHUTUINHBI (MOTYJIsST) Buasr CPC Bcero yacos
1 2 3 4
. KoHUeNIys yrpaBIIeHus IPOEKTaMH. mpopaboTKa KOHCIIEKTOB JICKITUi, MaTepraia yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpaTOPHBIM H IIPaK- 4
TUYECKUM 3aHITHIM
. Paspa6oTka npoexTa mpopaboTKa KOHCIIEKTOB JICKIUi, MaTeprana yueo-
HBIX TOCOOWH, MMOATOTOBKA K 1a00paTOPHBIM U IIPaK- 6
TUYECKUM 3aHITHAM
. [InanupoBaHue peanu3anuy IpoeKTa MpopaboTKa KOHCIIEKTOB JICKIINH, MaTeprana yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a00paTOPHBIM U IIPaK- 6
TUYCCKUM 3aHITHIM
. Topru u KOHTPaKTHI MpopaboTKa KOHCIIEKTOB JICKIINH, MaTepraia yueo-
HBIX TTOCOOWMH, MMOATOTOBKA K JTa0OpAaTOPHBIM H IIPaK- 6
3 TUYCCKUM 3aHITHIM
. YrpaBieHue peanusaiueii mpoexra mpopaboTKa KOHCIIEKTOB JICKIU, MaTepraia yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpaTOPHBIM H IIPaK- 6
TUYCCKUM 3aHITHIM
. MOHHUTOPUHT U OlIEHKA pean3aliy MPoeKTa mpopaboTKa KOHCIIEKTOB JICKIUi, MaTepraia yueo-
HBIX TTOCOOWH, MMOATOTOBKA K JTa0OpaTOPHBIM H IIPaK- 6
TUYECKUM 3aHITHIM
. DuHaHCHUPOBaHUE MMPOCKTA mpopaboTKa KOHCIIEKTOB JICKIUi, MaTepraia yueo-
HBIX TOCOOWH, MMOATOTOBKA K 1a00paTOPHBIM U IIPaK- 5
TUYECKUM 3aHITHIM
. UadopMaIimonHbIie TEXHOJIOTHH B YIIPABICHUH MTPOEKTAMHU MpopaboTKa KOHCIIEKTOB JICKIINH, MaTepraia yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a00paTOPHBIM U IIpaK- 6
TUYECKUM 3aHITHIM
HNUTOI'O yacoB B cemecTpe: 45
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3aounas popma o0yueHust

nﬁgcif)-a HaumMeHoBaHue pa3aesia y4e0HO TUCHUILIUHBI (MOTYJIs) Buasr CPC Bcero yacos
1 2 3 4
. Konuenmus ympaBieHus: MPOCKTaMH. MpopaboTKa KOHCIIEKTOB JICKIINH, MaTepraia yueo-
HBIX TOCOOMH, MOJTOTOBKA K JTAOOPATOPHBIM U MPAK- 14
THYECKUM 3aHATHSIM
. PaszpaboTka npoekra npopabOoTKa KOHCIEKTOB JIEKIMH, MaTepuana yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpAaTOPHBIM H IIPaK- 14
THYECKUM 3aHATHSIM
. [InanrpoBanue peaan3anuy MPoeKTa MpopaboTKa KOHCIIEKTOB JICKIINi, MaTepraa yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpaTOPHBIM H IIPaK- 14
TUYECKUM 3aHATHUSIM
. Topru ¥ KOHTPAKTHI MpopaboTKa KOHCIIEKTOB JICKIINi, MaTepraa yueo-
HBIX TOCOOMH, MOJATOTOBKA K JTAOOPATOPHBIM U MPAK- 14
10.11 TUYECKUM 3aHATHUSIM
’ . YrpaBieHue peann3alyeit mpoekTa mpopadoTKa KOHCIICKTOB JICKIU, MaTepuaa yueo-
HBIX TOCOOMH, MOTOTOBKA K JTAOOPATOPHBIM U MPAK- 15
THYECKUM 3aHATHUSIM
. MOHUTOPUHT ¥ OIIEHKA peau3aliy MpoeKTa popaboTKa KOHCIIEKTOB JICKIINH, MaTeprana yueo-
HBIX TOCOOMH, MOJTOTOBKA K JTAOOPATOPHBIM U MPAK- 16
THYECKUM 3aHATHSIM
. GuHaHCHpOBaHKE POCKTA MpopaboTKa KOHCIIEKTOB JICKIIUH, MaTepuana yueo-
HBIX TTOCOOWH, MMOATOTOBKA K J1a0OpaTOPHBIM H IIPaK- 16
THYECKUM 3aHATHSIM
. MHdopMaIinoHHbIC TEXHOJIOTHH B YIPABICHUH MTPOCKTAMU mpopaboTKa KOHCIIEKTOB JICKIINi, MaTepraa yueo-
HBIX TTOCOOWH, MMOATOTOBKA K JTa0OpAaTOPHBIM H IIPaK- 16
THYECKUM 3aHATHSIM
HUTOI'O yacoB B cemecTpe: 119
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3. OBPA3BOBATEJIBHBIE TEXHOJIOI'MH

3.1. UnTepakTHBHBIEC 00pPa30BaTe/IbHbIE TEXHOJIOTUH

QOunas, 3a0uHasi GopMbl 00yYeHUs

Ocobennoctu
HaumenoBanue Ne Buner OO6pasoBarenbHbIe TpOBCACHHA
yueOHOI 3aHATHN
MOy IS cemecTpa TEXHOJIOTUU
paboThI (MHIUBHIYyaTEHBIE/
TPYIIIOBHIE)
1 2 3 4
1. Konuenuus ynpasieHHUs 8(10,11) Jlexuum Ne 1.1 [TpobnemHbIe NEKITUN I'pynnoseie
TIPOCKTAMH. T[IpakTudeckoe 3aHA- | [IpaKTHUECKUE 3aHATHS, KJIaCCHUECKHE JUCKYCCHH, [ pymmoBkie
tre Ne 1.1 Keic-meTon (pa30op CUTyaIuii)
6. MOHUTODHHT U OLIEHKA 8(10,11) Jlexumu Ne 6.1 [IpoGnemHbIE JEKIMU ['pynmossle

peanu3aiiy MpoeKTa

IIpakTrueckue 3aHs-
THsg Ne6.1, 6.2

[IpakTudeckue 3aHATHS, KIIACCUYECKHUE TUCKYCCHH,
Kelic-MeTo (pa30op cuTyaruii)

3aHATHS B UHTEPAKTHUBHOUN (popMe B 0ObeMe:

Jlexnuu — 2 4acoB

[IpakTHueckue 3aHsATHS — 2 4acOB

B HMCKITIOUNTENBHBIX CiTydasX MPUMEHSIETCS AIEKTPOHHOE 00yYeHHEe U TUCTAaHITMOHHBIE 0OpazoBarenbHbie TexHomoruu (30 u JIOT), Brimrovas
IIPOBE/ICHUE TEKYILEr0 KOHTPOJISI yCIIEBAEMOCTH M MTPOMEXKYTOUHOM aTrTecTtanuu. Peannzanus nporpaMMel AMCHUIUIMHEI ¢ cnionb3oBanueM D0 u JJOT
OCYILIECTBIISICTCS [0 YCMOTPEHUIO BEIYILEro MPEnoAaBaTeis ¢ y4eTOM TEXHUYECKHX BO3MOKHOCTEN 00yJaroIuXCcs ¢ UCIIOIb30BaHUEM IIPOTPaMMHBIX

cpencTs, obecneunBaromux npumenenue 3neMeHToB D0 u IOT B UHcTUTYTE, ITyTEM CHHXPOHHOTO M aCHHXPOHHOT'O B3aUMOJAEHCTBHUS, K KOTOPHIM MOT'YT

OTHOCUTHCA:

- 9JIEKTpOHHAas: HHPOPMAITMOHHO-00pa3oBarenbHas cpena MHcTutyra;

- TpymmoBas roiocoBas koHpepeHIusa B Meccenpkepax (WhatsApp, Viber);

- rpynmnoBoii yat B Meccemkepax WhatsApp, Viber, conunansnoii cetn BKonTaxre;

- OHJIaliH BHJIeOKOH(DepeHnus B Zoom,;

- BUJICO3AIMCH JICKIIHI MeAarorndeckux pabotHukoB MHCTHTYTA, pa3MenIEéHHbIE Ha Pa3TUYHBIX BUJCOXOCTUHTaX (HampuMep, Ha KaHaiax mpe-
rmojJaBaTeNel) u/mim o0JIadHbIX XpaHmwmmax (Hanpumep, Annekc./uck, Google./luck, O6nako Mail.ru u 1.1.).
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4. OOEHOYHBIE CPEACTBA JIAA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTHU
U PE3YJBTATOB OCBOEHUS YYEBHOM JUCIHUILJINHBI

4.1. Buabl KOHTPOJISl M ATTECTAIUM, (DOPMBbI OLIEHOYHBIX CPEICTB
Qunas, 3a0uHast Gopmbl 00yUeHHsI

O1eHOYHbBIE
HanmeHnoBanue
Buns! koHTpOIISA U . cpeacTaa
Ne paszzaena yueOHOH
aTTecTaluu
ceMeCTpa (BK, TAT, [TpAT*) AHCHHILUIMHEI dopma Konunuectso BONPOCOB Kon-Bo
(MonyJist) U 33JJaHUN HE3aBUCUMBIX
BApUAHTOB
1. Konuenuus ynpapiieHUs VO-1
MPOEKTaMHU. IIP-1
2. Pa3zpaboTka nmpoekta
3. [InanupoBaHue peanusa- VO-1
LMY TIPOEKTa IIP-1
4. Topru U KOHTPAKTBI
TAT-1 - TAT-4 IST.pz’eri{nTaneHHe peanuzanuen VO-1
8(10,11) I1P-1 230 2
6. MOHUTODUHT U OLICHKA pe-
aIM3allUY [TPOCKTa
7. duHaHCHpPOBAHUE MTPOEKTA VO-1
8. MudopmMarmoHHbIe TEXHO- TIP-1
JIOTUM B YIIPaBJICHUU MPOEK-
TaMu
3K3aMEH CK-1
YO-4

* BK — BXxoHOU KOHTpOIb, Tar — Texymias arrecranus, [IpAT — mpomexyTouHast aTTecTanus
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4.2. IlpumepHbIe TeMbl KypPCOBBIX padoT
KypcoBast pabGora He mpeaycMOTpeHa

4.3 Bonpocwl 1J1s1 codecenoBanms (YO-1)
BapuantNel

KakoBo conepkanve MOHATUSA «ITPOCKT»?

Uro noHMMaeTcs oJ| yIpaBJI€HUEM IPOEKTaMu?

OnuimuTe )XU3HEHHbBIN TUKIT TPOEKTA.

PackpoiiTe noHsTHE «MHBECTUIIMOHHAS (a3a MPOEKTa.

Yem cknaaupyeMble pecypehl OTIMYAIOTCS OT HECKIIAUPYEMBbIX ?

B uém paznuune MexIy CMETOH MpoeKTa v ero GMHAHCOBBIM IJITAHOM?

Yro Takoe cereBoy miaH?

UTto Takoe coriiacoBaHHbIN IJIaH?

Kaxoit KOMITJIEKT JOKYMEHTOB BXOJIUT B TEXHUKO-DKOHOMHYECKOE 0OOCHOBAaHHE MPOEKTa?
10. YuacTByeT JM MEHEIKEP MPOEKTa B COCTABICHUU TEXHHKO-I)KOHOMHUYECKOTO 00OCHOBAHUS
npoekTta? OTBeT 000CHYITE.

11. B uém cocTout 1iens ynpasiieHus: npoektaMu? 3a c4€T 4Yero oHa J10CTUraeTcs?

12. KakoB riaBHBIN KpUTEPH yripaBieHus mpoektaMu? Yem oH 00yCIoBICH?

13. Yem oOycnoBiieHa CI0XKHOCTh YIPABICHUS IPOSKTaMU?

14. Kakue ¢pakTopbl yIUTHIBACT MEHEKEDP B TIPOIIECCE YIIPABICHHS TPOSKTaAMH?

15. Yto cocraBisieT chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa?

16. B KakOM COOTHOLIEHUH HAaXOIATCS 3TAIbl )KM3HEHHOTO LIMKJIa IPOEKTA € 3TAallaMM yIIpaBJiie-
HUS IPOEKTOM?

17. Kakoii aTam mpoiiecca yrnpaBjieHHUsI TPOSKTaMH HanboJiee OTBETCTBEHHBIN ?

18. IlosicHuTe, MoueMy BBl TaK CUMTAETE.

19. KakoBa rnaBHas 3a1a4a MEHeEKepa MPOEKTa Ha 3Tarle MOHUTOPUHTA?

20. Yem oOBsicHSETCSA pa3ivyde B ILEJAX, MpecielyeMbIX MEHEIKEpPOM MpPOEeKTa, Ha 3Tamax
IIJIAHUPOBAHUS U MOHUTOPUHTIA?

21. Ha3oBuTe NpUYMHBI paclpoCTpaHeHU UHPOPMALMOHHBIX TEXHOJIOTUN B YIPABICHUU TPO-
€KTaMH.

22. KakoBo cozepkaHue NepBOi PEBOIIOLUY B YIIPaBICHUH IPOEKTaMu?

23. OxapakTepu3yruTe ypOBEHb CIO0KHOCTH MPOEKTOB, BHIMOJHIBIINXCS B OTCYTCTBUE KOMIIBIO-
TEPHBIX TEXHOJIOTUH.

24. KTo siBNI€TCS OCHOBOMOJIO)KHUKOM HAYYHOT'O YIIPABJICHUS TPOEKTaMu?

25. Kakue npenMyIiecTBa BOZHUKIIU B CBSA3H C IOSIBJIEHUEM METOJA KPUTHUUECKOTO ITyTH?

26. Korna B ynpaBieHUH TPOSKTaMU CTaJla UCIIOIb30BaThCs abOpeBuarypa PEHT?

27. ComnocTaBbTe UCTOPHIO Pa3BUTHS TEXHOJIOTUI YIIPABIEHUS IPOEKTaMU BO BTOPOU MOJIOBHUHE
XX B. C UCTOpUEH PA3BUTHS BBIUYUCIUTEIbHON TEXHUKH.

28. KakoBbI peAnochUIKA BOSHUKHOBEHUSI TexHonoruu PERT?

29. Kakas texHonorus TpeOyercs A OJHOBPEMEHHOTO YIPABIIEHUS MHOKECTBOM IMPOEKTOB,
BBITNOJIHAEMBIX Pa3IMYHBIMU OPTaHU3alUsIMU?

30. 3adyem MeHemKepy HYyKHA MOJIEIb MTPOeKTa?

31. OOocHyiiTe npuMeHeHne GopMaTu3Ma THHAMUYECKOTO MPOrpaMMHUPOBAHUS IS TIPECTaB-
JICHUSI MOJEIIN MPOEKTA.

32. Kak npeactaBuTh MHBECTUIIMOHHBIN MPOEKT B OpMe 3a7auu TUHAMHUYECKOTO MPOrpaMMHU-
poBanus?

33. B uém cocTOoUT METOJ KPUTHUECKOTO IyTH?

34. Kakue TpyaHOCTH BO3HHMKAIU MPU MPUMEHEHUN METOJla KPUTUYECKOTO MyTH AJIs pa3padboT-
KU CETEBBIX IUIAHOB 0 MOSABJIEHUS EPCOHAIBHBIX DOBM?

35. Kaxkosrsl otiinung texgoaorud PERT ot metoga CPM?

XN B W=
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36. KakoBsl ¢yHKIMOHATIBHBIE MoAcHcTeMbl TexHonorun PEHT? Jlaiite uM KpaTkyro Xapakrte-
PHUCTHKY.

37. Tlepeuucnure obecneunBaromue moacucteMsr Texunonorun PERT.

38. Ilouemy texnosorusi PERT He nmpenycMarpuBaeT OThICKAHHE ONTUMAJIBHOTIO CETEBOTO IIa-
Ha?

39. Kakumu crmocobamu oOecriedrBaeTCsl COrjacoBaHWE MCIOJb30BaHUS PECYPCOB Ha Pa3iivy-
HBIX paboTax?

40. YmpapiieHHE 3aBEPIICHUEM MTPOEKTA.

Bapuant Ne2
1. ®axTopsl ¥ MPENNOCHUTKH, 00YCIIOBINBAIOLINE PA3BUTHE YIIPABICHHS TPOCKTAMH.
2. DBonronus pa3BUTHS METOJIOB YIIPABICHUS IPOECKTaAMHU
3. Onpenenenne tepmuHa «lIpoexT». TUIBI TPOEKTOB.
4. )Xu3HEHHBIA [UKJI TPOEKTA.
5. OxpyxeHue npoekTa. Y YHaCTHUKH IPOEKTa.
6. Muunumanus u pa3paboTKa KOHIIETIIIUN TPOCKTA.
7. llenu npoexra. POpMUPOBAHUE UJIEU ITPOCKTA.
8. IIpenpIHBECTUIIMOHHBIC UCCIIEIOBAHUSI.
9. IIpoexTHbIi aHANIN3, €0 CTPYKTYpa U Ha3HAYCHHUE.
10. Kareropuu u Buabl 3¢ (HEKTUBHOCTH TIPOCKTA.
11. Kpurepun 3¢(heKTUBHOCTH MPOEKTA.
12. Tlpouecchl MIaHUPOBAHUSA, KX MECTO U POJIb CPEAM MPOLIECCOB YIPABICHUS TPOCKTAMH.
13. OcHOBHBIE U BCIIOMOTaTENIbHbIE POLIEYPHI IJIAHUPOBAHUS.
14. CrpykTypu3amus NpoeKTa: IPUHIUIIBI U MOCIEI0BATEIIBHOCTD.
15. Pa3paboTka MpOeKTHON JOKYMEHTAIIMU: COCTaB M MOPSAIOK Pa3pabOTKH.
16. Dxcneptuza npoekta. [Topsaok npoBeeHUs] SKCIEPTUSHI.
17. MarepuanbHO-TEXHHUYECKAsl IOATOTOBKA IIPOEKTA.
18. 3akynku v mOCTaBKH.
19. TloapsaHble TOPTH U KOHTPAKTBHIL.
20. YnpapieHue UHTErpalMen MpoeKTa.
21. YupasieHue cofepKaHUEM ITPOEKTA.
22. YnpaBieHHE BpeMEHEM MPOEKTA.
23. CereBble MOJIENIM KaK HHCTPYMEHT IUTAHUPOBAHUS (Ha3HauEHUE, OOIINEe TIOHSATHS).
24. Metonbl pacyeTa CETEBhIX MOJIEIICH.
25. KanennapHsle 1uiaHbl Kak HHCTPYMEHT IJIAHUPOBAHUS (Ha3HAYEHUE, OOIIIE TOHATHUS).
26. Ha3znadenwue, TUTIBI ¥ TIOPSIOK Pa3paOOTKH CMET.
27. CTpyKTypa CMETHOM CTOMMOCTH M METOJIbI €€ ONPEICICHUS.
28. BromxetupoBaHuE MPOEKTA.
29. OnTuMM3aLyMs TUIaHa IPOEKTA 110 MOKA3aTeN0 BPeMsl/CTOMMOCTb.
30. OpraHu3zanMOHHAsl CTPYKTypa yIpPaBICHUS U CUCTEMa B3aMMOOTHOILICHUH YYaCTHHKOB IPO-
eKTa.
31. IlpenmyiecTBa U HEIOCTATKA OPraHU3ALMOHHBIX CTPYKTYp YIIPABIEHUS IPOCKTOM.
32. Poab npoekTHON KOMaH/Abl B OCYILECTBIECHUH NIPOEKTA U ITAIbl €€ CO31aHusl.
33. IlpoekTHsIii oduc (Ha3HaUeHUE, QYHKIIHH).
34. Llenb, Ha3HAUYEHUE U METO/BI KOHTPOJIS IPOEKTA.
35. Ilpouecchl KOHTPOJIA.
36. TexHomorus ynpasieHHsI U3MEHEHUSIMH.
37. KoHTpOJIb CTOMMOCTH ITPOEKTA.
38. TpaguuMOHHBIN METOJ KOHTPOJISL U METOJI OCBOCHHOTO 00beMa.
39. OrmeHka TeKylero craryca npoekTa U.MpOrHO3UPOBAHUE U3MEHEHUH.
40. VYnpasieHue KOMMYHUKALUSIMHU B IIPOEKTE.
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4.4 TecTbl IPOMEKYTOYHOT0 KOHTPOJIA
Bapmuanr 1

Bribepurte 0J1H UM HECKOJBKO MPABHIBHBIX OTBETOB.

1. IIpoeKT MOKHO OTpeIeSuTh KAK:

a) COBOKYITHOCTh MEPONPHSITHIA, HAMPABICHHBIX HA JOCTHKCHHE YHUKAIBHOU IENH M OTpaHH-
YEHHBIX 110 pecypcaM U BPEMEHU;

0) cucteMy IeJei, pe3yabTaToB, TEXHUUECKOW U OPraHW3alMOHHON TOKYMEHTAllUU, MaTepHab-
HBIX, (DMHAHCOBBIX, TPYJAOBBIX U MHBIX PECYPCOB, a TAaK)K€ YHPABIECHUYECKUX PELICHUH U Mepo-
MPUSITHIA IO UX BBIMOJTHEHUIO;

B) CHCTEMHBI KOMIUIEKC TJIAaHOBBIX ((DMHAHCOBBIX, TEXHOJIOTUYCCKUX, OPTaHU3AIIMOHHBIX U TIP.)
JIOKYMEHTOB, COAEP)KAIINX KOMIUIEKCHO-CUCTEMHYIO MOJIENb JCHCTBHM, HAlPaBJICHHbBIX Ha JO-
CTH)KEHHE OPUTHHAIILHOM LIEJH.

2. Okpyxawmas cpeaa NpoeKTa — 3T0:

a) COBOKYITHOCTh (p)aKTOPOB M OOBEKTOB, HETIOCPEACTBEHHO HE IPUHUMAIONINX yJACTHUS B MPOECK-
T€, HO BIUSIOMIMX HA MPOEKT U OCYILECTBIISIONINX B3aUMOACHCTBUE C IPOCKTOM U OTACIHHBIMU
€ro 3JIeMEHTaMH;

0) COBOKYITHOCTbh BCEX YYaCTHUKOB IPOEKTA U IPYTUX (HPU3NYECKUX U IOPUAMUYECKUX JIUI], 3aUH-
TEPECOBAHHBIX B €0 pe3yNbTaTax;

B) COBOKYIHOCTh HE3aBHCHUMBIX XO3SIMCTBYIOIIUX CyOBEKTOB, B3aUMOACHCTBYIOIIUX C Y4aCTHH-
KaMH{ MIPOEKTa HAIPSIMYIO.

3. Cy0beKTbl, CaMOCTOSITEIbHO PeaJIn3yloliue JesiTeJIbHOCTh N0 NMPOEKTY WJIHN JesiTelb-
HOCTb, Pe3yJIbTAThI KOTOPO# BJIHUSAKT HA MPOEKT (B3aMMO/1eiiCTBYIOT C IPOEKTOM), — 3TO:
a) MaCCUBHBIC YYACTHUKH MPOCKTA,

0) aKTUBHBIC YUYACTHUKH TIPOCKTA;

B) KOCBEHHBIE YYaCTHUKH IPOEKTA.

4. PykoBoauTeJIb MPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HEMTOCPEACTBCHHBIM YYaCTHHKAM;

0) MacCUBHBIM y4aCTHUKAM;

B) MMaCCHBHBIM HEMIOCPEICTBEHHBIM YUaCTHUKAM;

T') HEMIOCPEJACTBEHHBIM yYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. MHMumMaTopoM nNpoeKTa siBJasieTcs:

a) CyOBEKT JeATEIbHOCTH, 3aUHTEPECOBAHHBIN B IOCTUKEHUN OCHOBHOM 1IETTH Pe3yJIbTaToOB Ipo-
eKTa;

0) y4acTHHK, OCYILECTBIISIONINHI (PMHAHCUPOBAHHE MPOEKTAa M 3aWHTEPECOBAHHBIN B JTOCTHXKE-
HUU (PUHAHCOBBIX PE3YJIbTAaTOB IIPOEKTA;

B) CYOBEKT, SBJISIOIIMIACS HOCUTEIEM OCHOBHOM MEU MPOEKTAa M WHUIIMATUBBI IO €0 peainsa-
1007078

6. O01mas cTPYKTypa ’KU3HEHHOI0 HMKJIA MPOEKTAa BKJIKYaeT B ceds:

a) MPeAMHBECTULIMOHHYIO, NHBECTUIIMOHHYIO, KCIUTYaTallUOHHYIO CTaIUH;

0) IpeAnpOEKTHBIE UCCIEIOBaHMS, IPOCKTHBIN aHAIN3, CTPOUTENIBCTBO, IKCILTYaTaIHIO;

B) 000CHOBaHHME MHBECTHUIIM, pa3paboTKy OM3HEC-IUIaHa, TEXHUKO-3KOHOMHUYECKOEe 000CHOBA-
HHUE MPOEKTa, CTPOUTEIHCTBO, OCBOCHUE MPOU3BOJCTBEHHOM MOITHOCTH, HKCILTyaTaIlHIo, 3aBep-
HICHHUE MTPOEKTa;

r) a3y pazpabotku, a3y peamusaiuu.

7. BO3MOKHOCTH YYACTHUKOB MIPOEKTA BO3/1eCTBOBATH HA HEro:

a) B (aze pazpaboTku OoJblle, yeM B (haze peannsaluu;

0) B (haze pa3paboTKu MeHbIIIE, 4YeM B (Da3e peannsalnm,

B) OIMHAKOBa B (pasze peanuszanuu U B paze pa3pabOTKu.

8. IlosHbII epevyeHb 0A30BBIX 3JIEMEHTOB YIIPABJIeHHUS MPOEKTOM BKJIIOYAET B celsi:

a) pecypchl, pabOThI, pE3yIbTaThI;
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0) 1enu, pecypchl, paboThI;

B) BpeMsl, CTOUMOCTb, Ka4eCTBO;

T') pecypchl, paboThl, pe3yIbTaThl, PUCKHU;

1) LIEJIM ¥ MEPOTIPUATHS 110 UX JOCTUKEHHUIO.

9. K Buaam ynpasjieH4eCKOH AeATeJIbHOCTH OTHOCSATCS:

a) aHaJIn3;

0) IpOrHO3MPOBAHUE;

B) y4eT;

I') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

10. IlnanupoBanue — 3T0:

a) onpeeNeHre ONTUMAIBLHOTO pe3ysibTaTa MNPy 3aJaHHBIX OTPaHUYEHUSIX BPEMEHU U PECYPCOB;
0) ompeseneHue MyTei, METO0B U CPECTB TOCTHKECHHUS MTOCTABICHHOW 1IENH;

B) YCTaHOBJICHHE CIIaXXCHHBIX, COaJaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUH MEXIY YYaCTHH-
KaMH COBMECTHOTO TPYAQ;

I) CO3[JaHUE CTUMYJIHUPYIOIIUX YCIOBHM TpyJa, IPU KOTOPBIX KaXKIbId PabOTHUK TPYAMUTCS C
MOJIHOM OTAAaue.

11. OcHOBaHHBII HA 3HAHUM 00bEKTHUBHBIX 3AKOHOB U ONbITE, BeAYIIHI K MPAKTHYECKUM
pe3yJibTaTaM TBOPYECKHI aKT IeJeHANPABIEHHOT0 BO3/eilicTBUS CyOBEKTa yNpaBJIeHUs!
Ha 00bEKT — JTO:

a) YIpaBJICHUE;

0) ympaBieHUE TPOCKTOM;

B) aJIMUHUCTPUPOBAHMUE;

T') KOOpAMHAITUS;

1) YIPaBJIE€HYECKOE PELLICHUE.

12. IloiHbIi MepeyYeHb MOACHCTEM YIIPABJICHUS IPOEKTOM BKJIKOYAET B Ce0:

a) YIpaBJICHHUE COJEp:KaHUEM, YIPABJICHHUE IMPOJIOJDKUTEIBHOCTHIO, YIPABICHUE CTOMMOCTBIO,
yIpaBjeHUE KaueCTBOM, YIIPaBIIEHUE peCypcaMu, YIIpaBJI€HUE PUCKaMH, HHTErPAIlUIO TPOEKTa;
0) ympaBleHHE COACpXKAHUEM, YIPaBICHUE MPOAOIKUTEIHLHOCTHIO, YIIPABICHHE CTOMMOCTEHIO,
yIpaBieHUE KaueCTBOM, YIIPABJICHHUE IEPCOHAIOM, YIPaBJICHUE MaTepHUATbHO-TEXHUYECKUM
obecrnieueHreM, yrpaBIeHHEe KOMMYHHUKAIUSIMU, YIIPABICHUE PUCKAMU;
B) IUJIaHUPOBAHUE, OPTAHU3AIINIO0, KOOPIMHAIINIO, aKTUBU3ALINIO, KOHTPOJIb;
') aHaIK3, Y4eT, OPraHu3aIUI0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHNE, IKCIIEPTU3Y, OyXranrep-
CKUU U yIPaBJIEHYECKUN YUET, TOPTH U KOHTPAKThI, OTYETHOCTH, OLIEHKY;
1) KOHIIETITYaJIbHOE MPOCKTUPOBAHUE, MPOCKTHBINA aHAIN3, PEATH3AINIO TIPOSKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPIICHHUE MTPOEKTA.
13. Conep:kanue npoexkra — 370:
a) COBOKYITHOCTb I1eJieH, pabOT ¥ YYaCTHUKOB MPOCKTA;
0) mepeueHs 1esei, padoT 1 pecypcoB MPOEKTa;
B) COBOKYTHOCTb ITOCTABJIEHHBIX IIeJIel U CBSI3el MEX]ly HUMU;
T') peaMeTHast 001acTh, OTPAaHMYEHHAS! pAMKaMH OKPY>KEHUS TIPOEKTA.
14. Ilpu ynpasBjieHUH POJAOJKUTEILHOCTHIO IPOEKTA UCIOJIb3yeTCH:
a) IepeBo 1eneil;
0) ceTeBas MaTpPHIIA;
B) CTPYKTypa CTOMMOCTH;
T') IEPEBO PEIICHUIA;
1) TpapuK TEHEKHBIX TTOTOKOB.
15. Komanga npoekra — 310:
a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MIPOEKTE JIHII,
0) COBOKYITHOCTh JIEHCTBYIOIINX KAaK €IUHOE IIEJIO€ YIaCTHUKOB MTPOEKTA, 00SCIIEYNBAIOIIAs IO
PYKOBOJICTBOM MPOEKT-MEHEKepa NOCTIKEHUE TIeNIei TIPOeKTa;
B) IIEPCOHAJT ITPOCKTA.
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16. B xauecTBe GMHAHCOBOIO Pe3yJIbTaTa MPOEKTA MOKHO PACCMATPUBATD:

a) CTOMMOCTB IIPOU3BEIEHHOM MPOIYKIUH;

0) KocTIXKEeHHE HEOOXOIMMOT0 COOTHOILIEHHS MEXKTYy TOXOJaMH U PacXo/1aMu;

B) BHEJIPEHUE CUCTEMBI OO/ PKETUPOBAHUS ITPOCKTA.

17. Broaker npoekTa — 3T0:

a) ce0eCTOMMOCTh TTPOIYKIIMH MPOEKTA;

0) o0beM Bcex 3aTpaT, HeOOXOJMMBIX M IOCTATOYHBIX JJISl YCIICITHON pealn3alnu MPOeKTa;

B) CTPYKTYpa, COCTaB M 3HaYEHHE CTaTe pacxo/l0B, HEOOXOIUMBIX JJIsl pean3aluy MpoeKTa, U
cTarei 10X0/10B, BO3HUKAIOIINX B PE3yJIbTaTe MPOEKTA.

18. Ilo1HbIi MepeYyeHb KIYEBbIX ACMIEKTOB KAa4eCTBA MPOEKTAa BKJIKYaeT B celsi:

a) KauecTBO, 00YCIOBICHHOE COOTBETCTBUEM PE3YJIbTATOB MPOEKTA PHIHOYHBIM MOTPEOHOCTSIM U
OKUJAHUSIM; KayecTBO pa3pabOTKU U IMJIAHHUPOBAHUS MPOEKTa; KaueCTBO BBHIMOIHEHUS padoT;
Ka4eCTBO PECYpCHOro o0ecrieueH sl MPOeKTa;

0) KOHLIEHTPALUIO YCHWJIMHA Ha yIOBJIETBOPEHUH MOTPEOHOCTEN KIIMEHTA, y4acTHEe BBICILIErO py-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIINHU, TIOCTOSHHOE COBEPIICHCTBOBAHHE MPOIECCOB, CUCTEM-
HBIH TTOJIXO;

B) IJIJAHUPOBAHUE KauyecTBa, 0OecledeHne KauecTBa, KOHTPOJIb KauecTBa, aHAU3 JAHHBIX O Ka-
YecTBe.

19. YnpasiieHue 3aKynKaMu npeacrasJisieT cO00¥:

a) JIeATeNbHOCTh, HAMPABICHHYIO Ha MOMCK M BHIOOpP MOCTABIIMKOB HEOOXOIUMBIX PECYpPCOB,
YCTAHOBJICHHE C HUMH JICJIOBBIX OTHOILIEHHI, COTIIACOBAHKE JOTOBOPHOM JOKYMEHTAIMU U TPH-
oOpeTeHue MmpaB Ha UCIIOJIb30BAaHUE PECYPCOB;

0) IesATenbHOCTh, HAMPaBIEHHYIO Ha obecrieueHue paboT BCeMU HEOOXOAUMBIMUA MaTepUaIbHbI-
MU pecypcaMu Ipu coOJIOICHUH paHee 3allllaHiPOBAHHBIX CPOKOB U Ka4ecTBa,

B) JIEATEILHOCTH IO CBOEBPEMEHHOM JI0CTaBKE MaTepHAIbHBIX PECYPCOB K MECTaM UX HUCIOJIB30-
BaHUs, OPraHU3aIUI0 WX MPUEMKH, BXOJAHOIO KOHTPOJISI, XpaHEHUs U Mepefadd B UCIOJIb30Ba-
HUE.

20. YnpasJjieHue 3an1acaMM NpPeACTaBJsieT co00ii:

a) IeSATETBbHOCTh 10 MOUCKY M BBIOOPY MOCTABIIMKOB PECYPCOB, 110 OPTaHU3ALMH U ITPOBEICHUIO
KOHKYpPCOB (T€H/IEPOB) Ha MOCTaBKY, MO YIPaBICHUIO KOHTPAKTAMU U JIOTOBOPAMHU C IMOCTaBIIH-
KaMH, 110 OpraHu3aluy NOCTaBOK, IPUEMKH, YUeTa, KOHTPOJIS, XpPAaHEHUs U Iepeadun PecypcoB B
MIPOU3BO/JICTBO;

0) COBOKYMHOCTH MPOIIEIYp, MPaBWI U pabOT, HAMPABICHHBIX HAa 00ECIEYCHHE ONTUMAIHHOTO
3armaca pecypcoB, HE0OXO0UMOTO JJIs OecrepeOOHHOT0 MPOU3BOICTBA PAbOT;

B) oOecrieueHrue CBOEBPEMEHHOCTH ITOCTABOK.

21. B pamkax ynpapjieHUSI KOMMYHUKALUMAMHU NMPoeKTa B (pa3e pa3padOTKH pemarTcs
TaKue 32141, KaK:

a) ompezaelieHne WH(POPMAIMOHHBIX MOTPEOHOCTEH YYaCTHUKOB IPOEKTA, MPOSKTHPOBAHUE
CTPYKTYpBI JOKYMEHTAIMH 1 0a3 NaHHBIX, a TAKXKE CO3JJaHHUE MTPOEKTa HHPOPMALIMOHHON cHUCTe-
MBI, BKJIFOUYAIOIIEH CXEMBI alllapaTHOW U MPOrpaMMHOM COCTABJISIONINX;

0) pa3paboTka TEXHHYECKOIO 3a/laHus, pa3pabOTKa TEXHUYECKOrO MPOEKTa MHPOPMALUOHHOM
CUCTEMBI, COo37aHre MHPOPMAIIMOHHON CHCTEMBI, BKIIOYAIOIIEH anmapaTHyI0 U IMPOrpaMMHYIO
COCTAaBJISAIOLINE;

B) ONpeJeNeHNEe CTPYKTYphl 0a3 JaHHBIX, pa3paboTKa MPOEKTa JIOKaIbHOW BBIYMCIUTEILHON Cce-
TH, BEIOOpP IPOTPAMMHOT0 0OecieueH sI, HACTPOHKa MPOTPaMMHOT0 0OecrieueHHs!.

22. Ilpu aHau3e U OllEHKEe PUCKOB MPOEKTA MCIOJIb3yeTCs:

a) METOJl KpUTUYECKOTO MyTH;

0) MeTO IepeBa pelIeCHUN;

B) CUMILJIEKC-METO/.

23. CHM3UTH PUCKHU NPOEKTA MO3BOJIAET:

a) (OYHKIIMOHAJILHO-CTOUMOCTHBIN aHaJIN3;

0) MeTo/ cOaTaHCHPOBAHHBIX MMOKA3aTENICH;
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B) CO3JJaHUE PE3EPBOB;

T') KaJICHIapHOE TUTAaHUPOBAHNE,

1) yripaBlieHUue KOH(IUKTaMU.

24. CyOKOHTPaKTOPOM SIBJISIETCS:

a) Y4aCTHHK MpOEKTa, Oepyluii Ha ce0si 00s3aTeNbCTBa Mepel KOHTPAKTOPOM 3a BBIMTOJHEHHE
OTJIENbHBIX pabOT, MPEAOCTaBICHUE MPOIYKIINN WU YCIYT;

0) y4acTHHK NMPOEKTa, KOTOPOMY JEJIETUPOBAHBI MIOJHOMOYHS IO YIPABICHUIO ACATEIbHOCTBIO,
HaIpaBJICHHON Ha JOCTUKEHHUE LIEJICH TPOCKTA;

B) IOpUAMYECKOE WK (PU3UYECKOE JIUIIO, SBIISIOLICECS MOKyHaTeleM WIM IMOJb30BaTelIeM pe-
3yJIbTaTOB MPOEKTA.

25. JletaqbHble pelleHHs] M0 OPraHU3AIMOHHOH CTPYKType yNpPaBJIeHHS NPOEKTOM 3a-
KpenJsiloTes:

a) B TOJOXEHUAX O CTPYKTYPHBIX MOAPA3JCICHHUSIX, B JODKHOCTHBIX MHCTPYKLUSAX, MaTpULIAX
pazzeneHus aMIUHUCTPATUBHBIX 3aj1ay yIpaBJIeHHs, CETEBbIX MaTpHUlax, npodeccrorpamma;
0) KaJeHJapHBIX MJIaHaX, CETeBhIX Ipadukax u rpadukax ['aHTTa;

B) TEXHUYECKHUX CIEeNU(UKALNIX, TEXHUUECKHUX 3aJJaHUsIX U pa00OUnX MPOEKTaXx.

26. IlonHbIi MepevYeHb BHIOB /IeATEJIbHOCTH, 00eCTeYNBAKIINX YIPABJIeHHE MPOEKTOM,
BKJIIOYaeT B ce0s:

a) COrJIacOBaHKeE, BU3UPOBAHUE, UCIIOTHEHHE Pa0OT, Mpe1oCTaBIeHNE HHPOPMALIUH, TOATOTOBKY
MPETIOKEHU;

0) MHUIMAINIO, TUIAHUPOBaHUE, O0ECTIeUeHUE, KOHTPOIIb;

B) YIIpaBJICHHE pecypcaMi, yIpaBieHHE paboTamH, yIpaBlIeHUE pe3ylbTaTaMH, YIpaBlIeHUE
pUCKaMH;

T) IJIaHUPOBAHUE, OPraHU3aLMI0, KOOPAMHAIINIO, AaKTUBU3AIUIO, KOHTPOJIb.

27. [leATeIbHOCTDH IO YNPABJIEHUIO MPOEKTOM, HANIPABJIEHHAsl HA JOCTHUKEHUE COOTBET-
CTBHSl pe3yJIbTATOB NPOEKTA BbIABJIEHHBIM NMOTPEOHOCTAM M OKUAAHUSM, NpeICTaBJIsAET
c000ii moacucremy:

a) yIpaBJIeHHUs COACPIKAHUEM,

0) ynpaBieHHs KaueCTBOM;

B) YIIPaBIICHUSI PECYPCaMU;

T') yIpaBIEHUS pPUCKAMY;

1) YIIPaBJIEHUS ITEPCOHATIOM.

28. 3agaya no ynpasjeHHI0 KOMILUIEKTallel pemaeTcsi B paMKax MOJCHCTEMBbI:

a) yIpaBlieHUs KOMMYHUKAIUSIMU;

0) yrpaBieHHS COJCPKAHUEM;

B) YIPABJICHHS KAYECTBOM;

T') yIIpaBJIeHUs] MaTEPUAIbHO-TEXHUYECKUM 00ECTIEUCHUEM;

1) YIIpaBJIEHUS PUCKAMH.

29. B pamkax ynpaBjeHUsl CTOUMOCTBIO MPOEKTA MCHOJIL3YIOTCH CJeAylolie yIpaBJisiio-
1He MoJeJu:

a) OpraHM3alMOHHAs CTPYKTypa, IITAaTHOE paclucaHhe, MaTpuila OTBETCTBEHHOCTH, CETeBas
MaTpuULa;

0) CTpyKTypa NpOAYKIMH, CTPYKTYpa moTpeOHOCTEH (TpeOOBaHMil K MPOIYKIINN);

B) CTPYKTYpa pacxo0B (IEpeBO CTOMMOCTH), CTPYKTYpa JI0X0I0B, OFO/KET, Tpa UK JTEHEKHBIX
notokoB.30. B coBpeMeHHBIX KiIaccu(PpuKaLUIX MPOEKTOB CYLIECTBYIOT CJIeyIoIue Mpo-
0J1eMbI:

a) OTCYTCTBYIOT YETKHE KPUTEPHH IS KJIacCU(UKAIIUH ITPOEKTOB;

0) BBIJICIICHUE TUTIOB TPOSKTOB HOCUT YCIIOBHO-OITUCATEIBHBII XapaKTep;

B) BBIJICJIIEMbIEC THUIIBI IPOEKTOB MOKPBIBAIOT MPAKTHUYECKH BCE BUJIBI YEIIOBEUECKOM AEATENbHO-
CTH;

I') KJIaccu(UKaluH MPOEKTOB B COBPEMEHHO JTUTEpaType OTCYTCTBYIOT.

Bapuanrt 1
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Bribepute oauH UM HECKOJIBKO MPAaBUIBLHBIX OTBETOB.

1. Oprann3anMoHHas CTPYKTYpa ynpaBJIeHUsI peAcTaBJIsieT CO00¥:

a) COBOKYITHOCTh JJIEMEHTOB OpraHU3alMuH (JOMKHOCTEH WM CTPYKTYPHBIX TOJpa3eicHui),
YYacTBYIOUIMX B YIPABIECHUYECKON ACSITEIBHOCTH, U CBSI3E€H MEXy HUMH;

0) mepedeHb CTPYKTYPHBIX MOJpa3fAeNieHu U IITaTHBIX €JUHUI] OPraHMU3allluM C YKa3aHHEeM HX
IOJDKHOCTHBIX 00S13aHHOCTEN;

B) TEXHOJIOTHIO BBIMIOJHEHUS pabOT MO MPOEKTY B YBSI3KE C CUCTEMON OTBETCTBEHHOCTH 3a 3TH
paboThI.

2. Oprann3auMoHHAasi CTPYKTYpPa yIpaBJeHUs OlpeaesisieTcs:

a) CUCTEMOM BIACTHBIX, aIMUHUCTPATUBHBIX TTOJTHOMOYHIA;

0) cucteMol aAMUHHUCTPATUBHBIX (PYHKIIMOHAIBHBIX IMOJHOMOYUN M TOPU3OHTAIBHBIX OTHOIIIE-
HUM;

B) CUCTEMOH OIIaThI TPyAA.

3. Komanaa ynpasJ/ieHHs IPOEKTOM IpeACTAaBJIAseT c000i:

a) COBOKYITHOCTbh YYaCTHHUKOB MPOEKTa, OCYHIECTBIISIIOIIMX HE TOJBKO YIPABJIEHYECKYIO, HO U
UCIIOJIHUTENIbCKYIO, IPEIMETHYIO IEATEIBHOCTh HA OCHOBE KOMAHHOTO ITPUHIINIIA,

0) COBOKYITHOCTb MCIOJHUTENEH, OCYIIECTBIISIOMNUX TOPU3OHTAIBHYIO UHTETPALIUIO AESITebHO-
CTH B paMKax (YHKIIMOHAIBHOHN OpraHU3alliOHHON CTPYKTYPBHI;

B) €IMHBII OpTaH yIpaBiIeHHs POEKTOM, IPEICTABISIOMINNA cO00i1 COBOKYITHOCTh COTPY/THUKOB,
OCYILIECTBIISIOIIUX YIPABIECHYECKYIO IE€ATEIbHOCTh HA OCHOBE KOMaHAHOIO IIPUHIIMIIA OpraHu-
3aIMK B3aUMOJICHCTBHS MEXKTY COOOiA.

4. K o0muM npuHIUNaM BbI00OPAa M MOCTPOCHUS] OPTaHU3aLMOHHON CTPYKTYPBI ylpaBJe-
HHSI IPOEKTOM OTHOCSITCS:

a) COOTBETCTBHE OPraHU3aLlMOHHON CTPYKTYpPBI CUCTEME B3aUMOOTHOILIEHUH YyYaCTHUKOB IIPOEK-
Ta;

0) COOTBETCTBHE OPraHU3ALMOHHON CTPYKTYPHI COJCPKAHUIO IPOCKTA,

B) COOTBETCTBHE OPraHU3ALMOHHON CTPYKTYPhI OI0/KETY MPOEKTA;

I') COOTBETCTBUE OPTaHU3ALIMOHHOM CTPYKTYPBI OKPY>KEHHUIO IIPOEKTA;

1) COOTBETCTBHE OPraHU3AI[MOHHON CTPYKTYPBI IPUHSITHIM OTPACIE€BbIM HOPMaM U CTaHAapTaM.

5. Opranu3anmoHHasi CTPYKTYpa yHpaBJiieHHs] NMPOEKTOM, BbIHECEHHAsl 32 PaMKH MaTe-
PHMHCKOWH CTPYKTYpPbI OPraHU3aumu, — 3TO:

a) BceoOI11ee yrpaBiIeHHE TPOCKTaMU;

0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) MEXaHUCTUYECKAsI CTPYKTYPA;

T') yIpaBJeHHUE TI0 MPOEKTaM;

1) BbIJICJIEHHAs! OpraHU3allMOHHAs CTPYKTYpA.

6. Opranu3anuoOHHasi CTPYKTYpa ynpaBjeHHUs NMPOeKTAMH, BbIHECEHHAS] 32 PAMKH MarTe-
PMHCKHX CTPYKTYP OpPraHu3auMii, ocymecTBJISIOIIUX YNpaB/jieHHe NMPOEKTAMH HAa Mapu-
TEeTHOIi 0CHOBE, — 3TO:

a) IBOMCTBEHHAs] OpraHU3alMOHHAs CTPYKTYPA;
0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) BceoOlIiee yrpaBiieHUE IPOESKTaMHU;

I') MEXaHUCTUYECKasl CTPYKTYpa;

1) YIPaBJIE€HUE 110 IPOEKTaM.

7. Opranu3zanoHHasi CTPYKTYypa ynpasJieHUsl IPOeKTaMH, peaju3yeMasi B paMKax Mare-
PHMHCKO# CTPYKTYPbI OPraHHU3AIUH [IJIs1 YIIPABJIEHHS OHUM WU HECKOJbKHUMH NMPOEeKTAMU
¢ riiy00Koil MHTerpanuei NPOeKTHOM U MATEPUHCKOM CTPYKTYP, — ITO:

a) IBOMCTBEHHAs] OpraHU3alMOHHAs CTPYKTYPA,
0) MPOEKTHO-MaTPUYHASI CTPYKTYPA;

B) BceoOliee yrpaBiieHUE IPOECKTAMHU;

T') yIpaBJeHHUE TI0 MPOEKTaM;
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1) MEXaHUCTHYECKasi CTPYKTYpa.

8. Opranu3anuoHHasi CTPYKTYpa yNpaBJeHUS MPOEKTAMH, COBNAJAIOIIAS ¢ MATEPUHCKOMI
CTPYKTYPOii, BCSI 1eSITEIbHOCTh KOTOPOH COCTOMT M3 /1esITeJIbHOCTH 10 YIPABJICHHIO NPO-
eKTaMHu, — 3TO:

a) IBOMCTBEHHAsl OpraHU3allMOHHAs CTPYKTYPA;

0) BceoOIriee yrpaBiieHHe MTPOCKTaAMU;

B) MPOEKTHO-MaTPHUYHAsI CTPYKTYpPa;
T') yIpaBJeHHUE TI0 MPOEKTaM;
1) BbIJIETICHHAsI OpraHU3allMOHHAasi CTPYKTYpa.

9. Cxema «ynpasjieHHe — (QYHKIUA FeHePAJIbHOI0 MOAPATYMKA» NMPEACTABJsIET CO00ii:

a) IBOMCTBEHHYIO OPTaHU3ALMOHHYIO CTPYKTYPY;

0) BceoOIiee yrpaBieHne MPOCKTaAMU;

B) CJIOKHYIO OpPTraHU3aI[MOHHYIO CTPYKTYPY;
T') yIpaBJeHHUE TI0 MPOEKTaM;
1) BBIJIETIEHHYIO OPTraHU3aIllMOHHYIO CTPYKTYPY.

10. IIpenmymecTBaMu PyHKUMOHAIBbHBIX OPraHU3ANMUOHHBIX CTPYKTYP ABJIAIOTCH:

a) CTUMYJIMPOBAaHUE JICIIOBON U MPO(EeCcCHOHANBHON CreMaIH3aluu;

0) conelicTBUE MOBBIIIICHUIO TEXHOJOTUYHOCTH BBITIOJIHEHHS omnepariii B ()yHKIIMOHAIBHBIX 00-
JaCTSX;

B) KOHIIGHTpAIUsl BHUMaHUS Ha MIPOEKTE, €ro IeJId U MOTPEOHOCTH KIIMEHTOB;
T') MOSIBIICHUE BO3MOXKHOCTH THOKO «HACTPAUBATH» OPTaHU3AIMOHHYIO CTPYKTYPY B paMKax IIH-
POKOTO CITEKTpa: OT C1aboi A0 CUIILHON MaTPHIIBL;
1) ONITUMU3ALUSI KOMMYHUKAIIMOHHBIX CBSI3€M MEXly COTPYAHUKAMU U PYKOBOJAUTEIEM MPOEKTA
Y MEX]y BBICIIMM PYKOBOJCTBOM MaTE€PUHCKOW OpraHU3aliu.

11. K npenmymecTBaM MATPHYHBIX OPraHU3AIMOHHBIX CTPYKTYP OTHOCSATCS:

a) MOSABJIEHUE BO3MOXKHOCTH THOKO «HACTpauBaThy OpraHU3alMOHHYIO CTPYKTYPY B paMKax IIH-
POKOTO CIIeKTpa: OT c1aboil 10 CUIILHOW MaTPHIIb;

0) onTUMH3AIUS KOMMYHUKAIIMOHHBIX CBSA3EM MEXAY COTPYIHUKAMU U PYKOBOJUTENIEM IIPOEKTa
Y MEXIY HAM U BBICIIUM PYKOBOJICTBOM MAaTE€PUHCKOW OpraHu3aluu.

12. [IpenmymiecTBaMM NMPOEKTHO-1[EJIEBbIX OPraHU3ALMOHHBIX CTPYKTYP SABJSIOTCSH:

a) peanu3alys IpsIMOro MOJYUHEHHUS COTPYAHUKOB PYKOBOAMTEIIO MPOEKTA U JOCTH)KEHHE Ta-
KUM 00pa3oM OJJHO3HAUYHOCTH HAIPABIEHHOCTH YCUJIUN 3TUX COTPYIHHUKOB;

0) cTUMyITUpOBaHKE JeTOBOM U MPO(HECCHOHAILHON CIIeUaTN3allNY;

B) CO/ICHICTBHE MOBBIIICHUIO TEXHOJIOTHYHOCTH BBIMOJIHEHHS onepanuii B G yHKIIMOHATBHBIX 00-
JaCTSX.

13. B ocHOBe QyHKIIHOHAJIBHBIX OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHUSA JEKUT:

a) TOPU30HTAIBHO-TEXHOJOTUUECKUI MPUHILIUI pa3iesieHUus TPYIa;

0) BepTUKAITHHO-(DYHKITMOHAIBHBINA TPUHITUITT Pa3CIICHUs TPY/a,

B) CMEUIAHHBIN NPUHLIMI pa3/ieNieHus Tpy/a.

14. Ilocpeanuku B paMkax GyHKIUOHAJIBHON CTPYKTYPbI IPUMEHSIOTCH JIJIS:

a) CHIDKEHUS pacX0JI0B Ha ammapar yrpaBJICHHUS,

0) MHTErpanuy AeATeIbHOCTH PA3INYHBIX CTPYKTYPHBIX MOAPa3/ICICHHIA;

B) COBEPIICHCTBOBAHNUS OU3HEC-TIPOLIECCOB.

15. IlpumepamMu UCIOJIL30BAHMSI KOMAH MOTYT CJIYKHTh:

a) KpY’KKHU Ka4ecTBa;

0) paboure KOMaH/IbI;

B) KOMUTETHI;

T') COBETHI TI0 MPOIeccaMm;

1) TPYIIIBI SHTY3UACTOB.

16. PykoBoauTesb MpoeKTa B paMKax cJ1a00i MATPUIIbI MOKEeT HA3bIBATHCS:

a) IPOEKT-MEHEKEPOM,;

0) mucrieTYepoM MPOCKTA;
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B) T'€HEPATILHBIM JUPEKTOPOM.

17. B pamkax cWiIbHOW MATPHUUbI IUANA30H 00beMa BOBJIEKAEMbIX B IIPOEKT PeCypcoB KO-
Jedsercs:

a) ot 10 mo 25%;

0) ot 25 10 50%;

B) ot 50 1o 95%.

18. HenocTaTkaMu MAaTPUYHBIX OPTaHU3ANMOHHBIX CTPYKTYP SIBJSIIOTCS

a) HapylleHrue MPUHIUNA eIMHOHAYaINs, YTO JE30PUEHTUPYET MEepCOHAl U BBI3BIBAET MHOXKE-
CTBO KOH(JIUKTOB;

0) ycTaHoBJIeHHE (DYHKITMOHATHHOM TEXHOJOTUYHOCTH, KOTOpasi HE CIIOCOOCTBYET pa3perieHuo
KOMIUTIEKCHBIX, MeXKAUCIUILTHHAPHBIX TPOOIIEM;

B) BO3HUKHOBEHHE HEOOXOAMMOCTH KOOPAWHUPOBATH AESITEILHOCTh HECKOIBbKUX IPOEKTOB,
HaIpUMep, 110 TAKUM BOIIPOCaM, KaK pacrpeIesieHne OTPaHHYEHHBIX PeCypCOB;

r) nyonupoBanne GyHKIIMOHAIBHBIX 001acTei U cCHKeHNE d(PPEKTUBHOCTH MCTIOIb30BaHUS pe-
CYpCOB.

19. K HepocTaTkaM NMPOEKTHO-1EJIeBbIX CTPYKTYP OTHOCSITCS:

a) CHIKEHHUE TEXHOJIOTUYHOCTH B PYHKIIMOHATBHBIX 00JIACTSIX;

0) ycTaHOBJIeHHE (DYHKITMOHATHHOM TEXHOJOTUYHOCTH, KOTOpasi HE CIIOCOOCTBYET pa3perieHuIo
KOMIUTIEKCHBIX, MeXKAUCIUILTUHAPHBIX TTPOOIIeM;

B) BO3HUKHOBEHHE HEOOXOAMMOCTH KOOPAWHUPOBATH MAESITEIbHOCTh HECKOIBKUX IPOEKTOB,
HaIpUMep, 110 TAKUM BOTIPOCaM, KaK pacrpeeieHne OTPaHHYEHHBIX PEeCypCOB;

r) nyonupoBanne GyHKIIMOHATBHBIX 001acTei U cCHIKeHNEe d(PPEKTUBHOCTH MCTIOIb30BaHUS pe-
CYpCOB.

20. K o0uuM XapakTepuCTHKAM MEXaHMCTHYECKHX OPraHU3aMUOHHBIX CTPYKTYP OTHO-
cATCA:

a) y3kuid ppoHT pabOT UCTIOTHUTETIEH;

0) MIMPOKO OMpPEIeTICHHBIE TOJDKHOCTHBIE 00s13aHHOCTH;

B) «pa3MbITas» OTBETCTBEHHOCTH;

r') 00bEKTHBHASI CHCTEMa BO3HATPAXKICHUS;

1) UepapXUveCKUM MPUHIUI OpraHUu3alliu.

21. YcaoBusiMH NPUMEHEHHUSI OPTaHUCTUYECKUX OPraHU3AIHOHHBIX CTPYKTYP SIBJISIIOTCS:
a) pa3MbIThIE U TUHAMUYHO U3MEHSIOIUECS 1IeIH;

0) BO3MOXHOCTb UCIIOJIb30BAHUS YETKUX U3MEPHUTENIEH JOCTUTHYTHIX PE3yIbTaTOB;

B) 3HAYMMOCTh KaK MaTe€pHalbHBIX, TAK 1 HEMAaTEPUATIbHBIX MOOIIPEHUI paOOTHUKOB;

I') HE0OXOAUMOCTh TIOATBEPKICHHS aBTOPUTETA PYKOBOJICTBA;

1) HU3KUH YPOBEHb HEONPEIEICHHOCTH U TUHAMUYHOCTH OKPYKEHHUSI.

22. CTaTyc pyKoBOAMTEJISI IPOEKTA B COAJJAHCMPOBAHHON MATPUYHOM CTPYKTYype:

a) TIOCTOSTHHBIN;

0) BpeMEHHBIH;

B) HEOTIPEICTICHHBIH.

23. Ilos1HOMOYMS PYKOBOAUTEJISI IPOEKTA B CHIbHON MATPUYHOM CTPYKTYype:

a) KpailHe He3HAUYUTEIbHBI;

0) pacIIMpeHHbIE;

B) IIIMPOKHE.

24. J¢GeKTHBHOCTD HCNOJb30BAHHS (PYHKIHOHAJBHOH OPraHM3ALMOHHON CTPYKTYpPHI
NP peain3aliu cXeMbl BceoO11ero ynpapjieHus NpoeKTaMu:

a) HU3Kas;

0) BBICOKAS,

B) OUEHb BBICOKAS.

25. ¢ ¢eKTUBHOCTH MCNOJIb30BAHUA COATAHCMPOBAHHON MATPUYHON CTPYKTYpPHI NPH pe-
aJIN3alMU cXeMbl BblIeJIeHHOH OPraHU3allHOHHOM CTPYKTYPbI:
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a) HU3Kas;

0) BBICOKAS,

B) OUEHb BBICOKAS.

26. DPpPeKTUBHOCTL HCNOJIb30BAHUS IMPOEKTHO-1[€JIEBOM CTPYKTYPbl NPH peaju3anuu
cXeMbl BCeoO11ero ynpapjaeHus NPOeKTaMu:

a) HU3Kas;

0) BBICOKAS,

B) OUCHb BBICOKAS.

27. HauooJsee nenecood0pa3Ho MCMOIb30BATh OPraHU3AIHOHHBIX NTOCPEIHUKOB B PAMKAX:
a) yIpaBJIeHUs 110 TPOCKTaM;

0) BceoO11Iero ynpapieHHs IPOEKTaMH;

B) JBOMCTBEHHON OpraHU3aIIMOHHON CTPYKTYPHI.

28. Ilpu peanu3anum cxeMbl «ynpasJjeHue — (pyHknus ynpasiasiomeii pupmben» Hanbos1ee
3¢ dexTUBHA:

a) pyHKIMOHANTBHAS] OPTaHU3alMOHHAS CTPYKTYPA;

0) cmabast MaTpUYHAsI OPTaHU3AUOHHAS CTPYKTYPa;

B) MPOCKTHO-IIEJIeBasi OPraHU3aluOHHAs CTPYKTYpa.

29. IIpu npuMeHEeHU U CUJIbHOM MATPUYHON CTPYKTYPbI B PAMKAX CXeMbl «yIPaBJeHUe —
(pyHKIMSA reHnoaApsAYNKa» 1Heaeco00pa3eH:

a) HU3KUH YPOBEHb CTPYKTYPHU3AIUH;

0) cpeaHU ypOBEHB CTPYKTYpHU3ALIUY;

B) BBICOKU YPOBEHb CTPYKTYPHU3AIUH.

30. Crpykrypu3anus U3BHe BOBHYTPb MOAPa3yMeBaeT CJACAYIOIIYIO MOCIeA0BATEbHOCTD
peau3alnuy NPUHLIMIIOB BLIOOPA OPraHU3ALMOHHON CTPYKTYPBI:

a) OINpEAEICHUE COOTBETCTBUS OPraHU3ALMOHHON CTPYKTYpbI YIpaBJIEHHsI IPOEKTOM €ro Co-
Jep’KaHUIO; ONPEEICHNE COOTBETCTBUS MMPOEKTAa CUCTEME B3aMMOJICHCTBHS yYaCTHUKOB U Opra-
HU3AITUOHHOMY KOHTCKCTY,; OIPCACICHUC COOTBCTCTBUA MMPOCKTA U BHCIIHCT'O OKPYXKCHUS,

0) ompeneneHne COOTBETCTBHUS MPOEKTA €ro OKPYKEHHIO M PEIIeHHEe BOIpoca 00 YpOBHE ajar-
TUBHOCTHU-CTPYKTYpU3ALlUU, OIPEIEICHUE COOTBETCTBUS IIPOEKTA CUCTEME B3aUMOICHCTBUSA
YYaCTHUKOB U OPraHU3allMOHHOMY KOHTEKCTY M ONpPEJEeICHUE COOTBETCTBUS OPTaHU3allMOHHOM
CTPYKTYpPBbI YIPABIIEHUS IPOEKTOM €T0 COAECPKAHUIO;

B) MOCJEI0BAaTEIbHOCTh MPOU3BOJIbHAS.

OneHovyHas IKAaJ1a TECTOB

IIpoueHT NpaBUHIABLHBIX

Onenka
O0TBETOB
COTIUYHOY 90-100%
«XOpOLIOY» 75-90%
«YJIOBJIETBOPUTEIIHHOY 55-75%

«HEYJIOBJIETBOPUTEIBLHO»

MmeHee 60%
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4.5. Bonnpocsl 1151 NpOBeeHNs IK3aMeHa

No Konap! nanuka-

BO- Borpocs! TOPOB JAOCTH-

npo- HKEHUS

ca KOMIIETECHIU I

1 2 3

1 | [losaTHs NpoeKTa, ONTUMANbHBIE OPraHU3ALMOHHO-YIPABICHUECKNE VYK-2.1;
penieHust B 00J1acTH YIpaBJICHHS TPOCKTaMHU. VK-2.2

2 | KakoBbl OCHOBHBIE XapaKTEPUCTHUKU MPOEKTAa U 3aBUCHUMOCTb MEXIY
HUMH?

3 | YkaxuTe OCHOBHBIX YYaCTHHUKOB MPOEKTA U UX (DYHKITUH.

4 | Tlo xakuM NMpU3HAKaM MOKHO KJIacCU(PHUIIMPOBATH MPOEKTHI?

5 | OxapakrepusyiiTe (akTOpbl JATBHETO OKPYKEHHS MPOEKTa, (PaKTOpPbI
OJINKHETO OKPY>KEHUS TPOEKTa, BHYTPEHHIOIO CpPely MPOEKTa.

Oxapakrepu3yiite (akTopbl JATBHETO OKPYKEHHUs MPOEKTa, (HaKTopbhl
OJIMKHET0 OKPY>KEHUSI TPOEKTa, BHYTPEHHIOIO CPeNly MPOEKTa.

6 | YkaxxuTe OCHOBHBIC (ha3bl )KU3HEHHOTO ITUKJIA TPOCKTA.

7 | KakoBbl OCHOBHBIE 33/1a4l, HA3HAUYECHUE U IPUHIIUIIBI COCTABIICHUS
OusHec-maaHa?

8 | Ha3zoBuTe MeTOIbl CTpAaTErMUYECKOro aHalu3a, pa3paboTKHU U OCy-

IIECTBJICHUS CTPATErMy OpraHU3ally, HAllPaBJICHHON Ha obecrieueHune
KOHKYPEHTOCITOCOOHOCTH.

9 | MeTroabl BBIMOJIHEHUS PAacueTOB HEOOXOAUMBIX JUIsI COCTABICHUS HKO-
HOMHYECKHX Pa3/IeJIOB IJIAHOB HHBECTUIIMOHHBIX TPOEKTOB.

10 | ConepxaHue IJIaHOBO-OTYETHOM pPabOTHl OpraHU3aluu, pa3padOTKU YK-2.3
MPOEKTHBIX PELICHHH, Pa3JeioB TEKYIIUX U MEPCHEKTUBHBIX IJIAHOB OIIK-4.1
HKOHOMHYECKOTO Pa3BUTHUSI OpPraHU3aluu, OM3HEeC-IUIaHOB, CMET, y4eT-

HO-OTYETHOM TOKyMEHTAllMH, HOPMAaTHBOB 3aTpaT U COOTBETCTBYIOIINX
TIOJIOKEHHUN 10 peanu3aliy pa3paboTaHHBIX MPOEKTOB, IJIAHOB, MPO-
rpamm.

11 | OcHOBHBIE NIPUHLIHUIIBI aHATN32 3(PPEKTUBHOCTH POEKTOB.

12 | Yro Takoe AMCKOHTHPOBAHUE AEHEKHOTO MOTOKA? OIIK-4.2

13 | Ha3zoBute ocHOBHBIE kKputepuu 3 dexkTuBHOCTH TIpoekToB. KakoBa nx
B3aUMOCBS3b?

14 | YucTsiii nuckoHTHpPOBaHHBIN g0x0.1 npoekTa (NPV), ero onpenenenue,
dbopMynbl U pacuyera, SKOHOMUYECKUH CMBICH, JOCTOMHCTBA M HENO-

CTaTKHU. XapakTep 3aBUCUMOCTH NPV OT CTaBKM NMCKOHTHPOBAHUA.

15 | Munexc pentabGenbHoctu mpoekta (PI), ero ompenenenue, Gpopmyibl
JUIS pacueTa, SKOHOMHYECKHM CMBICI, TOCTOWHCTBA M HEJIOCTATKH.

16 | Buyrpennss Hopma npubsuin mpoekra (IRR), ompenenenwe storo
KpUTEpHUsl, YypaBHEHUE JJIl €ro pacyera, SJKOHOMUYECKUN CMBICH, J0-

CTOMHCTBA U HEIOCTATKH.

17 | Cpox okymaemoctu mpoekta (PB), ero ompenenenue, gopmyma st
pacuera, SKOHOMHYECKHI CMBICI, JOCTOMHCTBA M HeJocTarku. Jluc-
KOHTUPOBaHHBIN cpok okynaemocty (DPB) u ero onpenenenue.

18 | Kosadpumment sdpdexrtuBHocTH mHBecTHMA mpoekta (ARR) u ero
oTpesieNICHHeE.

19 | MoaudunmpoBanHass BHyTpeHHsss HopMa npuObsutn mpoekta (MIRR),

OIMPCACIICHUC 3TOr0 KpUTCpUsA, U CTO 3KOHOMHUYECKHUM CMBICJI, CUTYya-
MK, B KOTOPBIX HCO6XOI[I/IMO €ro UCII0JIb30BaHHUC.
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20

Bupl 23 hexkTHBHOCTH TPOEKTOB M OCOOCHHOCTH UX pacuera.

21

[To xakuM KpUTEPHUSM MPOU3BOJIUTCS CPABHEHHE MPOCKTOB, UX PAHKH-
poBaHue U 0TOOP JJIs JaJIbHEHIIero GuHAHCUPOBAHUS?

22

Uro takoe «touka duiepay, Kak ee ONpeeuTh U KaK €€ MOJ0KCHHE
BIIMSCT Ha NMPUHATHE PEIIEHUs O BbIOOpe Ooiiee 3 (HEeKTUBHOTO MPOEK-
Ta.

23

[Tonsitue 06 ycroitunBocTH mpoekta. Kak onpenenuTs TOUKy 0e3yObI-
TOYHOCTH TIPOCKTA, KaK BIIUSET €€ IMOJIOKCHHUS HAa PUCK U YCTOWYH-
BOCTb ITPOEKTA?

24

JlaiiTe Knaccu(pUKaIMIO MPOESKTHBIX pUCKOB. Ha3oBUTE OCHOBHBIE Me-
TOJBI YIPABJICHUS PUCKAMHU.

25

HazoBurte MCTObI KAUYCCTBCHHOTO aHAJIM3a NPOCKTHBIX PHCKOB.

26

HazoBure OCHOBHEBIE MCTOJbl KOJIMYCCTBCHHOI'O0 aHalin3a MPOCKTHBIX
PHICKOB.

27

[TonaTne 06 yCTOWYMBOCTH MPOEKTA. B 4yeM COCTOUT aHanM3 4yBCTBH-
TEIBHOCTU IPOCKTA, KAaK ONPENEIACTCA DJaCTUYHOCTb ITOKa3aTeaeu
3¢ (HEKTHBHOCTH IPOEKTA.

28

[Tosicaute cymHOCTH MeToga MonTe-Kapino (MeTos MMHUTAIMOHHOTO
MOI[GJII/IpOBaHI/I}I) 1 €ro UCIIOJIB30BAaHU OJIsd aHAJIN3a HpOGKTHBIX pI/IC-
KOB.

29

Kak o1leHUTh pUCK MPOEKTa C MOMOUIbIO IOCTPOEHMSI AEPEBA PEILICHUIN
IIPOEKTA.

OIIK-4.3

30

B uem coctouT mMetos oneHkH KanuTalbHbIX akTuBOB (CAPM) u kak
UCIOJIb3YETCsl 3TOT METOJ JUIsSl OLIEHKH pHcka mpoekta. Kakoe cooTHo-
HIEHUE MEXAY JOXOAHOCTBIO U PUCKOM MPOEKTA.

31

Ha3zoBuTe OCHOBHBIE MCTOUHUKHU (pUHAHCHpOBaHUA Npoekra. Oxapak-
TEpU3YUTE UX.

32

[lonsiTne o nu3MHre Kak UCTO4YHHMKE (uHaHcupoBaHus. [lonsTHe O
BEHUYPHOM ()MHAHCHPOBAHUU IPOEKTOB.

33

brojpkeTHOE (hMHAHCHPOBAHUE MTPOEKTOB.

34

HazoBuTe OCHOBHBIE OpraHM3aIlMIOHHBIE CTPYKTYPHI YIpPaBIIEHUS IMPO-
exktamu. OpraHuzaiys yrpaBJIeHHS MPOEKTaMH B pamKax (yHKIHO-
HaJbHOM CTPYKTYphl. JIOCTOMHCTBA M HEJIOCTATKH TaKoW (HOpPMBI
YIPaBICHUA.

35

MaTpuyHble OpraHU3alMOHHbIE CTPYKTYPHI YIIPaBJICHUSI IPOSKTAMH.

36

KakoBbl OCHOBHbBIE NPUHIUINBI (HOPMUPOBAHHUSA KOMAHIBI IPOEKTA,
IPUMEPHBIM COCTaB KOMaH/bl IPOEKTa, OCHOBHBbIE TPEOOBaHMS K Me-
HEPKEPY IIPOEKTA.

37

Kak mpou3BonTCS IEKOMITO3UITUS POEKTa (CTPYKTYpHOE pa3zOueHme
pabot, WBS)?

38

Urto Takoe cereBoi rpaduK MpoOeKTa, KaKOBO ero HazHadeHue? OCHOB-
HBIE MTPaBUJIA TIOCTPOCHUS CETEBBIX TPaPUKOB, OCHOBHBIEC THIIBI CBSI3EH
MEX1y ONeparusiMH.

39

[Tonstue o metone kpuruyeckoro mytu (CPM). Pacuer kputuieckoro
MyTH.

40

[TpsiMoii m oOpaTHBIN aHATINW3 U ONIPEICIICHUE BPEMEHH BBITTOTHEHUS
MPOEKTA B LIEJIOM U PE3€PBOB BPEMEHH Olepaluidi. 3HaYMMOCTb KPUTH-
YeCKOro IMyTH U PE3€PBOB BPEMEHU OTepaliii sl IJIaHUPOBAaHUS U
YHOPaBICHUA.

OIIK-4.4

41

[Tonsitue o merone PERT pacuera BepOATHBIX 3HAYEHU BPEMEHU BbI-
IOJIHCHUS NPOCKTA.

YK-2.1
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42 | KanengapHoe ImiaHUpOBaHUE OIO/KETa U PECYPCOB MPOEKTA C MCTIOIb-
30BaHUECM CCTCBbBIX MCTOJ0B.

43 | B 9em coCTOUT ympaBJICHUE U PEryJupoBaHue B (pa3ax peanusariuu u VK-2.2;
3aBEpUICHUSI IPOEKTA. YK-2.3

44 | TlonsiTE O METOZIE OCBOCHHOT'O 00beMa MPH YIPABICHUH TPOSKTOM B
¢aze peanuzanuu.

45 | Yto mpencraBiseT coOoil 0a30BbI TuTaH-TpaduK KyMYJISATHBHBIX 3a-
Tpar npoekTa (S-kpuas)?

46 | MeToapl onepaTUBHOM OIEHKU (MOHHUTOPWHTA) BPEMEHU U CTOMMOCT-
HBIX ITOKa3aTesiell paboT B mpoliecce pean3alny MPOoeKTa.

47 | Kak ocyiiecTBisieTcsl aHaJIi3 TEKYIIETO COCTOSHUS MPOEKTa METOJA0M IIK-1.3
OCBOEHHOI'0 006eEMA?

48 | Kak ocymiecTBisieTcst MporHo3 Or0KeTa MPOeKTa METOJ0M OCBOCHHO-
ro o0bema?

49 | Kak paccuutaTh IpOrso3Hyro croumocts npoekrta (EAC) u orkiioHe-
HHUE OT OFOPKETHON CTOMMOCTH TMpoeKTa mpH ero 3asepiieHuu (VAC).

50 | Aynut u 3aBepuieHre paboTsl Hax mpoekToM. [Iporece 3akpeiTus mpo-
exTa. OeHKa yCHelHOCTH BBINMOIHEeHUs npoekTa. OneHka paboTsl py-
KOBOAMTENS MPOEKTAa, OTJAEIbHBIX YJIEHOB KOMAHJbl U KOMAH[BI B Iie-
JIOM.

51 | OcHOBHBIE cpe/icTBA aBTOMATH3AlMK OM3HEC-TUIAaHUPOBAHMSI U CPABHHU-
TEJIbHOI'0 aHAJIN3a MUHBECTUIIMOHHBIX IIPOEKTOB.

52 | OcobGenHocty (OPMHUPOBAHUS U peaTU3allMl MPOTPaMM BHEIAPEHUS
TEXHOJIOTMYECKUX U MPOTYKTOBBIX HHHOBAIMH, a TAK)Ke MPOTPaMM Op-
TaHNW3aMOHHBIX HU3MEHEHU.

53 | DTanbel KOHTPOJS peayn3anud OW3HEC-TUIAaHOB M YCJIOBHH 3aKjovae-
MBIX cornameHHﬁ, AOTOBOPOB U KOHTPAKTOB.

54 | OCHOBBI KOOPJIMHAIIUU NESITEIBHOCTA MCIOJHUTENEH C MOMOIIBIO Me-
TOAUYECKOTO UHCTPYMEHTAPU pealnu3aliy YIPaBICHYECKUX PEILICHUN
B 0o0ylacTi (DYHKITMOHAIBHOTO MEHEIDKMEHTAa ISl TOCTHKEHHUSI BBICO-
KOW COINIACOBAHHOCTU IIPHU BBINOJHEHUH KOHKPETHBIX IIPOEKTOB U pPa-
00T.

4.6 Borpochl /151 KOHTPOJIS CAMOCTOSITE/ILHOM PadoThI:
1. Maiite onpenenenue npoekta. [IpuBeaure paznuunbie GOpMYITUPOBKU OMPEICTCHHS.
2. YKaxuTe OCHOBHBIX YYACTHUKOB MPOeKTa 1 X pyHKuuH. KakoBbl OCHOBHBIE (QYHKIIUU Me-
HeJKepa NMPOEKTa U KOMaHAbl IIPOEKTA.
3. Tlo xkakuM mpu3HAKaM MOXHO KJIaCCU(PUIIUPOBATH TPOCKTHI?
4. B ueM COCTOUT y4eT OKPYKEHHsI IPOEKTA MPHU TUIAHUPOBAHUHU U YIIPABICHUH.
5. VYxkaxuTe OCHOBHBIC (Da3bl JKU3HEHHOTO ITMKJIA TTPOSKTA.
6. Oxapakrepu3yiTe KOHIENTYyalbHYIO (ha3y MPoeKTa 1 MPUBEIUTE OCHOBHBIE 3TAIbI ATOH (a-

7. Oxapaktepusyiite a3y niaHUPOBAHUS MPOEKTA M MPUBEIUTE OCHOBHBIE 3TAIbI TOU (Pa3bl.
8. Oxapakrepusyiite a3y peaqusaiuu MpoeKTa U MPUBEIUTE OCHOBHBIC (DYHKITUH TIO YIIPaB-
JICHHIO TIPOEKTOM B 3TOH (haze.

9. B uem coctosT (a3bl 3aBeplIeHHs], SKCILTyaTalluy U JIMKBUIALWU IPOEKTa U OCHOBHbBIE
(GYHKLIMYU MO YIPaBICHUIO TPOEKTaMH B ATUX (a3ax?

10. KakoBbI OCHOBHBIC 3aj[a4¥, HA3HAYCHHUE ¥ MIPUHIIMITHI COCTABJICHUS On3Hec-1aHa? Onuim-
T€ IPUMEPHYIO CTPYKTYPY OM3HEC MIIaHa.

11. KakoBo coaeprkanue (pruHaAHCOBO-3KOHOMHUUYECKOTO pasjesia Ou3Hec-maaHa’?
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12. B uem cocrout ycrnoBue GUHAHCOBOW peaTn3yeMOCTH MPOEKTa?

13. KakoBbI OCHOBHBIC MPUHIIMIBI aHATM3a () PEKTUBHOCTH MTPOEKTOB. [loueMy HEOOX0IUMO
YYUTBIBATh (PAKTOP BpeMEHU NpH aHaiu3e 3(hHEeKTUBHOCTH?

14. YucTeiii TMCKOHTUPOBAaHHBIN n0Xx0/ npoekta (NPV), ero onpenenenue, hopmymsl s pac-
yeTa, SKOHOMUYECKUI CMBICIH, TOCTOMHCTBA U HENOCTATKU. Xapakrep 3aBucumMoctu NPV ot
CTaBKU JUCKOHTUPOBAHMUS.

15. Wunekc penrabenbHocTH npoekTa (PI), ero onpenenenue, Gopmymsl 1uis pacdera, S3KOHO-
MUYECKHI1 CMBICII, JOCTOMHCTBA U HEJOCTATKH.

16. Buytpennss Hopma npuOsiin npoekra (IRR), onpenenenue 3Toro kpurepusi, ypaBHeHHE
JUISL €70 pacueTa, SKOHOMHYECKHUI CMBICI, IOCTOMHCTBA U HEJIOCTATKH.

17. Cpoxk okynaemoctu npoekra (PB), ero onpenenenue, popmyna st pacuera, S3KOHOMHYE-
CKHI CMBICTI, IOCTOMHCTBA ¥ HEAOCTATKH. JIUCKOHTHpOBaHHBIN Cpok okyrnaemoctd (DPB) u ero
OIIpe/ic/ICHUE.

18. Koaddumuent ra¢gdexktuBHocTH nHBecTUINN TTpoekTa (ARR) 1 ero onpexnenenue.

19. MoauduuupoBanHast BHyTpeHHss1 HopMa rpuObuH npoekta (MIRR), onpenenenue 3toro
KPUTEPHUS, U €r0 SKOHOMHYECKHUI CMBICI, CUTYalliH, B KOTOPBIX HEOOXOUMO €ro UCIOIb30Ba-
HUE.

20. Bunbl 3¢ (heKTUBHOCTH POEKTOB U OCOOCHHOCTH UX pacyeTa.

21. HazoBute OCHOBHEIE TPYIIbI (PHHAHCOBBIX MOKa3aTeNeil 6a30BOr0 MPEANPUATHS H MPOCKTA
Kak OynyIero npeanpusTus (mokasaTenu, JUKBUIHOCTH, CTPYKTYpbI KanuTa-
na(mIaTesKecrnocOOHOCTH ), IENOBOM aKTUBHOCTH (000paYnBaeMOCTH ), PEHTA0EIBHOCTH. ), TIOSIC-
HUTE UX IKOHOMUYECKHUl cMbIci. J[J1s Kakoi nenu Tpedyercs OonpeaensTh 3TU oKa3aTelu.

22. Kakue BUJbl 3aBUCUMOCTEN CYIIECTBYIOT MEXY MTPOEKTaMu?

23. UYrto takoe «rouka duiepay, Kak €e ONpeAeInTh U KaK €€ MOJIOKECHHUE BIUSET Ha MPUHATHE
petieHus o BIOOpe O6osee 3P PEeKTUBHOTO MPOEKTA.

24. Tlonstue 00 ycToiunBOoCTH MpoekTa. Kak onpeaenuts ToUKy 0€3yObITOUHOCTH MTPOEKTA, KaK
BIIUSIET €€ MOJIOKEHUS HA PUCK U YCTOMYMBOCTH IPOEKTA?

25. Jlaifte knaccuguKaIuio MPOSKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METOIBI YIIPABICHUS
pUcCKamu.

26. Ha3zoBuTe METOABI KAYECTBEHHOT'O aHAJIN3a MPOEKTHBIX PUCKOB.

27. HazoBHUTE OCHOBHBIE METO/IbI KOJIMUYECTBEHHOTO aHAJIN3a IIPOEKTHBIX PUCKOB.

28. B ueM cocTOUT aHaIN3 UyBCTBUTEIHHOCTH MPOEKTA, KaK ONPEAEIAETCS SIaCTUYHOCTD IOKa-
3areneil 3 PeKTUBHOCTH MTPOSKTA.

29. B 4em cOCTOUT aHaju3 CIIEHAPUEB TPOCKTA KaK METOI aHan3a puckoB. Kakue Brl 3HaeTe
BEPOSITHOCTHBIE MEPBI PUCKOB.

30. TlosicauTe cynHOCTh MeTo1a MoHTe-Kapio (MeTo1 UMHTAIIMOHHOTO MOJICIIMPOBAHUS) U €r0
WCIIOJIB30BAHUS JIJISl aHAJIM3a TPOECKTHBIX PUCKOB.

31. Kak oueHuTh pUCK MPOEKTa C TOMONILI0 TOCTPOCHUS JE€PEBA PEIICHUIN TPOEKTA.
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5. YYEBHO-METOINMYECKOE OBECIIEYEHUE JUCIUIIJIMHbI

5. 1. OcHoBHas quTEpaTypa

Hcnons3yercs KonuuecTso
No Tonu Tipu 3K3eMILISPOB
. ABTOpBI HaumenoBanue MECTO W3YYCHHUH Cemectp
M31aHHS paszenos B 6u6mo- Ha
(Mofyreit) TEKe Kadenpe
e e T Al T
1 [3y6, A. T. Y - HCKTPO! p Tenberso FOpaiit, | Momyms Nel-8 | 8(10,11) + +
matdopma FOpaiit [caiir]. - 2022
URL: https://urait.ru/bcode/489197 ’
T PO ot et - Mook s
2 [Tomsxos, H. A. PAKTHIYM JUIA BY  JCKTP Tenberso IOpaitt, | Moayis Nel-8 | 8(10,11) + +
O6pazoBarenpHas miaTdopma Opaiit [caidt]. — 2002
URL: https://urait.ru/bcode/489513 ’
VYnpasnenue npoekToM. OCHOBBI TPOEKTHOTO yIpaB-
noj pe. i i _|-M.: KHOPVC, 1. i
3 MLJL. Pasy nenus: yaeOHuk. - Pex. YMO By30B Poccuu o o6pa 2012 Monynb Nel-8 | §(10,11) 5
30BaHUIO
VYnpasienue npoektamu: GyHIaMEeHTaIbHBINA Kypec |- Mocksa : M3na-
4 |Ampmm, BM. [DnexTpoHHbIN Pecypc]: y4eOHHK. - DJIEKTPOH. JaH. - TeNbCKHIE oM Mozysb Nel-8 | 8(10,11) N n
Pexum nocryna: Bricuiei mkossl
http://biblioclub.ru/index.php?page=book&id=227270|3xonomuxu, 2013
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Hcnons3yercs Komuuectro
No Ton pu 9K3EMILIIPOB
o ABTOpBI HaumenoBanue U MECTO W3YYEHUH Cemectp
HA3JaHUs pasnenos B 6ubmuore- | Ha xaden-
(Momyneit) Ke pe
1 2 3 4 5 6 7 8
1 Vupasienue npoekramu: yaebnoe moco- | — OMck : OMckwuit roc-
Oue: PeskuM AoCTyIIa: Mo MOIIHUCKE. — yAapCTBEHHBIN TEXHU-
Kpymna, K. B. URL: https;//bibliocylub.m/index.php?page:bo YecKuii yHHBEpCHTET Moy, Nel-8 | 8(10,11) - -
ok&id=683233 (OMI'TY), 2020.
2 YnpasieHue NpoeKTaMu : yaeOHOe Moco-
Oue 1y By30B [ DIEKTpOHHBIHN pecypc]: - CraBponoins: CtaBpo-
Jesymuna, C.B. yqe6H.m<. - DNeKTpoH. AaH. - Pexxum mo- HOHLCKHI“E rocynap- Mojtyis Nel-8 8(10,11) . .
cTyna: CTBEHHBIN arpapHbIi
http://biblioclub.ru/index.php?page=book | yHuBepcuret, 2017
&i1d=484988
3 YrpasneHue nNpoeKTaMu : yaeOHOE T0Co-
Oue [ DACKTPOHHBIN pecypc]: yUeOHHK. - - Tomck : dakynpTeT
Pri6anosa, E.A DNeKTpoH. naH. - Pexxum nocrymna: JMCTaHIIMOHHOTO 00Y- Monynb Nel-8 8(10,11) + +
http://biblioclub.ru/index.php?page=book | yuenus TYCVYPa, 2015
&id=480900
4 YmpasneHue nporpaMMHBIME IpoekTamu: | - Tomck : Tomckuit
y4eOHHUK [DJIEKTPOHHBIN pecypc]|: yded- | rocyIapCTBEHHBIN YHU-
Exnakos, F0.I1. HUK. - DJEeKTPOH. AaH. - PexuM qocTyma: | BEpCUTET CHCTEM Momynp Nel-8 8(10,11) + +
http://biblioclub.ru/index.php?page=book | ympaBnenus u paguo-
&i1d=480634 2JeKTpOoHUKH, 2015.
5 YrpaBieHue puckamMu IPOCSKTOB : yueo-
HOE mocoOue [DNEeKTPOHHBIH pecypc]:
Kysemosa, E.B. y‘{e6H.I/IK. - DIIEeKTPOH. JAaH. - Pexxum no- - Tomck : Onb KonTeHr, Moy Nel -8 8(10,11) n n
CTyTIA: 2015.
http://biblioclub.ru/index.php?page=book
&id=480767
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5.3. lIpodeccnonanbHbie 6a3bl JAHHBIX, HH(POPMAIMOHHBbIE CIPABOYHbIE cUcTeMbl 1 IHTepHeT-pecypchI

Nudopmannonnas cucrema «ExuHOE OKHO 0cTymna K 00pazoBaTebHbIM pecypcam»(http://window.edu.ru).
Hayunas snextponnas 6ubnuorexka eLIBRARY.RU (http://elibrary.ru)
Hexommepueckas naTepHeT-Bepeus cuctembl KoncynpranTlInroc (http://base.consultant.ru/)
. ®enepanpHblii  oOpazoBatenbHbd  mopTan — OKOHOMMKA, COLUOJIOIMSA, MEHEJDKMEHT — yuyeOHble MaTepuasbl. —
http://www.ecsocman.edu.ru
5. VYHuBepcuterckas 6MOIMOTEKa OHJAMH. DIeKTpOoHHO-OuOIHMoTeyHas cucreMa — https//biblioclub.ru
6. MWzmarenbctBo Jlanbk. DnekTpoHHO-OMOMHMOTEUHAs cucTeMa — https//e.lanbook.com
7. HWudpopmanuoHHas cripaBoyHasi cuctema: Crnenuain3upoBaHHOE HAYIHO-TIPAKTUYECKOE U3AaHne «MEeHEKMEHT 1 OU3HeC-aIMUHUCTPUPOBAHUE) -
http://www.mba- journal.ru
8. HuTepHeT-pecypchl:

www.apm.org.uk - caliT Accoruanuy yIupaBJIeHHs TPOSKTaMH.

www.fek.umu.se/irnop/projweb - MHTepHET-CIIPaBOYHUK MO CaliTaM, KacarolIUMCS YIPaBICHHUS WCCIIEAOBATEILCKUMH MPOEKTaMU; TpUHA IIe-
xuT [lIkose 6u3Heca u skoHOMUKH B YMeo, [lIBernus. www.hotbot.com, mydruii TOMCKOBEII cepBep.

www.ihma.ch caiit MexayHapogHON accOIMaluy YIPaBICHUS IPOCKTaMHU.

www.ivr.ru caidt MactuTyra «@0oHa «/HBECTHUITMOHHBIE BO3MOXXHOCTH Poccumy», COIEp UT TMOJIE3HYI0 WH(OpMAIMi0 00 WHBECTHIIMOHHBIX
MPOEKTax U 00 MHBECTULIMOHHOM KITUMATe.

WWWw.pmi.org caiT MHCTUTyTa yrpaBieHUs MPOEKTaMH; COJCPKUT OHIANHOBBINA BapraHT «HPOpMaIIMOHHOTO0 COOpHUKA MO BOIPOCAM yIIpaB-
JICHUS TIPOCKTaAMI.

=
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5.4. TpeGoBaHusI K NPOrpaMMHOMY oOeclie4eHNI0 Y4eOHOr 0 mpoiecca

HaumenoBanwue pasnena yueOHOM
JTUCITUATITUHBI (MOYJIs1)

IlepedyeHs IMLIEH3UOHHOTO IIPOrPAMMHOIO
oOecrieueHus

PexBU3UTHI MOATBEPIKIAIOIIETO TOKYMEHTA

Jlexuuu (10 BCEM MOAYJISIM)

Microsoft Windows XP Professional

MBSA Open Value nuniensus V1928651 no 30.06.2022,
NpoJIeHUE B paMkax corjamenus a0 30.06.2024

Microsoft Office 2010 Pro

MBSA Open Value nuniensus V1928651 no 30.06.2022,
NpoJIeHUE B paMkax corjamenus a0 30.06.2024

Z0OOM

CBoOoaHO pacmpoctpansiemoe [10,
https://zoom.us/support/download

[IpakTudeckue 3aHATHS (II0 BCEM MOIY-
TI5IM)

Microsoft Windows XP Professional

MBSA Open Value nuniensus V1928651 no 30.06.2022,
NpoJIeHUE B paMkax corjamenus a0 30.06.2024

Microsoft Office 2010 Pro

MBSA Open Value nuniensus V1928651 no 30.06.2022,
NpoJIeHUE B paMkax corjamenus a0 30.06.2024

Z0OOM

CBobomHO pacmpoctpansemoe 110,
https://zoom.us/support/download

JlaGopaTopHbie paboTHI (110 BCEM MOIY-
JISIM)

Microsoft Windows XP Professional

MBSA Open Value nunensus V1928651 no 30.06.2022,
npojuIeHHe B paMkax cornamenus 1o 30.06.2024

Microsoft Office 2010 Pro

MBSA Open Value nunensust V1928651 no 30.06.2022,
npojuIeHHe B paMkax cornamenus a0 30.06.2024

ZOOM

CBobomHO pacmpoctpansemoe 10,
https://zoom.us/support/download

CamocrosiTenpHas padboTa

Microsoft Windows 7 Professional

MBSA Open Value nunensus V1928651 no 30.06.2022,
IpojuIeHHe B paMKkax cornamenus 1o 30.06.2024

Microsoft Office 2010 Pro

MBSA Open Value nunensus V1928651 no 30.06.2022,
npojuIeHne B paMkax cornamenus 1o 30.06.2024

CBoboaHo pacmpoctpansemoe [10

7-Z1p https://www.7-zip.org/download.html
AIMP CBoboaHo pacmpoctpansemoe [10
https://www.aimp.ru/?do=download
Z0OM CBobomHO pacmpoctpansemoe 10,

https://zoom.us/support/download
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5.5. [lepeueHb yueOHO-MeTOAUYECKOT0 O0eceYeHH s JAJIs1 CAMOCTOATEILHON padoThl 00yYaAOIINXCS

Ne

Bung camocrosiTenn-

1 | cemecrpa Hoii paBoTE! ABTOpBI HanmenoBanue I'og u MecTO U3MAaHUA
1 2 3 4 5 6
1 | 8(10,11) | IIpopaboTka JEKINH, VYrpaBneHrue mpoeKTaMu: y4eOHUK U MPAKTUKYM IS
y4eOHOI U METOTH- BY30B - Tekcr : anexkTponHslii / OOpa3oBarenbHas - Mockga : U3narenbcTBo
N 3y0, A. T. . . o
YECKOM JINTEpaTyphl matdopma FOpaiit [caiir]. - Opaiit, 2022.
URL: https://urait.ru/bcode/489197
2 | 8(10,11) | IIpopaboTka JEKITNH, VYrpaieHrne HHHOBAIMOHHBIMU TTPOCKTaMHU : yueo-
yueOHOI U METOTH- HUK U TIPAKTHKYM It By30BTeKCT : ayekTpoHHbIH /| - Mocksa : U3narenbcTBo
N ITomsxos, H. A. o o o
YECKOM JINTEpaTyphl O6pazoBarenpHas miaTdopma FOpaiit [caidt]. — Opaiit, 2022.
URL: https://urait.ru/bcode/489513
0T Moo« e e |- e
AnpmnH, B.M. P pecypel-y4 ) POH. J1aH. oM BEICIIEH IIKOJIBI

M Caadyc 5K3aMCHa

Pexxum noctyna:
http://biblioclub.ru/index.php?page=book&id=227270

SKOHOMHKH, 2013
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIVINHBI

HaumenoBaHue crienaibHEIX TOMEIIEHUN U
MIOMEIICHUH JIJIs1 CAMOCTOSITENbHOM paboThI

OCHAIIIEHHOCTE CHEHAILHBIX IIOMEICHUN U
MOMEIICHUH JIJIs1 CAMOCTOSITEIbHOM paboThI

2-363 Ayautopusi s JIEKIUOHHBIX, CEMUHAPCKUX,
MPAKTHYECKUX 3aHATUN M KOHCYJIbTALNH, TEKYIIETO
KOHTPOJIA ¥ MPOMEXYTOYHOW aTTeCTAIlNH.

347740, PocToBckast 0011., 3epHOTpaJCKUN paioH, T.
3epuorpan, yi. Cosetrckas, 1om Ne28/30.

KommnexT yuebHoit mebenu.

[TepeHOCHON KOMITIEKT MYJIBTUMEIUHHOTO 000-
PYAOBaHUA: IPOEKTOP MYJIbTUMEAUNHBIN, SKpaH
Ha TpeHore (Wi HacTeHHbIH ), HoyTOyK.

Hocka mapkepHas.

[Tocamounsix mect 50.

2-374 Aynutopus IS JIEKIMOHHBIX, CEMUHAPCKHX,
MPAKTUUYECKUX 3aHITHUN, KOHCYJIbTALUi, TEKYIIEro
KOHTPOJISI M IIPOMEKYTOUHOM aTTeCTalUH.

347740, PoctoBckast 0671., 3epHOrpaacKuii paiioH, T.
3epuorpan, yi. Coserckasi, 1oM Ne28/30.

KommnexT yuebnoii mebenu.

[lepeHOCHOH KOMIUIEKT MYJIBTUMEIHUIHOTO 000-
pYAOBaHUA: IPOEKTOP MYJIbTUMEAUNHBIN, SKpaH
Ha TpeHore (Wi HaCTeHHBIN), HoyTOyK .

Jlocka MenoBasi.

Ilocamounsix mect 32.

2-367a Ayautopusi UISI CEMUHAPCKUX, TPAKTHIC-
CKHX 3aHSATHIA, KOHCYJIbTAIUH, KypPCOBOTO MPOCKTH-
POBaHMSI ¥ CAMOCTOSITEITHHON paOOTHI.

Aynutopusi Uil TEKYIIETO KOHTPOJIS M MPOMEXY-
TOYHOM aTTECTaLUH.

347740, PoctoBckast 0011., 3epHOTpaJCKUN paioH, T.
3epuorpan, yi. Coserckas, 1om Ne28/30.

Kowmrmiekt yaeOHO# Mebenn.

KommerorepHsiii kinacc Ha 13 pabounx mecr,
00BETMHEHHBIC B JIOKAIBHYIO CETh C BBIXOJIOM B
ceThb Internet.

Cucremusrii 6ok C2,81'rir, 512 Mb, 80Gb HDD
— 12 mr., Cuctemusiii 6ok C2,81°r1, 1Gb,
250Gb HDD — 1 mir.

MouuTOp Samsung SyncMaster920NW — 13miT,.
Jlocka MenoBasi.

ITocamounbix mect 12.

2-170a OTaen HAyYHO-TEXHUICCKOHN U COITHATBHO-
TyMaHUTapHO# urepaTypsl, MBA mis camocTtosi-
TEJIbHOW PabOTHI.

347740, PoctoBckast 001., 3epHOTPaACKUI paioH, T.
3epuHorpan, yi. Coserckas, 1om Ne28/30.

HNmeeTca ypaneHHBIM JOCTyH K 3JIEKTPOHHO-
oubnuoreunoi cucrteme «Jlap» u ObC «YHHU-
BepcUTeTCKas OuOnmoTeka OHJaiiH». Benéres
MearuaTeka — uMeeTcs 68 dIIEKTPOHHBIX M3TaHHUi.
Cucremusrii 610k Core i3 540 3,06 I'rr; , 2Gb,
250Gb HDD — 1mrr.

Cucremuniii 010k C2,8Irx , 512 Mb, 160Gb
HDD — 1 mr.,

MouuTOp Samsung 920NW- 1 mrr,

monuTop Phillips 2205— 1 T,

mpunTep HP LJ 1150

M®V Kyocera Taskalfa 180

[TocagouHbIx MeCT 2 AJi1 CaMOCTOSATEIBHOM pa-
0OTBI, OOBETUHCHHBIX B JIOKAILHYIO CETh C BBI-
XOJI0M B ceTh Internet

2-1700 DaeKTPOHHBIN YMTATLHBIN 3T TSI CAMOCTO-
SITETTLHOU PabOTHI

347740, PoctoBckast 001., 3epHOTPaACKUI paioH, T.
3epuHorpan, yi. Coserckas, 1om Ne28/30.

Cucremusiii 0sox C2,8I'ri, 1 GB, 80 GB HDD —
1 .

Cucremusiii 010k C2,8Ir1, 512 Mb, 80 GB
HDD — 9 mir.

Mounurop Samsung 920NW — 10 mT.
Kommytartop Dlink — 1 mr.

Ckanep EPSON — 1 mir.

[Mocagounsix MecT 10 A5 caMOCTOSTENBHOM pa-
0OTBI , 0OBETUHCHHBIX B JIOKATBHYIO CETh C BbI-
XOJI0M B ceTh Internet.
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7. METOANMYECKHE YKA3SAHMS U151 OBYYAIOIINXCSA
11O OCBOEHHUIO YYEBHOU JUCHUIIJIMHBI (MOY JIS)

Bun yuebnpIx
3aHSTUN

OpFaHI/I3aI_II/I}I ACATCIIBHOCTH CTYyACHTA

1

2

Jlexun

Hanucanue KOHCIEKTa JEKIUI: KPaTKO, CXeMaTUYHO, MTOCIEI0BATENbHO (PUK-
CHpPOBAaTh OCHOBHBIE IOJIOKEHHS, BBIBOJIBI, (POPMYTUPOBKH, 00OOIIECHNUS; 10
MeuYaTh BAXKHBIE MBICIH, BBIIEJATh KIIOUEBBIE CIIOBA, TepMHHBI. lIpoBepka
TEPMHUHOB, MMOHATHI C MTOMOUIBIO YHUMKIIONEANM, CIOBapei, CIPABOYHUKOB C
BBINMCBIBAHUEM TOJKOBAHUHU B TeTpagb. O003HAUUTH BOIIPOCHI, TEPMUHBI, Ma-
Tepua, KOTOPbIi BBI3bIBAET TPYIHOCTH, IOMETUTH U MOMBITATHCS HAUTH OTBET
B pEKOMEHAYEeMOH uTeparype. Ecinu caMocTosTeabHO He yaaeTcs: pa3o0paTh-
csl B Marepuaie, Heo0XoauMo chopMyIupoBaTh BONPOC U 33aTh MPETOAaBa-
TEJII0 Ha KOHCYJbTAllUU, HA IPAKTUYECKOM 3aHATUH. Y IeIUTh BHUMAHHE Clie-
MYIOUIMM TOHATHAM (IIPOSKT W yIpaBJIEHUE MPOCKTaMH, yIpaBIIEHHE MPOEK-
TaMH ¥ yIpaBJIeHHE UHBECTULMSMH, OLIEHKA 3(h(hEKTUBHOCTH, PEANU3YEMOCTH
W PUCKOB Ha CTaJUU TEXHHUKO-3KOHOMHUYECKOTO 0OOCHOBaHHMS MPOEKTA, CETe-
BO€ IJIAHMPOBAHUE U YIIPaBJICHUE pealn3alueil IpoeKTa, rpymnna ynpaBieHus]
peanu3alyeil IpoekTa U ee PyHKUUHU, HCTOYHUKH, OpraHU3alMOHHbIE (DOPMBI
U cXeMbl (PMHAHCUPOBAHMSI HHBECTHLIMOHHBIX IPOEKTOB).

IIpaxkTrueckue
3aHATUSA

[TpopaboTka pabodeii mporpamMmsbl, yaemnsisi 0co00e BHUMaHUE LEIsIM U 3a]a-
YaM, CTPYKTYPE M COJACPKaHUIO AUCHUIUIMHBL KOHCIIEKTHPOBaHHE MCTOYHHA
KoB. PaboTa ¢ KOHCIIEKTOM JIEKIUH, TOJITOTOBKA OTBETOB K KOHTPOJIBHBIM BO-
pocam, IPOCMOTP PEKOMEHTyeMO JIUTePaTyphl, pad0Ta C TEKCTOM.

TecTbl TEKyILIETO
KOHTPOJIA

M3ydyeHne OCHOBHOM M JOMOJHUTEIBLHOM JIMTEPATyphbl, KOHCIIEKTOB JICKIIUMH,
rioccapusi (OCHOBHBIX NOJOXEHUN, TEPMUHOB, CBEACHUH, TpeOyromuxcs s
3arOMUHAHUS U SBJISIOIIMXCS OCHOBOIIOJIAralOIMMHU B 3TOU TeMe).

IToxnroroBka k
9K3aMEHY

[Ipy MoAroToBKE K AK3aMEHY HEOOXOJMMO OPHEHTHPOBATHCS HA KOHCIIEKTBH]

NeKLIKN U peKOMEHAYEMYIO JINTEPaTypy.
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