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1. BBOJAHASA YACTDb

1.1. Ilesin ocBOEeHMsI AMCIUTNIMHBI

Lenpro M3ydeHus: AUCHUILIINHBI SBISETCS M3YYCHHE COBPEMEHHBIX METOJOB MPUHSATHUS YIIPaB-
JICHUYECKUX PEUICHHUM, UCHOJIb3YEMbIX B MPAKTUYECKOW IESATENbHOCTH OTEUECTBEHHBIX U 3apy-
OC)KHBIX OpTraHU3allNi; U3ydeHUE TEXHOJOTHH MPOIEeCCOB MPUHATHS dPGEKTUBHBIX YIPABIICH-
YECKHUX pPEIICHH; (OpMUpOBaHUE y OOYyYaIOIMIUXCs 3HAHUS B cdepe YmpaBieHUs MPOU3BOIM-
TETHHOCTHIO TPY/a, HANPaBICHHBIC HA pEANM3AIMI0 CTPATETHYECKHUX Iee M TOBBIIICHHE (-
dbexkTuBHOCTH paboThl opranu3aiuii AIIK; momydenne nmpakTHUeCKnX HaABBIKOB M YMEHUH caMo-
CTOATENBFHO pa3padaThiBaTh U MPUHUMATH YIPABICHUESCKHUE PEHICHHUS M aJalTUPOBATh METObI
INPUHSITHS YIIPABIEHYECKUX PELICHUM, UCXO0/1 U3 OCOOEHHOCTEM KOHKPETHOTO OOBEKTa yIpaB-
JICHHSL.

1.2. MecTo y4eOHOH qucuuIuInHbI B cTpykType OIIOII BO

VYuebHast nucuuiuimHa «Pa3paboTka yrnpaBlieHYeCKHX PEIICHHUI» OTHOCUTCS K JUCIUTUINHAM
gactd, GopMUpyeMOl ydacTHHKaMH 00pa3oBaTEeNbHBIX OTHOILICHHUH, W SBISCTCS AUCIUILTUHON
o BBIOODY.

W3ydenune naHHOM TUCHMIUIMHBI Oa3UpyeTcss Ha OCBOCHUHU CTyAeHTaMu aucuuiuinH: «lIpaBoBe-
nerney, «Ilcuxonorus yrnpasieHus», « JIKOHOMHUKA MPEIIPUATHIY, « IKOHOMUKA U OPTaHU3AIHSI
TEXHHUYECKOTO CEPBUCAY.

OcBoeHUE NaHHOW AWUCIUIUIMHBI HEOOXOIUMO Uil Ka4eCTBEHHOTO BBHIMTOJIHEHHH BBITYCKHOW

KBaJTM(PHUKAIIMOHHOHN paboTBhI.

1.3. Ilnanupyemble pe3yJabTaThbl 00y4eHHs M0 M CHUILINHE, COOTHECEHHbIE C MHIUKATOpa-
MH JIOCTHKEHHS KOMIeTeHIUii

W3ydyeHne qUCHUIIMHBI HAllpaBJIeHO Ha (popMHUpoBaHUE MPOPECCUOHANBHBIX KOMIIE-
TEHIMH (YCTaHOBJIEHHBIX CAMOCTOATENBHO), HEOOXOIUMBIX ISl PELICHHUs 3a/1a4 podheccrHo-
HAJIBHOM JIeATEeIbHOCTH M 00eCIeunBalolue JOCTHKEHNE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHHUS
00pa30BaTeNILHON MPOTPAMMBI

Kon [Tnanupyemsble pe3ynbTaThl 00yUeHHs
KOMIIC
Copeprxanue Kon u HanmMeHoBaHME WH-
HeTeH dopmupyemble
KOMIICTCHLINH JUKaTopa JOCTHKEHUS
TCH- 3HAHUS, YMCHHUS 1 HABBIKA
KOMIIETCHITHH
102040
1 2 3 4
3HaTh: TEXHUKO-3KOHOMHYECKHE TPUEMBI, HE0O-
XOJIUMBIC IS YIIPABIECHYECKON ACSITENLHOCTH U
CrnocobeH op- [1K-5.3 BHOCHT KOppeK- A FILL YTID A
OCHOBHBIE HaIlPaBJICHUS PELIEHUsI OpraHu3aly-
TaHW30BaTh Pa- | THBBI B IUTAHBI pa0OTHI
OHHO-YIPABIICHYECKUX 3a/1a4 JIJIsl palliOHAILHOTO
00Ty 10 MOBBI- | MOJPAa3AETICHUS IS 9
., | IIIaHUPOBaHUS COOCTBEHHOM pabOTHI U PabOTHI
IICHUIO dQQeK- | BHEAPEHUS MPeI0KESHUN
MOTYNHEHHBIX.
TUBHOCTH T€X- | MO MOBBIICHUIO Y Pek-
YMeTh: UCOIB30BaTh NPUKIIAAHBIE TEXHUKO-
[IK-5 | augeckoro 06- | THUBHOCTU TEXHUYECKOTO

CIIYy’)KMBaHHS U
JKCILTyaTaluu
CEITbCKOX03i1-
CTBEHHOM TeX-
HUKU

00CITy)KMBaHUS U IKCILTY-
aTalMu CeIbCKOXO03IM-
CTBEHHOM TEXHUKH, CO-
IJIACOBAHHBIX C PYKOBO/I-
CTBOM OpraHU3aIu

HKOHOMHYECKUE 3HAHUS, HEOOXOIUMBIE JIIS
YIIPaBICHYECKOH eITEIIbHOCTH, IPUMEHSTD Pa3-
HOOOpa3HbIe METO/IbI ¥ MOJIENIU TP pazpaboTke u
NPUHATHAYN YIIPABICHYECKUX PEIICHUI.

BrnaneTs: TEXHUKO-DKOHOMUYECKMMHU IPUEMaMHU
pELICHUS] OpPraHNU3aMOHHO-YIIPABICHYECKUX 3a-
J1a4d ¥ yIPaBJICHUS TPYJOBBIMH IIPOLIECCAMU, ME-




TOAAaMHU KOHTPOJIA UX pCain3aliuu 1Jid panuo-
HaJLHOTO TUTAHUPOBAHMS COOCTBEHHON PabOTHI U
paGOTBI IIOAYMHCHHBIX
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[IK-5

CrniocobeH op-
TaHU30BaTh pa-
00Ty 1O MOBHI-
HICHUIO Y ek-
THBHOCTH TEX-
HHYECKOI'0 00-
CITY)KUBaHHS U
IKCILTyaTaIluu
CeIIbCKOX 03I~
CTBEHHOM TeX-
HHUKH

[1K-5.4 ITpou3BOAUT BBI-
Jlauy MPOM3BOACTBEHHBIX
3a1aHUH IEPCOHAIY 10
BBITIOJTHEHHIO PaboT, CBsI-
3aHHBIX C TTOBBIIICHHEM

3 PEKTUBHOCTH TEXHUYE-
CKOT'0 00CITY>)KUBaHUS U
9KCILTyaTalliu CEeNIbCKO-
XO35IMCTBEHHON TEXHUKHU

3HaTh: IpuéMBI cOOpa U CUCTeMaTH3aIlMH UH-
¢bopmanuu, Kpurepuu oLeHKH 3P PeKTUBHOCTH
MIPU BBIOOPE YIIPaBIECHYECKUX PEIICHUM 1Mo (Hop-
MHUPOBaHHIO U UCIIOJIB30BAaHUIO TPYJOBBIX pecyp-
COB TIPEIIPHUSATHS; TUTIOJIOTHIO TPHHUMAEMBIX
pEIIeHUN U METOBl TPUHSATHUS YIIPABICHUECKUX
pereHuit s oodecnieueHus: Hauoosee 3pHeKTHB-
HOTO YIPaBIICHUS PA3IMYHBIMUA OPTaHU3AI[OH-
HBIMU CHCTEMaMH.

YMeTh: CHCTeMaTU3HPOBaTh U 00001aTh HHPOP-
MAIMIO TPH MOJICTTMPOBAHUHU OU3HEC-TIPOIIECCOB,
MPUMEHSITh KOTUYECTBEHHBIC U KAUEeCTBECHHBIC
METOJIbI aHAJIM3a UCIIOJIB30BAHUS PECYPCHOTO H
KaJIpOBOTO MIOTEHIIMANA MIPEATPUSATUS U CTPOUTD
AYKOHOMHYECKHUE, (UHAHCOBBIC U OpPraHU3aAIHOH-
HO-YIIPaBJIEHYECKHE MOJICIH, IEJIaTh KaueCTBEH-
HbIC S)KOHOMHUYECKUE WHTEPIPETAIIMH U BHIBOJIBI
Brnagers: KOTUYECTBEHHBIMH M KQ4e€CTBEHHBIMU
METOAaMH aHaJIN3a MPH MPUHITHN YIIpaBIcHYE-
CKUX pEIICHU, TPUHIIUIIAMHU ONITUMATBHOCTH
JUTSL BEIOOpa OKOHYATEIHLHOTO PEIICHUS 33]1a4 110
(OPMHUPOBAHUIO U MCTIOJIE30BAHHUIO TPYAOBBIX
pecypcoB MpeInpUsTUS




2. OCHOBHASA YACTbH

2.1. O0beM y4eOHOH JMCHHUIIJIMHBI M BUABI Y4e0HOH padoThI

QOunas popma o0OyueHust

Bua pa6oThr Bcero yacos/ CemecTp
3a4. eJUHHUIL Ne 8
AyIMTOpHBIE 3aHATHS (BCEro) 48 48
B ToMm uncne:
Jlexuuu (JI) 24 24
[Mpaktuueckue 3ansatus (I13) 24 24
JlaGopatopHbie pabOTHI - -
CamocrositeqbHast padora cryaenra (CPC) (Bcero) 60 60
B TOM YHCJIE
Kypcogas pabora - -
PaGoTa ¢ nuteparypoii 24 24
Pedepar 12 12
CaMomnoaroToBka 24 24
CPC B nepuoJ npoMeKyTOYHON aTTeCTAlNM
Bun npomexyrodnoi Jauer SZILGeTH(I?o)ﬁ (30) 3 3
arrecraluuu Sxsaven (3)
HUTOr O: 4acoB 108 108
Obwas 3a4. eUHUIL 3 3
TPYA0E€MKOCTh
3aounas popma oOyueHust
Br paGoTbr Bcero yacos/ CemecTtp
3a4. eAMHHIL Ne 10
AyIuTOpHBbIE 3aHATHS (BCEro) 10 10
B tom uncrne:
Jlexmum (JI) 4 4
[Tpaxtrueckue 3anstus (113) 6 6
JlabopaTopnbie paboThI - -
CamocrositeabHasi padora crygenra (CPC) (Bcero) 94 94
B TOM YHCJIE
Kypcogas pabora - -
Pabota c nutepaTypoit 38 38
Pedepar 20 20
CamornoaroTroBka 36 36
CPC B nepnoj npoMe;KyTOYHOM aTTecTalu 4 4
Bua pomexkyTotHoH Saser o ?)[:eTH(I?gl/I (30) 3 3
aTTecTaluu Sxsavtert ()
HUTOIO: 4acoB 108 108
Obmas 3a4. ¢JMHUIL 3 3
TPYAOEMKOCTh







2.2.Conep:xanue pa3iesioB y4eOHOH TUCHUNIMHBI

HaunmenoBanue pasnena

Konap! nanukaro-

hﬁlc?r;a y4eOHOM TUCITUTLINHBI Coneprxkanue pasziena B JUAAKTUYECKUX €IUHUIAX POB IOCTIIKEHUA
(Momyist) KOMITETCHITHI
8(10) Moayas Nel. Teope- Paznen 1.1 Ilpouecc ynpaBieHus U yIpaBJICHYECKUE PEIICHUS.
THYeCKHe OCHOBBI 3HaueHue, CyIMHOCTh U (QYHKIUM perieHuid. VHTennekTyanpHas AesTeIbHOCTh MPU
pa3padoTKu ynpas- pa3pabotke pemeHuii. MHGpopManmoHHoe o0ecriedyeHre PeIeHniH 1 HHPOpMaIHOHHAS
JIeHYeCKHX pemeHuii. | 0e3onmacHocTh. CoueTanue (opManbHOrO U HEPOPMAIBHOTIO ACMEKTOB B pa3paboTKe
peLIeHUN.
Paznen 1.2. Tunosorust ynpaBiaeHYECKUX PEIICHUH.
Knaccudukanus pemennii. Tunonorus pemenuit. [Ipobnems! u ux pemenue. ['papu- | [1K-5.3; TIK-5.4
yeckoe H300pakeHHe MpoOieMHON cuTyauud. POpMbl NPUHATUS U peau3aluu
YIIPABJICHYECKUX PEIICHUN.
Paznen 1.3. TexHomorust u MOJENH MpoIecca pa3paboTKH YIPaBICHYECKUX PEIICHUN.
Texnomnorus pazpabotku pemeHuii. MojenupoBaHue mporecca pa3padoTKu PEeLIeHHUS.
Bunael moneneit Teopun npuHATHS pelieHuid. Mcnonb30BaHre TEXHUYECKUX CPENICTB B
npoiiecce MoaenrpoBanusi. OCHOBHAsI MOJI€Nb IPUHSATHUS PEIICHUI.
8(10) | Moayasn Ne2. Opranu- | Pazznen 2.1. Opranuzanus nporuecca pa3padoTKH yIpaBIeHYECKOrO PEIICHUS.
3alMs U MeToAbI po- | Merozonorus mporecca pa3paboTku perieHuii. Opranuzanus pa3paboTKU PelICHHH.
necca pa3padoTku JlemokpaTtuzanus pazpaboTku pemeHuid. Opranuzanus v 3pPeKTUBHOCTh HCTIONb30-
ynpaBJieHYeCKHX pe- BaHMSI SKCIIEPTHBIX OLICHOK. LleneBast opueHTalus ynpaBieHUECKUX PEIICHUN.
HIeHM . B3aumocss3p neneil u pemeHuil. AnbTepHaTUBBI JOCTHXKEHUS LEIH U BBIOOp periie-
Husl. DakTOphl penieHus (IeTEPMHHAHTHI) KaK IeJieBble KOMIOHEHTHl ympasnenus. | I1K-5.3; I1IK-5.4

CTpaTeFI/I‘IeCKI/Ie N TAKTUYCCKHUEC PCIICHUSA, UX OCOOCHHOCTH U B3aMOCBS3b.

Paznen 2.2. AHanu3 aJlbTEpHATUB YIPABIEHUYECKUX PEILICHUH.

BrisBnenne ynpapiseMbix (DaKTOpOB M ONPECIICHHE albTepHATUB. MoIeTUPOBaHNE
Y aHajuu3 aJbTEPHATUB JCUCTBHI. MeTOnbl, MPUMEHSAEMBbIE HA ATalle JUArHOCTUKHU
npobaeM U GOpMHUPOBAHUS KPUTEPUEB M orpaHnueHuil. CpaBHEHHE albTEPHATHUB U
BBIOOD pelieHus. AHAJIN3 aJbTePHATUB IPU Pa3pabOTKe TPYITOBBIX PEIICHHIA.




1 2 3 4
8(10) | Moayan Ne2. Opra- | Pazgen 2.3. AHanu3 BHEIIHEH cpelibl U €€ BIMSHUS Ha pealln3aluio albTepPHATUB.

HH3aIuUs ¥ MeToabl | Bo3nelicTBue ¢akTopoB BHEIIHEH cpebl Ha PYHKIMOHUPOBAHUE NPEANPUATHS. DIie-

npouecca pa3pa- MEHTBl BHYTpEHHeH cpenpl npennpusatus. Krnaccuduxauus cutyauuid u npoOieM.

0oTku ynpasJjiende- | Cpena npuHATHA pemieHuil. [[porno3upoBanne cOCTOSIHUS BHEIIHEN CPEIBL.

CKHUX pelieHui. VYcnoBus HeonpeAeIeHHOCTH U pUCKa P pa3paboTKe peleHui. [1K-5.3; T1IK-5.4
HcTouHuKM 1 BUIbI HEONIPEEIEHHOCTH. PUCK M €ro pa3sHOBUIHOCTH. AHAINU3 U OLIEH-
Ka MOCIEACTBUIN prucka. Mepbl MO CHUKEHUIO BO3MOXKHOTO pucka. [Icuxonorus nose-
JIEHUs] PYKOBOJIUTENIEH B CUTyalusax pucka. KoHUenuuu onpenenceHHOCTH, pUCKa U
HEOMpEeAeNeHHOCTH  Cpedpl. MeToasl  NPUHATHS  pElIeHuH B YCJIOBHUAX
OIIPEAEIEHHOCTHU, PUCKA U HEOTIPEAEIEHHOCTHU CPEIBI.

8(10) | Moayan Ne3. Kon- | Pazgen 3.1. YcnoBus u ¢akTopsl KauecTBa ynpaBIeHYECKUX PEIICHUH.

TPOJIb ¥ OLIEHKA CBoiicTBa KaueCTBEHHBIX peIIeHUi. YciaoBus U GakTopsl KayecTBa pemieHuid. Opra-

HCIOJIHEHUSA HU3ALAOHHO-TICUXOJIOTHYECKUE TIPEAIIOCBUIKH KaueCTBA PEIIECHUM.

yHpaBJeHYeCKHUX MeTopl KOHTPOJIS peanu3aliy yrpaBlIeHYeCKUX pemeHuil. [loblenre npon3Boam-

pelieHui. TEJILHOCTH TPYAA.
MeTtoo0rus U OpraHU3allMOHHBIE ACIEKThl KOHTPOJI YIPABIEHYECKUX PEIICHUN;
CUCTEMBbl KOHTPOJIS; BHAbI KOHTpOJiA. MeToapl peanu3alyd pelieHdus U OICHKHU
pesyabTara. OcobeHHOCTH BbIOOpa THITA KOHTPOJIS Pa3pabOTKH, MPUHATHS U pean3a-

[IK-5.3; I1IK-5.4

[[UU YIIPaBJICHYECKUX PEHICHUH.

Pa3znen 3.2. OTBETCTBEHHOCTh B CUCTEME IPUHATUSA M PEaIU3aLUU YIPABICHUYECKUX
pELICHHUIA.

Heo6xoaumocts, GpopMbl, Mepa U BUABI OTBETCTBEHHOCTH 33 PEAIN3ALMUIO YIPABJICH-
YECKUX pemeHu u ux mocieactBus. uddepennuanus orBeTcTBeHHOCTH. Hpas-
CTBEHHBIE aCIEKThl OTBETCTBEHHOCTH. Peanu3ainus OTBETCTBEHHOCTH 3a yNpaBieHYE-
CKHE PelIeHHs B CHCTEME KOPIOPATUBHON COLIMAIbHONW OTBETCTBEHHOCTH.

Paznen 3.3. DddekTuBHOCTH YIPABICHUECKUX PELICHUH.
Pemenus xak akT u3MeHEHUU B opraHu3anuu. VM3mMeHeHusi B (HOpMUPOBAHUH yIIpaB-
nsieMoil cucteMbl. MeTozbl olleHKH 3()(pEeKTUBHOCTH YIPABICHUECKUX PEIICHUH.
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2.2.1. Pa3nesibl y4eOHOM JUCHMILUIMHBI, BUIAbI y4eOHOM 1eATeIbHOCTH U (DOPMBI KOHTPOJISI
Ounas ¢popma o0y4eHuUs1

Bunbl yaeOHOI e TeNbHOCTH,

Ne HaumenoBanue paszgena BKJIFOYasi CAMOCTOATENBHYIO paboTy DOpMBI TEKYIIETO
cemecTpa y4eOHON JUCITUTIITMHBI CTYJICHTOB (B Yacax) KOHTpPOJIA YCIIEBAEMOCTHU
J JIP 113 CPC | Bcero
] Mopyns Nel. TeopeTrnueckrne OCHOBHI pa3padoT- ] i ] 20 36 YCTHBIN OIPOC,
KM YIIPaBJICHYECKUX PEIICHUMN. penieHne yueOHbIX 3a1a4
] Moaynb Ne2. Opranu3zanusi 1 METObI Mpoliecca ] i ] 20 36 YCTHBIN OIPOC,
pa3paboTKH yIpaBICHYECKUX PEIICHHHA penieHne yueOHbIX 3a1a4
] Monaynb Ne3. KoHTpOJIb U OLIEHKA UCTIOJIHEHUS ] i ] 20 36 YCTHBIN OIPOC,
YOPaBJICHUYECKUX PEIICHUMN. penieHne yueOHbIX 3a1a4
[IpomexxyTouHas aTTecTanusi: 3a4eT - - - - - cobeceioBaHue
BCEI'O: 24 - 24 60 108
3aounas popma oOyueHust
Buapl yueOHOI 1€SITENBHOCTH,
Ne HaumenoBanue paznena BKJIFOYasi CAMOCTOSITEIBHYIO paboTy DOopMBI TEKYILETO
ceMecT- o
. y4eOHOM TUCIUIUIMHEI CTY/ICHTOB (B Yacax) KOHTpPOJISI YCIIEBAEMOCTH
P a1 | ap | m3 | cpPC | Beero
10 Monaynb Nel. TeopeTquCKHeu OCHOBBI pa3paboT- i )
KM YIIPaBIECHYECKUX PEIICHUM. YCTHBIH OIpocC,
2 58 64
10 Mopynp Ne2. Opranu3zanust ¥ METObI ITpoLEcca i ) pelnieHre yueOHbIX 3a1a4
pa3paboTKu yIpaBICHYECKUX PEIICHHMA
10 Monaynb Ne3. KoHTpOJIb U OLIEHKA UCTIOJIHEHUS ) i ) 36 40 YCTHBIN OIPOC,
YOPaBJICHUYECKUX PEIICHUMN. penieHre yueOHbIX 3a1a4
10 [IpoMexxyTouHas arrecrauus: 3a4eT - - - - 4 cobecesioBanue,
penieHue 3aaaqy
10 BCEI'O: 4 - 6 94 108
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2.2.2. JIaGopaTopHbIii NPAKTHKYM

He npenycmorpeH.

2.2.3. [IpakTHyeckne 3aHATHS (CEMHHAPBI)
Ounas popma o0yueHust

Ne
cemecTpa

HaumenoBanue pasnena yueOHOM

HanmeHnoBaHue npakTHYECKUX 3aHITUI
JTUCITUATITUHBI (MOTYJIs1)

Bcero
qacoB

1

2 3

8

Monynb Nel. Teopetnueckue oc- | Ilpaktnueckoe 3anstie Nel. MeHEIPKMEHT Kak MPOLECC IPUHATHS yIIpaBiIeHYe-
HOBBI pa3pabOTKH yIpaBJieHYe- CKUX PELICHUH.

CKHX PELICHUH. 3Ha4yeHue, CyImHOCTh U PyHKIMK pereHnid. HTennexTyanbHas AeaTenbHOCTD
npu pazpaboTke pemeHuii. MadopmanronHoe obecrieueHre pemeHnii 1 HiHpop-
ManoHHas 6e3omnacHocTh. Coueranue GopManbHOTO U HEPOPMAIHHOTO acIeK-
TOB B pa3pabOTKe peIIeHUHN.

[IpakTnueckoe 3anarue Ne2. Tunonorus ynpaBjieHYECKUX PELICHUN.
Knaccudukanms pemenuii. Tunomorust pemenuii. [Ipo6iemsl 1 ux pemieHue.
@DopMbl IPUHATHS U PEAIM3ALUN YIIPABICHUECKUX PEIICHUI.

[TpakTuueckoe 3ansatue Ned. TexHoJIOTUS 1 MOJIETTMPOBAHKE TIpOIIECCca pa3pa-
OOTKHM yIpaBJICHYECKUX PELICHUH.

TexHomorust pa3paboTKu pemeHnii. MoaenupoBaHue mporecca pa3padboTKu pe-
menust. [IpenmyiiecTsa u mpoOieMbl MaTeMaTUIeCKOro MojiempoBanus. [Tpu3Haku
KJIacCU(UKaLIMKI MaTeMaTHdeckux Mojieniell. OcoOEHHOCTH MPUMEHEHHSI MaTeMaTruye-
CKMX MOJEJIEN pa3IMYHbIX BUJIOB. MICIIOIb30BaHNE TEXHUYECKUX CPEICTB B IPOLIECCE
MOJIETTMPOBAHUS

Monaynb Ne2. Opranuzanus u Me- | IIpaktuueckoe 3anarue Ned. Opranusanus nporecca pa3padoTKH yrpaBlieHYe-
TOJIbI IIpOIiEcca pa3pabOTKH CKOT'0 PELIECHHUS.

YIIPaBJIEHYECKUX PEIICHUI. Mertoponorus nporecca pazpadotku pemeHnid. Oprannzanus pa3paboTKH pere-
Hui. Jlemokpartu3anus pa3padoTku pemennii. Opranuzanus 1 3pPeKTUBHOCTD
UCIIOJIb30BaHUS SKCIIEPTHBIX OLEHOK. LleneBas opueHTanus ynpaBieH4eCKUX
pemenuii. CTparernyeckre U TAKTUYECKHE PELIEHUs, UX 0COOEHHOCTH U B3au-
MOCBSI3b.
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2

3

Monynb Ne2. Opranuzanus u me-
TOJIbI IIpOIiEcca pa3pabOTKH
YIIPABJICHUYECKUX PEILCHUMN.

[IpakTnueckoe 3anarue Ne5. AHanu3 aabTEepHATUB YIIPaBICHUECKUX PELICHU.
BeisiBnenne ynpapisieMblX (akTOpPOB U OIpeAeieHHe anbTepHaTuB. Mozaenupo-
BAaHHE U aHAJIU3 AJIbTEPHATUB ACUCTBUU. MeETObl, IPUMEHAEMBIE HA PA3IUYHBIX
JTanax pa3pabOTKU U NPUHATHUS yNpaBleHUYECKUX pemieHuid. CpaBHEHHE albTep-
HATHUB M BHIOOp pemieHus. AHaIU3 albTEPHATHB MPU pa3paboTKe TPYNIOBHIX pe-
meHuil. Mozienu noBeIeHYeCKON TEOPHH YIPABICHYECKUX PEIICHUI.

[Ipaktuueckoe 3ansatue Ne6. AHanu3 BHEIIHEH cpeibl U METOJbl IPUHSTHSA
PEILICHNN B YCIOBHUSAX HEONPEACICHHOCTH U PHUCKA.

BosneiictBue ¢dakTopoB BHEHIHEH cpeibl Ha (PYHKIMOHUPOBAHUE MPEANPUATHUS.
DJIEeMEHThl BHYTPEHHEH Cpeabl npeanpusitus. MeToJbl MHOTOKPUTEPHATbHON
OLICHKHM aJIbTEPHATUB, METOJ] aHAJIN3a UepapXHil, IKCIIEPTHBIE METOABI. MeTobl
IIPUHATHS PEIICHUN B YCIOBUAX ONPEIECICHHOCTH, PUCKA M HEONPEAEICHHOCTH
cpenb! (penenbHbIN aHaIu3, JIMHEHHOE IPOorpaMMUpPOBaHKEe, MaTpHUIla PeIICHUH,
«JIepeBO pelieHniy, kpurepuu Bansaa, CoBuka, ['ypsuna, Jlamnaca).

Monynb Ne3. KoHTpoJib U OLIeHKa
HNCITIOJITHCHU A praBJIeH‘-IeCKI/IX
peLeHui.

[IpakTtuueckoe 3anstTue No7. YcnoBus W (aKTOphl KadyecTBa YIPaBICHUYECKUX
peueHui.

CBoiicTBa KaueCTBEHHBIX pEIICHUNA. YCIIOBHS M (PaKTOpPHl KauecTBa peEIICHUI.
@akTOppl  NOBBIMIEHHUS  MPOU3BOAUTENBHOCTH  Tpyda. OpraHu3anuoHHO-
NICUXOJIOTHYECKUE IPEANOCHUIKH KaueCTBA PEILICHMI.

[Ipaktnueckoe 3ansTue Ne§. Metoabl KOHTPOJS peaau3allid YIpPaBIE€HUYECKUX
peleHui.

MeTononorus U OpraHU3allMOHHBIE ACTIEKTHI KOHTPOJIS YNPABICHYECKHUX pellle-
HUH; CUCTEMBI KOHTPOJIA; BHIBI KOHTPOJIs. MeTOnbl pealn3anvy PEIICHUs U
olLleHKU pe3ynbraTa. OCOOEHHOCTH BBIOOpA THUIIA KOHTPOJIS pa3pabOTKU, MPUHS-
TUS ¥ pealn3aly yIpaBJIeHUYECKUX peleHuil. MeTobl KOHTPOJIS 10 pe3ysbTa-
TaM, 10 CPOKaM BBITIOJIHEHUS. AHAIN3 THOKUX OIOJKETOB. DKOHOMHUYECKUI aHa-
713 (METOJ IETHBIX TOJICTAHOBOK).

[Ipaktuueckoe 3ausaTHe Ne9. DhdeKTUBHOCTD yIpaBICHUECKUX PEILICHHA.
Mertoap! orieHKH 3()(HEeKTUBHOCTH yIpaBieHYeCKUX peniennit. HeoOxoaumocTs,
(GopMBbl, Mepa U BHIbl OTBETCTBEHHOCTH 33 PEeaIM3alMIoO yIIPaBIEHYECKUX pellie-
HUH U UX nociencTsusa. HpaBcTBEHHBIE aCIIEKThI OTBETCTBEHHOCTH. Peanusanus
OTBETCTBEHHOCTH 32 YIPABICHUECKUE PEIICHUS B CUCTEME KOPIIOPATUBHOI CO-
UAJILHOM OTBETCTBEHHOCTH.
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8 HUTOTI'O yacoB B cemecTpe: 24
3aounas popma o0OyueHust
Ne HaunmenoBanue paszgena . Bcero
o HanmeHoBaHME NpaKTUYECKUX 3aHATHN
cemecTpa | Yy4eOHOI IUCHUIUIMHBI 4acoB
[Tpaktrueckoe 3ansTue Nel. TexHOTOTHS U MOJETMPOBAHUE MIPOIIEcca pa3padOTKU 2
Monynb Nel. Teopetu- | ynpaBlIeHUECKUX PELICHUM.
10 YECKHE OCHOBBI pa3pa- TexHonorus pazpaboTku pemeHuii. MoaenupoBanue npoiecca pa3paboTKu peleHus.
00TKu ynpasieHueckux | [Ipenmyiiecta u mpobiaeMbl MaTeMaTHYeCKOro MosienmpoBanus. [Ipu3Haku kmaccudukaimm
pelIeHUH. MaTreMaTHuecKux Moeneil. OcoOOEHHOCTH IPUMEHEHHUS MATEMATHUECKUX MOJIENICH pa3InIHbIX
BUJI0B. Vcnonp30BaHNe TEXHUUECKUX CPEZICTB B IIPOLIECCE MOJIETMPOBAHUS
[IpakTrueckoe 3anstue No2. AHanu3 BHEIIHEN Cpelibl U METO/Ibl TPUHATHS PEIICHUN B 2
YCIIOBUSIX HEOIPEJIEIEHHOCTH U PUCKA.
Monyns Ne2. Opranusa- | Bo3nelicTBue ¢pakTopoB BHEITHEHN Cpenibl Ha (YHKIIMOHUPOBAHUE TIPEATIPUATHS. DIIe-
10 1Ml ¥ METOABI IPOLIECCA | MEHTHI BHYTPEHHEN Ccpenibl NpeanpuaTus. MeToasl MHOTOKPUTEPHAIBHON OLIEHKH
pa3paboTKu yrpaBieH- aNbTEPHATHUB, METOJI AHAIN3a UEPAPXUI, IKCIIEPTHBIE METOIbl. MeTOAbI TPUHATHS
YECKUX PEIICHUH. pELIEeHNI B yCIOBUAX ONPEIEIIEHHOCTH, PUCKA U HEOIPEEIEHHOCTH CPEIbI
(mpenenpHBIN aHAIN3, TMHEWHOE TPOTrPaMMHUPOBAHUE, MATPHUIIA PEIICHUH, «IEPEBO
pemeHuii», kputepun Banbna, Casumka, I'ypeuna, Jlamnaca).
IIpakTrueckoe 3anatue Ne3. MeToabl KOHTPOJIS pean3alui yIIpaBIeHUECKUX PELICHUH. 2
Moayab Ne3. Koutposip | MeTogoa0rus 1 Opranu3aiMOHHBIE ACIIEKTLI KOHTPOJIS YIPAaBICHYECKUX PELIEHUH; CH-
Y OLICHKA HCIIOJTHEHUS CTEMBI KOHTPOJISI; BUJIbI KOHTPOJIS. METOIbl peann3aluy penieHus U OLICHKU PEe3yJIbTarta.
10 ynpasieHdeckux peme- | OcoO€HHOCTH BbIOOpA THIIA KOHTPOJIS Pa3pabOTKU, IPUHATHUS U pealn3alluy yIpaBiIeH-
HU. YECKUX PEIIeHU. MeToabl KOHTPOJIA [0 PE3yJIbTaTaM, [0 CPOKAM BBINOJIHEHUA. AHAIN3
THOKHX OFOKETOB. DKOHOMHYECKUI aHaIu3 (METO/I IEITHBIX MOJICTaHOBOK).
10 HUTOI'O yacoB B cemecTpe: 6
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2.3. CamocrosiTesibHAsA padoTa CTyJAeHTa

Buas1 CPC
QOunas popma o0yueHust
Ne ce- . Bcero
HaumenoBanue pasaesa yueOHOM AU CHUIIMHBI Buasr CPC
MecTpa 4acoB
[IpopaboTka nekunid, yaeOHON 1 METOUYECKOM JTUTEPATYPHI. 8
Monyns Nel. TeopeTrueckue OCHOBBI pa3pabOTKU
8 . [IpopaboTka mMaTepuaia [y Hanucanus pedepara 4
YIpaBIEHYECKUX PEIICHUH.
[ToAroToBKa K MPAKTUYECKUM 3aHATHUSM. 8
[IpopaboTka nexiuii, yaeOHON U METOIUYECKON JTUTEPATYPHI. 8
Mopynb Ne2. Opranusanus U METObI IpoIiecca pa3pa-
8 . [IpopaboTka MaTrepuana 1y HanKcaHus pedepara 4
OOTKH YIpaBICHYECKUX PEIICHUH.
[ToaroToBKa K MPaKTUYECKUM 3aHSATHUSIM. 8
[IpopaboTka nexiuii, yaeOHON U METOIUYECKON JTUTEPATYPHI. 8
Monaynb Ne3. KoHTpoJib 1 OLIEHKA UCTIOJIHEHUS YIIPaB-
8 . [IpopaboTka mMaTepuaa 1y HanMcaHus pedepara 4
JICHYECKHUX PELICHUI.
[ToAroToBKa K MPAKTUYECKUM 3aHATHUSM. 8
HUTOI'O gacoB B cemecTpe: 60
3aounas opma o0yueHust
Ne ce- . Bcero
HaumeHnoBaHue pasaesa yueOHOM M CHUIIIMHBI Buasl CPC
MecTpa 4acos
[IpopaboTka nexiuii, yaeOHON U METOIUYECKON JTUTEPATYPHI. 14
Mogyns Nel. TeopeTnueckue OCHOBBI pa3pabOTKH
10 . [IpopaboTka mMaTepuaia 1y Hanmucanus pedepara 8
YIPaBICHYECKUX PEIICHUH.
[TogroroBka Kk IpaKTUYECKUM 3aHSATUSAM. 12
[IpopaboTka nexiuii, yaeOHOM U METOINIECKOM JTUTEPATYPHI. 12
Monayns Ne2. Opranu3zainusi 1 METOJIbI IIpoIEcca pa3pa-
10 . [IpopaboTka mMaTepuaa Iy Hanmucanus pedepara 6
OO0TKH yMpaBICHUYECKUX PEIICHUH.
[ToaroroBka K MPaKTUYECKUM 3aHSATHSIM. 12
[IpopaboTka nexiuii, yaeOHON U METOIUYECKON JTUTEPATYPHI. 12
Monynb Ne3. KoHTpoub 1 OLIEHKA MCTIONHEHUS YIIPaB-
10 . [IpopaboTka maTepuana s HamMCcaHus pedepara 6
JICHYECKHUX PELICHUH.
[ToaroroBka Kk IPakKTUYECKUM 3aHSATUSAM. 12
HUTOI'O yacoB B cemecTpe: 94
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3. OBPA3OBATEJIBHBIE TEXHOJIOT' MU

Ounas popma o0yueHust

34% -MHTEepaKTUBHBIX 3aHATHHA OT 00bEeMa ayTUTOPHBIX 3aHATUN

OcobennocTn
NpoBeIeHUsI
Ne Pa3znen (MmoayJib) Buani Oo6pa3oBartesbHbIE P .
N . 3aHATHH
cemecTpa y4eOHO# JTMCIUIIIHHBI y4eOHoi1 padoThI TE€XHOJIOTHH
(MHAUBUAYAJbHbIE/
rpynimoBbie)
Jlextuu Nel.1- 1.3 Jlexinu ipoOIEMHOTO U3II0KEHUS I'pynmoBeie
3 Mogynb Nel. Teoperuueckne OCHOBBI
Pa3pabOTKH YIPABIEHUECKUX PELEHHUi. [Tpaktrueckue 3ans- | [IpoGiemMHBI ceMUHAp, PEIICHUE TPAKTHKO- TpymmoBsie
st Nel-6 OpPHEHTHUPOBAHHBIX 3a7a4
Monynb Ne2. Opranuzanus u metonsl | Jlekmuu Ne2.1- 2.3 Jlexu mpoOIEMHOTO H3JI0KEHUS I'pynnoseie
8 nporecca paspaboTKH YNPaBICHYECKUX | [Ipaxruueckue 3aHa- | [Ipo6IeMHbIH CeMUHAp, pelieHHe TPaKTHKO-
erenmit ['pyninoBsie
p : st Ne7-12 OpPHEHTHUPOBAHHBIX 3a7a4
Jlexuuu Ne3.1- 3.3 Jlextinu ipoOIEMHOTO U3II0KEHUS I'pynimoBeie
2 Monynb Ne3. KoHTpousb 1 OLIeHKa HC- P P
MOJTHEHUS YTIPABICHUECKHX PELIeHHL. [Tpaktrueckue 3ans- | [IpoGremMHBI ceMUHAp, PEIICHUE TPAKTHKO- TpymmoBsie

T Nel3-18

OpPUEHTUPOBAHHBIX 33734

3aHATHA B HHTEPAKTUBHOI opMe B 00beMe: TPAKTUUYECKUE 3aHATUA — 12 yacoB
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3aounas popma o0yueHust
40% -MHTEpaKTUBHBIX 3aHATUN OT 00bEMa ayAUTOPHBIX 3aHATUI

THe Ne3

OPUCHTHUPOBAHHBIX 3a/1a4

OcobennocTn
. NpoBeICHUSs
Ne Paznen Buabl yueOHoii pa- Oopa3zoBarteJibHbIE P .
. 3aHATHH
ceMecTpa y4eOHOM IMCUMIINHBI 00THI TEXHOJIOTHH
(MHAUBHAYAJIBHBbIE/
rpyninoBbIie)
Jlexuust Nel Jlexuu mpoOIEMHOTO U3JIOKEHUS ['pyninoBsie
10 Monaynb Nel. TeopeTnueckre OCHOBBI pa3pa-
. [TpakTuueckoe 3aus- | [IpobnemMHbIN ceMUHap, pelieHNe MPAKTUKO-
OOTKHM YIPaBJIeHYECKUX PEIIECHHIA. p p P, P p I'pymmossre
tue Nel OPUEHTHPOBAHHBIX 33724
10 Monyns Ne2. Opranuzanus 1 MeTos! pouec- | [Ipaktudeckoe 3ans- | [IpoGnemMHbIi ceMuHap, peleHne MpakTHKO- r
. MOBBIE
ca pa3paboTKH yIPaBICHUYCCKUX PEIICHUH. tue Ne2 OPUEHTHPOBAHHBIX 33724 26
Jlexuumst Ne2 Jlexmu mpoOIEMHOTO U3JIOKEHUS ['pyninoBsie
10 Mopynb Ne3. KoHTpoJIb U OlIEHKA UCTIOTHEHUS
VIIPABJICHYECKHX PEIICHHL. [TpakTuueckoe 3aus- | [IpobnemMHbIN ceMuHap, pelIeHNe MPAKTUKO- T'pymmoBsie

3aHsATHA B HHTEPAKTUBHOI (popMe B 00beMe: TpaKTUUYECKHUE 3aHATUA — 4 Haca
B MCKITIOUMTENBHBIX ClTydasX MPUMEHSETCS AIEKTPOHHOE OOyueHUe U AMCTaHIMOHHBIE oOpa3zoBarenbHble TexHonoruu (90 u J1OT), Bitouyas
MPOBEICHUE TEKYIIErO KOHTPOJISI YCIIEBAEMOCTH M TPOMEKYTOUHOM aTrTecTanuu. Peanuzanus nporpaMMbl AUCIUIUIMHEI ¢ ucnojib3oBanueM D0 u 10T
OCYILIECTBIISICTCS IO YCMOTPEHHUIO BEIYIIEr0 MPEnoIaBaTels ¢ YUeTOM TeXHHUYECKIX BO3MOKHOCTEH 00yUYarOIIMXCs C UCTIOIB30BAHUEM TTPOTPAMMHBIX
cpencTs, obecneunBaromumx npuMenenne eMeHToB J0 u JIOT B MHCTUTYTE, TyTEM CHHXPOHHOTO M CHHXPOHHOTO B3aUMOJICHCTBUS, K KOTOPBIM MO-
T'YT OTHOCUThBCSI:
- 3JIEKTpOHHAas HH(OpMaAITMOHHO-00pa3oBaTenbHas cpena ucruryTa;
- TpyMIIOBast rojocoBast KoH(pepeHIus B MecceHkepax (Sunexc.Meccenmkep, VK Teams);

- TPYNIOBOM YaT B MecceHpkepax Snaekc.Meccenmxep, counanbHoil cetn BKoHTakre;
- OHJIaifH BueokoHpepenus B Sunekc. Tenemoct;
- BU/ICO3AIKCH JIEKLIUH Mejaroruueckux paboTHUKOB HCTUTYTA, pa3MeIIEHHbIE Ha pa3IMuHbIX BUCOXOCTUHrax (HampuMep, Ha KaHaslax Ipero/aBaresei)
W/vnm 00JIaYHBIX XpaHWMIIaxX (Harpumep, SAxnexc.J{uck).
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4. OHEHOYHBIE CPEJICTBA JUISA TEKYHIETI'O KOHTPOJISI YCIIEBAEMOCTHU
U PE3YJbBTATOB OCBOEHUS YYEBHOM JUCHUAITIMHBI
4.1.Buabl KOHTPOJIS U aTTecTaluu, GopMbl OLIEHOYHBIX CPEACTB

QOunas popma o0OyueHust

O1LeHOYHbBIE
Konpr
Bunn koH- CpelcTBa
No WHJIUKAaTOPOB Haumenosanue
TPOJIS U aTTe- N KonuuectBo Kon-8o
cemecTpa x JOCTH>KCHHUS pazaena yaeOHOM TUCITUTLIAHBI
cTanuu . ®dopma BOIIPOCOB HE3aBUCUMBIX
KOMITETEHIINI .
Y 3aJlaHui BApUAHTOB
1 2 3 4 5 6 7
Mopynb Nel. Teoperuueckue oc- Yo-l ? i
TIK-5.3;
8 Tar-1 K-5.4 HOBBI pa3pabOTKH yIpaBJICHYC- ITP-1 20 3
CKOT'O pelIeHHUS. TC-2 i i
Monynpb Ne2. Opranu3zanus, TeX- YO-1 23 -
2 Tar2 TIK-5.3; HOJIOTHSI U METOJIbI IIpo1ecca pas- IP-1 20 3
[IK-5.4 pabOTKH yMpaBIeHYECKHUX pellle-
HUH. TC-2 3 3
Mopynb Ne3. KoHTpoiib 1 o1ieHKa vo-1 8 )
TIK-5.3;
8 Tar-3 [K-5.4 WCIIOJTHEHUS YIIPABIECHYECKOTO ITP-1 20 3
pelieHus. TC-2 3 3
8 IIpAr 3auer cobeceoBanme 40 -

* BK — BXogHOM KOHTPOJE, Tat — Tekymas arrectarus, [[pAT — mpoMeXKyTOdHAsT aTTECTaITUS
Kk o
YO-1 — ycrasrii onpoc; [1P-1 —mucemennas padora (tectsl); TC-2 — TeXHUUECKHE CpeACcTBa KOHTPOIIA (peleHne yueOHbIX 3a1a4); Y O-4 — sk3aMeH.
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3aounas popma o0yueHust

OneHounsble
Konpr
Buns! koH- cpeacTBa
Ne WHIUKATOPOB HaumenoBanune
TPOJI U aTTe- . KonunuecTso Kon-Bo
cemecTpa x JOCTHKEHUS pazzena yueOHOU JUCIUILINHBI
CTallH N dopma BOIIPOCOB HE3aBHCHUMBIX
KOMIIETeHIINH .
U 3a7JaHUi BapHaHTOB
1 2 3 4 5 6 7
[TK.5.3- Monaynb Nel. TeopeTrnueckue oc- Yo- ? i
10 Tar-1 HK_— 5' 4’ HOBBI pa3pabOTKU yIpaBlieHYe- I1P-1 20 3
CKOT'O pELICHMUS. TC-2 i i
Mopynb Ne2. Opranu3anus, Tex- YO-1 23 -
10 Tar2 I1K-5.3; HOJIOTHUSI U METOJIBI IIpo1ecca pas- IIP-1 20 3
1IK-5.4 pabOTKH yIpaBICHYSCKUX Peliie-
HUH. TC-2 3 3
Monaynb Ne3. KoHTpoJib 1 OLIEHKA Yo- 8 i
[1K-5.3;
10 Tar-3 IK-5.4 VCIIOJTHEHUS YIIPABIEHYECKOTO I1P-1 20 3
pelIeHus. TC-H 3 3
10 IIpAT 3ayer cobeceioBaHne 40 -

* Tat — Texkymas arrectanus, [IpAT — mpomexyTodHast aTTeCTarus
#k o
YO-1 — ycrastit onpoc; I1P-1 —muceMennas padota (tectsl); TC-2 — TeXHUYIECKHE CPEICTBAa KOHTPOJIS (pereHne yaeOnpIx 3ana4d); YO-4 — 3aver.
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4.2. IlpumepHbIe TEMbI KYPCOBBIX POEKTOB (padoT)
Kypcosas pabora He mpe1ycMOTpeHa

4.3. IIpumepHbIe TeMbl pedepaTos

1.XapakTeprucTuka ynpapiaeH4YECKOIO PEIIEHUs KaK dTana nporecca MEHEI)KMEHTA.
2. CymHocCTh ¥ cofiepaHue yIpaBlIeHYecKoro pelieHus, GopMaibHble U HeopMallbHbIE acIieK-
ThI YIIPABJIEHYECKOTO PEICHHUS.
. BiusiHue THmoiaoruy MeHeKMEeHTa Ha pa3paboTKy yIpaBIeHUECKUX PEeLICHH.
. Knmaccudukanus ynpaBneHYeCKUX pelIeHUH.
. Ucnionp3oBanme kinaccuuKaiuil yrpaBIeHYECKUX PEIICHUH B IPAKTHKE MEHEKMEHTA.
. Biusinue uepapxuu, CTpyKTYphl U YPOBHEH yIIpaBlIeHUs Ha MPOIIECCHl pa3pabOTKU yIpaBJIcH-
YECKUX PEIICHUH.
7. Pe3ynbTaTUBHOCTB YIIPABIEHYECKUX PEIICHNN: TOHITHE, CYLTHOCTb, IOJXO0/IbI K TOBBIILIEHUIO
pe3yIabTaTUBHOCTH.
. I3MepeHue 1 OLleHKa YIPaBICHYECKUX PEILICHUMN.
9. ITapameTps! u mokazarenu 3PHEKTUBHOCTH YIPABICHYCCKUX PEIICHUM.
10. KauecTBO ynpaBieHUECKUX pELIeHUH, (PaKTOPbI, BIUIIOMINE HA KAYECTBO YIPABICHYECKIX
peLICHHUIA.
11. B3anmocBs3b GyHKIMN MEHEKMEHTA U IIpoliecca pa3paboTKH YIIPaBIEHYECKUX PEIICHUI.
12. Ucnionp3oBanue (hyHKITMOHAIBHOTO MOX0/1a B TIpoliecce pa3paboTKHU YIpaBIEHYECKUX pe-
IICHUH.
13. Micriosb30BaHNE CHCTEMHOTO TTOAX0/Ia B IIPOLIecce pa3padOTKHU yIPaBICHUYECKUX PEIICHHH.
14. Vcnonp3oBaHre MPOrpaMMHO-IIENIEBOTO OX0/1a B TIpoIiecce pa3pabOTKH yIIPaBIEHYECKUX
pELICHHUIA.
15. Posb uHoOpMannu B poreccax pa3paboTKH YIPaBICHYECKUX PEIICHUH.
16. MeTomonorudeckre moaxoasl K pOpMHUPOBAHUIO MPOIIECCOB pa3pabOTKH YIIPABICHYECKUX
peLIcHu.
17. TloHsITHE TIOJITHOMOYHIA, POJIb MPOIIECcca ISTIECTHPOBAHMS TIOJTHOMOYNN B pa3pabOTKe yrpaB-
JICHYECKUX PEILICHUM.
18. Ponb nenerupoBaHusi MOJTHOMOYHUM M OTBETCTBEHHOCTH B PE3YJbTATUBHOCTH YIIPaBJICHYE-
CKHX PEILLICHUM.
19. Ponp nieHTpanu3anyu 1 IeUeHTpaIn3alud B JOPMUPOBAHUY TIPoOIIecca pa3pabOTKH yIpaB-
JICHYECKUX PEILICHUM.
20. Ponb KOHTpOJIS B TIpoliecce pa3padOTKH yIPaBICHUYECKUX PEIICHHI.
21. Ponb prcka 1 HEONPEAETICHHOCTH B Tpolieccax pa3paboTKH YIPaBICHYECKUX PEIICHUH.
22. KpeaTtuBHbIC METOABI Pa3paOOTKH yIPABICHYECKUX PEIICHHUH.
23. DKOHOMHYECKOE 00OCHOBAHUE YIPABICHUECKUX PEILICHHIA.
24. Vicnoyiib30BaHUE CUTYAIMOHHOTO TTOAX0/1a B 9KOHOMUYECKOU OLIEHKE YIIPABICHUYECKUX pe-
IICHUH.
25. ®aKkTopsl peanru3yeMOCTH YIIPaBIECHYECKUX PEIICHUI U UX IPUMEHEHHUE B Mpolieccax paspa-
OOTKM YIpaBICHYECKUX PEIICHUH.
26. Ponp opraHmu3aiiMOHHOTO TTOTEHITAIA B IpOIeccax pa3paboTKH U pealn3allii yIpaBJIeHIe-
CKHX PEILLICHUM.
27. IloHsiTHE TEXHOJIOTUU PA3pAOOTKH ¥ IPUHSATHS YIPABICHYECKUX PEIICHUI.
28. Ponb opraHn3aimoHHON CTPYKTYPHI B ITpOIeccax pa3pabOTKH U pealn3aluu yIupaBieHye-
CKHMX pPEILICHHIA.
29. B3auMOCBs31 aIMUHUCTPATUBHOM BIacTh U 3()(HEKTUBHOCTH YIPABICHUECKUX PEIICHUM.

AN L kAW

o]



20

30. B3aumocBs13u mpoiiecca pa3paboTKH aIbTePHATUBHBIX YIPABICHYECKUX PEIICHUHN U MPOIe-
Iyp BBIOOpA, MPUHSATHUS U peaTH3alli allbTEPHATHUB.

31.KanpoBsie penieHus: XapakTepUCTHKA KaIpOB YIIPABIECHNS, MOTUBALIMS U CTUMYJIUPOBAHUE
NEeSTeNbHOCTH YIPaBICHYECKIX PAOOTHUKOB, MOBBINICHUE KBATU(UKALIUN YITPABICHUYECKUX
KaJIpoB, Hay4Hasl OpraHu3anus Tpy/aa, COUUAIBHO-IICUXOJIOTUYECKHE ACTIEKThI IPUHSTHS
pELICHUN B YIIPABICHUH KAJPOBOU JEATEIbHOCTBIO.

32.0Opranu3aimoHHbIE U COLIMAIbHO-TICUXOJIOTHYECKIE OCHOBBI Pa3pabOTKH YIPaBIEHYECKUX
peLIcHu.

33.TexHOMOTHUs TPUHATHS YIIPABICHYECKUX PEIICHUH.

34.Ctuiib 1 METOABI IPUHATHUS PELICHUI COBPEMEHHBIMU PYKOBOJAUTEISIMU: TCHACHIIMY, aHATIU3
U OLICHKA.

4.4. TecTnl TEKyIIEro KOHTPOJIA

Monpyab-1
Tecr-1
1. Pemrenue B 00111€M, BHIE JTO:
a) Mo00H pe3yIbTaT MBICIUTEILHOM JEITEIFHOCTH YEI0BeKa;
0) nelcTBUS pyKOBOAUTEINS B paMKaxX CBOMX ()YHKIIMIA;
B) PaCHOPSDKEHNE PYKOBOJUTEIS, TIOACP)KaHHOE KOJUIEKTHBOM.

2. [IpunsATHE pELICHHS — 3TO:

a) FTEeHEpPUPOBAHNE U aHAJIN3 AJIbTEPHATUBHBIX BApUAHTOB PEILICHUN;
0) BHIOOp HAMJTYUIIIEr0 U3 MHOXKECTBA aJIbTEPHATUBHBIX BapPHAHTOB;
B) MOJIEIMPOBAHUE MIPOLIECCA YIIPABICHHUS.

3. JIuna, pa3pabaThIBalOIINE PEUICHS, Ha3bIBAIOTCS:
a) KOHCYJIbTAaHTAMH;

0) sKcrepTamu;

B) CIEIIUATUCTAMHU.

4. CyObeKkTamMu pelIeHUs] Ha3bIBAIOTCS:

a) IULa, HaJIeJIEHHbIE IPaBOM IIPUHUMATh PELICHMUS;

0) nuiia, HaJeIeHHbIE TPABOM OPTaHU30BBIBATH PEATTU3ALIUIO PEIICHUN;

B) Jina, HaACJICHHLIC IMTPaBOM IIPUHHUMATL PCIICHUS U OPTaHU30BLIBATL UX PCATTU3ALIUIO.

5. Kakoli u3 nepeuncieHHbIX IEMEHTOB HE SIBJISETCS COCTABIISIONIEN YaCThIO PEeILICHUs?

a) 1eJb pa3pabOTKH PEIICHHUS;

0) TMYHOCTHBIC KAaUeCTBA YEJIOBEKA, MPUHUMAIOIIETO PEIICHUS

B) NI€pPCOHAJI WJIM HACEJIEHUE, U1 KOTOPBIX Pa3pabaThIBAlOTCS WM PEAIU3yIOTCS yIIpaBIEHYECKOe
pelieHue.

6. OrpaHn4eHHOE YHCIIO AIbTEPHATHB PEIICHUH OHOM U TOH ke MpoOIeMBbl, a UHOTA U eIUH-
CTBEHHOE pelleHHe, GOPMHUPYEMOE U PEaIn3yeMOE B CTPOTO OIPEIEIEHHOM HOPSIIKE — 10 aJIrOpUT-
My, XapaKTepHbI JJIs:

a) TEXHUYECKOU CHCTEMBI;

0) OMOJIOTHYECKOM CUCTEMBI,

B) COIIMAIBHOW CHCTEMBI.

7. C KakuMU yIpaBlieH4eCKUMU QYHKIUSIMU CBSI3aHbI YIIPABIEHYECKUE PEIICHUS?
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a) pa3BUTHE, MAPKETHHT, IPOU3BOICTBO, MEHEIKMEHT;

0) TuIaHUpOBaHKE, OpraHU3aIMs, KOOPIUHALKS U KOHTPOJIb IPOIIECCOB;
B) pacmpe/ielieHre BIaCTH B OpraHu3alliy, pa3petieHre KOH(INKTOB;
I') COYETaHUE BBIIICTICPEUNCICHHBIX ()YHKIIHHA.

8. Uro Heobxoaumo a1 3 (HheKTUBHOM peaar3alii UMITYJIbCUBHBIX PEIIeHU?
a) HaJIMYHE CIIOKUBILEHCS CHCTEMBI YIIPaBIICHNUS;

0) BBICOKHUI1 aBTOPUTET PYKOBOJHUTENS U €r0 BHICOKAS Xapu3Ma;

B) OOIINI TTO3UTUBHBIA HACTPOU MCTIOTHUTEICH.

9. B xakux cinydasx 3 PeKTHBHBI HHEPTHBIC PEIICHUS?

a) IpU HAJIMYMM CIIOKUBLIEHCSI CUCTEMBI YIIPABIEHUS;

0) Mpy BEICOKOM aBTOPUTETE PYKOBOIUTEIIS;

B) IPH 001I1eM TO3UTUBHOM HACTPOE PYKOBOJUTENS U UCTIOJTHUTEINCH.

10. «IIpoGnemay - 310:

a) paccoryiacoBaHUE MEXK/TY IIEJIbI0 M COOTBETCTBYIOIIECH €1 KOHKPETHOU CUTYyaIUeH;
0) He pelIeHue 3a/1a4H;

B) HA0Op MPHUYKH, MEIIAIOIIUX JOCTHKEHUIO eJIel OpraHu3aIiy;

11. Kakue mpo0emMbl He OTHOCSTCS K BHEIITHUM?
a) mpoOJIeMbl, BOSHUKAIOIIHIE B CBSA3U C U3MEHEHUEM CUTYAIMH Ha PhIHKE LIEHHBIX Oymar;
0) mpo0GieMbl, BOSHUKAIOIINE B CBSI3U C MOSBICHUEM HOBBIX TEXHOJIOTHM U3TOTOBIEHUS MPOAYK-

L(HH;

B) IPOOJIEMBI, CBSI3aHHBIE C 3aJ[CP>)KKaMU TTIOCTABOK CHIPbS.

12. Kakue mpo0aemMbl He OTHOCSITCS K BHYTPEHHUM?
a) YMEHBIICHNE YUCTON MPUObUIN MPEANPHUATHS B CBSI3U C YBEJIIMUEHUEM CTOMMOCTH ITprodpeTrae-

MOTO CHIPbSI U MAaTE€PUAJIOB;

0) yMeHbIIIEHUE YUCTOM MPUOBLIN MPEINPUATHS B CBA3H YBEIUUEHUEM HAJIOTOBOM CTaBKH 110

HaJIOTy Ha MPUOBLIb;

B) YMEHBIICHHE YUCTOW MPUOBLIH MPEANPUATHS B CBA3U C YIUIaTOU mITpada 3a HapylIeHHe Cpo-

KOB ITIOCTAaBKH IMPOAYKIIHH.

13. K maccuBHBIM MeTO1aM aHaIM3a MPOOJIEM OTHOCITCSI METO/IbI, CBSI3aHHBIE C:
a) UCIIOJIb30BAHUEM OTIBITA M 3HAHHI YKCIIEPTOB;

0) 00pabOTKOM aHATUTHYECKUX 0030POB MPECCHI;

B) 00paboTKON MHPOPMALUU MAPKETHHTOBBIX UCCIICTOBAHHIA.

14. Kakoii xapakTep HOCHT IIpobJiema, perraemasi IyTeM Iepexo/1a Ha BBIITYCK HOBOTO TOBapa MU

YCIIyTH:

a) (OYHKIIMOHAJIbHBIN;
0) CTPYKTYpHBIN;
B) MapaMeTpUUECKUI?

15. Kakoii xapakrep HOCUT IIpobJema, perraemMast myTeM Iepexo/1a Ha HOBBIN THIT JOTOBOPHBIX

OTHOILIEHUI1?

a) (OYHKIIMOHAJIbHBIN;
0) CTPYKTYpHBIN;
B) MapaMeTpUUECKUI?
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16. Kakoii xapakTep HOCUT MpoOJieMa, perraemasi myTeM U3MEeHEHHsI 00hEMOB BBIITYCKa MPOYK-
uu?

a) GyHKIIMOHAIBHBIH;

0) CTPYKTYpHBIA;

B) IapaMeTPUICCKUI?

17. Kakue Moaenu mpuMEHSIIOTCS JJIsl OIMCAaHUs CBOMCTB M ITapaMEeTPOB MPOoIecca MPUHATHUS pe-
IICHHUI B LIEJISIX TPOTHO3UPOBAHUS €T0 X0/1a B OyayIem?

a) IECKPHUNTHUBHEIE;

0) HOpMATUBHBIE;

B) KOMOMHHUPOBaHHBIE.

18. Kakue Moieny peArnonararoT aaanTaiiio HOBBIX METOIOB JUIsSI MOJEIIMPOBAHMSI KOHKPETHOTO
yIIpaBJIEHYECKOT' 0 IpolLiecca:

a) MOJIEJIH PEIICHNS,

0) mpoOIeMHO-OpUEHTHPOBAHHBIE;

B) HOPMATHBHBIE.

19. CroxacTuyeckue MOAEIHN MPEANOJIAratoT ...

a) 4To (haKTOPbI, OKA3BIBAIOIINE BIMSHIE HA PA3BUTHE CUTYAIlUH IPUHSATUS PEILICHUs, OJTHO3HAY-
HO ONpEe/eIICHBl M MX 3HAUYCHUs] H3BECTHBI B MOMEHT ITPUHSTHS PEIICHNS;

0) HaJTMYKe >JIEMEHTA HEONPEICICHHOCTH, YYUTHIBAIOT BO3MOKHOE BEPOSITHOCTHOE pacIipe-
JeJIeHHe 3HaYeHHI ()aKTOPOB U MapaMeTPOB, ONPEICISIONINX Pa3BUTHE CUTYAIHH;

B) 0000111eH1E HAOII0ACHUH 110 €TUHUYHBIM YaCTHBIM (pakTam.

20. Kakue Mozieny NpUMEHSIIOT I HaXO0XKJICHHUS ONITUMAIILHOTO PELICHUs B CUTYalluu pacrpese-
JeHus 1eULIUTHBIX PECYPCOB MPU HATMYUU KOHKYPUPYIOUIUX MOTpeOHOCTE?

a) MOJIETI TEOPHUH UTD;

0) MOJIeTH TEOPUH OUYEPEICH;

B) MOJIEJIH JJMHEHHOTO IPOTPaMMHUPOBAHHUSL.

Tecr 2

1. Kakue Moaenut MOTyT OBbITh IPUMEHEHBI JJIs ONIpEaesICHUs] ONTUMAaIbHOTO KOJHMYECTBAa aBTOMA-
TOB 0 OIIaTe TeIE(POHHBIX U UHBIX YCIYT?

a) MOJIETI TEOPUH UTD;

0) MOJIeNTH TEOPUH OUYEPEICH;

B) MOJIEJIH JTJMHEHHOTO IPOTPaMMHUPOBAHHUSL.

2. Monenu Teopun ouepeiell 03BOJISIOT:

a) HANTH TaKkoM ypOBEHbB 3araca, KOTOPbIi MUHUMHU3HUPYET U3CPKKH Ha €T0 CO3/IaHKe B o0ecte-
YMBAET MOAAEP>KAaHUE HENPEPHIBHOCTU IPOU3BOACTBEHHBIX ITPOLIECCOB;

0) aHaNM3UPOBATH BO3MOXKHBIE aJIbTEPHATUBbI CBOMX JIEHCTBUI C y4€TOM BO3MOKHBIX OTBETHBIX
JIEHCTBUM KOHKYPEHTOB;

B) HATH Takoe penieHre, KOTOPoe MO3BOJISIET COATaHCUPOBATH AOMOJHUTENIBHbBIE pacXObl Ha
pacumpeHue KaHajaoB 0OCIy>)KUBAaHUS U ITOTEPU OT UX HETOCTATKA.

3. BriGepute Hanbosee npuemiieMyio GopmMy peaan3alui HHCTPYKLIUU:
a) JINYHBIN TIpUMeD;

0) pa3bsCHEHHUE;

B) JICJIOBast UTpa.
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4. Jlnst Kakoit (popMbI MOATOTOBKH YIIPaBIEHYECKOT0 pelieHus OyieT Hauboee NpuemMiIeMoi ero
peanuzanus B hopmMe J1eT0BOU OeceIbl:

a) KOHIICTILIMS Pa3BUTHUS OPraHU3aLH

0) nmpukas;

B) aKIIeMT.

5. Kakum 1okyMeHTOM 0(hOopMITSIeTCs pelieHIe PYKOBOIUTEINS, HE HA/IEJICHHOTO a/IMUHUCTPATHB-
HBIMHU ) YHKIIASIMH?

a) puKas;

0) pactiopspKeHHE,

B) IOCTaHOBJICHHE.

6. Kakue TpeboBaHMS IPEIBSIBISIOTCS K MPOIECCY Pa3padOTKHU yIPaBICHYECKUX PEIICHH?

a) Ka4YeCTBO; MUHUMAJIbHAsA CTOUMOCTb; BBITIOJIHEHHE MPUHLUIIOB MTPONOPIUOHAIBHOCTH, HEIpe-
PBIBHOCTH, MApaIeIbHOCTH, IPSIMOTOYHOCTH, ABTOMAaTUYHOCTH, PUTMHUYHOCTH, CHIEIIHATN3ALINN;

0) mpodeccnonanusm nuil, npuHUMarommx pemerus (JIIIP), kauecTB TEXHUYECKUX CPENICTB AJIs
MIPUHSTHUS PEUICHU;

B) MHHUMAJILHOE BpeMs Ha pa3pad0TKy 1 MHHUMAaJIbHASl CTOUMOCTb.

7. Opranu3zanus mpoiecca pa3paboTKu yIPaBICHUYECKOTO PEIICHUS — ITO:

a) COBOKYITHOCTh METOJIOB U CPEJICTB IPe00pa30BaHuUs HCXOJHBIX MAaTePHATLHBIX PECYPCOB, UH-
dbopMaruu 1 Ipyrux KOMIOHEHTOB BX0JIa CHCTEMBI B TOBAp U JAPYTrUe KOMIIOHEHTHI €€ BBIXOJIA.

0) YBSI3aHHBIH IO LEJSIM, PECypcaM, UCIIOJIHUTEISIM, CPOKaM, TEXHOJIOTHSIM M B TPOCTPAHCTBE
KOMIUIEKC paboT 1o pa3paboTKe pelieHus], KOHTPOIIO M KOOPAWHAIIUHU €TO BBITTOIHEHUS

B) pellieHue, IpeCTaBisoIIee Hadop 3aKOHOB, MPABIIT M HHCTPYKIIHA, PErJIaMEHTUPYIOIINX Ka-
KYIO-JIHOO JIeSTEIBHOCTD.

8. B kaxoii mocie10BaTeIbHOCTH OCYIECTBISIETCS pa3padoTka ynpasieHueckoro pemenus (YP)?

a) MOJIrOTOBKA K pa3zpabotke YP; pazpaborka YP; npunstue VP, peanuzamus u aHaim3 pe3yabTa-
Ta;

0) onpezenenue 1eyieil; TeHepUpPOBaHUE AIbTEPHATUBHBIX BAPUAHTOB PEIICHUI; SKCIIEPTHAS
OLIEHKA OCHOBHBIX BapUaHTOB; MPUHATHE PELICHUN JIUIIOM, TIPUHUMAIOIIUM PEIICHHUS;

B) OIlpe/ieieHHe LieJieil; pa3paboTka MpOrHo3a pa3BUTHS CUTYallUU; TEHEPUPOBAHUE U OTOOD ajlb-
TEPHATUBHBIX BAPUAHTOB PELICHUN; TPUHATHE PELICHUN JIUIIOM, TIPUHUMAIOIIUM PEICHHs; pa3pa-
0O0TKa ¥ KOHTPOJIb TUTaHA IEHCTBHM.

9. Kakue neiicTBHS BBITIOTHSIOTCS TIPH MOJATOTOBKE K pa3pabOTKe YIPABICHUYECKOTO pelieHUs?

a) moJy4yeHne HHPOPMAaLIUU O CUTYalllH, ONpeeNieHHe 1esiel, pa3padoTka OLlEHOYHON CHCTEMBI,
aHaJIN3 CUTYyalllH, pa3paboTKa MPOTHO3a Pa3BUTHS CUTYAlllH, FTeHEPUPOBAHNE albTEPHATUBHBIX Ba-
pHUAHTOB;

0) monyueHue nHGOpMaIUK O CUTYyalluH, ONIpeIeSieHre 11eJIeH, aHaJIU3 CUTYyalluH, pa3padoTKa
IIPOrHO3a Pa3BUTHUA CUTyalll, TEHEPUPOBAHUE aIbTEPHATUBHBIX BAPUAHTOB;

B) TIOJIy4eHHE MH(GOPMAIMH O CUTYAIUH, ONIPEICIICHHE IIeJIel, pa3paboTKa OIEHOYHOM CUCTEMBI,
aHaJu3 CUTYalluH, TMarHOCTUKA CUTYalluH, pa3padoTKa MPOTHO3a Pa3BUTHSI CUTYaIUH.

10. Uto siBNsieTCS OCHOBHOM 3a/1adyeii aHann3a CUTYaIlH MPU pa3padOTKe yIpaBIEeHIECKOTO pe-
nieHus1?
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a) OIpeICIICHHE MMOPOTOBBIX 3HAYCHHH, MPEBHITIICHUE WIIH MPUOIMIKEHHE K KOTOPBIM JIOJHKHO BBI-
3bIBATh COOTBGTCTBYIOH_II/IC praB.HeH‘-IeCKI/Ie pemeHml nu ,Z[GﬁCTBPIH Cco CTOpOHBI Jmna, HpI/IHI/IMaIOH_Ie-
TO pElICHUS;

0) BeIsABIICHHE (DAaKTOPOB, ONPENEISAIONUX JUHAMUKY Pa3BUTHI CUTYAIIUH;

B) BbIsIBJIeHHE (DaKTOPOB, HA U3MEHEHHUE 3HAYCHUN KOTOPHIX OyIEeT HAMpPaBIICHO yIPaBICHYECKOE
BO3JICHCTBHE.

11. Yro sBnsieTcs OCHOBHOM 3aa4ei JMarHOCTHKHM CUTYAITUH MIPH pa3pabOoTKe YIPaBICHYECKOTO
peueHus?

a) BBIJICJICHUE KJIIOUEBBIX NMPOOIIEM, Ha KOTOPbIe HEOOXO0AUMO B MEPBYIO O4Yepeib 00paTUTh BHU-
MaHHe€ MPY LEJICHAIIPABICHHOM YIIPABIECHUH IPOLIECCOM, a TAK)KE XapaKTepa UX BIHSIHUS

0) ompeeneHne MEXaHU3MOB, C TIOMOIIBIO KOTOPBIX MOXET OBITh OKa3aHO LIeJIeHAIPABICHHOE
BO3/ICICTBUE HA PA3BUTUE CUTYALUH;

B) ONpeCICHIE MEXaHU3MOB, C IIOMOIIBIO KOTOPBIX MOXKET OBITh OKa3aHO IIeJICHAIIPABICHHOE
BO3/ICHCTBUE HA PAa3BUTUE CUTYALlUH, U PECYPCOB, HEOOXOIMUMBIX Ul IPUBEIACHUS ITUX MEXaHU3MOB
B JICHCTBUE.

12. AHaIMTHYECKUE METO/IbI Pa3pabOTKU YIPABICHUECKUX PELICHUN XapaKTePU3yIOTCS TEM, UTO:

a) pYKOBOJUTENIN YCTAHABIMBAIOT U UCIOJB3YIOT peallbHble 3aBUCUMOCTH MEX/y YCIOBUSIMHU BbI-
IIOJIHEHUS 3a]a4i U €€ pe3yJIbTaTaMu;

0) pyKOBOAMTENH UCIIOIB3YIOT IPOBEPEHHBIE HA IIPAKTUKE BAPUAHTBI PELICHUI U PEe3yIbTaThl UX
BBITIOJIHEHUS;

B) PYKOBOJUTEIH, UCIIOJB3YsI MAaTEMAaTUYECKHE KPUTEPHH ONTUMAIBHOCTH, OIPEACIISIOT HAUIy4-
LIMI BapUaHT PELLCHUS.

13. Cratuctuueckre MeTo bl pa3pabOTKH YIPaBICHYECKUX PEIICHUH XapaKTepU3yIOTCs TEM, YTO:

a) PYKOBOJUTEIH UCIIOJIB3YIOT IPOBEPEHHBIC HA TPAKTUKE BAPUAHTHI PELIEHUN U Pe3yIbTaThl UX
BBITIOJTHEHUS;

0) pyKOBOAMTENH YCTAaHABIMBAIOT U UCIIOJIB3YIOT PEATIbHBIE 3aBUCUMOCTH MEXK/Y YCIOBUSMH BbI-
IIOJIHEHUS 3a]aui U €€ pe3yJibTaTaMu;

B) PYKOBOJUTEIH, UCIIOJIb3YsI MAaTEMAaTUYECKHE KPUTEPHH ONTUMAJIBHOCTH, OIPEACIISIOT HAUITy4-
LI BapUaHT PELICHHUS,

14. Meroa MaTeMaTHYECKOTO MTPOrPAMMHUPOBAHHUS MIPHU pa3pabOTKe YIIPaBICHUYSCKUX PEIICHUI
XapaKTepu3yeTcs TeM, UTo:

a) pyKOBOJUTEIHN, UCTIOJIb3YsI MATEMAaTUYECKUE KPUTEPUHU ONITUMAIBHOCTH, ONPEAEIIAIOT HauIyd-
IIMHA BapHaHT PEIICHUS,

6) PYKOBOAUTCIIN YCTAHABIMUBAIOT U UCIIOJIL3YIOT PCAJIbHBIC 3aBUCUMOCTH MCIKY YCJIOBUAMU BbI-
MOJIHEHUS 3aJ]a4i U ee pe3yJibTaTaMu;

B) PYKOBOJUTENHN UCIIOJIb3YIOT IPOBEPEHHBIE HA IPAKTUKE BAPUAHTBI PEILIEHUI U PE3YJIbTaThl UX
BBITIOJTHEHUS;

15. Kakue aTanbl OTHOCSTCSI HEMOCPEICTBEHHO K pa3padOTKe yIPaBJICHUYECKOTO pelieHus?

a) TeHepUPOBAHNE ATHTEPHATUBHBIX BAPHAHTOB PEUICHIS; OTOOP OCHOBHBIX BApPUAHTOB YIIPaB-
JICHUYECKUX BO3JEHCTBUIL; pa3paboTKa ClieHapueB Pa3BUTHUS CUTYAI[MH; SKCIIEPTHAs OLIEHKa OCHOBHBIX
BAPUAHTOB YIIPABIIAIOIIMX BO3ACUCTBUN;

0) pa3paboTKa MPOTrHO3a Pa3BUTHS CUTYaIlUH; TEHEPUPOBAHKE AIbTEPHATHBHBIX BAPHUAHTOB pe-
HICHHST; OTOOP OCHOBHBIX BAPHAHTOB YIIPABIEHYECKUX BO3/ICHCTBUI; pa3padoTKa ClIEHAPHEB Pa3BH-
THUSL CUTYalluU; SKCIIEPTHAs OLICHKA OCHOBHBIX BapUAHTOB YIPABISIOLUIUX BO3IEHCTBUM;
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B) T€HEpUPOBaHME AJIbTEPHATUBHBIX BAPHAHTOB PELIEHUs; 0TOOp OCHOBHBIX BApHAHTOB yIIpaB-
JICHYECKHX BO3ACUCTBHI; pa3paboTKa ClIeHapUeB Pa3BUTHS CUTYAIUU; SKCIIEPTHASL OLIEHKA OCHOBHBIX
BapHAHTOB YNPABJISIONINX BO3ICHCTBUI; KOJJIEKTUBHAS IKCIIEPTHAS OIICHKA.

16. Yto siBnsieTCss OCHOBHOM 3a71aueil pa3pabOTKH CIIeHAPUEB TP pa3pabOTKe YIPABICHUIECKOTO
peuienus’?

a) FeHepUPOBAHHUE KaK MOYKHO OOJIBIIET0 YKCIIa albTePHATUBHBIX BAPUAHTOB PAa3BUTHS CUTYAIlHH;

0) cocTaBiieHHE MTOAPOOHOTO MJIaHA PA3BUTHUS CUTYALIUU;

B) opMUpOBaHUE Yy JHIlA, IPUHUMAIOIIETO PEIIeHNUs, IPEICTABICHUS O CUTyallul U Haubosee
BEPOSATHOM €€ Pa3BUTHUHU.

17. Kakuie mpUHIUIIBI JIEKAT B OCHOBE 0TOOpA albTEPHATUBHBIX BAPHAHTOB YIPABICHYECKUX BO3-
nerucTBUil?

a) MakcumaibHas 3 (HeKTHBHOCTh, MUHUMAIIBHOE BPEMs Ha pealiu3aliuio;

0) BBICOKAsi CpDaBHUTEIIbHAS OLICHKA BAPUAHTOB, OTCYTCTBUE AyOIUPOBAaHMUS, TIOJTHOTA, HEHU3O0BI-
TOYHOCTb;

B) COOTBETCTBHE LIEIH PA3BUTHSI OpraHU3allMU, OTCYTCTBUE POTUBOPEUHI TEHCTBYIOIIEMY 3aKO-
HOJATEIbCTBY.

18. Kakue aTansl BBITOIHSIOTCS HAa CTAAUU MIPUHITHS U PeAIM3allii yIIPaBICHUECKOTO PELICHUS?

a) KOJUIEKTHBHAs dKCIIepTHas OlleHKa, npuHsatue pemenus JITIP, pazpadoTka miaHa 1eiCcTBUH,
KOHTpOJIb peaJIn3allii IUIaHa, aHAJIU3 PE3YJIbTaTOB Pa3BUTHS CUTYalMH 110CJIE YIIPABIECHUECKHUX BO3-
JIEHCTBHIA,

0) npunsitue pemenus JIIIP, pazpaboTka niaaHa AeHCTBH, KOHTPOJIb peaTU3aliy IUIaHa, aHAIN3
Pe3yabTaTOB PA3BUTHSI CUTYaLlUH I1OCJIE YIIPABICHYECKUX BO3/IEHCTBUIL;

B) 3KCIIEPTHAs OLIEHKA OCHOBHBIX BAPUAHTOB YIPABISAIOIINX BO3IECHCTBUMN, KOJUIEKTHUBHAs 3KC-
nepTHas oreHka, npuHsatue pemenus JIIP, pazpaboTka mrana neldcTBH, KOHTPOJIb peaTu3aliu
IUIaHA, aHAJIN3 PE3YJIbTaTOB PAa3BUTHSI CUTYallMH 110CIIE YIIPABICHUECKUX BO3ACHCTBUM.

19. C xakoii 11e51bI0 IPOBOJUTCS AHATIU3 PE3YIbTATOB Pa3BUTHUS CUTYALMU TOCJE YIPABIEHYECKUX
BO3JIEUCTBUI?

a) BBISIBIIEHUE CTA0BIX M CHUIBHBIX MECT MPUHSTHIX PEUICHUH, IOMOJHUTEIBHBIX BO3MOXHOCTEH U
JIOTIOTHUTEIIbHBIX PUCKOB;

0) BBISBIICHHE CTETIEHU OTKJIOHEHHS OT 3aIUIAHUPOBAHHBIX PE3Y/IbTATOB;

B) BBISIBJICHUE MEPCIEKTUB JATBHEUIIET0 pa3BUTHsI OPraHU3aLUY.

43. C kaxoi 11eNbI0 MPOBOJUTCS KOHTPOJIb PEAIM3ALUN YIIPABICHUECKUX PELICHUN?

a) OTCJIEKUBAHKE XOJla peaIn3aliy I1aHa,;

0) ompeneneHue U3MEHEHUH YCIIOBHI peain3alyy IU1aHa;

B) KOPPEKTUPOBKA IUIaHa YIPaBIIOMUX BO3AEHCTBUI, 0OecrieunBarolias HauMeHbIIee OTKIOHe-
HUE OT IIOCTABJIEHHBIX LIETEH.

20. Kakas 1ienp sIBJIsI€TCS MEPBUYHOM TIPH pa3pabOTKe yNPaBIEHYECKOTO PEIICHUS ?
a) 1eJIb YIPaBICHYECKOTO PEIICHHUS;

0) 11esb pa3BUTHS OTEUECTBEHHOM SKOHOMUKH;

B) LI€JIb PA3BUTHUS OPTaHU3ALNH.

TECT 3

1. Yro moskHa OTpakaTh 1€k yrpaBieHueckoro pemenus (YP)?
a) KOHKPETHBIN pe3yabTaT, oJydaeMblid B pe3yibTaTe peanusauu YP;
0) IpUHATYIO B OPraHU3aIUH TEHICHINIO PAa3BUTHS;
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B) Pa3sBUTHC KaKoro-anoo BHUJa JCATCIbHOCTHU, HAIIPABJICHHOI'O Ha TOCTHXXCHUC LEJIN OpraHu3a-
OUH.

2. Kakue Ki1roueBbIe CJI0Ba TOJKHBI 003aTeIbHO COAEPIKATHCS B (DOPMYITUPOBKE IIENTU YIIPaBJICH-
yeckoro pemrerus (YP)?

a) TOCTIKEHUE, pacIIupPeHHe, COKpAIllEHUE, pa3BUTHE, TIOTyYCHIE MAKCHMAIILHOUN MPUOBUIH;

0) sxoHOMUSI, Y)PEKTUBHOCTD, MPOU3BOIUTENHHOCTD TPYy/1a, (POHI00TIAYA;

B) KOJUIEKTUB, KOHKYPEHIIUS, TOCTaBUIUKH, TOCYAAPCTBO.

3. BriOepuTe cBOiicTBA 1IeNeil yIpaBICHYECKOTO PEIICHHUS:

a) CyIep3aBUCUMOCTh, HepapXusi, 00paTHOE MpeoOpa3oBaHUE, HETOCTUKUMOCTH a0COTIOTHBIX
3HAYCHUH;

0) ONTUMAaNLHOCTb, CBOEBPEMEHHOCTh, COOTBETCTBHUE JICUCTBYIONIEMY MEXaHU3MY U METOJaM
yIIpaBICHUS;

B) cOQJIaHCUPOBAHHOCTH, 3P (HEKTUBHOCTh, CHHEPTHUS.

4. Kakue noJ1xo/ibl UICIIOJb3YIOTCS JIsl IOCTPOCHHUSI JiepeBa 1eseit?

a) MOJIeNI TEOPUH UTD, TMHEHHOE MPOTPpaMMHUPOBAHUE;

0) aHATUTUYECKOE U3yUYCHUE, Kay3adbHBI SMIUPU3M, H3YUCHHE TUTEPATYPHI,
B) CTATUYCCKHE METO/IBI.

5. Kakast TeXHOJIOTHS IPUHSATHS YIPABICHYSCKUX PEIICHUH HCITONIB3YETCs ISl THIIOBBIX paboT ¢
UCIIOJIb30BaHUEM CTaHJIAPTHBIX CPEJICTB U METOJOB?

a) MHUIMATUBHO-TICIICBAS;

0) mporpaMMHO-IIeTIeBas;

B) perjaMeHTHasl.

6. Kakas TexHoJOTHs MpUHSTHS yripaBieHYecKux pemenuii (YP) ocHoBaHa Ha BbIIaue 3ajaHU
TSt pa3paboTku win peanusanuu Y P, 6e3 yka3aHus CpeicTB U METOJIOB UX BBITIOJTHCHHUS?

a) UHULIMATUBHO-1IEJIeBas;

0) mporpaMMHO-IIeTIeBas;

B) perjaMeHTHasl.

7. Kakast TeXHOJIOTUSI IPUHATHUS YIIPABICHUYECKUX PEUICHUI COCTOUT B BblJIaye PyKOBOJUTEIIEM
3a/laHui C YKa3aHHEM CPEJICTB U MX BO3MOXKHBIX OTPAaHUYCHUN, OPUESHTHPOBOYHBIX METOOB U Bpe-
MEHH UX BBIMOJHEHHS U COJIEPKUT TpeOOBaHMs O O€3yCIOBHOM HEYJAICHUH OT LIETH (peain3yeTcs
Y PUHATHH YIIPABIECHYCCKUX PEIICHUH, KaCAIOIIUXCS OOIBIINX MACC JIFOICH, CTPaHbI UITU MHPO-
Mopsi/iKa B 11e710M)?

a) UHUIIMATUBHO-1IEJIeBAs;

0) mporpaMMHO-IIeJIeBas;

B) perjlaMeHTHasl.

8. Kakast TexHOIOTHS IPUHATHS YIIPaBIEHYECKUX pelieHui Oyaer Hanbosee 3¢ (heKTUBHOM, eciu
penieHue pazpadbarpiBaeTcs IS IEPCOHANIA YHCICHHOCTHIO He Ooee 10 uenmoBek, 001aqalomux Bhl-
COKHMM IPO(ECCHOHATTN3MOM, 3aHATHIX B IPOM3BOJCTBE HOBBIX TOBAPOB, YCIYT, HHPOPMALIUU WU
3HaHUM?

a) MHUIIMATUBHO-IIeNICBAas;

0) mporpaMMHO-IIEJIeBas;

B) perjlaMeHTHasl.
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9. Kakast TeXHOJIOTHSI TapaHTHPYET NMPUHSITHS YIPABICHUYCCKUX PEIICHHUH JOCTIKEHIE MTOCTaB-
JICHHOU TIEJIA B OTPEJICIICHHBIE CPOKU?

a) MHUIMATUBHO-TICIICBA;

0) mporpaMMHO-IIeTIeBas;

B) perjaMeHTHasl.

10. Yem onpenensiercs npodecCHOHATM3M BBITTOJIHEHHS 3aJaHuUs TIPH PETIIaMEHTHON TEXHOIOTHHU?
a) KBaJIM(pUKAILEeH PyKOBOIUTEIS,

0) kBanupUKaIMend UCITOJIHUTEIIS,

B) KakK KBaIU(HUKAIIMEH PYKOBOIUTENS, TAK ¥ KBATHU(PUKAIIUEH UCTIOTHUTETIS.

11. Yto He MOXKET OBITh KPUTEPUEM JOCTHXKEHUS LT’

a) KOJINYECTBEHHBIE M KAUYECTBEHHBIE MIOKA3ATEINH;

0) nHpOpMaLus, MO3BOJIAIONIAS TPOPAHKHUPOBATH COCTOSHUS 00BEKTA IO MPEANOUTUTETLHOCTH;

d) nadopmanus o pe3ynpraTax, MOJIy4CHHbIX PaHEe B pe3yJIbTaTe pealu3allii aHaJIOTHYHBIX pe-
HICHUH.

12. K nonHOCTBIO ynpaBisieMbIM [TapaMeTpaM U3 IPUBEIEHHBIX OTHOCSTCS:
a) IPOU3BOAUTEIIBHOCTb TPY/Ia;

0) OTHOIICHUS MEX/Ty OpPraHU3aLUeH U OCTaBIINKAMU;

B) KOHBIOHKTYPA LIEH Ha BBIITYCKAEMYIO MPOIYKIIHIO.

13. K yacTuuHo ynpaBisieMbIM mapameTpaM OTHOCATCS:
a) MECXKINYHOCTHBIC OTHOLNICHUS B KOJIJICKTHUBEC,

0) KOHBIOHKTYpA IIEH Ha BBITYCKAECMYIO TIPOTYKITHIO;

B) IPOM3BOAUTEILHOCTD TPYAQ;

14. K HeynpaBiisseMbIM IapaMeTpaM U3 NIEPEUNCICHHBIX OTHOCATCS:
a) KOHBIOHKTYpA IIEH Ha BBITYCKAEMYIO MPOAYKLHUIO;

0) MEXITMYHOCTHBIE OTHOIICHHUS B KOJUIEKTHBE;

B) IPOU3BOAMUTENBHOCTD TPY/Ia;

15. OnTuManbHOE KOJIMYECTBO aIbTEPHATUBHBIX BAPUAHTOB — ... :
a) 1Ba-TpH;

0) OT Tpex 70 ceMu;

B) OT IISITH J10 ACCSTH.

16. Kakue neiicTBHs NPOU3BOAATCS IPH YIPOILEHHOM aHAIU3€E albTEPHATHUB?

a) BBISIBJICHUE MHOXECTBA aJIbTEPHATUB; BEIOOD aJIbTEPHATUB, YOBIECTBOPSIOIINX OTPAHUYCHHSIM;
BBIHECCHHE CYXICHUS O MPEANOUYTUTEIILHOCTH allbTePHATUB, BEIOOP €AMHCTBEHHOTO PELICHHUS;

0) ynopsioueHHe BCEro CIHUCKa abTEPHATHB; IKCIIEPUMEHTAIbHAS TPOBEPKA ABYX-TPeX Haubo-
Jiee IPEANOYTUTENIbHBIX aJbTePHATHB; BEIOOP €IMHCTBEHHOTO PELICHHUS;

B) YIOPSA0YEHHUE BCETO CMHCKA aJIbTEPHATUB, JETAIbHOE PACCMOTPEHUE ABYX KPalHUX U CpeaHei
QIBTEPHATHUB; BHIOOP €MHCTBEHHOTO PEIICHUSI.

17. 15 Kakoro Tuma pereHnii B KayecTBe MEeT0/1a BEIOOpa albTePHATUB IPUMEHSIETCS PEHTHHIO-
Bas cucrema?

a) pelleHrne NIPUHUMATh WIM HE IPUHUMATH (TI0 IPUHLIMITY «AEJIaTh WIN HE ETaTh»);

0) perieHue ¢ IByMs BappaHTaMH JOCTH)KEHUS 11EJTH;

B) pelleHue ¢ TpeMs 1 0ojiee BapuaHTaMH.
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18. Jlyis kaKoro TUIa PEeIICHU B Ka4eCTBE METOAa BBIOOpA aTbTePHATUB MIPUMEHSCTCS aHATUTH-
YeCKU-IIUPPOBOI MeToa?

a) pelleHrne NTPUHUMATh WK HEe TPUHUMATH (TI0 IPUHIIUITY «eJIaTh WIN HE JIeTIaTh»);

0) pelieHue ¢ IByMs BapHaHTaMU JOCTUKCHUS LIENIH;

B) pEIICHHE C TpeMs U OoJiee BapuaHTaMHU.

19. KakoBa ontrMaibHasi 9UCIICHHOCTh IPYIIIBI COBETHUKOB MPU MPHHITHN KOJUICTHAIBHBIX pe-
IICHUN?

a) OT ABYX JIO TISITH;

0) He OoJiee IBEHA IIIATH,

B) He 00JIee BOCHMHU.

20. Kakoit MmeToa NpuHATHS KOJUIETHAIBHBIX PEIICHHUI MO3BOJISIET UCKIIOYUTH BO3MOXKHOCTD BIIH-
SIHUSL Ha PEIICHHs] YIIPaBICHYECKUX paOOTHUKOB IPEAIPUATH?

a) cTpaTerusi MpoCcToro OOJIBIIMHCTBA TOJIOCOB;

0) cTpaTerusi CyMMHUPOBaHUS PAHTOB,;

B) KOMITBIOTEPHOE 0OCYKIEHNE

Moayab-3
TECT 1

1. BeiGepuTe npaBUIBHYIO MOCIIEIOBATEIBHOCTD IPOBEACHUS KOMITBIOTEPHOTO 00CYKICHUS IPU
MIPUHITUU COBMECTHBIX PEIICHUI?

a) MCCIIeIOBaHUE; UHTEPIIPETAIUS; IPUMUPEHUE; OLICHKA; MOBEICHUE UTOTOB;

0) wuccrneaoBaHUE; UCKITIOYEHHE KpalHUX OTBETOB; OLIEHKA; MOBTOPHBIN ONPOC PECTIOHICHTOB U
OKOHYATCJIIbHOC MPHUHATHUC PCILICHUA,

B) BBIHECEHHUE BOMpPOCca Ha 00CykeHNe; cOOp OTBETOB U MHTEPIIPETALINS; OIIEHKA OTBETOB; IOJIBE/IE-
HHUEC UTOT'OB.

2. BHemHss cpea A1t KOMIIAaHUH UMEeT JIBa KOJbIa OKpY)KeHuUs: OnvkHee u ganbHee. Kakoii ame-
MEHT OTHOCHUTCS K OJIMPKHEMY KOJIBILY OKPY/KEHUS?

a) mapTHEpHI 1o OU3Hecy;

0) 0ObIYaK MECTHOTO JIEJIOBOT0 000POTa;

B) MEKJIMYHOCTHBIE OTHOIIEHUS B KOJUIEKTHBE.

3. BHemHss cpenia A1 KOMITAaHUH UMEET JiBa KOJIbIla OKpY)KeHUs: OrkHee u painbpHee. Kakoii sue-
MEHT OTHOCHUTCS K JAJIBHEMY KOJIBILY OKPYKEHUs?

a) KJIMEHTHI,

0) puHAHCOBO-KPEIUTHBIE YUPESKICHHUS;

B) HAJIOrOBasi CUCTEMA.

4. BeiOepute nmpaBWIbHBINA HAOOp OCHOBHBIX apaMETPOB MPOIecca aHaIM3a SJIEMEHTOB BHEIIHEH
CpEIBL:

a) 00BEMHOCTb, CII0KHOCTD, TIOABH)KHOCTh, HEOTIPEIETICHHOCTh 1 KOMMYHUKa0EIbHOCTb;

0) 00BEMHOCTB, CIIOKHOCTh, KOJTMYECTBO CBSA3EH MEX]y 2JIEMEHTaMHU, HEOPEAETIEHHOCTb, B3aUMO-
JIeicTBue;

B) KOJIMYECTBO AHAIM3HPYEMBIX 3JIEMEHTOB, U3MEHUYHUBOCTbh, HEOIPEJEIEHHOCTb.

6. BriGepuTe nmpu3HaKk BHICOKOH MOJABHKHOCTH aHAJTU3UPYEMOTO 3JIEMEHTA BHEIITHEH CPEIbI:
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a) OONBIIMHCTBO 3aMHTEPECOBAHHOTO HACEJICHHS 3HAKOMO U TTOCTOSIHHO HCIIOIB3YET MapaMeTphl
AJIEMEHTA BHELIHEW CPEJIbL;

0) OOJIBIIMHCTBO 3aMHTEPECOBAHHOTO HACEJICHUS HE YCIIEBAET MMO3HAKOMUTLCS U IPUMEHSATH HOBBIE
3HAYEHHUs TapaMETPOB JIEMEHTOB BHEIIHEN CPEbL;

B) HEKOTOPAasl 4aCTh 3aMHTEPECOBAHHOTO HACEJICHUS HE YCTIEBAET MO3HAKOMHUTHCS U IPUMEHSITh HO-
BbIC 3HAYEHUS IaPaMETPOB AJIEMEHTOB BHEILIHEW CPEJIbI.

7. B ®unnsgaaun aeictByer 3akoH 00 akIMOHEpHOM o01iecTBe, IpuHATHIN B 1939r. Kak MoxxHO
0XapaKkTepHU30BaTh COCTOSTHUE 3aKOHOATEILCTBA B ATOH CTpaHe:

a) o0agaeT BHICOKOM MMOIBUKHOCTBIO;

0) o0yraiaeT HU3KOM MOIBIIKHOCTHIO;

B) 00J1a/1a€T HEBBICOKOM CII0KHOCTBIO.

8. KakoMy mpu3HaKky OTBEYaeT COCTOSIHUE 3aKOHO/IaTEIhCTBA B HAIIICH CTpaHe:
a) o0aaeT BHICOKOH MOABHUKHOCTHIO;

0) o0JraiaeT HU3KOM 10 IBHIKHOCTBIO;

B) 00J1a71a€T HEBBICOKOM CIIOKHOCTHIO.

9. BeibepuTe npaBuiIbHOE ONpeiesieHNne OHATUS «IIPOTHO3UPOBAHUEY:

a) MPEIOI0KEHNE TMHAMHUKY Pa3BUTHS CUTYaIlMH B Oy/IyIieM, OCHOBAaHHOE Ha MMerolIeiics HHop-
MalllH;

0) CTaTUCTHUYECKOE OMUCAHHUE PA3BUTHUS SKOHOMHUYECKUX MIPOIIECCOB BO BPEMEHH;

B) MOJICJIMPOBAHKE PA3BUTHS SKOHOMUYECKUX MPOLIECCOB BO BPEMEHH.

10. Kakoii MmeToa mpOrHO3UpOBaHUS OTHOCUTCS K KOJIMYECTBEHHBIM METOAaM?
a) «MO3roBas aTaKa;

0) METO] SKCTPATOJIAIINH,

B) IPOMBIIUIEHHBIN IIITHOHAXK.

11. Kakoit MeTo MpOrHO3UPOBAHUS OTHOCUTCS K KAYECTBEHHBIM METOAaM?
a) SKCIIEPTHBIC OIIEHKH

0) IPUYMHHO-CIIEICTBEHHOE MOJICIINPOBAHHUE;

B) IPOMBIIIUIEHHBIN IIMHOHAXK.

12. Yro Ha3pIBaeTCA yIpaBIeHYCCKUM 00cieoBaHuEeM?

a) ACATCIIBHOCTD 1O JUArHOCTUKEC BHCIITHUX U BHYTPCHHUX HpOGHGM;

0) IeATeTbHOCTh IO TMarHOCTHKE BHYTPEHHHUX MPOOIIeM;

B) ACATCIIbHOCTD 110 JUAarHOCTUKE HpOGHCM OTACIILHOTO MOApa3aACIICHUA NPCAIIPUATUA.

13. KakoBa ocHOBHasl 11€JIb aHAJIM3a BHYTPEHHEN cpebl?

a) BBIUTPBIII BPEMEHHU ISl PEOJI0JIEHUS] HEeU30€KHBIX YTpO3 WM UCTIOIb30BaHUS IIaHCOB B MOJIb3Y
PEIIPHUSTHS,

0) MOOMIM3aIMsI PECYPCOB Ha UCIIOTHEHUE BEIOPAHHOMN aIbTEPHATHUBHI JEHCTBUIA;

B) BBISIBIICHUE TIPEUMYIIECTB U HEJOCTATKOB B pab0OTE MPEANPUITHS, PAHKUPOBAHUE UX IO CTEIICHU
BIIUSIHUSI HA UCTIOJTHEHUE BEIOPAHHOMN albTEPHATUBBI JEHCTBUM.

14. Yem xapakTepu3yeTcs CUTYaIlMu HEONPEAEIEHHOCTH?

a) MMpuHUMaromeMy pCICHUA U3BCCTHBI HC TOJILKO BCC BO3MOIKHBIC ITOCJIICACTBHUA CBOCTO PCUICHUS,
HO U BEPOATHOCTH UX MOSBICHUS;

6) INpUHUMArOmEMy pCUICHUSA HCU3BCCTHBI BCC BO3MOIXKHBIC ITOCJIICACTBHA CBOCTO PCUICHUA U BCPOT-
HOCTHU UX TMOSIBJICHUS;
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B) IMPUHUMAKIICMY PCHICHUSA U3BECTHBI BCC BO3SMOXXHBIC IMMOCICACTBHUA CBOCTO PCUHICHUA, HO HCU3-
BCCTHBI BCPOATHOCTU UX IOSABJICHUS.

15. Uem xapakTepusyeTcsi CUTyalus pucka?

a) IPUHUMAIOIIEMY PELICHHSI N3BECTHBI HE TOJIBKO BCE BO3MOXHBIE ITOCIEACTBUS CBOETO PEIICHUS,
HO U BEPOATHOCTH UX MOSBICHUS;

0) IpPUHUMAIOLEMY PELIEHNs] HEU3BECTHBI BCE BO3MOXHBIE ITOCIIEICTBUS CBOETO PEILIEHUS U BEPOSIT-
HOCTHU UX IOSIBJICHUS;

B) IPMHUMAIOLIEMY PEILIEHUS U3BECTHBI BCE BO3MOXKHBIE ITOCIIEICTBUS CBOETO PEIIEHUS], HO HEU3-
BECTHBI BEPOATHOCTH UX MOSBICHUS.

16. Kakum 06pa3om MOXKET ObITh CHHKEHA HEOTPEICIEHHOCTh UCXOHOW MH(OPMAIINU, UCTIOIb3Ye-
MOH Tipu npuHSITUU Y P?

a) MyTeM HaJla)KUBAHU y4eTa JaHHBIX, UX CHCTEMaTU3allnu;

0) myTeM CyObEKTUBHOTO YCTAHOBJICHHS TTapaMEeTPOB OOBEKTa;

B) HCIOJIH30BAHUEM MATEMAaTHICCKUX MOEIEH.

17. C ueM cBsi3aHa OCTaTOYHAsI HEONPEAEIEHHOCTD PEIIECHHUS:
a) C HEOIPEACIICHHOCThIO MCXOIHON HH(MOpMAIIHH;

0) c HeONPEIEIEHHOCThIO TEKYIIeH HH(pOpMAIIIH;

B) C HEOTPEIEICHHOCThIO CYyOBEKTUBHON MH(OPMAITHH.

18. KakoBbI MpUYHHBI MOSIBICHUSI CTOUMOCTHON HEONPEAEIEHHOCTH?
a) BBICOKAsi CTOUMOCTb PECYPCOB;

0) BBICOKAsI IJIaTa 3a UCIIOJIB30BAHUE PECYPCOB;

B) BBICOKAsI TIaTa 3a MOJIydeHUe HH(HOPMAIIUU O pecypcax.

19. Ykaxxurte 351eMEHT, KOTOPbII HE CBOMCTBEHEH MOHSATHUIO PUCKa?
a) HEOTIPEICIICHHOCTh COOBITHIA,

0) HEM3BECTHOCTD O MOCJCACTBUAX COOBITHS;

B) HAJIMYHE TTOTEPD;

') He0e3pa3IMYHOCTb.

20. BeposTHOCTH MOTEPh BCIIEICTBUE PEBOIIOIIUHU, MACCOBBIX OECIIOPSIKOB, HAITMOHATH3AIUH TTPE/-
NPUATHI, KOHPUCKAIIMK UMYIIIECTBA, BBECHHUS YMOapro, 0TKa3a HOBOT'O IIPABUTEILCTBA OT 00s13a-
TENHCTB MPEAMIECTBYIOIIUX OTHOCUTCS K PUCKAM:

a) COLIMAITbHBIM;

0) nemorpaduyeckum;

B) TIOJINTUYECKHM.

TECT 2

1. BriOepute onpeneneHne KauecTBa yIpaBIeHUECKOTO PELICHUS:

a) CTeNeHb COOTBETCTBHS YIIPABIEHYECKOTO PEIICHUS BHYTPEHHUM TpeOOBaHUIM U CTaHAApTaM
OpTraHH3aIny;

0) cTemneHb COOTBETCTBHUS YIPABICHUECKOTO PEIIEHUSI OOUIETIPUHATHIM HOPMaM U CTaHJapTaM;

B) COBOKYITHOCTb XapaKTEPUCTUK 00BEKTA PELICHHUS, OTHOCAIIMXCS K €0 CIIOCOOHOCTH YIOBJIE-
TBOPSITh YCTAHOBJICHHBIE WJIM IIPE/IIoJIaraeMble MOTPeOHOCTH OpraHU3aIiu.

2. YeM perynupyercsi OpraHu3alMOHHasi CTOPOHA KauyeCcTBa yIPaBIECHYECKOTO PEIICHU?
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a) HallMOHAJIbHBIMHU U MEXIYHApOJAHBIMU 3aKOHOIaTEIbHBIMU aKTaMHU;
0) TUIIOBBIMU MHCTPYKLUSMH U MOJIOKEHUSIMU;
B) MHCTPYKIUSMH U MOJOKEHUSIMH, pa3pabaThbiBAeMbIMU B OPTaHU3AIIHH.

3. YTo BXOJUT B COCTaB OIIEHOYHON CHCTEMBI, pa3padaThIBAEMOU MPH MOATOTOBKE YIIPaBICHYIEC-
CKOr0 perieHus?

a) KpUTEPHH, XapaKTepU3yIolue 00bEKT OIICHKH; Kbl OLEHKU; MPUHIIUIIBI OIIpeieIeHHs 00-
1€l OLICHKU;

0) KpUTEpUH, XapaKTEPHUIYIOIINE OOBEKT OIEHKH; MHACKCHI M PEUTUHTH; TPEOOBAHMS K DKCIIEP-
TaM.

B) KpUTEPHUH, XapaKTEPU3YIOIIHNE OOBEKT OIICHKH; ITKAJIbI OIIEHKH; TIEPEUYCeHb TPEOOBaHUH K IKC-
nepTaM; MPUHIIKUITBI OTIPEIeTICHHsSI O0IIeH OIICHKH.

4. BeposATHOCTb YOBITKOB WJIH JJOTIOJTHUTEIBHBIX U3EPIKEK, CBA3aHHBIX C HAPYLICHHEM TEXHOJIO-
TUH BBITIOJIHEHUS OTIepallfil, HU3KUM Ka4eCTBOM CBIPhS WIIM pabOThl IEpCOHANIa OTHOCSTCS K pUCKaM:

a) TEXHOJIOTUYECKUM,;

0) MPOM3BOICTBCHHBIM;

B) CBHIPbEBBIM.

5. Puck, CBA3aHHBIN C BIIO)KCHUEM KaIllUTAIa, OTHOCUTCS K PUCKaM:
a) HHQIAIMOHHBIM;

0) MHHOBAIIMOHHBIM;

B) HHBECTHIIMOHHBIM.

6. BriGepuTe nmpaBrIIbHYIO MOCIEA0BATEIIBHOCTD aHAN3a PUCKA:

a) BBISIBIICHUE ()aKTOPOB PUCKA; OI[EHKAa KOHKPETHOTO PHUCKA; pa3paboTka MEPONPUSTHI TTO CHHU-
YKEHUIO HanboJee CyIeCTBEHHBIX PUCKOB;

0) BeIsBJICHHE (DAKTOPOB PUCKA; aHAINU3 (PAKTOPOB; OLIEHKA KOHKPETHOTO PUCKA; YCTAHOBIICHUE
JOITYCTUMOIO YPOBHS PHUCKa; aHATIU3 OT/IEIbHBIX ONEpalnii 0 BHIOPaHHOMY YPOBHIO PHCKa; pa3pa-
00TKa MEpONpPHUATHI 10 CHUKEHUIO PUCKOB, BETMUYMHA KOTOPBIX MPEBBIIIAET IOMYCTUMBIH YPOBEHb

B) BbIsIBJIEHHE (DAKTOPOB PUCKA; aHAIN3 (PaKTOPOB; OIICHKA KOHKPETHOT'O PUCKA; YCTAHOBJICHUE
JOIYCTUMOT'O YPOBHS PHUCKA; pa3paboTKa MEPONPUSTHI MO CHIKEHUIO HanboJiee CyIeCTBEHHBIX
pHUCKOB

7. KakoBa ri1aBHas 3aJja4ya KaueCTBEHHOTO aHaJin3a PUCKOB?

a) onpenenuTh (PaKTOPbl PUCKOB, STAMbl U paOOThI, IPU BHIMOJIHEHHH KOTOPHIX OHU BO3HHKAET
0) YKCIICHHOE OTPEACIICHUE Pa3MEPOB PUCKOB OT/ACIBHBIX M MPOEKTA B IIEJIOM;

B) OIpe/IeTICHNE COCTaBa PUCKOB U ()aKTOPHI, HA KOTOPBIC OHH BITUSIOT.

8. BriOepute cyOBeKTHBHBIE (PAKTOPHI, BIHUSIOIINE HA PUCK:
a) TEXHHYECKOE OCHAIIICHUE

0) KOHKYpEeHLUs

B) UH A

I') TeXHUKa 0€3011aCHOCTH MPOU3BO/ICTBA.

9. BeiGepuTe 00beKTUBHBIC (hAaKTOPHI, BIUSIONINE HA PUCK:
a) IPON3BO/ICTBEHHBIN MTOTEHIIHAT

0) PKOHOMHUYECKUE KPU3UCHI

B) AemMorpaduyeCcKHil MOTCHIINAII TEPPUTOPHH;

') ypOBEHb 00pa30BaHUs KaJIpOB NPEATPUATHS.
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10. Yem oTnr4aeTcs aMepHKaHCKasi CUCTEMA MEHEPKMEHTA IO BOCIIPUATHIO pUCKa?
a) CKJIOHHOCTBIO K JJOCTH)KEHHUIO KOHCEHCYCa;

0) mpuBETCTBUEM 0OJIe€ PUCKOBAHHOTO MTOBE/ICHNS,

B) HEOJJOOPEHHEM PUCKOBAHHOTO MOBEACHHUS.

11. O65acTb BepOSATHBIX MOTEPH, KOTOPBIE MPEBOCXOAAT KPUTUUECKHI YPOBEHb U MOTYT JIOCTH-
raTh BEJIMYMHBI, PABHON COOCTBEHHOMY KaIllUTally OpraHU3alui, HAaXOAUTCS B 30HE!

a) KPUTUYECKOTO PUCKA;

0) kaTacTpo(UIECKOTo PUCKa;

B) I0IIyCTUMOTO PUCKA.

12. O6nacTh BO3MOXHBIX MOTEPh, IPEBBIIAIOIINX BEIMUYUHY 0KUAEMON MPUOBUIH BILIOTH JIO0 BE-
JIMYMHBI IOJTHON pacyeTHOM BBIPYYKH (CYMMBI 3aTpaT U MPUOBLIN ), HAXOAUTCS B 30HE:

a) KPUTUYECKOTO PUCKA;

0) kaTacTpo(UIECKOTo pUCKa;

B) JOIYCTUMOTO PHCKA.

13. Beibepure MeTo1bl TuBEpCU(UKALTUN PHCKOB:

a) MTHBECTHPOBAHNE B pa3INYHbIC BU/IBI IICHHBIX Oymar;

0) onTUMH3AIHS CTPYKTYPBI HHBECTUIIMOHHOTO TTOPThes;

B) YCTAQHOBJICHHE IPEACIBHBIX CYMM H3JIEPXKEK, CBSI3aHHBIX C ONPEAEICHHBIM PELICHNEM;
') OPUEHTAIUS HAa CPEAHIOI0 HOPMY MTPHOBLIH.

14. Kakne MeTo bl ynpaBieHUs! pUCKOM HaIpaBJIEHbl HA BO3MEIIEHNUE OTEPH?
a) IMMUTHPOBAHUE PUCKA;

0) cTpaxoBaHuE;

B) pe3epPBUPOBAHHUE.

15. B yem 3akiroyaercs mpaBuJIoO MUHUMakca?

a) B BRIOOpE BapuaHTa C HAMMEHBIIUM PUCKOM B HAMXY/IIICH CUTYallUH;

0) B BRIOOpE BapHaHTa C HAMMEHBIITUMHU TTOTEPSMH B HAMXYAIICH CUTYaIUU;

B) B BEIOOpE BapuaHTa ¢ HAMMEHBIIMM BBIUTPHILIEM B HanOoJiee 0J1aronpusTHONW CUTYalluu;

16. Kakoll kputepuil OpueHTHPYETCS Ha CTPATETUIO MOJIYYE€HNS MAaKCUMAaJIbHOTO U3 MUHUMAJIb-
HBIX BBIUTPBILICH?

a) Basipna;

0) CoBumxka;

B) ['ypBuua;

r) Jlamnaca?

17. Kakoii KpuTepuii OpUEHTUPYETCA HA CPEIHUIN PE3YIIbTaT:
a) Basipna;

0) CoBumKa;

B) ['ypBuua;

r) Jlamnaca?

18. Kakoii kpuTepuii OpuEHTUPYETCA HA KOMIIPOMUCCHOE PEIICHUE:
a) Basipna;

6) CoBumxka;

B) ['ypBuua;

r) Jlamnaca?
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19. Kakum MeTOZ10M U3MepseTCs PUCK MPH OTCYTCTBUU (PaKTHUECKUX JAHHBIX O MPEAIIECTBYIO-
[IUX COOBITHIX?

a) BEPOSITHOCTHBIM;

0) CTaTUCTUYECKHM;

B) DKCIIEPTHBIM.

20. Kakue akropsl cnocoOCTBYIOT 60JIee pUCKOBAaHHOMY IIOBEJICHUIO PYKOBOIUTENCH?
a) 10OPOBOJILHOCTH MPUHSITHS PUCKA;
0) KOJUIEKTUBHOE PEIICHHUE;
B) HEOOJIBIIIOE KOJIMYECTBO JIMII, 3aHATHIX B PEATH3allNN;
') €IMHOJINYHOE PEIICHHE.

21. Kakue akropsl cnocoOCTBYIOT MEHEE PUCKOBAaHHOMY IIOBEJICHUIO PYKOBOIUTENEH?
a) 3HAYUTEIbHO YUCIIO JIULI, PEATU3YIOLINX PELICHNUE;
0) KOJUIEKTUBHOE PEIICHHUE;
B) HEOOJIBIIIOE KOJIMUECTBO JIMII, 3aHATHIX B pPEATH3alluN;
I') KOHCEPBAaTHU3M.

22. Kak BrusieT BRICOKUN YPOBEHBb 00pa30BaHMs MEHEKEPOB HA UX CKIOHHOCTH K PHCKY:
a) YBEJIMYUBACT;
0) yMeHbIIIaeT;
B) HE BJIUSICT.

4.5. TecTbl NPOMEKYTOYHOI0O KOHTPOJIS
He npenycMoTpeHbl

4.6. Texunueckune cpeIcTBa KOHTPOJIA (pelieHHe YU4eOHbIX 3a/1a4)

Moayab-2
3amanmne 1

BapuanTt 1

1. [Touemy npuHSATHE pEIICHUH paccMaTpUBAETCs, KaK OCHOBA JFOOOTO MpoLiecca yIpaBIeHUs B Op-
ranu3anuu. OTBET NPOMIUTIOCTPUPOBATh Ha puMepax. (OTBeT Ha BONPOC BBINOJNIHAETCS B (hopMme 3c¢-
ce).

2. Ha npumepe paOoThI Balieil opraHu3aiiiy, AenapTaMenTa, oTaesna (1o JaHHBIM ITPOU3BOACTBEHHOM
NPaKTUKK) PUBEINTE IPUMEPHI MPUHIUMAaeMBbIX pemieHuil. K kakum Tumnam kiaccupukanum yrnpas-
JICHYECKHUX PEIIECHUI OHU OTHOCSTCH.

3. JlaiiTe KpaTKyIO XapaKTepUCTUKY MPOLEAYp pa3pabOTK! U MIPUHATH PEIICHHUH B Ballel OpraHu-
3anuu. Kak oHM cornacyrores ¢ 00IUMY IPUHLIMIIAMU YIIPaBIICHUs, IPUMEHAEMBIMH B Balllel opra-
HU3aLUY.

Bapuanr 2

1. B uem nposiBISIOTCSE 0COOCHHOCTH JIMYHOCTHBIX XapakTepucTuk JITTP mpu npuHATHH TPOU3BOJI-
CTBEHHBIX YIPaBICHUECKUX pemeHnid. OTBeT NpoMUIIOCTpUPOBaTh Ha puMepax. (OTBeT Ha BOIpoOC
BBITIONHSIETCS B opMe 3cce).

2. XapakTepucTiKa NpeuMyILEeCTB U HEIOCTaTKOB IPUMEHEHUS Pa3IMYHbIX METOJOB Pa3paboTKu
YIPaBJIEHYECKUX PEIICHUH U pa3paOOTKU XO35SHCTBEHHBIX YIPABICHYECKUX PEIICHUH (IKCHepT-
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HBII METOJI, METOJ] CLIEHapHEB, METO/I «JI€pEeBa PELUICHHII», METO MO3TOBOTO ITYpMa, IBPUCTHYE-
CKHE METOJIbI).

3.IIpobnema neHTpalnu3aluy U AeleHTpaIU3aluy BIACTH NP pa3padOoTKe, MPUHITUU U peaTu3aluu
yIpaBiIeHYECKUX pemeHuil. OTBET NpOMILTIIOCTPUPOBATh HAa IPUMEPAX.

Bapuant 3

1. XapakTepucTHKa NpeuMyIECTB U HEJOCTATKOB KOJUIEKTUBHBIX U MHAUBUAYAJIBbHBIX pemeHuil. OT-
BET MPOWJLTIOCTPUPOBATH Ha mpuMepax. (OTBET Ha BOMPOC BBITIOJIHAETCS B opMe dcce)

2. Ponb 11 3HaYeHUS HEONPEASIICHHOCTH U PUCKa IPU pa3pabOTKe U NPUHATHH X03IHCTBEHHBIX
yIpaBJIeHUYEeCKUX perieHnid. CTpyKTypa pUCKOB CEIbCKOXO03SIICTBEHHOTO MPEIPUSITHS.

3. Ponb 1 3HaUeHME BAMSIHUS BHEIIHEH cpelbl MPEANpusTHs Ha pa3paboTKy, MIPUHATHE U peau3a-
IIUIO YTIPABJICHUECKUX PELICHUM.

3aganue 2

BapuanTt 1
1. Heo0XoaumMocCTh U OTPaHUYCHHOCTh UCTIOIB30BAHUS MOJICITMPOBAHMS IIPU TIPUHATHH YIIPAB-
JICHYECKUX PEUICHUM.
2. OxapakTepu3yite mpoOIeMbl HCIIOIH30BAaHUS MOJICIIMPOBAHUS B YIIPABIICHUU OPTaHU3AIHECH.
3. B ropoze npoxusaroT 10 000 cemeit. [Ipu momoru BEBIOOPOYHOTO UCCIIEIOBAHUSI OTIPEACIIUTE
JIOJTI0 ceMeil, monp3yromuxcs yeayramu ¢pupmbl. KakoBa uncinenHocts BoIOOpKU? OminOka BEIOOpKU
He JoJbKHA peBbimaTh 3 %. Ha ocHOBe mpeablnyiero uCciaeaoBaHus U3BECTHO, YTO o= 0,2.
Bapmuanr 2
1. OxapakTepu3yiTe OCHOBHBIE MOJICTH IPUHATHUS PEIICHUH U (PaKTOPHI peIIeHUs (IeTePMHU-
HAHTHI) KaK LI€JIEBbIE KOMIIOHEHTHI YIIPaBICHUSI.
2. OnuimuTe METObl, MPUMEHSIEMbIE Ha 3Talle AMATHOCTUKH MPpo0seM u GopMUpOBaHUS
KPUTEpPUEB U OTPAHUYECHUM.
3. OmnpenenuTs ONTUMANBHYIO CTPATErHio MPOU3BOACTBA MO TAHHBIM TAaOJIULIBI U MTPEITI0KEH-

HOMY kpuTepuio (, = minmax (D, I).

L
O6beM mpous- Pa3mep 3aTpar B 3aBUCHMOCTH OT KOJIEOAHUS CIIpoca
BOJCTBA I 112 I13 114
P1= 980000 57400 186100 185200 18510
P2= 1500000 5711 132700 284650 28750
P3=1980000 1218 75450 186900 3458
Bapuant 3

1. Meroabl pUHATUA PELICHUH B YCIOBUAX ONPEECICHHOCTH, pUCKA U HEOIIPEICICHHOCTH
cpenbl (MpeaenbHbIM aHaAIN3, THHEHHOE TPOrPaMMHUPOBAHKE, MATPHUIIA PEIICHHH, «IEPEBO
peweHuii», kputepun Banbna, Casumka, ['ypeuna, Jlamnaca).

2. MeTtoapl MHOTOKPUTEPUAIBHOM OIIEHKH albTEPHATHUB, METOJ aHAIN3a UEPAPXUd, SKCITEPTHbIE

METO/BI.

MeTo bl IPUHATHS YIPaBIEHYECKUX PEIICHNH Ha OCHOBE MaTeMaTHYECKOI0 MOIETTUPOBAHUS

HeskcniepTHble METOABI MPUHATHUS YIPABICHUECKUX PELICHUN

. MeToapl npuHATUS yIpaBICHUYECKUX PEIICHUH Ha OCHOBE TBOPYECKOTO MBIIUIEHHUS (IICHUXO-

JIOTUYECKHUE METOJIbI)

6. IlocmenoBarebHOCTh ACHCTBUI MEHEKEPA-UHCTPYKTOPA IPU OpraHU3allid «MO3TOBOM aTa-

K

IS

Moayab-3

3aganue 1
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BapuanTt 1

1. JlaTe xapakTepucTuky cdep pa3paboTKu, MPUHSATHUS U pEeaTH3AINHA X03SHCTBEHHBIX YIIPaBIICHYC-
CKHX pemieHui ais aroooro npennpustus B cucteme AIIK. Ha npumepe GpyHkimmonupoBanus r000-
T'0 CeNTbCKOXO035HCTBEHHOTO MPEANPHUATHS pACCMOTPETh OCHOBHBIE 3TAIlbI IIpoliecca pa3padoTKH,
IOPUHSTHS U PeaTu3allii peuIeHH.

2. Ha mpumMepe paOoThI Ballel OpraHn3aluy ienapTaMenTa, oT/esna (1Mo JaHHBIM POU3BOACTBEHHON
MPAKTUKMU) MPUBEIUTE IPUMEPHI IPUEMOB OLIEHKU U KOHTPOJI IPUHUMaeMbIX pemeHuil. Kak onn
COTJIACYIOTCS C OOIIMMHU MPUHITUIIAMH YIIPABICHUS, IPUMEHSEMBIMH B Ballleil OpraHu3aluu.

3. Kakue mepbl He00X0AMMO MPEANPHHSITH, YTOOBI CO3AaTh 3P(HEKTUBHYIO CHCTEMY KOHTPOJIS
YIIPABJICHUYECKUX PELLIECHUN.

Bapuanr 2

1. JlaTe xapakTepucTuky cdep pa3paboTKu, MPUHATHUS U pPEATU3AINHA TOCYAaPCTBEHHBIX YIIPABIICH-
YECKHUX PEIICHHH 7151 TF000T0 (heiepaIbHOTO OpraHa MCIOJHUTEILHON BeTBU BiacTu Poccuiickoit
®eneparun. Ha mpuMepe 11060T0 rocy1apcTBEHHOTO YIIPABIEHUYECKOTO PEIICHHs 3TOTO BEAOMCTBA
paccMOTpeTh OCHOBHBIE TAIIbI Mpoliecca Pa3pabOTKu, MPUHATHUS U pealli3allui PeIICHUH.

2. XapakrepucTrka (pakTopoB, MPENATCTBYIONINX pa3paboTKe U MPUHATHIO 3()(PEKTUBHBIX yIIpaB-
JeHYeCKUX pemeHuil. OTBEeT NpOoMILTIOCTpUpOBaTh Ha puMepax. ( OTBET Ha BOMPOC BBIMIOJIHAETCS B
dbopme 3cce)

3. Ha npumepe paboThI Baliei opranu3anuu, JenapTaMeHTa, oTaena (1o JaHHBIM ITPOU3BOICTBEHHON
MPAKTUKH ) MPUBEIUTE IPUMEPHI MPUHUMAEMBIX perneHnid. K kakuMm TumaM kiaccupuKaiuu yrpas-
JICHYECKUX PEIICHUI OHU OTHOCATCA. JlaiiTe KpaTKylo XapakTepUCTUKY IPOLeyp pa3padoTKu 1
MPUHSTHS PEIICHUH B Balliel opranu3aiuu. Kak oHu cornacyrorces ¢ OOIMME MPUHITUIIAME YIIPaB-
JIeHUs], IPUMEHSIEMbIMU B Balllel OpraHU3aIiu.

Bapuanr 3

1. Jlate xapaktepucTuky cdep pazpaboTKy, MPUHATHUS U pealu3aliy X03sHCTBEHHBIX YIIpaBlieHYe-
CKUX pemeHui 1 moboro npeanpustus B cucreme AIIK. Ha nmpumepe dyHkImoHupoBaHus 11000-
r'0 CeNbCKOXO03HCTBEHHOTO MPEANPUATUS PACCMOTPETH OCHOBHBIE ATAIbl IIpolecca OLeHKH Y dek-
TUBHOCTH U KOHTPOJISI PUHATUS U pEaTU3aLUU PEIICHUH.

2. XapaKTepuCcTHKa CTPATETHYCCKUX PEIICHUA B 00JIACTH XO3SMCTBEHHOTO YIIPABICHUS MPEIITPHSI-
tusimu AIIK. OTBet npomutocTpupoBath Ha mpuMepax. (OTBET Ha BOIPOC BHIMOIHIETCS B (popme
acce)

3. Kakue Mepbl HE0OX0AUMO MPEAIPUHSATE, 9YTOOBI cO31aTh 3(PPEKTUBHYIO CHCTEMY KOHTPOJIS TOCY-
JAPCTBEHHBIX YIPABICHUYECKUX PELICHUI.

4.7 Cniucok BONPOCOB K 3a4eTy

Ne Konasl nugukaro-
BO- ®dopmyaupoBKa Bompoca POB TOCTHKEHUS
rnpoca KOMIIETCHIUHI
1 2 3
1. | IIpupona mporecca NPUHATUS PEIICHUS: 3HAYCHUE, CYITHOCTh M (DYHK-
LIMU PELLIEHNM.
2. | MarennexryanbHas IeITEHHOCTH IPH Pa3pad0TKE PEICHHUI
3. | NndopmarnmonHoe obecrieueHue perieHnii 1 nHpopMarmoHHas Oe3orac- I1K-5.3; I1IK-5.4
HOCTh. CITyXH Kak cnetr@uueckuil BUJl KOMMYHUKAIIHH.
4. | TpyaHOCTH M HICTOYHUKH OMIMOOK («Oapbepbl») KOMMYHUKAITUN
5. | Coueranue popMaIbHOTO 1 He(OPMATLHOT'O ACTIEKTOB B pa3pabOTKe pertie-
HUH
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2

Twurosnorust 1 KiaccupUKaIys pereHuil.

~

Oranel NPUHATHS YIPABJIEHYECKUX PEIICHUN

TexHomorus pa3paboTky perreHui. Mcronp30BaHNe TEXHUUECKUX CPEICTB
B IIPOLIECCE MOJIETMPOBAHUS

MonenmpoBaHnwe nporiecca pa3pabOTKU PEIIeHHsT: pa3HOBHIAHOCTH MaTeMa-
THUYCCKUX MOI[GHGﬁ 1 UX UCITIOJIBb30BaHUEC

I1K-5.3; I1IK-5.4

10.

HenkcniepTHble METOABI IPUHSTHS YIIPABICHUYECKUX PEIICHUI

11.

Meroas! IpUHATUSA YIPABICHYECKUX PELICHUM Ha OCHOBE TBOPYECKO-
T'0 MBITIUICHHS (TICHXOJIOTHIECKHAE METO/IbI)

12.

MeTomonorusi 1 OpraHu3aIs mporecca pa3padoTKH PerIeHuUi

13.

Opranu3atyst v 3()GEKTHBHOCTB UCTIONB30BAHUS] SKCIIEPTHBIX OIIEHOK

14.

B3anmMocBsi3b 11e51€il ¥ peleHni

15.

AJbTepHATUBBI TOCTYYKEHUS IS U BEIOOD peTieHUs

16.

BrisBrnenue ynpapiseMbIx ()aKTopoB 1 ONpe/ieieHUE aTbTePHATUB

17.

CpaBHeHHe aJIbTEPHATHB U BBIOOD PEIICHUS

18.

AHanM3 aTbTepPHATUB TIPU Pa3pabOTKe TPYIITOBBIX PEIICHHIA

19.

XapaKkTepUCTHUKA CETEBBIX MOJIETICH

20.

TexHonorus MOCTPOEHHs CETEBBIX MOAEIIEN

21.

Pacuer mapameTpoB cereBoro rpaguka

22.

BoszeiictBue GpakTopoB BHeLIHeH cpepl Ha QyHKIIMOHUPOBAHHE
IPEATIPUSATHS

23.

DNeMEHTHI BHYTPEHHEN Cpebl NPEIPUSITHS

24.

Knaccudukamus cutyanuii u npooiem

25.

[Iporao3upoBaHne COCTOSIHUS BHELLIHEW CPEJIbl

26.

HUctouynukm u BUJIbI HCOMPCACIICHHOCTH. Puck u ero Pa3HOBHUIHOCTH.

27.

AHaJM3 U OLIEHKA MOCIAEACTBHUI prcka. Mepbl 110 CHUKEHUIO BO3MOXK-
HOT'O PUCKa

28.

Ilcuxomnorus noBeeHUs! pyKOBOJUTENEH B CUTYallUAX pUCKA

29.

Crparernueckasi ycTaHOBKa M €€ COAEpKaHMe: LEIN U 3a7a4u, IPUpO-
Jla CTPATETUYECKUX PEIICHUIN

30.

CTpaTemqecme W TAKTUYCCKUC PCIICHUS, UX 0COOEHHOCTH U B3aMOCBSI3b.

31.

Ortarnbl pa3pabOTKH CTPATETHYECKOTO PEIICHHS

32.

Opranu3zanys UCIIOJHEHHS MPUHSATOT0 YIPaBIEHYECKOTO PEIICHHUS.

I1K-5.3; I1IK-5.4

33.

MotuBanus 1 KaJJpoBoe 00eCTieueHrE peann3aluu yIpaBIeHYECKOTO
pelIeHus.

34.

3HavyeHue, QyHKIUN U BUABI KOHTPOJIS peaTn3aliy yIpaBIeHUYECKOTo
peneHusl.

35.

CBolicTBa KAYeCTBEHHBIX PEIICHUH. Y CIIOBHS U (PaKTOPHI KauecTBa pere-
HUIL

36.

OpFaHI/BaJ_I,I/IOHHO-HCI/D(OJIOFI/I‘-IeCKI/IG MPCAITOCHUIKA Ka4CCTBA pemeHnﬁ

37.

MCTOI[BI KOHTPOJIA U OLICHKU MCIIOJTHCHHU A PCHICHUA.

38.

KitoueBble HHCTPYMEHTBI yIPaBIEHUS IPOU3BOAUTEILHOCTBIO TPyaa

39.

ITonxomp! k oreHKe 3 (HPEeKTUBHOCTH YIPABICHYECKOTO PELICHHUS.

40.

[ToHsATHE «Ka4YeCTBO yNpaBIEHYECKOH IEATEIbHOCTU» U «Ka4eCTBO
YIPABIEHYECKOTO PEILICHUS.

I1K-5.3; I1IK-5.4
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5. YYEBHO-METOIUYECKOE 1 TH®OPMAIIMOHHOE OBECNEYEHUE YUYEBHOM JUCIIUILIVHBI

5. 1. OcHoBHas1 JIMTEpaTypa

Hcnons- Konunuectso
Ne Ton 1 MecTo 3yercs Cent 9K3EMIUISIPOB
. ABTOpBI HanmenoBanune - IpH ectp B Ha

HA3y4YCHNU oubmmo | kaden
pasnicios TEKe pe

VYmpasnendyeckue penierus: yaeonoe mocodue / B. 1. Camopy- CaHkT-

k0B, A. O. [lemkoB. — 162 c. — TekcT: 3nmeKTpoHHbIH // JlaHb: [TerepOypr :

. |Camopyxos, B. 1. AIIEKTPOHHO-OMOIHOTeYHas cucteMa. — Pexxum mpocryna: URL: | CITI6I'AY, 2019. 13 8(10) > )

https://e.lanbook.com/book/162877

VYnpasnenyeckue peuienus: yueonuk / K. B. banaun, C. H. Bo- Mocksa: UTK-

po6seB, U. b. YTkun. — 10-e uzn., crep.— 496 ¢. — Tekcr: «JlamkoB u K,

2. Bammun, K.B. ANEeKTPOHHBIH // JIaHb: AMEeKTPOHHO-OMOIMOTEYHAS CUCTEMA. — 2022. 1-3 8(10) + +

Pexxum moctyma: URL: https://e.lanbook.com/book/277637 (mata

obpamenus: 24.04.2025).

VYnpasnendeckue perienus. Moaenu, MeTobl U criocoOsl 3¢ dek- | CaHkT-

THUBHOTO PELICHUS YIIPaBJIeHYECKUX 3a1a4. Pabodas TeTpass: etepOypr :

3. |Camopyxos, B. H. yaebnoe nmocodue / B. 1. ?aMOpyKOB, . B. CamopykoB. — 92 CII6I'AY, 2019. 1-3 8(10) n n

c. — Tekcr: anexkTpoHHbIH // JlaHb: 31eKTpOHHO-OMOIMOTEeUHAs

cucrema. — Pexum goctyna:

URL:https://e.lanbook.com/book/162876
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5.2. lonotHUTeIbHAS JTUTEPATyPa

Ucnons- KonunuectBo
No Ton 3yercs AK3EMIUISIPOB
i HaumenoBanwue U MECTO npu Ce- B
TI\IT ABTOpBI Ha
U3JIaHUS W3YYEHUH | MECTP | Guemmo-
paszeios TEKE Kagepe
1. [Torpe6buona, E. MeToap! MPUHATHS YIPaBIEHYECKUX pellleHui: yueOHoe 1mo- Omck: OMckuit
A. cobue / E. A. [lorpebuosa, O. B. Konnpatsesa, H. A. Kysne- | TAY, 2022.
noBa. — 86 ¢. —TekcT: anekTpoHHsIi // JIaHb : 2neKTpoHHO- 2 8(10) 30 -
o6ubnmuoreuynas cucrema. — Pexum goctyna: URL:
https://e.lanbook.com/book/326432
2. MacnuxuHna, MeTo/IbI IPUHATHS YIPaBIECHYECKHX PElIeHHit : yueGHoe mo- | Momkap-Ona:
B.IO. cobue / B.}O. Macnuxwuna ; - 228 c. - Pexxum nocrymna — [II'TY, 2016. 1-3 8(10) + +
URL: http://biblioclub.ru/index.php?page=book&id=459492
3. Kazapsn, . P. TexHonoruu ympaBiaeHUs NpodeccHoHaNbHBIM pa3BuTHeM | Yuta: 3a0lY,
nepcoHana: yaeonoe mocobue / U. P. Kazapsin, B. C. AnToHO- | 2(23.
Ba, H. C. Mexunymsan. — 175 c.— Tekcr: 37meKTpOHHBIH // 1-3 8(10) + +
JlaHb: 3MEKTPOHHO-OMONMMOTEYHAs cucTemMa. — Pexum fo-
cryma: URL: https://e.lanbook.com/book/438368
4. ITox pen. Xana- KanpoBas nmonutrka opraHu3aluy 1 yrpaBjieHUE IEPCOHA- Cypryt: Cypl'Y,
cesu4, H.P. nom: yuebHoe nmocobue / Xamacesuy, H.P. Anamenko, E.A. 2022.
[Tnecockux, U.H. [lokarunosckas, E.H. — 41 ¢. — Texer : 1-3 8(10) + +
AJICKTPOHHBIN // JlaHb: AJIEKTPOHHO-OMONIMOTEYHAsT CUCTEMA.
— Pesxxum noctyna: URL: https://e.lanbook.com/book/337883
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5.3. lIpodeccnonanbHbie 0a3bl JAHHBIX, HH(POPMAITUOHHO-CIIPABOYHbIE, IOUCKOBbIE cUCTeMbI 1 Apyrue UHTepHeT-pecypcebl
MuHucTepcTBO d3KOHOMHUYECKOT0 pa3Butus Poccuiickoit deneparuu — http:// www.economy.gov.ru

MunucrepceTBo punancoB Poccuiickoit denepariu — https:/minfin.gov.ru/

Bricmas IlIkona Dxonomuku (HanmroHanbHbIN Hccae10BaTeNbCKU YHUBEPCUTET) — http://www.hse.ru

VYnpasieHyeckuii KOHCaNTHHT — http://www.m-consult.narod.ru

donpg sxoHOMUUECKUX UccienoBannii «HoBast sxoHOMHuKay — http://neweco.ru

YHuBepcurerckas OMOJIMOTEKa OHIAH. DIEKTPOHHO-OMOIMOTeYHas cucTema — https://biblioclub.ru/
NznarensctBo Jlanbk. DnekTpoHHO-OMOMMOTEUHas cucTeMa — https://e.lanbook.com/

Hayunas snektponnas 6ubnmoreka eLIBRARY.RU — http://elibrary.ru

9. UentpanbHas 6ubnmoreka oOpa3oBaTeNbHBIX pecypcoB MunoOpHayku PO — www.edulib.ru
10. DnekTponHas nHpopManoHHas 00pa3oBaTelIbHas cpeaa HHCTUTYTa https://aunu.pd/

11. http://www.garant.ru/ crpaBouHo-npaBoBasi cucrema ['APAHT;

12. http://www.consultant.ru/ crpaBo4HO-TIpaBoBas cucrema KoncynbranT [lnroc;

S A i e

13. MudopmarmonHo-cripaBouHblit mopran «lIpaBurenscTBo PocTroBckoit obmactuy - https://www.donland.ru/

14. ®enepanbHbiii 00pazoBarenbHbIi opTan ICM «OxoHomuKa. Cornnonorusi. MeHemkMeHT» - https://library.bsu.edu.ru/library/e-
lib/inet/news_detail.php?ID=220483

15. Cneunanu3upoBaHHOE HAYYHO-TIPAKTHUECKOE U3JaHKe: )KypHAT «MeHeIKMEHT U OU3Hec-aIMUHUCTPUPOBaHUE» — http://www.mba-journal.ru

16. YrpaBnenue nepconanom, Onenka, Atrrecranus, Kaaporoe nemonponsBoactso - https://hr-portal.ru/

17. Xypnan «YnpaieHue nepcoHaiom» - https://www.top-personal.ru/

NudopManmoHHbIEe TEXHOJIOTHH

OnexkTpoHHas WH(POpPMAIMOHHAs 00pa3oBaTelbHas cpella WHCTHTYTa 00ecredrnBaeT AOCTYN K Y4eOHBIM IUIaHaM, pabO4YMM MporpaMMam JAMCHUIUINH
(Mozyeit), mporpaMMaM MPaKTHK, HJIEKTPOHHBIM YU€OHBIM M3IaHUSAM U 3JICKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM, yKa3aHHBIM B pabodnX Mporpam-
Max JUCHUIUTMH (MOAyJei), mMporpaMMax MpakTHK; GOpPMHUPOBAHUE AIIEKTPOHHOTO MOPTHOINO 0OYyUaIOIIerocs, B TOM YHCIIE COXpaHEHHE ero padoT u
OLICHOK 3a 3TU padoTsl. [IpexycMoTpeHa BO3MOKHOCTh B3aMMOJICHCTBUS CTYJICHTOB U MPENoAaBaTeseld MOCPEACTBOM TEXHOIOTHII 10 MEePEChUIKE U HO-
JYYECHHUIO AJIEKTPOHHBIX COOOLCHUH.

5.4 IIporpaMmmMHoOe oOecniedeHre Y4eOHOIr0 npouecca
LibreOffice;
18. Ackon Komnac 14.
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5.5. [lepeyeHb yueOHO-MeTOAUYECKOT0 O0ecneYeHHs JIsl CAMOCTOATENbHO padoThl 00yYAKO M XCS

No Bun camocrostennrHON
ABTOpBI HaumenoBanue T'on u MecTO U3gaHUsA
o\ paboThI
VYnpasneHueckue peueHus. Moaenu, MeTo- Cankr-IletepOypr:
1 Camopykos, B. 1. IBI B CIIOCOOBI 3P(PEKTUBHOTO PEIICHHUS CII6TAY, 2019.
yIpaBIeHYECKUX 3a/1ad.
[IpopaboTka nekuuii, yaeOHON U v 5 Mocksa: UTK- «Jlam-
2 o Banxaun, K.B. MpaBJICHYCCKUE PEIICHUs: YUeOHUK
METOANYCCKOU JIMTEPATYypPhI A KOB U KO», 2022.
VYrnpaBneHdecKue penieHus: yaeOHoe moco- Cankr-IletepOypr :
3 Camopykos, B. 1. P P i POYP
oue CIIoT'AY, 2019.
VYrnpaBneHdecKkue penieHus: yaeOHoe moco- Cankr-IletepOypr :
4 Camopyxkos, B. 1. P P i s
[ToAroToBKA K IPaKTHYECKHM Oue CII6I'AY, 2019.
s 3aHATHAM U CJlaye HK3aMeHa Bamu, K.B. Ty ———, Mocksa: UTK- «/lam-
koB 1 K®», 2022.
6 Kazapsin, 1.P. TexHonornu OIeHKHU B cucTeMe ynpasienuss | Ywura: 3a0l'Y, 2022.
MIEPCOHAJIOM: yu4eOHOE ocooue
[Tpopa6oTka MaTepuana ajs VYupasnenueckue peuieHus. Moaenu, MeTo- Cankr-IletepOypr :
HanucaHus pedepara, KOH- Camopykos, B. M. JIBI ¥ CTIOCOOBI 9 QEKTHBHOTO PELICHHS CIIGI'AY, 2019.
TpOJ'IBHOI\/'I pa6OTI)I YHOpaBJICHYCCKHUX 3ada4.
Banun, K.B. VipapineHYeCKHE PEMICHHS: YIEOHHK Mocksa: UTK- «Jlamr-
koB 1 K®», 2022.
7 DKOHOMHYECKHUH TopTai — instituiones.com Economicus.Ru http://economicus.ru/
] baza nannbix n3marensctBa Springer Nature «Poccuiickuit GoH GyHIaMEHTAIBHBIX UCCIICTOBAHUID —
Pabota ¢ UnTeprer-pecypcamu | http://www.rfbr.ru
9 Crenuann3upoBaHHOE HAYYHO-TIPAKTHUECKOE U3IaHKE: )KypHAT «MeHeKMEHT U On3Hec-
aIMUHUCTpUpOBaHue» — http://www.mba-journal.ru
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE
YYEBHOU JUCIATLIAHBI

HauMeHoBaHue crieliUagbHBIX IIOMENMIEHUN U
MIOMEIICHUH JJIs1 CAaMOCTOSTEIbHOM paboThI

OcCHAIIEHHOCTE CHEUAILHBIX IIOMEICHUN 1
MIOMEIIEHUH JIUIsl CAMOCTOATENbHOM paboThI

2-360 AyauTtopus 1J1s1 JIGKUMOHHBIX, CEMHHAP-
CKMX, IPAKTUYECKUX 3aHATUN U KOHCYJIbTALUM.
Aynuropus Ui TEKYIEero KOHTPOJIsL | IIPOMe-
JKyTOYHOM aTTeCTALMHU.

347740, PocroBckast 0611., 3epHOTpaACKHiA paii-
oH, T. 3epHorpa, yi. CoBerckas, 1om No28/30.

KowmruiekT yuebHol Mmebemnu.

[IepeHOCHOM KOMIUIEKT MYJIbTUMEIUIHOTO
000pyIOBaHUS: MPOEKTOP MYJIbTUMEIUN-
HBI{, 9KpaH Ha TpeHore (MM HACTEHHBIH ),
HoyTtOyxk.

Jlocka MenoBasl.

ITocanouHbIX MecT 26

2-363 AyauTtopus A1l JIGKIMOHHBIX, CEMHHAP-
CKHUX, MPAKTUYECKUX 3aHATUA U KOHCYJIbTALlUM,
TEKYIEro KOHTPOJISI U MPOMEXKYTOUHOU aTTe-
CTaIUU.
347740, PoctroBckas 0611., 3epHOTpaACKHiA
paiioH, r. 3epHorpan, yi. CoBeTckasi, 10M
Ne28/30.

KowmruiekT yuebHol Mebemnu.

IlepeHOCHOI KOMILIEKT MYJIbTUMEIUITHOTO
000pyI0OBaHUS: IPOECKTOP MYIbTHUMEIHIA-
HBI{, 9KpaH Ha TpeHore (MM HACTEHHBIH ),
HoytOyk. /locka mapkepHasi.

[Tocagounbix mect 50.

2-367 AyauTtopus J1s JIEKIIMOHHBIX, CEMUHAP-
CKHUX, MPAKTUYECKUX 3aHATUNA U KOHCYJIbTAIlAM.
AynuTtopus ISl TEKYIIETO KOHTPOJIS U TpOMe-
J)KYTOYHOM aTTECTallUH.

347740, PoctoBckast 0071., 3epHOTpaJCKUi paii-
oH, T. 3epHorpan, yin. Coerckas, nom Ne28/30.

Kommuiext yueGHON Mebenu.

[TepeHOCHOI KOMILIEKT MYJIbTUMEIUITHOTO
000pyI0OBaHUs: TPOEKTOP MYJIbTUMEIHI-
HBIH, 5KpaH Ha TpeHoTe (MJIM HACTCHHBIN ),
Hoyt0yxk.

Jlocka menonas.

ITocagounbix mect 22

2-374 Ayautopus 11l JIGKUMOHHBIX, CEMHHAP-
CKHUX, IPAKTUYECKUX 3aHATUNA, KOHCYJIbTAIUN,
TEKYIIETO KOHTPOJIS U MPOMEKYTOUHOM aTTe-
CTaIlUH.

347740, PocroBckast 0611., 3epHOTpaJACKHiA paii-
OH, T. 3epHorpa, yi. CoBerckas, mom No28/30.

KomrmuiekT yuebnoi Mmebemnu.

[IepeHOCHOM KOMIUIEKT MYJIbTUMEIUIHOTO
000pyI0OBaHUS: MPOEKTOP MYIbTUMETUNHBIN,
9KpaH Ha TpeHore (Wi HacTeHHbIH ), HoyT-
OyK .

Jlocka MenoBasl.

ITocamouHbIx MecT 32

2-372 AyauTopus 11 JIEKIIMOHHBIX, CEMUHAP-
CKHUX, MPAKTUYECKUX 3aHATUNA, KOHCYJIbTAIUH,
TEKYIIEro KOHTPOJISL.

Aynutopus U1 IPOMEKYTOYHOM aTTeCTalluU
Hentp (kmacc) 1ea0BBIX UTP

347740, PocroBckast 0611., 3epHOTpaJACKHiA paii-
oH, T. 3epHorpa, yi. CoBerckas, 1om No28/30.

Kommext yueGHON Mebenu.

[TepeHOCHOI KOMILIEKT MYJIbTUMEIUITHOTO
000pyIOBaHUs: TPOEKTOP MYJIbTUMEIHI-
HBIH, 9KpaH Ha TpeHOoTe (MJIM HACTCHHBIN ),
Hoyt0yxk.

Jlocka menonas.

[Tocagounbix mect 26

YuranpHeli 3a11.

Aynutopus Ne 2-252 — 2 xopryca g camo-
CTOSITENILHOM PabOTHI.

347740, PocroBckast 0611., 3epHOTpaJACKHiA paii-
OH, T. 3epHorpan, yin. Coerckas, nom Ne28/30.

15 paboumx MecT JJIsl CaMOCTOSATEILHOMN pa-
00TbI, 00BEMHEHHBIC B JIOKAITbHYIO CETh C
BBIXOJOM B ceTh Internet.

Cucremuslii 6510k Core 13 3,06 I'rir , 2Gb,
250Gb HDD — 5 mir.

Cucremusiii 0s10k Celeron J3060 1,6 I'r, 4
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Gb, 128 Gb SSD - 10 .

moHuTop Phillips 2205— 5 mrr,

MoHUTOp Samsung SyncMaster 923m - 10wt
npunrep Epson LX-1170

[Tocagounsix mect 114

2-17006 DreKTpOHHBIN YATATBHBIN 341 IS ca-
MOCTOSATEIBHOM paboThI

347740, PocroBckast 0611., 3epHOTpaJACKHiA paii-
OH, T. 3epHorpa, yi. CoBerckas, mom Ne28/30.

Cucremusiii ook C2,8I'r, 1 GB, 80 GB
HDD — 1 mr.

Cucremnsiii 6110k C2,81ri, 512 MB, 80 GB
HDD — 9 .

Monutop Samsung 920NW — 10 mir.
KommytaTtop Dlink — 1 .

Cxanep EPSON — 1 mir.

TTocamounsrx Mect 10 A1 caMOCTOSTENLHON
paboThl, 00BEANHEHHBIX B JIOKATBHYIO CETh C
BBIXOJOM B ceTh Internet.

2-170a Otnen Hay4HO-TEXHUYECKOW U COLIU-
aJIbHO-TYMaHUTapHOU JuTepatypbl, MBA s
CaMOCTOSITEIIBHOU PaOOTHI.

347740, PoctoBckast 0071., 3epHOTpaJCKUi paii-
oH, T. 3epHorpa, yi. CoBerckas, mom Ne28/30.

Nwmeercs ynaneHHBIM TOCTYII K 3JIEKTPOHHO-
oubamoreuHou cucreme «Jlaubp» u DbC
«YHHUBEPCUTETCKAsE OMOIMOTEeKAa OHJIAHH Y.
Benércsa menuarexka — nMeeTcsa 68 diiek-
TPOHHBIX U3IaHUH.

Cucremnslii 0110k Core 13 540 3,06 I'rix ,
2Gb, 250Gb HDD — 1.

Cucremusiii 6ok C2,8Iri;, 512 Mb, 160Gb
HDD — 1 mr.,

MoHuTop Samsung 920NW- 1 mir,
mouuTop Phillips 2205— 1 mrr,

npuntep HP LJ 1150

M®YV Kyocera Taskalfa 180

ITocagouHbIxX MeCT 2 ISl CAMOCTOSATEIIHLHOM
paboThl , 00BETMHEHHBIX B JIOKAIBHYIO CETh
C BBIXOJIOM B ceTh Internet

2-349a — Il xopnyca (Ilomemenue ns xpaHe-
HUS U TPOPUITAKTHYECKOTO 00CTyKMBaHUS
y4eOHOT0 000PYIOBaHMS)

347740, PoctoBckast 0071., 3epHOTpaJCKUi paii-
oH, T. 3epHorpa, yi. Coserckasi, mom Ne 28/30

CrenmanusupoBaHHas Mebeb 1 000py0Ba-
HUE [T XpaHSHUS ¥ TPO(QUIAKTHIECKOTO
o0cmy>)kuBaHUs y4eOHOTO 000PYI0BaHMS

7. METOAUMYECKUE YKA3ZAHUA 1JISA OBYUYAIOIIIUXCSA ITO OCBOEHUIO

YYEBHOU JUCHUIIJINHbI
Bun yuebnbIx
. Opranuzanus JesTeIbHOCTH CTYyISHTa
3aHSATHH
 — Hamnucanue KoHCTIEKTa NEKIUN: KPATKO, CXeMaTHYHO, TTOCIIE0BATEIHHO
(UKCUPOBATh OCHOBHBIE TIOJIOKCHHUSI, BEIBOJIBI, (POPMYITHMPOBKH, 0000111e-
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HUS; IOMEYaTh BaXKHbIE MBICIH, BBIICISATH KIIOYEBBIE CIOBA, TEPMUHBI.
[IpoBepka TEPMUHOB, MOHATUI C MOMOIIBIO SHIUKIONEANH, CII0Bapei,
CIIPABOYHHMKOB C BBITUCBIBAHUEM TOJIKOBAaHUM B TeTpaah. O003HAYHUTH BO-
IIPOCHI, TEPMHUHBI, MaTEPUA, KOTOPBIXA BBI3BIBAET TPYIHOCTU, TOMETUTH U
MIOIBITATHCS] HAWTHU OTBET B PEKOMEHAyeMOl Jiuteparype. Eciau camocros-
TEJHLHO HE YJaeTcsl pa3o0paTbcs B MaTepuale, Heo0X0auMo chHopMyInupo-
BaTh BOIPOC U 33JaTh MPEMOJABATEI0 Ha KOHCYIbTAIlMU, HA IPAKTUYECKOM
3aHATUU. Y ACIUTh BHUMAHUE CJIECIYIOLUM MOHATUAM (OCHOBHBIEC TIOHATHS
MapKETHUHIa, JJIEMEHTBI KOMILJIEKCA MAPKETUHI A, CTPATErM4eCKUN MapKe-
TUHT, TUIAHUPOBAHUE U KOHTPOJIb MAPKETUHTA, OpraHU3alisl MapKETUHTO-
BOIl 1€ATENbHOCTH HA MPEANIPUATHH).

IIpakTrueckue
3aHATHA

[IpopaboTtka paboyeit mporpaMmsl, yesss 0co00€ BHUMAHHE IEJISM U 3a-
Jayam, CTPYKTYpe U COAEPKaHUIO AUCIUIUTMHBL. KOHCIIEKTUpOBaHKE HC-
TOYHHUKOB. PaboTa ¢ KOHCIIEKTOM JICKIIHH, ITOATOTOBKA OTBETOB K KOH-
TPOJBHBIM BOIIPOCAM, POCMOTP PEKOMEHTyeMOM JTUTepaTyphl, padoTta ¢
TEKCTOM.

KonTposnbhas pa-

3HAKOMCTBO C OCHOBHOM M JIOTIOJHUTEIBLHON JIUTEPATYPOd, BKIIIOYAs CIipa-
BOYHBIC U3JaHU, 3apy6e>1<HHe HCTOYHHUKH, KOHCIICKT OCHOBHBIX ITOJIOXKC-

oora/ . .
HUH, TePMUHOB, CBEJICHHH, TPCOYIOIIMXCS JJIs 3AIIOMUHAHUS H SBIISIOIINX-
HHIUBUAYAIIBHBIC | cq ocHOBOIOIATAOIIMMH B 3TOM TeMe. CocTaBICHHE aHHOTAIMM K IPOYH-
3aJaHus TaHHBIM JIUTCPATYPHBIM UCTOYHUKAM U JIP.
Pedepar: [Touck nmurepaTypsl u cocTaBiieHne Oudimmorpaduu, UCIoIb30Ba-
Pedpepar HUE OT 3 710 5 HAyYHBIX padOT, U3JIOKECHUE MHEHHUS aBTOPOB M CBOETO CYXK-

JICHHS TI0 BEIOPAaHHOMY BOITIPOCY; U3JI0KEHHUE OCHOBHBIX acIeKTOB Mpooie-
MbI. O3HAKOMHUTBCS CO CTPYKTYpO# U ohopmiieHHEM pedepara.

IToaroroBka k
3aueTy

[Tpu moaroToBke K 3a4eTy HEOOXOJMMO OPHEHTHUPOBATHCS HA KOHCIIEKTHI
JEKIMH, y4eOHO-METOANUYECKYIO JIUTEPATYPY U Ap.
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