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1. O0umMe noJ1oKeHus

®ounn oneHounbx cpeacts (GOC) mpeaHazHayeH AJiE KOHTPOJISI U OIEHKU
00pa30oBaTeNbHBIX TOCTHKEHUI 00y4aronIuXxcsi, OCBOUBIIUX MPOrpaMMy yueOHOM
JTUCHUTUTMHBI MEeHeIKMEHT.

OOC BKIIOYAET KOHTPOJIHHO-OIIEHOUHBIE MaTepuaibl JUIsl MPOBEJACHUS Te-
KYIIEro KOHTPOJISl U IPOMEXYTOYHOM aTTecTaiiuu B opMe 3a4era ¢ OLICHKOM.

2. Pe3y.]'leaTl>I O0CBOCHMA NUCHHUIIJIMHBI, ITOAJIC/KAIIINE IIPOBEPKE

Pe3yabTarnl 00yueHust
(ymeHusi, 3HaHUA, 00K E
KOMIIETEHIMH)

OcCHOBHBIE TOKA3aTEJIH OLIEHKH
pe3yJabTaToB

®opMa KOHTPOJIS
U OLlCHUBAHHSA

1

2

3

B pesynpraTe H3ydeHUs AUCIUIUIMHBI 00YJaIONIIMICS TOIDKEH YMeTh:

HCIONb30BaTh HA MPAKTUKE METO-
JIbl TUTAHUPOBAHUS M OpPTaHHU3aIHU
paboter mompasmenenus (OK 01,
OK 03, OK 04, OK 05, TIK 2.5)

HCIOJb30BaHUC MCTOAOB IIJIAHHUPO-
BaHUA U OpraHu3alun pa6OTLI
noapa3aciacHus

AHanu3 pe3ysbTaToB TECTHPOBA-
HUSL.

aHAJIM3UPOBATh OPTaHU3AIOHHEBIE
cTpykTyph! ynpasiernus (OK 01,
OK 03, OK 04, OK 05, TIK 2.5)

IIPOBEICHUE aHAIIN3a OPTaHU3aly-
OHHBIX CTPYKTYp yIpPaBICHUS

AHanu3s pe3ynbTaToB TECTUPOBA-
HuUs.

MIPOBOIUTH PAOOTHI [0 MOTUBAIHH
TPYAOBOMU JI€ATEILHOCTH NIEPCOHA-
na (OK 04)

TIPOBEJEHNUE MOTUBALIMK TPYAOBOU
JIeATeIbHOCTHU NIEpCOHAIa

AHanu3s pe3ynbTaToB TECTUPOBA-
HHA.
OHeHKa BBITIOJTHCHHBIX MMPAKTUYC-
CKHX paboT.

MIPUMEHATh B HPOQecCHOHATBHON
JEeATEILHOCTH TIPHUEMBI JIEJIOBOTO H
ynpasieHdeckoro oobmenus (OK
01, OK 03, OK 04, OK 05)

MNPUMCEHCHUC MPUCMOB JCJIIOBOTO U
YIIpaBJICHYECCKOIO O6H.[€HI/I$I

AHanu3 pe3ysbTaToB TECTHPOBA-
HUSL.

npuauMathk 3¢dexkTuBHBIE perre-
HHS, UCIIOJB3YSI CHCTEMY METOJOB
ynpasienus (OK 01, OK 03, OK
04, OK 05, 1K 2.5)

HCIIONIb30BAaHNE CHUCTEMBI METOJIOB
yTIpaBICHUS

AHanu3 pe3ysibTaToB TECTUPOBa-
HHUSL
O1ieHKa BBINOJIHEHHBIX PAKTHYe-
CKHX padorT.

YUYUTHIBATH OCOOCHHOCTH MEHEK-
MEHTa B 00JIACTH MPOQeCCHOHAb-
Hoit gestensHoctu (OK 01, OK 03,
OK 04, OK 05, TIK 2.5)

CIOCOOHOCTh YYHUTHIBATH OCOOCH-
HOCTH MCHEC’)KMCHTA B JCATCIIbBHO-
CTHU

AHanu3 pe3ynbTaToB TECTUPOBA-
HuUs.

B pesynpTaTe H3ydeHus TUCIUIIIIMHEI 00YyUJaIOMIMNCS TOJKEH 3HATh:

METOAbI HHaHHpOBaHI/Iﬂ n OpFaHI/I-
3anmu paboTel noapaszaeneHus (OK
01, OK 03, OK 04, OK 05, 1K 2.5)

3HaHWE METOJIOB TUIAHUPOBAHUS W
opraHu3anyy paboTsl MOApa3zese-
HUS

AHanmu3 pe3ynbTaToB TECTUPOBA-
HUs.

MIPUHIUIIEI TTOCTPOSHHS OpTaHu3a-
LIHOHHOW CTPYKTYPBI YNpPaBICHUS
(OK 01, OK 03, OK 04, OK 05, ITK
2.5)

3HaHHE MPUHIUIIOB ITOCTPOCHHS
OpraHU3aI[MOHHON CTPYKTYpPBI
yIIpaBJICHUS

YcrHelit onpoc.
AHanu3 pe3yJabTaToB TECTUPOBA-
HUSL.

OCHOBBI ()OPMHPOBAHUS MOTHBA-
LIMOHHOW TOJINTHKN OpraHu3aluu
(OK 01, OK 03, OK 04, OK 05, I1IK
2.5)

3HaHHE OCHOB (DOPMHUPOBAHHUS MO-
THUBALMOHHOW HOJINTHKH OpraHu-
3aUH

AHanu3s pe3ynbTaToB TECTUPOBA-
HUSL.

0COOCHHOCTH MCHEDKMEHTa B 00-
mactTu  mpodeccHoHaTbHON  Aes-
tensHOCTH (OK 01, OK 03, OK 04,
OK 05, TIK 2.5)

3HaHUE OCOOEHHOCTEH MEHEIK-
MEHTa B 00JIaCTH TPOQEeCCHOHATH-
HOM 1eATeJIbHOCTH

YcrHblit onpoc.
AHanu3 pe3yibTaToB TECTHPOBa-
HUSL.

BHEILHIO M BHYTPEHHIOI CpPELy
opraamsaiuu (OK 01, OK 03, OK
04, OK 05)

3HAaHWE BHEIIHEW W BHYTPEHHEH
CpeIpl OpraHM3alliM, LHKIa Me-
HEeDKMEHTa

YcrHblit onpoc.




uuki meHemxmenTa (OK 01, OK
03, OK 04, OK 05, TIK 2.5)

3HaHUC IUKJIa MCHC/PKMCHTA

AHanu3 pe3ynbTaTOB TECTUPOBA-
HUSL.

HpoLecC NPUHATHS U pealn3anny
ynpasienueckux pemenuit (OK 01,
OK 03, OK 04, OK 05, TIK 2.5)

3HaHUE IpoIecca MPUHATHS U pea-
JU3AIAH YIIPABICHUYECKUX pere-
HUH

VYeTHbli onpoc.
AHanu3 pe3yJabTaTOB TECTUPOBA-
HUSL.
Or1ieHKa BBINOJHEHHBIX IPaKTHYC-
CKHX padoT.

(YHKIMN MEHEIDKMEHTa B PBIHOY-
HOM DSKOHOMHKE: OpraHu3aLuIio,
IUTAHUPOBAHKE, MOTHUBAIMIO U KOH-
TPOJb JCSATEIBHOCTH 3KOHOMHYE-
ckoro cyowsekta (OK 01, OK 03,
OK 04, OK 053, TIK 2.5)

3HaHUEe (YHKIWH MEHEIKMCHTA B
PBIHOYHON IKOHOMUKE

OreHKa BBIMOTHEHHBIX TPAKTHYC-
CKHUX pador.
AHanu3 pe3ynbTaToB TECTUPOBAHHUS
U MICHMEHHBIX OIPOCOB.

cucreMmy MetonoB ynpasienus (OK

3HAaHUC CUCTCMbI METOHOB YIpaB-

OHeHKa BBITIOJTHCHHBIX MPAKTUYC-

01, OK 03, OK 04, OK 05) JICHUS CKHX paborT.
CTWUJIN yHIpaBJICHUSA, KOMMYHUKaA- 3HaHHUE CTUIIEN YyIipaBJICHU, KOM- OHCHKa BBITIOJTHCHHBIX PAKTUYC-
1y, TPUHOUIIBI JEJIOBOTO 061116- MYHUKalWH, IPUHIUAIIOB ACJIOBOTO CKHUX pa6OT.

Hus (OK 01, OK 03, OK 04, OK 05)

o0mIeHnst

ITuceMeHHBIH onpoc.

3. KOHTPOJIbHO-01LICHOYHbIE MATEPHAJIbI TEKYLIEr0 KOHTPOJIA

B kayecTBe KOHTPOJIBHO-OLICHOYHBIX MAaTEPHUAIOB TEKYIIETO KOHTPOJIA HC-
MOJIb3YOTCS:

3.1. Ileproauyeckuii BHIOOPOUHBIN YCTHBIN OMPOC MO TEME.
— NPAsUNbHLL, NOJHBLL Omeem — 5 OAN08;
— NPABUNIbHLLL, He NOJHbIU omeem — 4 oanna;
— He MOYHbIl, He NOJHLIU omeem — 3 Oala;
— HegepHblll omeem/omcymcmaeue omeema — 2 oaua.

Bonpochl K 3aHATHIO 110 TeMme:
[TOHATHE, CYIIIHOCTB, LIEJIU, 3HAYEHUE U ®YHKIIUU MEHEJDKMEHTA
KAK BUJA JEATEJIBHOCTHU
JlaiiTe MOHATHE «YNPABJICHUE» U PA3bsICHUTE €0 FIEMEHTHI.
Uro Takoe cyOBEKT U OOBEKT yIpaBiieHus?
OxapakTepu3ylTe COCTOSIHME YIPABICHUS COBPEMEHHON POCCUHCKOM Makpo- W
MHKPOIKOHOMHUKOM.
JlaiiTe onpeieeHHst MOHATUAM «YyTIPaBICHUE» U «MEHEIKMEHT.
Urto XxapakTepHO AJIsi COBPEMEHHOTO MEHEKMEHTa?
KaxoBbl 11711 MEHEIKMEHTA?
Onpenenure 3aauu MEHEIKMEHTA.
Oxapakrepusyite ooure QyHKIIMH MEHEeKMEHTA.
Oxapakrepu3yiiTe crieliiajbHbIe U YacTHbIE (PYHKIIMU MEHEIKMEHTA.
0. Kakue BbI 3HaeTe BBl MEHEIKMEHTA?
1. Yro mpencraBisieT co60i BHYTPEHHS cpeia MPeAnpUsTUs?
12. KakoBbl OCHOBHBIE COCTABJISIOIINE BHYTPEHHEH Cpeibl IpeAnpUsTHs?
13. Yro npencraBnsieT coO0i BHEUTHSS cpeaa MPeanpUsSTUs?
14. B uem pasznuume cpebl NpSIMOro ¥ KOCBEHHOI'O BO3AEHCTBUA?
15. KakoBbI OCHOBHBIE CYOBEKTHI CPE/IbI MPSIMOTO BO3ACHCTBHUSA?
16. Kakue ¢akTopsl BKIIOYAET cpesia KOCBEHHOTO BO3ACHCTBUSA?
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11.
12.
13.
14.

15.
16.
17.
18.
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Bonpocsl Kk 3aHATHIO 110 TeMe:

SBOJIIOLIMS KOHIEIILMM MEHE/DKMEHTA
KaxoBa npupona yrpasienus?
Ha xakue nepuofpl yCI0BHO pa3AesisitioT UCTOPUIO MEHEIKMEHTa?
KakoBbI OCHOBHBIE IPUUKHBI TPEBPAILICHUS YIIPABICHUS B HAYKY?
Korna 66110 nosioskeHo Hayasio npogeCCHOHaIbHOIO MEHEPKMEHTA KaK HayKu?
Kakue ocHOBHBIE yCIIOBHSI BOBHUKHOBEHUS U Pa3BUTHSI MEHEIKMEHTA?
KakoBbl OCHOBHBIE ATAIbl IBOJIOLUN KOHIETIINI MEeHEPKMEeHTa?
B uem cocTouT BKJIaJ MIKOJBI HAYYHOTO YIIPABIEHHUS B TEOPUIO MEHEKMEHTa?
B dem cyth Teopun @. Teitnopa?
B uem cocToSIT HeTOCTATKH MIKOJIBI HAYYHOTO YIIpaBiIeHUs?
KakoBbl OCHOBHBIE (DYHKLIHMH, MPUHLUIBI U AJIEMEHTHl YIPABICHUS MO MHEHUIO
A.Daiionsn?
HazoBuTe 0CHOBHBIE KOHIICHIMH aIMUHUCTPATUBHOM LITKOJBI.
B uem cyTh TEOpHM UenOBEYECKUX OTHOLIEHHUH B ynpaBieHUH D.M»3iio?
KakoBbl KOHIIETIIINHY TTOBEICHYECKOMN IITKOJIbI?
KakoBbI riaBHbIC MOJOKEHHS MIKOJbI HAYKH YIpaBieHUs (KOJIMYECTBEHHBIA IMOJI-
xon? OxapakTepu3yinTe aMepruKaHCKYI0 MOJENb MEHEI)KMEHTA.
OxapaxkTepu3yiiTe 0COOEHHOCTH SITOHCKOW MOJIEIN MEHEKMEHTA.
OxapakTepu3yiTe eBporencKyo Moieib MEHEIKMEHTA.
[TosicauTe ATanbl pa3BUTUA MEHEIHKMEHTA B Poccun.
KakoBbl 0c0OO0€HHOCTH, BO3MOKHOCTH U IYTH MCIOJIb30BaHUA MeHEeIKMeHTa B Poc-
cun?

Bonpocsl k 3aHATHIO 10 Teme:

INTAHUPOBAHUE KAK ®YHKIWA MEHE/DKMEHTA
Hatite onpenenenune GyHKIIUN YIPABICHUYECKOTO MPOTHO3UPOBAHHS.
Jaiite onpeneneHue Nporuo3a U MporHo3Horo GpoHma.
Packpoiite ocHOBHBIE 331a4u M PYHKIIMU TPOTHO3UPOBAHUS.
Beienure kputepuu KinaccupUKaUi yrpaBieH4eCKUX IPOrHO30B.
OxapakTepu3yiiTe OCHOBHBIE BMJIbl YHPABIEHYECKHX IPOrHO30B (TIOMCKOBBIM U
HOPMAaTHUBHBII POTHO3BI).
OxapakTepu3yiiTe OCHOBHBIE 3Tallbl SKCIIEPTHOIO IPOTHO3UPOBAHMSI.
[TosicHuTe METOIBI YIIPABIEHYECKOIO TPOrHO3UPOBAHUS.
[aiite onpeneneHne yrnpaBieHYECKOro riaHa.
OxapakTepu3yiTe LeNH U 3a]a4y [IJIaHUPOBaHUS.

. Oxapakrepu3syiite nposiBieHus 3pGEeKTUBHOCTH INTAHUPOBAHUS.
11.

OxapakTepu3yiiTe OCHOBHBIE NPUHIIUIBI, COONOJIEHUE KOTOPBIX YIIPABJICHIIEM
obecrieunBaeT YPPEKTUBHOCTH TUTAHUPOBAHUS.

Brigenute xputepuu kinaccuukanmii ynpapieH4eCKIX MIaHOB.

OxapakTepu3yinTe OCHOBHBIE METO/IbI INTAHUPOBAHUS.

Bomnpocsl K 3aHATHIO 110 TeMe:

OPI'AHUBALNA KAK @YHKIMA MEHEJUKMEHTA
KaxoBo conepsxanue ¢pyHKIuil opranuzannu?
UYTo NOHMMAIOT IO AECIErMPOBAHUEM ITOJITHOMOUYUI?
Kakne cymecTByrOT BUIbI TOTHOMOYUI?
B uem 3akmrouaercs ynpasieH4YeCKasi OTBETCTBEHHOCTh U KAKOBBI €€ BUJIbI?
Kak pacnpenensrorcs yrnpaBieHYECKUE TOJTHOMOYHS?
UYro Takoe LEeHTpaau3alus 1 AeLeHTpaIn3anus’?
Kak ocymecTsisieTcs KOOpAUHAUs B OPraHU3allMOHHOM ITpouecce?
Yro BbI 3HaeTe 00 UHTEPBAJIE yIIPaBICHU?



9. aiiTe onpeeneHre MOHATUS «OPTaHU3AIMOHHAS CTPYKTYpay.

10.
CTPYKTYp YIPaBIICHUS.
11.
TYp YIPABJICHUS.
12.
13.
14.
YIIPaBJICHUS.
15.

16.
17.
18.
19.
20.

Oxapakrepu3yiiTe OCHOBHbIE TPEOOBaHUS U KIIIOYEBBIC MOHATUSI OPraHU3alMOHHbBIX
OxapakTepu3yiiTe OCHOBHbIE MIPU3HAKU KJIACCU(UKALUN OPraHU3ALMOHHBIX CTPYK-

KakoBbI 10CTOMHCTBA U HEAOCTATKH JINHEUHON CTPYKTYpPHBI YIIpaBiIeHUsA?
Onummre NpeuMyIIecTBa U HEIOCTATKN (PYHKIIMOHAIBHON CTPYKTYPHI YIIPABICHUS.
Onumure npeuMyniecTBa M HEJOCTATKU JIMHEHHO-(QYHKIIMOHAIBHON CTPYKTYpbI

OnumuTe MpeuMyIIecTBa M HEIOCTAaTKH JMHEHHO-IITAaOHOW CTPYKTYpHI yIpaBiie-
HUSL.

OnummuTe NPEeuMyIEecTBa M HEOCTATKH JUBU3NOHAIBHON CTPYKTYPHI YIIPAaBICHUSI.
Onummre npeuMyiecTBa U HEAOCTATKH MMPOEKTHON CTPYKTYPHI YIIPaBJICHUS.
OnummuTe NPEeUMyIECTBa U HEIOCTATKH MAaTPUYHOM CTPYKTYPBHI YIIPaBIICHHS.
Onwummre npeuMyiecTBa U HeAOCTaTKH OpUTaTHON CTPYKTYPHI YIIPaBICHUS.

Kakue BbI 3HaeTe MPUHLUIBI U TOAXOABI K MOCTPOSHHIO OPTaHU3allMOHHON CTPYK-
TYpbI yIpaBiieHus?

BOl'lpOCLI K 3aHATHIO 110 TEME:

CUCTEMA MOTUBAILIMI, KOHTPOJIb U KOOPIUHAIIA B MEHE[PDKMEHTE

1.

HBOoNoOORWDN

14.
15.
16.

17.
18.
19.
20.

0.
11.
12.
13.

B uem cocTout conepxkanue nousarus "Morupauus'?

Kakue oCHOBHbIE TIOHATHE UCTIOIb3YOTCS B TEOPUSIX MOTUBALIMM?

B uem 3akiroyaroTcs 1Ba OCHOBHBIX THIIA MOTUBUPOBAHUS?

KakoBbI OCHOBHBIE CTaJIMM MOTUBALIMOHHOTO ITpoLecca’?

KakoBbl OCHOBHBIE ATalbl IBOJIIOLIUY TEOPUI MOTUBALIUN?

KakoBbI KOHIIENIIMK CONEPIKATENBHBIX TEOPUI MOTUBALIMN?

KakoBbl KOHIIENIIMY MTPOLIECCYaTbHBIX TEOPUI MOTHBAL[UU?

OxapakTepu3yiTe OCHOBHBIE TUIIBI YIIPABIEHYECKOW MOTHBALIMH.

KakoBbl OCHOBHBIE METO/IbI YIIPABJIEHYECKOW MOTHBAIH?

Jaiite onpenenenue GyHKIMU yIpaBIeHYECKON KOOPAMHAIIUH.

HazoBurte ocHOBHBIE BUJIbI KOOPIUHALIMH.

OxapakTepu3yiTe OCHOBHBIE (DYHKIIUN YIPABICHUECKOW KOOPANHAIUH.
Oxapaktepu3yiite (QaxTopbl 3aTPyAHEHHUS M COINPOTUBIEHHUS KOOPIUMHAIIMOHHBIM
JeMCTBUSAM U BapHAHThl KOOPIAUHUPYIOUIUH AEHCTBUM MPU MPEOT0JIEHUH 3TUX (ak-
TOPOB.

OxapaxTepu3yiiTe 0COOCHHOCTH IPUMEHEHHS METOA0B KOOPIUHAIIUH.

Hatite onpeneneHne GyHKIIUHA YIPABICHIECKOTO KOHTPOJIS.

Haiite ompeneneHre oOBEKTY, CYOBEKTYy, IPEAMETY U MHCTPYMEHTY YIpaBleHYE-
CKOTr'0 KOHTPOJIS.

OxapakTepu3yiiTe OCHOBHBIE 3Tallbl YIIPABIEHUYECKOIO KOHTPOJISL.

Brinenute kputepun kinaccuuKaiuii yrpaBaeHI€CKOro KOHTPOJISL.
OxapakTepu3yiTe BHyTPEHHUI U BHEIIHUN KOHTPOJIb.

Pa3bsicHUTE BO3MOXKHOCTh MCIOJIB30BAHUS YIIPABIEHUS 110 OTKIOHEHHSIM.

Bomnpocsl K 3aHATHIO 110 TeMe:

NHOOPMAILIMOHHO-KOMMVYHUKAIIMOHHOE OBECIIEHEHUE MHEJDKMEHTA

1.
2.

3.
4.
5

JaiiTe onpenenenune nHGOPMAIIHH.

OxapakTepu3yiTe OCHOBHBIE CBOMCTBA M TpeOOBaHUS K YNpaBICHYECKOH HH)OP-
Maluu.

Kakue BbI 3HaeTe BU/BI yIIpaBIeHUECKOW HHPOopManun?

JlaiiTe XapakTepuCcTUKy HH(POPMAITMOHHON CHCTEMBI.

UYro BBl MOHUMAETE 101 BHYTPEHHEH cucteMoit nHpopmaruun?
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12.

ogakrwdE

10.
11.
12.
13.
14.

0.
1.

KakoBbI IpUHIHKIIBL, 11ENM U (YHKLIUU BHYTPEHHEH cHCcTeMbl HH(GOpMAIUK Ha Tpe -
npusiTUn?
UYro npencTaBisioT COO0H KOMMYHUKALIUHU?
Kakue Bbl 3HaeTe 31€eMeHTbl KOMMYHHUKALIMOHHOTO ITpolecca’?
Uro npencrasiser co0oit Moaens oOMeHa HHpopMaIuei?

. HazoBuTe 3Tanbsl KOMMYHHKAIIMOHHOI'O poLiecca.

. Kakue cymecTByroT Buibl KOMMYHUKaLMA?

. UTO MOXEeT MOCIyXUTh HPEerpasoil B OpraHU3alMOHHBIX U MEKIMYHOCTHBIX KOM-
MyHHUKaIUsax?

. KakoBbI yTH coBEpLIEHCTBOBAaHHUA KOMMYHHUKALMI B OpraHu3anusix?

. OxapakrepusyiTte cucteMmy HHQOPMAITMOHHBIX KOMMYHUKAITUH.

Bomnpocsl k 3aHATHIO 10 TeMe:
[MPUHATHUE YIIPABJIEHYECKOI'O PEIHEHWS B MEHEJDKMEHTE
JlaiiTe ornpeneneHrue yrnpaBieHYECKOrO pEIICHUS.
Omnpenenure yrnpaBieHUYECKOE PEUICHHE U €0 OCHOBHBIE ACIIEKTHI.
Packpoiite kitaccupuKanuo peneHuu.
Onumure 4eTbipe NpUHIIKUIA 000CHOBAHUS PEIICHUH.
OxapakTepu3yiTe TEXHOJIOIMYECKHUE TPOLECCHI IPUHSTUS PEILICHUH.
Kak ocymiecTBistoTcs peaan3anus U KOHTPOJIb 32 UCIIOTHEHUEM pElIeHUI?
Ha xaxue Buas! noapasensercst 3p()eKTUBHOCTh YIPABICHYECKUX PEIICHN?
Kak paccuntesiBaetcs k03 QUIMEHT KayecTBa YIPaBICHYECKUX PEIICHUN?
[Tosicuute TpeOOBaHMS K YIIPABICHUYECKOMY PEIICHHIO.
Oxapakrepu3yiiTe IpUYUHbI HEKAYECTBEHHBIX PEIICHUN.
Packpoiite niens u BUABI TPAJAUIMOHHO-CTEPEOTUITHBIX METOAOB IIPUHATHUS YIIPaB-
JIEHYECKOTO PEIICHHUS.
PaCKPOﬁTe eJib MU BHUJAbl MHHOBAIWMOHHBIX METOJOB MNPUHATUA YHPABICHYECKOI'O
peuieHusl.

Bomnpocsl K 3aHATHIO IO Teme:

MEHEJIDKMEHT ITEPCOHAJIA
HazoBute 1ienu u 3a1aum yrpasiieHHs IEPCOHATIOM Ha MPEIIPUATHH.
Kaxwue BbI 3HaeTe npuHLUIBI 3()()EKTUBHOTO YIpaBICHUS IEPCOHATIOM?
KakoBbl TpeOoBaHus, peIbsBIIEMbIe K MEHEKEPY?
Kakumu xauectBamMu J0KEH 001a1aTh COBPEMEHHBIN MeHekep?
JlaiiTe onpenesieHne CTUIIS YIIPaBJICHUS IPEANIPUATHEM.
OxapakTepu3yiiTe OCHOBHBIE MOAXO/AbI K OLIEHKE CTUIIS U (DAKTOPHI, BIUSIONINE HA
ero (opMupoBaHHe.
Jlaiite pa3BepHYTYI0 XapaKT€PUCTHKY aBTOPUTAPHOIO, JAEMOKpPAaTHYECKOIO U
HEHUTPAJIBHOIO CTUJIEW PYKOBOJCTBA.
OxapakTepu3yiTe 3TUKY JIETIOBOTO OOIICHUSI.
OxapakTepu3yiTe CylIHOCTh METOJIOB YIIPABIICHUS.
Kaxkue cymecTByroT kiaccuuKanuyi METO0B YIIPaBICHUS?
B yem cocTouT CyIHOCTh aAMUHUCTPATUBHBIX METOAOB YIIPABICHUS?
Ha yem ocHOBaHbBI 5KOHOMHYECKHE METO/IbI B YIIPaBJICHUN?
UYro BKIIIOYAIOT B c€0s1 SKOHOMUYECKUE METO/IbI YIIPaBIECHUS?
ConuanbHO-TICUXOJIOTUYECKUE METO/IbI YITPABJICHHUS: CYIIHOCTh U OCOOEHHOCTH.

3.2.  Tecmuposarue no meme.

— npasunbHvlie omeemsl Ha 15-14 sonpocos mecmog — 5 6annos;
— npasunvHvie omeemvl Ha 13-10 6onpocos mecmos — 4 banna;



— NpAasUjibHble omeemysl Ha 9-8 680Npoco6 mecmoes — 3 661]1]161,’
— NPABUJIbHblE OMeembsl HA MeHee 8 60Nnpocoes mecmoe — 2 banna.

[Ipumep TECTOB AL MPOrPaMMHUPOBAHHOTO KOHTPOJIS

1. ( - BeIOCpUTE OJMH BapUaHT OTBETA)
Amnrnniickoe cinoBo «MEHE/DKMEHT» npoucxoaut ot natuHckoro ciaosa «MAHYCy», koto-
pO€ Ha PYCCKOM SI3bIKE O3HAYAET. ..
1) pyxa
2) Kyrmen
3) Boun
4) neHpru

2. [loHsATHE MEHEHKMEHT MOXKHO TPAKTOBATh KaK:
1) 0co0y10 GYHKIHIO B AEITEIBHOCTH OPraHU3aI[UH

2) IesITeIbHOCTh, OPHEHTHPOBAHHYIO HA aHAIU3 PHIHOYHOMN CpeIbl
3) opraHu3anoOHHOE peIICHNE

4) 0coOyr0 CUCTEMY B3IUIAI0B PYKOBOJICTBA HA OPTraHU3AIHIO

3. 3aKOH CMHEPruU B MEHEDKMEHTE [I0IPa3yMeEBacT ...

1) uHTErpanuo OpraHu3aIyii 11si KOHKYPEHTHOH O0pbObI

2) NpUPOCT PHEPIHU OPraHU3AIMH, IPEBBIMIAONIINN CUITy HHANBUIYAIBHBIX YCUINI PAOOTHUKOB
3) mpupocT 3aTpar B pe3yabTaTe COBMECTHOM JIESITEIILHOCTH PAOOTHUKOB

4) cokpallileHue YCUIUH CIIeIaTiCTOB 10 BBIIIOJHEHUIO padoT

4. (- BeIOEpHTE HECKOIBKO BAPHAHTOB OTBETA)
[ToHsATHE «MEHEIKMEHT)» pacCCMAaTPHBAETCS B YIPABICHYECKOHN JINTEPATYpe KaK. ..
1) Hayka 00 ympaBJICHHH OpraHU3ALHIMH
2) IPOM3BOJICTBEHHAS JICATEIBHOCTh
3) mpakTHyecKast AeATeIbHOCTD 10 YIIPABICHHIO OPraHU3alusIMU
4) nesTenbHOCTh, HAIIPaBJICHHAS HA MPOJIBUKEHHE TIPOTYKIIUH

5. ( - BeIOEpUTE HECKOIBKO BAPHAHTOB OTBETA)
@DakTOpBbl, XapaKTEPU3YIOIINE MEHEIKMEHT KaK HCKYCCTBO, BKJIIOUAIOT. . .
1) conuanbHO-IMCUXOJOTMYECKYIO HHTYHIIUIO MEHEKepa
2) Xxapu3My MeHeKepa
3) Hanu4Ke 3HaHUH B 00JIACTH IOPUAMYECKAX OCHOB YITPABJICHUS
4) BnasieHHe HECKOJIbKUMH UHOCTPAHHBIMH SI3bIKAMU

6. ( - BeIOEpUTE BapHaAHTHI COTJIACHO TEKCTY 3aJaHMUs)
VYcTaHoBHTE COOTBETCTBUE MOHATHUS POJIM MEHEKepa coriacHo X. MuHLOepry u ero onpee-
JICHMSL.
1. I'maBHBIA pyKOBOJINUTEID
2. JIunep
3. IlpuemHuk uHGoOpManuu
4. IlpennpuHuMarens
5. Pacnipenenurens pecypcos
A) OTBETCTBEHHBII 3a paclpeelICHUEe PECYPCOB OPTaHU3alUH, YTO CBOJUTCS K MIPUHSATHIO BCEX
3HAYUMBIX PEUICHUN B OpraHu3aluu
B) passickuBaer u monyvaeT TEKyIIyro HHGOPMALUIO CIICIIMAIN3UPOBAHHOTO XapaKTepa, KOTO-
PYIO YCIEIIHO HCIIONB3YET B MHTEPECax CBOETO Jeia



C) U3BICKMBAET BO3MOKHOCTH BHYTPH OpraHHU3allMy U 3a ¢ TmpeaeaaMu s Hanbosee dphek-
TUBHOT'O KOMOWHHPOBAHUS PECYypPCOB

D) cuMBosIMYeCKHH TJIaBa OpPraHU3alliH, B 00SI3aHHOCTH KOTOPOTO BXOIUT BBIMOJIHEHUE 00sI-
3aHHOCTEH MPaBOBOTO U COIMAILHOTO XapaKTepa
E) uennoBek, OTBETCTBEHHBIH 32 MOTHBALIUIO IO JYMHEHHBIX K TPYILY

7. ( - BpIOGpUTE BapUAHTHI COTVIACHO TEKCTY 3aJaHMs)
YcTaHOBUTE COOTBETCTBHE MEXKAY MOHITUSIMH «MEHEIDKMEHT» U «yIpPaBICHUE» U UX ONpesese-
HUSIMU:
1. MenemxMeHT 2. YipaBiieHuE
A) 510 Hayka 00 00IIMX 3aKOHAX MOJYYCHHUs, XPaHEHHS, Iepeaadn U mpeodpa3oBanus uHGOP-
MAaIMH B CJIOKHBIX YIPABJISIOUINX CUCTEMAaX

B) sTo Hayka, OXBaThIBaOIIass METOIOJIOTHIO TIOCTPOSHHMS, aHAJIN3A U PEATU3alMU YIIPABIISIO-
HIMX, YIIPABISIEMbIX U HHOPMAIMOHHBIX CHCTEM Ha YPOBHE XO3SICTBYIOILIETO CYObEKTa

8. ( - BeIOEpUTE BapUAHTHI COTVIACHO YKA3aHHOM MOCIICI0BATEIbHOCTH)
Pacrionokure GYHKIMH YIPABICHHs B COOTBETCTBUH C JIOTHUECKUM TIOPSIKOM MX OCYILECTBIIE-
HHsI OTHOCUTEJIBHO OJTHOTO OOBEKTA
1) MmoTHBanUs
2) KOHTPOJIb
3) mnanupoBaHue
4) opraHu3zanus

9. C TOYKM 3peHHs TEOPUH MEHEKMEHTa Hanbosiee KOPPEKTHBIM ONpeAEICHUEM LIETH YIIpaB-
JICHUS SIBIISIETCA. . .
1) pe3ynbrar, Ha JOCTHKEHHE KOTOPOT'O HAMPABJICHO YIIPABJICHHE
2) ’KenaTenbHOe, He0OXOIMMOE M BO3MOYKHOE COCTOSTHHE YIIPABIISIEMOI CHCTEMBI
3) BuzeHue OyAyIIero, KOTOPOE JKeIaTebHO JOCTHYh
4) 00beKTHBHAS TCH/ICHIINS PA3BUTHS OPTaHU3AIUH

10. ( - BBIOEGpHTE HECKOIBKO BAPHAHTOB OTBETA)
OCHOBHBIMH POJIIMU MEHEPKEpa B OPraHU3aLMH SBIISIOTCS:
1) npezcTaBieHHE OTYETHOCTH B HAJIOTOBYIO MHCIICKITUFO

2) undopmarroHHast
3) npuHATHE pelIeHUi

4) opranuzaiys JOKyMEHT0000pOTa

11. TepMuH «MEHEKMEHT» («management») B TEOPUU MEHEI)KMEHTA O3HAYAET. ..
1) mouck u ucmonb30BaHue 3G HEKTUBHBIX PECYPCOB

2) ynpaBJICHHUE COIUAIbHO-I)KOHOMHUECKUMH CUCTEMaMH B YCIIOBHSIX PhIHKA
3) palMOHAIMCTHYECKYIO MMapaUrMy yIIpaBJICHUS OpraHU3auu

4) 5keCTKOe aJIMUHUCTPUPOBAHHE

12. ( - BBIOGpHTE BaPHAHTHI COTJIACHO TEKCTY 3aJIaHHS)

YcTaHOBHTE COOTBETCTBUE MEKY OOLIECHCTEMHBIMU MPUHIIMIIAMH YIIPABIIEHUS X03SICTBYIO-
HIMMH CYOBEKTaMHU U X XapaKTePUCTUKAMH:

1. ITpuHIUTT CHCTEMHOCTH

2. IlpyHIMT KOMIUIEKCHOCTH

3. IlpyHUMIT UHTEPAKTUBHOCTH

4. IlpuHIMI NPOrpaMMHO-LIETIEBON OpUEHTALINH

A) TpennonaraeT HaTMYKE MOJHOTO Habopa Bcex PYHKIUI yIpaBiIeHUs U 00eCIICUNBAIOIINX
MOJICUCTEM



B) INpeamnonaraer co3maHue CUCTEM, KOTOPBIC HE TOJBKO aJICKBATHO PEarvpyIOT HA W3MEHEHHUSI
BHEIIHEH CpeJibl, HO U CAMU BIIMSAIOT HAa IMHAMUKY U TEMIIbI Pa3BUTHS €€ SJIEMEHTOB
C) IpenmonaraeT MoCTpOSHHE MHOTOYPOBHEBOM COBOKYITHOCTH Pa3IMUYHBIX LIEJICH MPEAPHUITUS
B BHJIC Ipada THIa «IePEBOY»

D) ITo3BosisieT co31aTh CUCTEMY YIIPABJICHHUS, OTIMYAIONIYIOCS HAIMYMEM BCEX BUIOB pecyp-
COB, MHCCHH, TJIABHON CTPATErUYECKOM LIEJIH AESATEILHOCTH, CBOEBPEMEHHOM pEeaKIIUi Ha U3Me-
HEHUS BHEIIHEN CPEbI

13. Kareroputo «pyHKIIUS MEHEIKMEHTa» MOKHO XapaKTepU30BaTh Kak. ..
1) nony4yenue nHbOpMAIMU, HEOOXOIUMOM JIJISI AUATHOCTUKH HPOOIEM OpraHH3aliu

2) IpOEeKT PeCTPYKTYPU3ALUU OpPraHUu3alun
3) peryJsipHyIO IPOBEPKY COOTBETCTBHSI CTPATETHYCCKON YCTAHOBKH (DUPMbI MMEIOIIIUMCS PhI-
HOYHBIM BO3MOXHOCTSIM

4) BUA AEATEIBHOCTH, C TIOMOIIBIO KOTOPOr0 CYOBEKT yIpPaBICHUsI BO3JCUCTBYET Ha YIIPaBIIsi-
€MBIi 00BEKT

14. ®ynkuus MEHEI)KMEHTa, 3a7auedl  KOTOpOM fABIISETCS KOJIMYECTBEHHAs] U Kaye-
CTBEHHasi OLIEHKa M Yy4eT pe3yJbTaTOB pPaOOThl OPraHU3aLUHU, HA3bIBAETCH. ..
1) «MoTHBAIHS»
2) «KOHTPOJIbY
3) «IIaHUpOBAHUEY
4) «KOOPIHHALIUS

15. 3anonHuTe NpoIycK.
CornacHo Teopuu MEHeIKMEHTa — 3TO IPOLECC ONPEIEICHNs BHYTPUOpTraHU3aluOH-
HBIX LEJIEN U NIyTEN UX JOCTHUKEHHUS.
1) KOHTPOJIb
2) KOOpAMHUPOBAHUE
3) mnanupoBaHue
4) MpOTHO3UPOBAHKE

Ouenka 3a cemectp(bi).
CemecTpoBasi OLIEHKa OIpeAesieTcsl Kak OKPYTJIEHHOE JI0 1I€JIOr0 YKciia CpeHee
apu(pMeTUUECKOE OLIEHOK TEKYIIETro KOHTPOJISA, MOTYyUYEHHBIX B TECUYCHUE CEMECTpa.

K mpomexyTouHON aTTecTanuy JOIYCKAeTCs CTYAEHT, YCIEIIHO CIABIIMM BCE
KOHTPOJIbHBIC TOUKH (HE MeHee, yeM Ha 3 Oasia).

4. KOHTPOJIbHO-0IIeHOYHbIE MATEPHAJIBI IJIS1 IPOMEKYTOYHOM aTTeCcTAlUMN

Y4eOHbIM TJIaHOM MO JUCHHUIUIMHE «MEHeIKMEHT» MpelyCMOTpeHa MPOMEKY-
TOYHas arTecTanus B (hopMe 3auera.

4.1. 3apanus
WNHCcTpyKIMS 17151 CTY/ICHTOB:
1. BHumartensHO MpodTUTE 33JaHuE.
2. MakcumaiibHOE BpeMsl BBITIOJTHEHUS 3a0anus: 45 mun. (1 akademuueckutl wac).

Bomnpocsl k 3auery
1. TlonsTHE «yIpaBIEHHE» U €TO FIEMEHTHI
2. TloHsTHE M CYyITHOCTH MEHEDKMEHTA



DyHKIIMHA MEHEHKMEHTA

BHyTpeHnHsis cpena npeanpusiTus

Buemnss cpena npennpusTus

DBOJIOIUS MEHEIKMEHTA

[IIxoJ1a HAy4HOTO yIIpaBJICHUS.

Knaccuueckas (aAMHUHHCTpAaTUBHAS) IIKOJIA YIIPABICHUS.
[ITkoJ1a ICUXOJOTHH U YEIOBEUECKUX OTHOIICHHH.

0. KonmnuecTBeHHas mikoJa (IIKoJia HAyKW YIIPABIICHHS ).

11. MenemxmeHT B Poccun 1 3a pyoeskom

12. CymHoCTh ¥ BUBI INIAHUPOBAHUS B MEHEI)KMEHTE

13. Ipunnwmns! 3¢ HeKTHBHOrO TIAHUPOBAHUS

14. MeTo1bl ynpaBIeHYECKOTO IIIAHUPOBAHUS

15. [IpuHIMIBI OpraHU3allMOHHON NEATENBHOCTH

16. I[ToxHOMOYMS U UX BUIBI

17. Nepapxudeckue OpraHu3aMOHHbBIE CTPYKTYPBI YITPABICHHS
18. Oprannyeckuii THIT OpraHU3AUOHHBIX CTPYKTYP YIIPaBICHUS
19. IIpyuHIMIIBI TOCTPOCHUS OPTAaHU3AIMOHHBIX CTPYKTYP YIPaBICHHS
20. MoTuBaIus 1eATeIbHOCTH B MEHEKMEHTE

21. KoHTpOIb 1eTeTbHOCTH B MEHEKMEHTE

22. KoopimHanys B MCHEDKMEHTE

23. Cuctema nH(OOPMAIIMOHHOTO 00ECIIeYCHHSI MEHEKMEHTA

24. KoMMyHUKallUU B MEHEXKMEHTE

25. TlonaTre 1 BUIBI YIPABICHYECKUX PEIICHUI

26. IIporiecc mpUHSATHS U peau3alluy yIPaBICHUYECKUX PEUICHHMA
27. MeToapl IPUHSTHS YIPABICHYECKUX PEIICHHH

28. Ctunu ynpaBieHUs

29. JlenoBoe oO1eHne

30. MeTozp! ynpaBiaeHHs

HBOo~NOO AW

KpnTeme OIICHUBAaHNA, IIKAJIA OHCHUBAHUA.

OTBeTHI HA TEOPETUUECKUE BOIIPOCHL.
— NpasUNbHLLLL, NOJIHLIL omeem — 5 6aNN08;
— NpasubHblll, He NOJHbIL omeem — 4 banna;
— He MOYHbl, He noausit omeem — 3 banna;
— HesepHblll omeem/omcymcmeue omeema — 2 oana.

Nrorosas onenka 3a quddepeHIIMpOBaHHbIN 3a4eT onpeenseTcs KaKk OKpYTJIEHHOE

J0 [OeJIoro yucia CpCaHee apI/I(i)MCTI/I‘ICCKoe IMIpH OTBETAaX HAa TCOPCTUICCKUEC BOIIPOCHI.



