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[Tpu pazpaboTke paboueii mporpaMMbl Y4eOHONU TUCIUTIIIMHBI B OCHOBY TIOJIOKECHBI:

1. ®I'OC BO — 6akanaBpuar mo HampapieHuto moarotToBku 38.03.02 «MeHemKMEHT», yTBep-
KIEHHBIH MUHUCTEPCTBOM HayKH U BBICIIEro oOpaszoBanus Poccuiickoit @enepanuu ot 12 aB-
rycta 2020 r. [Tpuxa3 Ne 970.

2. Y4aeOHbIit 11aH 1o mpodmro moarotoBku «IIpon3BOACTBEHHBIN MEHEIXKMEHT» (TO/ Havasa
noarotoBku — 2025) onoOpeH YueHbIM coBeTOM A30B0O-UEepHOMOPCKOTO MWH)KEHEPHOTO MHCTH-
tyra ®I'BOY BO [onckoii 'AY.

[Iporokon Ne 6 ot 19 deBpans 2025 roaa.

PaGouast mporpamMmma yueOHOM AucHUIUIMHBI «Pa3paboTka yrmpaBlIeHUeCKUX pelieHu» 0100peHa
Ha 3aceaHuu Kadeapbl SKOHOMHUKH U yIPABICHHS
[TpoTokon Ne 7 ot 26 mapta 2025 roza.

3aBenyrouuii kadeapoit
KaHJ. TeX. HayK, JOLIEHT A.D. PeBa

PaGouass mporpamma ydeOHON aucHUIUIMHBI «Pa3paboTka yrpaBIeHYECKHX PEIICHUH» pPEeKo-
MEH/IOBaHa K HMCIIOJIb30BAHHUIO B y4EOHOM MpoIlecce Ha 3aCeAaHUH METOUIECKOW KOMHCCHH TIO
HamnpasyieHusM noarotoBku 38.03.02 u 38.04.02 «MeHemKMEHT»

[Iporokos Ne 5 ot 28 mapra 2025 roga.

[Ipencenarenb METOAMYECKON KOMUCCHH
KaHJ. TeX. HAyK, JOLIEHT N.B. Ykpaunnesa

PazpaboTunk(n):
KaHJI. 9KOH. HayK, JOLEHT B.H. Yekapsp
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1. BBOJIHAS YACTH
1.1. Ilesim ocBOeHMSsI AMCIUTIIMHBI

Llenpro M3ydeHHs AWCHMIUIMHBI SBISETCS (OPMUPOBAHUE y CTYAECHTOB TEOPETUUECKUX
3HAaHUH, MPAKTHYECKUX HABBIKOB 110 BOMPOCAM, KAaCAIOIUMCS TPUHATHS YIPaBICHUYECKUX pellie-
HUI{; 00ydeHHe MX OCHOBHBIM MaTEMAaTHYECKUM IOHSTUSAM M METOAAaM HPUHSTHUS PEIICHHH MpH-
MEHMTEIBHO K PEIICHHIO 3a/1a4 Hanbosee 3((EeKTUBHOrO YIPABICHUS Pa3IMYHBIMU OpraHHu3a-
IIMOHHBIMU CHCTEMaMHM BCEX YPOBHEH yNpaBJICHUS U IUIAHUPOBAHUS C YUETOM HEONpEAEIeHHO-

CTH BHEIIHUX OOCTOSITENHCTB U OIPAaHMUYCHHOCTH BHYTPEHHHX BO3MOXKHOCTEH YIIPaBiIsieMOTro
oOBeKTa.

1.2. MecTo y4yeOHOM qucnumiuHbl B crpykrype OIIOII BO

VYuebnas nucuuminHa «Pa3zpaboTka ympaBiIeHUYECKUX PEIICHHI» OTHOCHTCS K IUCIIH-
IUTMHAM 00s13aTeIbHOM YacTH.

W3yuenune naHHOW TUCHMIUIMHBI 6a3UpyeTcsl HA OCBOCHUH CTYACHTAMH JAUCLUUILINH: KO-
HOMUYECKas TEOPHsl, MaTeEMaTHKa, PYCCKUH SI3bIK U KYJIbTYpa peuH, HHPOPMATHKA.

OcBocHue HaHHOﬁ JUCIUITIIMHBI HCOGXOI[I/IMO JJI1 Ka4C€CTBCHHOI'O OBJIaACHUA AUCHU-
IIJIMH:

- YIIpaBJICHUE YEJIOBEYECKUMH pPeCypcamMmu

- CTPaTEeru4eCKUi MEHEKMEHT

- YIIpaBJI€HUE IPOCKTaMU

- DKOHOMHKA OPTaHU3ALNH

- OpraHu3anus NpoOU3BOJCTBA

- INIJAHUPOBAHUE B OPTaHU3ALNN

- BBITMOJIHEHUE U 3aIMTA BBITYCKHOHN KBAIM(UKAITMOHHON PaOOTHI.

1.3. Ilnanupyemble pe3yJbTaThbl 00y4eHHs M0 M CHUILINHE, COOTHECEHHbIE C HHIUKATOpa-
MM JIOCTHKEHHs KOMIIeTeHIUii

N3yuenne mUCHMIUIMHBI HAMPABICHO Ha (JOPMUPOBAHKHE YHUBEPCAIBHBIX M OOIIEIPO-
(dbeccHOHANBHBIX KOMIIETEHIIUNA, HEOOXOMMMBIX JUIsl PEIICHHsS 3aaad NpodecCHOHaTbHON es-

TEJILHOCTU U O0ECTIEYMBAIONINE JOCTHKEHUE TUIAHUPYEMbIX pe3ylIbTaTOB OCBOCHHUsI 00pa3oBa-
TEJIbHOHU IPOrPAMMBI.

Ko [Inaraupyemsbie pe3yabTaTsl 00yUeHHS
KOMIIE Conepxanue <
- 0]l 1 HAUMEHOBAHNE UHIINKA-
KOMIIETEHLIUN A A dopmupyemslie
TCHIMHA TOpa JOCTYIKEHUSI KOMIIETEH-
3HAHUS, YMEHUS U HABBIKU
007051
1 2 3 4
CriocoOeH ocyIecTs- 3HaTh: KOJMYECTBEHHbIE M Kaye-
J4Th Nouck, kputuue- | YK-1.5  PaccmaTpuBaeT W | CTBEHHbIE METOJbl aHaIM3a IpHU
CKMI aHaJlW3 ¥ CHUHTE3 | MpeiuiaracT BO3MOXHbBIE Bapu- | IPUHATUN YIPABICHUYECKUX pellle-
YK-1 nHpOpPMALMK,  TpPH- | AHTHl PEIICHHs MMOCTABICHHON | HUHI
MEHATh  CHCTEMHBIH | 3aJa4d, OIIEHWBAas WX HOCTO-
YMeTh: HaxOIWTh, aHATTU3UPOBATH
MOIXOJ ISl PEIIeHUs] | WHCTBA U HEOCTATKH
Y WHTEPIPETHPOBATh JaHHEIE, WC-
MIOCTaBJICHHBIX 3324
M0JIb3yEMBIE MTPH MOJAETHPOBAHUH




YIIPaBICHUYECKUX peEIIeHUH, obec-
MEYNBATh COMOCTABUMOCTh  allb-
TEPHATHBHBIX BapUaHTOB pellle-
HUS, TPOBOJIUTH UX ONTHMHU3AIHIO

Brnagers: MeTomamMu CHCTEMHOTO
aHajM3a MpH PELICHUH yNpaBicH-
YEeCKUX 3aJau

CniocobeH ocyIIecTB-
nsTh cO0p, 00paboOTKy
W aHaau3 JIaHHBIX,
HEOOXOINMBIX TUIS
pellieHusT TOCTaBIICH-
HBIX YMPaBICHUCCKUX

OIIK-2.1 PaGotaer ¢ wunpoOp-
MAIMOHHBIMH ~ UCTOYHUKAMHU
mo cOopy W OIleHKE JaHHBIX
JUISL PEUICHUS] TOCTABICHHBIX
3aa4 B MmpodeccHoHaTbHON
JEATSILHOCTH C WCIOJIb30Ba-
HUEM COBPEMEHHBIX CTaTH-
CTUKO-DKOHOMETPUYECKUX WH-
CTPYMEHTOB ¥ HHTEJUICKTY-
QTBLHBIX WHPOPMAITUOHHO-

3uarh: npuémbl cOopa, aHaM3a,
OLICHKH W WHTEPNPETAIUH JTAHHBIX,
MOJCITUPOBAHUS Oou3Hec-
NPOIIECCOB JUIS PEIICHUS MOCTaB-
JICHHBIX OpraHU3aInOHHO-
yIpaBICHUECKUX 3a/1a9

YMmeTs: paboTaTh € pa3nAIHBIMU
MH(OPMAITMOHHBIMH UCTOYHUKAMH
Mo cOOpy W OICHKE NaHHBIX IS

OIIK-2 | 3ama4, C MCHONB30BA- | AHAIUTHYECKUX CHCTEM peuIeHusl MOCTABJICHHBIX YIIpaB-
HHUEM COBPEMEHHOTO JIEHYECKHX 3a7a4
WHCTPYMCHTapus U

Brnagers: coBpeMEHHBIMU CTaTH-
HMHTEJUIEKTYaJIbHbIX OIIK-2.3 AnanusupyeT u HH-
CTHUKO-9KOHOMETPUYECKUMH  HH-
MH($OPMAITMOHHO- TEPIPETHPYET COOpaHHBIE U
CTpYMEHTaMH ¥ HaBBIKAMH WC-
AHAJINTUYECKUX  CH- | 00OpaboTaHHBIE  CTATHUCTHYE-
MOJIb30BAaHUS  MHTEIUIEKTYaIbHBIX
CTEM CKHMC JaHHBIC IS PEIICHUS
WH(POPMAITMOHHO-aHATUTUIECKIX
MMOCTABJICHHBIX  OpTaHH3aIlH-
CHCTEM TIpH cOOpe M aHajm3e JaH-
OHHO-YTPaBJICHUECKUX 3a/1a9
HBIX, HEOOXOIWMBIX IJI PEIIeHUS
poheCCUOHAIBHBIX 3314
OIIK-3.3 Ompenenser cucre-
3HaTh: OCHOBHBIE KPUTEPHH OIICH-
My COLIMATBHO- N
. | xu COIMATHHO-3KOHOMHYECKOM
HSKOHOMHUYECKHUX ITOKa3aTeNeH,
3G PEKTUBHOCTH  yIPaBIECHUYECKUX
XapaKTePU3YIOMUX  JICATENb- N
¢ peueHui
HOCTHb XO3SHCTBYIOIINX CYOb-
€KTOB M METOIBI MX pacyera | YMETh: IPOBOAMTH aHAIIU3, OIpE-
Crocoben _paspaba- S T I/IHSITI/I}II[ T agneﬂqe JIENATh I/IpOI_IeHI/IBaTI) OBC’HL (I;
THIBATH  OGOCHOBaH- | * P A ynp yp p
CKHX pelIeHui TaHW3allK MPOU3BOJCTBA U BBISB-
HEBIC  OpraHHM3aLOH- OIIK-35 P ) JATH OPraHU3allMOHHBIC PE3EPBHI
HOYHPaBJICHACCIIE 0 o o s, o CI[CJII)HTI) u OI_ICHI/IBaTI:pHOCIJ)IeI[,
HOBBIBaCT  yIIpaBJICHYC- -
petei ¢ yuerom ux | o 1 oonone o0 CT]fI/ISI TIPABICHYCCKUX PEIICHUI
2 KH IIICHUST HA OCHOB -
OIIK-3 COMMATLHON  3HATH- B e I I/IHI/Il\ZaepMBIX B I oue(I:)ce 0 ra’
- 9 BPEMEHHBIX METO/IOB OpTaHH- -
mocth,  cogeiicto- | BP a p p p p

BaTh UX peaau3alid B
YCIIOBUSX CIIOXKHOU U
JTWUHAMUYHOUM Cpenbl U
OLICHUBaTh UX IIO-
CIIEICTBHS

3aI[MOHHOM W YIIPaBI€HYECKON
TEOpPUH, OILICHUBACT MX TMO-
CIIEICTBHS

OIIK-3.6 OrmeHuBaeT OXHmae-
MbI€ pe3ynbTaThl U COILHANb-
HBIC TOCIEJCTBUS MpeJiarae-
MBIX OpTraHHU3aIMOHHO-
YIPaBICHUYECKUX PEIICHUN

HU3AIUN ¥ YIPaBIECHUS TPOU3BOJI-
CTBOM U MPEINPUITUEM B IICIIOM

Bnagers: MeTomamu M nmpuemamu
pacuera TOKas3aTelell OIEHKH CO-
[IUAJIbHO-)KOHOMHYECKOH, TPOU3-
BOJICTBEHHOM, YIpPaBIEHUECKON U
(hUHAHCOBOUN JNEATENHLHOCTH Opra-
HU3AIMNA ¥ MOCIEICTBUIN NPUHUMA-
€MBIX OpraHHU3alMOHHO-
YIPaBIEHUECKHUX PEIICHUN
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2. OCHOBHASA YACTD

2.1. O0beM y4eOHOM TMCHUIINHBI U BUAbI Y4eOHO# padoThl

Ounas popma o0yueHust

Bcero yacos/ Cenmecrp
Bun pa6otsl

3a4. eTMHUIL 3
AyauTOpHBbIE 3aHATHS (BCEro) 80 80
B TOM YHUCJIE:
Jlexmum (JI) 32 32
[Tpaktrueckue 3ansatus (113) 32 32
JlaGopaTopHble pabOoThI 16 16
CamocrositesbHas padora cryaenra (CPC) (Bcero) 109 109
B TOM YHCJIE
Kypcosast pabota - -
Pabota c nutepaTypoit 46 46
Pedepar 18 18
CaMoImoaroToBka 45 45
CPC B nepnoj npoMe;KyTOYHOM aTTecTaluu 27 27

3auer (3)

Bug npomexxyTouHoin 3auer c orenkoit (30)
arrectatn Sxzamen (J) c) c)
UTOroO: 4acoB 216 216
Oomasn
TPYA10€MKOCTh 3a4. €IUHUIL 6 6




OuHo-3204Hasi popma 00yueHust

Bcero yacos/ Centectp
Buna padorsl

3a4. eIMHUIL 4
AyIuTOpHBIE 3aHATHS (BCEro) 30 30
B TOM YHUCIIE:
Jlexuuu (JI) 14 14
[Ipaktuueckue 3austus (113) 10 10
JlaGopaTopubie pabOThI 6 6
CamocrositeabHas padora crygenra (CPC) (Bcero) 177 177
B TOM HHUCIJIC
KypcoBas pabota - -
Pabota ¢ nureparypoit 80 80
Pegepar 18 18
CaMoImoaAroToBKa 79 79
CPC B nepuoa npoMeKyTO4YHOI aTTeCTANMHU 9 9

3auer (3)

Bun npomexyTouHoit 3auer ¢ oueHkoi (30)
arrectatmn Dx3ameH (D) C) C)
HUTOrO: 9acoB 216 216
Oo0masn
TPYA0EMKOCTh 3a4. eAUHULL 6 6




Coneprkanue pa3iesioB yueOHON TUCIIUTUTMHBI

2.2. Copep:xanue yueOHOW TUCUUIIIMHBI

Ne ce-
MecTpa Konpl nHIukaTopoB
HaunmenoBanue paznena
OYHOE . Coneprxanue pasziena B AUJAKTHUECKUX €AMHUIIAX JTOCTHKEHHS KOM-
y4eOHOU TUCITUTUIUHEI .
(ouH.- MIETEHIIAH
3a04H.)
1 2 3 4
1.1 Ilpouecc ympaBieHHs U €r0 MECTO B OpPraHM3aLMM TPYIIIOBON
paboTHI.
o YK-1.5 OIIK-2.1
3HavyeHue, CynHoCTh U GpyHKIMH pemeHnid. HTeekTyanbpHas aes-

3(4) . OIIK-2.3 OIIK-3.3
1. TeopeTnveckue OCHOBBI | TCIBHOCTH IPU pazpaboTke peurenuid. Mudopmaimonroe odecnede- | w35 OrK-3 6
pa3paboTKu ynpaBjeHde- | HUE pelleHuil u nHpopManuoHHas OesonacHocTb. CoueraHue ¢op- ' '
CKOI'0 pelieHus. MaJIBHOTO U HE)OPMAJIBHOI'O ACIIEKTOB B pa3pabdOTKe peHIeHUH.

1.2. Tunonorus ABJICHYECKUX PEILICHUM.
K T T oo VK-1.5; OTIK-2.1;

3(4) naccudukanus pemenuil. Tunonorus pemenuid. IIpoGaemsr u ux OITK-2 3 OLIK-3.3-

pemenne. ['paduueckoe un3z00pakeHHE MNPOOIEMHON CHUTYAIHH. OHK—3' 5’, OHK-3' 6’
@DopMbl IPUHATHUS U peaTU3aliK YIPaBIEHYECKUX PEIICHU. - '
2.1. TexHONOTHS U MOJENHU Tpolecca pa3pabOTKU YHPaBICHYECKHX
PEILICHUN.
o VYK-1.5; OIIK-2.1;
Texnomnorust pa3paboTku pemieHuid. MoaenupoBaHue mpoiecca pas-
3(4) y 9 OIIK-2.3; OTIK-3.3;
paboTKH perreHus. Bupl Moaeneit Teopuu nmpuHaTHS pettenuit. Mc- | o 2 G 3o
2. Opranu3anms, TEXHOJI0- | IIOJIb30BAHUE TEXHUYECKUX CPEICTB B IPOLECCE MOAEIMPOBAHMUS. ’
rusl 1 METO/IbI Ipolecca OcHOBHast MOJI€Nb IPUHSTHUS PELICHUH.
pa3pa0oTku ynpasijiende- | 2.2. Opranusanus mpoiecca pa3paboTKH yIpaBIeHYECKOTO PEIICHuUsI.
CKUX pelleHuil. Meropomnorus mnporecca pa3padoTku pemeHuid. Opranusanus paspa- VK-1.5: OIIK-2.1-
0oTku pemeHuid. JleMokparusanus pa3pabotku pemieHuii. [Ipumene- P Pt

3(4) P Jlemokpatusaius pasp p P OI1K-2.3; OTIK-3.3;

HHUE OCHOBHBIX TCOPHil MOTUBALIMH, INJAEPCTBA M BIACTH JUIA PEIIC- | e 35 OITK.3 6
HUS CTPATErMYECKUX M OMEepaTHBHBIX yIpaBlieHUYecKuX 3anad. Opra- ’
Hu3aus ¥ 3PPEKTUBHOCTh UCIOJIb30BAHUS IKCIIEPTHBIX OLIEHOK.
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3(4)

3(4)

3(4)

3(4)

3(4)

2. Opranusanusi, TEXHOJ0-
rUsl 1 METO/IbI Ipolecca
pa3padoTKHu ynpaBJieHYe-
CKUX pelleHuil.

2.3. lleneBas opueHTAaIUsl yIPaBICHUYECKUX PEIICHUM.

B3aumocBsI3b 1enel u pemeHuil. AJIbTepHaTUBBI JOCTUKEHMS LIETTU U
BBIOOp perieHust. DakTophl penieHus (IeTEPMUHAHTHI) KaK IEJICBbIC
KOMIIOHEHTHI ynpaBieHusa. CTpaTerndeckue M TaKTHUECKUE pelle-
HUS, UX OCOOCHHOCTH U B3aUMOCBSI3b.

VK-1.5; OIIK-2.1;
OI1K-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

2.4. AHanu3 anbTepHATUB YIIPABJIECHYECKUX PEIICHUN.

BrisiBnenue ympasisieMblx (aKTOpOB U OMNpEJesieHHEe albTepHATHUB.
MogenupoBaHue U aHaiuu3 aJIbTEPHATUB JAEUCTBUU. Meronsl,
MpUMEHsIeMble Ha d3Tane JAUAarHOCTUKHU MpolieM U (HOpMHUpPOBAHHS
KpUTEpHUEB U orpanndeHuii. CpaBHEHHE aTbTEPHATUB U BBIOOpP pellie-
HUS. AHAJIU3 alIbTEPHATUB TIPH pa3pabOTKe IPYIIOBBIX PEIICHUH.

VK-1.5; OIIK-2.1;
OIIK-2.3

2.5. Tomonoru4eckrue METOIbl B TEXHOJIOTHU Pa3pabOTKH yIpaBieH-
YECKUX PEIICHUH.

XapakTepUCTUKA CETEBBIX MOJeIeH. TeXHOJIOrHus IOCTPOEHHUs ceTe-
BBIX Mojiesieii. Pacdet mapameTpoB ceTeBoro rpaduka.

VK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

2.6. AHanu3 BHEUIHEW cpelbl U €€ BIMSHUS Ha peau3aluio anbTep-
HaTHB.

BosgeiictBue ¢akTopoB BHEIIHEH cpeabl Ha (DYHKIIMOHUPOBAHHE
NPEANPUITHS. DJIEMEHThl BHYTPEHHEU Cpellbl MpeAnpusitus. Ayaut
4eJI0BEYECKUX pecypcoB. JlMarHocTuka opraHu3aliOHHON KYJIbTYpPBI.
Knaccudukanms curyarnuii u npodiseMm. Cpena MPUHATHS PEIICHUM.
IIporHo3upoBaHue COCTOSIHUS BHEIIHEN CPEBI.

VK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

2.7.  YcnoBusi HEONPEACIEHHOCTH M PUCKA MPHU pa3paboTKe perrie-
HHU.

HcTouHnKY ¥ BUJIBI HEONPEIEIEHHOCTH. PUCK M €ro pa3HOBUIHOCTH.
AHanu3 U OLEHKa IOCIEACTBUI pucka. Mepbl 10 CHUXEHHMIO BO3-
MOXHOro pucka. [Icuxonorus noBeneHus pyKOBOJMTENEH B CUTya-
nusax — pucka.  KoHuenmuu — ONpeNeNneHHOCTH,  pUCKAa U
HEONPENEIEHHOCTH cpeibl. MeTO bl MPUHATHUS PEIIEHUN B YCIOBHIX
OIIPEAEIEHHOCTH, PUCKA U HEOTIPEAEIEHHOCTHU CPEIB.

VK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6
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3

4

3(4)

3(4)

3(4)

3(4)

3. KoHTpoJIb 1 OlleHKA HC-
MOJTHEHHUsI yIpPaBJIeHYe-
CKOI'0 pelIeHus.

3.1. YcnoBus u GpakTopsl Ka4ecTBa YIPaBICHYECKUX PELICHUH.
CBoiicTBa KaueCTBEHHBIX PEIICHUN. YCIOBHUS U (HaKTOpPhI KadyecTBa
pemeHnii. OpraHn3alMOHHO-IICUXOJIOTMYECKUE MPEATIOCHIIKA Kayde-
CTBA PELICHMIA.

VK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

3.2. MeTo1bl KOHTPOJIS pealn3aluy YIPABIEHYECKUX PEICHUN.
MeTo0510THS U OpraHU3allMOHHBIE ACIIEKThI KOHTPOJIS yIpaBJeHYe-
CKUX pCIIEHHUH; CHUCTEeMbl KOHTPOJs; BHUABI KOHTPOJL. MeToabl
pealiv3aly pelieHus U OLEHKU pe3yjbTaTa MpU peau3aluud Ou3-
HEC-TUTAHOB M YCIIOBHM 3aKJII0YaeMbIX COTJIALICHUH, JOTOBOPOB WU
KOHTpakToB. OCOOCHHOCTH BBIOOpAa THUIA KOHTPOJS pPa3pabOTKH,
NPUHATHUS U PeATH3alMy YIPABICHUECKUX PEILICHHMH.

VK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

3.3. OTBETCTBEHHOCTh B CHUCTEME MPHUHATHUS U pEATU3ALMHU YIPaB-
JICHYECKUX PEILICHUM.

HeoOxonumoctsb, hopmbl, Mepa U BUABl OTBETCTBEHHOCTH 3a peaju-
3aIlMI0 YIPABICHUYECKUX pElIeHU U uxX mocneactsus. Juddepeniu-
anus OTBETCTBEHHOCTH. HpaBCTBEHHBIE acCHEKThl OTBETCTBEHHOCTH.
Peanuzaiusi OTBETCTBEHHOCTH 3a YIPABJICHYECKUE PEIICHHS B CH-
CTEME KOPIOPATUBHON COLMAIILHON OTBETCTBEHHOCTH.

VK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

3.4. O heKkTUBHOCTD YIPABICHUECKUX PEILICHHA.

Pemenus xak akT W3MEHEHU B opraHm3ainuu. PaspaboTka pemeHuii
Ha OCHOBE 3HAHMS NPOLECCOB IPYNIIOBOM TUHAMUKU U NPUHIUIIOB
¢dbopmupoBanust koMauabl. M3mMeHeHust B (OpMUPOBAHUU YIIpaBIIsie-
MOW cucTeMbl. MeTonbl OIeHKH 3((EeKTUBHOCTH YIPABICHYECKHX
pELICHHUIA.

VK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6
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2.2.1. Paznesibl y4eOHOM TUCHUILINHBI (MOYJIs), BUIbI y4eOHOMH NeATeJbHOCTH U (JOPMbI KOHTPOJISI

Ounas popma o0yueHust

Buabl yueOHO 1eATeJIbHOCTH,
BKJIIOYAsl CAMOCTOSITEIbHYIO PadoTy DOpPMbI TEKYIIEro KOHTPOJISI
Ne HaumenoBanue pasjaeia CTY/IeHTOB (B 4acax) yemeBaemocTH
cemecTpa y4eOHOM TMCUMILIUHBI (MOIYJIs1) (110 nedensm cemecmpa)
a | ap | m3 | cpc | seero P
1.T §] -
3 €0pEeTUYECKHIE OCHOBHI pa3pabOTKH yIpaB g 4 4 18 54 VO-1, [IP-2, [IP-4
JIEHYECKOTO PEIICHHS.
2.0 , -
3 praHu3aiusi, TEXHOJIOTUSI U METOIbI npov 1 6 20 35 7 VO-1, TIP-2, [IP-4, TC-2
1ecca pa3paboTKH YIPaBIECHYECKUX PEIICHUM.
3.K -
3 OHTPOJIb U OLIEHKA UCTIOJIHEHUSI YIIpaBiIeH 1 6 g 36 = VO-1, [IP-4, TC-2
YECKOT'0 PEIICHHUS.
3 OK3aMeH - - - 27 YO-4
HUTOI'O: 32 16 32 109 216
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OuHo-3204Has popma o0yueHHUs

Buabl yueOHO# 1eATeJIbHOCTH,
BKJIIOYAsi CAMOCTOSITEIbHYIO PadoTy DOpMbI TEKYIIEro KOHTPOJIS
Ne HaumenoBanue pasjaeina CTY/IeHTOB (B 4acax) yemeBaeMocTH
cemMecTpa Y4eOHOM TMCUMILTUHBI (MO1YJIs1) (0 nedensm cemecmpa)
A | ap | m3 | cpC | seero P
4 1. TeopeTnueckre OCHOBHBI Pa3pabOTKH 4 ) 4 56 66 | VO-1,TIP-2, TIP-4
YIIPABJICHUYECKOTO PEIICHUS.
4 2. Opranu3zariusi, TEXHOJIOTUSI U METO/IbI npo-u 6 ) 4 55 63 VO-1, TIP-2, TIP-4, TC-2
1ecca pa3paboTKH YIPaBIECHYECKUX PEIICHHM.
4 3. KoHTpoJIb 1 OLlEHKa UCIIOJIHEHUS yIIpaB- 4 ) ) 58 66 | VO-1,TIP-4, TC-2
JIEHYECKOTO PEILICHHUS.
4 DK3aMeH - - - 9 YO-4
HUTOI'O: 14 6 10 177 216
Ilpumeuanue:

YO-1 — ycmnuwiti onpoc (cobecedosanue); [1P-4 — nucomennas paboma (pegpepam); I1P-2 — nucomennasn paboma (konmpoavhas paboma),
TC-2 — mexnuueckue cpedcmea KOHmMpoJa (pewerue yueonvix 3aoau); YO-4 - sxzamen



2.2.2. JIabopaTOpHBIil MPAKTHKYM

Ounas gopma

13

o0yueHus1

Ne Ne . HanmenoBanue Bcero
HaumenoBanue pasnena yueOHOM TUCIUTIIMHEI .
m\n cemecTpa 1a00paTOPHBIX 3aHATHHA 4acoB
3 1. TeopeTu4yecKkue OCHOBbI Pa3padOTKH YNPABJIEHYECKOI0 pPeleHust
1 1.1 IIpouecc ympaBineHHst U €ero MecTo B opranu- | Jlaboparopuoe 3anstue Nel. MudopmarmonHoe obec- )
3aIi¥ TPYIITOBON PaOOTHI. NeYeHue pereHnii 1 nHpopMaruoHHas 0€30MacHOCTb.
. Jlaboparopuoe 3ausitue Ne2. I'pacduueckoe nsodpaxe-
2 1.2. Tunosiorus ynpaBaeHYECKUX PELLICHUI. paTop . pad P 2
HUE MPOOJIEMHON CUTYallUH.
3 2. Opranusaumsi, TeXHOJIOTHSI M METOAbI MPOLecca pa3padoTKM yIPaBJIeHYECKUX PelleHnit
3 2.4. Ananu3 anbTepHATUB yIpaBieHueckux peuie- | JlaboparopHoe 3anarue Ne3 MaremaTHuecKue MOACITH )
HUM. pa3pabOTKU U IPUHATHS YIIPABICHUYCCKUX PEIICHUN
4 2.6. Ananu3 BHEIIHEH cpenbl U ee BIUsSHUS Ha pe- | JlaGopaTtopHoe 3anarue Ne4 Metosa rucTorpaMMebl B )
aIM3aIHIo0 AIbTEPHATHB. IPUHITUU YIIPABICHUYECKOTO PEIICHUS
JlaGopaTtopnoe 3ansTue No5 HMcnonas3oBaHue MeTo1a
2.7. YciioBHst HEONPEAEIECHHOCTH U pUCKa TTPU N
5 . HaMMEHBIINX KBaIpaToB B pazpaborke YP mo ycToi- 2
pa3paboTKe peneHuH.
YIBOMY Pa3BUTHUIO arpapHOT0 MPOU3BOCTBA
3 3. KOHTpOJIb U OlleHKA UCIIOJTHEHUS YIIPABJIEHYECKOr0 pelleHus
6 3.2. Meronbl KOHTPOJIS peain3anuuu ynpasieHdye- | JlaboparopHoe 3ansTre Ne6. MeToa TMHEHHON ONTH- 4
CKUX PEHICHHH. MU3ALUN TPU MPUHITHH YIIPABICHUYECKOTO PEeIIECHUs
N JlaboparopHoe 3ansitue No7. MeTobl O1leHKH I dek-
7 3.4. D¢ heKkTUBHOCTH YIPABICHUECKUX PEIICHUH. paTop ARLOH b 2
TUBHOCTH YIPaBJIECHUYECKUX PEIICHUH.
HUTOI'O gacoB B cemecTpe: 16
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OuHo-3204Hast popma 00yueHust

Ne Ne . HanmenoBanue Bcero
HaumeHnoBanue pasnena yueOHOM TUCIUTIIMHEI .
n\i cemecTpa 71a00paTOPHBIX 3aHATHIA 4acoB
4 1. TeopeTu4yecKkue OCHOBbI Pa3padOTKH YNPABJIEHYECKOI0 peleHu st
. Jlaboparopuoe 3ausitue Nel. I'paduyeckoe nzobpaxe-
1 1.2. Tunosiorus ynpaBiaeHYECKUX PELLICHUI. . 2
HUE IpoOJIEeMHON CUTYaIUU.
4 2. Opranusanusi, TEXHOJIOTHS 1 MeTObI IpoLecca pa3pad0TKH YIPABJICHYECKUX PelIeHu i
) 2.4. Ananu3 anpTepHATHB yrpaBlieHueckux pemie- | JlaboparopHoe 3ansTue Ne2.1. MaremaTudeckue Moe- 1
HU. T pa3pabOTKU U MPUHSTHUS YIPABICHUYECKUX PEIICHUN
Jlaboparopnoe 3ansTue No2.2.Mcnons30BaHue MeTO1a
2.7. YcnoBus HEONIPENEIECHHOCTH U pUCKA IIPU o
3 . HAaMMEHBUINX KBAJAPaTOB B pazpaborke YP mo ycroiun- 1
pa3paboTKe peIIeHH.
BOMY Pa3BUTHIO arpapHOro Mpou3BOJICTBA
4 3. KoHTpOJIb ¥ OLIeHKA MCIIOJTHEHHUs YIIPABJICHYEeCKOI0 peleHus
4 3.2. MeTobl KOHTPOJIS peasin3aiuu ynpasienue- | JlaboparopHoe 3austue Ne3.1 Meros TuHEHHON ONTH- 1
CKHX PEHICHHH. MU3ALHY IPU NPUHATHH YIIPABIEHUYECKOIO PEILICHUS
N Jlaboparopnoe 3ausitue Ne3.2. Meroas! orieHkH dhdek-
5 3.4. DppeKkTUBHOCTH YIPABICHYCCKUX PEIICHUM. patop b Ot b 1
TUBHOCTH YIPaBJIECHUYECKUX PEIICHUH.
HUTOTI'O 4yacoB B cemecTpe: 6




2.2.3. IlpakTnyeckue 3aHATUA (CEMUHAPDHI)

15

Ounas ¢popma o0y4eHus1

Ne Ne HaunmenoBanue paznena Haumenosanue Bcero
m\n | cemecTpa y4eOHOM TUCIUIIIMHEI NPaKTUYECKUX 3aHATUI 4acoB
3 1. TeopeTnyeckue 0CHOBBI Pa3padoTKH YIPABJIEHYECKOT0 PelleHus
1 3 1.1. Ilpouecc ynpasieHust u ero mecto B op- | [Ipaktuueckoe 3ansitue Nel. MeHeq:KMeHT KaK MpoLecc NPpUHs- 2
raHW3alUU TPYIIIOBOM pabOTHI. THS YIIPABJIEHYECKNX PelleHuii.

3HaveHne, CyImHOCTh U (PyHKIUU pemieHnid. MHTemeKkTyaibHas
NesITeNbHOCTh TpH pa3paborke pemeHuil. WubopmannoHHOE
obecrieueHre pemeHnid 1 nHpopManuoHHas 6e3onacHocTh. Coue-
TaHue (GopMarIbHOrO M HE(POPMaIbHOTO acleKTOB B pa3paboTke
pELICHHUIA.

2 3 1.2. Tunosnorust ynpaBjaeH4E€CKUX PEILICHUH. IIpakTnueckoe 3anstue Ne2. TumoJiorusi ynpasJjIeHYeCKHX pe- 2
LICHUI.
Knaccudpukanus pemenuit. Tunonorus pemenuid. I[IpoGiemslr u
ux pemieHne. GopMbl NPUHATHS U peau3aliil yIpaBIeHYECKUX
peLIeHui.

3 2. Opranusanusi, TEXHOJIOTHS 1 MeTObI NpoLecca pa3padoTKH ynpaBjJeHYeCKUX peLIeHn .
3 3 2.1. Texnonorus u mojenu npouecca pazpa- | I[Ipaktuueckoe 3ansatue Ne3. TexHosiormss ¥ MojaeJHMpOBaHHUE 2
OOTKHM yNpaBICHUYECKUX PELICHUH. npouecca pa3padoTky ynpapJjeHYeCKUX pPelleHui.

TexHonorust pa3pabOTKu pemeHuil. MozgenupoBaHue Impoiecca
pa3pabOTKH PEIICHHS.

4 3 2.1. Texnonorus u moaenu npouecca pazpa- | Ilpaktuueckoe 3anarue Ned. TumoJiorust Mogesie U yca10BHs HX 2

OO0TKHM yNpaBICHUYECKUX PEIICHUH.

HCI0JIL30BAHUI.

[TpenmyriectBa U MpoOIEMBI MATEMATUYECKOTO MOJICITUPOBAHMSL.
[TpusHaku KnaccuuKaiyy MaTeMaTunaeckux Mozeneil. OcoOeHHOCTH
IIPUMEHEHUST MATEMAaTUYECKUX MOZENEH pasiiMuHbIX BUIOB. Mcnons3o-
BaHWE TEXHIMICCKHUX CPEZCTB B IPOIIECCE MOICITUPOBAHUS




16

3 |

4

2. Opranusaums, TEXHOJIOTUS U METOAbI NPoLecca pa3padoTKM yNpaBJieHYeCKUX pPelIeH .

2.2. Oprasuzamus mnporecca pa3pabOTKu
YIPaBICHUYECKOTO PEILICHHUS.

[IpakTrueckoe 3anatre NoS. Opranmzaunus npoiuecca pa3padoor-
KM YIIPaBJIeHYeCKOI0 peleHusl.

Merononorust mporecca pa3paboTku perieHud. OpraHuzamnus
pa3paboTku pemeHui. JleMokpaTtu3anus pa3pabOTKH PELICHHA.
Opranuzanusg U 3(QGEKTUBHOCTh HCHOJB30BAHUS 3KCIEPTHBIX
OLICHOK.

2.3. lleneBass opuWieHTalMsl YIPaBICHUYECKUX
peLIcHu.

[IpakTnueckoe 3anstue Ne6. IlesieBasi opueHTANUA yIPaBJIEH-
YEeCKUX pelIeHn .

B3anmocBa3b 1ienen u pemeHuid. AJbTepHATHBBI TOCTHKEHUS 11e-
a1 U BeIOOp pemieHus. DakTophl peuieHus (IeTepPMHUHAHTHI) Kak
LIE€JIEBbIE KOMIIOHEHTHI yrpaBieHusa. CTpaTernyeckue U TaKTH4e-
CKHC PCHICHUS, UX OCOGGHHOCTI/I 1 B3aUMOCBA3b.

2.4. AHanmu3 anbTEpPHATHUB YIPABICHUECKUX
peLIcHu.

[IpakTrueckoe 3anstue Ne7. MoaeanpoBaHue U MeTOAbI pas-
PadoTKH aNbTePHATHBHBIX JeHCTBHIA.

BrisiBienue ympaBisieMbIx (akTOPOB W ONpENEeHHE allbTepHa-
TUB. MozenpoBaHue U aHaJIU3 ajJbTEPHATUB ACHUCTBUI. MeTonbl,
MpUMEHsIEMblE Ha Pa3jIM4YHbIX dTanax pa3pabOTKU U TPUHATHSA
yrpaBieH4YeckuX pemieHud. CpaBHEHHE alIbTEPHATHB M BBIOOD
pelieHrsa. AHanu3 albTepHATUB MpPH pa3paboTKe TPYHIOBBIX pe-
meHnii. Mozeny noBeIeHYeCKOr TEOPUH YIIPABICHYECKUX PELICHUI.

2.5. Tomosmoruuyeckue METOIbl B TEXHOJOTHUHU
pa3paboTKH yIpaBICHUYECKUX PEUICHHH.

[IpakTnueckoe 3anstre Ne§. Tomosiornyeckne MeToabl B TEXHO-
JIOTHHM Pa3padoTKH ynpasJjieHYecKHX pemieHuii. Pacuer nmapa-
MeTPOB ceTeBOro rpaguka.

XapaKkTepUCTUKA CETEBBIX MOJENECH. TEeXHOIOTUs IOCTPOCHHUS Ce-
TEBBIX MojeNiel. Pacuer BpeMeHHBIX mapaMeTpoB CETEBOTO rpaduka u
IIPOJOJKUTEIIBHOCTU KPUTUYECKOTO ITyTH. [10HBIN 1 9acTHBIN pe3eps
BpeMeHH. MeXaHU3M OTPaKEHUs pacyeTa IapaMeTpOB CETEBOM MOJIEIH
Ha rpaduke 1 B Tabmuie. CocoObl ONTUMU3ALKMN CETEBOW MOJIENH IO
KPHUTEPUIO BPEMEHH.
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3

4

2. Opranmsaums, TEXHOJIOTUS U METOAbI NPoLecca pa3padoTKM yIpaBJleHYeCKUX pPeleH .

2.6. AHanu3 BHEIIHEW Cpelibl U €€ BIUSHUS Ha
peanu3alnio albTePHATUB.

[IpakTnueckoe 3ansiTue Ne9. AHa/Iu3 BHEIIHeHl cpeabl U ee BJIMS-
HHS HA peajin3aluio AJIbTEPHATHB.

BozneiictBue (akTopoB BHEWmIHEW cpeapl Ha (YHKIMOHUPOBAHUE
OpeNIpUsATHs. DJIEMEHTbl BHYTpEHHEN cpenbl npennpusatus. Kiac-
cuduKanus CUTyaruii u mpooIem.

10

2.6. Ananu3 BHELIHEN cpefibl U €€ BINUSHUS Ha
peann3aIuio aJbTepPHATHB.

[Ipaktnueckoe 3anstue NelO. Meroapl NPOrHO3UPOBAaHUS BHELIHeEH
cpenbl.

[IporHo3upoBanue cocTosiHMsI BHeWIHEH cpenbl. Cpena NpUHSTHS
peuieHnii. MeToasl MHOTOKPUTEPUATBHOM OIEHKH aJbTEPHATHB,
METO/]] aHAJIN3a UEPAPXUIL, SKCIIEPTHBIE METOIBI.

11

2.7. YcioBusi HEONMPENEICHHOCTHU M pHUCKa
pU pa3paboOTKe pelIeHui.

[IpakTnueckoe 3ansitue Nell. ¥Yc/ioBUSI HeonpeaeJTeHHOCTH U pPHC-
Ka NpH pa3padoTke peleHni.

VcTOYHUKH U BUBI HEONIPEAEIECHHOCTH. PUCK U €ro pa3HOBUIHOCTH.
AHanu3 1 OLIEHKA MOCIEACTBUM pucka. Mepsl 10 CHM)KEHHIO BO3-
MOKHOTO pucka. llcuxonorus nmosenacHus pyKOBOAUTENIEH B CHTya-
musAx  pucka.  KoHuenuumu — omnpeAeneHHOCTH,  pUCKa U
HEOIIPENEICHHOCTHU CPEBL.

12

2.7. VYcioBus HEONPEAENEHHOCTH U pHUCKa
pu pa3paboTKe peIeHMi.

[Ipaktuueckoe 3ansTue Nel2. Meroabl NPHHATHS pelleHUl B
YCI0BHAX HEONPeIeJeHHOCTH H PHCKA.

MeTo1bl IPUHATHS PELIEHUH B YCIOBHUSX ONPEICIEHHOCTH, PUCKA U
HEONPENEIECHHOCTH  cpeabl  (peleNnbHBId  aHalu3, JIMHEHHOE
[IPOrpaMMUPOBAHUE, MaTpULla PELICHUN, «IEPEeBO PEIICHUI»,
kputepuu Banpna, Casujpka, ['ypsuna, Jlamnaca).
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3

3. KOHTpoJIb U OLleHKA UCIOJHEHUS YIPABJIECHYECKOr0 pelleHusl.

13

3.1. YcnoBus u (axTopbl KadecTBa yIpas-
JICHYECKUX PEILICHUN

[Ipaktnueckoe 3ansatre Nel3. VYeiaoBusi U ¢akTopbl KayecTBa
YIPaBJIE€HYECKHX PeLIeHU.

CBoOiiCTBa KaueCTBEHHBIX DPEIICHUH. YCIOBUS W (DAaKTOPHI KayecTBa
pemeHHﬁ. OpFaHI/I3aI_II/IOHHO-HCI/IXOJIOFI/I‘ICCKI/IG NpeANOCbUIKA Ka4dc-
CTBa PEIICHUM.

14

3.2. Meronbpl KOHTpOJS peaau3aluu yIpas-
JICHYECKUX PEUICHUM.

[Ipaktuueckoe 3anstue Nel4. MeToabl KOHTPOJISI pean3aluu
yIpaBJIeHYeCKUX pelleHui.

MeTton0510THs 1 OpraHU3allMOHHBIE ACIIEKThl KOHTPOJIS YIIpaBlIeHYE-
CKHX PEIIECHUH; CUCTEMBI KOHTPOJSA; BHIBI KOHTpOJA. MeTonsl
peanu3anuy pelieHnss U OLEHKH pe3ynbrata. OcoOeHHOCTH BBIOOpA
TUIIA KOHTPOJIS pa3pabOTKH, MPUHATHA U peau3aliy yInpaBieHuYe-
CKMX peIlleHM. MeToabl KOHTPOJIA 110 pe3ybTaTaM, 110 CPOKaM BbI-
MOJTHEHHS. AHAIN3 THOKUX OIO/KETOB. DKOHOMHUYECKHI aHAIN3 (Me-
TOJI HENHBIX NOJCTAHOBOK).

15

3.3. OTBETCTBEHHOCTh B CUCTEME MPUHATUSA U
peanu3aluy yIpaBIeHUYECKUX PELICHUN.

[Ipaktunueckoe 3ansitue Nel5. OTBeTCTBEHHOCTH B CHCTeMe NPH-
HATHS U peajin3aliu yNpaBJeHYeCKUX pelleHui.
HeoOxoaumocTts, hopMbl, Mepa U BUABI OTBETCTBEHHOCTH 32 peaju-
3alMI0 YIPaBICHYECKUX pemeHni u ux nocneactsus. Auddepenun-
alusi OTBETCTBEHHOCTH. HpaBCTBEHHBIE acleKThl OTBETCTBEHHOCTH.
Peanmaum{ OTBCTCTBCHHOCTH 3a YIIPABJIICHYCCKHUC PCHICHUSA B CH-
CTEME KOPIOPATUBHOM COLIMATIbHON OTBETCTBEHHOCTH.

16

3.4. DPPeKTUBHOCTH YMPABICHYECKHX pelle-
HUMU.

[Ipaktuueckoe 3anatne Nel6. D¢ peKTHBHOCTL ynpaBJaeHYECKHX
pelieHui.

Pemienus kak akT u3MeHeHUIl B opranuzanuu. M3meneHus B popmu-
POBaHUU YNPABISIEMOM cUCTeMBbl. MeToibl OLeHKH 3(deKTUBHOCTH
YIPABJICHYECKUX PEIICHUN.

HUTOI'O yacoB B cemecTtpe:

32
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OuHo-3204Hast popma 00yueHust

Ne Ne HaunmenoBanue pasnena Haumenosanue Bcero
mn | cemecTpa | y4eOHOM JUCHUIUIMHBI IPAKTUYECKUX 3aHATUN 4acoB
1 2 3 4 5
1 4 1. Teoperuyeckue oc- IIpakTunueckoe 3anstue Nel. MeHeMKMEHT KakK Npouecc NMPUHATHS YNPaBJIeHYECKHX 2
HOBBI pa3padoTKu pelieHui.
YIPaBJIEHYeCKOIo pe- 3HavyeHue, CyIHOCTh U (GYHKIMHU perieHui. MHTemekTyanpHas AeaTelbHOCTb IpU pa3pa-
HIeHUsI 6oTke pemeHuii. upopmanronHoe obecrieyeHre pemeHnii 1 nHpopMaoHHas Oe3omac-
HocTh. Coderanue opMaabHOTO U HeOPMATHHOTO ACTIEKTOB B pa3pabOTKe pelIeHUH.
2 4 [TpakTrueckoe 3anstue No2. Tunmoiorusi ynpaBjieH4eCKHX peleHmni. 2
Knaccudukanus pemenuii. Tunonorus pemenuil. I[IpoGnemsr u ux pemenue. Popmbl
MIPUHATHS U PEAIN3ALMN YIIPABJICHYECKUX PENICHUM.
3 4 2. Opranusanus, Tex- IIpakTuueckoe 3anarue Ne3. TexHo0rus 1 MoeJIMpoBaHue pouecca pa3padoTkn 2

HOJIOTHSI U METObI
npoiecca paspadoTkun
ylpaBJjieHYeCKHX pe-
111207078

yHnpaBJIeHYeCKUX pelieHu .

Texnonorust pa3paboTku pemieHHd. MogenupoBaHue mporecca pa3paboTKH peIIeHus.
[penmyiiecTBa 1 mpoOIEMbl MaTeMaTHyeckoro Moaenuposanus. [Ipusnaku kimaccudukamy ma-
TeMaTudeckux Mogerneid. OCOOSHHOCTH MPUMEHEHUS] MaTeMaTUIeCKUX MOJIENeH Pa3IMuHbIX BU-
7oB. Mcrionb30BaHne TEXHUYECKHX CPEJICTB B MPOLIECCE MOACTMPOBaHus. B3anmMocBA3b 1ienei u
pelieHnid. AJTbTepHATUBBI TOCTHKEHUS 1IeTH U BbIOOp pernenus. DakTopsl pemeHus (ae-
TEPMHUHAHTHI) KaK IIeJieBble KOMIIOHEHTHI ympaBiieHus. CTpaTerudyeckue M TaKTHYECKHe
pelIeHus, UX 0OCOOCHHOCTH U B3aMMOCBsI3b. BhIsIBICHUE ympaBisieMbiX (PaKTOpPOB M OIpe-
JIeJIEHUE albTepHATUB. MoOJEnMpoBaHHE W aHajdu3 aJIbTEPHATUB JEUCTBUM. MeTombl,
MPUMEHSIEMbIE Ha PA3JIMYHBIX dTarax pa3pabOTKU U MPHUHSITHS YIPABICHUYSCKUX PEIICHHIA.
CpaBHeHHE albTEPHATUB U BBHIOOP pelieHHs. AHAJIN3 albTepHATHB MpU pa3pabOTKe TPpyI-
MOBBIX penieHnid. Moieny noBeIeHYECKON TEOPUN YIIPABICHUYECKUX PEILICHUI.
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3

4

2. Opranm3anus,
TEXHOJIOTUSI U MeTO-
AbI Mpolecca pa3pa-
00TKH ynpaBJieHYe-
CKUX pelleHuil.

[IpakTrueckoe 3ansaTre NoS. AHAJIM3 BHeNIHEl cpeabl U ee BIMSHUA HA Peain3aluio ajib-
TEPHATHUB. Y CJI0BHS HEONMPeAeIeHHOCTH U PUCKA MPHU pa3padoTKe pemieHui.
BozneiictBue (akTopoB BHEHIHEW cpenbl Ha (DYHKIIMOHHPOBAHHWE MPEINPHUATHSI. DIIEMEHTHI
BHYTpeHHEH cpenbl npeanpusatus. Knaccudukanus cutyanuii u npodnem. [IpornozupoBanue
COCTOSIHUSI BHEIIHEW cpeabl. Cpena NpUHATHS pelieHud. MeTollbl MHOTOKPUTEPUATIbHOM
OLICHKH aJIbTEPHATUB, METOJI aHAJIN3a UEPAPXHIL, SKCIIEPTHBIE METO/IBI.

Hcrounnku v BUIbI HEOMPEAEICHHOCTH. PUCK M €ro pa3HOBHAHOCTU. AHANIM3 U OIEHKA TO-
CIEACTBUM prcKka. Mephl O CHUKEHUIO BO3MOKHOTO pucKa. [Icuxomorus moBeneHus pykoBo-
ouTenel B curyauusx pucka. KoHUenuuu onpeneneHHOCTH, pUCKa W HEOIpPEAeNICHHOCTU
cpenpl. Meroapl OPUHATHA PEIIEHWH B YCIOBHUSX  ONPENEICHHOCTH, pUCKA U
HEOMpEACNIEHHOCTH Cpelbl (MpeAeNbHbI aHaIu3, JMHEHHOE MPOrpaMMHUPOBAHHE, MAaTPHIIA
pEIIeHu, «IepeBo penieHnu», kputepun Banbaa, CoBumka, ['ypBuiia, Jlamaca).

3. KontpoJb u
OIIEHKA UCIOJTHEHUS
yIpaBJeHYeCKOro
peuieHns.

[IpakTnueckoe 3ansitue Ne7. YejoBusi 1 (pakTOpbl KayecTBA YNPaBJIeHYECKUX PelIeHMI.
MeToabl KOHTPOJISI peajin3allui U OTBETCTBEHHOCTh B CHCTeMe NPUHATHS U PeaTu3aluu
ylpaBJ/ieHYeCKUX pelleHu.

CBoiicTBa KaueCTBEHHBIX pELICHU. Y cIoBUA U (DakTOphl KauecTBa pemeHuil. OpraHu3aoH-
HO-TICHXOJIOTUYECKHE MPEANOChUIKN KayecTBa pelieHui. MeToomorus U opraHu3alioHHbIe
aCHEeKThl KOHTPOJIS YIIPABIEHYECKUX PEUICHUMN; CUCTEMbl KOHTPOJISI; BUIbI KOHTPOJsl. MeToabl
peanu3anuy peleHus 1 OIIeHKU pe3ynbTaTa. OcoOeHHOCTH BBIOOpA THIIA KOHTPOJIS pa3padoT-
KM, IPUHATUS U PeAIM3allid YIPaBIECHYECKUX perieHui. MeTopl KOHTPOJIS 10 pe3yabTaraM,
10 CPOKaM BBHITIOJIHEHMsI. AHAIU3 THOKUX OO/KETOB. DKOHOMHUYECKUN aHAIM3 (METOJ IIeTl-
HBIX TIOJICTAHOBOK).

HeobOxomumMocTh, (opMbl, Mepa U BUABI OTBETCTBEHHOCTH 3a PEAM3AlUI0 YIIPABICHUYCCKHX
pemieHuit u ux nocueactsus. JAuddepeHunanus oTBeTcTBEHHOCTH. HpaBCcTBEHHBIE aCHEKThI
OTBETCTBEHHOCTH. Peanmn3anusi OTBETCTBEHHOCTH 32 YNPABICHUECKHE PEIICHUS B CHCTEME
KOPIIOPAaTUBHOM COIMAIbHOW OTBETCTBEHHOCTH. PellleHust Kak aKT U3MEHEHUW B OpraHU3alnH.
W3menenuss B (GpOpMHUPOBAHUM YIIPaBIIEMON cHCTEMBbl. MeToabl OIEHKH 3(P(HEKTUBHOCTH
YIPABJICHYECKUX PEIICHUI.

HUTOI'O yacoB B cemecTpe:

10
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2.3. CamocTosiTe1bHAsA padoTa cTyAeHTa

Buan1 CPC:
Ounas ¢popma o0y4eHuUs1
Ne HaunmenoBanue pasaena Bcero
. pa3it Buas1 CPC
cemMecTpa y4eOHOH JMCHUTIMHBI 4acoB
[TpopaboTka Jiekuuii, yaeOHON 1 METOJMUECKON JIUTEPATYPHI. 10
1. Teopernueckue ocuoBbl | Hanmcanune pedeparos k Temam 1.1-1.2 6
3 pa3paboOTKH ympaBJieHYe-
[ToaroToBka K MpakTUYECKUM 3aHATUSAM U J1a00paTOPHBIM pabo-
CKOI'O PEILCHHUS. 10
Tam
[ToaroToBka K KOHTPOJIBHON paboTe 1Mo MaTepuanaM 1 Moy 10
[TpopaboTka Jiekuuii, yaeOHON 1 METOIMUECKON JIUTEPATYPHI. 10
2. Opranu3zanusi, TEXHOJIO-
p T, Harmmcanne pedeparos k remam 2.1-2.7 6
3 T'Msl 1 METOJIBI ITpoLecca
pa3paboTKu yrpaBieHYe- [ToaroToBka K MPaKTUIECKUM 3aHATUSM U JaOOpaTOPHBIM pabdo- 1
CKHMX PEILICHHIA. Tam
[ToaroroBka K KOHTPOJILHOM paboTe MO MaTepuasam 2 MOy 10
[TpopaboTka Jiekuuii, yaeOHON 1 METOIMUECKON JIUTEPATYPHI. 15
3. KoHTpoJb 1 OLIEHKA HC-
3 NOJTHEHHUs yrpasiieHueckoro | Hamucanue pedeparos k remam 3.1-3.4 6
peleHus.
[ToaroToBka K MpakTUYECKUM 3aHATUSAM U J1a00OpaTOPHBIM pabo- 15
Tam
HUTOI'O yacoB B cemecTpe: 109
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OuHo-3204Hast popma 00yueHHust

Ne HaumenoBanue pa3aena Bcero
. pa3it Buasr CPC
cemecTpa y4eOHO# THCHUTIMHBI 4yacosB
[IpopaboTka nekuuii, yaeOHON U METOIMUECKON JTUTEPATYPHI. 20
1. Teopernueckue ocHoBbl | Hanucanue pedeparos k Temam 1.1-1.2 6
4 pa3paboTKu yrpaBieHYe-
[ToaroroBka K MpakTUYECKUM 3aHATHUSAM U JIaOOpaTOPHBIM pado-
CKOT'O PEIICHHS. 18
Tam
[ToaroroBka K KOHTPOJILHOM paboTe Mo Marepuanam 1 Moy 21
[TpopaboTka nexuuii, yaeOHON U METOMYECKON JTUTEPATYPHI. 20
2. Opranu3zanusi, TEXHOJIO-
p L, Hanwucanue pedepatoB k Temam 2.1-2.7 6
4 T'Hs U METOJIBI ITporiecca
pa3paboTKu yrpaBieHye- [ToaroroBka K MpakTUYECKUM 3aHATHUSAM U JJaOOpaTOPHBIM pado- 18
CKHX PEILLICHUM. TaM
[ToaroToBka K KOHTPOJIBHON pabOTE 1O MaTepuanaM 2 MOy 21
[TpopaboTka nexnuii, yaeOHON U METOIMUECKON JTUTEPATYPHI. 21
3. KonTtposnb 1 oneHka uc-
4 MIOJTHEHU S yrpaBiieHndeckoro | Hamucanue pedepatos k Temam 3.1-3.4 6
pereHus.
[ToaroToBka K MpakTUYECKUM 3aHATHUSAM U J1a00OPaTOPHBIM padbo- 20
Tam
HUTOI'O gacoB B cemecTpe: 177
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3. OBPA3OBATEJ/IBHBIE TEXHOJIOTUA
HNHTepakTHUBHBIE 00pa3oBaTeIbHbIEC TEXHOJIOTHH

QOunas popma o0yueHust

Ne Ocobennocru
Buanbi Oo0pa3oBarte/ibHbIE .
ce- . NPOBeACHUS 3aHATHI
y4eOHO# padoThbI TeXHOJIOTUH
MecTpa (MHAUBHYATbHbIE/TPYNIIOBBIE)
Jleknuu 1-4 Jlexmust mpoOIEMHOTO H3I0KEHUS ['pynmoBsie
3 [IpakTnueckue 3ansatus Ne 1-2 [TpobnemHbIi ceMUHap, KJIACCHUECKas TUCKYCCHUSI. I'pynnoseie
JlaGopatopHnoe 3anarue Nel,2 BeinonHenue u 3amura UHAMBUAYAIBHOIO 3a1aHUS I'pynmoBsie / UHaMBUyaTbHbIE
Jlexuum 5-12 Jlexuust mpoOIEMHOTO H3JI0KEHUS I'pynnoseie
3 [TpakTnueckue 3anstust Ne 3-14 [TpoGnemMHBII ceMuHap, perieHue 3a1a4 ['pynmoBsie
JlaGopaTtopHsbie 3ansTHs No3-5 BrinosiHeHue 1 3an1UTa UHAWBUAYAJIBHOTO 3a1aHUS ['pynmossie / UnauBuyanbHbIC
Jlexuum 13-16 Jlexust mpoOIEMHOTO M3JI0KEHUS I'pynnoseie
3 [Ipaktuueckue 3ansatust Ne 15-16 | [IpobnemHbIi ceMuHap, peleHue 3aaad I'pynnoseie
JlaGopatopHoe 3anatue Ne6 BrinonHenue u 3amura HHAMBUAYAIBHOIO 3a1aHUS I'pynnoBsie / UHaMBUyaTbHbIE
OuHo-3204Has popma o0yueHHs
Ne OcobenHocTHu
Buani Oo0pa3oBarte/ibHbIE .
ce- . NPOBEACHUA 3aHATHI
y4eOHOi padoThI TEXHOJIOTUH
MecTpa (MHAUBHAYATbHbIE/TPYNIIOBBIE)
1 2 3 4
Jlexuunu 1-2 Jlexiust IpoOIEMHOTO H3JI0KCHHUS ['pynimoBeie
4 [IpakTnueckue 3ansatus Ne 1-2 [Ipo6nemHbIi ceMuHap, KJIACCHUECKasi TUCKYCCHUSI. I'pynnoseie

JlaGoparopHnoe 3anatue Nel

BrinosiHeHWE 1 3a11UTa UHAWBUAYAJIBHOTO 3a1aHUS

I'pynnoBsie / UHaMBUyaTbHbIE




24

1 2 3 4
Jlekuuu 3-5 Jlexmust mpoOIEMHOTO M3I0KEHUS ['pynmoBsie
4 [IpakTuueckue 3ansatus Ne 3-4 [IpobnemHbIi ceMuHap, peleHue 3a1au I'pynnoseie
JlaGopatopHsbie 3ansaTust Ne2 BeinonHenue u 3amura UHAMBUAYAIBHOIO 3a1aHUS I'pynnoBsie / UnauBuUyanbHbIE
Jlexuum 6-7 Jlexuust mpoOIEMHOTO M3JI0KEHUS I'pynnoseie
4 [IpakTuueckue 3anstus Ne 5 [TpoGnemMHBII ceMuHap, perieHue 3a1a4 ['pynmoBsie
JlaGopaTtopHoe 3ansTre No3 BrinosiHeHUE 1 3a11UTa UHAWBUAYAJIBHOTO 3a1aHUS ['pynmossie / UnauBuyanbHbIe

3aHsATHA B HHTEPaKTUBHOI opme B o0beme:
— nekmun — 6(2) vaca;
— nabopaTopHBIN MpakTUKyM — 2(2) Jaca;
— TMpakTUYeCKHe 3aHATUs — 6(4) yaca

B uckimounTenbHBIX CITydasx MPUMEHSETCS SJIEKTPOHHOE 00yUeHHUE B TMCTaHITMOHHBIE oOpazoBarenbHbie TexHonoruu (0 u J10T), Bkimtouas
MIPOBE/ICHUE TEKYIIET0 KOHTPOJIS YCIEeBAEMOCTH U MPOMEXYTOUYHOU aTTecTaluy. Peanuzanus nporpaMmbl AUCHUILIMHEL ¢ Hcnonb3oBaHueM D0 u
JIOT ocymiecTBIseTcs M0 YCMOTPEHHUIO BEIYILETO MPETMOAaBaTeNsl ¢ YIE€TOM TEXHUYECKUX BO3MOXKHOCTEH O0YJarOIIUXCs C MCIOIB30BAaHHEM TPO-
TpaMMHBIX CPEICTB, o0ecnieunBaromux npumenenue 3nemenToB D0 u JIOT B MHcTUTYTE, TyTeM CHHXPOHHOTO M aCHHXPOHHOTO B3aUMOJICHCTBUS, K
KOTOPBIM MOT'YT OTHOCHUTbBCS:

- JIIEKTPOHHAs MH(OPMAIIMOHHO-00pazoBaTenbHas cpena MHcTuTyTa;

- TpyMIOBasi roiocoBast KoHdepeHIus B MecceHmkepax (Anaekc.Meccenmkep, VK Teams);

- TPYIIOBOM YaT B MecceHkepax Snaekc.Meccenmkep, counanbHoil cetn BKoHTakre;

- oHJaiiH BumeokoH(pepenms B Anaekc. Tenemocr;

- BUJICO3AIMCH JIEKLIMI TeAarornueckux paboTHukoB MHCTUTYTa, pa3MeIéHHbIe Ha Pa3iiMYHbIX BUICOXOCTUHIAX (HAIIpUMEp, Ha KaHallaX Mpero-
JlaBaTeliel ) u/uim o0JIauHbIX XpaHWHIax (Harnpumep, Sanekc. /{uck).
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4. OHEHOYHBIE CPEACTBA JJI5I TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH
N PE3YJbBTATOB OCBOEHHUS YYEBHOHU JTUCIIUITJIMHbI

4.1.Buabl KOHTPOJIS M aTTecTaluu, GopMbl OLIEHOYHBIX CPEACTB

BIbl KOH- Komsl OueHouHbIE CpeICcTBa
Ne A WHJIUKATOPOB Haumenosanue
TPOJIA U aTTe- . KonuuecTBo Kon-Bo
cemecTpa * JIOCTHKCHMS paznena yaeOHOM TUCITUTLIAHEI
CTaLH N dopma BOITPOCOB HE3aBHCUMBIX
KOMIIETCHITU I .
U 3aJaHui BapHAHTOB
VO-1 9 -
YRS OMR-2.1 1 - egpernueckne ocHoBBI paspaGoTki
3(4) Tar-1 OIK-2.3; OTIK-3.3; | ~ " °oP pasp IP-1 20 3
OIIK-3.5; OTK-3.6 YIPaBIECHYECKOTO PEIICHUS.
TC-2 - -
VO-1 23 -
VK-1.5; OIIK-2.1; | 2. Opranuzamusi, TEXHOJOTHS U METOMAbI
3(4) Tar-2 OIIK-2.3; OIIK-3.3; | mpouecca pa3pabOTKU yIPaBICHYECKHX I1P-1 20 3
OIIK-3.5; OIIK-3.6 pemeHI/H‘/'L TC-) 3 3
VO-1 8 -
YRS OMK-2.1 1 3 onmponrs u owenka  menonuenus
3(4) Tar-3 OIIK-2.3; OTIK-3.3; | - P B IP-1 20 3
OIIK-3.5: OTIK-3.6 YIPaBIEHYECKOTO PEIICHUS.
TC-2 3 3
VK-1.5; OIIK-2.1;
3(4) [IpATt OIlK-2.3; OIIK-3.3; | Dx3ameH cobeceloBaHKE 40 -
OIIK-3.5; OIIK-3.6

* Tat — Tekymas arrectanus, [IpAT — mpomexyTodHast aTTeCTarus
*VO-1 — yerablii onpoc; I1P-1 —uceMmennas pa6ora (tectsl); TC-2 — TeXHUYECKHE CpeCcTBa KOHTPOIS (pelmenne y9eOHbIX 3a1a4); YO-4 — sK3aMeH.
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4.2. IlpumepHbie TeMbl KYPCOBBIX IPOEKTOB (PadoT)

Kypcosas pabota He npenycMoTpeHa

el S

e N

11.
12.
13
14.
15.
16.
17.
18.

19.
20.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

4.3. lIpumepnsbie Tembl pedeparton (I1P-4)

Bubl OTBETCTBEHHOCTH.

WNudopmanroHHble OTpaHUYCHHUS.

Knaccudukamnms yrnpaBieHYECKUX PEIICHHM.

JIn4HOCTH KadecTBa MEHEIKEPA U MX BIUSHUE HA IPOLECC MPUHATHUS YIPABIEHYECKOTO
pelIeHus.

Merton «/lenbdu» n ero moaudukanuu.

Metoa SKCHEepTHBIX OLIEHOK M 00acTh €ro NPUMEHEHHMSL.

Meroas! IpUHATUA PELLICHUI

HerarupHble mOCaeACTBAS NPUHATHS PELICHHUS.

Heo6xoaumocts MoaenupoBanust. CI0KHOCTh YIPABICHYECKUX CUTYalUH.

. Onpenenenue anbTEpPHATHBHBIX BO3MOXKHOTO PELICHMs, UX OLEHKa M BBHIOOp Hauboiee

ONTUMAaJIbHOW AJIbTEPHATUBBI PELLICHHUS.
Omnpenenenne ooObemMa HEOOXOAUMON U JJOCTATOYHOU MH(POPMAIIHH.
Opranu3zanus u KpUTepun pa3padoTKH PEIICHUH.

. OCHOBHBI€E ITOJIOKEHHS CHCTEMHOT'O noaxoga u €ro MeToJ0JI0T .

OCHOBHBIE MOJIOKEHUS CUTYAIIMOHHOI'O IIOJIX0J]a U €0 METOJ0JIOTUsl.

[TnanupoBaHue peanusaiyu ynpaBIeHYECKOro PEIICHHUS.

MeTtoauka moadopa 3KCIepTOoB.

[TousiTue «puck». Buasl puckos.

[ToHsiTHEe OTBETCTBEHHOCTH 32 PE3yJAbTaThl MPUHATHUS U UCIOJIb30BAHUS YIPABICHYECKO-
r'O peleHusl.

IIpouecc nocTpoeHuss MOJIENH YIPaBIE€HYECKOTO PEILIECHUS.

Ponbp u 3HaueHuWe CHCTEMHOr0 W CHUTYAaIlMOHHOTO IOAXOJa B Ipollecce pa3pabdoTKH
YIPaBIEHYECKOTO PEILICHNUS.

Ponpb nndopmannu B mpouecce pemieHus.

Ponb sKcriepToB M SKCNEPTHBIX OLICHOK B YIIPABICHUH.

CnenuanbHble MOJIENN YIIPABICHUYECKUX PEIICHUM.

CrniocoOb1 noBbIIeHUs Y3PPEKTUBHOCTH MOCTPOSHHSI MOJICIIH.

Tunonorus ynpaBieHYECKUX PEIICHUH.

Yrpasnendeckue pereHust 1 QyHKIUA MEHEHKMEHTA.

YcnoBus BeIOOpa MeTO/1a aICKBaTHOTO YIPaBJIEHYECKOH Mpodiieme.

YcnoBus cpelibl IPUHATHS PELICHUS: PUCK, ONIPEAETIEHHOCTD, HEOIIPEIEIEHHOCTD.
XapakTepuCTUKH yIIpaBIeHYECKON HH(DOpMaIuy.

OTarnbl IMarHOCTUPOBAHUS YIIPaBICHYECKON MPOOIeMBl. YIpeKIarolee ypaBieHue.

4.4. TecTbl TEKYLIET0 KOHTPOJISI

Bapuanm A

1. YUmo evl nonumaeme noo ynpagienueckum peuienuem?

1) Pacnipenenenue paboThl MEXKYy paOOTHUKAMH OpPTraHU3aIUu;

2) KoHeuHblll pe3ynbTar AesTEIbHOCTH OPraHu3alnu;

3) 3aBepuraromiuii 3Tam mporecca yrnpaBieHUs OpraHu3aIue;

4) BpiOop anbTepHATHBBI M3 MHOXKECTBA BAPHAHTOB JICHCTBUIA;

5) IInan nmeiictBuii, popMyIHpOBKa 3aJaHKs U OpraHU3AIMOHHO-TIPAKTHYECKass paboTa 1Mo J0-
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CTH>KCHHUIO ITOCTABJICHHBIX LEJIEH.

2. Kaxkue smanul npoyecca ynpasieHus cocmaegiaiom HeodXo0umyn nociedoeamenbHoCHb
IManoe papadomKu ynpasieHuecKux peuienun?

1) Lenenonaranue, pa3pabOTKa CIIEHApUEB, BHIOOP aJIbTEPHATHUBHOTO CIIEHAPHS, MPUHATHE pe-
IICHUS,

2) Onpenenenue npobieMbl, pazpaboTka BapuaHTOB PEIICHUS MPOOJIEMbI, BHIOOP OJTHOTO U3 Ba-
PHUAHTOB, peau3alus PEIICHUS;

3) Lens, cutyanus, mpodiema, perieHue;

4) IIpoGnema, 11eNb, CUTYyaIUS, PEIICHUE;

5) Pemenue, orieHka mociencTByii, pa3paboTKa HOBOTO PEIICHHUS.

3. Om uezo ¢ npouyecce ynpagnenus opeanu3ayueil 3a6Ucum ynpasienieckoe peuienue?
1) ITocnenoBarenbHOCTh ATANOB U IPOLEAYP MTPOLIECca YIIPaBICHHUS,

2) BpemenHbIe pa3pbIBbl M TUCKPETHOCTH B YIIPABICHYECKOU e TEIHHOCTH;

3) HEepuHOHHOCTH NMPOLIECCOB YIIPABIICHHUS;

4) KonebaTenpHBIN XapaKTep ATAOB U MPOLEIYp Mpoliecca yrpaBiIeHus;

5) HeoOxonumas mociieqoBaTeIbHOCTh 3TAMOB U MPOLEAYp MpoLecca yIpaBIeHHS.

4. Kakyro pone ueparom @ynkuuu meneoicmMenma 6 pazpadomie ynpaeieH4ecKux peuienui?
1) ®yHKIMY TOPOKAAIOT TUIT YIPABIECHYECKOTO PEIICHNUS,

2) OYHKIMH OTPAXKAIOT COJIEPKAHUE YIIPABICHUECKUX PELICHUI;

3) dyHKIMK — 3TO yCIO0BUS pa3pabOTKH yNPaBIEHUYECKOTO PEeIIECHUS;

4) OyHKIMHU cO31aI0T HH(POPMALIMOHHOE IT0JI€ YIIPABIEHYECKOT0 PELICHUS;

5) dyHKIMK MEHEIKMEHTA IT03BOJISIOT PEATN30BbIBATh YIIPABICHUECKUE PELLICHHUS.

5. Kakyrwo pone uzpaem enewinasn cpeoa 6 pazpadomke ynpasieH4ecKux peuieHuil opanamu 20cy-
oapcmeeHnoul enacmu?

1) ®opmupyeT OrpaHUYCHHS U IIEIH CTPATETUUECKUX PEIICHU;

2) He oka3bIBaeT HUKAKOTO BIUSHHUS;

3) Oka3pIBaeT BIHMSHUE HA CTPYKTYPY U CUCTEMY NMPUHSATHS PEIICHH;

4) T'ocynapCTBEHHbBIE 1 MYHUIIUTIATbHBIE OPTaHbl YIIPABICHUS CO3/1al0T BHEUIHIOO CPENy Jies-
TEJIbHOCTH OpraHU3allni.

5) B 3aBUCHMOCTH OT XapaKTEPUCTUKHU BHEIIHEW Cpebl U3MEHSAETCS TEXHOJOTHS pa3paboTKu
YIPaBJICHUYECKUX PEIICHUM.

6. Kaxyro ponv ¢ npouecce paspadomku ynpagneH4yecKux peuleHuil uzpaem Op2aHu3auuoHHAA
cmpykmypa?

1) Otpaxaer QyHKIIMOHATHHOE COJIEPKAHUE PEIICHUH;

2) OnpenensieT NOCIeN0BaTEIbHOCTD YIIPaBIEHYECKUX BO3AEHCTBUI;

3) 3akperusieT npaBo W MOJTHOMOYHS MPUHATHS YIIPABICHUECKUX PEIICHUN;

4) OmnpenensieT cBsI3U MEXY OTACIbHBIMU aCIIEKTAMU PELLICHUI;

5) OmnpenensieT mocaea0BaTeIbHOCTh UX PeaTU3aIiu.

7. Kakyto pons é npouecce pazpadomku ynpaeieH4ecKux peuieHuil uzparom yeiu ynpaeinenus?
1) SIBastI0TCS OrpaHMYEHUEM BBIPAOOTKH aJIbTEPHATUBHBIX YIIPABICHUECKUX PEIICHUH;

2) SABASAIOTCS CPEACTBOM ISl YIIPABICHYSCKUX PEIICHUI;

3) MHunuupyroT pa3paboTKy aJbTepHATUBHBIX PEIICHUH;

4) Pa3pymarT CII0KUBITYIOCS CUCTEMY pa3pabOTKH pEIIeHUH;

5) B GosibIMHCTBE CilydaeB HE UTPAIOT HUKAKOH pOJIH.
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8. Kakyw ponv 6 npouecce pazpadbomku ynpasieH4ecKux peuieHuil uzpaem CloMHcHOCHy peuiae-
Mot 3a0auu?

1) Pemenne ciioxHBIX 3a7a4d TpeOyeT Oofbliel mMpopaOOTAaHHOCTH Ha KaXKIOM M3 TOCIIEI0BATEIIb-
HBIX JTAIOB MPoIecca pa3padOTKU U MIPUHSATHS PEIICHUN;

2) OcymiecTBIsSETCS TaK K€, KaK U PEIICHUE MPOCTHIX;

3) IIpocThIX perieHuil He ObIBaeT;

4) Cn0XHOCTb 3aBUCHT OT NMpodecCroHaTu3Ma MEHEKEPOB;

5) CnoKHOCTB 3aBUCUT OT BEJIMYMHBI [IEPHOJIA PELLICHUS.

9. Kakymw ponw 6 npoyecce pa3padomku ynpagieHueckKux peueHuil uzpaem op2anu3ayuoHHo-
npaesosasn gpopma?

1) Pa3paboTka yrnpaBieHYECKUX pEIIeHWH OIMHAKOBA JJIsI BCEX OpPraHU3allMOHHO-IIPABOBBIX
opwm;

2) MexaHu3Mbl pa3pabOTKH M MPUHATHS PELICHUH OCHOBAaHbI HA MPaBax M OOS3aHHOCTSIX, Pery-
JUPYEMBIX COOTBETCTBYIOIUM 3aKOHOM;

3) Co3pmaer orpaHu4eHus AJisl pELUICHUH O pacrpeieIeHuy TpUObLIH;

4) Tlpormecchl pa3pabOTKH PEIICHUI 3aBUCAT TOJIBKO OT THIIOB MEHEIPKMEHTA,;

5) Opranu3anoHHO-TIpaBoBas GopMa peryIupyeT poJib JIML, TPUHUMAIOIINX PELICHHUE.

10.Kaxyro ponw 6 npoyecce pazpadomku ynpasieniecKux peuienuil uspaem ungopmayun?

1) Pa3paboTka pemienuii ocHoBaHa Ha IpeoOpa3oBaHUU WH(OpMaINH;

2) Undopmarus sBisieTcsl YyHUBEPCATbHBIM SI3bIKOM YIIPABICHUECKUX PEIICHUN;

3) C nomombio nHGOPMAITUU OMHUCHIBAIOTCS BCE PEIICHUS;

4) Uudopmanust popMupyeT mpeacTaBIeHHE O MPOIEccax, SBICHHUIX, MIPEIMETaX U HCIOIb3Y-
eTcs B pa3paboTKe pelieHuil B KayecTBE METOA0JIOTMYECKOTO CPEICTBA;

5) Ponb urpaer He uHpopMaIus, a TO, 4YTO OHA OMHUCHIBAET.

11.Kaxon npouecc pazpadomxu ynpasien4eckux peuienuil 00yciosnueaen JTUHENHAaa Op2aHU3AUUOH-
Haa cmpykmypa?

1) XapakTepu3yeT BHICOKOIICHTPATM30BAaHHBIH MpoIiecc pa3paboTKU pelIeHuiH;

2) ObecnieuynBaeT MOCIEI0BATEIBHOCTD 3TANIOB U 00YCIOBIMBAET MPOJOJKUTEIBHOCTD MTPOLEC-
ca pa3pabOTKU pPeUIeHUH;

3) XapakTepu3yeT aBTOPUTAPHBINA CIIOCOO MPUHATHUS PEIICHUH;

4) Hyxnaercs B IOCTOSIHHOW KOPPEKTHUPOBKE B YCIOBUSIX U3MEHEHMI;

5) Koppektupyemplii THIL.

12.Kaxkoii npouecc pazpadomkKu  yHpasileHYecKux peuwleHull  00yciloenueaem  JUHEHHO-
¢ynKyuonanbHaA OpeaHU3AUUOHHAA CIMPpYKmypa?

1) XapakTtepusyeT BRICOKOIIEHTPAIM30BAHHBIN TIPOIECC Pa3pabOTKH PEIICHUH;

2) Hyxnaetcst B IOCTOSIHHOM KOPPEKTUPOBKE B YCIIOBUAX N3MEHEHUM;

3) XapakTepu3yeT aBTOPUTAPHBINA CIIOCOO MPUHATHUS PEIICHUH;

4) Pa3BeTBICHHBIN THIT, 00YCIIOBICHHBIN HATMYMEM MHOXKECTBA IeJIeH, 3a1a4, PEeIICHU;

5) ObecnieunBaeT Mocaea0BaTeILHOCTh ATANOB U NAapaUIeIbHOCTh PELICHUS 3a/1a4.

13.  Umo nonumaemcsa nod kamezopueil «<NPUHAMUE YNPACIEHYECKUX PeuleHui»?

1) JIuuo, npuHUMAarOLIee pelIeHuE;

2) Ponb pykoBoOaUTENST OpraHU3AIINH;

3) B cooTBeTcTBHU C OTBETCTBEHHOCTHIO U BIACTHIO MPUHSTHINA MOPSIOK IPUHATHUS YIIpaBIEHYE-
CKHUX pEIICHUN;

4) IMocnenuuii sTam mporecca pa3paboTKH YIPaBICHYECKUX PEIICHUH;

5) OcymiecTBiieHHE BRIOOPA ATbTEPHATHBBI.
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14.Kakue ¢haxmopul okazvieaiom camoe cyuiecmeennoe 6uAHUe HA NPOUECC NPUHAMUA YNPAGIEH-
yeckux peuwieHui?

1) Curyarus;

2) llemnn;

3) U3meHeHus cpenpl;

4) IlpaBa 1 0053aHHOCTH PYKOBOJUTENS, 3aKPEIIJICHHBIE B TPABOBBIX IOKyMEHTAX.

5) Opranu3anoOHHOE TTOBEICHHE.

15.Kaxyro ponv uenmpanuzauusa u OeyeHmpanu3auusa QYHKYuil upaiom 6 npouecce NPUHAMUA
ynpasnenueckux pewienui ?

1) Henentpanuzanus TpeOyeT AeIerupoBaHus MOJTHOMOYHH;

2) LlenTpanu3anus oOecreyuBaeT €IUHCTBO YIPABJIECHUYECKOTO PELICHUs, a JAeLEeHTpaTu3alus
TpeOyeT cornacoBaHus QyHKIUN U peLICHHIA;

3) Henentpanuzamus GYHKIANA MOXKET COMPOBOXKAATHCS JCICHTPATH3AIMCH MPUHATHS pelle-
HUIA;

4) LenTpanuzamus GyHKIHN 00eCTIeYMBaCT IIEHTPAITH3AINIO IPUHITHS PEeIICHU;

5) LenTpanu3zanust QyHKIHMA He 0OecreunBaeT LEHTPATH3AIMIO IPUHATUS PELICHUH.

16. Moostcem nu earicHoe ynpasiieHuecKoe peuteHue papadamuleamucs 6e3 Ikcnepmusvt?

1) MoxeT, 3KCcIiepTH3a UCIOJIb3YEeTCsl KpallHe PeJIKo;

2) DkcnepTr3a UCHOJIb3YETCSl TOJMBKO MPHU OLICHKE CUTYallMU, XapaKTEePHU3YIOlLel peaibHOEe MO-
JIO’)KEHUE JIe;

3) DOkcneprusa UCIIOJIb3YyeTCs TOJIBKO pu BBIpa0OTKE JOJITOCPOYHBIX
esnel, TpeOyoLIMX OLEHKU CIIEHUaINCTOB;

4) DxcnepTtusa JOJDKHA HCIIOJIb30BaThCs pu pazpabotke BCEX CJIOKHBIX
pElLICHHI;

5) DkcnepTusa mpeaecTByeT NpoIeaype OICHKH JII000# CUTYyallHH.

17.Ilouemy ona pazpadbomku ynpasieHYecKux peuieHuil HeodXo0umM MOHUMOPUHZ GHYMIPEHHEll U
6Heuinell cpeovl opeanuzayuu?

1) ITo3BoMsIET aieKBaTHO pearnpoBaTh Ha U3MEHEHUE CUTYALUU;

2) Tlo3BoJsI€T OIEHUTH PEIICHUE C TTO3UITUN JOCTHKEHUS IICIIH;

3) Wcnonb3yeTcst TONBKO Il CTPATErM4eCKUX PELLEHUN;

4) ObecrieunBaeT JOCTOBEPHOCTh JAHHBIX;

5) CHmxaeT HeonpeaeneHHOCTh HH(pOpMaLuu.

18. Kax uzmeparwom ynpaenenueckue peutenun?

1) He uzmepsitor;

2) OneHuBaOT SKOHOMHUYECKHH yIepO OT HEpeaTM30BaHHOTO PELICHUS;

3) OueHuBarOT 3JKOHOMHUYECKHUM PE3YIbTaTOM PEAIM30BAHHOIO PELICHMS;

4) C noMoILbI0 KOJNYECTBEHHO-Kau€CTBEHHBIX NIOKa3aTeNIel pe3yJIbTaTUBHOCTH PELIECHNUS;
5) C moMonIbI0 MIKabl.

19. Kaxas é3aumocensb mexcoy Kpumepusamu pe3yibmamueHoCmu U ipgpekmusHocmu peutenui?

1) o cymiecTBy, 3TO OIMH MOKAa3aTellb;

2) DbHEeKTUBHOCTh — YKOHOMHUYECKHUH TOKa3aTellb, Pe3yJbTaTUBHOCTh OIICHUBAETCS C ITOMO-
IIHIO U COIMANBHBIX, 1 SKOHOMUYECKHX MOKa3aTeIeiH;

3) Pe3ynbTaTHBHOCTD — IMOKa3aTeb JOCTHXKEHHS 11eJH, () PEKTUBHOCTD — MPUOBLIH;

4) Pe3ynpTaTHBHOCTH CBSI3aHA C IPOU3BOAUTEIHLHOCTEIO Tpya, 3 (HEKTHBHOCTh — C IKOHOMUYE-
CKUMH JOCTHKEHHUSIMH TIPOU3BOIUTEIHHOTO TPYAA;
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5) CoBepIlleHHO HE CBSI3aHBbI.

20. Kakyro pone uzpaem npogheccuonanbnas noo2omosieHHOCMs 8 Pa3padomKe YnpagieHueckux pe-
wienuit ?

1) SABnsieTcs KpuTeprueM OIICHKHA PYKOBOJIUTEIICH;

2) SIBnsieTcst KpUTEpUEM MPUHATHS Ha padoTy;

3) IloBbImIaeT Ka4eCTBO pEIICHUN;

4) IIpuBOUT K MOBBILIEHUIO POU3BOIUTEILHOCTH TPYA;

5) BeI3bIBaeT yBaXK€HHE COTPYTHUKOB.

21. Kakue cnocodwvl uzmepenus ynpaeneH4ecKux peuieHuil Hauboaee pacnpocmpanetsl 6
Ppoccuiickou npakmuke ynpaenenun?

1) QuctunuHa;

2) DKOHOMUYECKHE PE3YJIbTATHI,

3) KadecTBO BBITIOTHEHUS;

4) Peanu3zanus pemeHusi TOYHO BOBPEMS;

5) HauanpHuk — Bcerma npas.

22.  Kak moocno onpedenums «<npocmpancmaeo Ihhpekmuenvix peuwtenuiin?

1) OT0 Bpems1, npudbLIb, KAYECTBO;

2) D10 BpeMsl, TOXOIbI, IOJISI Ha PHIHKE;

3) D10 mpoCTpaHCTBO, 00pa30BaHHOE IENSIMH, 3HAHUSAMHU (MH(DOpMaNKel) U pe3yIbTaTHBHO-
CTBIO PEUICHUI;

4) D10 pUOBLITL, KAYECTBO, JIOJIS HA PHIHKE;

5) To, 0 KOTOPOM MEUTAECT PYKOBOIUTEIb.

23.  Kakyw ponv ¢ pazpadomke ynpasieHuecKux peuwieHuil uzpaem uHpopmayuontoe 603-
oeiicmeue?

1) U3menser nporecc pa3padoTKu;

2) Ha s3bIKe MEHEKMEHTA 3TO — MPUHATOE PEILICHHUE;

3) HyxHO O11eHUTD CTeNeHb BIUSHUS Ha MPOIecC pa3paboTKH pelieHui;

4) MoxeT CTUMYIUPOBaTh pa3paboTKy, aneuIMpoBaTh K UHTEPECY WIA B KOPHE U3MEHUTH OT-
HOIIICHHE Pa3pabOTUYUKOB;

5) JlononHuTensHONM HHPOPMALIUH.

24. Kakue ucmouHuku uHopmayuu e1usiom Ha 00CMOBEPHOCHIb U NOTHOMY UHpOpMa-
UUOHHOIL DaA3bl YRPAGIEHYECKUX peulenui?

1) CnenuanbHbie MOAPA3ACIICHHUS;

2) MapKkeTHHTOBBIE CITYXKOBI;

3) OGmuii otTnen;

4) Dkcnepr;

5) Hu oluH HCTOYHUK HE 3aCTPaxOBaH OT HEJOCTOBEPHON MH(POPMAIIUH.

25.Kakyro ponv uzpaem oeyeHmpanu3ayus ynpasieHus 6 npoyeccax pazpadomu ynpagnen4ecKux
pewienuit?

1) YcnoxHsier mporiecc pa3padoTKH;

2) YckopsieT BpeMs pa3paboTKu;

3) Cyxaer 0051acTh aJIbTEpPHATHUB;

4) Pactmmpsier 001aCTh alIbTEPHATHB,;

5) PacumpsieT KoaruecTBO pa3paboTUYNKOB.
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26.Kakyto pone uzpaem oenecuposanue nojiHOMOYUIL 8 NPOUEccax paspadomKu ynpaeieHyecKux pe-
wienuit ?

1) ConeiictByeT 3 (heKTUBHOCTH pa3pabOTKU PEIICHUS,

2) Jlenut ClIOKHYIO 3aa4y Ha Oojiee MpOCThIE;

3) IloBbImIaeT OTBETCTBEHHOCTh 32 PEANTM3ALINIO PEIICHHUS;

4) IloBbIIaeT OTBETCTBEHHOCTH 32 pa3padOTKy pelIeHus;

5) Cnoco6cTByeT 3 PEeKTUBHOCTH peaM3alliy PEIICHUS.

27.9mo makoe Kkauecmeo ynpasieHu4eckozo peuwienun?

1) Takas kaTeropus He CyLIECTBYET;

2) CyOBbeKTUBHOE OTHOIIICHHE K PEIICHUIO (YyCTpanuBaeT — HE YCTpauBaer),

3) Hanuuue anexBaTHOrO 00bEKTa U CYyOBEKTa PEeICHHS;

4) Hanuuue KoMIuIeKca 3JKOHOMUYECKUX M COLUAIbHBIX COCTABIISIOLINX;

5) CoBOKYIHOCTb CBOMCTB PEUICHHUS, TTO3BOJISIOMIUX HOTYIUTh A3PPEKT OT €ro pealn3aluu.

28. Kaxkue pakmopyl 1uaom nHa Ka4ecmeo ynpaenen4eckux peuieHun?

1) OpranuzanuoHHasi CTpyKTypa U MPUHATAs B OPraHU3AlMK TEXHOJIOTUS pa3pabOTKH U MPUHS-
THUs YIIPABIEHYECKUX PEIICHHIA,

2) JIngHOCTH PYKOBOIUTEIS;

3) Cucrema pacrnpeesieHus mpap, 0053aHHOCTEN U OTBETCTBEHHOCTH PYKOBOJIUTEICH;

4) bananc ueHTpanM3alyy 1 AeLEHTPaTU3aluH polecca pa3paboTKU U IPUHATHS yIpaBiIeHYe-
CKHX pELICHUMN;

5) CrerneHb BAUSHUS 3aBUCUT OT THUIOJIOTHH YITPABICHYECKUX PEIICHUN.

29. Kax uzmepumbs r¢hghekmusnocme ynpaenenueckux pewieHui?

1) C IIOMOIIILIO CUCTEMEI COLMAJILHEIX Hu 3KOHOMHYECKUX oKasarejei B
COOTBETCTBUU C YPOBHEM U HE€PAPXUEH YIIPABICHUYECKUX PEILICHUN.

2) Pesynbraramu 1€SITEIBHOCTH OpTraHU3AINH.

3) CreneHplo COOTBETCTBUS U JOCTHUKEHUS TTOCTABJICHHBIX 11EJICH.

4) 3aBHCHUT OT yIPaBJICHYECKOW CUTYaIUH.

5) KauecTBOM BBINTOJTHEHUS.

30.1louemy  3KOHOMUUECKOe  000CHOGaHUE  3QHUMAEm  0c0D0e  mecmo 6  cucmeme
KOMNIEKCHO20 000CHOBAHUA YNPAGIEHYECKUX PeieHui?

1) Peanu3zanus mo0bIX perieHuii TpedyeT (UHAHCOBBIX HCTOYHUKOB;

2) Kpurepuu BbI00pa albTEPHATUB UMEIOT IPEUMYIIIECTBEHHO SKOHOMUYECKYIO IIPUPOY;

3) DKOHOMHYECKHE IMOKa3aTeNIH, OTPaKAIOIINe MHTEPEChl COOCTBEHHHKA OPraHU3alUH, TOTpe-
ourenei, MECTHOTO COOOIECTBA, FOCYJaPCTBA, BBICTYNAIOT B KAUYECTBE OIPAaHUYEHUIN IIPU OLIEH-
K€ ¥ BBIOOpE aJbTepHATHB;

4) Bbicokas cTeneHb TOUHOCTH M JOCTOBEPHOCTH PE3YyIbTATOB IKOHOMHUYECKOTr0 00OCHOBaHMSI;
5) HeycroitunBoe ¢pruHAHCOBOE MOJI0KEHNE MHOTUX POCCUHCKUX OpraHU3aIUi.

Bapuanm b

1. ITouemy cywecmeyrom paznuunvie n00X00bl K OnpedeieHUt0 NOHAMUA «YRpasieHuecKoe
peutenue»n?

1) YopaBnenue oxBaTbIBaeT pa3HOOOPA3HBIE CTOPOHBI ICSTEIHHOCTH YEIIOBEKa,;

2) OOycnoBIEeHO UCTOPUEH pa3BUTHUS MEHEIKMEHTA;

3) B cBs13u ¢ TECHBIM NEPEIUIETCHNEM HAayKU M TPAKTUKH MEHEDKMEHTA,;

4) Teopus u mpakTUKa pa3pabOTKH pemeHni HopMupoBaiach Ha OCHOBE Pa3IMYHBIX B3IJISI0B U
KOHLIETIINI MEHEHDKMEHTA,;
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5) Bce moaxoibl mpeacTaBisioT €IUHYI0 KOHIETIHIO 3 (EKTHBHOCTH.

2. Kakue ghaxmopeul e1uaom na munoiocuto pa3padomku ynpasieH4ecKux peuenuii?
1) 3mMeHeHus BHEIIHEH Cpebl;

2) Ctunb yrpaBieHUs,

3) JIupepcTBO;

4) V3aMeHeHHs] BHYTPEHHEH CpeIbl,

5) Tun cnokuBLIEroCcs NpoIecca MEHEAKMEHTA.

3. Ommemvme Haubo1€e CyueCmeeHHble C6A3U Pa3padoOmKu YNPaeieHUeCKUX PeUieHuil u munoe
MeHeoHcmenma.

1) Tun MeHemKMEHTa TMOPOXKAACT IOCIEIOBATEIBLHOCTh ATANOB Pa3pabOTKH YHPaBICHYECKUX
pELICHHI;

2) KoHKpeTHBIX CBSI3€l HE CYIIECTBYET;

3) Tum MEeHeIKMEHTa 3aBUCHUT OT LIeJIeH U CTPYKTYPHI YIIPaBICHUS,

4) CriocoOHOCTh PYKOBOJUTENS TEHEPUPOBATh UICH U BAPUAHTHI YIIPABICHYECKHUX PEIICHUH;

5) YcnoBus BHENIHEW U BHYTPEHHEH CPEibl, B KOTOPBIX OCYIIECTBIISECTCS MPOIECC YIPABICHUS.

4. Kakue ceoiicmea npoueccog meneorcmenma OKazvleaiom Haubonee Cyuiecmeennoe eusaHue na
npouecc pa3padomku ynpasieHuecKux peuteHui?

1) JedbunuTHOCTh BpEMEHHU KaK pecypca yIpaBiIeHHUs;

2) LHIUKIUYHOCTH MOSIBICHUS MPOOJIEM B HEOOXOAUMOCTh UX PELICHHUS;

3) KonebaTenpHbIN XapakTep yrpaBiIcHUS;

4) CBOICTBO AMCKPETHOCTH U HEPABHOMEPHOCTH YIIPABJIEHYECKUX BO3/ICHCTBHI;

5) lunaMuKa CBSI3U YIPaBISIEMOW 1 YIPABJISIONMICH MOJICHCTEM.

5. Kaxoea 63aumoceAa3b (hlyHKYUIl MEHEOHCMEHMA U YRPABIEHYECKUX PeuleHull?

1) YrpasieHdyeckoe pelieHue SBISETCS Pe3ysIbTaTOM OCYIIECTBICHHUS ONpeAeTIeHHON (yHKIUU
MEHEKMEHTA;

2) B3auMOCBsI3U ONpPEENSAIOTCS B COOTBETCTBUU C KiacCH(UKAIUEH yIpaBICHUECKUX pere-
HUM MO COJIEPKAHUIO YIIPABICHYECKOU e TEIbHOCTH;

3) B3auMocBs3b €CTh TONBKO B (DYHKIUSX TUTAHUPOBAHUS U KOHTPOJIS,

4) CymiecTBEHHBIX B3aUMOCBSI3€H HET;

5) B3auMocCBs3b €CTh TOJIBKO B (DYHKIIUU «OPTaHU3AIUS.

6. Kaxyio ponv 6 npouecce paspadomku ynpasieHUecKux peuienuil uspaiom uepapxus u ypoeHu
ynpaenenus?

1) ITo3BosIIET NCIIOIB30BATh IPEUMYILIECTBA LIEHTPATIN3ALUY;

2) Tlo3BoJIIET UCTIOIB30BATh MPEUMYIIIECTBA ACIICHTPATIN3AIUY;

3) C nomo1Ip0 OAHOIO PELIEHUS UCKIII0YATh IPOTUBOPEUNBBIE 1IEIIH;

4) ITo3BoussieT pelIeHue CIOKHOM 3aJauM YIPaBJICHUS OCYLIECTBIISITh PELIEHUEM HECKOJIbKUX
0oJiee MPOCTHIX;

5) YcaoxHSIOT mpoliece pa3padoTKH.

7. Kakyro pons é npouecce pazpadomku ynpaeieH4ecKux peuieHuil uzparom noaHomouus?

1) MaroT npaBo NPUHATHS PELICHUS;

2) Co31aroT yClIOBUS pEIISHUs eIUHOM I BCe OpraHu3alliy 3a/1auu;

3) Oro ycioBus A peanu3alu JIUIEpa;

4) 910 BO3MOXHOCTH qudpepeHuanuu 3apaboTHOM TIaThI;

5) OTo orpaHu4eHNE B CUCTEME IIPUHATHUS PEILICHUN.

8. Kakyw ponv 6 npouecce pazpadomku ynpasieHuecKux peuwieHuil uzparom JaudHOCHHble Kade-
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cmea pykosooumenn?

1) JIugepckue kauecTBa MEIIAIOT POIIECCy Pa3paboOTKH;

2) JInuyHOCTHBIC KaYECTBA HE IOJDKHBI UTPATh HUKAKOW POJIH;

3) Urpatot posab TOIBKO IPH MPUHATUHN YIIPABIEHUYECKUX PELICHMI;
4) Oka3bIBalOT BIUSHUE Ha BCEX ATamax Mpoiecca yrnpaBieHUs;

5) ®opMuUpPYIOT MEXaHU3M Pa3paObOTKU U MPUHATHS PEILICHHH.

9. Kakyio pons ¢ npoyecce pazpadomku ynpaeieHueckux peuieHuil uzpaem macuimad peuiaemoil
npoonemor?

1) ITpoueccel pazpaboTku yIpaBIEHYECKUX pelieHui HE 3aBUCST oT
Maciitaba mpoOaemMsl;

2) Macmtab He UrpaeT poiu, ecid npu (GOPMUPOBAHUU IPOLIECCA UCHOIB3YETCS CUCTEMHBIN
MOJIXOJ;

3) MacmTab pemaemMoit 3aJa4l MOXKET pa3pymuTh (IPUBECTU K OAHKPOTCTBY) OPraHU3aLUIO;
4) Macmra0 pemaemMoi 3a/1auu JOJKEH COOTBETCTBOBATH IIEJISIM OPTaHU3aIINN;

5) B xaxx7oii opraHu3aniy CKJIOHHBI IPEyBETNYMBATh MACIITA0 3a/1a4.

10.Kaxyro pons 6 npouecce pazpadomku ynpasieHu4eckKux peuieHuil uzpaion 6uovl U HanpaeieHus
oeamenvrocmu?

1) [Iporecchl OAMHAKOBKI [ JIF0O0H OpraHu3aIuy;

2) Bce pemenust opraHu3aiiy OPUCHTHPOBAHBI HA PEaIU3aIliI0 YTBEPKICHHBIX HaIpaBlIeHUN
JeSATEIbHOCTH;

3) B cooTBeTcTBUM C TUITOJIOTHEN PEIICHUH €CTh T€, KOTOPhIC MPUCYIIX KaXKI0H OpraHu3allud, U
T€, KOTOPBIEC CBSA3AHBI C pealin3alueil creupuieckinx HampaBIeHUH e TebHOCTH;

4) KaxxmoMmy BHIy COOTBETCTBYIOT CBOM PEIICHUS;

5) EcTb cnenu¢uka, HO OHa HE CO3/a€T HOBBIE TUIIBI IPOIIECCOB.

11.Kaxyto pone 6 npouecce paspadomku ynpagneH4ecKux peuwleHuil upaem Op2aHU3AUUOHHAA
cmpykmypa?

1) @opmupyeT B3auMOCBSI3U B «I€PEBE LIENEN» U «IEPEBE PELICHUI»;

2) JlaeT mpaBo MPHUHATHUS PEIICHH;

3) Co3naet npobiemsl 1715 pa3pabOTKH pelIeHuH;

4) YcraHaBIuBaeT MOCIEIOBATEILHOCTh M B3aMMOCBSI3U B TIPOIIECCE Pa3pabOTKHU PEIICHHI;

5) CocraBisieT OCHOBY JuIst co37aHus 3((HEeKTUBHOTO mpolecca pa3paboTKH pelIeHni.

12.Kaxkyro ponw ¢ npoyecce pazpadomku ynpasnen4ecKux peuieHull uzpaem npagosoe odecneuenue
ynpasnenus opzanusavueii?

1) YcranaBnuBaeT OTBETCTBEHHOCTD 3a MOCJIEJCTBUS PEaTM30BaHHBIX PEILICHUN;

2) Jaer mpaBo pa3pabaThIBaTh U IPUHUMATH PEIICHHUS;

3) YcranaBnuBaer npasa, 005S3aHHOCTH U OTBETCTBEHHOCTb 3a PEIICHUS;

4) YcranaBiIMBaeT MOPSIOK PacHpeAeIeHUs] OTBETCTBEHHOCTH;

5) OGecneunBaeT 3aKOHHOCTH MPUHSATOTO MpoIecca pa3pabOoTKH pEeIIeHHH.

13.Kaxoui npouecc pazpadomku ynpasieH4ecKux peuieHuil 00yciosiueaem (QyHKyuoHanbHas op-
2AHU3AUUOHHAA cmpyKmypa?

1) XapakrepusyeT aBTOPUTAPHBII CIIOCOO MPUHATHS PELICHHIA;

2) ObGecrnieunBaeT MOCJIENOBATEIBHOCTh 3TANOB U OOYCIOBIMBAET MPOJOJIKUTEIBHOCTh MPO-
1ecca pa3paboTKu peleHui;

3) HyxnaeTcst B TOCTOSSHHON KOPPEKTUPOBKE B YCIOBHSIX H3MECHCHHU;

4) Pa3BeTBICHHBIN THIT, 00YCIIOBICHHBIN HATMYMEM MHOXKECTBA IeJIeH, 3a1a4, PeIICHUN;

5) XapakTepu3yeT BICOKOIIEHTPAIM30BAHHBIN TIPOIIECC Pa3pabOTKH PEIICHUH.
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14.Kaxue npoonemsl pazpadomku ynpaeneHyecKux peuieHuil 603HUKAIOM 6 CII0MCHBIX uepapxuye-
CKUX CIMpYKmypax ynpaeienus?

1) 3arpynHsercs nocnea0BaTeIbHOCTh TANOB U MapalIeIbHOCTh PELICHUS 33]1a4;

2) CornacoBaHHe€ II€JICH, pECYPCOB, TEXHOJIOTHUM, PEIICHU;

3) KoopauHanus mporeccoB pa3paboTKH perieHuii;

4) B3auMOOTHOIIIEHHUS JIUII, MPUHUMAIOIIUX PEIICHUE;

5) JeuenTpanu3zaius chepbl IPUHATHS PELICHHS.

15.Kakyro ponv nosedenue pykogooumeneii uzpaem ¢ npoyecce NPUHAMUA YRPAGIEHYECKUX pelie-
Huii ?

1) ABTOpUTapHBI CTUIIB MOBBIIACT 3P (HEKTUBHOCTD MPUHATHIX PELICHUN;

2) JleMokpaTtuuecKuii CTUIIb MOBBIIIAECT 3P(HEKTUBHOCTD MPUHSATHIX PEIICHUIA;

3) KopnopaTtiBHbIi CTHIIb TOBBIILIAET Y(H(HEKTUBHOCTD MPUHATHIX PEIICHUI;

4) OTKpbITast MOTUBALIMSI TIOBBIMIAET (PPEKTUBHOCTH MPUHATHIX PEIICHUH;

5) ABTOpHUTapHBIN CTUIIb CHUXKAET 3 (EKTUBHOCTD MPUHATHIX PEIICHUH.

16.  Kakyro ponb 1uunocmmuple Kauecmea pyKo6oOumesns uzpaiom 6 npoyecce NPUHAMUA ynpaeg-
JIEHYeCKuX peuteHui?

1) JIngHOCTHBIE KayecTBa UTPAIOT OOJIBIIYIO POJIb B MANBIX TPYIIax;

2) JIn4HOCTHBIE Ka4eCTBa UTPAIOT POJIb TOJIBKO B MAJIbIX OpraHU3alMsAX;

3) Urpatot poib HE JIMYHOCTHBIE KaYECTBA, 2 COOCTBEHHOCTb;

4) He urpatoT HUKaKOH poJu;

5) KauecTBa 3¢ (exTuBHOTO JHIepa CO3AAI0T MOTEHIUAT Y3PPEKTUBHOCTH MPUHATHIX PELICHUN.

17.Ha kakom 3smane npoyecca MeHeOHCMEHMA UCHONb3YEMCA 2EHEPUPOBGAHIE 6aAPUAHINOG YRPAG-
JlenuecKux peuwienuii?

1) Henenonaranue;

2) OreHKa cuTyaIuu;

3) Ilpunsitue pemenus;

4) Ha Bcex sTanax;

5) Pa3zpaboTka nmpobiaemsl.

18.9mo neod6xo00umo yuumoieams npu cpagHeHUU a1bMEPHAMUBHBIX 6APUAHMOE PeuleHU?
1) I[MocneacTBUs MPUHUMAEMOTO PEIICHUS;

2) V3meHeHue 11eH Ha PeCypCHl;

3) Bce cunbHble U criabble MecTa ajJbTePHATUB U IJIAHOB MX pealln3aluy;

4) V3menenue nesneit opraHusanuu;

5) MoTuBanui UCTIOJTHUTEICH.

19. Kaxyro ponb uzpaem moHumopunz é pazpapomye ynpaeieHuecKux peuteHui?

1) [To3Bosi€T OLEHUTH PEIICHUE C TO3UIINN JOCTHKEHUS 1IEJIH;

2) Ilo3BonsieT aieKkBaTHO pearupoBaTh Ha U3MEHEHUE CUTYaIUU;

3) O6GecnieunBaeT HHGOPMAIIUEH I MPUHATUS PEIICHUA B YCIOBUSX HEOMPEIEICHHOCTH;
4) ObecreunBaeT JOCTOBEPHOCTh JAHHBIX;

5) [IpakTr4ecku HE UCTIOIb3YyETCS.

20.ITouemy ynpagnenueckue peuieHUs UMEPAIOMCA ¢ NOMOUWBIO KOJIUYECHGEHHO-KAUECINEEHHbIX
nokazamenei?

1) Peanusyrot pemieHus aoau;

2) Pemenus copepkaT OAHOBPEMEHHO COLMAIBHYIO ¥ SKOHOMHUYECKYIO COCTABIISIOLLYIO;
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3) Pemenust pa3zpabarsiBatoTCs TOIBKO JIJIS1 UCTIOJTHUTEICH;
4) KonudecTBo 4acTo MEPEXOANUT B KAUECTBO;
5) Henu hbopMynupyrOTCs C TOMOIIBIO KOJTMYECTBEHHO-Kaue€CTBEHHBIX MTOKA3aTEeIICH.

21. Kakue Kpumepuu uzmepenus peuieHuil Hauobosee Yacmo UCnoab3yomcsa Ha npakmuxe?
1) Pe3ynbTarsl paboThI OpraHU3ayy B IEIOM;

2) Makcumm3anys mpuObLIH;

3) Munumu3anus 3arpar;

4) KayecTBO MpOM3BEACHHOTO MPOAYKTa;

5) Bpewms ucnosineHus (TOUHO BOBpEMS ).

22. Kakue cea3zu medxcoy uzmepumenamu ynpaeieHueCKux peuleHuil u pe3yibmamueHo-
CMbI0 cucmemul ynpagieHus 6 yeaom?

1) [MocpencTBoM KaueCTBEHHBIX MMOKA3aTENEH;

2) Uepes cuctemy colMaabHbIX MTOKa3aTeNeH;

3) Uepes npon3BOAUTEIBLHOCTD TPYAQ;

4) Yepes cucteMy S5KOHOMHYECKHUX ITOKa3aTeseH;

5) TpyaHo u3MepsieMble CBA3H.

23.  Kak ¢popmupyemcsa 6azoean ungpopmayusa ynpaenenueckux peuienui?

1) ®opmupyeTcs crieluaabHBIMU TTOIPa3ICTICHUSIMU;

2) ®opMupyeTCsi pyKOBOJIUTEIEM;

3) Oto 3amaun nHGOPMAITMOHHOTO MEHEHKMEHTA,

4) ®opmupyeTcst MOCTENEHHO, HAKaIJIBaeTcsl B 0a3ax JaHHbIX;

5) W3 UCTOYHUKOB MakpoCpebl, MajblX IPYHI U MHAUBHUIYATbHBIX 0COOEHHOCTEN, 00YCIOBIH-
BAIOLIUX CTPYKTYPY dMOLIMH.

24.  Kakue ¢pynxkyuu ghopmupyrom yuxn pazpadoomku ynpasieH4eckux peuieHui?
1) Koopaunauust u peryJampoBaHue;

2) IIporao3upoBaHue, MJIAaHUPOBAHUE, OPTAHU3AIINS, KOHTPOJIb,

3) [InanupoBaHue, opraHu3anus, MOTUBALIMS, KOHTPOJIb;

4) Uenenonaranue, cTpaTernyeckoe MiIaHUPOBAaHUE, TPOCKTHPOBAHMUE;

5) Bce dyHKIIMN MEHEHKMEHTA.

25.Kaxyro ponv uspaem yenmpanuzayusa ynpasieHus 6 npoyeccax pazpadomku ynpaesieHueckKux pe-
wienui?

1) Coxparraer KOJIU4ECTBO Pa3pabOTUNKOB,;

2) Cokparmaer 3arparhl;

3) YcaoxHsser nporecc pa3paboTKH;

4) YckopsieT BpeMs pa3paboTKH;

5) Cyxaet 0051acTh aJIbTEpHATHUB.

26.Kakyro ponv uzpaem coonrooenue npUHUUNOS 0e1ecuposanis NOJTHOMOYUIL 8 npoueccax paspa-
00mKu ynpaeneHyeckux pewieHui?

1) IToBBIIIaET OTBETCTBEHHOCTH 32 PEAIU3ALMIO PELLIECHUS;

2) TloBbIIaeT OTBETCTBEHHOCTH 33 Pa3padOTKy PEIICHUS;

3) CnocobctByeT 3¢ (heKTUBHOCTH Pa3pabOTKU PELICHHUS;

4) CnoxxHOE perieHue AeIUT Ha 00JIee IPOCThIE;

5) Ilo3Bomsier, YTOOBI MOTHOMOYMS OBLIH AOCTATOYHBIMU JUIS UX OCYIIECTBIICHHSL.

27.Kak oyenueaemca kauecmeo ynpasienueckux peuienui?
1) COBOKYIMHOCTBIO CBOMCTB PEIICHHUSI, TO3BOJISIIONINUX MOJYIUTh () HEKT OT ero peaausauu;
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2) Hannuuem KoMILIeKca SKOHOMHYECKHUX U COLIMANIbHBIX COCTABIISIIOIINX;

3) Hanuuuem afekBaTHOTO 00bEKTa U CYOBEKTa PelIeHHS,;

4) MuHUMH3aLHEN BCEX HCIOIB3YyEeMBIX PECYPCOB M MAaKCHUMH3AIMEH SKOHOMUYECKOTO U CO-
IUANBHOTO P deKTa;

5) Pe3ynbTarom u moCIeACTBUSIMH PEaTU30BAHHOTO PEIICHUSI.

28. Kakue noxazamenu ¢phexmusnocmu ynpaeieH4ecKux peuieHuil UCnoab3ylomca 0l OUeHKU 6
0P2aHax 20CyOapCmEeHHO20 U MYHUUUNATbHOZ0 YRpasieHua?

1) I[IpousBOAUTENHHOCTH TPYA;

2) Iokazarenu COIMAILHOTO O0eCTeueHusl T0IBEJOMCTBEHHON TEPPUTOPHU B SKOHOMUYECKOU
3(heKTUBHOCTH OPTaHOB YIIPaBJICHHUS;

3) [lokazaTenu conuaibHO-3KOHOMHUUYECKOTO Pa3BUTHUS MOABEIOMCTBEHHON TEPPUTOPUH;

4) Tlokazarenu (pUHAHCOBO-XO3SAUCTBEHHOM ACATEIBHOCTH OPTaHOB BJIACTH;

5) Ha npakTuke nIpakTH4ECKU HE UCITIOIb3YIOTCS.

29.B uem 3akniouaemca op2aHu3ayUOHHO-NPAsosoe odecneuenue papadomku u NPUHAMU ynpaeg-
JIeHYeCKUX peuieHui?

1) B Hanuuuu cucTteMbl TpaBWI, OOECTICUMBAIONIMX €IWHOOOpasue pa3pabOTKu W TPUHSITHS
YIIPaBICHYECKUX PEIICHUN;

2) B pexxume paboThl OpraHu3aIvy;

3) B Hanmuuny aqMUHUCTPATUBHBIX U HOPMATHUBHBIX aKTOB M OPTaHU3AIIMOHHO-IIPABOBBIX MEXa-
HU3MOB Pa3paOOTKH U MPUHATHS YIPaBIEHYECKUX PEIICHU;

4) OTtpakeHO B yCTaBE€ OpraHU3alllH;

5) B cucreme mHbOpMaAIMOHHOTO OOecnieueHus pa3pabOTKH U MPUHATHS YIPABICHUYECKUX pe-
[ICHHA.

30. Kakue memooonocuueckue nooxoowl K paspadomie u NPUHAMUIO YHPAGTEHYECKUX PeuleHUl Uc-
ROIL3YIOMCA 8 OP2AHAX 20CYOApPCHBEHH O eiacmu?

1) OtpakenHsle B ycTaBe cyobekTa PO;

2) ®opMuUpPYIOTCS C MPUXOJIOM HOBBIX PETHOHAIBHBIX JIUJEPOB;

3) IlporpaMMHO-LIENEBBIE;

4) AIMUHUCTPATHBHO-PACTIOPSIIUTEILHBIC;

5) He ucnonb3yrorces.

4.5. BapuaHThl KOHTPOJIbHBIX 32/1aHUI

3ananme 1

Bapuanrt 1

[ToHATHE yIPaBIEHYECKOTO PELICHHUS, €T0 CYITHOCTh K OCOOCHHOCTH.
[Ipupona npouecca NpUHATHS pELICHUS

Knaccudukanus ynpaBneHIeCKUX pemieHui

DTanbl OPUHATHS YIIPABICHYECKUX PEIICHUI

Opranu3zalvoHHbIE pEeUIeHUsI, KOMIIPOMUCCHI
3anporpaMMHUpPOBAHHBIEC PELICHUS U HE3AIPOIPAMMHUPOBAHHBIE PEILICHNUS.
Bapmuanr 2

. [logxoapl K IPUHATHIO PELLICHMUS.

2. IloHsiTHE KOMMYHMKAIUHU U €€ TUIIBI

3. Dramnbl poliecca KOMMYHUKAIIUMA

S e

—
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4. Cnyxu Kak cnenu@uuecKuii BUj KOMMyHHKAIIUN

TpyaHOCTH U UCTOYHUKH OLIHOOK («Oapbepbl») KOMMYHHUKAIUHA
HNHdpopmanroHHas TEXHOIOTHS

Bapuanr 3

Crparerndeckasi yCTaHOBKA M €€ COJIEP/KaHUE

KitroueBsle Lienu U 3a1a4u OpraHu3anuu

[Ipupona cTpaTernyeckux permeHuit

IIpuHsATHE CTpAaTErMYECKUX PELIEHUN

XapaKTEpUCTUKH OTJINYMSI CTPATETUYECKUX PEIIEHUN OT ONIEPAaTUBHBIX
Ortanbl pa3paboTKH CTPATETHUECKOTO PELICHUS

SN

S e

3aganue 2

Bapuanr 1

1. [ToueMy nmpuHSATHE PEIICHUI paccMaTPUBAETCs, KaK OCHOBA JIFOOOTO TIpoliecca yrnpan-
neHus B opranusanuu. OTBET MPOWLTIOCTPUPOBaTh Ha puMepax. ( OTBET Ha BOMPOC BBIMOIHSI-
etcs B hopme acce).

2. Ha mpumepe paboThI Ballieli opraHu3aiuy, JenapTaMeHTa, oTaena (1o JaHHBIM POu3-
BOJICTBEHHOM MPaKTHUKH) MPUBEAUTE MPUMEPhl MPUHUMAaeMbIX pemieHuil. K kakuMm Tunam kiac-
CU(UKALNY YIIPABICHUYESCKUX PEUICHUI OHU OTHOCSTCA.

3. JlaiiTe KpaTKyO XapaKTEpUCTUKY MPOIEAYP pPa3paOOTKU W MPUHATUS PEIICHUN B Ba-
nreil opranu3anuu. Kak oHU coryiacyroTcst ¢ oOUTUMU MPUHITUIIAME YTIPABICHUS, IIPUMEHSIEMBI-
MU B Ballel OpraHu3aluu.

Bapmuanr 2

1. B yem mposBIsArOTCS 0COOEHHOCTH JTMYHOCTHBIX xapaktepuctuk JIIIP nmpu npunsatun
MPOU3BOJICTBEHHBIX yIIPaBICHUECKUX pemieHui. OTBET MpOMLIIOCTPUPOBATh Ha mpuMepax. (OT-
BET Ha BOIPOC BBITIOHAETCS B (hopMe 3cce).

2. XapakTepuCTHKa MPEUMYIIECTB U HEJOCTATKOB MPUMEHEHUS pa3JIMYHBIX METOJ0B
pa3paboOTKU YIMPaBICHYECKUX PEIIeHUN IJs pa3paboTKU XO3SMCTBEHHBIX YIIPaBICHYECKUX pe-
HICHUH (IKCIEPTHBIA METOJl, METOJ CIICHApUEB, METOJ «IEepPEeBa PEIICHHIN», METO MO3TOBOTO
HITYpMa, 3BPUCTUYECKUE METO/IBI).

3.IIpobnema meHTpaM3aIiKi | JCHEHTPATU3allMU BIACTU MPU Pa3pabOTKe, MPUHATHH H
peanu3anyy yrnpaBieHUeCKUX pemeHnid. OTBET MpOWJIIIOCTPUPOBATh HA IPUMEPaXx.

Bapuanr 3

1. XapakreprucTuka NpeMMyIIECTB U HEAOCTATKOB KOJUIEKTUBHBIX M MHAMBUIYaJbHBIX
pemrenuii. OTBET MPOMJLTIOCTPUPOBATH HAa ipuMepax. (OTBET Ha BONPOC BBIMIONIHSAETCS B popme
acce)

2. Ponb ¥ 3HAYCHUS HEOMPENEICHHOCTH U PUCKA MPHU pa3paboTKe W MPUHSATUU XO3SH-
CTBEHHBIX YIPABJICHUYECKUX perieHuil. CTpyKTypa pUCKOB CEIbCKOXO3SMCTBEHHOIO MPEANPHUsI-
TUSL.

3. Ponb v 3HaueHue BIUSHUS BHEIIHEH Cpellbl MPEANpUITUS Ha pa3pabOTKy, IPUHITHE U
peanu3aluio ynpaBIeHYECKUX PEIICHHI.

3aganmne 3

Bapuanr 1

. ConepxaHue MOHATUI «METOI», «MOJENbY, «MOJACITUPOBAHUEY.

. HCOGXOZ[I/IMOCTB U OTpaHUYCHHOCTH HCHOJIb30BAHUA MOACIUPOBAHUA IIPU MPUHATUA
YIPABICHYECKUX PELICHUM.

XapakTepucTHUKa 3TaroB MPoLecca MOACTUPOBAHUSI.

4. TIpo6yieMbl UCTIOIH30BAHUS MOJICITUPOBAHUS B YIIPABICHUN OpraHu3aIue.

o —

(98]
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9]

. XapaKTepUCTUKA METOIOB NIPUHATHUS YIIPABICHYECKUX PELICHU.

6. MonenupoBaHue MpoLeccoB pa3paboOTKH YIPaBICHYECKHX PEIICHUH.
Bapuant 2

1. Buabl mojaeneit TeOpUH MPUHATHS PEeLICHUH (IKOHOMHUKO-MaTeMaTHYecKre MOJIeNu, TeO-
pHsl MaccoOBOIO OOCTYKMBAaHHUs, YIIPaBJIECHUE 3allacaMu, JMHEHHOE TPOrpaMMHUPOBAHUE U
Ap.).

2. OcHOBHast MOJIeNb IPUHATHUS PEIIEHUH U (aKTOph! pelIeHHs (JIeTepMUHAHTHI) KakK LeJie-

BbI€ KOMIIOHEHTBI YIIPaBJICHMUSL.

Knaccugukanus MeTo10B NIPUHITHS YIIPABICHUECKUX PELLICHUM.

4. Mertoapl, IPUMEHAEMBIE Ha ATaIle AUATHOCTHKHU Mpo0iIeM U GOpMUPOBAHUS KPUTEPUEB U

OTpaHUYECHUU.

MeTo bl FeHEpUPOBAHHUS aJIbTEPHATUB.

6. Meroabl, NpUMEHSIEMbIE Ha 3Talle OLIEHKH U BbIOOpa albTEPHATUB.
Bapuanr 3

1. MeTons! NpUHATHSA PELICHUM B YCIOBUSX ONPEACICHHOCTH, PUCKA M HEONPEACIEHHOCTH
cpenbl (TpenenbHBIM aHanu3, JUHEHHOE MpPOrpaMMUPOBAaHUE, MaTpULA DELICHUH,
«IIepeBo pelieHuity, kputepun Bansaa, Casumka, ['ypBuiia, Jlannaca).

2. MeTtoapl MHOTOKPUTEPHAIBHOM OLIEHKM albTEpHATHB, METOJ aHalIM3a Hepapxuii,
JKCIIEPTHBIE METOMBI.

3. Metoas! IpUHATHS YNPABICHUYECKUX PELIECHUI Ha OCHOBE MaTEMAaTHUYECKOTO MOJEINPO-
BaHUs

4. HeskcriepTHbIE METOABI IPUHSTHS YIIPABICHUYECKUX PELLIEHUI

. Meronbl NpUHATHS yIIPaBIEHYECKUX PEIIEHUI Ha OCHOBE TBOPUECKOTO MBIIUIECHHUS (TICH-

XOJIOTUYECKUE METO/IbI)
6. IlocnenoBarebHOCTh JEHCTBUN MEHEIKEPA-UHCTPYKTOPA MPU OPraHU3alUl «MO3TOBOM
aTaKu»:

(O8]

e

9]

3aganue 4

Bapuanrt 1

1. late xapakTepucTuKy cdep pa3paOOTKH, NPUHATUS U PEANTU3ALUU XO3SMCTBEHHBIX
YIPaBJICHUYECKUX pelIeHu 1yist aroooro npeanpustus B cucteme AIIK. Ha npumepe ynkimo-
HUPOBAHUS JIIOOOTO CEITBCKOXO03SIMCTBEHHOTO MPEANPUATUS PACCMOTPETh OCHOBHBIE ATAITBI TPO-
1ecca pa3pabOTKH, IPUHATHUS U peaIu3aliy PEeLIeHUH.

2. Ha npumepe paGoThl Balieil OpraHu3anuy JernapTaMeHTa, oTaena (1o JaHHBIM IPOU3-
BOJICTBEHHOH IPAaKTUKU) MIPUBEIUTE MPUMEPHI IPHEMOB OLIEHKH M KOHTPOJISI IPUHUMAEMBIX pe-
meHuii. Kak oHM cornacyrorcst ¢ oOUMMy MPUHIMIIAME YIIPaBIEHUs, TPUMEHIEMBIMU B Ballel
OpraHH3aIHH.

3. Kakue mepbl He00OXOAMMO MPEANIPHHATE, YTOOBI CO3/1aTh 3()(PEKTUBHYIO CUCTEMY KOH-
TPOJISl YIPABJIECHYECKUX PEILICHUN.

Bapmuanr 2

1. laTte XapakTepucTuKy cdep pa3paboTKH, NPUHATHS M pealu3aldu rocyJapCTBEHHBIX
YNpaBJIEHYECKUX PEIIeHUH A M000ro (peaepanbHOro opraHa HMCIOJIHUTENbHONW BETBU BIIACTH
Poccuiickoit @enepanuu. Ha npumepe m000ro rocy1apcTBEHHOTO YIPAaBIEHYECKOTO PEIICHHS
9TOr0 BEJJOMCTBA PACCMOTPETHh OCHOBHBIE 3Talbl IIpolecca pa3pabOTKH, MPUHATUSA U peanu3a-
AU PELICHUH.

2. Xapakrepuctuka (akTOpOB, MPEMATCTBYIOMNUX pa3pad0TKe M MPUHATHIO dP(HEKTHB-
HBIX YIpaBJIEHYECKUX pereHni. OTBeT MpoMUIIOCTPUPOBaTh Ha mpuMepax. ( OTBeT Ha BOmpoc
BBITIOJTHSIETCS B hopMe dcce)

3. Ha npumepe paOoThl Baleil opraHnu3aium, [enapTaMeHTa, oTena (1o JaHHBIM IPOu3-
BOJICTBEHHOH NpPaKTHKH) IPUBEAUTE NMPUMEPBl NPUHUMAaEMbIX pemieHnil. K kakum Tumam kiac-
CHU(UKAIMK YIPABICHYECKUX PELICHUH OHU OTHOCATCS. JlaliTe KpaTKyl0 XapaKTepHCTUKY IpPO-
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Heayp pa3pabOTKH M MPUHSTHS PEIICHWH B Balled opraHu3anuu. Kak oHuM coriacyrTcs ¢ 00-
MM TPUHIIUIIAMU YIIPABIICHUS], IPUMEHSIEMBIMH B Balllel OpraHU3aluu.

Bapuant 3

1. [atp xapakTepucTuky chep pa3paboTKu, MPHHITHS U pealn3alii XO03sSHCTBEHHBIX
YIPaBJICHUYECKUX perieHui 1yist aroooro npeanpustus B cucteme AIIK. Ha nmpumepe ynkimo-
HUPOBAHUS JIFOOOTO CETHCKOXO3MCTBEHHOTO MPEANPUATHS PACCMOTPETh OCHOBHBIE ATAIIBI IPO-
recca oleHKU 3G (HEKTUBHOCTH ¥ KOHTPOJIS MPUHATHUS U pealn3aliy peleHui.

2. XapaKTepuCTHUKa CTPATETUUYECKUX PEIICHHH B 00JIACTH XO3SHCTBEHHOTO YIPABJICHUS
npeanpustusimu AITK. OTBer npousumrocTpupoBath Ha npuMepax. (OTBET Ha BOIMPOC BBITIOJIHS-
eTcs B popme 3cce)

3. Kakue mepbl He0OXO0AMMO MPEANPUHAT, YTOOBI €O3/1aTh 3P(HEKTUBHYIO CUCTEMY KOH-
TPOJI TOCYAApPCTBEHHBIX YIPABICHUYECKUX PEIICHUH.

3aganue 5

Bapuanr 1

1. OcHOBHBIE TPOOIEMBI OPIaHNU3ALUHU UCIIOJHEHHS IPUHATBIX YIIPABIEHYECKUX PEIICHUI.

2.0OcobeHHOCTH TPOLEeYPHl OPraHU3aAIMH BBIOJIHEHHS YIIPABICHYECKUX PEIICHUH.

3. IIpu4nHBl CTUMYJIMPOBAHUS U KaJpOBOI0 OOECIIEUEHUs PeaTU3allii PEIeHus.

4. CymHOCTh KOHTPOJISI peali3alliy yIPaBICHUECKUX PEIICHUI.

5. ConnasibHO — ICUXOJIOTHYECKUE ACIIEKThI KOHTPOJISI M OLICHKU MCIIOTHEHUS PEILICHUS.

6. MeToapl peann3alnuu pelieHus U OLIEHKH pe3yibTara.

Bapuanr 2

Cpena npuHATHS pELICHUN.

MeTo1bl KOHTPOJISI ¥ OLEHKH PEIICHUN.

MeTo10510T1s M OpraHU3allMOHHBIE ACIIEKTHI KOHTPOJIS YIPABJIEHYECKUX PEIICHUH.

Cucremsl 1 BUIBI KOHTPOJIA.

OcobeHHocTH BBIOOpa TUIA KOHTPOJIA Pa3pabOTKH, MPUHATUS M peau3alliil yIpaBieH-

YECKUX PEIICHUH.

IIprunHBI OpraHu3anuy OTBETCTBEHHOCTH 3a BBIIIOJHEHUE YIIPABIECHYECKUX PEIICHUN.

Bapuant 3

1. IlpuunHBl pacCMOTPEHHs PELICHUH KaK MHCTPYMEHTA pealu3alii U3MeHEeHuil B (QyHK-
LMOHUPOBAHUM U Pa3BUTHUS OPraHHU3ALNMN.

2. CymHOCTb 3P PEKTUBHOCTH PEIICHUH.

3. XapakTepucThKa MOHATUN «KA4Ye€CTBO YIPABICHYECKOW MNESATEILHOCTH» U «KA4eCTBO
YIPaBIEHYECKOTO PEILIEHUS; «CYINEPONTUMAIBLHOE PEILICHUE.

4. MecTo «CcyneponTUMaJIbHBIX PELICHUI» Cped KaYeCTBEHHBIX U A(PPEKTUBHBIX.

Ponb cunepruueckoro adexra B GoOpMUPOBAHUU «CYMEPONTHUMAIBHBIX PELICHUI.

6. IIpuemMbl 1 METOIBI PA3paAOOTKH «CYIIEPONTUMAIBHBIX PEIICHUI.

SNk W=

o

e

4.6. Ciucok 3K3aMeHAMOHHBIX BONPOCOB

Konpl nHIukaTopoB
dopMynHpoBKa BOIpoca OCTHIKEHUSI
KOMIIETEHIINH

CyIIHOCTE ¥ COJIEpIKaHKE YIPABIEHYECKOro pelieHus. Pere- YK-1.5; OIIK-2.1;
' OIIK-2.3; OIIK-3.3;

HHE KaK TOJIXO/] K pa3pereHHI0 IPOOIEMBI. OITK-3.5- OIK-3.6

VK-1.5; OIIK-2.1;
OIlK-2.3

Ne Bo-
npoca

2. | DOyHKUMHU YIIPABICHYECKOTO PEIICHUS.
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CoumaabHOE U SKOHOMHYECKOE COJIEPIKAHUE YITPABICHISCKOTO

VYK-1.5; OIIK-2.1;

3. OIIK-2.3; OIIK-3.3;
DCLICHMA. OIIK-3.5; OIIK-3.6
VYK-1.5; OIIK-2.1;
4. | TpeboBaHuUs, MPEABSIBISEMBIC K YIIPABICHUYECKAM PEIICHHUSIM. OIK-2 3
VK-1.5; OIIK-2.1;
5. | Ipuniwumsl pa3paboTKH yIpaBIEHUYECKOTO PELICHHUSL. OIK-2 3
OCHOBHBIE TIOAXOBI K Pa3pabOTKe M IPUHSATHIO yIIpaBjIcHYE- YK-1.5; OIK-2.1;
6. o OIIK-2.3; OIIK-3.3;
CKHX PCIHICHIH. OIIK-3.5; OTIK-3.6
VYK-1.5; OIIK-2.1;
7. | CymHOCTh yIpaBIeHYeCKUX MTPOOJIEM U MX PEIICHUSI. OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6
[oHsiTHE yIpaBIeHYECKOTO PEIICHHs, €'0 OCOOCHHOCTH M OTJIH- YK-1.5; OIIR-2.1;
8. N ’ OIIK-2.3; OIIK-3.3;
YU OT APYTUX BUIOB PEILLICHUI. OINK-3.5: OITK-3.6
VK-1.5; OIIK-2.1;
9. | Knaccudukarms ynpaBneHYeCKHX PELICHHUH. OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6
VK-1.5; OIIK-2.1;
10.| ®dopMbl NOATOTOBKU yNPaBIEHYECKUX PEILICHUI. OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6
VK-1.5; OIIK-2.1;
11.| ®dopmsl peanu3anyy yrpaBIeHYECKUX PEILICHU. OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6
[Tonsitre nadopmanmu. Knaccudukanus nadopmanuu mo Bu- YK-1.5; OIK-2.1;
12. OIIK-2.3; OIIK-3.3;
JlaM UCTOYHHKOB. OIK-3.5: OIK-3.6
TpeGoBanwus, penbsBisieMble K nHGopmaru. Uadopmarm- VK-1.5; OIIK-2.1;
13.| onnble cucreMbl. KOMMYyHUKaIIMOHHBIE CETU U BU/IbI YIIPaB- OIIK-2.3; OIIK-3.3;
JICHYECKHX CBSI3EHl. OIIK-3.5; OIIK-3.6
OcCHOBHOE Ha3HAa4YEeHHE MOJIEIEH TPU pa3pabOoTKe yIpaBIIeH- YK-1.5; OIIK-2.1;
14. N o OIIK-2.3; OIIK-3.3;
YecKHX perreHuil. bazoBbie THIIBI MOJIETICH. OIK-3.5: OIK-3.6
[Moctpoenue Mozeneii. 3HaueHrne MOICTHPOBAHHUS B IIPOLIEC- YK-1.5; OIK-2.1;
15. < OIIK-2.3; OIIK-3.3;
cax pa3pabOTKH YIpaBICHYECKHUX PEIICHUH. OIIK-3.5: OIK-3.6
IleneBast opueHTanMs yIpaBieHUYeCKuX permieHui. [enm kak VYK-1.5; OIIK-2.1;
16.| ocHOBa TEXHOJIOTUI MOATOTOBKY, IPUHATHUSA U peanu3anuu pe- | OIIK-2.3; OIIK-3.3;
[IEHUIHA. OIIK-3.5; OIIK-3.6
OCHOBHBIE TEXHOJIOTHH B IPOIECCAX Pa3pabOTKH yIpaBIIeH- YK-1.5; OTIK-2.1;
17. N OIIK-2.3; OIIK-3.3;
YECKHX PEIICHUI. OIK-3.5: OIK-3.6
[IpuMeHeHre OCHOBHBIX TEOPUI MOTUBALUH, JIMJEPCTBA U VK-1.5; OIIK-2.1;
18.| BIacTu A pemeHus CTpPaATErnYeCKrX 1 OMEePATUBHBIX OIIK-2.3; OIIK-3.3;
YHOPAaBICHYECKUX 3a0a4 OIIK-3.5; OIIK-3.6
[MpouieccopHbIe TEXHOIOTHH TTOATOTOBKH, IPUHSTHUS U PEaIU- YK-1.5; OIIK-2.1;
19. N ’ OIIK-2.3; OIIK-3.3;
3alUU YIPaBICHYECKUX PEIICHUH. OINK-3.5: OTTK-3.6
[MonsiTHE, COAEPKAHUE U CTaMU MPoIiecca pa3paboTKu YK-1.5; OTIK-2.1;
20. ’ . OIIK-2.3; OIIK-3.3;
VIIPaBICHYECKUX PEIICHHH. OITK-3.5: OIK-3.6
71 [Ipunstue ynpasneHdyeckoro penieHus. Cxema TexHosiorndecko- | VK-1.5; OIK-2.1;

IO Mpoliecca MPUHSTHUSI PEIICHHUS.

OIIK-2.3; OIIK-3.3;
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OIIK-3.5; OIIK-3.6

22.

[puHsTHE perIeHuii B pa3IMYHbIX YCIOBHAX 00ECIICUeHHOCTH
nHpOPMaITUEH.

VK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

23.

Pa3zpaboTka pereHuii Ha OCHOBE 3HaHUS ITPOIIECCOB TPYIITIO-
BOM TMHAMUKU U IPUHIUIIOB (POPMUPOBAHUS KOMaH/IbI

VYK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

24.

MeTopI ICUXOJOTMYECKON aKTUBU3AIMH B TIPOIIEccax pa3pa-
OOTKH YTIPaBICHYECKHUX PEIICHHN.

VYK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

25.

Meron nepesa peieHnid. TexHomorus rpadaecKoro mocTpoe-
HUsL iepeBa petieHni. OCHOBHBIE ATalbl pealn3alii METO/Ia.

VYK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

26.

Mojienb npUHSTHS peleHnii Bpyma — MertoHa.

VK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

27.

Meron «MO3roBoM aTakm.

VK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

28.

Peanm3zanyist ynpaBieH4ECKOro peleHs Ha OCHOBE IMarHOCTH-
KM OpraHU3allMOHHOMN KYJIBTYpPHI.

VK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

29.

MeTo bl peaTu3aiuy PemieHUs ¥ OIEHKH pe3ysibTaTa IpH pe-
aJIM3anuu OU3HEC-IIIAHOB

VK-1.5; OIIK-2.1;
OI1K-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

30.

Opranu3zaiyist IpOLIECCOB BBITOJIHEHHS YITPABICHYECKUX Pere-

VK-1.5; OIIK-2.1;

HUIL. OIIK-2.3
OIIK-3.3; OIIK-3.5;
31.| Conepxanue KoHTpOIst. DyHKIMU U BUJIbI KOHTPOJIS. OTIK-3.6

32.

[Tpouecc ocyiecTBieHus: KOHTPOIIsL. IHCTpyMEHTBI U XxapakTe-
pucTUKY S(GEKTUBHOTO KOHTPOJIS pean3alii YIpaBIeHUYECKO-
0 pElIeHHUS.

OIIK-3.3; OIIK-3.5;
OIIK-3.6

CyIHOCTh ¥ BUIbI OTBETCTBEHHOCTH PYKOBOIUTENICH 3a MOCTICI-

OIIK-3.3; OIIK-3.5;

33. CTBHUS IPUHATBIX YIIPABJICHUYECKUX PEILICHUN. OIIK-3.6
. OIIK-3.3; OIIK-3.5;
34.| YcnoBus u (hakTopsl 00ecriedeH s KauyecTBa pelIeHHUH. OLIK3.6
VK-1.5; OIIK-2.1;
35.| Opranuzanus mporecca pa3padoTKH U MPUHSITUS PELICHUSL. OIK-2 3

36.

Onenka ucnonHenus pemeHnii. CyneponTuMalibHbIE yIIpaB-
JIEHYECKHE PELICHMUSI.

VK-1.5; OIIK-2.1;
OIIK-2.3; OIIK-3.3;
OIIK-3.5; OIIK-3.6

37.

AyIuT 4eoBEUECKUX PECYPCOB U POJIb YETIOBEUYECKOro (haKTo-
pa B mpotiecce pa3paboTKH YIIPaBIEHYECKOTO PEIICHUSL.

YK-1.5; OIIK-3.3;
OIIK-3.5; OIIK-3.6

HMcnonps30BaHKe BIIACTH 1 JIMCPCTBA B TIPOIIECCE Pa3pabOTKH U

VK-1.5; OIIK-2.1;

38. peann3alyy YIPaBICHYECKUX PEILICHUM. OIIK-2.3
39 NunyBunyanbHbIe KauecTBa MEHEKEPa U CTUJIb PYKOBOJICTBA B VYK-1.5; OIIK-2.1;
"| mpouecce NPUHATHS PELLICHUS. OIlK-2.3
O} eKTUBHOCTD yIPaBICHYECKUX PEIICHUH U €€ COCTaBIISIO- OI1K-3.3; OIIK-3.5;
40.
LLIHE. OIIK-3.6
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5. YYEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECNEYEHUE YUYEBHOM JUCIIUILIVHBI

5. 1. OcHoBHas JquTEpaTypa

Hcnonb- KonunuectBo
No l'om u mecTo yeret Cem Sl
ABTOpBI HaumenoBanue npu B Ha
m\i U3/IaHUS ecTp
U3YYCHHUH oubmmo | kaden
pa3nenon TEKe pe
1. | Yuurens, IO.T. Pa3zpabotka ynpasnenueckux pemenuii: yaeonuk / FO.I'. Yuu- Mockga: FOuuTH,
tenb, A.W. Tepuosoii, K.U. TeproBoii. — 2-¢ u3., mepepad. u 2015. 13 34 N N
nom. — 383 c. — Pexum gocryna: o noanucke. — URL:
http://biblioclub.ru/index.php?page=book&id=117136
2. | ParxyTauHOB, VYnpasienuyeckue pemieHus: yueonuk / P. A. @arxyrauHos. - 6-e | M.: UHOPA-M,
P.A. us., nepepad. u gom. - M.: UHOPA-M, 2013. - 344 c. - (Beicmee | 2013, 1-3 3(4) 5 -
oOpazoBanue). - Pex. M-Bom oOpazoBanus PO.
3. VYupasnenuyeckue pemenus: yaeonuk / K. B. bannun, C. H. Bo- | MockBa: UNTK-
oobeB, . b. YTkun. — 10-e u3n., crep.— 496 c. — Tekcr: °
bannun, K.B. Ia)neKTpOHHHFI /| JlaHb: Z-)JICKTpOHHOIfGI/IGJII/II)OTCLIHaH cucTeMa. — ;élzagl Ko I 1-3 3(4) + +
Pexxum moctyma: URL: https://e.lanbook.com/book/277637
4. | bangun, K.B. MareMaTtuueckre METOJbl U MOJENH B 3KOHOMHKE: yueOHUK / | MockBa M3na-
K.B. banaun, B.H. bameikoB, A.B. Pokocyes; pea. K.B. ban- | tenbcTtBO «@nuH-
JUH. - 2-€ u31., cTep. - 328 c¢. [DnexkTpoHHBIH pecypc]. — Pexxum | Tay, 2017. 1--3 3(4) + +
JocTymna —
URL: http://biblioclub.ru/index.php?page=book&id=103331.
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5.2. lonotHMTEIBHAS JTATEPATypPa

Hcnons- KoauuecTBo
No Ton 3yercs JK3EMIUISIPOB
i HaumenoBanwue U MECTO npu Ce- B
TI\IT ABTOpBI Ha
W3/IaHHS W3YYEHUU | MECTDP | GuOIHO-
pas3zeros TEKE Kagepe
1.| I'puwrox,C.H. MaremaTtnueckue METOJIbI M MOJISTTH B dKOHOMUKE: yueOHuK / | PocToB-Ha-
C. H. I'pumitok, E. B. Mup3oesa, B. B. JIsicenxo. - 348 c. - Jlony: deHnKc, 2 3(4) 30 -
(Bricmee obpazoBanue). - Jlon. M-Bom o6pazoBanus PO. 2007.
2.| MacnuxuHa, MeTobI IPHHSTHS YIPABIEHUECKUX pelleHuil: yue6Hoe no- | Momkap-Oma:
B.IO. cobue / B.IO. Macnuxuna; - 228 c. [OnexktponHsiid pecype]. — | [II'TY. 2016.
Pexum Jocryma — ’ 1-3 3(4) + +
URL: http://biblioclub.ru/index.php?page=book&id=459492
3. VYnpasnendeckue pemenus: yaeoHoe nmocooue / B. . Camo- | CankT-
pykoB, A. O. IlemkoB. — 162 ¢.— Texkct: 3nexktponHsiii // | [letepOypr
Camopyxos, B. 11. Jlanb: 310eKTpOHHO-OMOIMOTEYHAs cucTeMa. — Pexum mo- | CIIGIAY, 2019. 1-3 34) - -
cryma: URL: https://e.lanbook.com/book/162877
4.| bepexwnas, O.B. MeTo1bl IPUHATHUS YIPABICHYECKUX pEelIeHU: yueOHoe mo- | CTaBpoIoib:
cobue / O.B. bepexnas, E.B. bepexnas; - 171 c. [Dnektpon- | CKOV, 2015.
HBIN pecypc]. — Pexxum nocrymna — 1-3 3(4) + +
URL: http://biblioclub.ru/index.php?page=book&id=457872
5.| T. A. benpuuk, E. | Conmonornueckre METOIbI cOOpa U aHaIu3a JJaHHBIX B KO- Kemeposo: Ke-
A. MopogoBa’ . HOMMKE U YIIPABJICHUU: yqe6HO-MeTO,Z[I/IquKOC nocobue: MepOBCKI/Iﬁ TOoC-
B. Jlonosa, E. 1. | [167] /’. 173 c.:mm, Tabi1. — Pexum pocryna:— URL: y/lapCTBEHHBIH 1-3 3(4) + +
acTvxosa https://biblioclub.ru/index.php?page=book&id=719729 HBEDCHTCT
yX YHUBEP )
2023.
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5.3. lIpodeccnonanbHbie 0a3bl JAHHBIX, HH(POPMAIUOHHO-CIIPABOYHbIE, IOUCKOBbIE cUCTeMBbI U Apyrue UHTepHeT-pecypcebl

MuHHCTEpCTBO SKOHOMHUYECKOT0 pa3BuTHs Poccuiickoit @denepannu — http://www.economy.gov.ru
MunucrepctBo ¢punancoB Poccutickoit deneparuu — https:/minfin.gov.ru/

Bricmas [Ikona OxoHomuku (HannoHnansHBIM HCCIeIOBATENBCKUNM YHUBEPCUTET) — http:// www.hse.ru
YHuBepcuteTckas OMOJIMoTeKa OHIaH. DIEKTPOHHO-0MOMMoTeuHas cuctema — https://biblioclub.ru/
N3narensctBO Jlank. DnexkTpoHHO-0MOMMOTEeYHas cucteMa — https://e.lanbook.com/

Hayunas snexktponnas 6ubnuorexka eLIBRARY.RU — http://elibrary.ru

[lenTpanpHas 6MOIMOTEKAa 00pa3oBaTENbHBIX pecypcoB MuHoOpHayku PO — www.edulib.ru
DnexTpoHHas HHPOPMaIMOHHAs 00pa3oBaTebHas Cpefa MHCTUTYTA https://aunn.pd/
http://www.garant.ru/ crnpaBouHo-nipaBoBasi cucteMa ['’APAHT;

10 http://www.consultant.ru/ cnpaBouHo-nipaBoBas cuctema KoncynbTant Ilmtoc;

N N o e

11. UadopmarnmonHo-cripaBouHbIi mopTan «lIpaButensctBo PocToBckoit o6macTu» - https:// www.donland.ru/

12. ®enepanbHblit 00pazoBarenbHbIi mopran ICM «JkoHomuka. Counonorus. MenepkMeHT - https:/library.bsu.edu.ru/library/e-
lib/inet/news_detail.php?ID=220483

13. Cnenimanu3upoBaHHOE HAYYHO-TIPAKTHUECKOE U3IaHKE: )KypHaAT «MeHeKMEHT U On3Hec-aAMUHUCTPUpOBaHKe» — http://www.mba-journal.ru
14. Yopasnenue nepconanom, Onenka, Arrecranus, Kagpooe nemonpounsBoactso - https://hr-portal.ru/
15. Xypnan «Ymnpapienue nepcoHaiomy - https://www.top-personal.ru/

NudopManmoHHbIe TEXHOJIOTHH

DneKkTpoHHas MH(POpPMAIMOHHAs O0Opa3zoBaTelbHas cpela MHCTUTYTa OOeCleYMBaeT JOCTYN K y4eOHBIM IUIaHaMm, pabodyuM HporpaMMam
JMCIUILINH (MOAYJEH), IporpaMMaM HPaKTHK, IEKTPOHHBIM y4eOHBIM M3AaHUSIM U JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcaM, YKa3aHHBIM B pa-
004MX MporpaMMax TUCHUIUIMH (MOIYJe), mporpaMMax MpaKkTUK; GOPMHUPOBAHUE SIEKTPOHHOTO MOPT(HOINO 00ydarouierocs, B TOM YHCIe coXpa-
HEeHHe ero paboT M OIEHOK 3a 3TU paboThl. [IpemrycMoTpeHa BOZMOKHOCTD B3aMMOJICHCTBUS CTYICHTOB H IIPEToiaBaTeieil OCPEeACTBOM TEXHOJIO-
THH 110 IEPECHIIKE U MOIYYSHUIO AIEKTPOHHBIX COOOIIEHUH.

5.4 IIporpaMmmMHoOe oOecriedeHre y4eOHOIro nmpouecca
LibreOffice;
Ackon Kowmnac 14
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5.5. [lepeyeHb yueOHO-MeTOAUYECKOT0 O0ecreYeHHs IJIsl CAMOCTOATEIbHO padoThl 00yYAKO M XCS

Ne Bun camocrosTeabHON I'oq u MmecTO HU31a-
ABTOpBI HanmenoBanue
m\it paboThI HUS
1 3 4 5 6
I | IlpopaGoTka nekuui, y4eOHOH U | daTxyTaHHOB, v el M.: UTHOPA-M,
METOIMIECKOl THTEPATYPEI PA IpaBJIEHYECKUE PEIICHUS: YIeOHUK 2013.
K.B. banmun, ) M.: UTK- «J/lamkoB
C.H. Bopo0OnbeB, VYnpaBieH4yeckre petieHus: yueOHuK o
u K, 2022.
B.b. YTkuH.
[Ton pen. K.B. MaremMaTuyeckue METOALI U MOJIEIIN B DKOHO- M.: U3narenncTBO
bangum. MUKE: YIeOHUK «@DmmHTay, 2017.
2 IToxroroBka k IPaKTUYECKUM CDaTXYTI[I/IHOB, . M.: UHOPA-M,
SAHATUAM 1 CAUe SK3aMeHa PA VYnpaBieHyeckue penieHus: yueOHuK 2013
K.B. banmun, ) M.: UTK- «J/lamkoB
C.H. Bopo0OsbeB, VYnpaBieHyecKre penieHus: yueOHuK o
u K°», 2022.
B.b. YTkuH.
3 | IIpopaboTka MaTepuana ajs VYnopasnendyeckue pemrenus. Moaenu, metonsl U |Cankt-IlerepOypr

HanucaHus pedepara, cradye K-
3aMeHa, pabora ¢ HTepHeT-
pecypcamu

Camopyxos, B. .

croco0b! 3(pPEKTUBHOTO pelIeHHs yIpaBieHYe-
CKHMX 3amad. Pabouas teTpanp: yuyeOHOE TOCO-
oue

CIIor'Av, 20109.

DKOHOMHYECKHUH TopTai — instituiones.com Economicus.Ru http://economicus.ru/

baza nannpix u3narensctBa Springer Nature «Poccuiickuii pona pyHIaMeHTaNbHBIX HCCIe-
noBaHu» — http://www.rfbr.ru

VYHuBepcurerckas 6ubimoreka onnaitH. ObC — https://biblioclub.ru/

NznarensctBo Jlanbk. DnekTpoHHO-OMOIMOTEUHas cucTeMa — https://e.lanbook.com/
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
YYEBHOU JUCIUATLIAHBI

HaunMeHnoBanue crienuajbHBIX IIOMEIICHUN U
MIOMEIICHUH JJIs1 CAaMOCTOSTEIbHOM paboThI

OcHallleHHOCTb CTIeNHaIbHBIX IOMEIICHUN U
MIOMEIICHUH JJIs1 CAaMOCTOSTENbHOM paboThI

2-367a Aynutopus Ajisl CEMHUHAPCKHUX, MPaKTH-
YECKUX 3aHATHHM, KOHCYJbTallMi, KYpPCOBOTO
MPOEKTUPOBAHUS U CAMOCTOSITENIbHOI pabOTHI.

347740, PocroBckas 006:1., 3epHOTpaCKHI paii-
oH, T. 3epHorpa, yi. CoBerckas, mom Ne28/30.

KommiekT yuebHoi Mebemnu.
KomnbroTepnsiii kinacc Ha 13 pabouux mecr,
00BETMHEHHBIE B JIOKAIBHYIO CETh C BBIXO-
JIOM B ceTh Internet.

Cucremusiii 0ok C2,8I'rir, 512 Mb, 80Gb
HDD — 12 mrt., Cucremusriii 6ok C2,8I1r ,
1Gb, 250Gb HDD — 1 .

MoHHUTOp Samsung SyncMaster920NW —
13mT. Jlocka MeoBas.

[Tocamounbix mect 12.

2-372 Aynutopus sl JIEKIIMOHHBIX, CEMUHAp-
CKMX, NPAKTHUYECKUX 3aHATUH, KOHCYJIbTALUU,
TEKYILEro KOHTPOJISL.

347740, PoctoBckas 00:1., 3epHOTPAJCKUIl paii-
oH, T. 3epHorpa, yi. CoBerckas, mom Ne28/30.

KommiekT yuebHoI Mebemnu.

[TepeHOCHOM KOMIUIEKT MYJIbTUMEIUIHOTO
000pyIOBaHUS: IPOEKTOP MYJIbTUMEAHIM-
HBII, 9KpaH Ha TpeHOTre (WM HaCTEHHBIN),
HoytOyxk. locka menoBasi.

[Tocagounbix mect 26.

2-367 Aynutopusi sl JIEKIIMOHHBIX, CEMUHAp-
CKMX, IPAKTUYECKUX 3aHATUN U KOHCYJIbTALUMN.
Ayautopus JUisl TEKYIEro KOHTPOJISI U ITPOMe-
JKyTOYHOM aTTeCTALMH.

347740, PocroBckas 006:1., 3epHOTpaICKHi paii-
oH, T. 3epHorpas, yi. Coerckas, nom Ne28/30.

KommiekT yuebHoI Mebemnn.

[IepeHOCHOM KOMIUIEKT MYJIbTUMEIUIHOTO
000pyIOBaHUs: TPOEKTOP MYJIbTUMEANHBIH,
9KpaH Ha TpeHore (Wi HacTeHHbIN ), HoyT-
Oyk. Jlocka memoBasi.

[Tocagounbix mect 22.

YurtanbHbIN 3al.

Aynutopusa Ne 2-252 — 2 kopmyca sl camo-
CTOSITEIHHOM pabOTHI.

347740, PocroBckas 00:1., 3epHOTpaCKHi paii-
OH, T. 3epHorpa, yi1. CoBerckas, mom Ne28/30.

15 paboumx mecT i CaMOCTOSATENILHOU pa-
00TbI, 0OBEIMHEHHBIE B JIOKAIBHYIO CETh C
BBIXOZOM B ceTh Internet. CucteMHBIN OJIOK
Core i3 3,06 I'ri;, 2Gb, 250Gb HDD — 5 mr.
Cucremubiii 010k Celeron J3060 1,6 I'rm, 4
Gb, 128 Gb SSD - 10 wt. monwurop Phillips
2205— 5 wrt, morutop Samsung SyncMaster
923m - 10wT. npunTep Epson LX-1170
ITocagounkix mect 114

2-1700 DneKTpOHHBIN YHUTABHBIN 3all JJII ca-
MOCTOSITEIIbBHONU PabOThI

347740, PocroBckas 006:1., 3epHOTpaICKHI paii-
oH, T. 3epHorpa, yi. Coerckas, mom Ne28/30.

Cucremureri 0ok C2,8I'r, 1 GB, 80 GB
HDD - 1 mr. Cucremusiii 610k C2,8IrH,
512 Mb, 80 GB HDD — 9 mr. Monurop
Samsung 920NW - 10 mr. Kommyrarop
Dlink — 1 mr.Cxkanep EPSON — 1 .
ITocagounkix mect 10 I caMOCTOSITEILHOMN
paboThl, 00BbEAMHEHHBIX B JIOKAJTBHYIO CETh C
BBIXOJIOM B ceTh Internet.
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HaunmenoBaHue crienyaibHEIX TOMEIIEHUN U
MTOMENICHUH JJISI CAMOCTOSITETFHON pabOThI

OCHAIIEHHOCTE CHEUAILHBIX IIOMEICHUN U
MTOMENICHUH JJIsI CAMOCTOSITETFHON pabOThI

2-170a Otnen Hay4yHO-TEXHUYECKOM W COIHU-
aJbHO-TYMaHUTApHOW JuTeparypsl, MBA s
CaMOCTOSITENIbHON PaOOTHI.

347740, PoctoBckas 00:1., 3epHOTPAICKHUI paii-
oH, T. 3epHorpa, yi. Coerckas, mom Ne28/30.

Cucremureiii 0ok Core i3 540 3,06 I'ro ,
2Gb, 250Gb HDD — 1mir.

Cucremusiii 010k C2,8Iri , 512 Mb, 160Gb
HDD — 1 wr., Monutop Samsung 920NW-
1 wrr, monutop Phillips 2205— 1 i,
npuarep HP LJ 1150 M®V Kyocera
Taskalfa 180 ITocamoyHbIX MecCT 2 I caMo-
CTOSITEIBHOU PabOTHI , 0OBbETMHEHHBIX B JIO-
KaJIbHYIO CETh C BBIXOJIOM B ceTh Internet

2-349a — II xopmyca (ITomemenne mis XpaHe-
HUS W TPOPWIAKTUYECKOTO OOCITyKUBaHUS
y4eOHOT0 000PYIOBaHMS)

347740, PoctoBckas 00:1., 3epHOTPAJCKUIl paii-
oH, T. 3epHorpa, yi. Coserckasi, m1om Ne 28/30

Cnenunanmu3upoBaHHas MeOenb U 000pyIo-
BaHUE JUISI XpaHEHUS M NMPO(UIAKTHYECKOTO
oOcy)kuBaHUsI y4eOHOTO 000PYTIOBAHUS
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7. METOIUYECKHE YKA3SAHMS U151 OBYYAIOIIUXCS1 ITO OCBOEHUIO
YYEBHOU JUCIIUITJIMHbI

Bun yuebHbIx

o Opranuzanms JIesITEILHOCTH CTYIeHTa
3aHATUHN P a a ya

Hanucanne koHCHEKTa JEKUMNA: KPATKO, CXEMAaTUYHO, MOCJIEI0BATEIbHO
(GbuKCUpPOBATh OCHOBHBIE ITOJOXKEHUS, BBIBOJABI, (POPMYITUPOBKH, 00001IIe-
HUS;, MOMEYaTh Ba)XHbIE MBICIHU, BBIIEIATH KIIOUEBBIC CJIOBA, TEPMHUHBI.
IIpoBepka TEpPMHHOB, MOHSATHM C TOMOIIBIO SHIMKIONEIUN, CIOBapeH,
CIIPaBOYHHUKOB C BBIMMCHIBAHUEM TOJKOBaHUH B TeTpanb. OO03HAYUTH BO-
MPOCHI, TEPMHUHBI, MaTepHall, KOTOPBIA BBI3BIBACT TPYJHOCTU, TOMETUTH U
Jlekuun MOMBITATHCSI HAUTU OTBET B PEKOMEHAYyeMoi nuteparype. Ecinu camocTosi-
TETBHO HE yAaeTcsi pa3o0parbcs B MaTepuaie, Heo0xoaumMo chopmymupo-
BaTh BOINPOC U 33JlaTh MPENOJABATENI0 HA KOHCYJIbTALIMHM, Ha MpaKTUYe-
CKOM 3aHSATHUU. Y IETUTh BHUMAHUE CIAEAYIOIIUM MOHSATUSAM (OCHOBHBIE T10-
HATHUSI MApPKETHHIa, 3JIEMEHTHl KOMILJIEKCA MApKETHHIa, CTPATETUYECKUN
MapKETUHT, TUIAHUPOBAHUE U KOHTPOJb MAapKETHUHIa, OPTaHU3alUs MapKe-
TUHTOBOH JI€ATEIHHOCTH Ha MPEANPUATUN).

[IpopaboTka paboueil mporpaMMBbl, YAeNIssi 0c000€ BHUMAaHHE LEISIM U 3a-
[TpakTrye- JadaM, CTPYKTYpe W COJEP)KaHHWIO TUCHUIUTMHBL. KOHCIIEKTUpOBaHHE HC-
CKHUe TOYHUKOB. PaboTa ¢ KOHCMEKTOM JEKIHW, MOArOTOBKAa OTBETOB K KOH-
3aHSTHS TPOJBHBIM BOIPOCAM, MPOCMOTP PEKOMEHAYEMOU TUTEepaTyphl, paboTa ¢
TEKCTOM.

JlaGoparop-
Meroauueckne yka3aHHs 110 BBIITOJIHEHHUIO Ja00PaTOPHBIX paboT
HBIC 3aHATHS

[Touck nuTepatypsl u cocTaBieHue OnOIMOrpaduu, UCIONB30BAHKUE OT 3 70
5 Hay4HBIX paboOT, M3J0)KEHHWE MHEHHUS aBTOPOB M CBOETO CYXJICHUS II0
BBIOPAaHHOMY BONPOCY; M3JIOKEHHE OCHOBHBIX aCIEKTOB IPOOJIEMBIL.
O3HaKOMHTBCS CO CTPYKTYPOii U opopmieHnem pedepara.

Pedepar

[TonroroBka k | [Ipu moAroToBke K 3K3aMEHY HEOOXOIUMO OPHEHTUPOBATHCS Ha KOHCIIEK-

JK3aMEHY ThI JICKIIUN U PEKOMEHAYEMYIO JIUTEPATYpYy.
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