MUHUCTEPCTBO CEJIbCKOI'O XO3MCTBA POCCUNCKON OEJEPALIMN
JIETMTAPTAMEHT HAVYHO-TEXHOJIOT' MYECKOM ITOJIUTUKU 1 OBPABOBAHU S
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«[JOHCKOM r'OCYIAPCTBEHHBI ATPAPHBI YHUBEPCUTET» B I'. 3EPHOT'PAJIE
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AﬂeKcaHﬂp AneKcqup'lDenopoamu 24 aHDeJ'ISI 2025 TI.

[ata: 2025.04.24
DefopoBUY  o:10:26 +0300

PABOYASA ITIPOI'PAMMA

aucaumiimebl 51.0.05 Crparernueckuii MeHeKMEHT Ha npeanpusatusax AIIK

Hanpasienue noarorosku 35.04.04 «ArpoHoMus»

Hanpasiennoctb «Celexiys, TeHETHKAa U CEMEHOBOCTBO CEITbCKOXO3SICTBEHHBIX KYIbTYP)
IIporpaMmma nmoAroTOBKM aKajeMUYecKas MarucTpaTypa

dakyabTeT «I 0Cy1apCTBEHHOT'O KOHTPOJISI M YIIPABJICHUS OM3HECOM)

Kadenpa «OKOHOMUKY U yIpaBIEHUI»

dopma 00yUeHus1 OUHasi, 3a04Hast

KBanupukauus BbINYCKHUKA — MarucTp

3epHorpan, 2025



2
[Tpu pazpaboTke paboueli mporpaMMbl Y4eOHOU TUCIUTIIIMHBI B OCHOBY TIOJIOKECHBI:

1.®I'OC BO — maructpatypa no HanpapieHHUIO MOAroToBKU 35.04.04 «ArpoHOMUSI»,
yTBEpKIeHHbIIT MuHuCcTepcTBOM 00pa3oBanus U Hayku PD 26 urons 2017 roga. [Tpukaz Ne 708.

2. YueOHblIif 11aH HanpaBieHHOCTH «CeNeKiys, TeHETHKa U CEeMEHOBOJICTBO
CETBCKOXO03SHCTBEHHBIX KYJIBTYP» (IOl Hadana moAroroBku 2025) om00peH YueHbIM COBETOM
A3zoBo-YepHomopckoro nnxenepHoro nacturyra ®I'bOY BO Jlonckoit 'AY

[Tpotokon Ne 6 ot 19 depamns 2025 rona.

PaGouas mporpamma yueOHON AUCHUTIIMHBI «CTpaTErnuecKuii MEHEPKMEHT Ha MPEATPUATHSIX
ATIIK» omobpena Ha 3acenannu Kadeapbl SKOHOMUKH U YIIPABICHUS
IIporokon Ne 7 ot 26 mapra 2025 roga.

3aBenyrouuii kadeapoit
KaH[.TeX.HayK, JOLIEHT A.D. PeBa

PaGouast mporpamMmma y4ueOHOU TUCITUTIIUHBI «CTpaTern4ecKuii MEHEKMEHT Ha TIPEATNPUITHSIX
AITK» pexoMeH0BaHa K HCIIOIB30BaHMIO B yUEOHOM IpoLiecce Ha 3aCeJaHUH METOAMYECKON
KOMMCCHH MO HampasiaeHuio noArotoBku 35.03.04 u 35.04.04 «ArpoHoMusi»

IIporokon Ne 5 ot 28 mapra 2025 roga.

[Ipencenarenb METOAMYECKOW KOMUCCHH C.10.Maiibopona

PazpaboTumk:
KaH/I. 9KOH. HayK, JOLEHT B. H. Yekapsp
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1. BBOJHASA YACTb

1.1. lleaan ocBOEHMSsI AMCIUIIJIMHbBI
enu ocBOeHHS TUCHUITHHBI: CHOPMUPOBATH Y MATUCTPOB 0A30BBIE TEOPETHUECKUE 3SHAHUS U
OCHOBHBIE NMPAKTHYECKUE HABBIKA CTPATETHUECKOTO YIIPABICHUS MPEATPUITHIMU U
OpraHU3aIMsIMU arpOMPOMBIIIUIEHHOTO KOMIUIEKCA HA OCHOBE U3YyU€HHUSI METOJIOB, IPHUEMOB,
MIPOIIe YD, MO3BOJISIONINX PEIIATh peaabHbIC MPOOJIEMBI M 337]a4H B 00JIaCTH CTPATETUIECKOTO
MEHEKMEHTA; IPEICTABICHUS O COBPEMEHHBIX TEHCHLIUSIX Pa3BUTHS CTPATETHUECKOTO
YIPaBJICHUS, OCHOBHBIX MOJIX0/1aX K OMPEIEICHUIO CTPATETHH; 00ECIIEYUTh OCBOCHHE METOJIOB U
WHCTPYMEHTOB aHAJIM3a JIeJIOBOM Cpe/bl OM3HEcCa M METO/I0B IPUHSITHS CTPATETHYECKUX PEIICHUN;
Pa3BUTh HABBIKH CAMOCTOSITEILHOTO PEIICHUSI MPAKTUYECKUX 3a7a4 U CUTyal[ui, BOZHUKAIOIINX B
OpraHU3aIMsAX MPU OCYIECTBICHUN CTPATErMUECKOTO YIIPaBICHUSI.

1.2. MecTo yueOHO# q1ucuuiuinabl B cTpyktype OIIOII BO
[TpuHIMIIBI TOCTPOEHUS Kypca.
VYuebnas nqucuuruiaa «CTpaTernueckuii MeHeKMeHT Ha npennpuatusx AITIK» otHocurcs k
JTUCIUIINHAM 0053aTeIbHON YacTH.
W3ydenune naHHOMN TUCIMITIMHBI 0a3upyeTcs Ha 0a30BBIX 3HAHUSAX, OJTYYCHHBIX CTYICHTAMHU B
OaxanaBpuate 1o aucuuiIuHam: «MeHemKMeHTY, «MapKeTUHT», « IKOHOMUYECKasi TEOPUSI».
OcBoenue HaHHOﬁ JUCHUITIIMHBI HGO6XO,Z[I/IMO JJIs1 KAYECTBECHHOT'O BBIITOJIHCHU S BBIHyCKHOﬁ
KBATM(UKAIIMOHHON pabOThl MarucTpa.

1.3. Ilnanupyemble pe3yJabTaThbl 00y4eHHs 10 JUCHUILINHE, COOTHECEHHBIE C HHAUKATOPaM#
AOCTHKEHHUSI KOMIIeTeHIIH
W3ydyeHne qUCHUIUIMHBI HAllpaBJIeHO Ha (popMHUpoBaHUE MPOPECCUOHANBHBIX
KOMHGTGHHI/Iﬁ (yCTaHOBHeHHBIX CaMOCTOHTeHBHO), H€O6XOI[I/IMBIX AT PpCIICHHUA 3a1a1
npodeccuoHaNbHOM NeATeIbHOCTH U 00ecreunBaroNIie JOCTHKEHUE MIIAHUPYEMbIX Pe3yJIbTaToOB
OCBOEHUSI 00pa30BaTENBLHON MPOTpaMMBbl

Kon [Inanupyemsble pe3yabTaTsl 00y4eHUs
komrie | CoaepkaHue Kong n naumenoBanue
dopMupyemsie
TEHIU | KOMIETCHIMH | MHAUKATOPA JOCTHXKEHUS
3HAHUS, YMEHUS U HABbIKU
1 KOMIIETCHIINHU
1 2 3 4
3HaTh: MPUEMBI, HEOOXOUMBIE JIJIsI
yIpaBIeHYECKON AeSITENbHOCTH U
OCHOBHBIE HaIlPaBIICHUS PEIICHUS
OpraHMU3alMOHHO-YIIPAaBIEHYECKUX 3a/1a4
Criocoben VYK-2.2 CiocobeH BUAETh | MO CTPATETHYECKOMY TUIaHUPOBAHHIO
YIpPaBIATh o0pa3 pe3yabpTaTa NeSITeIbHOCTH.
MPOEKTOM Ha | JICSITEIbHOCTU U YMeTb: NpUMEHSTh pa3HOOOpa3HbIe
VYK-2 | Bcex aTanax MJIAHUPOBATH METOBI U MOJICIIU TIPH Pa3paboTKe U
ero IIOCJIE0BATEIBHOCTh MPUHSATUU CTPATETUUECKUX PEIICHUH.
KU3HEHHOTO | IIAroB Ui JOCTHKEHUS Brnazners: mpuemamu pemieHus U OLeHKH
LKA JIAHHOTO pe3yJibTaTra OpraHU3alMOHHO-YMPABIEHYECKHUX 3a/1a4,
METOJIaMU KOHTPOJI UX pealIu3aluu st
paIMOHATILHOTO TIJIAHHPOBAHUS PA0OTHI
0 IOCTHKEHUIO HE0OXO0JUMOTO
pe3ynbTaTa




1 2 3 4
3HaTh: METO/BI IPOBEACHHUS
CTpaTEernyecKoro aHajauza u pa3paboTKu
VYK-2.4 Opranusyer u P . pasp
HaIMpaBJICHUH ACSITETFHOCTHA YYACTHUKOB
KOOPJIUHUPYET padoTy
MPOEKTa
Y4aCTHUKOB MIPOEKTA,
YMeTh: OpraHu30BbIBaTh U
CIOCOOCTBYET
KOOPJIUHUPOBATh pabOTy YYaCTHUKOB
KOHCTPYKTUBHOMY -
pa3paboTKu OM3HEC-CTpaTETH,
PEOA0TICHUIO
o0ecrieynBaTh pabOTy KOMaH/IbI
BO3HUKAIOIIUX
. HEO0OXOIMMBIMU PeECYpCaMU
pasHoriacuii u
Brnazners: nmpuemamu pernieHus
KOH(JIMKTOB,
OpraHMU3alOHHO-YIIPAaBIEHYECKUX 3a/1a4
obecrieunBaeT padboTy
U yIIPaBJICHUS TPYJOBBIMHU MPOIIECCAMH,
KOMaH/Ibl HEOOXOJUMBIMU
eCVDEAMIL METOJIaMU KOHTPOJIA UX pealu3aliu st
peeyp MPEOIOTICHHUS BOSHUKAIONINX Pa3HOTIACHIA
1 KOH()JIMKTOB.
VK-3.1 BeipabaTeiBaer
CTpaTeruio
COTPYIHUYECTBA U HA €€
OCHOBE OpTaHHU3yeT 3HaTh: MPUEMBI Pa3pabOTKU CTPATETUI IO
paboTy KOMaH/bI IS Opranusanuu padoTel KOMaHIbI AJIs
TOCTHKEHUS JOCTUKEHHUS TIOCTAaBICHHON TIeNTn
MOCTaBJICHHOM TIe/IH coOCTBEHHOM pabOTHI U PAOOTHI
VK-3.2 YuursiBaer B UCIIOTHUTENEeH (MOAUYMHEHHBIX ) JIs
CBOEH COIMAIEHOW U pelIeHus TPOU3BOICTBEHHBIX 3a7ad,
npodeccuoHanbHOM UCIOJIb3YEMBIX TIPU MOJIETUPOBAHUN
NESTEIIbHOCTH HHTEPECHI, | CTPATETUYECKUX PEIICHUMN, TUITOJIOTHIO
Cnocoben OCOOCHHOCTH MOBEJCHUSI | MPUHUMAEMbIX PEIICHUN U METObI
OpPTaHHW30BBIB | U MHEHUS (BKIIOYAS MPUHSTHSI CTPATETUIECKUX PEIICHUH st
aThb U KPUTHYECKHE) JTIOJIEH, C obecrieuenus Hanbonee 3PPeKTHBHOTO
PYKOBOJUTH KOTOPBIMH yIpaBIeHUS pa3InIHBIMU
paboToii paboTaeT/B3aMMOJICHCTBY | OpPraHU3AIMOHHBIMH CHCTEMaMH.
KOMAaH/Ibl, €T, B TOM YHUCJIe YMeTh: IPUMEHSTH TPHEMBI
VYK-3 | BelpabaThiBasi | MOCPEACTBOM IJIAHUPOBAHUA U OpPraHU3ALUU
KOMaHIHYIO KOPPEKTUPOBKH CBOHMX KOMaHIHOU pabOThI; METOBI Pa3pabOTKH
CTpaTEruIo JIEUCTBUM. Y NIPEJIBUACHUS PE3YJIbTaTOB
JUTS YK-3.3 O6nanaer YIIPaBJICHYECKUX PELICHUN Ha OCHOBE
JOCTHMKEHHUSI | HaBBIKAMHU MPEOJIOJICHUSI | IPUMEHEHHUS U3YYEeHHOI Hay4YHO-
MOCTABIICHHO | BO3HHKAIONIMX B KOMaHJAE | TeXHHUYECKOW nH(opManuu B o0IacTu
U e pa3HorJIacui, CIIOpOB U BBIJICJICHHBIX HAMPABJICHUN UCCIICIOBAHUI

KOH(JIMKTOB Ha OCHOBE
yueTa UHTEpEecOB BCeX
CTOPOH

VK-3.4 TlpenBuaut
PE3YIbTATHI
(mocneaCTBUA) KaK
JUYHBIX, TaK U
KOJUIEKTUBHBIX JTEUCTBUU
VYK-3.5 Ilnanupyer
KOMaHJIHYIO paboTy,
pacnpenenser nopydeHus

JUTSL OpraHU3alluu COOCTBEHHON PabOTHI 1
paboTHI UCTIOTHHUTENEH (TIOTYNHEHHBIX )
Brnaners: HaBpIKaMU TTPEOAOTICHUS
BO3HUKAIOIIMX B KOMaH/Ie pa3HOTJIaCcHH,
CIIOPOB U KOH(DIUKTOB HA OCHOBE y4eTa
WHTEPECOB BCEX CTOPOH, TSI OPTaHU3AIIH
COOCTBEHHOM pabOTHI U PabOTHI
WCTIOTHUTENICH (TOAYNHECHHBIX ).




U JIEJIETUPYET
MOJTHOMOYHS YJeHaM
KoMaHAbl. OpraHusyer
00CyXIeHUE pa3HBIX
uaey 1 MHEHUH.

OIIK-5

Crocoben
OCYILECTBIISATh
TEXHHKO-
HKOHOMHUYECK
oe
000CHOBaHHUE
MIPOCKTOB B
npodeccuona
JIBHOM
JEATETLHOCTH

OIIK-5.1 Bnaneer
MeTOaMH1
SKOHOMHUYECKOTO aHaIn3a
Y y4eTa rokaszaTresen
MPOEKTa B arpPOHOMHUU

3HaTh: OCHOBHBIE TIOJIXObI U PUHLIUIIBI
(bopMHpOBaHUS CTPATETUH, TPOLIETYPHI
pa3paboTKu QYHKIIMOHABHBIX CTpATErHit
C YUYETOM MOJIEJIEN OBEACHHUS
SKOHOMMYECKUX areHTOB U PHIHKOB
YMeTh: BRIOUPATh METOIUKH U
TEXHOJIOTUH pean3aliy CTPaTernueckoro
ILUTaHA Pa3BUTUS IIPEAIPUATHS,
OTIpEIEIISATH MUCCHIO M CTPaTETHYECKHe
LEJIN; COCTABIIATH (PMHAHCOBYIO U
PBIHOYHYIO CTPATErHI0

Brnaners: MeTo1aMu SJKOHOMUYECKOTO U
CTpaTEernyecKoro aHajau3a u ydeTa
MOKa3aresei MPoeKTa B arpOHOMUHU

OIIK-5.2 Ananusupyer
OCHOBHBIE
IIPOU3BO/ICTBEHHO-
9KOHOMHUYECKUE
[I0KA3aTeNH MIPOEKTA B
arpoOHOMUHU

3HaTh: OCHOBHBIE PE3YJIbTAThl HOBEUIIINX
UCCIICTIOBAHMI B 00JIaCTH
MIPOU3BOJICTBEHHO-9KOHOMUYECKUX
MOKa3aresei MPoeKTa B arpOHOMUHU
YMeThb: 0000aTh U KPUTHUECKU
OILICHUBAThH PE3yIbTAThl UCCIICIOBAHMIA
aKTyaJIbHBIX ITPOOJIEM CTPAaTErMuECKOTo
yIpaBleHUs] B arpOHOMUU

Bnanets: HaBpikamMu ipoeccroHanbHON
apryMeHTaIlii U HAYYHO-TIPAKTHIECKOTO
000CHOBAHUS aKTyaJTbHOCTH BEIOPAHHOTO
WCCJICTOBAHMS B ATPOHOMHUH
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2. OCHOBHASA YACTb

2.1. O0beM yueOHOI JMCHMIIJIMHBI M BUABI Y4eOHO# padoThI

QOunas ¢popma o0yueHust

Bua paGorsl E:gg Ce;geng
AyIuTOpHBIE 3aHATHS (BCEro) 44 44
B Tom umncne:
Jlexuuu (JI) 22 22
[Ipaktuueckue 3ausatus (113) - -
JlabopaTopubie pabOThI 22 22
CamocrositeabHas padora crygenra (CPC) (Bcero) 37 37
B TOM YHCJIE
Kypcogas pabora - -
Pabota c nutepaTypoit 18 18
Pedepar - -
CamonoaroroBka 19 19
CPC B nepnoj nNpoMe;KyTOYHOM aTTecTaluu 27 27
. 3auer (3)
Buz nipoMesicyToHOH 3ayer ¢ onenkoii (30)
arrectatun Dizamen () ) )
HUTOIO: 4acoB 108 108
Oomasn
TPYI0EMKOCT 3a4. ¢JMHHI] 3 3
3aounas popma oOyueHust
Bua paGorsl E:gg Ce;geng
AynuTOpHBIE 3aHATHS (BCEro) 12 12
B ToMm umcne:
Jlexuuu (JI) 4 4
[Ipaktuueckue 3ausarus (113) - -
JlaGopaTopHble paboThI 8 8
CamocrositesbHas padora cryaenra (CPC) (Bcero) 87 87
B TOM YHCJIE
Kypcogas pabora - -
Pabota c nutepaTypoit 44 44
Pedepar - -
CaMoImoaroToBka 43 43
CPC B nepuoa nmpoMeKyTO4YHOI aTTeCTANMHU 9 9
. 3auer (3)
Bux npomesxyTouHoi 3auer ¢ onenkoii (30)
artectaniu Dxzamet (D) ) 3
HUTOIO: 4acoB 108 108
Oomasn
TPYI0EMKOCT 3a4. ¢JMHUIL 3 3




2.2. Conep:xxanue y4eOHOM JUCUMIIIMHBI

Copepxanne pa3JesioB yueOHON NUCIUTIITMHBI

Konwr
HaumenoBanmue
Ne HHIUKATOPOB
pasnena Conep:xanue pa3jiena B IMIAKTHYECKUX eIMHULIAX
cemecTpa . JTOCTHKEHUSI
y4eOHOil TMCIHUIIUHBI .
KOMIIETEHIIUH
1 2 3
2(3) 1. Merononornueckue 1.1. CucreMHbIli MOAX0A K cTpaTterndeckomy meHex:xkMeHTy. CoBpemenHble | YK-2.2 VK-
OCHOBBI CTPATETUYECKOTO | MOAXO0AbI K CTPaTernueckoMy MeHemdkMeHTy. [IpaBuna (TpeboBanus) npumeHeHus | 2.4
MEHEI)KMEHTa CUCTEMHOTIO MOAXO0/a K CTpaTern4eckoMy MeHEKMEeHTY. Moaudukanuu CHCTEMHOTO
moaxona. OcCoOGHHOCTH MapKETHHTOBOTO mMoaxofa. DYHKIHOHATBHBIA TOIXO].
Ocob6eHHOCTH BOCTTPOU3BOACTBEHHOTO 1Moaxo1a. KommtekcHbii moaxoa. OcobeHHOCTH
MHTETPALIMOHHOTO Mojaxoaa. JlMHaMHU4YECKui, MPOLECCHBIA, KOJIUYECTBEHHBIN
MOAXOJbl K CTPaTerH4ecKoMy MeHeIKMeHTy. OCOOEHHOCTH aIMHHHCTPATHUBHOTO,
MOBEJIEHYECKOT 0, CATYAIIMOHHOTO MOJX0/I0B K CTPATErMYE€CKOMY MEHEKMEHTY.
1.2.3aga4yu 1 MeTO0JIOTHYECKHE PHEMbI CTPATEerH4ecKoro ynpaBJjeHusl. VK-3.1 VK-
[ToHaTHe U 3HaYEHNE MUCCUH opraHu3annu. Hanpasnenus GpopMupoBaHHus MUCCHU. 32 VYK-33
Meroandeckue peKOMeHAAINH 10 (POPMYIUPOBAHUIO MUCCHH OPTaHU3AIIUH. VK-3.4 VK-
@dakTopbl, BAUAIOIINE HA COICPKAHNE MUCCUU OpPTraHU3alUu. 3.5
[lenu opranuzanuu, IPUOPUTETHI LIETIEH, BPEMEHHBIE MHTEPBAJIBI LIETIEH U UX
u3mepenue. Kpurepun oneHku TOCTUKEHUSI CTPaTernYeCKUX LeIel opraHu3alni.
Pa3pabotka crparerun komnanuu. QakTopsl, ONPEAEISIONINE CTPATETUI0 KOMITAHUH.
CornuanbHble, MOJIUTUYESCKUE, TPABOBBIC U TPaKIAHCKUE (DaKTOPHI.
[IpuBnexkaTenbHOCTh OTPACIIH U YCIOBHUS KOHKYPEHIIMU. PhIHOUHBIE BOBMOXKHOCTH 1
yrpo3bl. CUIIBbHBIC U CJIa0BIe CTOPOHBI OPTaHU3AINH U €€ KOHKYPEHTOCITOCOOHOCTb.
1.3. CTpareruyeckue Mojae i pa3BUTHS MPOU3BOACTBA U XapaKTePUCTHKA VK-2.2 VK-
CHCTEeMbI CTPATErH4eCKOro MeHe:KMeHTa opranusanuu. Crparerus mapketusra. | 3.4 OIIK-5.2
Crparerus koHkypeHTOococooHocTr. CTparerus rienoo0pa3zoBanus. Ctparerus
HOBOBBenieHU. duHaHcoBas crpaterus. Ctparterus npousBoacTa. ColuaibHas
cTparterus. Jluarnoctuka v BbIpabOTKa KOHIIETIIIUY OpraHU3aIl[MOHHBIX U3MEHEHUHN Ha
NpEANPUSITHH.
2(3) 2. Yipasnenue 2.1. Bi6op cTrpaTternu pa3BuTus npeanpusatus. OcoOeHHOCTH MPOsBICHUN YK-3.1 VK-
peanu3anueil CTpaTeruu | YKU3HEHHOTO IIMKJIAa MPOAYKIIMU, COCTOSIHHE TPOU3BOJICTBEHHON CUCTEMBI, CTaANU 3.2 VK-3.3
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9KOHOMHYCCKOI'O pa3sBUTHA U ACJI0OBasA aKTUBHOCTh SKOHOMUKHMU. CDaKTOpBI ycmexa,

MO3BOJISIIOIINE MOJTYYUTh IPEUMYILECTBA Ha phIHKE. TUIIBI cTpaTeruil NpenpUsIThs:

HaCTymnaTejibHasA, 3alliluTHAsA, IPpOMCXKYTOYHAA, IOorjionaronas 1 0oCtaTo4Has.
[Tonutuka quBepcudukanuu. CHHEPrU3M U CHHEPTeTHUECKHi 2P (DEKT.
ATpecCcUBHOCTH CTpaTeTUH, ONpeAeNIiCHHAs KOHIICTIIIUEH BEIOOpa TOBEICHNUS B
COOTBETCTBHH C €€ (DYHKIIMOHAIBHOCTEIO.

VK-3.4 VK-
3.5VK-3.2

2(3)

2. Yipasnenue
peanu3anueit cTpaTeruu

2.2. YnpaBjeHue B YCJIOBHSX peaJu3alui CTPATerHy Pa3BUTHS NPeINPHUSITHI.
CormnacoBaHHOE U3MEHEHHE OPraHU3aLMOHHO-IIPABOBOM (DOPMBI, CTPYKTYpBI
yIpaBJICHUS TPEANPHUATHSI U CTpaTeruy. BapuaHThl PYHKIMOHATIBHOTO JICICHUS
00513aHHOCTEH 1 IpaB MO KPATKOCPOUHOMY U CTPATETNYECKOMY PA3BUTHIO
NPEINPUATHS, MEXTY TOAPa3/ICICHUSIMH, BEIpaOaTHIBAIOLIMMH U PEATU3YIOIIUMU
CTpaTEruio. Y IpaBJICHUE IPOLECCOM PEATU3ALUN CTPATErHH MTPEANIPUATHS.
B3auMocBsi3b (MIPeeMCTBEHHOCTD) ATANOB (POPMUPOBAHUS CTPATETUHU C ITAIIOM €€
pealn3alyH.

YK-2.2 VK-
3.2VK-33
VK-3.4

2.3.CTparerusi pa3BuTHs B YCJIOBUSIX H3MCHEHHUsSI BHEIIHell U BHyTPeHHeil
cpeabl. HGopMannoHHO-(QyHKIIMOHANBHAS MOJIEIb YIPABICHUS TPOLIECCOM
peanu3anuy CTpaTeruil pa3BUTUS MIPEANPUITHS. Y IPABICHUE B YCIOBUAX
BO3HUKHOBEHHUS HEO)KUJAHHBIX N3MeHEeHU. CHIIbHBIE U c1a0ble CUTHAJIbI BHEIIHEN
Cpelbl B CTPATETUYECKOM YIIPABJICHUH. Y IIPABJICHUE COITPOTUBIICHUEM Ha
npeanpusaTHi. MeTobl KOHTPOJIS 3a CONPOTUBICHUEM U3MEHEHUAM. MoTuBaus
M3MEHEHHUI U METOJIbI YIIPaBJICHUS COMPOTUBICHUEM B Ipoliecce GOpMUpOBaHUS U
peanu3alyy CTpaTeruu.

OIIK-5.1
OIIK-5.2
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2.2.1. Pa3esbl y4eOHOM QUCHHMILVIMHBI, BUIbI Y4e0OHOH 1eATeIbHOCTH U (D)OPMbI KOHTPOJIS
Ounas ¢popma o0ydeHHs

Buabl yueOHoii 1eATeIbHOCTH,
Ne HaunmenoBanue pasaeina BKJII0Yasl CAMOCTOSITE/IbHYIO Pa0OTy | >opMBbI TEKYIEro KOHTPOIs
ceMecTpa Y4eOHOM M CIUILINHBI CTY/IeHTOB (B Yacax) ycIeBaeMoCTH
JI JIP 3 | CPC | Bcero
) 1. MeToa0I0ruuecKre OCHOBEI 12 10 i 18 40 VO-1, TIP-1, TC-2
CTPATErnYeCKOro MEHEIKMEHTA
2 2. YpasieHue peanu3alueil crpaTeruu 10 12 - 19 41 | YO-1,IIP-1, TC-2
2 DK3aMeH - - - - 27 | YO-4
HUTOIO: 22 22 - 37 108
3aounas popma oOyueHust
Buabl yueOHO# qeITeJIbHOCTH,
Ne HanmeHoBaHue pa3jiesa BKJIIOYAsi CAMOCTOSITEJLHYIO PAGOTY | >opMbI TEKYIEro KOHTPOJIS
ceMmecTpa y4eOHO# TMCIUIIIHHBI CTYJeHTOB (B Yacax) yceBaeMoCTH
J JIP 13 | CPC | Bcero
3 1.MeTonoI0rn4ecKre OCHOBEI ) 4 i 43 49 VO-1, TIP-1, TC-2
CTPaTernyecKoro MEHeI>KMEHTa
3 2. YnpaBieHue pean3alrei CTpaTteruu 2 4 - 44 50 | YO-1,I1P-1, TC-2
3 DK3amMeH - - - - 9 YO-4
UTOr o: 4 8 - 87 108
Ilpumeuanue:

YO-1 — yemnouii onpoc (cobecedosanue),; I1P-1 —nucomennas paboma (mecmot); TC-2 — mexuuueckue cpedcmea KOHmMpoJis (peueHue
yueonvix 3a0au); YO-4 - sxzamen
2.2.2. JIaGopaTopHbIi NPAKTHKYM
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Ounas ¢opma o0yueHust

Ne Ne HanmenoBanue Beero
H\;I ceMecT pasnena yueOHOM HanmenoBanue 1ab0opaTOpHBIX 3aHITHI qACOB
pa JVCLATUTHHEI
1 2 1. Merononornaeckue | JlaGoparopHoe 3anstie Nel.AHanus pakTopoB MaKpOCPE/IbI 2
2 OCHOBB JlaGopatopHoe 3anatue Ne2. AHanu3 oTpaciu (HemOCPEACTBEHHOTO OKPY>KEHHS) 2
CTPaTErn4ecKoro =
3 MeHEIDKMEHTA JlaGopatopHroe 3anatue Ne3. AHanu3 BHyTpEeHHEH cpe/ibl B IIETIOM 11O )
NPEANPUATHIO U IO OTJEIbHBIM BUIaM MPOIYKIIHH.
4 JlaGopatopnoe 3anarue Ned. [Toctpoenne SWOT — matpuuibl. 2
5 JlaGopatopHoe 3anarue NeS. BeIOop 1€ 1 MUCCHUU XO3SHCTBYIOIIETO )
cyOBeKTa.
6 2 2. Ympasnenue JlaGopatopHnoe 3anatue Ne6. Onpenenenue neiaeil AeaTenbHOCTH ¢/X )
peanu3anueit OpraHu3aluHy.
7 CTpaTerun JlaGoparopHroe 3anarue Ne7. KOV u xonkypenTtHsie npenmyinectsa CXII 2
] JlaGoparoproe 3anarue Ne8. CtpaTerusi MapKeTHHIa, KOHKYPEHTOCIIOCOOHOCTH, )
1IeH000pa3OBaHMS.
9 JlaGopatopHoe 3anarue Ne9. PazpaboTka u aHaiIu3 CTpaTernyecKux aJlbTepHATHB 2
10 JlaGopatoproe 3anarue Nel0. MoTuBamus U3MEHEHHUH U yIIpaBiIeHHE )
COIIPOTHUBJIEHUSIMU B IIpo1iecce (JOPMHUPOBAHUS U pealu3allii CTPATETUH.
11 JlabGopaTtopnoe 3ansitue Nel 1. Peanuzarus ctpaTerun u orieHKa 0KUIaeMbIX )
pe3yJIbTaToOB
NTOI'O 3a cemectp: 22
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3aounas popma o0OyueHust

Ne
Ne HaumenoBanue paznena . Bcero
CeMeCT . HaumenoBanue 1a00paToOpHbBIX 3aHITHIMA
m\IT pa y4eOHOM TUCITUTUIUHEI 4acoB
1 1. Metononoruyeckue Jlaboparopuoe 3ausitue Nel. [Toctpoernie SWOT — maTpuIib!. 2
3 OCHOBBI CTPaTErN4eCKOro
2 MEHEDKMEHTA JlaGopaTtoproe 3ansTue No2. BbiOop 1e/mm 1 MUCCHH XO3SICTBYIOIIETO CyObeKTa. 2
3 JlaGopaTtopHnoe 3anstue Ne3. Ctparerusi MapKeTHHTa, lIeHooOpazoBanus, KOV u )
3 2. YupasneHnue KOHKYypeHTHbIe npeumyniectBa CXI1
4 peanuzauuei crpaterun | JlaboparopHoe 3anstue Ned. Pa3paboTka n aHamu3 CTpaTerMueCKuX allbTepHATUB U )
OIICHKA 0KUJAAEMBIX PE3YJIbTATOB
HNTOI'O 3a cemecTp: 8

2.2.3. IllpakTH4eckne 3aHATHS (CEMHHAPBI)
He npenycMmoTtpeHsl.
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2.3. CAMOCTOSATEJBbHASA PABOTA CTYJAEHTA

HUTOI'O yacoB B cemecTpe:

Buasr CPC:
Ounas ¢opma o0yueHust
Ne HauMeHoBaHHe pa3aena Bcero
“ pasi Buasr CPC
ceMecTpa Y4eOHOM TMCUUTITHHBI 4acoB
IIpopaboTka nekiuii, yaeOHOMH U METOAUYECKON JINTEPATYPEI 9
) 1. MeTo0I0THUECKHE OCHOBEI pop i, ¥4 A patyp
CTPATErHYECKOro MEHEeKMEHTa Pemenue nmpakTuyeckux 3aaad, MOArOTOBKA K JJAOOPAaTOPHBIM 9
MPAKTUKyMaM
. IIpopaboTka nekiuii, yueOHOMH U METOAUYECKON JINTEPATYPEI 9
) 2. YpasneHue peanuzanueit pop e, YA A patyp
cTpaTeruu Pemenue nmpakTuueckux 3aaad, MOArOTOBKA K JTA0OPaTOPHBIM 10
MPAKTUKyMaM
HUTOI'O gacoB B cemecTpe: 37
3aounas popma oOyueHust
Ne HauMeHoBaHHe pa3aena Bcero
.« pasi Buasr CPC
ceMecTpa Y4eOHOMH THCUUTIITHHBI 4acoB
IIpopaborka jgekuii, yaeOHON 1 METOINYECKOM JINTEPATYPEI 22
3 1. MeToxoIoTHYeCKUE OCHOBEI pop ' Y1 patyp
CTPATErHuecKoro MeHeKMEHTa Pemenne npakTudeckux 3ajiaq, MOArOTOBKA K TAOOPATOPHBIM 2
MPaKTUKyMam
o IIpopaboTka nekiuii, yaeOHOMH U METOAUYECKON JINTEPATYPEI 22
3 2. YrpaBneHue peann3aiuen pop Y1 pPatyp
cTpaterun Pemenue nmpakTuyeckux 3aaad, MOArOTOBKA K JJA0OPAaTOPHBIM 71
MPAKTUKyMaM
87
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3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Ounas popma o0yueHust

3aIaHus

Ne . Oco0ennocTn
HaumenoBanue Buabi yueOHoi OoOpa3oBaresibHbIE
cemecT NpoBeIeHUsl
MOYJIst padoThI TeXHOJIOTHH .
pa 3aHATHI
1. Merononorudeckue 2 Jlexkuuu Nel.1-1.3 Jlekuust mpoOIEMHOTO U3JIOKCHHUS ['pynmoBsie
OCHOBBI
CTpaTCruieCKoro 5 JlaGopatopHsble Juckyccuu no mpodiemam pa3paboTKu Mojesel ctpateruii, | I'pynmoseie,
MEHCIDKMCHTA HpaKTHKYMBI Nel-5 scce. BhInmonHenye v 3aimuTa HHIMBIIYaIbHOTO 3a1aHus] UHIUBHyaIbHbIE
2 Jlekun No2.1-2.3 Jlexmust mpoGIEeMHOTO M3T0KEHUS ['pynnoBsie
2. Yipasnenue
= MCKYCCHUH TI0 TIPUEMaM PEaTM3alliy 1 OI[CHKH CTpaTeTui
peATM3ANCH CTpaTCTuH JTaboparopHbie Hucicy P P 1 H P ['pymmoBssie,
2 OusHeca, 3cce. BhimonHeHue u 3amra HHIUBUIyaIbHOTO
npakTuKyMmbl Ne6-11 WHIUBUyaJIbHbIE

3.1. UnTepakTuBHBIE 00pa30BaTeIbHbIEC TEXHOJIOTHH
3aHATUS B MHTEPAaKTUBHOW (hopMe B 0OBeMe:
nabopaTtopHble 3aHTHs — 10 gacos.
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3aounas popma oOyueHust

Ne . OcobennocTn
HaunmenoBanue Buasbl yuedHoit Oo0pa3zoBare/bHbIC
cemecT NpoBeIeHUs
MOYJIAA padoThI TeXHOJIOTUH N
pa 3aHATHI
1. Merononoruteckue 3 Jexrms Nel Jlexiust IpoOIEMHOTO U3T0KEHHUsS I'pynmossie
OCHOBBI
CTPaTernyeckoro 3 Jlaboparopubie Huckyccuu o mpo6iemam pa3paboTKu MoJeNnen crpateruii, | ['pymnmoBeie,
MEHEKMEHTA npakTUKyMbI Nel-2 scce. BelmonHeHue u 3aIuTa MHANBUIYATEHOTO 33 IaHUS WHUBUAYAITbHBIE
3 Jlexuust Ne2 Jlexmust mpoGIEeMHOTO M3T0KEHUS ['pynmoBsie
2. Ynpasnerue [ JlucKyceuu 1o pHeMaM Peani3aluu U OLeHKH cTpaternit | o
pCATM3ANCH CTpaTCTuH 3 patop OusHeca, rcce. BrlmonHeHne 1 3amuTa HHANBHIYATbLHOTO pyn ’
npakTUKyMbl Ne3-4 B VHMBUlyaJIbHBIC

3.1. UuTepakTHBHBIC 00pa3oBaTelbHbIE TEXHOJIOTHHU
3aHATHS B UHTEPAKTHUBHOUN (opMe B 0ObeMe:
nabopaTopHbIe 3aHATHS — 2 Yaca.

B UCKTIOUMTENBHBIX CITy4asX MPUMEHSIETCS JICKTPOHHOE 00yUeHHE U AUCTAaHIIMOHHBIE oOpa3oBarenbHbie TexHonoruu (20 u JI0T), Brirouas
MIPOBE/ICHUE TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH M MTPOMEKYTOYHOM aTTecTanuu. Peannsanus mporpaMMbl AUCHUTUTMHEI ¢ HCTIONb30BaHueM D0 1
JIOT ocy1ecTBisieTcs 10 YCMOTPEHHUIO BEIYIIETO MPEToIaBaTeNs ¢ yUeTOM TEXHUYECKHX BO3ZMOYKHOCTEH 00yJaroIuXxcs ¢ UCTIOIb30BaHUEM TIPO-
rpaMMHBIX CpeACTB, oOecrieunBatomux npumenenue nemeHToB J0 u JIOT B MHCTHUTYTE, TyTEM CHHXPOHHOTO M aCHHXPOHHOT'O B3aUMOJICHCTBHS, K
KOTOPBIM MOT'YT OTHOCHTBCS:

- BIEKTpOHHAas HHPOPMAITMOHHO-00pa3oBaTenpHas cpena MHacTturyra;

- TpynmoBasi rojiocoBas KoHpepeHiusa B Mmeccenmxepax (Sanexkc.Meccenmkep, VK Teams);,

- TPYIIOBOM YaT B MecceHkepax Annekc.Meccenpkep, cormanbHoi cetn BKonTakre;

- OHJIaifH BuzeokoHpepeHmus B SAuaexc. Tenemocr;

- BUJICO3AITUCH JICKITUH TeIarormuecKuX padboTHUKOB MHCTUTYTA, pa3MeIEHHbBIC Ha Pa3IMYHBIX BHICOXOCTUHTaX (HAaIlpuMep, Ha KaHaIax
npenoaaBaTesnei) u/uinm obaavHbIX XpaHwiniiax (Hampumep, SAnaexc.Juck).
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4. OHEHOYHBIE CPEJCTBA UIs1 TEKYIIEI'O KOHTPOJIS1 YCHEBAEMOCTH
N PE3YJbBTATOB OCBOEHHUA YYEBHOU JUCIIUITJIMHbI

4.1.Buabl KOHTPOJISI M aTTeCTAlMU, (OPMBbI OLIEHOYHBIX CPEICTB

Ounas ¢popma o0yueHust

O1ieHOYHBIE CpeaICTBa
No Busl Kozst unaukaTopos Ha N
- KOHTPOJISI U IOCTHKEHUSI HMGH(BB Hie Konmaectso Kon-Bo
cemectpa aTTecTAIIT BON— pasnena yueOHOW TUCIIUTUTMHBI ®opma™ | sompocos | HesapmcmMbIx
U 3aJaHui BapHaHTOB
VO-1 10 -
) Tar-1 VK-2.2 VYK-2.4 YK-3.3 1. MeTonoornyeckre OCHOBEI IIP-1 15 3
OIIK-5.2 CTPaTErMuecKoro MEHeKMEHTA
TC-2 3 3
VO-1 10 -
YK-3.1 YK-3.2 YK-3.3 2. VipasiieHne peain3anneii
2 Tar2 | YK-3.4 VK-3.50MK-5.1 |~ >"P p H TTP-1 15 3
OITK-5.2 CTpaTeruu
TC-2 3 3
VK-2.2 YK-2.4 YK-3.1
2 IIpAr gi:gg gﬁﬁ_g ?I(g-l}H?- OK3aMeH YO-4 22 11
5.2
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3aouHas popma 00ydyeHUs

No Busl Komb! uHaMKATOPOB u OuenodmbIe CpeAcTBa
- KOHTPOJISI U OCTHKEHUSI aHMeHgBaHHe Konmaectso Kon-Bo
cemecTpa aTTecTAIIT BON— pasnena yueOHOW TUCIIUTUTMHBI @opma™ | sompocos | HesapmcmMBIX
U 3aJaHui BapHaHTOB
VO-1 10 -
VK-2.2 VYK-2.4 YK-3.3 1. MeTonoornyeckre OCHOBEI
3 Tar-1 OIIK-5.2 CTPaTernyecKoro MEHeI>KMEHTa IP-1 15 3
TC-2 3 3
VO-1 10 -
YK-3.1 YK-3.2 YK-3.3 2. VrpasiieHne peain3amneii
3 Tar2 | YK-3.4 VK-3.50MK-5.1 |~ >"P p H TTP-1 15 3
OITK-5.2 CTpaTeruu
TC-2 3 3
VK-2.2 YK-2.4 YK-3.1
3 IIpAr gi:gg gﬁﬁ_g ?I(g-l}H?- OK3aMeH YO-4 22 11
5.2

"BK — BXOIHOM KOHTPOJIb, TaT — Tekyiuas arrectamusi, [IpAT — mpoMexyTo4Has aTTeCTalus
“*YO-1 — ycrablii onpoc; [1P-1 —nucsMmennas padota (Tectsl); TC-2 — TEXHUYECKHE CPENCTBA KOHTPOJIS (pelenue yueOnbIx 3a1a4); YO-4 — oK3aMeH.
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4.2. IlpumepHbIe TeMbI KYPCOBBIX padoT
KypcoBas paboTa He mpenycMOTpeHa.

4.3. Tectsl Tekymero koutpoJs (ITP-1)
Paznen 1 (Tar-1)
Bapmuanr 1
1. B ocHOBe KitaccuduKkamuii CTpaTeruii UCMOJIb3YIOTCS CISAYIONMNE KiIacCH(UKAIIMOHHbBIC

MPU3HAKU:

a) cTaaus )KU3HEHHOTO IIUKJIa OTPACIH;

0) oTHOCHTEINIbHAS CHJIa OTPACIIECBON MO3UIIMK OPraHU3aAIHH;

B) CTENIEHb arpECCUBHOCTH MOBEICHHS OPTaHU3allid B KOHKYPEHTHOH OophoOe;

I') COBOKYITHOCTb 3THX H JPYTUX KIACCU()UKAIMOHHBIX MPU3HAKOB.

2. Kakue u3 crnenyromux (pakTopoB TOKHBI OBITH B IIEPBYIO OUEPEb YUTEHBI TPU BEIOOpE

cTpaTeruu (SBISIOTCS KIFOUEBBIMU)?

a) CWJIbHBIE CTOPOHBI OTPACIIH;

0) CHJIbHBIE CTOPOHBI (PUPMBI;

B) LIeIH (PUPMBI;

') MHTEPECHI BBICIIIETO PYKOBOJICTBA;

1) KBaTHUKaIus pabOTHUKOB;

€) CTeleHb 3aBUCIMOCTH OT BHEIIHEH CpEJIbI,

) BCE MEePEUUCIICHHBIE (PaKTOPHI.

3. K OCHOBHBIM BHU/IaM JIESITEILHOCTH B LIETIOYKE [IEHHOCTEH OTHOCST:
a) MaTepUaATbHO-TEXHUYECKOE 00CCIICUCHHE;
0) mpoaxu;
B) 3aKYIIKU;
T') yIpaBlIeHUE JIOJICKUMU PECYPCAMU;
1) IPOU3BOJICTRBO;
€) BCE BBIIIETIEPEUHUCIECHHOE.

4. Kakue cTpaTeruy MOKET BBIOMpaTh (hrpMa, UMEIOIasi CUIbHbIE KOHKYPEHTHBIC MTO3UIINH,
IPY MEIJICHHOM POCTE PhIHKA?

a) COBMECTHOE MPEPHUITHE B HOBOU 00JIacTH;

0) KOHIICHTpUYECKAasl TUBEPCUPUKALIHS;

B) TOPU3OHTAJIbHAA UHTCIpallUd U CIIUSAHUC,

T') COKpaIleHHUE;

1) BEpTUKaIbHAsI HHTErPaLINS;

€) KOHTJIOMEpaTHAas TUBEPCHPUKAIIHS.

5. KoHKypeHTHBIE TPEUMYIIECTBA, CBSI3aHHbBIE C HAIMYHUEM JICIICBON paboyeid CUJTHI,
JIOCTYITHOCTBIO HICTOYHUKOB CHIPbsI, OTHOCATCSA K KOHKYPEHTHBIM MIPEUMYIIECTBAM:

a) BBICOKOT'O PaHra;

0) HU3KOTO paHra.

6. Kakue u3 nepeuncieHHbIX ()akTOPOB OMPEAETAIOT KOHKYPEHTHYIO CHITY ITOCTaBIIMKA
opranu3anuu’?

a) YpOBEHb CIEIMAIN3aINH TOCTABIINKA;

0) KOHIICHTPUPOBAHHOCTH MTOCTABIIMKA HA Pa0OTE C KOHKPETHBIMHU KJIUEHTAMU;

B) TeMIIbI HHQIIALUU U HOPMBI HAJIOT000I0KEHNUS;

T') BCE MEepEUUCIICHHBIE (PAKTOPHI.
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7. KonkypeHTHas cpeqia OpraHu3aiuy OmpeeseTCs:

a) TOJIbKO BHYTPUOTPACIEBBIMU KOHKYPEHTaAMU;

0) BHYTPHUOTpACIEBbIMUA KOHKYPEHTAMH, TPOU3BOAALINMH aHAIOTUYHYIO MTPOIYKIIHUIO;
B) hupMamMu, MPOU3BOISAITUMHI 3aMEIIAOIINI TPOIYKT;

I') TOJBKO (PupMaMu, KOTOPBIE MOTYT BBITH Ha PBIHOK C TEM K€ MPOJYKTOM.

8. Haimune npolyKTOB-3aMEHUTETIECH:

a) YMEHbILIAET LIEHOBYIO BJIACTh MOKYIATENEH;

0) yBeTMYMBAET IIECHOBYIO BJIACTh MOKYMATEIICH;

B) HE BJIUSIET Ha IIEHOBYIO BJIACTh MOKYyMNaTEJIECH;

T') YBEJIMYUBAET 3KCIOPTHO-UMIIOPTHOE CAIBJIO.

9. llenTpanbHast KOMIETEHIUSI — 3TO:

a) KOMIICTCHI W YAHOBHHUKOB IICHTPAJIbHBIX MUHUCTCPCTB U BEAOMCTB;

0) KOMIIETEHITUS YIIPABICHUYECKOTO MepcoHana Gupmsr;

B) KOMIIETECHIIUSI OPTaHU3AI[MH B IIEJIOM B 00JIACTH MPOU3BOICTBA U PeaTM3allUU TPOIYKIIHH;

T') YHUKaJIbHAs CIOCOOHOCTh OPTaHU3AIMH OCYILIECTBIISTh T€ WIH WHbIE (PYHKINN
HAWTYYIIAM CIIOCOOOM.

10. KonkypeHius Mex 1y ropoiaMy BO3HUKAET 10 TOBOJLY:

a) MPUBJICYEHUS KBATU(UIIUPOBAHHBIX KaJIPOB;

0) MpuBJIEYCHHS KAIUTAJIOB,

B) NPUBJICYECHUS KAIIUTAJIOB U KaJpOB;

I') IPOJaXH MPOAYKIIUH, TPOU3BOAUMON HA TEPPUTOPHUHU JAHHBIX TOPOJIOB.

Bapmuanr 2

1. CymiecTBYIOT CleAyIOUIME BUAbI CTPATETUM IO YPOBHAM YNPABICHUS:
a) nopTdenbHasi;

0) Tekymias;

B) JienoBast (KOHKYPEHTHas);

) QyHKIIMOHATBHAS.

2. OCHOBHOM 11€JIbI0 MOPT(HETHLHOM CTPATETUH SBIISCTCS:

a) pa3zelieHue Tpyaa;

0) onpenenenue criennPpruKu U 0COOCHHOCTEH TOBapa KOHKYPEHTA,
B) pacIIUpeHUE U yKpeIuIeHne mopTdenst LeHHbIX Oymar;

I') BBISIBJICHHE KOHKYPEHTHBIX TPEUMYIIIECTB.

3. OCHOBHOM 1IE€JIBIO IETTIOBOM CTPATErUU SBJISETCS:

a) TOCTHKEHUE YCTOMYMBBIX KOHKYPEHTHBIX IPEUMYINECTB B OpPraHU3aIUH;
0) pacmmpenue nmopTdens IeHHbIX OyMar;

B) onpezieNieHre padoT B MOApa3AeICHUSIX OpraHU3alliH;

') COBEpUICHCTBOBAHUE CTPYKTYPbI YIIPABIICHUS.

4. OCHOBHOM 1IENTbIO (PYHKITMOHATBHOM CTPATETHH SIBIISETCS:

a) pa3paboTKa MUCCHH OpraHU3alNu;

0) pazpaboTKa I1ieNel 1 3a1a4 B MOAPA3ACIICHUSIX OpraHnu3aIliu;
B) OIpe/IeTICHNE CPOKOB peaTU3aIliy MPOTYKIUH;

T') BBIBJICHHE IMOTPEOHOCTEN TTepCoHaIa.

5. CTparerus HU3KUX U3JEPKEK OCOOEHHO YCIICITHA, €CIIH:
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a) AIaCTUYHOCTH CIpOca IO IIEHE BHICOKA;

0) aCTUYHOCTH CIIPOCa IO LIEHE HU3Ka,

B) 3JIACTUYHOCTB CIIPOCa IO LIEHE HYJIeBas;

T') U37IePKKH B OCHOBHOM COCTOSAT M3 M3AEPIKEK Ha 3apa0bO0THYIO TUIATYy.

6. Ctparerus nuddepeHunanin 0cCoOEHHO yCIIeIIHa:

a) B YCIOBHSAX MacCcOBOTO CIPOCa;

0) Koraa MHOTHE MOKYNATeNH 3aHHTEPECOBAHbI B OCOOBIX XapaKTePUCTHKAX TOBAPa;

B) KOT/JJa IPEANIOYTECHNUS MTOKyNaTeNeil CHIIbHO OTIIMYAIOTCS B 3aBUCHMOCTH OT
MI0JI0BO3PACTHON MPUHA/ITICKHOCTH;

r) Korza quddepeHnuanys ppIHOYHBIX HUII COYETAETCS ¢ BBICOKOM AJIACTUYHOCTHIO CIIPOCa
10 I0XO1y.

7. CTpaterusi CerMeHTalui OCOOCHHO YCIICLIHA MTPU:
a) TOProBJI€ OJHOPOIHBIM TOBApOM;

0) IpOU3BOJCTBE TOBAPOB MACCOBOTO CIPOCA;

B) OKa3aHUU JIUTHBIX YCIIYT;

I') OpraHU3aluy TOPrOBJIM B MaJI€HbKOM T'OpPOJIE.

8. I'maBHas 1enb yrpaBieHUs 3aJaHUSIMUA B OpraHU3aluy — 3TO:

a) CO37]aHKMe HOBBIX U 00JIee MOIIHBIX KOHKYPEHTHBIX IPEUMYILECTB;

0) ynopsiioueHue 3HaHUH, KOTOPBIMU 00JIaJJal0T COTPYAHUKH OpraHU3allny;
B) CO3JIaHWE HOBBIX 3HAHUI;

F) BCC Hpezu:lz[yume OTBCThI BepHBI.

9. Kakoif Tun crpareru (U3 rpymisl CTpaTeruu KOHIIEHTPUPOBAHHOTO POCTa) BEIOpasia
dbupma, npuararomas 0oJbIINe YCHIIUS B 007aCTH MapKETUHTA M CTPEMSIIASCS
3aBOEBATh JYUILIUE MO3UINH C JaHHBIM IPOJTYKTOM Ha JAHHOM PBIHKE:

a) CTPaTEruio Pa3BUTHUS PbIHKA;

0) cTpaTeruio pa3BuUTHs NMPOJIYKTA;

B) CTpATETUIO MPOHUKHOBEHUS HA PHIHOK.

10. Moxer nu pupMa Ha TPAKTHUKE OJJHOBPEMEHHO PEaTM30BbIBATh HECKOJIBKO CTPATETHiA:
a) MOXET;

0) HE MOXKET;

B) MOXET, TOJILKO €CJIM 3TO MHOTOOTpaceBas KOMIIaHUsI.

Bapuanr 3

1. Kakue ctpaTeruu o0pa3yroT «CTpaTeTHYECKyIO MUPAMUTY» KPYITHOM
TUBEpPCUPUKATMOHHON KOMITAaHUH?

a) KOpIiopaTHUBHAsI CTPaTETHsI;

0) cTparerusi TOpU30HTAIBHON HHTETPALINY;

B) (DyHKIIMOHAJIbHAS CTPATETHS;

r) cTpaTerust pOKyCHUpOBAaHUS;

1) IeJIoBasi CTPaTeTus;

€) oIepaliOHHAas CTpaTerusl.

2. B «cTparernueckyro mupaMuy» OJJHOOTPACIECBOTO MPEIIPUSITUS BXOISAT:
a) KOpIiopaTUBHAs CTPaTETHsI;

0) nenoBas cTpaTerus;

B) (OYHKIIMOHAJIbHBIE CTPATETUH;
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T') ONIEPALIMOHHBIC CTPATETHH.

3. Coneprxanue nopTQenbHON CTpaTeruy BKIIIOYAET:

a) pacroJyIoKeHre U MacITadbl 00J1acTel ACITENHHOCTH, TAe OYAyT THOKO MPOSBIATHCS
KOHKYPEHTHBIEC IPEUMYIIECTBAa OPraHU3AIMH, CHHEPTU3M PA3JINYHBIX JEATEIbHOCTEH;

0) MCIIOJIb30BaHNE TEXHOJIOTHH IO MPUHIINITY «IBOMHOTO Ha3HAYCHUS,

B) MCITIOJIb30BaHKME OPraHU3aIlel KOHKYPEHTHBIX MPEUMYIIECTB BO3MOKHBIX TAPTHEPOB I10
OM3HecCy B LENAX TaHHOW OpraHU3alliH;

') MHOT00Opa3HOE MCIIOJIb30BAaHKUE PA3IMUYHOTO POJia PECypcoB (pUPMbI — MaTEpUANIbHBIX,
(MHAHCOBBIX, HAYYHO-TEXHUYECKHX, KAJIPOBBIX H JIp.

4. Ecnu peo0agaeT meHoBasi KOHKYpeHIus, 6osee 3¢ hekTuBHON OyneT?
a) CTpaTerus JIMJIEPCTBa MO U3ICPIKKaM;

0) crpaterust nuddepeHIuay MPOTYKIINH,

B) CTpaTerus MHHOBAIIUI;

r) cTpaterus nuddepeHImanum cepBuc.

5. K ¢pakropam, GopMHUPYIOIITUM CTPATETHIO, OTHOCSTCS:

a) COIMANIbHBIC, TOJIUTUIECKHUE, TPAXKIAHCKIE U PETYIHUPYIOIINE HOPMBI,
0) opueHTaIMs KOJUIEKTHBA NPEANPUATHS HA CTPATETHIO;

B) IIPUBIIEKATEIHHOCTh MPOAYKIIUU, OTPACIIH;

') KOHKYPEHTOCITOCOOHOCTh (DUPMBI;

1) KOpIIOpaTUBHAs KYyJIbTypa.

6. Buibl KOpoOpaTuBHOW CTpaTeruy JTUBEPCUPUKAIIMH BKIIOYAIOT:
a) MOTJIONIEHUE;

0) nuBepcu(UKaLUIO B POJCTBEHHBIE OTPACIIH;

B) IUBEpCU(DUKAITMIO B HEPOJACTBEHHBIC OTPACIIH;

T') CTPATErui0 CBEPTHIBAHUS U JIMKBUIALINN;

) CTpATETUIO TIPUBATH3AIIHH;

€) CTpaTeruio MHOTOHAIMOHAILHON AMBepcuUKaLny;

) CTpATETHIO PECTPYKTYPHPOBAHUS, BOCCTAHOBIICHUS H YKOHOMHH.

7. K kakoi rpymnre cTpaTerud OTHOCATCS CTPATErvu, CBI3aHHbIE B OCHOBHOM C U3MEHEHUEM
MPOAYKTa U (MJIM) PhIHKA M HE 3aTParuBaroIie OTPaciib, OJ0KEHNUE GUPMBI BHYTPH
OTpacyiv U TEXHOJIOTUIO?

a) KOHIIEHTPUPOBAHHOI'O POCTA;

0) UHTETPUPOBAHHOTO POCTA;

B) IMBepCU(DUKAIINH;

T') COKpaIIeHusI.

8. Kakoii Tun cTpareruu (M3 rpymnibl CTpaTEruy KOHIIEHTPUPOBAHHOTO POCTa) BrIOpasia
¢upma, npunararomias 60JIbIINE YCHIUS B 00JJaCTH MapKETHHTA U CTpEeMsIIascs
3aBOEBATh JIyYIlIHE TO3UINH C JaHHBIM MPOAYKTOM Ha JaHHOM PbIHKE?

a) CTPATEruIo Pa3BUTHUS PbIHKA;

0) cTpaTeruio pa3BUTHSI MPOAYKTA,

B) CTPATEruio MPOHUKHOBEHUS HA PHIHOK.

9. Kaxkas crparerust Haubosee npuBiIeKaTeabHa A GUPMBL, KOTOPask AaJIbIIE HE MOXKET
pa3BUBATHCS HA OJJTHOM M3 PHIHKOB C JAHHBIM MPOJYKTOM B PaMKax JaHHOW OoTpaciu?

a) KOHIIEHTPUPOBAHHOTO POCTA;

0) UHTETPUPOBAHHOTO POCTA;
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B) AIUBEpCUDUKAINY;
I') COKpAILEHUSI.

10. Kakas 13 nepednciaeHHbIX CTpaTeruil pa3BUTHsI IPEATIONATaeT 0TKa3 OT pACCMOTPEHUS
JIOJITOCPOYHBIX MEPCIEKTUB OM3HECA B [10JIb3Y MAKCUMAJIBHOTO MOJIyYEHHsI JOXOJ0B B
KpPaTKOCPOYHOH NepcreKkTuBe?

a) CTpaTerusi pa3BUTHUS MPOTYKTA;

0) crparerust 0OpaTHOI BepTHKAIbHONW UHTETPALUH;

B) CTpaTerus «coopa ypoxas»;

I') CTpaTerusi KOHIJIOMEPAaTHOMW JUBEPCUPHUKAIINH;

1) CTpaTeTusi COKPALIEHUs PACXO0B

Pa3nen 2 (Tar-2)

Bapuanrt 1

1. Peanu3zanus cTpaTeruu npelycMaTpuBacT:

a) aKTHUBHU3aIMIO0 MEHEIKEPOB BCEX YPOBHEH;

0) BBIIETICHHUE CPE/ICTB HA PEeaTU3allui0 CTPATETUH;

B) BBEJICHHE MEPEIOBOTO OIBITA U JOCTUKEHUIM HAyKH B MPOIIECCE pealln3aliy CTPaTerui;
F) CTUMYJIMPOBAHHUC BBINIOJIHCHUSA CTPATCTHUYCCKOI'O 3aMbICJIA,

1) GopMHUpPOBaHKE KOPITOPATUBHOU KYJIbTYPHI;

€) MePUOUIECKYI0 OTUETHOCTD O BBIIIOJIHEHUU CTPATETUU;

) BCE BbIILIE IEPEUUCIICHHBIE.

2. OCHOBHBIE YCJIOBHUSI BBITTOJTHEHUS CTPATErMu — 3TO:

a) hopMupoBaHNUE KBATH(PHUKAIIMOHHBIX U MEPCIIEKTUBHBIX KaJIPOB;

0) moaoop 1 3G HEeKTUBHOE HCTIOIB30BaHUE TIEPCOHAIA;

B) YCHJIEHHE KOHKYPEHTHBIX IPEUMYIIECTB (PUPMBI,

I') IPUBEACHUE OPraHU3AIIMOHHOM CTPYKTYpPHI B COOTBETCTBHUE CO CTpaTeruen pa3BUTHUs
bupmBbL;

1) TIOBBIIIIEHUE POJTU TIEPBOTO PYKOBOIUTENS (PUPMBI.

3. Opra"u3anroHHbIE U3MEHEHHS BCTPEUAlOT HAOOJIbIIIEE COTPOTHRIICHUE BCIICICTBHE:
a) HeMPaBWJIBHOU MOCJIEI0BATEILHOCTH ACUCTBUIM IPHU UX MIPOBEACHUM;

0) KOHCEpBATUBHOCTH JIIOJICH;

B) BO3JICHCTBUS BHEITHUX OOCTOSTEIBCTB;

') HEIOCTaTKa PECYpPCOB IS OCYIIECTBICHHS N3MECHEHHIA.

4. Kakue u3 mepeuncieHHbIX (PaKTOPOB OMPEACISIOT BEIOOD TOW U MHOU
OpPraHU3aLMIOHHOMN CTPYKTYpPbI?

a) CTETICHb pa3HOOOpa3us AeATeILHOCTH (UPMBI,

0) pazmep hupmsl;

B) reorpaduyeckoe pa3menieHne GUpMsl;

T') TEXHOJIOTHSI (PUPMBI;

1) OTHOLIEHHE CO CTOPOHBI PYKOBOAMUTENEH U COTPYIHUKOB;

€) TMHAMU3M BHEITHEH CpeJIbl;

) BCE TIEpeUnCcIeHHbIE (PaKTOPBI.

5. KirodueBast posib B MPOBEACHUH CTPATETUYECKUX U3MEHEHUH M MOOMITU3AIMY MTOTECHIIMAJIA
OpTaHHU3AINH IPUHATICHKUT:
a) pYKOBOJCTBY OpTaHH3aIIUN;
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0) HEeTOCPEACTBEHHBIM HCTIOTHUTEIISIM;

B) PYKOBOIUTCIIAM CPCAHCTO 3BCHA U HCITOCPCACTBCHHBIM HUCITIOJTHUTCIIAM,
T') HAYYHBIM U WH)KEHEPHO-TEXHUYECKUM COTPYIHUKAM;

1) B paBHOM CTETeHU BCeM pabOTHUKAM OpraHU3alHH.

6. OnpenensirormumM GakTopoM 3 (HEKTHBHOCTH CTPATETUYECKOTO MEHEKMEHTA SIBIISIETCS:
a) cucTeMa MOTHBAIIMH NIEPCOHAIA;

0) TEXHOJIOTHsI MEHE/KMEHTA;

B) peayin3aIiis COBOKYITHOCTH ()YHKITAM.

7. BeHUMapKUHT MOYKHO MCIIOJIb30BaTh B PabOTE OpraHU3aIIHii:

a) KOMMEPUYECKHX;

0) rocyIapCTBEHHBIX;

B) OOIIIECTBCHHBIX;

T') BCEX THUIIOB.

8. B uem cocTouT OCHOBHAS I1eJIb OI0KEeTa OpraHu3aIim?

a) ONpeaeuTh He0OXOJUMBIE PECYPCHI, UX KOJIMYECTBO U HAMpPaBICHUS HCIOIb30BaHUS;
0) onpenenuTh HEOOXOJMMbIE PECYPCHI M KX KOJUYECTBO;

B) OTIPEICTUTh UCTOYHUKH TOCTYIIJICHUS! (PMHAHCOB;

T') OTPEeNIUTh HEOOXOJUMBIE PECYPCHI U PACTIPEACIIUTh UX IO LETISM.

9. Kakum xapakTeprucTUKaM yIOBICTBOPSIET CTPATETHUsI, KOTOPAsi B HACTOSIIIEE BPeMsI
peanu3yeTcs B Balled opranu3anuu’?

a) MEHTaJIbHAsI MPABUIHHOCTE;

0) CUTyaIMOHAIBHOCT;

B) YHUKAJIBHOCTb;

) Oyaymiast HeOTpeIeIEHHOCTb;

1) TuOKas aJIcKBaTHOCTb.

10. IaTerpupoBaHHbIil POCT OPraHU3aLNN IPEANOATraET:

a) pa3BUTHE MPOJIYKTA (€T0 COBEPIICHCTBOBAHUE WIIH CO3/IaHHE HOBOTO);

0) peayn3aLunio TEXHOJOTHUECKH HOBOM MPOAYKIIUH Ha CYIIECTBYIOIIEM PHIHKE;

B) pean3aluio TEXHOJIOTMYECKH HOBOM MPOIYKIIMHM HAa HOBBIX PhIHKAX;

I') IOJy4YeHUE B COOCTBEHHOCTh U YCTAaHOBJICHUE KOHTPOJIS 3a MOCTABIIMKAMU, JIN0O 32
COBITOBOH CETBIO, TUOO 32 KOHKYPEHTAMH.

Bapmuanr 2

1. B ocHOBE MPOrpaMMHO-IIEIEBOTO TOAX0/1a JICHKHUT:

a) yCTaHOBJICHHE IIeJIeH pa3BUTHUS CUCTEMBI;

0) pa3paboTKa pa3IMYHBIX BAPHAHTOB €€ TOCTHKCHUS;

B) 0TO0p Haunbosnee 3(h(HhEeKTUBHBIX BAPHAHTOB U (HOPMUPOBAHHUE HA UX OCHOBE LIEJIEBBIX
POrPaMM.

2. Onpenenute NPaBUIBHYIO MOCIEAOBATEIIEHOCT POBEICHUS SKCIIEPTU3HI IIPH
(bopMUPOBaHUN KAaYECTBEHHBIX IIeJICH OPTaHU3aINHN:

a) IOCTPOCHHE «JIepeBa IIeTIei;

0) hopMupoBaHHE KaUeCTBEHHBIX IIEIICH;

B) OIlCHKA (paH)XMPOBAHKE) KAUECTBECHHBIX I1EJICH;

T') ompeieNieHne KOJIMYECTBEHHBIX 1IETICH.
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3. lleneBoe ynpaBiaeHHe NPEANoJIaract:

a) pa3paboTKy JOITOCPOUYHBIX IIEIICH;

0) pa3pabOTKy KPaTKOCPOYHBIX IIEJICH;

B) pa3palbOTKy peraaMeHTUPYIOIIEH TOKyMEHTAIIHUH.

4. Kakue cTpaTeruueckue HarpaBieHHsI Hanboee XapaKTepHbI UTsl POCCHICKUX
NpEaNpUATHI?

a) CTpaTerus pocra;

0) UHTETpaIus;

B) IuBepcUpUKALUS;

') UHTETpaIus;

1) KOMOMHUPOBAHHAs CTpATETHUsl.

5. Kakue u3 nepeuncieHHbIX (HakToOpoB HanboIIee CyIeCTBEHHBI IPH OI[CHKE CTPAaTEruu?

a) JOCTAaTOYHOCTb PECYPCOB AJISl pealIn3allui CTPATEIUH;

0) y4eT BHEIIHUX OIMAaCHOCTEH U BO3MOXKHOCTEHH;

B) COBMECTUMOCTb CTPATETHl ¢ BO3SMOXHOCTSIMHM OPraHU3alluH, UCTI0Ib30BAHUE CTPATEIUU
JOITYCTUMOI'O PHUCKa;

T') BCE MEPEUUCIICHHOE.

6. Kakne ommbku Hanbosee 9acTo MOBTOPSETCS MPU PeaTn3allid HOBOM CTpaTeruun?

a) OTCYTCTBUE HEOOXOMMBIX PECYPCOB;

0) HECTTOCOOHOCTh U OTCYTCTBHE JKEJIaHUS OCYIIECTBIIATh CTPATETHYECKOE TUIAHUPOBAHNUE;
B) IMJI0XO0C 3HAHUC BHCIIHCTO PhIHKA,

') HOBas CTpaTerys aBTOMaTHYECKU HAIaraeTcsl Ha CTapylo CTPYKTYpY.

7. YTo MO3BOJSET MOIYYUTh UCIIOJIB30BAHUE KOHIEIIINH CTPATETUYECKUX X035 ICTBEHHBIX
nojapasaeneHun?

a) peain30BaTh CUCTEMY CTPAaTErMUECKOTO YIPaBICHUSI B JOJTOCPOYHON MEPCIIEKTHUBE,
O0CBOOOJIUTH BBICIIIEE PYKOBOJICTBO OT PYTHHHON PabOTHI;

0) NOBBICUTH CAMOCTOSITENILHOCTD MOAPA3/IEICHUNA, TOBBICUTh KOHKYPEHTOCIIOCOOHOCTD
(bupMBI, ONIEPAaTUBHOCTH MPUHUMAEMBIX PELICHHUIH;,

B) CO3/1aTh OPTaHU3AIMOHHYIO CTPYKTYPY, aJ€KBaTHO pearupyrollyo Ha BHEIIHNE
WU3MEHCHUS;

T') BCE MEPEUUCIICHHOE.

8. Kakas koMOMHanus coueTaHus MapaMmeTpoB NpeAnpHusATHs (0Tpacib, OpraHu3aIus,
IPOAYKT U PHIHOYHAS IIPUBJIEKATEIBHOCTD) CBSI3aHA C MPOBEACHUEM CTPATErMHU
OpPTraHU3aAIMOHHON EPECTPONKH?

a) OTpacib;

0) opranuzanus;

B) IIPOJIYKT;

I') pbIHOYHAs IPUBJIEKATEIbHOCTbD;

1) pIHOYHAs IPUBJIEKATEIBLHOCTD + IIPOJIYKT;

€) PbIHOYHAsl IPUBJIEKATEIbHOCTh + MPOJYKT + OpraHu3alys;

) PBIHOYHAs IIPUBJIEKATEIBbHOCTD + MPOIYKT + OpraHu3anus + oTpacib.

9. Kakast koMOuHaIMs COYeTaHus MapaMeTpoB MPeANpHUATHS (OTPaCiIb, OpraHUu3aIs,
IPOAYKT U PHIHOYHAS IPUBJIEKATEIbHOCTh) CBA3aHA C IPOBEACHUEM CTPATEIrMH OOBIYHBIX
WU3MEHEHHUN?

a) OTpacb;
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0) opranuzanus;

B) IIPOJIYKT;

I') PbIHOYHAs IPUBJIEKATEIbHOCTD;

1) ppIHOYHAs IPUBJIEKATEIBLHOCTD + IIPOJYKT;

€) PbIHOYHAs IPUBJIEKATEIbHOCTh + MPOJYKT + OpraHu3arys;

) PBIHOYHAs IPUBJIEKATEIBbHOCTD + MPOAYKT + OpraHu3anus + oTpacis.

10. IIpu ocymiecTBICHUU CTPATETUYECKUX U3MEHEHUHN MIPEANOYTHTENIbHEE:

a) aIMUHUCTPATUBHBIN, KECTKUA CTUIIb YITPABIICHHS;

0) IeMOKpATUYECKHI CTUIIh YIIPABICHUS;

B) KOMOWHAIIMS CTHJICH B 3aBUCHMOCTH OT B&XKHOCTHU U CYIIHOCTH CTPATETUUECKUX
W3MEHEHMI;

Bapuanr 3

1. MHTErpupoBaHHbIil pOCT OpraHu3aluy NPeanoIaraeT:

a) pa3BUTHE MPOJIYKTA (€T0 COBEPIICHCTBOBAHUE WJIM CO3/IaHUE HOBOTO),

0) pean3aLunio TEXHOJOTHUECKH HOBOM MPOAYKIIUH Ha CYIIECTBYIOIIEM PHIHKE;

B) peajn3aluio TEXHOJIOTMYECKA HOBOW MPOIYKIIMHM HAa HOBBIX PhIHKAX;

I') HOJy4YEeHUE B COOCTBEHHOCTh U YCTAaHOBJICHHE KOHTPOJIS MTOCTABILIMKOB, JIN0O 32
COBITOBOH CETBIO, TUOO 32 KOHKYPEHTAMH.

2. Ctpareruss MUHIMH3ALNU H3ICPKEK (JIMACPCTBA MO U3JIEPIKKAM) HallelIeHa:

a) Ha obecnieueHue 0oJiee HU3KHUX M3/EPKEK MO CPAaBHEHHUIO C KOHKYPEHTaMU;

0) Ha MpHUIaHUE TIPOAYKTY OTIHMYUTEIBHBIX CBOMCTB, KOTOPHIC BaXKHBI JUISI TOKYIATEIS 1
KOTOpBIE OTJIMYAIOT JAHHBIIA TOBAp OT TOBAPOB KOHKYPEHTOB,;

B) HAa HA€M U TPEHHUHT TAKOTO MEepCOoHaIa, KOTOPBIM padoTaeT ¢ KIMEHTaMH 0oJiee
3 PEKTUBHO, YEM ITEPCOHATT KOHKYPEHTOB;

T) Ha co3anue 0oJiee BRITOAHOTO HMHUKA OPTaHU3AIMH, MAPKH TIPOTYKTOB.

3. Ctparerusi KOHKYpPEHTHOTO IMOBEJCHHS MOCIeI0BATEeNs 3a JIUIEPOM MPEIoIaraer:
a) aKTUBHYIO aTaKy Ha JUAEpa;

0) BellecHHE MHTCHCUBHON KOHKYPEHTHOM OOPHOBI;

B) peaM3aliio CTpaTerui MHHOBAIH;

') OXpaHy CBOEH 10JIM PbIHKA, yep>KaHUE CBOUX KIMEHTOB.

4. Ctparerus 1Jjig OTpaciav Ha dTare cnaja - 3TO:

a) CTpaTerus pacIIMpeHus pbIHKA JUIA TOTydeHHs 0osiee BEICOKOW MPpUOBLIH;

0) cTpaTerusi «CHATHSI CIIMBOK)Y;

B) CTpaTerus HU3KUX ILIEH JJIs 3aBOEBAHUS PhIHKA U OBICTPOTO OTPhIBA OT KOHKYPEHTOB;

T') cTpaTerus «coopa ypoxkas (yrnpaBisieMOro COKpalieH!s MHBECTHUITUH C IIEJIbIO
MaKCHMU3AIHH MOTOKOB JOXOJIOB).

5. Ctparerus ynpaBJIeHUS IEPCOHATIOM OTHOCUTCS:

a) K (DyHKIIMOHAJIBHBIM CTPATETHIM;

0) kK 6a30BBIM CTpPATETHSIM;

B) K KOPIIOPaTUBHBIM CTPATETUSIM;

T') K OTPacjiaeBbIM CTPATETUSIM.

6. Kakne u3 nepeunciaeHHbIX (PaKTOPOB OMPENETSAIOT BBIOOP TON WIIHM MHON
OpPraHU3aLMOHHOMN CTPYKTYpbI?
a) CTETIeHb pa3HOOOpa3us AeATeILHOCTH (DPUPMBI,
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0) pasmep GUpMBI;

B) reorpauieckoe pazMerieHue Gupmsl;

T') TEXHOJIOTHS (PUPMBI;

1) OTHOILIEHHE CO CTOPOHBI PYKOBOAMUTENIEH U COTPYTHHKOB;
€) AMHaMU3M BHEIITHEH CpeJIbl;

) BCE MEepPEeUUCIICHHBIE (PaKTOPHI.

7. KiroueBasi poiib B MPOBEICHUH CTPATETHUECKUX U3MEHEHUH 1 MOOMIIM3AIMH [TOTEHIHAA
OpraHu3aIy IPHHAIIC)KHAT:

a) pyKOBOJICTBY OpraHU3alluu;

0) HEeTOCPEACTBEHHBIM HCTIOTHUTEIISIM;

B) PYKOBOJUTEJISIM CPEAHETO 3B€HA M HEMOCPEICTBEHHBIM UCTIOTHUTEIISAM;

T') HAYYHBIM U WH)KEHEPHO-TEXHUYECKUM COTPYIHUKAM;

1) B paBHOM CTETEeHU BCeM pabOTHUKAM OpraHU3alHH.

8. B uem cocTouT OCHOBHAS I1eJIb OI0/KEeTa OpraHu3aIim?

a) OTpeNIeIUTh HEOOXOIMMBIE PECYPCHI, UX KOJIMUYECTBO M HATIPABJICHUS UCTIOIH30BaHUS;
0) onpenenuTh HEOOXOJMMbIE PECYPCHI M KX KOJUYECTBO;

B) OTIPEICTUTh UCTOYHUKH TOCTYIIJICHUS! ((MHAHCOB;

T') OTIPEIeNIUTh HEOOXOJUMBIE PECYPChI U PACTIPEACIIUTh UX M0 HETSM.

4.4. OueHoYHAas MIKAJA TECTOB

IIpouent npaBuwiabHbIX | KoamuecTBO NpaBHIbHBIX
Onenka
OTBETOB OTBETOB
«OTIUYHO» 85-100% 7-10
«XOpOILO» 70-84% 5-7
«YIIOBJIETBOPUTEIILHO» 50-69% 4-5
«HEYAOBJIIETBOPUTEILHO) MeHee 49% MeHee 4

4.5. Texunueckue cpeacTBa KOHTPOJIs (pemeHne yueOHbIx 3aga4) — TC-2
Paznen 1 (Tat-1)

Bapmuanr 1
Pemuren 3agaun

3aoaua 1. ]Ing npuBiaedeHHs] HOBBIX IPYII NOTPeOUTENECH KOMIAHUS PELINIa IPOU3BOIUTD
OoJee HaJIE)KHOE, YEM Y KOHKYPEHTOB, 000py10BaHHE I ’)KUBOTHOBOIYECKHUX TOMEIICHHUH.
[TorpeboBanock BHEApeHHE HOBBIX TeXHOJIOTHH. ChopMyIHpyiTe MUCCUIO JaHHOW KOMITAHUH.

3aoaua 2.Ha npumepe GyHKIIMOHUPOBAHUS CEIBCKOXO03IUCTBEHHOTO MPEANPHUATHS (TI0 TaHHBIM
IIPOU3BOJICTBEHHON IIPAKTUKM) OIIPEEINTE BOZMOKHOCTH U YTPO3bl BHELIHENW CPEIbl, CUIbHBIE U
cy1abble CTOPOHBI OpPraHU3aLNY.

3aoaua 3.1lpuBeaure npuMepsl OTpaciel, B KOTOPHIX OapbepamMu BX0Ja B OTPACib JJIsl HOBBIX
OpPraHMU3al1i MOTYT SIBJISTBCS:



27

® KDYIIHBIE KallUTaJI0BIIOKCHUSA;

e HM3Kas ce0eCTOMMOCTb MTPOU3BO/ICTBA;

® BBICOKas KBAJTU(UKAIMS ITepcoHaa.

3adaua 4. Bbl JOTKHBI IPOBECTU CTPATErMUECKUN aHanu3 npeanpuarusa. CocTaBbTe EpeUeHb
BOIIPOCOB [UIsl PyKOBOJUTENIEH U OCHOBHBIX CIIELIMATIUCTOB IIPEAIPUATHS, OTBETHI HA KOTOPbIE
IIO3BOJIAT BaM YCTaHOBUTBH UCTUHHOE IIOJIOKEHUE J1E€]1 Ha IPEAIPUATUN.

Bapmuanr 2
Pemurn 3agaun

3aoaua 1.B x03s5UCTBEHHOM «110pTdene» GUpMbl ecTh HarpaBlIeHUE JESTEILHOCTH C
HEOOJIBIIION OTHOCUTEIBLHOM JT0JICH Ha PhIHKE B MEIIJICHHO pacTyiei orpacin. [ToTok geHexHOMl
HAJIMYHOCTU He3HauuTeleH. JIFo0o0ii mar ¢pupMsl, CBSI3aHHBIHN C MOMBITKON 3aBOEBATh OOJIBIIYIO
JIOJIFO PBIHKA, HEMEJIJIEHHO BBI3BIBAET KOHTPATAKY KOHKYPEHTOB. TOJIIBKO MacTEpCTBO MEHEIKEPOB
N03BOJIsIeT (hupmMe OoJiee UIIM MEHee YAEeP)KUBAaTh CBOM MOo3uLuu. OnpenenuTe, K KaKoMy THITY
OTHOCHUTCSI IaHHO€ HaIlpaBJIeHHE ACSITEIbHOCTH, U KaKOil 10JKHA ObITh CTpaTerusi B OTHOIIEHUN
HETO.

3aoaua 2. OmHO W3 HANIPaBJICHUHN ACITEIBHOCTA (PUPMBI OTHOCUTCS K OHU3HEC - 00J1acTH,
3aHUMAIOIIEH OTHOCUTEIHLHO OOJIBIIYIO TONIF0 OYpHO PACTYIIETo PhIHKA. DTa OM3HEC-001acTh
IPUHOCUT (pUpMe BBICOKHM noxoa. Onpenenure, K KAKOMY TUITY OTHOCUTCS JJAHHOE HalpaBlieHUE U
THUII CTPATErH B OTHOUICHUU HETO.

3aoaua 3. JlanHoe HaMpaBIICHUE IEATEILHOCTH (PUPMBI pEaTU3yeTCsl B pacTyIIel OTpaciu, HO
3aHMMAeT TaM OTHOCHTEIHHO HEOOJBIIYIO OO PhIHKA. DTO MPUBOAMUT K HEOOXOIUMOCTH
YBEJTUYCHUSI MHBECTUIIMH. BBICOKHE TeMITh pOocTa phIHKA TPEOYIOT 3HAUUTEILHON JCHE)KHOU
HAJIMYHOCTH, YTOOBI COOTBETCTBOBATH 3TOMY pocTy. OHaKO 3Ta OU3HEC-001aCTh ¢ OOIBIIUM
TPYZIOM TE€HEPUPYET 10X0 (PUPMBI M3-3a CBOCH HEOOJBIIION A0U Ha phIiHKE. Onpeaenure, K
KaKOMY TUITY OTHOCUTCS JJAHHOE HAIPaBJICHUE U KAKOBBI €r0 MEPCIEKTUBBI.

3aoaua 4. [Ipoananu3upyiTe «mopTdenb» NPEeaNPUATHsI C TOMOIIBIO0 MaTpHUIlbl bocToHCKOM
KOHCYJIBTAIIMOHHOM rpynmel. PaccunraiiTe mo qaHHbIM Tab. 4 OTHOCUTEIBHYIO OO PHIHKA U
JlaliTe peKOMEHAAIMY 110 PE3yIbTaTaM aHAJIN3a.

Jannbie 115 moctpoeHus Matpuilbl KT

O0bem npogax, MJIH. Tponasku Tpex TeMmn pocta
ToBapuas rpynna KOHKYPEHTOB, MJIH. o
LUT. pbiHKa, %
IIT.
A 1,0 1,4/1,4/1,0 15
B 3,2 3,2/3,2/2,0 20
C 3.8 3,8/3,0/2,5 7
D 6,5 6,5/1,6/1,4 4
E 0,7 3,0/2,5/2,0 4

Paznen 2 (Tar-2)
Bapmuanr 1
Pemute 3agaun
3aoaua 1. Ha3oBUTE IPUYUHBI, KOTOPBIE CACPKUBAIOT WIIN 3aTPYAHSIOT IPOBEICHHE
KOMIUIEKCHOTO aHaJIN3a BHYTPEHHEH Cpebl HA POCCHHICKUX MPEATIPUATHSIX.
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3aoaua 2. lpeqnpusitue H. pabotaer B yCIOBHUSIX CICAYIONIEH BHEITHEH CPEIbl peTHOHA.

Hamnpasnenue [Toka3zaTenu Konunuectso
TpynocrnocobHoe HaceleHue, ThIC. 34
Tpynossie pecypcsl Paboraromiee HaceneHue, ThIC. Yell. 16
be3paboTHkbIe, THIC. Yer. 4
Pacxompl, MitH. pyo0. 1000
MectHblit GroKeT JleuuT, MOKpHIBACMBIii 3a CYET 00JIACTHOTO 450
Oromkera, MITH. pyo.
AKTUBBI OaHKOB, MJTH. PYO. 6000
@UHAHCOBBIE pECYpPChI KpenuTsl Ha MeCTHBIE HYX[IbI, MITH. PYO. 200
[IponienTHas craBka, % 20
JleconpoMbINIIeHHBIN KOMOUHAT: PabOTaIOIMINUX 1000 gen.
[TpousBoacTBeHHas 6a3za | CenbCKOXO3SHCTBEHHBIE TIPEANPUATUS 10000 ue.
[IpennpusTis MUILIEBOI TPOMBIILIEHHOCTH 1000 ygenn.
JlopcTpoii: paboratoiue, yel. 50
CrpoutenbHas 6a3a XKuncrpoii: paboTtaromue, yes. 150

[TpomcTpoii: paboTaromue, Jei. -

Hoporu ¢ TBepabIM NOKpbITHEM, KB. KM. Ha 1000 KB.

5
KM. TEPPUTOPHUH
Ckiraackue MOMEIIEeHMS, THIC. KB.M. 0,1
Wudpactpykrypa a ILI ’ ’
ToproBbie MOMEIIEHUS, THIC.KB.M. 0,4
T'ocTunuIbl, MecTa 10
Bonpocsr
1. Onpenenute BO3MOXHYIO CIICIIUATU3AIUIO TPEATPUATHUSA.
2. HazoBure notpeduTenel NpoayKIMH U TOCTaBIIUKOB.
3. Beigenute criibHBIC U C1a0BI CTOPOHBI BHEITHEH CPEIBI.
4. Crporsosupyiite BO3MOXHbIE (PaKTOPHI BHYTPEHHETO Pa3BUTHSL.

Bapmuanr 2
Pemuts 3apauy

3aoaua 1. ToproBas gupma 3akymnaet ToBap 1o 1nese 250 Toic. py0. U MPOJaeT B CPEAHEM O
300 enunwm 3Toro ToBapa B mecsil mo nede 300 teic. pyo. Eciau dupma cormacuTcs MOHU3UTH HA
oJHy Henemo 1neHy Ha 10%, CKOJIbKO eIUHHII U3eNUs el HYKHO MPOJIaTh, YTOOBI COXPAHUTH CBOIO
BAJIOBYIO MPHOBLIB?

3aoaua 2. Kakyto cTpaTeTnio Bbl MOXKETE TIPEIIOKHUTH T HeOOJIbIION (UPMBI, KOTOpast
UMEET CIEeLHATN3UPOBAHHBIC HOY-Xay H MOJIb3YEeTCs MUPOBON M3BECTHOCTHIO, HO PECYPCHI
KOTOpOH, OJTHAKO, OTPAHUYECHbI?

Bapuant 3
Pemurs 3axauy
3aoaua 1. Kakoit kpeauT HEOOX0IMMO B3STh (hUpME, 3aHUMAFOIICICST TPOU3BOACTBOM
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MOIOIIMNX CPEJCTB, KOTOPasi HEAABHO BBIIIIJIA HA PHIHOK, HO YK€ UMEET TOBOJIBLHO BBICOKHUH CIIPOC
Ha CBOIO MPOAYKITUIO, OJIarojapst HOBBIM KaueCTBaM JIaHHOU MPOAYKIIUU U XOPOIIIel pexiame?
®upma cobupaercs paciiupUTh MPOU3BOICTBO U NMPOJIOJIKATH COBEPIIEHCTBOBATH KAYECTBO
MPOAYKIIVH.
3aoaua 2. Kakoit BUI KpeauTa MOYKHO MCIIOJIB30BaTh GUpMeE, Y KOTOPOW B HACTOSIITUN
MOMCHT HCT CBOGOI[HI:IX ACHCIKHBIX CPCACTB, U OHA C06Hpa€TCSI OILJIATUTH MOCTaBIIACMBIE el
MaTepuaibHble PECYPChI MOCHE MPOJAXKH U3AETUI, U3TOTOBIEHHBIX C TOMOIIBIO MOJIYyYEHHOTO

ChIpbs?

4.6. Cnincok 3K3aMeHAIHOHHBIX BOnpocoB (YO-4)

Kongpr
Ne WHJIUKATOPOB
®opMynHMpoBKa BOIIPOCa
BOIIpOCa TOCTUKEHUS
KOMIIETECHIU I
1 2 3
| Crpaterndeckoe ynpapieHue Kak Hayka. OCHOBHBIE LIENH U 33]1a4H
' CTPATErnyeCcKoro MJIaHUPOBAHUS U YIIPABICHUS. VK-2.2 VYK-2.4
) CrpykTrypa cTparernueckoro ynpasieHus. [Ipouenypa ctparernueckoro
' TJIAHUPOBAHUS.
3. OTanbl CTPATErMYeCKOro MIaHUPOBAHHUS.
4. CopepxaHue JOTUKU CTPATErMUeCKOr0 TUIAaHUPOBAHMUS. VK-2.2 VK-2.4
5 Metonoorus cTpareruueckoro NiIaHupOBaHUS YK-3.1 YK-3.2
' P P ' VK-3.3 YK-3.4
6. Cucrema nokasaTesei 1 METOJIbl CTPATErn4eCKOro MiIaHUuPOBAHMUS. YK-3.5
7. Knaccudukanus TumnoB BHyTpu(UPMEHHOTO TUTAHUPOBAHHUS.
8. [Monsitue «crparerus Gupmeny. CTpaterus Kak GyHKIUS HATIPABICHUSI.
0. Muxkpocpena Gupmel.
Makpocpena pupmsl: conmanbHasi, IpaBoBasi, TOCY1apCTBEHHAS
10. HOJII/EI“I/I‘-II:)GCKa:Ib TIZ:XHonoqueCKa;I " aiOHOMH;eCKZH ’ , YK-2.2 VK-2.4
: : YK-3.2 VK-3.3
11. | IlpousBoacTBeHHBIH npoduiib (Muccus) GUPMBIL. VK-3.4 VK-3.5
12 [ToHsiTHE KOHKYPEHTHOTO ITpeUMyIecTBa. [J[eTepMUHAaHTBI KOHKYPEHTHOTO
" | mpeuMyIecTBa (UPMBI.
13. | Ilognep:kanue KOHKYPEHTHOTO MPEUMYILECTBa (PUPMBI.
14 [lonATHE KOHKYPEHTHOTO cTaTyca GUpMBbL. [[pUHIUIIBI KOTHMYECTBEHHOM
" | OIlEHKH KOHKYPEHTHOTO cTaryca (PUPMBI. OIIK-5.1 OIIK-
15 Cocrapisromue 3KOHOMUYECKO# cTpareruu ¢pupMel. Beinenenue 52
" | cTparernyecKkux 30H XO3SIMCTBOBAHUS.
16. | YnopaBneHue crparernyecKuM HabopoMm.
YK-2.2 VK-3.3
17. | ®opMupoBaHUE TOBAPHOTO aCCOPTUMEHTA. VK-3.4 YK-3.5
R OIIK-5.2
18. | I3yueHne NOTEHUMAIBHBIX NAPTHEPOB MO PHIHOYHBIM TPAHCAKLIUAM
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19. | MuBecTHIIMOHHAS TEITEIBHOCTD (DUPMBEI. YK-22 VK-3.4
YK-3.5 OIIK-
20. | BeiOop ctpareruu 0OHOBICHHS PECYPCOB. 5.2
1 OtpaxkeHue cTpaTeruyu MHBECTUIIMOHHON JesTeNbHOCTH B cTparernueckoi | OITK-5.1 OIIK-
" | mporpamMMe arpoTeXHHYECKOTO M COIUAILHOTO Pa3BUTHS (DUPMBI. 5.2
VYK-3.2 VK-2.2
22. | IlonsaTue GaHKpOTCTBA GUPMBL. AHTUKPU3UCHBIE CTPATEIUU

OIIK-5.2
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5. YYEBHO-METOIUYECKOE 1 THOOPMAIIMOHHOE OBECNEYEHUE YUYEBHOM JUCIIUILIVHBI

5. 1. OcHoBHas1 JIMTEpaTypa

Ucnonp3y KonunuectBo
No l'on u mecto | Cemec ered JHSCMITHAPOB
ABTOpBI HaunmenoBanue npu B
m\Ix W30aHUs TP Ha
M3YICHUN | 56 mmor
paszienoB exe Kadenpe
1. | ®omuues, A. H. | Crparernyeckuii MeHeKMEHT: yueOHUK / A. H. ®omuueB. | Mocksa:
—4-e m3n. — 467 c. : ui., Tabi., cxem. — Tekcr : Jlamkos u 503 1 . .
AJEKTPpOHHBINA. — Pesxum nocryma: URL: K*, 2023. (3) ’
https://biblioclub.ru/index.php?page=book&id=710016
2. | JJapuonos, N.K. Crparernyeckoe ynpasnenue: yueonuk / W. K. Jlapuonos. | Mocksa:
— 5-e u3n.— 234 c. — ISBN 978-5-394-04034-4. — Tekcr | UTK
: DJICKTPOHHBIH // JIaHb : ANEKTPOHHO-OMOINOTEYHAS HamkoBu K, | 2 (3) 1,2 + +
cucrema. — Pexum goctyna 2022.
URL: https://e.lanbook.com/book/277532
3. | ®omuues, A.H. Crparernvyeckuii MEHEKMEHT: Y4eOHUK JIJIs1 BY30B / Mockaa :
A.H. ®omuues. - 468 c.: DnexTpoHHsblil pecypc. — Pexum | UTK«/lamxko
N 2(3) 1,2 10 -
JOCTyMa: B 1 K,
URL: http://biblioclub.ru/index.php?page=book&id=496068 | 2018.
4. | Kazakosa, H.A. CoBpeMeHHBIN CTPaTeTUUECKUI aHAIN3: YUeOHUK U M.:
npakTUKyMm Juist Maructparypsl / H.A. KazakoBa. — 2-e uzn., | U3narenscTs
. 2(3) 1-2 6 -
nepepad. u JIo1I. o IOpaiir,
2018.




32

5.2. lonoiHUTEIbHAS JTUTEPATYPa

Hcnonb3y Konunuectso
I'on eTcs 3K3EMILISIPOB
No Cem
n ABTOpBI HanmenoBanue U MECTO npu ectp B Ha
W30aHUs M3y4YECHUU oubmu | xaden
pa3nenon OTEKe pe
1. brixosa, H. B. MeHeHKMEHT U MapKETHHT: Y9eOHO-METOINIECKOe SpocnaBib :
nocobue / H. B. brikoBa. — 184 c. — Tekcr: SpocnaBckuit
3JIEKTPOHHBIN // JIaHb: a1eKTpoHHO-0MOMoTeYHas cuctema. | ['AY, 2023. 1,2 2(3) + +
— Pexum pocryna:
URL:https://e.lanbook.com/book/432593
2. ITon pexn. 1O. B. MapkeTuHT B oTpacisx U chepax nesTenbHOCTH: YueOHUK / | Mocksa :
Mopo3zosa, B. T. | B. T. I'pummna, JI. A. JIpo6simea, T. JI. Jlamkosa [u ap.];— | Jamkos u K°,
I'pummHOi. 9-e u3n. — 446 c. : nn. — Tekcr : anekTpoHHbIN. .Pexxum 2018. 1,2 2(3) + +
JI0CTyTa:
URL:https://biblioclub.ru/index.php?page=book&id=495786
3. Crparerust yCTOMYMBOIO Pa3BUTHS CEbCKUX TEPPUTOPHIA M.: ®I'BOHY
Poccwuiickoit denepanuu Ha nepuon a0 2030 roga / M-Bo Pocundopmarp 1,2 2(3) 5 -
cenbCKoro xo3siictea PO. - 75 c. - [lpuin.: ¢.70-73. otex, 2020.
4. Cykano I'.M. Opranm3anys W IUIAaHHPOBaHUE MPOM3BOJACTBA: y4eOHMK: | MockBa:
[16+] / T. M. Cykamno. — 252 c. — TekcT : aneKTpoHHbIH. — | JIlupexT-
Pexum JIOCTYyTIA: URL: | Menua, 2024. 1,2 20) 8 i
https://biblioclub.ru/index.php?page=book&id=712374

NN R WD =

Ilepuoauyeckue u3aaHus:
ATIK: 5kOHOMUKa U yIIpaBJ€HUE.
Mex1yHapOAHBIN CEIbCKOXO035IMCTBEHHBIN KYpHAJI.
Pocculickuil cenbCKOX035IMCTBEHHBIN KypHAaIl.
DKOHOMHKA CETHCKOXO03SUCTBEHHBIX U TIEpepadaThIBAOIIUX MPEITPUATHH.
DKOHOMHMKA CeIbCKOro xo3siicTa Poccun.
Bectauk arpapnoit Hayku Jlona (http://auraa.pd/zhurnal-vestnik-dona);
Texnuka u obopynosanue ais cena (https://rosinformagrotech.ru/data/tos);
ArpoCrao®opym (http://www.agroyug.ru/agro/);
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9. ArpodxoUudo (http://agroecoinfo.narod.ru/journal/);
10. XKypnan «YnpaiaeHue nepcoHanom» - https:// www.top-personal.ru/

5.3. IIpodeccuonaibHbIe 6a3bl JaHHBIX, HH(POPMALIMOHHO-CIIPABOYHbIE, IOUCKOBBIE ccTeMbl B Apyrue UHTepHeT-pecypcebl

MuHHCTEpCTBO IKOHOMHUYECKOTO pa3Butus Poccuiickoit deneparuu — http:// www.economy.gov.ru
MunucrepcerBo punancoB Poccuiickoit @eneparuu — https:/minfin.gov.ru/

Bericmras [Ikona Sxonomuku (HanroHabHBIN HecIen0BaTeNbCKU YHUBEpCHTET) — http://www.hse.ru

VYnpaBiaeHuecKHii KOHCANTHHT — http://www.m-consult.narod.ru

don DKkoHOMHUYECKUX HcciienoBannil «HoBas skoHOMHKa» — http://neweco.ru

YHuBepcuteTcKkas OuOIMOTeKa OHIaH. DIEKTPOHHO-0MOIMoTeYHas cuctema — https://biblioclub.ru/
N3narensctBo Jlanb. DnexkTpoHHO-0MOMMOTEeYHas cucteMa — https://e.lanbook.com/

Hayunas snektponnas 6u6nmoreka eLIBRARY.RU — http://elibrary.ru

9. IentpanbHas 6uOnmoTeka 00pa3oBaTeNbHBIX pecypcoB Munobpuayku PO — www.edulib.ru
10. DnextponHas nHpopmalmoHHas oopa3oBaresibHas cpefa HHCTUTYTa https://aunm.pd/

11. http://www.garant.ru/ cnpaBouHo-mpaBoBas cucrema ['’APAHT;

12. http://www.consultant.ru/ crmpaBouHo-tipaBoBasi cucreMa KoncynpranT [Liroc;

e B e

13. UndopmarnronHo-cripaBouHblit mopran «lIpaBurenscTBo PocToBekoit oomactuy - https://www.donland.ru/

14. ®epepansHblii oOpazoBarenbHbIi opTanl ICM «OkxoHomuka. Cormonorus. MeHekMeHT» - https://library.bsu.edu.ru/library/e-
lib/inet/news_detail.php?ID=220483

15. Cneunanu3upoBaHHOE HAYYHO-TIPAKTHUECKOE U3JaHKE: )KypHaAI «MeHeKMEeHT U OU3HeC-aIMIUHUCTPUPOBaHUE» — http://www.mba-journal.ru
16. Yopasnenue nepconanom, Onenka, Arrecramnus, Kaagpooe nemonpounsBoactso - https://hr-portal.ru/
17. Xypuan «YnpaBieHue nepcoHaiom» - https://www.top-personal.ru/

HNudopmanmoHHbIe TEXHOJIOTUH

OnexTpoHHas UHPOpPMaLMOHHAs 00pa30BaTeNbHAs CpeAa MHCTUTYTa 00ECIEeUnBaeT JOCTYN K y4eOHBIM IUIaHaM, pabo4YuM MporpamMmaM JUCHUTUIMH
(Momymeit), mporpaMMamM MPaKTHK, JJICKTPOHHBIM YYE€OHBIM H3IaHUSIM M JJICKTPOHHBIM 00pa3OBaTEbHBIM pecypcaM, yKa3aHHBIM B pabodmx
nporpaMMax JAUCHUILIMH (MOAyJIel), MporpaMMax MpaKkTHUK; (OPMHUPOBAHUE HIIEKTPOHHOTO MOPTGHOIHO 00YyUaIOIErocs, B TOM YUCIIE COXPaHEHHE €To
paboT U OLICHOK 3a 3TH paboTHI. [IperycMoTpeHa BO3MOKHOCTD B3aUMOICHCTBHS CTYACHTOB U IPETo1aBaTesiel OCPEACTBOM TEXHOJIOTUH MO epeChIIKE
U TIOJIY4EHUIO SJICKTPOHHBIX COOOIICHUH.



5.4 IIporpamMmMHoOe oOecriedeHue y4eOHOI0 mpoiecca
LibreOffice;
Ackon Kommnac 14.
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5.5. IlepeyeHb y4eOHO-MeTOAMYECKOr0 00ecTedeHHs AJIsl CAMOCTOSITEIbHOH padoThl 00y4aromuxcst

Ne Bun camocrostenpHOU
ABTOpBI HaumenoBanue I'og u MecTO U3HaHUA
m\n paboThI
Japnoro, UK. Crparernueckoe ynpasieHHe [ DIEKTPOHHBIN pecypc]: Mockaa: Jlamkos u K,
Y4eOHHK JJIsI MarUCTPOB 2022.
[TpopaboTka nexuii
POPabOTKa JICKIM, . Mocksa: UTK«/lamkoB
1 | yueOHOM U METOANIECKOM ®omuues, A.H. Crparernyeckuii MEHEKMEHT: YIeOHUK JIJIsI BY30B 1 K. 2018
JIUTEPATYPBhI, CaYe IK3aMeHa ’ i
JlyxnoBa, H.B. Crparernyeckoe MapKeTHHIOBOE YIpaBJeHUE: yIeOHUK Openodypr: OI'Y, 2017
Cyxkaino I''M. Mocksa: Jlupekt-
Opranu3anys 1 MJIaHUPOBAaHUE MTPOU3BOCTBA: YICOHUK: Menua, 2024.
2 IToaroroBka K MpakTUYECKUM
3aHSTHUSIM U cAa4e K3aMeHa
JlyxxnoBa, H.B. CrpaTernyeckoe MapKeTHHTOBOE YIpaBJIEHUE: YYCOHUK Opeunbypr: OI'Y, 2017
Tapnoro, ILK. Crparernueckoe ynpasieHHe [ DIEKTPOHHBINA pecypc]: Mockga: JlamkoB u K,
y4eOHHUK I MaTUCTPOB 2017.
DKOHOMHYECKHUH TopTai — instituiones.com Economicus.Ru http://economicus.ru/
BectHuk arpapnoit Hayku J{ona (http://auraa.pd/zhurnal-vestnik-dona);
[TpopaboTka marepuana s ) . )
Texnuka u obopynosanue s cena (https://rosinformagrotech.ru/data/tos);
3 | BBINOJIHEHHS TaOOPATOPHBIX ) )
. PaGora ¢ Untepmer- | ArpoCHad®@opym (http://www.agroyug.ru/agro/);
3aJaHUM p . -
pecypcami ArpoDxoUHupo (http://agroecoinfo.narod.ru/journal/);
Kypnan «YnpasieHue nepcoHaiom» - https:// www.top-personal.ru/
baza nannbix u3garenscrBa Springer Nature «Poccuiickuii pona ¢pyHIaMeHTanbHbIX
HUcclIenoBanuiiy — http://www.rfbr.ru
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6. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOM JUCITATIINHBI

HauMeHoBaHue crieliuaibHBIX IIOMENIEHUN U
MIOMEIIEHUH JIUIsl CAMOCTOATENbHOM paboThI

OCHAIIIEHHOCTE CIIEAAILHEBIX ITOMENIECHUN U
MOMEIIEHUH JIUIsl CAMOCTOATENbHOM paboThI

2-367 AynuTtopus A JEKIUOHHBIX,
CEMHUHAPCKHX, MPAKTUYECKUX 3aHITUH U
KOHCYJIbTALIU .

Aynutopus i1 TEKYIIEro KOHTPOJIA U
MIPOMEKYTOUHOM aTTECTALINH.

347740, PoctoBckas 0611., 3epHOTpaACKHiA
paiioH, r. 3epHorpa, yia. CoBeTckas, oM
Ne28/30.

Kommuiext yueGHOU Mebenu.

[TepeHOCHOI KOMILIEKT MYJIbTUMEIUITHOTO
000pyI0BaHUS: IPOCKTOP MYIbTUMEAUUHBIM,
9KpaH Ha TpeHOTe (MM HACTCHHBIN),
Hoyt0yxk.

Jlocka menoBas.

[Tocagounbix mect 22.

2-367a Aynutopus 11 CEMUHAPCKUX,
MIPAKTUYECKUX 3aHATUN, KOHCYJIBTALINM,
KyPCOBOTO IPOCKTUPOBAHUS U
CaMOCTOSITENTbHON PaOOTHI.

347740, PoctoBckas 0611., 3epHOTpaACKHiA
paiioH, r. 3epHorpa, yia. CoBeTckas, oM
Ne28/30.

KomruiekT yuebnol Mmebemnu.
KomnbroTepHslit kinacc Ha 13 pabouux Mmecr,
00BbEIMHEHHBIE B JIOKATBHYIO CETh C BBIXOJIOM
B ceTh Internet.

Cucremusiii 0ok C2,8Iri; , 512 Mb, 80Gb
HDD — 12 wt., Cucremusiii 6ok C2,8Iri ,
1Gb, 250Gb HDD — 1 .

MOHMTOp Samsung SyncMaster920NW —
13mT. Jlocka memnoBasi.

[Tocamounbix mect 12.

2-372 Ayautopus 1Sl T€KIIMOHHBIX,
CEMHHAPCKUX, MPAKTUYECKUX 3aHITHHA,
KOHCYJbTAIUH, TEKYIIETO KOHTPOJIS.
Aypauropust sl IPOMEKYTOYHON aTTeCTallun
IenTp (K1acc) AETOBBIX UTP

347740, PoctoBckast 0071, 3epHOTpAACKUN

paiion, r. 3epHorpaj, yia. CoBerckas, 10M
No28/30.

KowmrmuiekT yuebnoi Mmebemnu.

[IepeHOCHOU KOMIUIEKT MYJIbTUMEIUINHOTO
000pyI0OBaHUS: IPOEKTOP MYIbTUMEIUNHBIN,
9KpaH Ha TPeHore (WM HACTCHHBIN),
HoyTtOyxk.

Jlocka MenoBasl.

ITocamouHbIX MecT 26.

2-252 YuranpHbIH 3271 U1 CAMOCTOATEIbHOM
paboThI

347740, PoctoBckast 0071., 3epHOTpaACKUNA

paiioH, r. 3epHorpan, yi. CoBeTckasi, 10M
Ne28/30.

15 paGounx mMecT AJis CaMOCTOSTEILHON
paboThl, 00BEAUHEHHBIE B JIOKAJILHYIO CETh C
BBIXOJIOM B ceTb Internet.

Cucremusiii 650k Core 13 3,06 I'rir , 2Gb,
250Gb HDD — 5 1.

Cucremusiii 6510k Celeron J3060 1,6 I'r, 4
Gb, 128 Gb SSD - 10 mrT.

mouuTop Phillips 2205— 5 mrr,

MoHHuTOp Samsung SyncMaster 923m - 10mT
npunrep Epson LX-1170

[Tocagounbix mect 114

2-17006 DneKTpOHHBIN YATATBHBIN 3471 115
CaMOCTOSITENIbHON PabOTHI

347740, PoctoBckas 0611., 3epHOTpaACKHiA
paiioH, r. 3epHorpa, yia. CoBeTckas, oM
Ne28/30.

Cucremusiii ook C2,8I'r, 1 GB, 80 GB
HDD — 1 mr.

Cucremusiii ook C2,8I'r, 512 Mb, 80 GB
HDD — 9 mir.

Monutop Samsung 920NW — 10 mir.
Kommyrarop Dlink — 1 mir.
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Cxkanep EPSON — 1 mr.

ITocamounerx MecT 10 11 caMOCTOATENLHON
paboThl, 00BEANHEHHBIX B JIOKATBHYIO CETh C
BEIXOZIOM B ceTh Internet.

2-170a Otnen Hay4YHO-TEXHUUECKOU U
COIMAJIbHO-TYMaHUTApHOU JuTeparypsl, MBA
JUTSL CAMOCTOSITEIBHON PaOOTEHI.

347740, PoctroBckas 0611., 3epHOTpaACKHiA
paiioH, r. 3epHorpa, yia. CoBeTckas, oM
Ne28/30.

Cucremnsrii 0110k Core 13 540 3,06 I'rix ,
2Gb, 250Gb HDD — 1.

Cucremusii ook C2,8Irir, 512 Mb, 160Gb
HDD — 1 .,

MoHuTop Samsung 920NW-— 1 i,

monuuTop Phillips 2205— 1 mrr,

npunrep HP LJ 1150

M®YV Kyocera Taskalfa 180

[TocagounbIx MecT 2 AJi1 CaMOCTOSITEIbHOU
paboThl, 00BETMHEHHBIX B JIOKAJILHYIO CETh C
BBIXOJIOM B CeTb Internet

2-349a — I kopmryca (ITomemenue nis
XpaHEeHUs U POPUIAKTHYECKOTO
o0Ocy)kuBaHUsI y4eOHOTO 000PYTIOBAHHUS )

347740, PoctoBckast 0071., 3epHOTpaACKUNA

paiion, r. 3epHorpaj, yia. CoBerckas, 10M
Ne 28/30

Crienmnanu3upoBaHHas MeOeib U
o0opyoBaHue ISl XpaHEHUS U

PO UITAKTHIECKOTO 00CTyKMBaHUS
y4eOHOT0 000pyIOBaHHUS
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7. METOAUYECKHUE YKA3ZAHUA JJISA OBYHAIOIIUXCA ITIO OCBOEHHTIO

YYEBHOU JUCIHUATLTAHBI
Bun yaeOHbBIX
o Opranu3zanus AesITENIbHOCTH CTYAEHTA
3aHATUN
Hanucanue koHcnekTa JeKIuii: KpaTKo, CXeMaTUYHO, TOCIIeI0BATEILHO
(buKCUpOBaTH OCHOBHBIE ITOJI0KEHUS, BHIBOJIBI, (POPMYIIUPOBKH,
000011eHNS; TOMEYaTh BaXKHBIE MBICIIH, BBIEISTH KIIOUEBHIE CIIOBA,
TepMuHbI. [IpoBEpKa TEpPMUHOB, TOHATHI C TOMOILBIO SHIIUKIIONEINN,
CJIOBapeid, CIPaBOYHMKOB C BHITUCHIBAHUEM TOJIKOBAHUN B TETPAb.
Jlexuus O0603HaYNTH BOIIPOCH], TEPMUHBI, MaT€pPHall, KOTOPBIN BHI3HIBACT
TPYIHOCTH, IOMETUTH U MONBITaTHCS HANTH OTBET B PEKOMEHAYEMOM
nmuteparype. Eciu camocTosTebHO HE yaaeTcst pa3odparbes B MaTepuale,
HE0O0X0aMMO chOPMYIIMPOBATH BOIIPOC U 3a4aTh MPENOAaBaTEIO Ha
KOHCYJIbTAllMH, Ha IPAKTUYECKOM 3aHATUU. Y IENUTh BHUMaHUE
CJICTYIOIM TTOHSATUSM (TTEPEYNCIICHHUE TIOHSITHI) U Jp.
JlaGopatopubie | Mcnonb30BaTh METOAMUYECKUE YKA3aHUS 110 BHITIOIHEHUIO J1a00PaTOPHBIX
3aHATHUS pabort
KoHnTponbsHast | 3HaKOMCTBO ¢ OCHOBHOM M JJOTIOJIHUTEIbHON JIUTEPATYPOH, BKIIIOUast
pabora CIpaBOYHbIE U3JaHUsI, 3apyOexHbIe UCTOUHUKH, KOHCTIEKT OCHOBHBIX
(aynuTopHas)/ | MOJIOKEHU, TEPMUHOB, CBEICHUN, TPEOYIOIIMXCS JUIs 3aIOMUHAHUS U
WHIUBUAYAIbHBIC | SBIIAIOMIUXCS OCHOBOIOIAralONIMMHU B 3T0M TeMe. CocTaBiieHue aHHOTAIUi
3a/laHus K IPOYNTAHHBIM JINTEPATYPHBIM UCTOYHHUKAM U JIp.

ITonroroBka K
AK3aMEHY

[Ipu moAroToBKe K 3K3aMeHy HE0OXO0IMMO OPHUEHTHUPOBATHCS Ha KOHCIIEKTHI
JEKUUH, peKOMEHAYEMYIO JINTEPATYpPy U JIp.
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